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SUMMARY SB 406;

Establishes a film and Television Section in the Office of the
Commissioner of the Dept, of Commerce and Economic Development, with
the purpose of promoting the use of locations in Alaska by rhe film
and T.V. industry. Directs the new section to submit a report and
recommendations for review by the 12th Alaska Legislature by April
1, 1983..
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SUGGESTED FUNCTIONS. AND OBJECTIVES

Advise the Governor or appropriate designate on suggested policy relating
to the state®s development, coordination, and implementation of a progranm
for the purpose of encouraging a viable motion picture and television in—
dustry in Alaska. Such program shall embrace all phases of production of
motion pictures for theatres, film for television, and caimercials;

Assist in identifying opportunities for more activities related to this in
dustry for the state to actively pursue;

Recommend both long-range and short-term programs that will result in speci-
fic economic gain to the state and its citizens;

To assist Alaskan motion picture, multi-media, television and related indus—
tries in securing contacts and coordinating efforts with counter-parts in
the lower 48, and to encourage the use of these mediums of communication.
within the State of Alaska whenever appropriate;

Assist in educating local, state, and private sectors regarding the desire-

able benefits and rewards that can- result from increased development of the
motion picture industry;

Propose an appropriate budget and subsequent allocation of said funds accor—
ding to categories and propose changes where required;

Provide an annual review of goals, projects and accomplishments along with-
a detaild program for subsequent calendar/fiscal year;

Maintain an in-house information library dealing with the state®"s vast geo—
graphic location sites, climatalogical conditions, and otner appropriate

data to include a video-taped site sequences, still photographs, slides,
and community profiles;

Maintain an active liaison with the notion picture industries on a world—

wide basis with an emphasis on promoting Alaska as a destination point for
on-location production;

and to perform any and all other tasks required to develop Alaska®s inage

as a desirable state in which to produce motion picture and television
programs.
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Method

To obtain this information, 50 film/TV industry execu-
tives were interviewed by appointment by specially-
trained e-ecutive interviewers. The 1interviews were
conducted in late 1978 through early 1979, an excellent
time to obtain the important descision-makers for on-
location shooting. Each interview took 45 minutes to
1 hour, using a questionnaire developed by NCSR senior
staff in. consultation with each of the participating
cates.

The survey was designed to include 50 executives who had
participated in the decision on where to shoot a feature
film or a television production that was shot on location
ouuside Los Angeles or New York City within the past 3
years. These-individuals were"selected at random from

a master list"of over 100 individuals representing both
feature film and television and both studios as well as
independent productions. Each state had the opportunity
to review the list of organizations represented and to
suggest additional ones, as desired.

Among Che 50 executives 1interviewed from this list, 15
were associated with feature films, 17 with television
and 18 with both, equally, and they represented the
following studios and productionecompanies:

ABC Circle Films George Litto Productions
American International Films Lobell Productions

Bob Banner Associates, Inc. Lorimar Productions

Dave Bell Associates, Inc. Marble Arch Productions

Cdo Metro-Goldwyn-Mayer

Cinema Features Orion Pictures

Columbia Pictures, Inc. Paramount Pictures Corporation
Disney Productions Martin Ransohoff Productions, Inc.
EMI Spelling-Golaberg Productions
Barry Enright Productions Stonehenge Productions
Fi?mways, Inc. Time-Life Productions

Charles Fries Productions Twentieth Century-rox Film
David Gerber Production.” Corporation

Green < Epstein United Artists

Denny Harris, Inc. Universal City Studios, Inc.
Jerome welean Films, inc. Viacom Productions

Alan Lanasburg Productions Warner Brothers



Summary of the Major Findings

1. The imade of and interest iIn your state are discussed
in detail in the special color-keyed section of this re—
port. :

N2j There is a definite trend toward an 1increase in on-
Nl-ocation shooting, both forfeature films as well as
television production!™!

« %
Decision makers for or-location shooting definitely
see an upward trend in the amount of shooting over the
next 2 or 3 years. Each state participating 1in this
survey was mentioned at least once as being thought of
for productions on the present agenda, so the time 1is
opportune for the states to take full advantage of this
survey and to prepare themselves for this increase in Q
shooting on location. t

3. There are usually 2 to 3 kev decision-makers among
those scouting for locations, although the titles can
sometimes be contusing.

The powers _hehind the decisions on_shooting location§,
regardless of the numbers and types who seem to be in—
volved scouting, are the Director and/or the Producer
ano_the Production Manager, and they share fairly
equally in the final decision.

The Production Manager 1is sometimes known by a myriad

of titles and 1is most often found in a major .studio or a
large independent production company and is usually the mos
important contact between these companies anda film

commission. In some cases, the important link between
these larger organizations and a film commission would be,
more specifically, a Location Manager. Some of these

decision-makers have years of experience 1in scouting

and choosing locations and their opinions are sought out
and relied upon heavily. It is important fora film
commission to identify the decision-makers through con—
versations with members of a scouting party, no/ only
because their opinions carry so much weight, but be—
cause much can be learned from them.



14y The existence of a film commission is essential for
Vstate to.be considered seriously tor on-locacion
shooting. 1

The presence of a film commission and its reputation for
having knowledge,- experience and willingness to handle
the needs of a production company on location is of vital
importance. It war. crystal clear that a state thought to
have a good film commission and to have the governor s
ruppor.t_ has_a_disjtinct .advantage .that can mean its being
chosen over another state as a shooting location. There-
fore, 1t would behoove each state and each film commis—
sion participating in this survey to note carefully what
the decision-makers have said about how they look for and
decide upon locations and what they have said specifically
about film commissions. In this way, the states and film
commissions can evaluate their own services and then
position- themselves accordingly.

5. It is not enough just to have a film commission. The
commission must interject itself into the community of the
key decision-makers.

The most highly 1involved decision-makers for shooting loca—
tions are a tightly-knit group of individuals who talk
often and share experiences and make recomn.endations to
each ocher. They have favorite states they like to go

to and seek out "these states as much as possible, most

often because they have grown to know and like and, above
all, respect an individual in the film commission.

A film commisL ion must establish itself within this net—
work, and build relationships chat will further the state"s
interests.

6. Information used to decide upon a location for
shooting comes from a variety o ¢ identiriable sources.

Once the decision-makers are called upon to find and to
choose locations based on a story or script, the ensuing
search leads these executives to gather information from
a variety of sources, each of which carries certain im—
plications for a film commission.

»



Sources of Information
They most often contact
state film commissions, and
clearly want a single agency
or person to turn to for in-—
formation and services.

B. They reflect on their
past experiences and on what
they have heard from their
compatriots 1in the business
of finding locations.

C. They consult®the studio
reference files or location
department, deciding to pro—
ceed further with a state

on that basis alone.

Implications

Ea. The film commission must be
Neasy to reach, be able to under—
stand what ronsti.tu _C.es _the de-
scrih_.ed_I1IQoHI!'i _andjbe .prepared

to respond promptly to requests
"for photographs and detailed
logistical information directed

at the specific locations and
related services sought ..
B. States that have been used

often will tend to be considered
first. Up-and-coming states
must try harder through adv --
tising and promotion, by es _j-
lishing contacts among the de—
cision-makers, and by sending a
continuing supply of new, useful
photographseand information.

All contacts between the industry
and the film commission and other
state or local officials, or pri—
vate citizens must make the de—
cision-makers feel welcome and
cqnfidenc that their needs can be
met.

Any _shooting experience must go
so smoothly and be so pleasant
that the decision-makers want to
come back.

C. It is critically important
that a film commission 1insure
chat its materials 1in these files
position the state to its best ad
vantage. Some states provide a.
comprehensive . irtdcxed. loose-
lea*t noteb.o.ok wi.rh_coJ nr_ed. pho.co-
graphsJ 1lis.Cs of important jr.for-

tion. services, contacts. and
then send out up-to-date or new
materials periodically, and chis
was a kev reference work for the
decis ion-makers .



Sources of Information Implications
D. They refer to published D.

directories and also recall that
advertising they have seen.

A film commission must insure
its coverage in the impor —
tant directories and periodicals
is prominent and is focused to—
ward presenting the most impres—
sive positioning, considering the
state®"s current image, its com—
petition, the important factors
in deciding on locations, and the

publication itself -- who uses it
and how.

They scout locations and « t
fall uoon a film commission
to scout with them.

film commission trust be “pre-
~-oared to make arrangenents for

such trips, and accorroanv the
"scouting partv. fill them 1in on
leach sites"™ pros and cons. In—
troductions to _infiu.eiHLiAl_s_caie.
or local® citizens and the use of

a state plane for .scouting are
big pluses.,,

@) Several key factors stand out as part of the decision-
making process.

_When scouting locations and..deciding between, them, the pri-
mary_consideration, of_conrse. i1_s .the .site_ i ts.elf -- its
authorticity and/or its specific look relative to script re—
quirements -- but there are several important..specific
.considera.tions . each of which 1is a function_ of two .vital
concerns: potential costs and time_inyolyed .in..shoo ting.
Cos.t_and timing. a.reparticularly importan.t_t.o_televi sign

and j.n~depen5ent_productions. Briefly, the types of spe-
cific considerations that enter into the decision and the
implications of each to a film commission are:

Key Factors in the
Decision-Making Process Implications
A The location 1itself or lo-
hca tions_themsf£JLys s JtE£ICE J:he
_mplst significant c .asidera—
tions .

[k A Film commission must know
Hfts state well, all its different
and._un.ique. looks in order to sue-
Nes.t. the right locations for a
script and then give alternate "
locations in order to increase
the state®s chances of being
c.ho_SE£jnu_



Key Factors 1in the
Decision-Making Process

B. The presence, attitude

and efficiency of a film com
mission very often makes the
difference tietween a state ™
being sought out or avoided.

(C) Cooperation of other
"*-State and local residents and
officials, including unions,
is among the most important
considerations.

Availability of services

and logistics are also ex-
Jtremelv important, for ex-
.ample: convenifoce_and _cas t
of accommodatipns. food. ser-
vices, extras, special prop-
_erties. techrticians . addi-
Jtional _unign crews. etc.: the

"proximify..of ..the®e_..t.o_a_num-
ber of locations that could
.be.used in the shooting

(i.e.. a "good location pack-
age" Y: easy access to air-
.PorLts_with regular .__time_iv
connections to Los Angeles;
the weather.

8. Overall,
finding a

the need to control
location and shooting at a

Implications

A film commission must be
ghown to the TFTilm__industry and
rvelon a reputation for being
available . prompt and honesr -
knowing the industry ™ needs,
wanting_to_he Ip._the ..industry in
any. _way_possib.le_and having_the
capability and authority to de—
liver.

% A film commission must en-

H ist a cooperative.. allitud"e from
all local individuals that ttie
Indus try wnnld he dealing with,
and intervene with authoritv in
any troubles or conflicts.

9&. A film commission must inform
Nitself of the specifi.c_rfiLulr.ements
of the production comnanv and be
prepared to provide details 3&dbout
these_and.to make necessary ar-
rangeraen.t.s_£xjr_j;hese. ser.vice.s_ot
equipment./

the time and money spent 1in
location was the common

denominator o-F the survey findings.

Taking an overview and putting all
the primary and critical

tive,

the findings 1in perspec—
concerns are meeting the

budget and keeping the schedule requirements of a production.



After California, which came up most with 11 individuals
presently considering it, other states with 5 or more

considering them were: Colorado, Hawaii, Nevada, New.York,
Texas, Arizona, Utah, Georgia, New Mexico, Ildaho and Oregon
-S-tates or areas with 2 or 3 mentions were Kentucky, Ohio,
Louisiana, Montana, Alabama, 1Illinois, Mississippi, New

England, Canada/British Columbia and North or South Carolir.
Statps nr_areas_w.i£f 1 mention each were Alaska. Florida,
Kansas, Massachusetts, New Jersey, Oklahoma, Washington,
Arkansas, Tennessee, Virginia or West Virginia and
Pennsylvania.

So at the threshold of this report, the findings are that
all of the states participating in this survey are 1in
the running for on location shooting, though some are 1in
a better position than others. Each state participating
in this research is in an eminent position to make use of
the findings and guidelines established in this reporc 1in
order to enhance 1its 1image and reputation among members
of the film industry.



1. How Information About Locations 1is Obtained

We asked the decision-makers, "How do you normally know
about or find out about states you might consider as a
location for shooting a feature film or TV production?™.
This is what they said.:

Total

Film commission/state or local sources 41

Contact film commissions to request

photos and information » 25

Commissions send brochures/information/

catalogues ; 12

From film commission . _ 11

Check local organizations / 10

Know film commissions personally 4

Check with governor/governor®s contact

(not specified) 3
VJord-bf-mouth/ask friends 17
Past experience * 16
Studio reference file/location department 16
écout locations 12
Script/story dictates 10
Advertising/published directories 7

Each source of information has 1its own set of implications
that relate to a state"s .“mage and to the work of the filnm
commission, therefore, each will be discussed in turn.



to shoot particular scenes 1in order to complete the .
film or television production <\ time -- must be met.
Consequently, Che key®"factors that the decision-makers
consider along with the location itself are really out—
growths of these two broader concerns of cost and

timing. Overall, the most important specific considera—
tions are:

I/-- The location itself -- its authenticity,
its specific "look™ cannot be found elsewhere.

itr— The film commission - efficient, authoritative,
cooperative, available for information, to .arrange
things, to scout locations.

Local residents, businessmen, officials --
cooperative, good attitude. , ey t>

v— A history of few problems with excessive
shooting fees, no. governmental shooting fees.

A histcry of few problems with local unions.
/

» -- Hotel accommodations -- availability, proximity /It/)
to location and services, cost. )

N - F,ood -- availability and quality of restaurants//-k".1
caterers.

package available.

i/-- Access to Los Angeles -- relatively close to [/if.,/ »X
Los Angeles and/or adequate air transportation.

£/ - In-state transportaticn/ground transportation --/)ur
available, reliable.

IT 1t should be kept in mind when dealing with decision-
makers f- various types of productions that, as a rule, the
general concerns of cost and timing are even more 1important
tor television or independent productions because the budgets
for these are most often less chan they are for feature films
rfith studio backing. Also, decision-makers for television
productions are especially conscious of the time element, and
of any factor that might affect time, since the data a pro- =
gram will be aired is usually fixed.



Although a glance at the above table might indicate the
daily trades to be more important than, say, On Location
Magazine, such 1is not the case, because the trades stand
out for the frequency of pub ication bvt are not looked

at deeply for on-location in ormation, whereas the On
Location Magazine is. Actua ly the two types serve aif-
ferent purposes and both are valuable. The daily trades
reach the .most people and keep the state name 1in the fore—
ground, and the special interest magazines are read with
more involvement by some"of the key decision-makers.

In addition to probing the issue of advertising and
promotion generally, with an emphasis on advertising, we
also addressed some specific promotional techniques among
31 of the 50 executives interviewed:

n Dis-
» Agree Agree

*

Total 31 31

Generally, 1 find the photographs and

descriptions of services sent out_by

the states t be ver-1 useful in the

process of deciding on locations 2A 7

A state has an advantage if it has a
k representative in Hollywood or who
comes to Hollywood frequently to deal
with me personally 1in discussing the
requirements of on-location shooting
for specific upcoming projects 13 13

Personal calls from state representa—

tives to check on upcoming projects

under Tonsideration are more helpful

than they are a nuisance 13 18 -

A party or reception given here by

state representatives 1is helpful 1in

learning more about a state and the

people there you might be dealing

with in the future 13 18

-37-



overall, the respondents were satisfied with materials
chey received from the states, although some, even those
who agreed with the statement, took the opportunity here
to ask again for more honest weather information, up-to-
date information on contacts, facilities and services,
and to otherwise reiterate what has been covered under
"Important Considerations™ and "The Role of the Film
Commission™.

With respect t the other 1issues raised, there was no
clear-cut opinion one way or the other. Although comments
made during the questioning and answers to survey ques—
tions led to the following added information:

— A party or reception in Los Angeles gains
substantial 1importance if"the governor 1is in
attendance.

e— Such a visit should be followed bv a more
work-oriented than a__sociallv-oriented..ses.sion.
One executive requested _a slide presentati.oj} pf
locations, services, all the information _that
was considered important.

- A state does have an advantage by having
a contact in Los Angeles, but especially if
that contact 1is knowledgeable about the
state as well as the industry.

— Foliov.-up calls are helpful if they serve
a purpose and the executives do not feel they
are being "hustled". There seems to be a
fine line here because in two instances re—
spondent®s mentioned that the commission had
"not pushed very hard™ when asked about rea-—
sons for considering and not shooting 1in a
state.

-38-



THE FILM INDUSTRY - MOTION PICTURE AND TELEVISION PRODUCTION IN HAWAII

*

In response to the growing importance pf the motion picture and television
film production industry in Hawaii, Governor George R. Ariyoshi authorized the
establishment in July 1978 of a State Film Office in the Department of Planning
and Economic Development. The State Legislature also has strongly supported
this industry as appropriate for Hawaii. It is non-polluting to Hawaii"s
physical environment; it brings millions of dollars into Hawaii"s economy each.
year; it provides employment for many of the State®s residents; and, as a side
effect, it helps promote Hawaii for the Epurism industry.

The State Film Office follows developments ig the film industry and
assists film and television producers, "helping them in finding spitable
shooting locations and in obtaining permits when needed, helping find local
talent and supporting services, and acting generally/as liaison between the
industry and State and Io&al government ag-ncies. ;he ritm OFfice also
provides leadership in supporting University of Hawaii and Community College
classes in dramatics and other film-related subjects, and encourages such
activities as national and international sporting events in Hawaii, which
provide valuable promotion for the Islands.

Film production activities in the Islands showed a decline in 1980 for the
first time since the establishment of the Hawaii Film Office. Two uictors were
primarily responsible for the uownturn: a lengthy strike by the Screen Actors
Guild, which brought major production to a virtual halt nationwide for almost
for almost three months, and a change iIn the interpretation of U. S.
immigration regulationspertaining to temporary entrance visas for filming crews

and supporting casts. The latter had the effect of eliminating production of



foreign TV commercials in Hawaii for some months. Only near the end of 1980
was the difficulty ameliorated and gradual resumption of foreign commercials
begun. -

There was little that the Film Office could do to help resolvethe
national SAG strike. But it did take a very activerole in"talks with the U.
S. Immigration and Naturalization service, both in Honolulu and in California,
in efforts to show that the tighter interpretation of the regulations, which
had been iIntended to provide more employment for U. S. citizens, was actually,
having the opposite effect, causing undue hardship for a significant number of
persons in filmmaking activities in Hawaii. The Film Office also arranged for
representatives of Japanese filming companies to attend meetings with INS
officials, including the California meeting.

Despite the strike and the slowdown of foreign TV commercials, the Film
Office had a busy year. 0Among productions filmed in. Hawaii during 1950 were a
number of television series, including Hart to Hart, Vegas, Eight is
Enough, five episodes of Charlie®s Angels, and fourepisodes A The
Jeffersons. The Mike Douglas Show also filmed five90-minute shows
during the latter part of the year. Pilots included Universal®s Battles
featuring William Conrad, and two Spelling-Goldberg productions, Aloha
.Paradise with Debbie Reynolds, and Waikiki. Major features were Walt
Disney Productions®™ The Last Flight of Noah"s Ark, Kirk Douglas® Final
Countdown, and a number of foreign,features, including one starring Toshiro
Mifune. There was also TV coverage of numerous sporting events such as the
Hula Bowl, the Hawaiian Open, surfing championship meets, and the Women®"s High
Dive.

The year 1980 was also the first year since the “fetirement” of the

long-running Hawaii Five-0 .series. Its star, Jack Lord, was honored by the



1980 Legislature end by GovernorAriyoshi. The Film Office was naturally
concerned with helping to find a Hawaii-based replacement series to mitigate
the loss of income following the demise of Five-0. A tentative replacement
was found in Magnum, which is currently filming in the old Five-0 studios.
Early industry reaction indicates that the new series will- be well received,
and that it has the potential to contlnue as a series for some time.

Magnum got off to a late.start because of the SAG strike, but-by the
end of 1980 had filmed some eight episodes of the 12 planned for the initial
phase. The premiere broadccast was aired in December and rated among the top
10 most-watched shows for that week. The Film Office has been working with the
series from its inception, iIn efforts to smooth the transition to the new
series, to find a suitable studio location, and in negotiating with the
Community College system and other agencies to enable the series to continue
use of the Five-0 studio facilities until Kapiolani Community College is ready
to begin construction in the area.

During 1980, gross budgets for Hawaii productions totaled about $47.5
million. Direct local spending for moti-on picture and TV production was
estimated at about $21.2 million. Taking into account multiplier effects, it
is estimated that during 1980, the film industry contributed more than $56
million in spending, generated some 1,550 jobs, and produced an estimated $1.9
million in Stjte and local taxes. While these figures are below 1979 levels
because of factors over which the State had little or no control, they yet
represent a highly significant contribution to the overall econoiny of Hawaii.

The following table shows the dramatic increase in activities of the filn
industry over the past five years. Basic figures are from the 1980 State of

Hawaii Data 500k and estimates from the Hawaii Film Office.



Film Activity in Hawaii: 1976-1980

Percent
Activity 1976 1977 ; 1978 1979 1980 Increase
over 1976
No. motion pictures and TV
features filmed in Hawali 3l 63 58 % " 3 87%
Gross budgets (in SMillions)l 26 *39 45 78.5 <47.5 83%
Feature Films 20 33 36 63.5 36.5 82%
TV Commercials 6 9 9 15 « 1 = 8%
Expenditures in Hawaii for feature
films (in SMillions) 1 16 2 34.8 21.2 93%
Tax revenues generated (SMillions) 1 1.5 2 3.1 1.9 90%
Employment: Total 918 1265 1610 2543 1551 69%
Direct 622 956 1001 1723 1051 69%
Spending effect on th““economy
(in SMillions) 29.2 424 582 91.1 56.1 92%
1 Includes post-production
costs out of the State .

At this point, 1f no unforeseen difficulties develop, the Film Office
anticipates an increase of some 20 percent per year in the listed indicators.
The best evidence indicates a bright future for entertainment filmmaking, as more
and more of the new generation of producers, writers, and directors are
"discovering” Hawaii as an ideal location. Also, the trend in recent years has
been for the industry to decentralize from California, with sound stages being
built in many localities, and film commissions or offices being initiated by
many states and even a number of cities. There is now an active national
Association of Film Commissioners, and it is an indication of Hawaii®s activity
that the Manager of the Hawaii Film Office was elected president of the
association for the 1980-1981 term.

Several factors account for the more widespread, competitive growth of

filming: breakthroughs in technology such as improved films; more portable



cameras with greatly improved lenses; the ability to transfer color film to
videotape; and special effects utilizing computer graphics. Pay television and

cable TV are on the increase, as are sales of-videotape recording/playback

.. equipment. Two-way communication via cable TV has been a subject of

*

experiments In Great Britain, Japan, and elsewhere, and this- is a likely area
for new directions. Thus there is ample evidence for continued industry growth
coming years. .

This 1s not to say that the industry is without problems; two of these
have been discussed. There is optimism that the immigration problem can be
so.-ved, though recovery may not be immedig}e. There may well be strikes and
other unpredictable difficulties as time goes on. There are still agreements
to be reacted between the State DPED arid other agencies Before Its Hawail State
Film Office becomes cooperatively a "one-stop" office for- approving most
permits for location filming. A suitable long-term studio location for the
Magnum series 1is still to be found. Additional facilities in Hawaii are
needed for the processing of 35mm motion picture film. Tentative plans ere
being made for sound studio facilities on"Oahu and Maui for the use of visiting
producers as well as for local productions. All of these problem and planning
areas are under active scrutiny or negotiation by the Hawaii Film Office.

Hawaii Public Television is rapidly becoming a major influence among
Public Television stations. It has originated a number of programs which have
been broadcast on the PBS network, including the popular "International
Kitchen" series whose genial host, Nino Martin, recently filmed a mini-scries
of two programs in Hong Kong and Singapore. According to Executive Director
James Young of Hawaii Public Television, given continuing cooperation of
1.naependent producers and the HPT staff, plus a strong fund-raising and grant

acquisition program, the continuation and growth of innovative program



production in Hawaii, both for local and network distribution, should

increase.

In a recent talk at the tenth anniversary dinner of the Hawaii Film Board,
Dr. Young said, "l see increased local production as a means of better serving
the heeds of Hawaii®s people and as a means of informing our.Mainland neighbors
about our unique Hawaiian culture and history and our scientific and
intellectual achievements.... "1 see no reason why Hawaii can"t produce its own
programs on a par with the "big boys® at WGBK in Boston, WNET in New York, and
KCET in Los Angeles."

In summary, the motion picture and?;elevision industry is one which is
eminently suitable for the economy of>the State cf/Hawaii. While the industry
has much to offer, the Island State also has a great deal to offer to the
industry in terms cf scenery, a highly varied population with rich cultural
heritages, and many skills. Prospects for growth and expansion appear to be
excellent, and innovative technologies are constantly widening the industry®s
horizons. With incomparable climate ad- a broad spectrum of scenic beauty,
Hawaii is well able to offer the best, in competing for the film industry®s
attention, Thus it iIs safe to say that the future looks bright for motion

pictures and television in the Fiftieth State.



W ashington

To.Attract M
il

SHAT TLrC, Wash. —Hollywood filmmakers

and television production companies
shooting on-loc.ition in California must con-
tend with restrictions, bureaucracy, rising
costs and often irate, uncooperative citizens.
As a result, more and more productions arc
straying to other t ities and states.

In response to this dissatisfaction the Stair*
of Washington is moving to make filming its
the state more attract ve and economical to
the California motion picture and television
industry. Tire Dcpc.mciil.of Commercej.iid
economic Oevelopmcnt has moved itS-Mo-
tion Picture antl_ Televise>n Bureau from_
Olympia to new olfices in Seattle and has in-
stalled Art Kulmati as director.

The major function of the Washington
Slate Motion Picture and Television Bureau is
o stimulate local and state economics by at-
tracting out-of-state film and television pro-
duction companies to come to Washington
for on-location shooting and to encourage

local their

producers to

dollars in-state.

slay and spend

A Warner Brothers location auditor recent-
ly estimated that a losv fnicIL:;eH7li1’|~ij<Tik~—’L
leaves about f2>000 to Stil.QUQ _uec
week on location .anti high budget features
leave $50.000 to S7r>.0i)0 per week for such
tilings as hiring extras, bit players, food anrl
lodging for the cast and crew,

tion

cnniumeni
rental, miscellaneous supplies anti services

Additionally when Washington State
locales arc lealnred in motion pit lures end
television commercials it isjin important plus
in the encouragement of tourism and trawl
sVTtTiin iho stairl IfTel)".iff its Ol Ibis kind of
exposure to theatre audiences and television
viewers cannot be mcasuied in dollars.

The Washington Stale
Bureau was established

Motion Picture
1D)?-! under_the
Department of Commerce as part of the

in

Iravel and Tourism Division. ll~piovidcs a

one-slop cc.iip.ehcnsive information and

W orks

ovVies

location coordination service for filmmakers
and TV producers. Among the services ot-
feicd are location scouting, coordination of
m-stale transportation for visiting production
personnel prior to shooting; liaison between
the production
businesses.

and local

labor

company
govrrrtrrw,,e -siiencics and
unions: logistical support and coordination;
and assistance with press coverage and com-
munications.

The M otion Picture and.lelcvisi&n Bureau
also publishes a f_rgducers Loc.ition IDiref.e
torv. nroliles-onll .e-cilies anrljownsJ'aougb-
out the stale, and maintains a photo library of
some 5.000 pictures of places and things of
interest to filmmakers.

% permits or fees for
..filming are not required by Washington Stale
«cities, While this is a
boon to filmmakers, it does represent a prob-
lem to the Motion Picture Bureau in their at-
tcni])l to document the magnitude of the film
and television industry in Washington and its
The
trade magazine and

Unlike many states,

towns or rural areas.

impact on the economy of the slate.
Bureau's budgets for
direct mail advertising directed at Holly-
wood. New York, and Chicago film and TV
producers to luie them to Washington is
related to the filming activity ol these people
and their expenditures lor goods and services

while on-location in Washington

"We need belter documentation. We need
to know about those cuil-ol stale film and TV
Conduction companies who crime to
Washington hut have no need to contact oui
Bureau for assistance unless th. require
specific help,"” Xolinan pointed out

flic Washington State* Motion Picture and
Television Bureau asks that loe.il companies,
agencies and production people help in
keeping them advised of activity by out of
slate producers primarily in the areas ol tele-
vision commercials, industrial

dor iimrnlaries.

films and

"W e generally are ai /are tar in advance of
islien major features are being <oiixidrnd 01
an- about to go into pmdui lion nn location m
the stale, these proiec Is require a lot of In-lji
lioui the Bureau and we arc attempting to he
a shining oxani|>Ic 0! .svhat m.il cooperation
ran mean to cost cons/ ions pioducers," said
Kiilmnn.

110 Washington Slate Mi,lion 'hr lute and
Television Bureau is lot ated at :i-' lust
Avenue North in Seattle.

number is (200) «fil-7K »

Ilieu telephone



tH ..~mcint
Arkansas 72203
(501) 371-1971

UNIVERSITY OF ARKANSAS m Industrial Research and Extension Center

December 12, 1980

Ms. Beverly Vandertrim

On Location Magazine

6464 Sunset Boulevard

Suite 570

Los Angeles, California 90028

Dear Ms. Vandertrim:

In reference to our telephone conversation on December 11, | appre—
ciate the opportunity to briefly discuss some of our work supporting
Arkansas®™ film office efforts.

My organization has recently completed development and implementa—
tion of the first state economic simulation model. The effort was
funded by the Economic Development®Administration of the U.S. Depart—
ment of Commerce frr the purpose of creating a prototype for imple—
mentation 1in other states as they prepare to embark on their own work
in economic simulation. The model was developed in cooperation with
Data Resources Incorporated and 1is compatible with and "driven" by
that organization®s national econometric model.

4 3 .
The Arkansas model was recently employed to assess the economic impact
of expenditures by location filming companies visiting the state. Hypo—
thetical expenditures by production companies, based on reports from
other states and on interviews with production company executives,
were used as data input. It was first determined that approximately 40
percent of expenditures are lost from the income stream as cost cf
goods purchased by filming companies (supplied to Arkansas businesses
by out-of-state sources) and allowances for depreciation of machinery,

equipment and other property imputed to the various categories of
expenditures.

It was then determined, through use of the model, that $1 million in
expenditures, after first deducting the 40 percent leakage, generates
an additional $°400 thousand in personal income for Arkansans, $12,000
in direct t=x “avenues, and an equivalent of 24 new emp Dyment
opportunities. This additional personal income generated may be
expressed as equivalent to a multiplier of 1.67. We emphasize that

Trr Unnwsi;/of Al«aisaj u an ** AL o«*xinnny/acirmahvT act<n nstnunon



Ms. Beverly Vandertrim -2 - December 12, 1S8Q

this result applies to those expenditures occurring in Arkansas; the
result is likely to be different in other states.

I hope this information will be useful in the preparation of your article
and that you will let us know 1if we"can be cf further service.

Yours truly,

Billy Williamson
Senior Research Specialist

BW:ry

Enclosure
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ACADEMY OF MOTION PICTURE ARTS AMD SCIENCES

8949 Wilshire Boulevard « Beverly Hills. California 90211 « (213) 278-8990
Cable Address: ampasholly

December 1, 1980

Mr. Steve R. Smirnoff
Transmark Company

3581 Kachemak Circle
Anchorage, Alaska 99502

Dear Steve:

It was a pleasure to make your acquaintance last week during
your oft-delayed trip to Los Angeles. | hope you will not

be a stranger to the land of glitter and tinsel and that we"ll
have the chance to see you often.

I wish you the best of success with your efforts to establish
a film production ooir...ission in Alaska. While you may be
later in making such a move than most states, you still have
sites to offer filmmakers that are not available anywhere else
in the world, and 1 should think an organized film promotion
effort would be quite successful in Alaska.

I"d urge you again to attend the annual meeting of film com—
missioners, no matter where it may be held. You"ll have a
chance there for one-on-one talks with film promotion execu—
tives from all over the country,- who will give you a lot of
invaluable information about the pitfalls and rosebeds of the
film promotion business.

If there is any way I can be of help to you, please don"t
hesitate to get in touch. And I'm looking forward to break—
ing bread the next time you"re in Los Angeles,

I hope your holidays are merry this yej oinehow | have a
Tfeeling they"ll definitely be whi

JoJin M. Pavlik
Executive Administrator

JMP:-bg
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August 20, 1980

Mr. Steve R. Smirnoff
9421 Dundee Circle
Anchorage, Alaska 99502

Dear Steve:

At its August 13 meeting, the Kodiak Area Chamber of Commerce Board

of Directors voted to endorse and support the creation of an Alaskan
Film Commission.

The development of a film industry will certainly create new jobs,
bring production companies to the state, call world wiuc attention

to the beauty of our state and generally add to Alaska®s economic
base.

Jfforts.

Hazel M. Hogan
President

0
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331 PRONT STREET P. 0. BOX 7300 TEEPHONE 907 225-3111

September 23, 1980

Honorable Jay S. Hammond
Governor, State of Alaska
Pouch A

Juneau, Alaska 99811

Dear Governor Hammond:

The establishment of a state-wide Alaska Film Commission has been pro—
posed iIn order to help establish another economic base iIn our state.

We understand that Bob Clark of your office is familiar with the pro—
posal and can furnish any details which you may desire. There has, of
course, already been some cinematic production here, but it appears
that there is a considerable potential, especially if we can organize
our resources on a statewide basis/

Realizing the opportunities that such a plan presents, the Council of
the City ofKetchikan has unanimously endorsed the proposal by motion.
Also, 1t has been suggested that the Commission be organized under the
aegis of the Council on theArts or, perhaps even more appropriately,
within a new "Department of Cultural Affairs", an idea which has had
some endorsement throughout the state.

Sincerely,

ohn W. Shiay, Jr., Mayor

cc: Steve R. Smirnoff
9421 Dundee Circle
Anchorage, Ak. 99502

Mrs. Virginia Klepser
Box 5500
Ketchikan, Ak. 99901



October 7, 1980

Steve Smirnoff
9421 Dundee Circle
Anchorage AK 99502

Dear Mr. Smirnoff:

\Y
Thank you for your letter regarding the conference planned on the
formation of the Alaska Film Commission. I regret that I will be

unable to attend this meeting, but the Fairbanks North Star Borough
offers its support of your efforts.

The Fairbanks area has many features that should be of interest to
the film industry. These include outstanding scenery, such as the
Alaska Range, the Tanana Valley, the Brooks Range to the north and
Mt. McKinley National Park to the south, a short two-hour drive
from Fairbanks. Other attractions that can be found in this area
include the only operating sternwheeler riverboat in the state,

the Trans-Alaska Pipeline, the North Slope Haul Rord, gold dredges,
fishing wheels, an oil refinery, and Native villages.

As you are probably aware, much of the footage used in the film
entitled "Spirit of the Wind"™ was shot in and around Fairbanks. |
believe this is a strong indication of the ability of our community
to provide services and settings desired by the film industry.

Finally, the Borough also has comprehensive social and economic
data available to provide information on housing and other material
about the local economy.

The Borough has a long-standing policy of promoting economic deve—
lopment plans that will diversify the economy of this area. The
creation of the Alaska Film Commission appears to have significant
potential for helping us achieve that goal.

Sincerely,

JOHN A. CARLSON
Borough Mayor

JAC/sek
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Mr. Steve R. Smirnoff September 9, 1980
9421 Dundee Circle
Anchorage, Alaska 99502

Dear Steve: The 1dea of an Alaska Film Commission seems like a good one.1 The
Alaska Humanities Forum has often been involved, in a small way, iIn
the making of documentary films abort Alaskan issues. Through the
process we have come to realize the ootential for much larger efforts
of both commercial and non-profit kiids. | think an Alaskan Film
Commission would be invaluable in attracting the film industry to use
Alaska for location productions and in the development of the viable
segment of our Alaskan economy.

Good luch on the venture. It should be a valuable one for the whole
state.

Best/ wi shes,
WDbkA \
"Gary H. Holpaus

Executive Director
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P.O. BOZ 249 GIRDWOOD. ALASKA 59587
August 8, 1980

UASCOM, INC.

Attn: Steve Smirnoff
949 E. 36th Avenue
Anchorage, AK 9950

Dear Steve: :

I note iIn the Chamber News Brief US, that you aregoing"to bethe chairman of
an Alaskan fi11h commission. Personally, 1 think it is an excellent idea. |
recall several years ago reading about a similar organization in New York to
get more film teams and movies madein the state of flew York. Itwas extremely

successful to get more business and generate morerevenues forvarious com—
munities in that state.

| just want to let you know that Alyeska Resort, being a member of the chamber,
would be pleased to be included in any of your considerations for a site for
film teams. We have an excellent location near town, but far enough away to
be In the countryside with mountains, glaciers, hotel accommodations and many

restaurants, bar, etc. So | think we could provide good summer and winter
scenery backdrop for movies.

Enclosed 1c some general information and folders on Alyeska Resort. If you need
specifics iIn the future, please dor.*t hesitate to contact our office. Good luck
and"best wishes. Let me know 1f I can help.

/Sin"ceVely

Chris von Imhof
Executive Vice President/General Manager

Enclosures

CVI zbjb

ALASKA’S LARGEST YEAH ROUNI) RESOKT & SKI FACILITY
(907)783-2222

uma



Public Relations Society
of Ameri

July 1, 1980

Mayor George Sullivan
Pouch 6-650
Anchorage, AK 99502

There 1is currently an effort by PRSA member Steve Smirnoff and
others to establish an Alaskan Film Commission in the state.

The objective of the group is to attract mere film makers to
use Alaskan settings for motion pictures.

This strikes me as an excellent way to bring added dollars to
Alaska. But more to the point of PRSA, it is also an excellent
way to get a truer picture of Alaska to the rest of the U.S.

I wish you would consider lending your support to the idea.

CCordially.

Len McLean

dc

bcc
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'laska 16nun. Distributor of Hollywood's Finest 811 W81hAvenue
Anchorage.
Alaska 99501
Phone: 279-1515

July 1, 1980

Mr. Steve Smirnoff
9421 Dundee Circle
Anchorage, Alaska 99502

Dear Steve: > "

I certainly appreciate you calling and asking my opinion of a film commission
for the State of Alaska. Naturally, with my contacts with the producers and
also the requirements of the theaters, |1 do find that there are a lot of people
i-ho would like to shoot footage and features in the State of Alaska. We cer—
tainly have the beauty, and variety of locations chat lends itself far a good
movie! It is very difficult for most people outside the State to find out
where they need to go to get the kind of footage they need and also how to con—
tact people regarding flights, accommodations and what supplies we have locally
within the State. I think the State needs a coordinating agency very badly,
such as a film commission.

I certainly hope that your efforts do pay off and that this becomes a reality.

Dost regard,

i | "it
v JocJ'C ) I<yi i
Dick Norman -

Cencral Manager

DN :md



Alaska's not-for profit arts service corporation

<130 West 7th Avenue + Suite 2
Anchorage,. laska 99501 « (907) 272-3428
August; 8, 1980

Steve Smirnoff
9421 Dundee Circle
Anchorage, AL ska 99501

Dear Steve:

I thoroughly enjoyed discussing your far-sighted throughts
on the development of a film and television-production
industry in Alaska. Many of the ideas you expressed have
run through my mind over the past year.

I strongly endorse your effort to further the development
of this potentially dynamic, job producing industry. Again,
let me offer ny personal assistance and Arts Alaska®s applicable
expertise in assisting you and others who recognize this
industry®s viability and desirability.

As Alaska enters a new economic era fueled by its vast *
petrochemical wealth, the state, primarily through the
actions of its government, will hopefully recognize the need
to diversify its economic base. Some of the state®s wealth
would be wisely invested in a limited financial endorsement
of an active policy to develop this clean, profitable and
infinitely renewable business.

Outside film and television interests have, for years,
flirted with the visual attractiveness and contagious frontier
spirit of our state. A small, but important, committment of
government support, both political and financial, would
easily provide a healthy economic offspring to our state.

The benefits to Alaskans in increased local jobs and
greater tourism incurred by vastly higher levels of outside
exposure provide powerful incentive for a cooperative drive
by state government and the state®s fledgling film and
television businesses for this industry.

I am very interested in joining the work of your committee.

Please keep me informed on developments produced by your
efforts.

Executive Director
. ARTS ALASKA, INC.

Enclosure

IP/bn



Mr. Steve R. Smirnoff July 5=, 1980
9721 Dundee Circle
Anchorage, Alaska 99502 .

Dear Steve,

As we discussed, Pendleton Productions beleives that the formation of
a Film Commission could be of great benefit to the State, the local talent
pool of Audio and Film Services, and the people and businesses involved in
production logistics for an on-location shoot.

A properly organized effort could provide need .dlocation expertise and
make available to the out-of-state production co. the multitude of scenic- poss-
ibilities as well as facilitating native cooperation where needed.

Pendleton Productions has aided in location and 2nd unit work for
several theatrical productions and people are always amazed to see that
wilderness in it"s moot pristine forms.is available just a few minutes from
the comforts of modern urban civilization.

We heartily support you in your efforts and look forward to this idea
reaching early fruition.

; Cordially yours,

George E. Luken.,, Jr. President

>%w

N
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July 11, 1980

Steve R. Smirnoff
9421 Dundee Circle
Anchorage, Alaska 99502

Dear Steve:

It is my understanding that you are mpearheading a program to
establish an Alaskan film commission for the purpose of promoting our
state as an on-location site for the production of feature films, television
features and commercials. In view of the tremendous potential that lies
in th2 areas of economic and cultural benefits that Alaska and her

people can derive from such an enterprise, 1 offer my support without
hesitation.

As you may know, for a number of years | have been personally
instrumental in assisting film makers by providing information about
Alaska through my office and have consistently encouraged filming in
Alaska. It is a pleasure to lean that an organized effort is being
made by the Chamber of Commerce through your committee to attract this
exciting and profitable 1 Tqstry to our state. /

As an initial step, nave instructed my staff to provide you with
a list of friends in the film industry who may be in a position to
assist you with your efforts in bringing production crews to Alaska. |
have also requested that my office contact these individuals to set up
appointments for you during your visit to Los Angeles next month.

Best wishes for a successful program and should you rcquiic additional
support from this office, | hope you will not hesitate to contact nme.

Al

Mike Gravel



! X ROUEH 6—a
/\  iT ANCHORAGA. ALASKA 99502-
S (907) 264-4431

A\ t . /3  GEORGE M. SULLIVAN.
MAYOR

OFFICE OF THE f."AVOH
July 11, 1980

Mr, Steve Smirnoff
9421 Dundee Circle
Anchorage, Alaska 99502

Dear Mr. Smirnoff:

Your suggestion that the film industry should be actively encouraged in
Anchorage and Alaska is certainly beyond question. | am enthusiastic about
bringing such a "clean" industry to the Municipality, which would contribute
to our economy without "cost" to ou”environment. The future of Anchorage
depends upon the establishment of ney industries, and domestic and Inter—
national film production is one we welcome.

Chuck Becker has advised me of your outstanding research and organizational
activities to date, and I wish to commend you for this valuable service in
the public interest.

Under the Anchorage Municipal Charter, a commission must be established by
ordinance enacted by the Assembly. Such an ordinance requires extensive
background on the duties and responsibilities of the proposed commission.

I understand that you will soon be traveling to Los Angeles for additional
research into the needs of the iIndustry, and to establish contacts with major
motion picture and commercial producers. Upon your return, 1 suggest you
again meet with Chuck and my press officer Kathy Madison, to develop a
detailed information packet we can present to the Assembly. With proper
preparation, 1 am confident the Assembly would consider favorably the creation
of an Anchorage Film Gn./ *sion.

I would also encourage you to continue to work with the State and other cities
in Alaska to develop comparable programs, each of which would be mutually
beneficial to the other and maximize our opportunities for success.

Again, I commend you for your efforts and look forward to your continued iIn—
terest.

Sincerely,

George™™M.  Sullivan
Mayor

GMS/mc



17624 PARTHENIA ST.
NORTHRIDGE, CALIF. 91324 *

LOCATION CONSULTANT PHONE (213) 349-9518
FILM
tape
RESEARCH Mr, Steve Smirnoff
9721 Dundee Circle
Anchorage
Alaska, 99502 July 25, 1980

Dear Mr, Smirnoff:

I recently returned, again, from the State of Alaska. As
always when I return to the lower &8 1 am left with a feeling
of awe. The magnitude of beauty,space, clean air and

sence of a new frontier iIs so re-generating.

My visits to Alaska are generally in a professional

capacity of location scouting for motion pictures,television,
and television commercial filming. It is my Job to find and
secure filming sites. | have done this around the world,

but am still most excited about Alaska.

I read in Backstage that you are in the process of
establishing a film commission for the. State of Alaska.

It is long overdue. / -

I have been so frustrated over the years while filming

in Alaska. You have BlImost everything necessary to film

in your State except coordinated business and government
assistance. Por a state,(largest in the nation),

with the greatlst back-grounds and settings in the country,
it is a crime for you to miss out on the prestige and
economical rewards generated by film makers.

I feel so deeply about a Alaska Film Commission that in
a letter to Governor Hammond I proposed setting one up.
Obviously you have been working of this project for
sometime and have progressed to near reality, thus my
not receiving a reply from your state.

I look forward to meeting you and your next trip South
or my next; trip North.

David A. Smirnoff

COMMERCIALS. FEATURES. DOCUMENTARY. INDUSTRIAL. EDUCATIONAL



Mr, Steve R, Smirnoff
9421 Dundee Circle
Anchorage. AK 99502

Dear Steve:

Your thoughts on an Alaska State Film Commission are timely. ~
There appears to be a areat "deal of interest in shooting film
and tape_ in Alaska by Mew York and Los Angeles producers and
advertising cgencies. We get calls regularly from grgugs in
both of those film production centers.  And this is with no
promotion!

As a film producer in Alaska I can see some 1 imitations in _
advertising the state as a mecca for_production. The principle
drawback we have is_our weather. This, It seems to me. makes
Alaska rather undesirable as a location for shooting feature
productions. _However, Dby the same_token. Alaska®"s exotic
scenery make It a natural” for television®commercials. = | fee
that properly promoted. Alaska could become a production loc—
ation for many nationa_”and regional commercials. The amounts
of money involved iIn tins type of production are tremendous.

Should this project he successful iIn luring commercial _production
to the state, it is likely that_other typeS of production would
follow as producers and production crewS become familiar with

the state and its attractions.

The very attraction of production_to Alaska_would undoubtedly
provide opportunities for production companies such as this

one to participate iIn varyln% degrees _with outside companies.
For_example, iIn the past we have provided everything from minor
equipment to production management services through” full pro—
duction to advertising agencies and producers from New York. Los
Angeles and other lower ss production centers. _I am certain

oug_opportunities In this area would esclate with proper pro—
motion.

80%0IHngWIqugggrcg[?j%ﬁtme.If there is anything more 1 can

Telephone (907) 243-4110 / Mail: P.0O. Box 4-406, Anchoraye, Alaska 99509






November 28, 1980

Mr. Steve R. Smirnoff
Transmart Company

3581 Kachemak Circle
Anchorage, Alaska 99502

Re : Alaska Film Commission*7

Dear Steve:

It was a pleasure meeting with you the other week. |
would like to take this opportunity to tell you how
pleased we at On Location are that you are gaining mo—
mentum in forming the Alaska Film Commission.

As one of the Tajor sources of information for the motion
picture and -.dlevision industry, On Location would like
you to know that you have our full support and access

to any and all of our resources to aid you in promoting
the state of Alaska.

If, at any time in the future you think wc could be of
any assistance, please feel free to give me a call.

Sincerely yours,

Marshall Rubin
Associate Publisher

MR :mk
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OFFICE OF THE GOVERNOR

WILLIAM P.CLEMENTS, JR.’ STATE CAPITOL
GOVERNOR % AUSTIN, TEXAS'8711
- June 12, 1980

Mr. Steve Sirirnoff
9421 Dundee Circle
Anchorage, AK 99502

Dear Mr. Smirnoff:

In answer to your telephone call, we are pleased lo provide

you with information relating to the work of the Texas Filnm
Commission.

We are a division of the Governor"s Office which was organ—
ized in 1971 for the purpose of bringing producers to our
state to film theatricals, documentaries, commercials, or

* any other type production, Tfor the economic benefit to be
derived from that production.

The latest available figures show a total of $45,540,000 has
been spent in Texas by motion picture and television produc—
tion companies from January 1972 through December 1978..

To assist you in evaluating the growuh of the industry in
Texas, let me point out that during the first two years the
Texas Film Commission functioned, it was respcnsible for
bringing $10 million in motion picture production budgets

to Texas; the second two years, the figure rose to $18 million;
the third two years, the figure climbed to $60 million, and
last year alone, $58 million was brought into Texas from out—

side sources. During the 1979-80 biennium, better than $76
million in productions have either been filmed already, or
have been confirmed to be filmed here later this year. We

fully expect that figure to exceed $90 million before the
year 1is out, based on our knowledge of productions which are
considering filming here, but have not as yet confirmed.

Texas Film Commission (5121 475-3785
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OFFICE OF THE GOVERNOR
WILLIAM P. CLEMENTS. JR. STATE CAPITOL

GOVERNOR AUSTIN. TEXAS 78711

June 12, 1980

Mr. Steve Smirnoff
9421 Dundee Circle
Anchorage, AK 99502

Dear Mr. Smirnoff:

In answer to your telephone call, we are pleased to provide

you with information relating to the work of the Texas Film
Commission. k

We are a division of the Governor®s Office which was organ—
ized in 1971 for the purpose of bringing producers to our
state to film theatricals, documentaries, commercials, or

- any other type production, for the economic benefit to be
derived from that production.

The latest available figures show a total of $45,540,000 has
been spent in Texas by motion picture and television produc—
tion companies from January 1972 through December 1978.

To assist you 1in evaluating the growth of the industry 1in
Texas, let me point out that during the first two years the
Texas Film Commission functioned, it was responsible for
bringing $10 million 1in motion picture production budgets

to Texas; the second two years, the figure rose to $18 million
the third two years, the figure climbed to $60 million, and
last year alone, $58 million was brought into Texas rrom out—

side source.;,. During the 1979-80 biennium, better than $76
million in productions have either been filmed already, or
have been confirmed to be filmed here later this year. We

fully expect that figure to exceed $90 million before the
year is out, based on our knowledge of productions which are
considering filming here, but have not as yet confirmed.

Texas Film Commission (512) 475-3785



Mr. Smirnoff June 12, 1980

Page .two

Under separate cover, we are forwarding you an informational
packet, 1including our Texas Production Manual, a compilation
of film-related services and facilities available statewide,
a locations brochure reflecting the variety of "looks"™
available in our state, a directory of the Texas Association
if Film/Tape Professionals, some recent issues of our Film-
Texas newsletter, and one of our posters pr

.noting Texas as
"The Third Coast".

I hope this information is helpful in your considerations e

relating to the establishment of a film promotion office in.
Alaska.

Best wishes,

* TEXAS FILM COMMISSION

Pat Wolfe ~ \ \Y
Executive Director

PW _jo
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2525 Riva Road, Annapolis, MD 21401 (301) 269-3500

tick K. Smith, Dirccior

July 15, 1980

Mr. Steve R. Smirnoff
9421 Dundee Circle
Ancharage, Alaska 99502

Dear Steve, o o

It was very pleasant speaking with you today and learning

of your interest in getting a motion picture office started in
Alaska.

V*

e Naturally, I would think this is a good 1idea, it has been
for us. For a two year period it was rather discouraging trying to
get the right people in the State on our side. However, during this
period, we kept right on with our efforts and fortunately landing a
few good pictures in the process. Now, we are getting good support
and have obtained the respectability of being made into law be the
legislature. (A copy of this legislation is enclosed).

I went through the trauma of how to get this office or—
ganized. Did I want it through an act of legislation - or was a
mandate by the Secretary of Economic and Community Development the
right route? If I were to go the legislation way - no doubt there
would be some kind of commission involved - and who needed a group
of political appointees telling me what to do. I did not have the
luxury of being able to be set up as part of the Governor®s Office.

So, this 1is what happen~d. Since 1 was already a part of
Economic and Community Develonment, 1 was finally able to persuade
the, then, Secretary of the Department to create this office within
the De -\rtment - and obtained some sort of official recognition so
that 1 might work.

However, as time went by | began to realize that politics
being, by. nature of elections, often changing personalities as well
as opinions - 1 thought 1 better try for legislation. I did, and
after two attempts the Office of Motion Picture and Television De—
velopment was ratified by legislation - as well as the Motion Pic—
ture and Television "Council™.

Division of Public Affairs
Maryland Dcparlnn-itl of l.oinomic and Cnmmunilv Dmlapmcnl



As it turned out - there was an election - people elected
a new governor - and he, 1in turn, appointed a new Secretary of this
Department - and early on -1 learned the new Secretary has some mis—
givings about a motion picture office - and 1 feel a whole lot better
about this office being enacted by legislature. It also turned out
well as far as the "Council™ was concerned. All members were se—
lected by us - and all are motion pictuie or TV oriented with the
exception of the two legislators (see bill,;”but one of those leg—
islators introduced the bill. So now, everything is set - with the
exception of one small 1item - nobody thought of a budget - however,

I did manage to get about fifteen thousand operating expenses for
this year.

That"s Marylands motion picture office story - a stoi"y 1in
which we intend to add many exciting chapters.

Please let me know how you make out.l think Alaska should
have an office - why should a producer go to Canada when you have it
all there? As you know, there *are 44 states that have some kind of
a motion picutre office - so why not be number 457 I am sure, that
before long all 50 states will be represented; 1 forgot to add that
there are 17 major cities that also have some kind of office - other
than the state office.

If thci“e is anything at all | can do to help you get
started, please do not hesitate to let me know.

Good luck - and take it easy!

Sincerely,

Jack K. Smith

JKS :ckh
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STATE OF FLORIDA DEPARTMENT OF COMMERCE
Division of Economic Development Collins Building, Tallahassee 32301

September 16, 1980

Mr. Steve Smirnoff
Alaska Film Office
9421 Dundee Circle
Anchorage, Alaska 99502

Dear Steve:
%

Enclosed is a copy of our Florida Golden Pages.

Good luck on your new office. You certainly have the

locations. IT they nees sun and sand, send them our

way .

Motion Picture and TV Office

CP/mh

Enclosure

Bureau of

Director’s Bureau of
Area Development Economic Analysis orficc Trade Development
904/488-9357 904/487-2568 904/488-6300 904/45S-9050

Bureau of
Industry Development

904/488-9360



PROPOSAL: Creation of two positions within the Dept, of Commerce to
promote increased use of Alaska locations by the motion
picture and television industry.

Compared to other states, Alaska has remained relatively
unt uched -by the $17 billion-a-year motion picture and television
industry. Even films about Alaska, such as one titled SITKA recently
produced in Puget Sound, have been shot elsewhere for reasons that
are unclear.

The motion picture and television industry, if encouraged to use
Alaska locations for filming, could potentially pump millions of dollars
into local economies every year. The Texas Film Commission, which has
the responsibility of soliciting the use of Texas locations for motion
picture and television productions, reports over 45% of the total

budgets for films produced there has been spent within that state for

good.o and services. 29 other states with film commissions, bureaus,
or task forces, report similar benefits. During 1979, motion picture
companies left $25 million 1in New Mexico. The filming of the movie

FIST over a six-week period pumped over $2 million into the local
economy of Dubuque, lowa.

Though our scenery and cultural diversity offer great potential,
Alaska ha» no mechanism to actively promote the use of Alaska locations
or provide any assistance to production companies in overcoming various
logistical problems they may encounter here. The State Division of
Tourism will answer 1inquiries from the industry, but Alaska offers none
of the services that have proven effective in attracting production

companies to other states.
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In 1978, the states of Arkansas, Louisiana and Georgia jointly
contracted a study to identify characteristics of film attraction
programs most sought by motion picture prodrcers. The study identified
the key elements of successful programs as follows:

a) The existence of a film commission with theabsolute support
of the governor of the state;

b) A commission which, or who, 1interjects 1itself 1intothe
community of the film industry®"s key decision-makers;

c) A steady flow of up-to-date information about the state,
including photographs, 1lists of important information such as
services available, availability of talent, equipment, technical
expertise, logistical support, etc.;

d) Listings in popular industry directories and informative
fadvertisements in leading trade periodicals;

e) Honesty of the commissioner 1in accurately selling his state
and In responding promptly to requests for information;

f) Presence of commission representative- on site for the duration
of location filming;

g) Cooperation of other state officials, local residents and
officials, unions.

Alaska stands to gain in many ways from the eventual creation of
a Special Film and Television Task Force that offered the abcv®
characteristics. Even 1if such a Task Force succeeded in attracting
only one additional production a year over the current level of activity,
it would bring more money to the private sector *n the state than would
be spent for 1its operations.

A wide variety of industries would benefit from Increased production
expenditures 1in Alaska: transportation, hotel, restaurant and media-

related services, to name a few. The tourism industry would receive



additional indirect benefits from increased exposure of Alaska
among television and motion picture viewers all over the world.

In order to begin a direct promotional campaign to attract
the industry to Alaska, roughly nine months of prepatory work must
be completed. Two new positions within the Department of Commerce
are necessary for this preparation: a Special Assistant to the
Commissioner and an Administrative Assistant. The Special Assistant
would have the following responsibilities:

a) Developing an inventory of product Lon services available
within the state;

b) Compiling a list of pertinent regulations, permit details

and specific requirements for use of municipal, state, native
and federal land and determining government actions that could
aid the industry in securing necessary permits, waivers, etc.;

c) Compiling an inventory of locations, basic data, talent and
craft resources that exist within the state;

d) Developing a portfolio of nhctogrephy that represents the
state ar.J its prime locations from an historical, cultural and
natural perspective;

e) Surveying the concerns and restrictions of various production
unions and determining the impact of productions 1in Alaska on
these unions;

f) Establishing a fact-finding dialogue with producers, directors,
screenwriterss location managers, and production personnel >h
emphasis on the major feature-producing studios;

g) Developing a public relations approach for advertising and
promotion of the state to the industry;

h) Proposing organizational options for a Special Film & Television
Task Force for promoting the use of Alaska Ilocations including
budget projections, promotional plans, job descriptions, timetables
and master plan;

i) Completing a final report with all research, conclusions and
recommendations for review by the Twelfth Alaska Legislature
during its second session.



Proposed Budget FY 82 for two positions

Description

Salaries & Benefits
Special Assistant
Salary Range 22A, $3,494/Mo.
Benefits
Administrative Assistant
Salary Range 12A, $1,761/Mo.
Benefits

Travel & Per Dienm
Contractual
Printing, telephone, office space,

miscellaneous professional fees

Commodities
Office supplies

Equipment "l

Total FY 82

within Commerce Dept.

Amount

$41,928
10,901

21,132
5,494

5,000
r

20,000

2,000

3,000

$109,455



IfT the effort to promote increased use of Alaska locations by

the industry 1is to succeed, it must have support from both the public

and private sectors. It is hoped, therefore, that the FY 82 budget
would Include seed money from both. An 1ideal 50/50 match would uean
$55,000 from each entity. Th.i potential return over the long run,

particularly for the private sector, is great.
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March 17, 1981 J , VV

Senator Bettye Fahrenkamp Y - I
Pouch V e

fT*A'
State Capitol NI
Juneau, Alaska e

R

Dear Senator Fahrer._kamp: V

I am sorry that 1 didn ™ have the opportunity to talk with
you during my trip to Juneau last week. I hope you have
had the opportunity to review my materials on a State

Film Commission or Task Force. Most of my materials

are with Russ Meeklns office In care of John Hale.

I understand that you are planning to Introduce a pio.;
to set up Motion Picture Industry promotion via the
Department of Economic Development and Commerce.

I spoke wfth Commissioner Weber and Richard Montague

of Tourism, It seems lhat Mr. Montague feels that
Tourism Is aiready promoting the State to the Industry ft}
and handling all assistant needs. Thls Department

has already had the opportunity to do the job but the
track record Is poor. I can tell you that Alaska

doesn ® have a wonderful reputation within tho film
Industry. It appears It Is currently difficult to
obtain direct cooperation and assistance from the State.

o e > ;
I understand that yc"r plans calls for matching funds
from the In-state Industries that would most benefit
from the film Industry using Alakka locations. It would
seem to me that It would be difficult to expect

such cooperation based on past results. The State

needs to take the first step and once tho "Industry~”~”
starts exploring the State and expenditures start
materializing then we can expect underwriting by the

private sector.

My suggestion to John Hale was to for this project under
the Governor ¥ office. It seems they do not want to
undertake this project. (It really does belong there,
other State Film Commissions prove this fact.)

There |Is considerable potential In this new Industry

for Alaska. Please, |1 stand ready to assist In any way

I can via my position here In Hollywood. Do not hesitate
to contact me.

Sincerely,
KENNETH OTT *

General Manager
FILMEX



March 31, 1981

Kenneth Ott

General Manager

HLVEX

6230 Sunset Boulevard
Hollywood, California 90028

Dear Ken:

| appreciated receiving your letter giving your )
thoughts and ideas regardln% our plan to 3et up Motion
Picture Industry promotion here in the State.

My staff is presently working on this idea and your
suggestions will be kept in mind. | will not hesitate
to contact you when the need arisrs.

Al -

Thanks again, Ken.

temp
Alaska State Senator

BF/ab



REQUEST
Bill Resolution No, 5B 406

Title stabllishing a film and television section
Requested bvﬁahrenkamp, Mulcahy, Ziegler, Stimson and Sturqulewgfrate  4/9/81

Il EISCAL TAIL
Agency ARTEeCf%d OePartment <f Commerce & Economic Development

Program Category Affected pevelopment -
BrU, Program, or Subprogram(s) Affected office of the Commissioner _
(Note: If more than one budgiet component is affected, separate line-item amounts and funding for each

component in the analysis section.)
EXPENDITURES  (Thousands of Dollars;

Fy 81 FY 82 +FY83  FYB84  FY B85 | FY86

100  PERSONAL SERVICES 19.4 1
200 TRAVEL 5.0

300 CONTRACTUAL 25.6

400  COMMODITIES 2.0

500  EOUIPMENT 3.0

600 LAND & STRUCTURES

700 GRANTS. CLAIMS. ETC.

TOTAL -0- 115.0 -0- -0- 0 0

FUNDING  (Thousands of Do lars)
GENERAL FUND -0- ] 115.0 -0- -0- -0- -0-

FEDERAL FUNDS
OTHER (Specify Fund Source)

*

POSITIONS

1L ANALYSIS (See Fiscal Note Preparation Instructions, Section I1)

100 Personal Services: Salary and Benefits, 2 positions

Special Assistant, Range 22A 52.9
Administrative Asst., Range 12A 26.6
200 Travel Necessary 1in-State travel and per diem to compile 5.0
and verify location settings and develop photo port—
folio, allows two out-of-State trips for industry
contact
300. Contractual: Communications (2.4), Office Space (5.4), Printing 25.6
(10.0), other professional fees and services (7.8)
400 Commodities: Office Supplies 2.0
500 Equipment: Office Equipment for two positions n 3.0
V. DATE PREPARED BY terry L. willer
! 1
o o _ AGENCYDepL—OE_Com S..Ecnn..DEV.p|.>,,'.D.|.VA_0f—T0urism.
Original: Leglslanve Finance PHONE 465-2010
C. Budget and Management

Prime Sponsor (Firs! Legislator Named)
33 001 (Rev. 12/30
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