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MEMBERS PRESENT

SENATOR FAHRENKAMP 
SENATOR FISCHER 
SENATOR BRADLEY 
SENATOR GILMAN 
SENATOR ELIASON 
SENATOR MULCAHY 
SENATOR STURGULEWSKI

The 'meeting was called to discuss what action the Committee 
shou>ld take in regards to the Alaska Renewable Resources 
Corp. (ARRC) and the closure of the Coos Bay Processing 
p l a n t .

Senator Jalmar K e r t tu la , President of the Alaska State 
Senate, stated that he had attended some of the Senate 
Finance Committee meetings when the formation of ARRC was 
under consideration. He had suggested that ARRC be structrued 
on a classic banking system: Loan officers should only make 
recommendations to the Board. The Coard Members should be 
competent, well compensated and f i v>i in number. He also 
suggested that prior to investing capital outside of state 
in projects, it should invest in Alaskan problems first.

Senator Eliason stated that when he asked ARRC why they were 
investing in the plant in Coos Bay, they indicated that 
there was not any place to build it in Alaska, it was just a 
pilot plant and if it was successful one would be built-in 
A1 a sk^i.

Senator Sturgulewskl put forth the motion to call ARRC and 
have thme exp I a i n The Coos Bay processing plant situation to 
the Committee. The motion passed and staff was directed to 
have ARRC combe before the Committee.

The Committee adjourned at 11:00 a.m.



lions nwnlt Lana 's decision. " L o v e  
Boat," liny a scrip t mid 'T n n in sy  Is- lop  a ttrac tion s . Van M oto r expects-

Processing plant closes
Wash-

843 clr
111 .10 cdy
157 .74 cdy
1 .03 cdy

40 cdy
31 cdy

1 57 .54 cdy
54 .03 cdy
44 clr
44 cdy
i‘ c lr

, c lr
43 .01 cdy
39 cdy
57 cdy
45 .33 cdy
38 .07 clr
50 .14 rn
31 clr
33 cdy
43 cdy
47 .05 cdy

E 59 clr
S3 cdy

I 4 47 .09 rn
I 1 45 cdy
VI 47 cdy

33 .14 cdy
h i 40 .04 rn
48 35 c lr
40 47 cdy

ondov'J low. 
J>curj ending 9 
ISky conoillons

va l» c lr
43 37 clr

100 70 Clr
43 37 clr
«< 75 cdy
aa «a cir
90 75 c lr
ja  35 c lr
94 73 clr
*4 57 clr
41 44 rn
57 34 in
45 37 rn
57 44 rn
34 30 cdy

Allocated Pre**

The processing p lant that was to 
supp ly  m ost o f tlu> fish waste to be 
tu rned Into m ea l and oil p roducts by 
a s ta te  o f A laska-backed com pany in 
O regon has been c losed , its owners 
.say.

C h a rte r C o ., a F lo rida -based con­
g lom e ra te  which is the lead  pa rtn e r 
in n proposed $1.5 b illion o il re fin e ry  
in V a ldez , said  it shut down C h a rte r 
Ocean P roducts Co. in Coos Bay be­
cause o f un favo rab le  econom ic con­
d itions in the fishing industly .

"W e 'v e  done eve ry th ing  possible 
to m aintain  opera tions a t a time 
when the sea food industry is in se ri­
ous trou b le ,"  said Da le  Bond, a 
C h a rte r v ice president. “ In  the light 
o f cu rren t econom ic conditions, it's 
not feas ib le  fo r  us to continue ope ra ­
tion s ."

Bond said T E P A  Inc ., should be 
ab le  loca te  new supp lie rs among 
O regon p rocessors s till in operation 
fo r  its waste conversion p ro jec t. 
T E P A  is p a rtia lly  financed by the 
A laska Renew ab le  Resources Co rp ., 

_aTraie-iun iiL 'd 'invcsrmcnu-omp,my.
C harte r's  lone processing p lant 

was com pleted in August o f 1979. The 
fu lly  au tom ated  33,C00-square-foot

RENTS MOVIES
...at low, low prices! 

$20 membership

ir License Public Hearing
libly of the Municipality of Anchorage will 
flic hearing on a special zoning exception at 
(meeting of March 3 ,1931 , beginning at 

Jin the Assembly Hall', 3500 East Tudor 
lilio following:

fer Grocery, Inc'.;
Compton, Warren Y. Baker

[VER GROCERY •"  ' :
jock 1, Highland Subd. f/ard Highway)
[lie is invited to attend and be heard.

[/by E. Smith unic'pal Clerk

fa c ility  was capab le  o f processing 
lOO.OtX) pounds o f round fish |>or day, 
50,iXt0 pounds o f sh rim p , GO,000 
pounds o f c rab  und 5,000 pounds o f 
she llfish .

Bond said 150 fu ll- and pa rt-tim e 
w o rke rs  w ill bo id led by the c losu re .

C h a rte r w ill keep the p lant and 
h ire  m anagement consu ltants to 
eva lu a te  new uses fo r  It, Bond said.
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Mall nt Sears. 
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classified advertising 
and subscriptions.
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□  True □  False
. .*■ 

W h e n  H & R  B lo c k  p re p a re s  y o u r  taxes, 
n o t o n ly  d o  yon  ge t a ll th e  h en e lits  o f  o u r  ex ten sive  

tax  k n ow le d g e , y ou  a ls o  get the  b ene fit o f  b e in g  ab le  to  d educ t 
o u r  lo w  fee  l o r  p re p a r in g  y o u r  taxes o n  n ex t yea r’s re tu rn  

I f  y o u  item ize . So the  an sw e r is TRUE .

WE'LL MAKE THE TAX LAWG WORK F.OR YOU

w m  e » c k -Hwwwmiii nwiaim'W.4>n»*i*wM
VUE INCOME TAX PEOPLE•4107 M l. View Or. 030 f .  Loon l t d . CovT Hill100 A  Mulduuil I Id. Dlmonrl Oinlnr MallS>fl I O f; Shuntopen o-fi w rr  <o a y s o r, rat a r u n . p honi- ;;/o sstaOPf.tUOMCHT—APl'OIHIMi NTIJAVAILADie 0111111 AMI A (.11 ICI.ii Wnallla Pal/imr Unijlailivu Knnnl Soldotno KoOlaH Vildo/ Juiliimi Kolchikun Rata

A lio  in Sear diirlnti rnyul.ir 
ito rn  lio u r i
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Space Cadet O rb its Again : When 
the N ationa l G ove rnors Association 
begins gathering here fo r  its w in ter 
m eeting a t the end o f the week, the 
g ove rno rs  w ill be treated to a day-long 
specia l conference on technologica l 
innovation as a key to econom ic grow th 
in the 1980s.

The chie f m asterm ind o f the con­
fe rence is—you guessed i t - t h e  p rim e  
p rom o te r of technology among the 
gove rno rs , J e r ry  Brown of C a lifo rn ia .

B rown, who during his firs t te rm  
trea ted  the gov 'm ors' conferences a s if 
they  w ere m e:tings o f the Nationa l 
H a litos is Associ ition, has decided since 
h is fa iled  1980 p esidcntiai bid that he's 
got to be n ice r to his collea gucs. Indeed, 
he apparen tly  has concluded that the 
meetings m ay be an e ffec tive w ay to 
get m ore  national exposure fo r  his 
ideas.

A t la s t August’s m eeting in D enver,

B row n got h im se lf appointed a v ice 
cha irm an  o f the NGA 's com m ittee on 
t r a n s p o r t a t i o n ,  c o m m e rc e  a n d  
technology. Tw ice since then, when 
Gov. H a rry  Hughes o f M ary land , the 
cha irm an , cou ldn't m ake it o v e r from  
Annapolis to attend m eetings o f the 
NGA execu tive com m ittee , B row n flew  
in from  C a lifo rn ia  fo r them .

The techno logy con fe rence next 
Sa tu rday  w ill be opened by B rown and 
he w ill c lose it by lead ing  the o th er 
g ove rn o rs  in to a p r iv a lc - in d u s t ry  
technology d isp lay  that w ill include the 
la test com puters and o ther space-age 
m a rve ls .

$ $  $

Although his selection as the new 
Dem ocra tic  nationa l cha irm an  hasn't 
become o ffic ia l, Chuck M anatt o f 
C a lifo rn ia  has dem onstrated his c lou t 
by appa ren tly  putting the skids to a 
p lan  fo r  a "D em oc ra tic  Coord inating 
Com m ittee" headed by R obert S trau ss 
and including de legations from  both the 
House and Senate.

The p lan m ay s till be rev ived , a fte r  
the expected e lection o f M anatt la te r  
th is month, but S trauss has passed the 
word to House Speake r T ip O 'N e ill that 
he is not interested in becom ing 
c h a irm an . And O 'N e i ll ’ s in te re s t

rep o rted ly  Is flagg ing as w e ll. Aides say  
the whole m atte r is on ho ld until 
e lec tion  o f the new cha irm an  to succeed 
J o h n C . W h ile .

• f t
X

You  have 'o get up e a r ly  In the 
m orn ing  to keep up with those who 
ra ise  m oney fo r po litic ians. A new fund­
ra is in g  le t t e r  from  the " I n t e r -  
A m erican  Secu rity  C ounc il,"  signed by 
Rep . Dan C rane of H lmois, is seeking 
m oney to back his cam paign , and 
leg is la tion , against te rro r ism  in the 
W estern Hem isphere . But un like  o th e r 
such m ailings , this one sets a goal not o f 
$1 m illion  o r  5500,000, but p re c ise ly  
$14,800.

A ccord ing to a council spokesm an , 
that is the amount needed to pay fo r the 
m ailing . The hope of the a n ti-te rro r is t 
group is that the ie ttcr w ill p roduce 
m ore  than that, and that the su rp lu s 
then can be used to finance " re se a rc h  
p ro je c ts "  on te rro r is t ac tiv ity  in the 
Am ericas .

P red ic tab ly , the fund-ra ising appeal 
begins by say ing : "R o n a ld  Reagan  
needs y ou r support now more- than 
e v e r ."  There is no suggestion, though, 
that Inc president is part o f the e ffo r t  to 
finance the campaign.
. -11 Ml Clm-ago Tribunc-N.News.* .tlicntc. Inc.

• S P EN D  THAT M ONEY—I f  you thought the pressure on (ho
Legislature to spend Hie gusher of  oil money that is f lowing to the 

. state has been strong, wait until detai ls o f  President Reagan ’s 
budget cuts become known.

There can be little question that they'l l af fect many programs in 
Alaska.  And there also can be little question-that Alaskans won't 
have a very sympathetic ea r in Congress for restoring the lost 

■money. That means the prog rams will have to be t r immed o r  
’d r o p p ed - o r  the state wil l have to take up the slack.

AN INVEST IGAT ION—Don ’ t be surpr ised to see the 
Legislature open an investigation into (he closing of a state-backed 
fish-waste processing plant plant in Oregon. The plant, some of 
whose owners are former state officials, got part .of its financing 
f r o m  the Alaska Renewable Resom "os Corp., which was created by 
the state.

The loan had raised some eyebrows previously among 
legislators, who wondered about some of the partners and the 

•, . , location—outside the stale. Now that, the business has been closed
••. • t • because of poor economic conditions In the fishing industry, those 

legislators arc l ikely to push for a through look at the deal .
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by llrad M atson  

© Alaika Fiit>erm»n'» Journal

Icicle Seafoods, an 
aggressive but financial­
ly bclcagurcd Alaskan 
company, lias bccn-nc- 
Collating to bri.ig a 
major oil corporation 
Into the industry as an 

•.investor, - ■ ' '.p,:* Standard Oil o f Ohio (SOHIO) reportedly may 
provide a major share of the-J7 to {10 m illio n ,.- je c t  when it became a producer by trading assets

get i nybody’s hopes up," Smith said.
SOHIO's entrance into the fishing industry 

would be a landmark connection between non- 
renewable and renewable resource industries in 
Alaska. “ They (SOJHO) are interested specifically 
in getting into a rcncwaolc resource company in 
Alaska," said a source at fcidc. "They've beeni 
constantly accused of raping and running and 
they're, not really thinking that way. A third 
party put us and SOHIO together about a y e a r . 
ago." • ’  ■ g

SOHIO owned only retail gasoline outlets until' 
its participation in the.Trans Alaska Pipeline pro-

needed to keep Icicle in business following losses 
.. over the.past two years. .SOHIO's investment 

would be secured by subordinate debentures 
which can bo converted into stock in five years.

•>a i ‘The deal has been under consideration for over 
'.lO.inonths, according to a highly placed source at

With British Petroleum.. SOHIO's profits, like 
;thoao of other major petroleum producers, have 
soared rcccntly because tho deregulation of fuels

private Japanese investors, to launch their fleet 
of three floating processors for the distant water 
fisheries of Western Alaska.

“ We will hopefully do away with the Japanese . 
financing in the near future,”  Brophy said. "We 
took the money because wo needed it to get thc^ 
■barges into the season.". w »* <•• >

According to Brophy, who,was Icicle's vice 
president for finance for three yoars, the creative 
approach to securing venture .capital, has been 
planned rather than simply reactive. ."You have' 
to got the money you need from tho available 

; sources," Brophy said. ‘.‘And they change from 
tiino to time." •'
• In spite of tho shifting financutl ifcoiixrld, Icicle 

; has managed'.to-rom,tin '4 'fil percent or more 
Alasknir^ controlled

: f' ( ‘.Mclclc, with . tho Alaska Itcnawablc Hcsou'cos Exxon, for example, is becoming very visible in ...restructuring of the company.do'ot with now cashCorporation ••.taking" tho 'load- rolo -In- tho 1 ho • production .and sain-of-offico'-and computer ,:vwo'uld................................"
l'.. ■ t f a u s a c t k . • " }•" ',■ ■ . t ssystems'.-' • ~ v "'.' - " i j -  ■‘ •'Y.i.'.itoS
’ ‘ '•'■■“ We fee! that we have been leading the deal, as Acash infusion is absolutely necessary to th o 1'. '• s .* they-jay In venture capital circles, said A llltC  
: chairman m i l  Spear. ‘"1 here is nlways the |io:.si-

1J/ .b illty that this thing won't go through, because- 
Ij.'-.’ thats tho nature of tills kind o f action .-But. 
|' /' whether'it'.docs o r not, it is'significant .to us at 
•;.r  AIUIC. Wo a 'n't playing from the boys' tees any 
• moVc'.'We’re l  -lug taken seriously by-the ’ ..i- 
turo capital pcoplo/' Spenr said. "

- . SO IIlOV .D ick'Sm ith , Mannger of-Corporate 
•Development, said liis companydias not made a- 

iu filial decision.' "There aro a lot of factors th a t' 
ly.make this an.awfully long stretch for SOHlO.tWo ■ 
I''had limited-discussions some tlmo ago, and only, 
^(recently started a carefnl analysis. It will .bi-two .■ 
hfwaeks boforc-we know for sure..I don’ t want to 
Uv.i- ,-vv.vw/* ' .. -.- •

company, with; over 100 
in the U.S.,now allows them.to compclo on the'K-'fishermen ninong ' lts -commoii'-'.stockholders, 
world market scale. Consequently, they arc seek- •' '. ARUC is .prohibited from investing in-'any blit- 
lug diverse .investments for .'the excess'caslu 'Alaskan •• ;owncd J.- e n te rp r is e s ,a n d  tho .

ir of the conipnny.dobt wl 
liild b-.mindful o f this requirement, according 
S p e a r . , • ,>'••: 

is absolutely'necessary to tho ' ■ Spear, said that a major new investor would lie
'continued existence of Icicle' Seafoods, recording . calling somc'ofcllio allots If the deal goes through, 
- to  a former Icicle-executive. ."Tho'nuv< cash is . ' ;"T lio ■ oiily- collateral : that a ..venture capital 
cssontini to put Jciclo in a'debt'to equity-position investor. Iia.-i '-is w hat'I'll .rail.'tho soul of tho 
acceptable to commercial banks." - . . • .';" . .compatiyetlm;offieers;'the concepts, the systems

-Another soiirco .at Icicle said lie doub>d t h a t - ‘ In-luao.' Hanks and. other/secured,capital sources 
Icicle will' qualify for -pack financing: for tho '’.have the hardware. thoyVe fully.collaternli7.od. A 
comingao.iiion without'onw investors. • v.•venture investor woiildn't'ho nctivo in*th<**nctun)

"It's unfortunate, because each eleinci of the . .nisnagnirientiof the operations of Icicln;’ but they 
company by iLtelf Is sound, with.good banking m tqd .lobo -su ro llin tu l^^^  
and business.relntlonships.-If:the intoroi1'.'rates f,Spear,said,r*".-V ; i * y *
had not. skyrocketed,' Icicle-would, bo. a very ■ - Thougli.fciclo amfiSOHlO. expect- to conclude, 
healthy company. .‘ We .got caught in .a  pinch IM *-’ agreements .in. principal .by-.-tho-oiuD of 
between expansion and interest rales-that took January, tho-papcrwork for. tlicjtraiisactloii will , 
all.the cash." said Icic|o president BohBrouiiy. - 1 .fakaanothor month or more. The ink could liu dry 1 
", Icicle Is - organized into three operating in lime for tho 1981 season. I

" ‘ "   -

P,
jC">itV j : 
keirtp.: ■r

divisions - for .Southeast, Central, and Western 
. . . . . . .  .-^Alnsk'n/.Tlie company was foundciHn Petersburgby.., a. . group ; o f , .fishermen, .-Including , Hoi). ii.; . . .  < , ,-y-J'.sj .,;,!,'<V‘ ,j'.Thorstunson wh’o's’crvou as president until last' ' " : >lw yoar. 'Thorstenson is now lliq-chairman of the

board at Icicle. •i-... '--Sinco It le ft the small, entrcpcncurlal business 
•'■■ scono • for tho fast lane of booming seafood 

■ expansion, Icicle’s, financial picture , lias been 
,. 'sliakoy. Bast spring, as they were gearing up for 

. . .  ..th e  1980 season, Icicle-r .iglit and received $"■ 
million in guarantees frc .' A ltftC to qual,fy. for 

■'pack financing Tho yes before, Iciclo secured 
loans from Mitsubishi an Hooi, as well ns several 
, . ., •• '• u u , i .

I-
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By TOM ATKINSON '
CVally News co rresponden t

KENAI — Survival of Sala- matof Seafoods; the financially 
ailing Kenai processor, will de­
pend on the trust of local fish­
ermen this coming season.

"Cash at the dock" will be 
the drawing card of general 
manager Robert Scott in liis 
efforts to insure an adequate 
supply of raw fish.

At a meeting with fishermen 
at the Kenai plant this week, 
trustees of Alaska Renewable 
Resource Corp. the plant own­
er, outlined a preliminary re­
covery plan. The plan calls for 
the resource corporation to bor­
row $700,000 from unnamed An­
chorage bunas to finance op­erations in 1081.

" I f  we’ re not reasonably, 
profitable tills year we will not 
ue back next y e a r ,"  said 
Wayne Littleton president of

Vt'.J .V 'J IV , ■chases will be cash transac­
tions. /■: ■

But some fishermen remain 
dubious. •. " I t  is going to be 

. tough fo r me to take Salamatof 
at its word," said one fisher­
men present at the ic-Jtug. 
Another quipped, “ This is the 
third o r fourth stanza on llie

had borrowed $300,000 from the 
corporation, putting up his 
stock os collateral. When he 
defaulted on the loan, the cor­
poration collected his stock. 
According to Iittlcton, Watcrcr. 
s t ' h > u  an option to buy back 
his stock.

The plant then was managed
sameversc." ., u :■ :. i .'.- by the other linlf-owners, Mr.

Hubbard said after the meet- ', and Mrs. Dean Ycasel of Oliio.' ing that he fe lt fisherm en : . When tire Yeasels announced 
would see Salamatof through i . plans to seek liquidation bank- 
anotherseason. <i • • ruptcy. the resource corpora-Sa lam ato f owes about'SO' ■ tion assumed control of theirKenai fishermen $220,000. The 
fishermen are unsecured credi­
tors who ordinarily would be paid after secured creditors in- ' 
a bankruptcy case. • • - i ; .

. / But Littleton told the gather 
ing, "We do not want llie fish­
ermen in the back scat." Yer- 
bich said ho will petition the 
court in mid-February to de­
clare tire fishermen preferred 

the corporation.. But he ^ac- .• creditors making them payn-. ,. knowlodgcd that even a'profita-" > ble before secured./crcdJtormu i 
blc year won't solve ull of tlic - - tiro largest of which is Alaska-'

Pacific Bank. Yerblch warned,' 
however. • tliat

stock.

firm 's problems; its audited 
net worth is $3 million in llie 
hole. , • ■ •

"We arc not going to conic 
out in one season no plant 
makes $3 million In one sea­
son, "h e  said. • :The renewable resource cor­
poration Is a stale-funded com­
pany that loans .money to risk 
ventures in fishing, timber and 
olher renewable' resource In- 
dusti les in Aluska.Littleton Is serving as Inter­
im  president o f Salamatof, 
widen went to bankruptcy court 
this fa ll.

He told the group of about 40 
fishermen tlm l 1981 operations 
would be limited to fish butch­
ering and marketing which lie 
said is tho most conservative opoi'siion.

Littleton outlined the three 
m ajor risks to be faced by 
Salamatof this yeur as the buy­
ing price of fish, o|>crntliig 
costs and mnrkct price. Ex­
perts predict this year will see a large salmon harvest.

To proceed with tho plan the rcsourr : corporation attorney. 
Thonui t Yerblch, must gain the 
upprov d of federal twnkruptcy 
court J ldge Doug William next 
week,

Conwnte trustee Phil Hub­
bard stressed that for Uie plnnt 
to work fishermen must gain- 
ble on Salamatof by selling 
the ir fish there this year. 
"We're committed to making it 
work. Wo need you to do it," 
Hubbard said.

To entice ilslicimen to sell to 
Snlnmatof, the general manag­er, Scott, pledged tliat ull pur-

the petition is 
. likely to lie denied.

. Scott said Salamatof will ex­
tend credit to fishermen for 
gear, gasoline an groceries. 
Such credit from |>nst seasons 
has left fishermen owing Snla- 
ir.atof $300,000,. according to 
. Teton. •! r , I , ■;

Scott predicted there is a 
good chance of Solamatof 
flying in salmon from Bristol 
Bay this year., . , , ,

He intends, he said, to opcr- 
nto tenders for remote fLsher- 

. men as usual Uils year. When 
nsked if sales to tenders would 
be on n cash linsls also, Scott 
said, "1 really don't law putting 
cosh on tenders, hut If " o  huve 
to, 1 guess wo w ill."

Hubbard told fishermen the operating plan is not yet cer­
tain.

After tho coming season, the resource corporation will dc- viso u reorganization plan for 
future years. Tliat plan .should 
bo ready for approval by the 
courts and by creditors at the 
end of tho year, Yerbiclisald.

Some fishermen proposed fu- 
two ownership plans at the 
meeting. Ideas ranged from 
ownership by a co-op of local 
fLshenncn to taking stock in 
exchange for fish. Corporate 
trustees were receptive to the 
proposals. "We have no desire 
to remain owners of UiLs com­
pany, "sa id  trustee Bill Spear.

Tho resource corporation ac­quired Its first M percent of 
Snlmnnlof stock In Novemtier 
from  foiuidor and former presi­
dent Tom Watcrcr. Wnterer

, i. -
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ARRC’takes:?:1
over
of

by Drad M atson

The  A- a ska  R en ew ab l e  R e s ou r c e s  
C o r p o r a t i o n  (A R R C )  has t a k e n  o v e r  
c omp le t e  owne r sh ip  o f  “ S a l am a t o f  
Sea f o od s ,  Inc; ,  o f  K e n a i ;  and -wil i 
s e ek  to  r e o rg an i z e  the . f i nanc ia l l y  
t r o ub l e d  company  unde r  C h a p t e r  11 
o f  the  b a n k ru p t c y  laws .  • •’

T h e  S a l am a t o f  p lan t  wi l l  o p e r a t e  
du r i n g  the 1981 senson j  A R R C  
Cha i rm an  B i l l  . S p e a r  to ld  . the  
Journal. The  company  omploys . 
s e ve r a l  hund red -  • poop lo  • and 
accounts  f o r  17 p e rc en t  o f  the K e n a i  
P e n i n s u l a ’s f r e e z ing  capac i ty .  :

A b o u t  250 f i s he rmen  (owed a to t a l  
o f  <• abou t  $200 ,000 )  and ' o t h e r  
un secu red  c re d i t o r s  face a l o ng  wn i t  
fo r payment .  W i th  Sa l ama t o f  unde r  a 
C h a p t e r  11, sa ys  Sp cn r ,  thoy s t and  a' 
b e t t e r  chance o f  e v e n t u a l l y  
co l l e c t i ng .  " I f  tho ■ -company  
l iqu ida ted ,  f i s h e rmen  w o u l d .. ge t  
ze r o .  S a l am a t o f  has a nega t iv e  ne t  
w o r t h . "  1

L a s t  y e a r ,  S a l a m a t o f . l o s t  ' $2  \  
mi l l i on on t c l a l  ra l e s  o f  $15  m i l l i o n . ’’-*1 
J u s t  p r i o r  to the onse t  o f  the f i sh ing  
senson ,  A R R C  in j ec ted $2.3 m i l l i on  j 
in t o  the a l r e ad y  t r oub l ed  company ,  v 
"O u r  - i n v e s tm e n t  is •• s t i l l ' . . w e l l  
c o v e r e d , "  S p cn r  said.  " E v e n  in tho  • 
e v en t  o f  l iqu idat ion,  the p l a n t ' a n d  ,• 
fac i l i t ies  wi l l  g e t  us even . " " / , - ’ ’ ” ’ -p 

A R R C  is a - p r i v a t e  c o rp o r a t i on -  
funded  by specia l  a p p r o p r i a t i o n s ’ * 
f r om  the A l a s k a  l e g i s l a t u r e . - U n d e r  -;.j 
o r d i n a r y  c i rcumstances ,  A R R C  is 1 
p r oh ib i t ed  f r om  as sum ing  a d i re c t  », 
m an agemen t  ro l e  in compat i ios  in 
which i t 4 inves ts .  A R R C  is ' a l s o  .‘f'j 
u sua l l y  p r oh ib i te d  f r om  own ing  
m o r e  than 49 pe r c en t  > o f  | an y  : ! 
c ompany .  -. ‘ -, ■;",

A R R C  is pe rm i t t e d  to  e n t e r  into 
d i re c t  managemen t  and ' m a j o r i t y  
c on t r o l  to p r o t e c t  its i n v e s tm en t  in a 
c ompany .  " T h a t ’s wh a t  w o ’ ro  doing 
wi th S a l am a t o f , "  Sp cn r  sa id.  "A nd  
we' l l  be look ing  fo r  a wny to d iv e s t

••.'•."’ft.
B R /D l  
tim ing:c
r -* *v*i*

•J;Time'-to 
oi'.any interv .
■ 59  m inutes.

.• Fu lly  ’tamper-p.
"connections. ,

•-BRIDGEYJATCH is 
w ith  vesse l autopilot.

• '-BR/DG'EWA TCH\ cannc\ 
oyonce set except by key  sw ,
\*:BR)b&WA TCti used as heir.,
.‘., 'dicator. lamp and audible alarm  ,
i!> w ith in  one m iriute.,
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" T h e  l e ade rs h ip  r o l e  t h e - B o a r d  
has d e t e rm ined  to  -'take ' i n  
re o r g an i z i n g  the company , "  S p e a r  
sa id in a p r e p a r e d  s t a t emen t ,  " i s  not 
mo t i v a t e d  by a conce rn f o r  o u r  own 
.balance sheets ,  bu t  r a t h e r  by a 
r ecogn i t io n  that - thc c o rp o r a t i o n  has.  
respons ib i l i t i e s  be yond  ’ s imp le  
f inanc ing ,  to s tand by  . i t s  
i n v e s tm en t s  and the commun i t ie s  in 
wh ich they  ope ra te . "

I n  t ak ing  fu l l  c on t ro l  o.' S a l ama t o f ,  
A R R C  acqu i red the ou t s t and ing  
shn rc s  in the c ompany  which we re  
owned  by an Ohio coup le .  S p e a r  
dec l ined to e l ab o r a t e  on the t e rm s  o f  
t h e i r  a r r a n g em en t  1 .wi th those 
owne r s .  H o  did s a y ' t h a t  A R R C  had 
s p en t  a bou t  $50 ,000 s ince S a l am a t o f  
c losed its doo rs .  " T h a t  money  m igh t  

• -have been p a r t  o f . the  • s e t t l emen t  
wi th the Ohio owne r s , "  Spear- said.

A R R C  appo int ed an i n t e r im  boa rd  
foh S a l am a t o f  a f t e r  accept ing the 
r e s ig na t io n s  o f  tho f o rm e r  o f f i c e rs  
and d i r e c t o r s ,  inc lud ing S a l am a t o f  
f o unde r  and . -p re s id en t  - ' T o m  
W a t c r c r .  Wny  no i . i t t l c t on ,  A R R C ’s 
p r e s id en t ,  has been o nm ed ' a c t i h g  
p r e s id en t  o f  S a l ama t o f ,  >:nnd Bob 
Sco t t ,  an • e xpe r i enced  i m an age r  
f o rm e r l y  wi th  Wh i tn ey -R idn lg o ,  has 
been  h i re d  as p l ant  m anage r .  ’ □ "
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