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3 . 0 S U M M A R Y  O F  C O R D O V A  F A C I L I T Y

C o r d o v a  C o m m u n i t y  H o s p i t a l  i s  a  c o m b i n e d  a c u t e  

c a r e  a n d  l o n g - t e r m  c a r e  f a c i l i t y  w i t h  2 2  b e d s .  I t  

w a s  c o n s t r u c t e d  i n  1 9 5 6  a n d  h a s  s e r v e d  t h e  

c o m m u n i t y  f o r  2 5  y e a r s .  T h e  f a c i l i t y  i s  h o u s e d  

i n  a  n o n - f i r e  r a t e d  w o o d  f r a m e  s t r u c t u r e  w h i c h  i s  

s u b s t a n d a r d .

B e c a u s e  C o r d o v a  i s  n o t  c o n v e n i e n t l y  c l o s e  t o  . n y  

o f  A l a s k a ' s  m a j o r  h e a l t h  c a r e  f a c i l i t i e s ,  i t s  

h o s p i t a l  m u s t  p r o v i d e  m e d i c a l  s e r v i c e s  w h i c h  a r e  

c o m p l e t e  e n o u g h  t o  m e e t  t h e  n e e d s  o f  C o r d o v a  a r e a  

r e s i d e n t s  a n d  t h o s e  o f  t h e  s u m m e r t i m e  i n f l u x  o f  

f i s h e r m e n  a n d  t o u r i s t s .  A  l o n g - r a n g e  p l a n  f o r  

t h e  f a c i l i t y  t h r o u g h  t h e  y e a r  1 9 9 5  i s  n o w  b e i n g  

p r e p a r e d  b y  E d w a r d  F r e e d m a n  A s s o c i a t e s ,  I n c .  A  

p l a n n e d  r e p l a c e m e n t  f a c i l i t y  i s  b e i n g  p r o g r a m m e d  

a n d  d e s i g n e d  b y  t h e  a r c h i t e c t u r a l  f i r m  o f  S k i d m o r e  

O w i n g s  a n d  M e r r i l l .

3 . 1  R e c o m m e n d a t i o n s

A .  I m m e d i a t e  C o r r e c t i o n s / R e c o m m e n d a t i o n s

1. M a k e  i m m e d i a t e  n o n - c o d e  r e l a t e d  

c o r r e c t i o n s  t o  t h e  1 0  k w  a n d  

1 0 0  k w  e n g i n e  g e n e r a t o r s ,  a n d  

c a p  t h e  f u e l  p i p i n g  i n  t h e  

e x i s t i n g  b u i l d i n g .  ( S e e  S e c t i o n

1 2 . 1  f o r  d e t a i l e d  d e s c r i p t i o n ) .

2. C o n s t r u c t  a r e p l a c e m e n t  h o s p i t a l  

a n d  l o n g - t e r m  c a r e  f a c i l i t y  o n  a 
n e w  s i t e  t o  b e  s e l e c t e d .

L o n g - R a n g e  R e c o m m e n d a t i o n s

1. P e r i o d i c a l l y  u p d a t e  t h e  l o n g - r a n g e  

h e a l t h  f a c i l i t i e s  m a s t e r  p l a n  

f o r  C o r d o v a .

3 . 2  C o s t

A .  I m m e d i a t e  C o r r e c t i o n s  ( N o n - C o d e ) $ 4 , 0 0 0

B .  C o n s t r u c t  r e p l a c e m e n t  f a c i l i t y S 1 2 , 6 0 0 , 0 0 0  

S 1 2 , 6 0 4 , 0 0 0T O T A L
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S U M M A R Y  O F  S O U T H  P E N I N S U L A  F A C I L I T Y

S o u t h  P e n i n s u l a  G e n e r a l  H o s p i t a l  i s  a  f a c i l i t y  

i n  n e e d  o f  a d d i t i o n a l  s p a c e .  I t  a l s o  h a s  c e r t a i n  

g e n e r a l ,  m e c h a n i c a l  a n d  e l e c t r i c a l  d e f i c i e n c i e s  

w h i c h  s h o u l d  b e  c o r r e c t e d  t o  i m p r o v e  i t s  c o m p l i a n c e  

w i t h  t h e  p r o v i s i o n s  o f  g o v e r n i n g  c o d e s  a n d  

s t a n d a r d s .  A  C e r t i f i c a t e  o f  N e e d  a p p l i c a t i o n  w a s  

f i l e d  b y  t h e  h o s p i t a l  w i t h  t h e  S t a t e  o f  A l a s k a ' s  

O f f i c e  o f  S t a t e  H e a l t h  P l a n n i n g  a n d  D e v e l o p m e n t ,  

D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s .  T h i s  

a p p l i c a t i o n  w a s  a p p r o v e d  o n  O c t o b e r  2 9 ,  1 9 8 0 .  I n  

l i g h t  o f  t h i s  a p p r o v a l ,  o u r  r e c o m m e n d a t i o n s  a r e  

a s  f o l l o w s :

R e c o m m e n d a t i o n s

A. M a k e  n e e d e d  c o r r e c t i o n s  t o  g e n e r a l ,  m e c h a n i c a l  

a n d  e l e c t r i c a l  s y s t e m s  t o  a d d r e s s  c o d e ,  

o p e r a t i o n a l ,  a n d  e n e r g y  d e f i c i e n c i e s .

( S p e c i f i c  c o r r e c t i o n s  a r e  e n u m e r a t e d  i n  

S e c t i o n  1 2  o f  t h i s  r e p o r t ) .

B .  I n  a c c o r d a n c e  w i t h  t h e  a p p r o v e d  C e r t i f i c a t e  o f  

N e e d  a p p l i c a t i o n ,  p r o c e e d  w i t h  t h e  p l a n n e d  

h o s p i t a l  e x p a n s i o n .  C o n d u c t  a  l i f e - c y c l e  

a n a l y s i s  o f  p l a n n e d  u n f i n i s h e d  s h e l l  s p a c e ,  

a n d  o f  a v a i l a b l e  b u i l d i n g  a l t e r n a t i v e s ,  a s  

t h e  c o s t  o f  e l e c t r i c a l  p o w e r  h a s  r i s e n  

s h a r p l y ,  a d v e r s e l y  a f f e c t i n g  b u i l d i n g  

o p e r a t i o n  c o s t s .

C o s t s

A .  I m m e d i a t e  C o r r e c t i o n s  -  C o d e - R e l a t e d  I t e m s

G e n e r a l  $ 3 9 , 5 0 0

M e c h a n i c a l  8 5 , 7 0 0

E l e c t r i c a l  2 8 . 0 0 0

S u b - t o t a l  S 1 5 3 , 2 0 0

D e s i g n  C o n t i n g e n c y  1 5 , 3 0 0

C o n t i n g e n c y  7 , 7 0 0

T O T A L  1 7 6 , 2 0 0

B . O t h e r  I m m e d i a t e  R e c o m m e n d a t i o n s  -  N o n - C o d e  

I t e m s

S u b - t o t a l  $ 2 5 , 0 0 0

D e s i g n  C o n t i n g e n c y  2 , 5 0 0

C o n t i n g e n c y  1 , 3 0 0

T O T A L  $ 2 8 , 8 0 0



C .  E n e r g y  E f f i c i e n c y  R e c o m m e n d a t i o n s

S u b - t o t a l  $ 2 4 , 0 0 0

D e s i g n  C o n t i n g e n c y  2 , 4 0 0

C o n t i n g e n c y  1 , 2 0 0

T O T A L  $ 2 7 , 6 0 0

D .  L o n g - R a n g e  R e c o m m e n d a t i o n s

A d d i t i o n  t o  e x i s t i n g  f a c i l i t y :

G e n e r a l  $ 2 , 4 1 6 , 0 0 0

M e c h a n i c a l  1 , 6 4 6 , 8 0 0

E l e c t r i c a l  6 8 0 , 0 5 0

S u b - t o t a l  $ 4 , 7 4 2 , 8 5 0

C o n t i n g e n c y  2 3 7 , 1 4 3

T O T A L  $ 4 , 9 7 9 , 9 9 3

T h e  a p p r o v e d  C e r t i f i c a t e  o f  N e e d  a l s o  i n c l u d e s  a  

n e w  a d d i t i o n  t o  t h e  m e d i c a l  o f f i c e  b u i l d i n g :

G e n e r a l  $ 1 , 0 1 2 , 5 0 0

M e c h a n i c a l  6 8 4 , 0 0 0

E l e c t r i c a l  4 2 3 , 9 3 8

S u b - t o t a l  $ 2 , 1 2 0 , 4 3 8

C o n t i n g e n c y  1 0 6 , 0 2 2

T O T A L  $ 2 , 2 2 6 , 4 6 0

T O T A L  I M M E D I A T E  $ 2 3 2 , 6 0 0

T O T A L  L O N G - R A N G E  $ 7 , 2 0 6 , 4 5 3
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3 . 0 S U M M A R Y  O F  P E T E R S B U R G  F A C I L I T Y

P e t e r s b u r g  G e n e r a l  H o s p i t a l  i s  a  1 3 - b e d  a c u t e  c a r e  

c e n t e r  w h i c h  w a s  c o n s t r u c t e d  i n  1 9 5 3 .  A  1 2 - b e d  l o n g ­

t e r m  c a r e  w i n g  w a s  s u b s e q u e n t l y  a d d e d  t o  i t  i n  1 9 6 7 .

T h e  o r i g i n a l  b u i l d i n g  i s  a  o n e - s t o r y  w o o d  f r a m e  

s t r u c t u r e  t h a t  c a n  n o  l o n g e r  f u n c t i o n  c o s t - e f f e c t i v e l y  

a s  a n  a c u t e  c a r e  f a c i l i t y  b e c a u s e  o f  i t s  s e r i o u s  c o d e  

d e f i c i e n c i e s  a n d  o u t m o d e d  d e s i g n .  T h i s  r e p o r t  

r e c o m m e n d s  t h a t  t h e  o r i g i n a l  b u i l d i n g  b e  r e p l a c e d  

w i t h  a  n e w ,  l a r g e r  f a c i l i t y .

T h e  l o n g - t e r m  w i n g  i s  a  c o n c r e t e  a n d  s t e e l  b u i l d i n g .  

W h i l e  i t  w i l l  r e q u i r e  s o m e  r e m o d e l i n g  t o  b e  b r o u g h t  u p

t o  c o d e  c o m p l i a n c e ,  i t  c a n  t h e n  c o n t i n u e  t o  f u n c t i o n

a s  a  l o n g - t e r m  h e a l t h  c a r e  f a c i l i t y .

A  C e r t i f i c a t e  o f  N e e d  a p p l i c a t i o n  f i l e d  i n  o ' a n u a r y , 

1 9 8 1  w a s  a p p r o v e d  b y  t h e  S t a t e ' s  D e p a r t m e n t  o f  H e a l t h  

a n d  S o c i a l  S e r v i c e s  t o  r e m o d e l  t h e  7 8 5 0  S . F .  l o n g ­

t e r m  f a c i l i t y ,  a n d  t o  p r o v i d e  a  1 7 , 0 0 0  S . F .  a d d i t i o n  

t o  i t  f o r  a  n e w  a c u t e  c a r e  c e n t e r .  S i n c e  t h e  t i m e  

w h e n  t h i s  a p p r o v a l  w a s  g r a n t e d ,  a d d i t i o n a l  d e t a i l e d  

p l a n n i n g  h a s  b e e n  d o n e  b y  t h e  J o h n  G r a h a m  C o .  o f  

S e a t t l e .  T h i s  f i r m  i s  r e c o m m e n d i n g  t h a t  t h e  

h o s p i t a l  a d d i t i o n  b e  a p p r o x i m a t e l y  2 3 , 7 0 0  S . F . , a n d  

t h a t  t h e  f a c i l i t y ' s  b e d s  b e  i n c r e a s e d  t o  a  t o t a l  o f  

2 8  ( 1 6  l o n g - t e r m ,  1 2  a c u t e ) .  T h i s  r e p o r t  a n d  t h e  

c o s t  e s t i m a t e s  a t t a c h e d  t o  i t  u s e  2 7 , 1 5 0  S . F .  a s  t h e  

r e c o m m e n d e d  q u a n t i t y  o f  s p a c e  t o  b e  b u i l t  i n  t h e  

n e w  a d d i t i o n .

3 . 1  R e c o m m e n d a t i o n s

A. C o n s t r u c t  a  l a r g e r  r e p l a c e m e n t  f a c i l i t y  ( 2 7 , 1 5 0  

S . F . )  t o  h o u s e  t h e  h o s p i t a l ' s  a c u t e  c a r e  

f u n c t i o n s .

B .  R e m o d e l / r e n o v a t e  t h e  e x i s t i n g  l o n g - t e r m  c a r e  

f a c i l i t i e s  t o  b r i n g  t h e m  u p  t o  c o d e  r e q u i r e ­

m e n t s ,  b a s i c a l ] y  m a i n t a i n i n g  t h e i r  p r e s e n t  l o n g -  

t e r m - c a r e  f u n c t i o n .

C . M i n i m a l l y  r e m o d e l  t h e  e x i s t i n g  a c u t e  c a r e  h o s p i ­

t a l  b u i l d i n g  t o  f i t  i t  f o r  u s e  b y  h e a l t h -  

r e l a t e d  a g e n c i e s .
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a i m ' m a r y  u x  i - u a m

A.  C o n s t r u c t  a  n e w  2 7 , 1 5 0  s q u a r e  f o o t  

a c u t e  c a r e  f a c i l i t y .

B.  R e m o d e l  l o n g - t e r m  c a r e  w i n g  f o r  

c o n t i n u e d  l o n g - t e r m  c a r e  u s e .

C .  M i n i m a l l y  r e m o d e l  p o r t i o n  o f  

p r e s e n t  a c u t e  c a r e  s p a c e  f o r  u s e  

b y  h e a l t h - r e l a t e d  a g e n c i e s .

$ 8 , 5 5 2 , 2 5 0  

6 7 5 , 4 6 0

5 7 , 5 0 0

T O T A L $ 9 , 2 8 5 , 2 1 0



3 . 0 S U M M A R Y  O F  W R A N G E L L  F A C I L I T Y

W r a n g e l l  G e n e r a l  H o s p i t a l  a n d  L o n g - T e r m  C a r e  

F a c i l i t y  i s  t h e  o n l y  h e a l t h  c a r e  f a c i l i t y  o n  

W r a n g e l l  I s l a n d .  T h e  c l o s e s t  a l t e r n a t i v e  f a c i l i ­

t i e s  t o  t h o s e  i n  W r a n g e l l  a r e  4 0  m i l e s  a w a y .

W r a n g e l l  G e n e r a l  f a c e s  s p a c e  s h o r t a g e s  i n  m o s t  o f  

i t s  t r e a t m e n t ,  s t a f f  a n d  a n c i l l a r y  a r e a s .  I t s  

e x i s t i n g  b u i l d i n g  h a s  s o m e  b u i l d i n g  a n d  l i f e  s a f e t y  

c o d e  v i o l a t i o n s ,  m a n y  o f  w h i c h  a r e  o c c a s i o n e d  

s i m p l y  b e c a u s e  s p a c e  i s  s h o r t  a n d  s t o r a g e  a r e a s  

a r e  i n a d e q u a t e .  T h e  e x i s t i n g  b u i l d i n g  a l s o  h a s  

c e r t a i n  m e c h a n i c a l  a n d  e l e c t r i c a l  c o n d i t i o n s  w h i c h '  

v i o l a t e  p e r t i n e n t  c o d e s ,  a n d  w h i c h  s h o u l d  b e  

c o r r e c t e d  a s  p a r t  o f  t h e  h o s p i t a l ' s  p l a n n e d  

e x p a n s i o n / r e m o d e l ,  o r  s e p a r a t e l y  i f  p l a n s  f o r  t h e  

e x p a n s i o n y r e m o d e l  a r e  d e l a y e d  f o r  a n y  s i g n i f i c a n t  

p e r i o d .

3 . 1  R e c o m m e n d a t i o n s

A .  I m m e d i a t e  R e c o m m e n d a t i o n s

1 .  P r e p a r e  a  d e t a i l e d  l o n g - r a n g e  m a s t e r  p l a n  

o f  h e a l t h  f a c i l i t i e s  n e e d s  i n  W r a n g e l l .

2 .  C o n s t r u c t  a  n e w  a d d i t i o n  t o  h o u s e  t h e  

h o s p i t a l ' s  a c u t e  c a r e  f u n c t i o n s .

( 1 7 , 5 0 0  S . F . )

3. R e m o d e l  t h e  e x i s t i n g  a c u t e  c a r e  f a c i l i t y  

f o r  u s e  a s  a n  o u t p a t i e n t  f a c i l i t y ,  a n d  

f o r  h e a l t h - r e l a t e d  p r o g r a m  o f f i c e s ,  a n d  

s u p p o r t  s p a c e  f o r  b o t h  a c u t e  a n d  l o n g ­

t e r m  c a r e  b u i l d i n g s .  C o r r e c t  d e f i c i e n c i e s  

n o t e d  i n  S e c t i o n s  1 1 . 1 - 1 1 . 5 .

4 .  D o  l i m i t e d  r e m o d e l i n g  o f  t h e  p r e s e n t  

l o n g - t e r m  c a r e  w i n g ,  c o r r e c t i n g  \ o d e -  

r e l a t e d  a n d  o t h e r  d e f i c i e n c i e s  t o  m a k e  

i t  f u n c t i o n ' w e l l  w i t h  t h e  n e w  a d d i t i o n .

5. I f  p l a n s  f o r  t h e  r e m o d e l / a d d i t i o n  a r e  

d e l a y e d  f o r  a n y  s i g n i f i c a n t  p e r i o d ,  

m a k e  c o d e - r e l a t e d  a n d  o t h e r  g e n e r a l ,  

m e c h a n i c a l ,  a n d  e l e c t r i c a l  c o r r e c t i o n s  

t o  t h e  e x i s t i n g  f a c i l i t y .  ( T h e s e  i t e m s  

a r e  e n u m e r a t e d  i n  S e c t i o n  1 2 . 1 . )

B. L o n g - R a n g e  R e c o m m e n d a t i o n s

1 .  P e r i o d i c a l l y  u p d a t e  t h e  l o n g - r a n g e  m a s t e r

p l a n  f o r  h e a l t h  c a r e  f a c i l i t i e s  i n  W r a n g e l l  

a s  n e e d e d  t o  r e m a i n  a b r e a s t  o f  s i g n i f i c a n t  

c h a n g e s  a f f e c t i n g  t h e  v a l i d i t y  o f  s u c h  a  

p l a n .
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3 . 2  C o s t s

1. L o n g - r a n g e  m a s t e r  p l a n

2. C o n s t r u c t  1 7 , 5 0 0  S . F .  

a d d i t i o n  f o r  a c u t e  c a r e  

u s e .

G e n e r a l

M e c h a n i c a l

E l e c t r i c a l

S u b - t o t a l

C o n t i n g e n c y

T O T A L

3. R e m o d e l  e x i s t i n g  

h o s p i t a l  f o r  o u t ­

p a t i e n t  a r e a ,  h e a l t h  

r e l a t e d  a g e n c i e s  

a n d  s u p p o r t  s p a c e .  

( 9 , 4 0 0  S . F . )

G e n e r a l

M e c h a n i c a l

E l e c t r i c a l

S u b - t o t a l

C o n t i n g e n c y

T C T A L

4. L i m i t e d  r e m o d e l  o f  

e x i s t i n g  l o n g - t e r m  

c a r e  f a c i l i t y :

G e n e r a l

M e c h a n i c a l

E l e c t r i c a l

S u b t o t a l

C o n t i n g e n c y

T O T A L

A. I m m e d i a t e  R e c o m m e n d a t i o n s

$ 2 , 6 2 5 , 0 0 0  

1 , 8 3 7 , 5 0 0  

7 8 7 , 5 0 0

$ 5 , 2 5 0 , 0 0 0

2 6 2 , 5 0 0

$ 3 1 5 , 9 0 0

2 5 1 , 1 0 0

1 2 9 . 6 0 0

6 9 6 . 6 0 0  

3 4 , 8 3 0

$

; 7 5 2 , 0 0 0

5 8 2 , 8 0 0  

2 9 1 , 4 0 0

1 , 6 2 6 , 2 0 0  

8 1 , 3 1 0

11

7 0 , 0 0 0

, 5 1 2 , 5 0 0

$ 1 , 7 0 7 , 5 1 0

$ 7 3 1 , 4 3 0



L o n g - R a n g e  R e c o m m e n d a t i o n s

1. U p d a t e  l o n g - r a n g e  

m a s t e r  p l a n  

p e r i o d i c a l l y

$ - 0 -  
2 8 , 0 0 0  

6 , 3 0 0

$ 3 4 , 3 0 0

1 , 7 1 5

3 , 4 3 0

$ 8 , 0 2 1 , 4 4 0

$ 7 , 3 2 9 , 4 5 5

N o t  c o s t e d

c o r r e c t  c o d e  a n d  

o t h e r  d e f i c i e n c i e s  

i n  e x i s t i n g  l o n g ­

t e r m  c a r e  b u i l d i n g  

i f  r e m o d e l / a d d i t i o n  

p l a n  d e l a y e d  

s i g n i f i c a n t l y .

G e n e r a l

M e c h a n i c a l

E l e c t r i c a l

S u b - t o t a l  

C o n t i n g e n c y  

D e s i g n  C o n t i n g e n c y  

T O T A L

T O T A L ,  I T E M S  1 , 2 , 3 , 4  

T O T A L ,  I T E M S  1 , 2 , 3 , 5

$ 3 9 , 4 4 5



3 . 0  S U M M A R Y  O F  K O D I A K  I S L A N D  F A C I L I T Y

K o d i a k  I s l a n d  B o r o u g h  H o s p i t a l  i s  a  r e l a t i v e l y  n e w  

f a c i l i t y  w h i c h  u n f o r t u n a t e l y  i s  a l r e a d y  t o o  s m a l l  

a n d  w h i c h  n e e d s  m a j o r  r e m o d e l i n g  i n  a l l  a r e a s  —  

a r c h i t e c t u r a l ,  m e c h a n i c a l  a n d  e l e c t r i c a l ,  i n  o r d e r  

t o  f u n c t i o n  e f f i c i e n t l y .  N e a r l y  e v e r y  s p a c e  i n  t h e  

f a c i l i t y  n e e d s  t o  b e  r e w o r k e d  a n d  r e a r r a n g e d .  I t s  

s l a b - o n - g r a d e  c o n s t r u c t i o n  w i l l  m a k e  t h e  n e c e s s a r y  

p l u m b i n g  a n d  m e c h a n i c a l  a l t e r a t i o n s  e x p e n s i v e ,  a n d  

i n t e r i o r  l a y o u t  m u s t  b e  r e c o n f i g u r e d  a t  s u b s t a n t i a l  

e x p e n s e .  T h e  f a c i l i t y  h a s  a  n u m b e r  o f  c o d e  

d e f i c i e n c i e s  a n d  u n a c c e p t a b l e  o p e r a t i o n a l  c o n d i t i o n s  

w h i c h  s h o u l d  b e  r e c t i f i e d  i m m e d i a t e l y .

3 . 1  R e c o m m e n d a t i o n s

M a k e  i m m e d i a t e  c o d e  d e f i c i e n c y  c o r r e c t i o n s  t o  t h e  

b u i l d i n g .  ( T h e  c o r r e c t i v e  a c t i o n s  t o  b e  t a k e n  

i m m e d i a t e l y  a r e  e n u m e r a t e d  i n  S e c t i o n  1 2 . 1  o f  t h i s  

r e p o r t .)

T w o  v i a b l e  a l t e r n a t i v e s  w i l l  o v e r c o m e  t h e  s e r i o u s  

p r o b l e m s  i n  t h i s  f a c i l i t y :

1. D e v e l o p  a  c o m p l e t e  r e p l a c e m e n t  f a c i l i t y ,  u s i n g  

t h e  e x i s t i n g  b u i l d i n g  f o r  o t h e r  p u r p o s e s ;  o r

2. R e m o d e l  t h e  e x i s t i n g  f a c i l i t y  a n d  b u i l d  a n  

a d d i t i o n .

T h e s e  t w o  a l t e r n a t i v e s  a p p e a r  t o  b e  v e r y  c l o s e  i n  

b e n e f i t s  a n d  c o s t s .  W e  r e c o m m e n d  d e t a i l e d  m a s t e r  

p l a n n i n g  t o  a s s u r e  t h a t  t h e  d i r e c t i o n  e l e c t e d  w i l l  

p r o v i d e  f o r  p r o p e r  r e s u l t s .  I n  s u m m a r y ,  t h e s e  t w o  

o p t i o n s  a r e  a s  f o l l o w s :

1. C o n s t r u c t  a  r e p l a c e m e n t  f a c i l i t y  f o r  t h e  h o s p i t a l  

p o r t i o n  o f  K o d i a k  I s l a n d  B o r o u g h  H o s p i t a l .  

A c c o r d i n g  t o  o u r  e s t i m a t e s ,  s u c h  a  n e w  f a c i l i t y  

w o u l d  o c c u p y  3 6 , 6 2 4  s q u a r e  f e e t  o f  s p a c e .  T h i s  

f i g u r e  w a s  a r r i v e d  a t  a s  d e s c r i b e d  i n  S e c t i o n

1 2 . 2  o f  t h i s  r e p o r t ,  a n d  i s  a  c o m b i n a t i o n  o f

t h e  e x i s t i n g  h o s p i t a l  s p a c e  p l u s  n e e d s  a s  

e n u m e r a t e d  i n  t h e  h o s p i t a l ' s  l o n g - r a n g e  p l a n .

2. R e m o d e l  t h e  e x i s t i n g  f a c i l i t y  a n d  c o n s t r u c t  a n  

8 , 4 6 4  s q u a r e  f o o t  a d d i t i o n .  T h i s  f i g u r e  i s  b a s e d  

o n  n e e d s  a r t i c u l a t e d  b y  t h e  h o s p i t a l ' s  L o n g - r a n g e  

P l a n n i n g  C o m m i t t e e ,  a n d  i n c l u d e s  s p a c e  f o r  

c i r c u l a t i o n  a n d  s e r v i c e s .
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3 2 , 0 0 0
1 8 4 , 3 0 0
9 5 , 7 0 0

1 7 , 0 0 0

G e n e r a l  $
M e c h a n i c a l  
E l e c t r i c a l  
S u b - t o t a l
D e s i g n  C o n t i n g e n c y  
C o n t i n g e n c y

T O T A L

C o r r e c t i o n s  - N o n - C o d e

G e n e r a l  $
S u b - t o t a l  
D e s i g n  C o n t i n g e n c y  
C o n t i n g e n c y

T O T A L

En e r g y  E x f i c i e n c y  R e c o m m e n d a t i o n s

G e n e r a l  & M e c h a n i c a l  $ ___5 ,500
S u b - t o t a l
C o n t i n g e n c y

TO T A L

T O T A L  OF C O R R E C T I O N S

$ 3 1 2 , 0 0 0
3 1 , 2 0 0  
15,600

$ 3 5 8 , 8 0 0

1 7 , 0 0 0
1 , 7 0 0

850

1 9 , 5 5 0

5 , 5 0 0
550

6 , 0 5 0

3 8 4 , 4 0 0

3.2 C o s t s

C o r r e c t i o n s  - Code R e l a t e d



R e c o m m e n d a t i o n  C o s t s

O p t i o n  1. R e p l a c e m e n t  H o s p i t a l  C o n s t r u c t i o n  
(36,624 s q u a r e  feet)

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l
S u b - t o t a l
C o n g i n g e n c y

T O T A L  F O R  R E P L A C E M E N T  H O S P I T A L

R e m o d e l  of E x i s t i n g  F a c i l i t y  
For O t h e r  Use.

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l
S u b - t o t a l
C o n t i n g e n c y

T O T A L  T O  R E M O D E L  E X I S T I N G  F A C I L I T Y

TOTAL, O P T I O N  I



♦ P h a s i n g  c o s t s  not i r c l u d e d  a b o v e  w i l l  h a v e  to be 
a d d e d  to O p t i o n  2, (but. not O p t i o n  1). S u c h  c o s t s  
w i l l  m a k e  t h e s e  o p t i o n s  v e r y  c o m p a r a b l e  in p rice . 
T h e  a b o v e  a l s o  i n c l u d e s  c o s t s  for c o r r e c t i o n s  . 
w h i c h  a r e  n e c e s s a r y  to k e e p  the e x i s t i n g  b u i l d i n g  

in use.

C o n s t r u c t  A d d i t i o n - t o  E x i s t i n g  
( 1 3 , 9 2 4  s q u a r e  feet).

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l
S u b - t o t a l
C o n t i n g e n c y

T O T A L  F O R  R E M O D E L

T O T A L ,F O R  A D D I T I O N

$ 1 4 , 2 4 5 , 7 0 0 *

$ 9 , 3 3 0 , 2 2 0

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l
S u b - t o t a l
C o n t i n g e n c y

$ 4 , 5 3 6 , 6 0 0

TOTAL, O P T I O F  2

$ 2 , 1 2 7 , 3 0 0  
1 , 5 3 5 , 3 0 0  

6 5 8 , 0 0 0
4 , 3 2 0 , 6 0 0

2 1 6 , 0 0 0
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W R A N G E L L  G E N E R A L  H O S P IT A L
1 ; ‘I ■:/;> J-f • ’
•• . v f i v ' >;3r;

and
LO N G  T E R M  C A R E  F A C IL IT Y  

P.O. B o x  80  
Wrangell , A laska 9 9 9 2 9

Wrangell General Hospital and Long Term Care F a c i l i t y ' s  short and long 
range plans to provide the health care needs of our community have sited 
the need fo r  the fo l low ing :

Remodeling parts of 1975 Long TernrCare F ac i l i t y  to meet unmet needs 
fo r storage, a c t i v i t i e s ,  d in ing ,  and update physical therapy department.

Remodeling and/or replacement of 1967 Hospital bu i ld ing  to correct 
present struclural problems of ven t i la t ion ,  plumbing, in su la t io n ,  e lec tr ica l  . 
"nurse ca l l  system", san itat ion ,  heating system, and address energy 
conservation and cost containment p r inc ip les .  Enlarge, in order to provide 
space for items needed to comply with Life Safety Codes, proper storage 
of a l l  equipment and supplies ,  i n s t a l l  new time and cost saving equipment 
provide area for Public Health, Alcohol,  Mental Health and Hearing C l in ic s ,  ' 
which also are in need of updated, enlarged c l i n i c  area. Incorporate 
b i r th ing  room concept, and addit ion of Ultra Sound service.

Request a State Grant for 7-10 m i l l i o n  to fund th is pro ject .  Planning 
money to be advanced by 1982 with construction to take place in  1983.



T 1 0 1  i H N ' O  m M O U I N O  Y Y  U L L U m C

■r*fj»niawtriiatrirrrirfmi
j u / i S T A T E  OF ALASKA

PUBLIC NOTICEyjt/d
The Stole Heolth Plonning ond Develops.ent Agency, Depart­

ment of Health ond Sociol Services, hos received ond anolyzed 
on application from .Wrongell Generol Hospital for o Certificate 
of Need to renovate ond expona. in determining ifs TTnomgs ond 
recommendolion for opprovol of the application, the Stale 
Health Planning ond Development Agency go '- t serious consider­
ation to the findings ond recommendotions submitted by Soirth- 
eost Alaska Heolth Systems Agency.
A fte r review of all iindinps ond recommendotions of the Stote- 

Heolth Plonning ond Development Agency, the findings and re­
commendotions submitted by Southeost Alosko Heolth Systems 
Agency, the record of ony public meeting held ond consideration 
of federal lows ond regulations ond the current stole heolth plan, 
the opplicotion submitted is hereby approved ond the Certificate 
of Need granted os follows:
In o c c o r d c n c e  w i t h  t h e  p r o v i s i o n s  o f  AS 

18.07.031 —  18X7.111, ond 7 AAC 07.010— 030, it hos been 
determined that Wrongell Generol Hospitol hos meet the app li­
cable crite ria ond findings set forth in seclions 123.409. ond 
123.410 of 42 CFR to the satisfaction of Southeost Alosko Heolth 
Systems Agency ond the Stote Heolth Plonning ond Development 
Agency.
A Certificate of Need for the renovotion ond expansion of the 

hosoitol is hereby granted. The maximum cophal expenditure for 
the renovation ond expansion which is opproveo under this Certi­
ficate of Need is $6,870,000.Fwbl.u- ;t. 51. IVH AO-G6.MT.0U
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W R A N G E L L  G E N E R A L  HOSPITAL 
and

LONG  T ER M  C A R E  F A C IL IT Y  
P.O . Box 8 0  

Wrangell, Alaska 9 9 9 2 9

January 3, 1981

- T

B P ;

D e a r

1 wish, at th is time, to advise you regarding some o f  the long ranoe plans and 
goals set by the Board for Wrangell General Hospital and Long Term Ca re 'Fac i l i t y ,  and 
ask fo r  your comments and le t te r  of support, i f  poss ib le ,  to attach to the "Certi f icate 
of Need" we are prepar ing.

Ackley, Jensen Architects, Inc. in Juneau have been h ired to do the pre l im inary 
work of conceptual design options, the construction costs and the re la t ive  operation 
and maintenance cost of each and assist in the preparation o f  a "Cert i f icate of Need" • 
fo r remodeling and/or expanding the f a c i l i t y .

Fol lowing are the areas under consideration and those noting the need of upgrading:

Items written up in the Department of Health and Social Services survey for 
Cert i f ica t ion  and Licensure as being in non compliance:

-- Laundry to small and does not have correct area fo r  d i r t y  and clean l inen  
-- Operating room f lo o r  conductivity test ing not working 
-- No shower provis ions for outpatient surgery patients
-- Vent i la t ion system does not provide 90% e f f ic iency f i l t e r  system for c r i t i c a l  

care areas (O .R . ,  O .B . ,  Nursery)
-- E lectr ica l  bed in C.C.U. is not type which is safe fo r  e l e c t r i c a l l y  susceptible 

pat ients .
-- Dishwasher leaks and does not maintain proper water temperatures 

Need for o f f ice  area and added freezer in d ietary department 
-- No proper dressing rooms, showers, for nurses and doctors opening d i rec t ly  into 

surgery
-- Inadequate storage a l l  areas.

Items noted in State Architects Survey done November, 1980, a l l  of above items p lus :

-- Imoroper storage X-ray f i lm  f i le s  ( in wa it ing  room)
-- Lack of space for medical records and security measures 
-- Inadequate employee parking 
-- No area for maintanence and repairs of equipment 
-- No garage fo r  Van used to transport patients and suppl ies 
-- Lack of space for meetings, inservice t ra in in g  and o f f ic e  space 
-- No standby water supply and present c ity water is not f i l t e r e d ,  causing problems 

with machinery due to "muskeg" content

Noted in State Energy Audit done:

-- Replacement of l i g h t  f ixtures with lower energy users 
-- Improper insu la t ion
-- Old poor operating -furnaces and b o i le r ,  that do not have any energy saving devices



- -  Need to have other types of  fuel  p o s s i b i l i t i e s  in ve s t i g a ted ,  i . e .
( e l e c t r i c i t y ,  wood, sawdust, etc)

Increased work area and equipment needs fo r  Laboratory noted by Pathologist 
Consultant: i . e .

-- Addition of Coagulation Timer (Fibrometer) , C l in ic a l  incubator ,  Photometer, 
Chloride meter, Channel analyzer , Coulter Counter-S, and CO2 Incubator, plus 
add it iona l  re f r ige ra t ion  space.

Radio log ist Consultant noted need of ultrasound machine and area to in s t a l l  i t  
and area for viewing X-ray f i lm  and d ictat ion equipment.

American S t e r i l i z e r  Company inspection noted need fo r  improved ven t i la t ion  in 
Central Supply room and proper venting of Ethel ine Oxide S te r i l i z a t io n  equipment 
to outside o f  bu i ld ing

State F ire Marshell noted poor storage of oxygen supp l ies ,  combustible items 
and inadequate storage in a l l  areas.

Areas noted by the Hospital s ta f f  to help working conditions and improve level 
of care to the pat ients :

-- Increase d in ing room area
-- New nurse cal l  system - updated and add to Physical Therapy, X-ray department 

and other areas not connected. ( Hospital port ion of ca l l  system is 12 years old 
obsolete and new parts can not be obtained)
Upgrade C.C.U. - add telemtry "holder monitor"
Up-date O.B. suite by removing one wall and locat ing special equipment behind 
fo ld ing  doors so b i r th ing  concept can be u t i l i z e d  as much as possib le 

-- Add small room for use as barber/beauty shop
-- Add treatment room for care of pat ients' , i  .e .  dress ing , special treatments, burn

care, etc. to re l ieve congestion of E.R. and better san itat ion methods
-- Enlarge day room and add fo ld ing  doors to provide area fo r A c t iv i t i e s ,  Recreation 

and Crafts. Larger room needed as 90% of Long Term Care residents are in wheel 
chairs and a l l  meals are eaten in present room
Add 4 new pr ivate rooms and make other rooms pr ivate that are now used as 
semi-pr ivate. No change in bed capacity but would improve u t i l i z a t i o n  of 
9 acute care beds by solv ing patient mix problem

-- Enlarge employee locker area
-- Enlarge o f f ice  space and obtain needed equipment,ie« Microfiche reader p r in te r ,  

copy machine, computer module to t ie  into present c i ty  owned computer, etc

Investigate possible Health Center Concept with add it ion of o f f ice  space for 
other health related organizations in town - C l in ic  space, soundproof hearing 
test ing module, etc. Hospice services for terminal cases. Space for accomodation 
of mental patients on temporary basis.

Funding for the project we hope to obtain through l e s i g l a t i o n  from the State.

Please le t  me hear from you by the 15th of January, in the enclosed stamped 
se l f  addressed envelope.

Sincerely ,

W O

Emma G. Ivy , R.N.
Administrator 
EGl/bk - end

J



P E T E R S B U R G  G E N E R A L  H O S P IT A L

NEED: - C er t i f c a t e  of Need gra n t ed  A.tigust of 19S1

- bu i l d i n g  is 25 years old

-has been cited r e p e a t e d l y  by S tate L i c e n s u r e  
Section for phy s ic a l plant v i o l a t i o n s  w h i c h  
can only be co rr e c te d  by total r e c o n s t r u c t i o n

-has m a i n t a i n e d  L i n c e n s u r e  only t h r o u g h  
Federal E me r g e n c y  Ac cess H o s p i t a l  Provi s i on s .

P e t e r s b u r g  is a very small j u r i sd i ct i o n.  The h o s p i t a l  
serves this popula ti o n as will as a large area o u t s i d e  the. 
municipal boundries. The need is d o c u m e n t e d  h o w e v e r ,  the 
tax base of P e t e rs b ur g  is not su f f ic i e nt  to sup po r t the 
capital e x p e n d i t u r e  to replace this facility.

A l o n g  with Cordova and Wrangell, P e t e r s b u r g  is a highest 
pr i o r i t y  need for replacement and assis tance.



H o u s e  o f  R e p r e s e n t a t iv e s

Official Buaiaesa

A p r i l  22, 1932

Pouch V 
State Capitol 

Juneau. Alaska 99811

S e nat or C h a r l i e  Parr 
P o u c h  V
Juneau, A l a s k a  99801

Dear Charlie:

This is a r e q u e s t  t h a t  SB 891 be amended to include:

1. A n  $8 m i l l i o n  a p p r o p r i a t i o n  for r e p l a c e m e n t  of 
P e t e r s b u r g  H o s pital and Long T e r m  C a r e  F a c i l i t y  
and

2. A  $9 m i l l i o n  a p p r o p i r a t i o n  to W r a n g e l l  General 
H o s p i t a l  for d es ign and constru ction.

Both of these facili t i e s  have r e c e i v e d  C e r t i f i c a t e s  of N e e d  
f r o m  the D e p a r t m e n t  of Health and Social S e r v i c e s  and rank 
in the top p r i o r i t i e s  as d e t e r m i n e d  in a r e c e n t  D e p a r t m e n t  
survey.

Further, they are in small c o m m u n i t i e s  and a r e  not able to 
o t h e rwise finance these critical capital needs. P e t e r s b u r g  
has been informed that it could lose its M e d i c a r e  and M e d i c a i d  
c e r t i f i c a t i o n  if licensure standards are n o t  soon met.

Sincerely,

Rep. E.J. "Ernie" H augen

EJH/pg

cc: Senator  Eliason



SENATOR 
DON GILMAN
• • - '4 - ..'v.

Juneau  Ph. 
(907) 465-4934

j it c d e

A p r i l  22, 1982

MEMORANDUM

To Se nator Cl rr

F r o m Se n a t o r  Don G i l m a n

Subject: SB 891 (Hospital Bond Bill)

I am r e q u e s t i n g  the i n c l usion  of the a d d iti on to South 
P e n i n s u l a  Hospital in Homer. This p r o j ect w i l l  r e qu ire 
$8 million. It will p r o v i d e  the following improvements:

1. Increase acute care b e d  ca pac i t y  from 13 to 23 
beds;

2. Add 11 l o n g - t e r m  care beds to e x i s t i n g  f o u r - b e d  
unit;

3. E x p a n d  l a b o r a t o r y  and m e d i c a l  o f f i c e  space.

As  you a r e  aware, c e r t i f i c a t e  of need approval for this 
project  was r e c e i v e d  in 1981. T h e  d e s i g n  has b e e n  c o m p l e t e d  
and the funds w o u l d  p r o v i d e  for immediate construction.
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ranking of all surveyed facilities based upon relative 

to correct noted deficiencies, the Department assembled 

the report. This committee consisted of one member of:

Th e  A l aska Medical Facility Authority;

T h e  A l a s k a  State Hospital Association 

Southeast A l a s k a  Health Systems Agency, Inc;

South Central Health Planning and Development, Inc.; 

T h e  Medical Care Advisory Committee, and 

The S t atewide Health Coordinating Council.

13^
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The ranking provided by this committee was based only upon the relative 

severity of all physical and functional deficiencies found at each faci l i t y  

and did not considei other factors such as facility u t i l i zation or population

trends

1.

2.

3.

4. 

6.

7.

8. 

9.

10.

11.

12.

The committee ranking was as follows:

Cordova Community Hospital and Long-Term Care Faci l i t y  

Petersburg General Hospital and Long-Term Care F a c i l i t y  

Seward General Hospital

Kodiak Island Hospital and Long-Term Care F a c i l i t y  

Wesleyan Nursing Home 

Wrangell General Hospital

South P e ninsula General Hospital and Long-Term Care Facility

Ketchikan General Hospital and Island View Manor

Central Peninsula General Hospital

Bartlett Memorial Hospital

Valdez Community Hospital



MYS. ILWUOND. sovemuit

338 Denali St, 222 MacKay M d r  
An c h o r a g e , Alaska 99501

phong : (907) 272-0566

S)KPT. OF HEALTH AND SOCIAL SERVICES

D l VISION O F STA TE H EALTH  PLANNING & DEVELOPM ENT 
H EALTH  FA C ILIT IES  CERTIFICATIO N  AND LICENSING

Apri l 30, 1982

Craig S. S later ,  Administrator 
Petersburg General Hospital 
P.O. Box 589
Petersburg, Alaska 99883 

Dear Mr. Slater:

Enclosed are the findings from the Health Standards & Quality 
monitoring survey of March 25 and 26, 1982. Please respond 
in the usual manner with your plans for corrective action and 
dates for completion. Subsequently, mail the report with your 
signature to th is o f f ice  by May 10, 1982. Thank you for your 
cooperation.

Am very concerned that your hospital has not received the 
expected funding from the Legis lature , f f  this docs not come 
through in the last, days of the Leg is lat ive session, we w i l l  
tieecl"TcTiioiify Health Standards & Qual ity ,  Health and Human 
Toryicos. I ’m very concerned for the future of the hospita l .

I trust you w i l l  take appropriate action to encourage support 
for the project which w i l l  retain health care hospital 
services within the community.

Sincerely,

Portia KaufmJim, Chief 
Health f a c i l i t i e s  Licensing & 

Cert i f icat ion

Enclosures



Juneau Ph. 
(907)465-4934 DURING SESS 'O N

POUCH V 
JUNEAU, ALASKA 9S811

A p r i l  22, 1982

M E M O R A N D U M

To: Senator C h a r l i e  Parr

From: Senator Don G ilman

Subject: SB 891 (Hospital Bond Bill)

I am reques t i n g  the inclusion of the addition to South 
Penin s u l a  Hospital in Homer. This project will require 
$8 million. It will provide the following improvements:

1. Increase acute care bed capaci ty from 13 to 23
beds;

2. Add 11 long-ter m care beds to existing four-bed 
unit;

3. E x pand l abo ratory and medic al o ffice space.

As you are aware, c e r tificate of need approval for this 
p r o ject was received in 1981. T he design has been com pleted 
and the funds w o u l d  provide for immediate construction.



Alaska jita te  legis lature
H o u s e  o f  R e p r e s e n t a t iv e s

Pouch V 
State Capitol 

Juneau, Alaska 99811

April 22, 1982

Senator Charlie Parr 
Pouch V
Juneau, A laska 99801

Dear Charlie:

This is a request that SB 891 be amende d to include:

1. An $8 m i llion  a p p r opriation for r eplacemen t of 
Peters burg Hospital and Long Term Care Facility 
and

2. A  $9 m i l l i o n  a p p r opiratio n to W r a n gell General 
Hospital for desig n and construction.

Both of these facilities have received Certifica tes of Need 
from the Dep artment of Health and Social Services and rank 
in the top priorities as d etermined  in a recent Department 
survey.

Further, they are in small c o mm unities and are not able to 
otherw ise finance these critical capital needs. Petersburg 
has been informed that it could lose its Medicare and Medicaid 
certif ication if licensure standards are not soon met.

Sincerely,

Rep. E.J. "Ernie" Haugen

E JH/pg

Official Business

cc: Senator Eliason



Position Paper 

Senate B i l l  891

"An Act providing fo r the issuance of general ob l igat ion bonds in the 
amount of $38,000,000 for the purpose of paying the cost of construction of 
and improvements to hospital f a c i l i t i e s ;  and proviaing for an effect ive date."

Senate B i l l  891 authorizes through the sale of general obl igat ion bonds a 
"1982 Hospital Fac i l i t ie s  Fund" to pay the cost of construction of and 
improvements to hospital f a c i l i t i e s .  This b i l l  proposes that the Department 
of Community and Regional Affairs make a total of $38 m i l l io n  do l lars avai lable 
to two f a c i l i t i e s  as fo l lows:

$20 m i l l io n  to Fairbanks Memorial Hospital

$18 m i l l i o n  for construction of a hospital 
f a c i l i t y  in  Kotzebue

The Department has supported some level of state assistance to nonprofit , 
nonfederal health care f a c i l i t i e s ,  pa rt icu la r ly  rural f a c i l i t i e s  in coimiunities 
which may not have the economic base to support needed upgrading or replacement. 
Senate B i l l  891 poses several serious problems for the Department, as fol lows:

1) Fairbanks Memorial Hospital has submitted a cert i f ica te  of need 
application to the Department proposing the construction of a 
f ive f loo r  addition to the hosp ita l .

The Senate Budget request ident i f ies  $16.5 m i l l i o n  to be ava i lab le 
to Fairbanks Hospita l . It would therefore appear that Senate 
B i l l  891 is dupl icat ive of funding for this request.

I t  is the Department's posit ion that some level of support may be appropriate to 
Fairbanks Memorial Hospital .

2) Kotzebue is served by a 31-bed U. S. Public Health Service 
(Indian Health Service) Hospital which is not l icensed by 
the State of Alaska. It is  the Department's understanding 
that information on the physical plant icondition of I US 
hospitals is avai lab le from the Alaska Area Native Health 
Service. The Department has not col lected or reviewed such 
information, since i t  has no respons ib i l i ty  for determining 
need or l icensing the construction or operation of any federal 
hosp ita l .



Position Paper 
Senate B i l l  391 
Page 2

The Kotzebue PHS hospital currently provides acute care services to a 
population which approximates those persons l i v i n g  with in the Kobuk Census 
Area. In 1930 th is  population consisted of 4831 persons of which 4113 or 
85.1% were native and 718 or 14.9% were nonnative. The Northern Alaska Health 
Resources Assn. (NAHRA) has estimated the 1985 population at 5297 and the 1990 
population at 5763 assuming a continuation of the 1970-1980 rate of increase 
of 19.3%.

In FY 1980 the Kotzebue PHS hospital showed an occupancy rate of 31%. Given 
the fo l low ing assumptions:

1 ) current pol ic ies regarding provision of services to 
native and nonnative populations continues;

2 ) the number of beds remain the same;

3) the pattern of primary care services u t i l i z a t io n  
in the region remains the same;

i t  would be reasonable to expect the occupancy to increase in rough 
correspondence to the population. This would suggest an occupancy of
34% in 1985 and 37% in 1990.

Representatives of the. Alaska Area Native Health Service indicate that the
Kotzebue f a c i l i t y  is one of the newer AANHS f a c i l i t i e s  in Alaska. I t  does
need modernization and expansion in the outpatient area and the foundation 
needs some structural v/ork. The AANHS representatives indicate that the 
f a c i l i t y  is  not scheduled fo r  replacement, presumably because the needs can 
be addressed by renovation rather than f u l l  scale replacement.

The State Health Plan does not ident i fy the need for an additional hospital 
in Kotzebue. A thorough needs assessment as part of the cert i f ica te  of need 
process is essential to determine:

. whether a second hospital is needed in Kot;zebue

. i f  a second hospital is needed, what size hospital 
and what services are needed

. the re lat ionship of the proposed f a c i l i t y  to the 
exist ing federal f a c i l i t y

. the impact to the health f a c i l i t y  revenue sharing 
fund of an additional hospital e l i g i b l e  for $250,000 
in operating assistance each year



P
O

S
I

 
i I

O
N

 
P

E
H

/
D

e
p

a
r

tm
e

n
t 

of 
He

alth
 & 

So
cia

l S
erv

ice
mm®

Position Paper 
Senate B i l l  891 
Page 3

the impact to the state's Medicaid budget is a 
nonfederal hospital replaces a federal hospital 
inasmuch as the federal government provides 
100 percent reimbursement for Medicaid e l i g ib le s  
in federal f a c i l i t i e s  but less than 50 percent 
for Medicaid e l i g i b le s  in nonfederal f a c i l i t i e s .  
The remainder is paid fo r  from state general funds,

Recommended by: »-— 7 / t l M '  (A
Phoebe -A. Lindsey,/Di rectory 
Div is ion of State Health 
Planning & Development

Date: u i-  £ £ j !3Q 2 z .

Approved by:
Telen D. Be
Department of Health 

3 Social Services

oner

Date:



THE LEGISLATURE OF THE STATE OF ALASKA

TWELFTH LEGISLATURE

I .  REQUEST
Bil l/Resolution No. Senate B i l l  891
T it le  "An act providing for issuance of general ob l igat ion bonds for const ruc t ion . .  
Requested b y _______________Senate Finance______________________________________________ hospi ta l  f a c i l i t i e s

I I .  FISCAL DETAIL
Agency Affected Health ft Social Services_____________________________________________
Program Category Affected ________________________________________________________________________
BRU, Program, Or Subprogram(s) Affected
(Note: I f  more than one budget component is affected, separate l ine-item

amounts and funding for each component in the analysis sect ion.)

EXPENDITURES (Thousands of Dollars)

FY 83 FY 84 FY 85 FY 86 FY 87 FY 88

100 PERSONAL SERVICES -0- -0- -0- -0- -0 - -0-
200 TRAVEL -0- -0- -0- -0- -0- -0-
300 CONTRACTUAL -0- -0- -0- -0- -0- -0-
400 COMMODITIES -0- -0- -0- -0- -0- -0-
500 EQUIPMENT -0- -0- -0- -0- -0- -0-
600 LAND & STRUCTURES -0- -0- -0- -0- -0 - -0-
700 GRANTS, CLAIMS, ETC. -0- -0- -0- -0- -0- -0-

TOTAL -0- -0- -0- -0- -0- -0-

FUNDING (Thousands of Dollars)

GENERAL FUND -0- -0- -0- -0- -0- -0-
FEDERAL FUNDS -0- -0- -0- -0- -0- -0-
OTHER (Specify Source) -0- -0- -0- -0- -0-

-0- -0- -0- -0- -0- -0-
-0- -0- -0- -0- -0- -0-

POSITIONS

FULL TIME -0- -0- -0- -0- -0- -0-
PART TIME -0- -0- -0- -0- -0- -0-
TEMPORARY -0- -0- -0- -0- -0- -0-

-0- -0- -0- -0- -0-

I I I .  ANALYSIS (See Fiscal Note Preparation Instruct ion, Section I I I )

This b i l l  does not change the financing of the Div is ion of State Health 
Planning and Development.

IV. DATE Apri l  22, 1982_____________PREPARED BY Phoebe A. Lindsey A C C ,

AGENCY Division of State Health pianning & Dev./?
Or ig ina l :  Leg is lat ive Finance PHONE 465-3037 '  J ^
cc: Budget and Management

Prime Sponsor (F irst Legislator Named)
33-001 (Rev. 12/81)



Hospital Bond Needs

C o r d o v a

K o d i a k

P e t e r s b u r g

$ 1  m i l l i o n  d e s i g n ,  $ 1 3  m i l l i o n  c o n s t r u c t i o n

$1 m i l l i o n  d e s i g n ,  $ 1 0  m i l l i o n  c o n s t r u c t i o n

$  9  m i l l i o n  c o n s t r u c t i o n

S o u t h  P e n i n s u l a  $  8 m i l l i o n  c o n s t r u c t i o n

W r a n g e l l  $ 1  m i l l i o n  d e s i g n ,  $  8  m i l l i o n  c o n s t r u c t i o n

$ 1 4  m i l l i o n  

$ 1 1  m i l l i o n  

$ 9  m i l l i o n  

$  8 m i l l i o n  

$  9 m i l l i o n
$ 5 1  m i l l i o n *

F r om  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  R e p o r t  3 / 8 / 8 2 .

T h i s  s h o u l d  c o v e r  i d e n t i f i e d  n e e d s  i n t o  e a r l y  1 9 8 5 ,  a t  w h i c h  
t i m e  new b o n d s  c o u l d  be  s o l d  a s  a. r e s u l t  o f  a  1 9 8 4  e l e c t i o n .

♦These a r e  1 9 8 2  f i g u r e s  a n d  may n e e d  a 1 5  -  2 0% i n f l a t i o n  
a d j u s t m e n t  t o  i n c r e a s e  t h e  t o t a l  t o  s o m e w h e r e  b e t w e e n  
$ 5 8 . 6 5  mi 11 i o n  a n d  $ 6 1 . 2 0  mi 1 l i o n .



Senate Hess Corrnittee CS for SB 891

The amount of $38,000,000 is changed to $50,000,000 in:

The title of the bill 
Page 1, line 14 
page 2, line 20 
page 2, line 22

Sec. 3. The amount of $8,000,000 is appropriated frcm the "1982 Hospital 
Facilities Fund" to the Department of Health and Social Services for the 
construction of a hospital in Petersburg.

Sec. 4. The amount of $1^,000,000 is appropriated frcm the "1982 Hospital 
Facilities Fund" to the Department of Health and Social Services for the 
design and construction of a hospital in Cordova.

Sec. 5. The amount of $8,000,000 is appropriated frcm the "1982 Hospital 
Facilities Fund" to the Department of Health and Social Services for the 
construction of a hospital in Hcmer.

Sec.6. The amount of $9,000,000 is appropriated frcm the "1982 Hospital 
Facilities Fund" to the Department of Health and Social Services for the 
design and construction of a hospital in Wrangell.

Sec. 7. The amount of $11,000,000 is appropriated frcm the "1982 Hospital 
Facilities Fund" to the Department of Health and Social Services for the 
design and construction of a hospital in Kodiak.

Renumber other sections.



Official Business

Charlie Parr, Chairman 
Terry Stimson, Vice-Chairman 
Vic Fischer 
Tim Kelly 
Mike Colletta

A la s k a  jita le  ^Legislature
S e n a t e

Committee on 

Healtfi, education &  Social Services

A p r i l  26, 1982

LETTER OF INTENT 
ON

C O M M I T T E E  SUBSTITUTE (HESS) For SB 891

It is the intent of the Health, E d u c a t i o n  and Social 
S ervices Committee, in p a ssing out CS for Senate Bill No. 
891, that:

Pouch V  
S ta te  Capitol 

Juneau , A laska 99811
4 6 5 - 4 9 0 7
4 6 5 - 4 9 0 8

If the total amount of general o b l i g a t i o n  bonds for the 
"1982 H o s p i t a l  Facilities Fund" is reduced, the 
f o l l owing prio rity listing be observed.

1. P etersbur g - $8 m i l l i o n  for constr u c t i o n
2. C o r d o v a  - $1 m i l l i o n  for design, $13 m i l l i o n  

for cons truction
3. Homer - $8 m i l l i o n  for c o n struc tion
4. W r a n g e l l  - $1 m i l lion for design
5. W r a n g e l l  - $8 m i l l i o n  for c o nstruction
6. K o d i a k  - $1 m i l l i o n  for design
7. K o d i a k  - $10 m i l l i o n  for c o nstruction

Senator Charles H. Parr 
Chairman
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UIEA-TÂ P-'vRAtVOM
M0PPC‘rU4iE^ oe_E5TTVFF Foi 
HeMrrprt_ PfcAcrn oe. f^uiotfa- 
AMO PE.ubA0u5€_

CutE CARE 
e>uP(e>Err (Lrr.C. C,DAM5i MeP') ( l.TC, dDtuB’iM Ep)

^EM&WaE.
jape^m e.E
1AWAU
iQUUPf̂ ECrr

I, 14Z, 41*3 
t,2D rl, (p\5

\CA,

«24, -^ 3 5  
/( 055> OS/ 7,6 00

/, W ,  6>/7 
/, 50K

/3o, £0 0 6>Aa. / .t.c.̂

/, 772y ^0O
/, 7;?^ 3*v 

2?2, 57*"

£ # 3  6w / eeujMt, %7o, -ysrsr

D̂ifo -r££W- *R£ EuPtoET
2eOEUUIE-
*PEUOitU£&

bU*/ 5&Of /? ?
000 (b £  too 375; 7 2 ^

-£CAt-
^U.PPOGT' AJOOc. aJoue 

Source: ^baJEt
m /

Zero coo

Tcou
£ H.E.£>S. Comm (toBE 
/iVTEie/rt QUEST/O/Otffii

6-0. SOA6T> 2,77cT. (*77-0,000 &B/1A/JL),’/Ub
loCAb. TOritJO- /<2 600/Lf̂

e£s.



7 TDA PETERSBURG ALASKA 306 04-23 235P AST 

R E P  ERN I E  HAUGEN s
JUNEAU 2 ? S 3

THE PETERSBURG GENERAL HOSPITAL AND LONG TERM CARE FACILITY HAS 

BEEN INFORMED FOR THE SECOND YEAR THAT ITS HOUSE BILL REQUEST 

FOR 8 MILLION FOR CONSTRUCTION FUNDS HAS NOT BEEN APPROVED.

OVER TWO YE A R S  AGO T H E  HOSPITAL W A S  GRANTED 1.5 MILLION TO 

BEGIN SITE ACQUISITION AND WORKING DRAWINGS, ALL OF WH I C H  WILL 

BE COMPLETED T H I S  MAY; CERTIFICATE OF NEED AND LICENSING 

RE GULATIONS HAVE BEEN MET AND THE HOSPITAL HAS RECEIVED APPROVAL 

BY T H E  STATE AND T H E  SOUTHEAST HEALTH SYSTEM AGENCY FOR THIS 

PROJECT.

COMMISSIONER BEIRNE DEPARTMENT OF HEALTH AND HUMAN SERVICES,

HER REPORTING AGENCIES, INCLUDING PLANNING, CERTIFICATION AND 

LICENSING OFFICES, T H E  ALASKA STATE HOSPITAL ASSOCIATION, 

SOUTHEAST HEALTH SYSTEMS AGENCY AND THE CITY OF PETERSBURG 

HAVE GONE ON RECORD SUPPORTING T H I S  PUBLIC PROJECT AS THE 

HIGHEST HOSPITAL PRIORITY IN THE STATE. ON SEPTEMBER A 1982,

MRS PORTIA KAUFMANS OFFICE OF HEALTH FACILITIES CERTIFICATION 

AND LICENSING DETERMINE THAT PETERSBURG GENERAL HOSPITAL NO 

LONGER MEETS ALL THE REQUIREMENTS FOR PARTICIPATION AS 

PROVIDER O F  SERVICES IN THE HEALTH INSURANCE PROGRAM FOR THE

AGED AND DISABLED (MEDICARE) ESTABLISHED UNDER TITLE XVIII OF
«

THE SOCIAL SECURITY ACT. T W E N T Y  MAJOR PHYSICAL PLANT 

NON COMPLIANT CITATIONS WERE LISTED. T H E  HOSPITAL W A S  PLACED 

ON SPECIAL CERTIFICATION UNTIL MARCH 1982. THIS CERTIFICATION 

IS NONRENEWABLE UNLESS T H E  HOSPITAL CAN SHOW EVIDENCE OF 

AVAILABLE FUNDS TO R E P LACE ITS PHYSICAL PLANT. THE HOSPITAL 

AND ITS COMMUNITY A S  DONE EVERYTHING POSSIBLE TO MEET 

R E G U L A T I O N S  AND HOLD DOWN COSTS. IN FACT, PETERSBURG GENERAL 

HOSPITAL OLD BUILDING ^AS BUILT B Y  VOLUNTEER EFFORTS OF ITS 

CITIZENS BUT CAN NO LONGER MEET FEDERAL AND STATE REGULATIONS. 

T H E  CITY O F  PETERSBURG AND KAKE AND SURROU N D I N G  AREAS P E T I T I O N  

YOU T O  CONSIDER ADDING OUR REQUEST FOR 8 MILLION D O L LARS IN 

YOUR GOVERNORS BUDGET FOR OUR HOSPITAL. WE WILL BE GRATEFUL
*

IF YOU CAN BE OF ASSISTANCE TO US TO PREVENT THE CLOSING OF

THE HOSPITAL. SINCERELY,

r*>ATr, c C l A T F P  _ A D M I N I S T R A T O R



.0 SUMMARY OF CORDOVA FACILITY

C o r d o v a  C o m m u n i t y  H o s p i t a l  is a c o m b i n e d  a c u t e  
c a r e  and l o n g - t e r m  c a r e  f a c i l i t y  w i t h  22 be ds. It 
was c o n s t r u c t e d  in 1956 and has s e r v e d  t h e  
c o m m u n i t y  for 25 years. The f a c i l i t y  is h o u s e d  
in a n o n - f i r e  r a t e d  w o o d  f r a m e  s t r u c t u r e  w h i c h  is 
subst a n d a r d .

B e c a u s e  C o r d o v a  is not c o n v e n i e n t l y  c l o s e  to any 
of A l a s k a ' s  m a j o r  h e a l t h  care f a c i l i t i e s ,  its 
h o s p i t a l  m u s t  p r o v i d e  m e d i c a l  s e r v i c e s  w h i c h  are 
c o m p l e t e  e n o u g h  to m e e t  the n e e d s  of C o r d o v a  a r e a  
r e s i d e n t s  a n d  those of the s u m m e r t i m e  i n f l u x  of 
f i s h e r m e n  a n d  tourists. A l o n g - r a n g e  p l a n  for 
the f a c i l i t y  t h r o u g h  t h e  year 1995 is n o w  b e i n g  
p r e p a r e d  by E d w a r d  F r e e d m a n  A s s o c i a t e s ,  Inc. A 
p l a n n e d  r e p l a c e m e n t  f a c i l i t y  is b e i n g  p r o g r a m m e d  
and d e s i g n e d  by the a r c h i t e c t u r a l  f i r m  of S k i d m o r e  
O w i n g s  and Merrill.

.1 R e c o m m e n d a t  ions

A. I m m e d i a t e  C o r r e c t  i o n s / R e c o m m e n d a t i o n s

1. M a k e  i m m e d i a t e  n o n - c o d e  r e l a t e d  
c o r r e c t i o n s  to the 10 k w  a n d  
100 kw e n g i n e  genera t o r s ,  a n d  
c a p  the fuel p i p i n g  in the 
e x i s t i n g  b u i l d i n g .  (See S e c t i o n
12.1 for d e t a i l e d  d e s c r i p t i o n ) .

2. C o n s t r u c t  a r e p l a c e m e n t  h o s p i t a l  
a n d  l o n g - t e r m  care f a c i l i t y  on a 
n e w  site to be selected.

L o n g - R a n g e  R e c o m m e n d a t i o n s

1. P e r i o d i c a l l y  u p d a t e  the l o n g - r a n g e  
h e a l t h  f a c i l i t i e s  m a s t e r  p l a n  
for Cordova.

.2 Cost

A. I m m e d i a t e  C o r r e c t i o n s  (Non-C o d e ) $ 4 , 0 0 0

B. C o n s t r u c t  r e p l a c e m e n t  f a c i l i t y $ 1 2 , 6 0 0 , 0 0 0

TOTAL $ 12,604,000
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3.0 SUMMARY OF SOUTH PENINSULA FACILITY

South P e n i n s u l a  G e n e r a l  H o s p i t a l  is a f a c i l i t y  
in n e e d  of a d d i t i o n a l  space. It a l s o  h a s  c e r t a i n  
general, m e c h a n i c a l  a n d  e l e c t r i c a l  d e f i c i e n c i e s  
w h i c h  s h o u l d  b e  c o r r e c t e d  to i m p r o v e  its c o m p l i a n c e  
w i t h  the p r o v i s i o n s  of g o v e r n i n g  c o d e s  and 
s t a n d a r d s .  A C e r t i f i c a t e  of N e e d  a p p l i c a t i o n  w a s  
f i l e d  by the h o s p i t a l  w i t h  the S t a t e  of A l a s k a ' s  
O f f i c e  of S t a t e  H e a l t h  P l a n n i n g  and D e v e l o p m e n t ,  
D e p a r t m e n t  of H e a l t h  a n d  S o c i a l  S e r v i c e s .  T h i s  
a p p l i c a t i o n  was a p p r o v e d  on O c t o b e r  29, 1980. In 
light of this appro val, our r e c o m m e n d a t i o n s  are 
as f ollows:

3.1 R e c o m m e n d a t i o n s

A. M a k e  n e e d e d  c o r r e c t i o n s  to general, m e c h a n i c a l  
and e l e c t r i c a l  s y s t e m s  to a d d r e s s  code, 
o p e r a t i o n a l ,  and e n e r g y  d e f i c i e n c i e s .
(S p e c i f i c  c o r r e c t i " n s  a r e  e n u m e r a t e d  in 
S e c t i o n  12 of th: report).

B. In a c c o r d a n c e  w i t h  the a p p r o v e d  C e r t i f i c a t e  of 
N e e d  appli c a t i o n ,  p r o c e e d  w i t h  the p l a n n e d  
h o s p i t a l  e xpansion.  C o n d u c t  a l i f e - c y c l e  
a n a l y s i s  of p l a n n e d  u n f i n i s h e d  s hell space, 
and of a v a i l a b l e  b u i l d i n g  a l t e r n a t i v e s ,  as 
the cost of e l e c t r i c a l  p o w e r  has risen 
sharp l y ,  a d v e r s e l y  a f f e c t i n g  b u i l d i n g  
o p e r a t i o n  costs.

3.2 C o s t s

A. I m m e d i a t e  C o r r e c t i o n s  - C o d e - R e l a  ed Items

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l

$ 3 9 , 5 0 0

8 5 , 7 0 0
2 8 . 0 0 0

S u b - t o t a l
D e s i g n  C o n t i n g e n c y
C o n t i n g e n c y
T O T A L

$ 1 5 3 , 2 0 0

1 5 , 3 0 0
7 . 7 0 0

1 7 6 , 2 0 0

B. O t h e r  Imm ediate R e c o m m e n d a t i o n s  - N o n - C o d e  
Items

S u b - t o t a l
D e s i g n  C o n t i n g e n c y
C o n t i n g e n c y
T O T A L

$ 2 5 , 0 0 0
2 , 5 0 0  
1 , 3 0 0  

$ 2 8 , 8 0 0



c. E n e r g y  E f f i c i e n c y  R e c o m m e n d a t i o n s

S u b - t o t a l  $
De s i g n  C o n t i n g e n c y  
C o n t i n g e n c y
T O T A L  $

D. L o n g - R a n g e  R e c o m m e n d a t i o n s

A d d i t i o n  to e x i s t i n g  facility:

2 4 , 0 0 0
2 , 4 0 0
1,200

2 7 , 6 0 0

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l

Su b - t o t a l
C o n t i n g e n c y
T O T A L

$ 2 , 4 1 6 , 0 0 0  
1 , 6 4 6 , 8 0 0  

6 8 0 , 0 5 0  
$ 4 , 7 4 2 , 8 5 0  

23 7 , 1 4 3  
$ 4 , 9 7 9 , 9 9 3

The a p p r o v e d  C e r t i f i c a t e  of N e e d  also i n c l u d e s  
n e w  a d d i t i o n  to the m e d i c a l  o f f i c e  building:

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l

Su b - t o t a l
C o n t i n g e n c y
T O T A L

T O T A L  I M M E D I A T E

T O T A L  L O N G - R A N G E

$ 1 , 0 1 2 , 5 0 0  
68 4 , 0 0 0  
42 3 , 9 3 8  

$ 2 , 1 2 0 , 4 3 8  
106,022 

S 2 , 2 2 6 , 4 6 0

$ 2 3 2 , 6 0 0

$ 7 , 2 0 6 , 4 5 3

&



P e t e r s b u r g  G e n e r a l  H o s p i t a l  is a 1 3 - b e d  a c u t e  care 
c e n t e r  w h i c h  w a s  c o n s t r u c t e d  in 1953. A 1 2 - b e d  l o n g­
t e r m  care w i n g  w a s  s u b s e q u e n t l y  a d d e d  to it in 1967.

T h e  o r i g i n a l  b u i l d i n g  is a o n e - s t o r y  w o o d  f r a m e  
s t r u c t u r e  that can no l o n g e r  f u n c t i o n  c o s t - e f f e c t i v e l y  
as an a c u t e  care f a c i l i t y  b e c a u s e  of its s e r i o u s  code  
d e f i c i e n c i e s  and o u t m o d e d  design. T h i s  r e p o r t  
r e c o m m e n d s  that the o r i g i n a l  b u i l d i n g  be r e p l a c e d  
w i t h  a new, larger facility.

T h e  l o n g - t e r m  w i n g  is a c o n c r e t e  and steel b u i l d i n g .  
W h i l e  it w i l l  r e q u i r e  some r e m o d e l i n g  to be b r o u g h t  up 
to code complian ce, it can then c o n t i n u e  to f u n c t i o n  
as a l o n g - t e r m  h e a l t h  care facility.

A C e r t i f i c a t e  of N e e d  a p p l i c a t i o n  f i l e d  in J a n u a r y ,  
19 8 1  w a s  a p p r o v e d  by the S t a t e ' s  D e p a r t m e n t  o f  H e a l t h  
an d  Social S e r v i c e s  to r e m o d e l  the 7850 S.F. l o n g­
te r m  facility, and to p r o v i d e  a 1 7 , 0 0 0  S.F. a d d i t i o n  
to it for a new acute care center. S i n c e  t h e  time 
w h e n  this a p p r o v a l  w a s  granted, a d d i t i o n a l  d e t a i l e d  
p l a n n i n g  has been done by the J o h n  G r a h a m  Co. o f  
Seattle. T h i s  firm is r e c o m m e n d i n g  that the 
h o s p i t a l  a d d i t i o n  be a p p r o x i m a t e l y  2 3 , 7 0 0  S.F. , and 
t h a t  the f a c i l i t y ' s  beds be i n c r e a s e d  to a t o t a l  of 
28 (16 long-term, 12 acute). T h i s  report a n d  the 
co s t  e s t i m a t e s  a t t a c h e d  to it use 27,15 0 S.F. as the 
r e c o m m e n d e d  q u a n t i t y  of s p a c e  to be built in t h e  
n e w  addition.

3.1 R e c o m m e n d a t i o n s

C o n s t r u c t  a larger r e p l a c e m e n t  f a c i l i t y  ( 2 7 , 1 5 0  
S.F.) to house the h o s p i t a l ' s  acute c a r e  
functions.

R e m o d e l / r e n o v a t e  the e x i s t i n g  l o n g - t e r m  c a r e  
f a c i l i t i e s  to bring them up to code r e q u i r e­
ments, b a s i c a l l y  m a i n t a i n i n g  their p r e s e n t  long- 
t e r m - c a r e  function.

M i n i m a l l y  remodel the e x i s t i n g  acute c a r e  h o s p i­
tal b u i l d i n g  to fit it for use by h e a l t h -  
r e l a t e d  agencies.



3.2 S u m m a r y  of C o s t s

A. C o n s t r u c t  a n e w  2 7 , 1 5 0  s q u a r e  foot
a cute care f a c i l i t y .  $ 8 , 5 5 2 , 2 5 0

B. R e m o d e l  l o n g - t e r m  c a r e  w i n g  for
c o n t i n u e d  l o n g - t e r m  c a r e  use. 6 7 5 , 4 6 0

C. M i n i m a l l y  r e m o d e l  p o r t i o n  of 
p r e s e n t  a c u t e  care s p a c e  for use
by h e a l t h - r e l a t e d  a g e n c i e s .  5 7 , 5 0 0

T O T A L  $ 9 , 2 8 5 , 2 1 0



3.0 SUMMARY OF WRANGELL FACILITY

Wr a n g e l l  G e n e r a l  H o s p i t a l  and L o n g - T e r m  C a r e  
F a c i l i t y  is t ! o n l y  h e a l t h  c a r e  f a c i l i t y  on 
Wr a n g e l l  Is'. The c l o s e s t  a l t e r n a t i v e  f a c i l i­
ties to thoot. W r a n g e l l  are 40 m i l e s  away.
W r a n g e l l  Gen:i2"  . rces space s h o r t a g e s  in m o s t  of 
its treatment , ot .. ?! a n d  a n c i l l a r y  areas. Its 
e x i s t i n g  b u i l d i  nas some b u i l d i n g  and l i f e  s a f e t y  
co d e  v i o l a t i o n s ,  m a n y  of w h i c h  are o c c a s i o n e d  
s imply b e c a u s e  space is s h o r t  and s t o r a g e  a r e a s  
are inadequate. The e x i s t i n g  b u i l d i n g  a l s o  has 
ce r t a i n  m e c h a n i c a l  a n d  e l e c t r i c a l  c o n d i t i o n s  w h i c h  
v i o l a t e  p e r t i n e n t  codes, a n d  w h i c h  s h o u l d  b e
c o r r e c t e d  as part of t h e  h o s p i t a l ' s  p l a n n e d
e x p a n s i o n / r e m o d e l , or s e p a r a t e l y  if p l a n s  for the 
e x p a n s i o n y r e m o d e l  are d e l a y e d  for any s i g n i f i c a n t  
period.

3.1 R e c o m m e n d a t i o n s

A. I m m e d i a t e  R e c o m m e n d a t i o n s

1. P r e p a r e  a d e t a i l e d  l o n g - r a n g e  m a s t e r  p l a n  
of h e a l t h  f a c i l i t i e s  n e e d s  in W r a n g e l l .

2. C o n s t r u c t  a n e w  a d d i t i o n  to h o u s e  the 
h o s p i t a l ' s  a c u t e  care functions.
(17,500 S.F. )

3. R e m o d e l  the e x i s t i n g  a c u t e  care f a c i l i t y
for use as an o u t p a t i e n t  fa cility, and
for h e a l t h - r e l a t e d  p r o g r a m  o f f i c e s ,  and 
support s p ace for b o t h  acute a n d  l o n g­
ter m  c a r e  buildings. C o r r e c t  d e f i c i e n c i e s  
n o t e d  in S e c t i o n s  11.1-11.5.

4. Do l i m i t e d  r e m o d e l i n g  of the p r e s e n t  
l o n g - t e r m  c a r e  wing, c o r r e c t i n g  c o d e­
rel a t e d  and o t h e r  d e f i c i e n c i e s  to m a k e  
it f u n c t i o n ' w e l l  w i t h  the new a d d i t i o n .

5. If p l a n s  for the r e m o d e l / a d d i t i o n  a r e  
d e lay ed for any s i g n i f i c a n t  period, 
ma k e  c o d e - r e l a t e d  and o t h e r  g e n e r a l ,  
me c h a n i c a l ,  and e l e c t r i c a l  c o r r e c t i o n s  
to the e x i s t i n g  facility. (These i t e m s  
are e n u m e r a t e d  in S e c t i o n  12.1.)

B. L o n g - R a n g e  R e c o m m e n d a t i o n s

1. P e r i o d i c a l l y  u p d a t e  the l o n g - r a n g e  m a s t e r
plan for h e a l t h  c a r e  f a c i l i t i e s  in W r a n g e l l  
as n e e d e d  to r e m a i n  a b r e a s t  of s i g n i f i c a n t  
c h a n g e s  a f f e c t i n g  the v a l i d i t y  of s u c h  a 
p l a n .
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I m m e d i a t e  R e c o m m e n d a t i o n s

$ 5 , 5 1 2 , 5 0 0

-  i-iong-range m a s t e r  p l a n  $ 7 0 } 0 0 0

2. C o n s t r u c t  1 7 , 5 0 0  S.F. 
a d d i t i o n  f o r  a c u t e  c a r e  
use.

Ge n e r a l  * 0 coc

M e c h a n i c a l  l ’8 3 ?’son

E l e o t r i c a l  ’?83?:.?on°

S u b - t o t a l  $ 5 , 2 5 0 , 0 0 0
C o n t i n g e n c y  2 6 2 , 5 0 0

T O T A L -------------------- ---------

3. R e m o d e l  e x i s t i n g  
h o s p i t a l  for o u t­
pa t i e n t  area, h e a l t h  
r e l a t e d  a g e n c i e s  
and s u p p o r t  space.
(9,400 S . F . )

Ge n e r a l  $ 752 non
M e c h a n i c a l  5 8 2 ’ 800
Electrical oo^j,b00
E l e c t r i c a l  2 9 1 . 4 0 0

S u b - t o t a l  1 , 6 2 6 , 2 0 0
C o n t i n g e n c y  81 , 3 1 0

T O T A L   £j- -

4. L i m i t e d  r e m odel of 
e x i s t i n g  l o n g - t e r m  
care facility:

M e c h a n i c a l  ^ ’lo o
E l e c t r i c a l  l I 9 .'6 go

Subto t a l

C o n t i n g e n c y  ? ? ’oo
T O T A L  3 4 , 8 3 0

$ 1 , 7 0 7 , 5 1 0

$731,430



5. C o r r e c t  code and 
o ther d e f i c i e n c i e s  
in e x i s t i n g  l o n g­
ter m  c a r e  b u i l d i n g  
if r e m o d e l / a d d i t i o n  
plan d e l a y e d  
s i g n i f i c a n t l y .

G e n e r a l  S -0-
M e c h a n i c a l  2 8 , 0 0 0
E l e c t r i c a l  6 , 3 0 0

S u b - t o t a l  $ 3 4 , 3 0 0
C o n t i n g e n c y  1 , 7 1 5
D e s i g n  C o n t i n g e n c y  3 , 4 3 0  
T O T A L $ 3 9 , 4 4 5

TOTAL, ITEMS 1 , 2 , 3 , 4  $ 8 , 0 2 1 , 4 4 0
' TOTAL, I TEMS 1 , 2 , 3 , 5  $ 7 , 3 2 9 , 4 5 5

B . L o n g - R a n g e  R e c o m m e n d a t i o n s

1. U p d a t e  l o n g - r a n g e  
m a s t e r  plan
p e r i o d i c a l l y  Not costed
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3.0 SUMMARY OF KODIAK ISLAND FACILITY

K o d i a k  Island B o r o u g h  H o s p i t a l  is a r e l a t i v e l y  n e w  
f a c i l i t y  w h i c h  u n f o r t u n a t e l y  is a l r e a d y  too small 
and w h i c h  n e e d s  m a j o r  r e m o d e l i n g  in all areas —  
a r c h i t e c t u r a l ,  m e c h a n i c a l  and e l e c t r i c a l ,  in o r d e r  
to f u n c t i o n  e f f i c i e n t l y .  N e a r l y  e v e r y  s p a c e  in the 
f a c i l i t y  needs to be r e w o r k e d  and r e a r r a n g e d .  Its 
s l a b - o n - g r a d e  c o n s t r u c t i o n  w i l l  m a k e  the n e c e s s a r y  
p l u m b i n g  and m e c h a n i c a l  a l t e r a t i o n s  e x p e n s i v e ,  and 
i n t e r i o r  layout m u s t  b e  r e c o n f i g u r e d  at s u b s t a n t i a l  
expense. The f a c i l i t y  has a n u m b e r  of code 
d e f i c i e n c i e s  and u n a c c e p t a b l e  o p e r a t i o n a l  c o n d i t i o n s  
w h i c h  s h o u l d  be r e c t i f i e d  imme di a t e l y .

3.1 R e c o m m e n d a t i o n s

M a k e  i m m e d i a t e  c o d e  d e f i c i e n c y  c o r r e c t i o n s  to the 
b u i l d i n g .  (The c o r r e c t i v e  a c t i o n s  to be ta ken 
i m m e d i a t e l y  are e n u m e r a t e d  in S e c t i o n  12.1 of this 
r e p o r t . )

Two v i a b l e  a l t e r n a t i v e s  will o v e r c o m e  the s e r i o u s  
p r o b l e m s  in t h i s  facility:

1. D e v e l o p  a c o m p l e t e  r e p l a c e m e n t  fa cility, u s i n g  
the e x i s t i n g  b u i l d i n g  for o t h e r  p u r p o s e s ;  or

2. R e mode l the e x i s t i n g  f a c i l i t y  and b u i l d  an 
a d d i t i o n .

T h e s e  two a l t e r n a t i v e s  a ppear to be very c lose in 
b e n e f i t s  and costs. We r e c o m m e n d  d e t a i l e d  m a s t e r  
p l a n n i n g  to a s s u r e  that the d i r e c t i o n  e l e c t e d  w i l l  
p r o v i d e  for p r o p e r  results. In summary, t h e s e  two 
o p t i o n s  are as follows:

1. C o n s t r u c t  a r e p l a c e m e n t  f a c i l i t y  for the h o s p i t a l  
p o r t i o n  of K o d i a k  Island B o r o u g h  Hospital. 
A c c o r d i n g  to our estimates, such a n e w  f a c i l i t y  
w o u l d  o c c u p y  36,624 square feet of space. T h i s  
f i g u r e  w a s  a r r i v e d  at as d e s c r i b e d  in S e ctio n
1 2 . 2  of this report, and is a c o m b i n a t i o n  of
the e x i s t i n g  hospital space p l u s  n e e d s  as 
e n u m e r a t e d  in the h o s p i t a l ' s  l o n g - r a n g e  plan.

2. R e m o d e l  the e x i s t i n g  f a c i l i t y  and c o n s t r u c t  an 
8 , 4 6 4  square foot addition. T h i s  f i g u r e  is b a s e d  
on needs a r t i c u l a t e d  by the h o s p i t a l ' s  L o n g - r a n g e  
P l a n n i n g  C o m m i t t e e ,  and i n c l u d e s  space for 
c i r c u l a t i o n  a n d  services.
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3.2 Costs

A. Corrections - Code Related

G e n e r a l  $ 3 2 , 0 0 0
M e c h a n i c a l  1 8 4 , 3 0 0
E l e c t r i c a l  9 5 , 7 0 0
S u b - t o t a l  $
D e s i g n  C o n t i n g e n c y  
C o n t i n g e n c y

T O T A L  $

B. C o r r e c t i o n s  - N o n - C o d e

G e n e r a l  $ 17,000
S u b - t o t a l  $
D e s i g n  C o n t i n g e n c y  
C o n t i n g e n c y

T O T A L  $

C. E n e r g y  E f f i c i e n c y  R e c o m m e n d a t i o n s

G e n e r a l  & M e c h a n i c a l  $ 5,500
S u b - t o t a l  $
C o n t i n g e n c y

T O T A L  S

T O T A L  O F  C O R R E C T I O N S  S

3 1 2,0 00
3 1,200
1 5,600

3 5 8,8 00

17,000 
1,700 

850

19,550

5 ,500
550

6 , 0 5 0

384,400



D. Recommendation Costs

Option 1. R e p l a c e m e n t  l o s p i t a l  C o n s t r u c t i o n  
(36,624  s q u a r e  feet)

G e n e r a l  $ 5 , 3 2 8 , 9 0 0
M e c h a n i c a l  3 , 8 4 5 , 7 0 0
E l e c t r i c a l  1 , 6 4 8 , 1 0 0
S u b - t o t a l  $ 1 0 , 8 2 2 , 7 0 0
C o n g i n g e n c y  5 4 1 , 2 0 0

T O T A L  F O R  R E P L A C E M E N T  H O S P I T A L  $ 1 1 , 3 6 3 , 9 0 0

• R e m o d e l  of E x i s t i n g  F a c i l i t y  
F or O t h e r  Use.

G e n e r a l  $ 2 , 1 3 3 , 0 0 0
M e c h a n i c a l  1 , 7 0 6 , 4 0 0
E l e c t r i c a l  9 0 0 , 6 0 0
S u b - t o t a l  $ 4 , 7 4 0 , 0 0 0
C o n t i n g e n c y  2 3 7 , 0 0 0

T O T A L  T O  R E M O D E L  E X I S T I N G  F A C I L I T Y  $ 4 , 9 7 7 , 0 0 0

TOTAL, O P T I O N  I $ 1 6 , 3 4 0 , 9 0 0



O p t i o n  2. R e m o d e l  E x i s t i n g  F a c i l i t y  as
H o s p i t a l  ( 3 1 , 6 0 0  s q u a r e  feet).

C o n s t r u c t  A d d i t i o n  to E x i s t i n g  
( 1 3 , 9 2 4  s q u a r e  feet).

♦ P h a s i n g  c o s t s  not i n c l u d e d  a b o v e  w i l l  h a v e  to be 
a d d e d  to O p t i o n  2, (but. not O p t i o n  1). S u c h  c o s t s  
w i l l  m a k e  t h e s e  o p t i o n s  ver y c o m p a r a b l e  in p r ice.  
T h e  a b o v e  a l s o  i n c l u d e s  c o s t s  for c o r r e c t i o n s  
w h i c h  are n e c e s s a r y  to keep the e x i s t i n g  b u i l d i n g  

in use.

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l
S u b - t o t a l
C o n t i n g e n c y

T O T A L  F O R  R E M O D E L

T O T A L , F O R  A D D I T I O N

TOTAL, O P T I O N  2

$ 3 , 3 8 4 , 3 6 0  
3 , 5 8 6 , 6 0 0  
1 , 9 1 4 , 9 6 0

G e n e r a l
M e c h a n i c a l
E l e c t r i c a l
S u b - t o t a l
C o n t i n g e n c y

$ 2 , 1 2 7 , 3 0 0  
1 , 5 3 5 , 3 0 0  

6 5 8 , 0 0 0

$

$ 4 , 3 2 0 , 6 0 0  
2 1 6 , 0 0 0

$ 4 , 5 3 6 , 6 0 0

$ 1 4 , 2 4 5 , 7 0 0 *

8 , 8 8 5 , 9 2 0
4 4 4 , 3 0 0

9 , 3 3 0 , 2 2 0



LO N G  T E R M  C A R E  F A C IL IT Y  
P.O . B o x  8 0  

W range ll , A laska 9 9 9 2 9

Wrangell General Hospital and Long Term Care F a c i l i t y ' s  short and long 
range plans to provide the health care needs of our community have s ited 
the need for the fo l low ing :

Remodeling parts of 1975 Long Term‘Care F a c i l i t y  to meet unmet needs 
fo r  storage, a c t i v i t i e s ,  d in ing ,  and update physical therapy department. .

Remodeling and/or replacement of 1967 Hospital b u i ld in g  to correct 
present struoural problems of ven t i l a t io n ,  plumbing, in s u la t io n ,  e lec t r ica l  . 
"nurse ca l l  system", san i ta t ion ,  heating system, and address energy 
conservation and cost containment p r inc ip les .  Enlarge, in order to provide 
space for items needed to comply with Life Safety Codes, proper storage 
of a l l  equipment and supp l ies ,  in s t a l l  new time and cost saving equipment 
provide area fo r  Public Health, Alcohol,  Mental Health and Hearing C l in ic s ,  * 
which also are in need o f  updated, enlarged c l i n i c  area. Incorporate 
b i r th ing  room concept, and add it ion of Ultra Sound service.

Request a State Grant fo r  7-10 m i l l i o n  to fund this pro ject .  Planning 
money to be advanced by 198? with construction -to take place in  1983.
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tit -OJs D STATE OF ALASKA
' & < / ¥  PUBLIC NOTICE
The Slote Health Planning ond Development Agency, Depart­

ment o l Health ond Social Services, hos received ond anolyied 
an application Irom .Wronpell Generol Hospital for a Certificate 
of Need to renovate'ond expono. in determining its findings ond 
recommendation for approval of the opplirotion, the State 
Heolth Flonning ond Development Agency gove serious consider­
ation to the findings ond recommendations submitted by South­
eost Alaska Health Systems Agency.
After review of all findinps ond recommendations of the State- 

Heolth Planning ond Development Agency, the findings and re­
commendations submitted by Southeast Alosko Heolth System;-. 
Agency, the record of any public meeting held ond consideration 
of federol lows ond regulations ond the current state health plon, 
the application submitted is hereby approved ond the Certificate 
of Need granted os follows-.
In a c c o r d a n c e  w i t h  t h e p r o v i s i o n s  o f  AS 

18.07 .031 - 18.07.111, and 7 AAC 07.010— 030, It hos been 
determined tha t Wrongell General Hospitol hos meet the appli­
cable criterio ond findings set forth in sections 123.409. ond 
123.410of 42 CFR to the satisfaction of Southeast Alosko Heolth 
Systems Agency ond the Stole Heolth Plonning ond Development 
Agency.
A Cerlilicote of Net J lor the renovction ond exoonsion o l the 

hospitol i: nereby granted. The moximum ccpitol expenditure for 
the renovcnsn cr.d exponsTon which is approved under this Certi­
ficate o l Need is 56,870,000.r.DI.W-Xujvl' ■< 51. S9* 1 AO-W-HT-On

fts a r *
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LO N G  TERN ' C A R E  F A C IL IT Y  
P.O . Box  80  

Wrangell , A laska 9 9 9 2 9

January 3, 1981

Dear

1 wish, at th is  time, to advise you regarding some of the long range plans and 
goals set by the Board for Wrangell General Hospital and Long Term Care F a c i l i t y ,  and 
ask fo r  your comments and le t te r  of support, i f  poss ib le ,  to attach to the "Cert i f icate 
of Need" we are prepar ing .

Ackley, Jensen Architects, Inc. in Juneau have been hired to do the pre l im inary
work o f  conceptual design opt ions, the construction costs and the re la t iv e  operation
and maintenance cost of each and ass ist in the preparation of a "Cert i f icate of Need" • 
for remodeling and/or expanding the f a c i l i t y .

Fol lowing are the areas under consideration and those noting the need of upgrading:

Items written up in  the Department of Health and Social Services survey for
Cert i f icat ion and Licensure as being in non compliance:

-- Launory to small and does not have correct area for d i r t y  and clean l inen
-- Operating room f lo o r  conductiv ity test ing not working
-- No shower provis ions for outpatient surgery patients
-- Vent i lat ion system does not provide 90% e f f ic iency f i l t e r  system fo r  c r i t i c a l

care areas (O .R . ,  O .B. ,  Nursery)
-- E lectr ica l  bed n C.C.U. is not type which is safe for e l e c t r i c a l l y  susceptible

pat ients .
-- Dishwasher leaks and does not maintain proper water temperatures

Need for o f f ice  area and added freezer in d ietary department 
-- No proper dressing rooms, showers, for nurses and doctors opening d i rec t ly  into

surgery
-- Inadequate storage a l l  areas.

Items noted in  State Architects Survey done November, 1980, a l l  of above items plus

-- Imoroper storage X-ray f i lm  f i l e s  ( in  wa it ing room)
-- Lack of space for medical rezords and security measures 
-- Inadequate employee parking
-- No area for maintanence and repairs of equipment 
-- No garage for Van used to transport patients and supplies 
-- Lack of space for meetings, inservice t ra in ing  and o f f ice  space 
-- No standby water supply and present c ity water is not f i l t e r e d ,  causing problems 

with machinery due to "muskeg" content

Noted in State Energy Audit done:

-- Replacement of l i g h t  f ixtures with lower energy users 
-- Improper insu la t ion
-- Old poor operating furnaces and b o i le r ,  that do not have any energy saving devices



—  Need to hove other types of fuel possibilities investigated, i.e.
(electricity, wood, sawdust, etc)

Increased work area and equipment needs fo r  Labora_ory noted by Pathologist 
Consultant: i . e .

-- Addition r.f Coagulation Timer ( Fibrometer) , C l i n ic a l  incubator ,  Photometer, 
Chloride meter, Channel analyzer , Coulter Counter-S, and CO2 Incubator,  plus 
add it iona l  re f r ige ra t ion  space.

Radiolog ist Consultant noted need of ultrasound machine and area to i n s t a l l  i t  
and area for viewing X-ray f i lm  and d ictat ion equipment.

American S t e r i l i z e r  Company inspection noted need fo r  improved ven t i la t io n  in 
Central Supply room and proper venting of Ethel ine Oxide S t e r i l i z a t io n  equipment 
to outside o f  bu i ld ing

State Fire Marshell noted poor storage of oxygen supp l ie s ,  combustible items 
and inadequate storage in a l l  areas.

Areas noted by the Hospital s ta f f  to help working condit ions and improve level 
of care to the pat ients :

-- Increase d in ing room area
-- New nurse ca l l  system - updated and add to Physical Therapy, X-ray department 

and other areas not connected. ( Hospital portion o f  c a l l  system is  12 years old 
obsolete and new parts can not be obtained)

-- Upgrade C.C.U. - add telemtry "holder monitor"
Up-date O.B. suite by removing one wall and locat ing  special  equipment behind
fo ld ing  doors so b i r th ing  concept can be u t i l i z e d  as much as possible 

-- Add small room for use as barber/beauty shop
-- Add treatment room for care of pat ients' , i  .e . d ress ing ,  specia l  treatments, burn

care, etc. to re l ieve congestion of E.R. and better san i ta t ion  methods
-- Enlarge day room and add fo ld ing  doors to provide area for A c t i v i t i e s ,  Recreation

and Crafts.  Larger room needed as 90% of Long Term Care residents are in  wheel
chairs and a l l  meals are eaten in present room
Add 4 new pr ivate rooms and moke other rooms pr ivate  that are now used as
semi-private. No change in bed capacity but would improve u t i l i z a t i o n  of
9 acute care beds by solv ing patient mix problem

-- Enlarge employee locker area
-- Enlarge of f ice space and obtain needed equipment. ie»Microfiche reader p r in te r ,  

copy machine, computer module to t ie  into present c i t y  owned computer, etc

Investigate possible Health Center Concept with add i t ion  of o f f ic e  space for 
other health related organizations in town - C l in ic  space, soundproof hearing 
test ing module, etc. Hospice services for terminal cases. Space for accomodation 
of mental patients on temporary hasis.

Funding for the project we hope to obtain through l e s i g l a t i o n  from the State.

Please le t  me hear from you by the 15th of January, ''n the enclosed stamped 
s e l f  addressed envelope.

Sincere ly ,

jf* '-ZtJ U~ fa rn r* ™  ^  ' ( j
Emma G. Ivy , R.N. 
Administrator 
EGI/bk - end



NEED: - C e r t i f c a t e  of. Need g r a n t e d  A.ugust of 19 SI

- bu i lding is 25 years old

-has been cited r e p e a t e d l y  by State L ic e nsure 
Section for p hysical plant v i o l a t i o n s  which 
can only be corrected by total r e c o n s t r u c t i o n

-has m ai n ta i n ed  L i n c e n s u r e  only t li rough 
Federal E m ergency A c c es s  H o s p i t a l  Provisions.

P et e r s b u r g  is a. very small jurisdi c ti o n . The h o s pi t al  
serves this p op u l a t i o n  as will as a large area outsi d e  the. 
municipal ho undries. The need is d o c u m e n t e d  however, the 
tax base of P e te r s b u r g  is not suffic i e nt  to support the 
capital expen di t u re  to replace this facility.

Along with Cor d ov a  and Wrangell, P e t e r s b u r g  is a highest 
priority need for replacement and a ss i s t a n c e .
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tbU.£\JE\{to correct noted def ic ienc ies ,  the Department assembled 

the report.  This committee consisted of one member o f :

The Alaska Medical F a c i l i t y  Authority; 

The Alaska State Hospital Association

o ^ v ^ o N i  of* ' S - n r m  

O b u  £ u d  p  fw a u  r

Southeast Alaska Health Systems Agency, Inc;

South Central Health Planning and Development, I n c . ;

The Medical Care Advisory Committee, and 

The Statewide Health Coordinating Council.

The ranking provided by th is  committee was based only upon the re la t iv e  

severity of a l l  physical and funct ional def ic iencies found at each f a c i l i t y  

and did not consider other factors such as f a c i l i t y  u t i l i z a t i o n  or population 

trends: The committee ranking was as fo l lows:

1 . )  Cordova Community Hospital and Long-Term Care F a c i l i t y

2 . )  Petersburg General Hospital and Long-Term Care F a c i l i t y

3 . )  Seward General Hospital

4 . )  Kodiak Is land Hosoital and Long-Term Care F a c i l i t y

6 . )  Wesleyan Nursing Home

7 .)  Wrangell General Hospital

8 . )  South Peninsula General Hospital and Long-Term Care F a c i l i t y

9 . )  Ketchikan General Hospital and Island View Manor

10.) Central Peninsula General Hospital

11.) Bart lett Memorial Hospital

12. ) Valdez Community Hospital

-9-
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