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SENATE BILL NO. 860

"An Act creating a Department of Corrections; and providing for an 
effective date."

Senate Bill No. 860 would have the effect of removing criminal justice 
system functions from the Department of Health and Social Services by 
creating a Department of Corrections which would assume those same duties.
All Division of Adult Corrections1 responsibilities would be merged with 
the Youth Corrections component of the Division of Family and Youth Services, 
and the new Department would oversee functions of the Alaska Parole Board.

The FY ‘83 Governor's Budget would provide DH&SS $51,246,600 and 
844 full-time employees to complete those responsibilities which would 
be transferred to the proposed Department of Corrections. This represents 
38.7% of all DH&SS employees (844 of 2180) and over 21% of DH&SS general 
fund operating requests. A comparison of operating budgets for all 
departments, as listed in the FY '83 Executive Operating Budget, indicates 
that the proposed Department of Corrections would have a larger budget 
than 7 of the 14 other departments; and a greater number of employees 
than 8 of the 14 other departments. If the Youth Corrections component 
were not to be included in this bill, the proposed department would have 
a larger budget than 4 of the 14 other departments; and a greater number 
of employees than 7 of the 14 departments.

Within the criminal justice system, the proposed Department, excluding 
Youth Corrections, exceeds the Judicial Branch and Department of Law, 
both in number of employees and in size of budget. Corrections is 
exceeded in size only by the Department of Public Safety. All criminal 
justice system agencies, including the Division of Adult Corrections, 
are budgeted together in the Administrati-  ̂of Justice category for 
appropriations. Corrections is in practice and responsibility a full 
partner in the criminal justice system. However, Public Safety and the 
court system organization are such that administrative heads are selected 
due to a refined knowledge in their specialized fields. The Director of 
the Division of Adult Corrections possesses that expertise; however, 
those in the DHSS Commissioner's Office must advocate for a broad range 
of human services, including corrections. For the benefit of the criminal 
justice system, the increasing complexity of corrections makes it important 
that top administrators be expert corrections practitioners; they shoulc 
not have their attention segmented to the other human service needs.

Briefly, departmentalization of Corrections would (1) ensure '-hat 
Corrections is in fact a full partner in the criminal justice system;
(2) enable the needs and problems of Corrections to be routinely presented 
to the Governor; (3) enable the agency to actively and effectively support 
its budget request throughout the administrative and legislative process;
(4) provide continual professional guidance based on sound correctional 
experience, training, and management expertise in correctional systems 
from top departmental administrators; and (5) streamline the organiza­
tional structure for more effective correctional management.



I f  the  D i v i s i o n  o f  Adu l t  C o r r e c t i o n s  remains a p a r t  o f  -the Depar tment 
o f  Hea l th  and S o c i a l  S e r v i c e s ,  many o f  th e  b e n e f i t s  j u s t  d i s cu s sed  c ou ld  be 
add ressed  by the  e s t a b l i s h m en t  o f  a new Deputy Commiss ione r f o r  C o r r e c t i o n s  
p o s i t i o n .  The Deputy Commissioner c ou ld  d i r e c t  a t t e n t i o n  t o  s p e c i f i c  
C o r r e c t i o n s  needs and s e rv e  t o  s t r e am l i n e  p rocedu re s  and c o o r d i n a t e  d e p a r t ­
mental  a c t i v i t i e s  r e g a rd in g  c r im in a l  j u s t i c e  i s s u e s .

W h i l e ,  g e n e r a l l y ,  C o r r e c t i o n s  and o t h e r  d i v i s i o n s  would be l i k e l y  • 
t o  b e n e f i t  f r om  the r e s u l t  o f  t h i s  b i l l ,  the e f f e c t  o f  s e p a r a t i o n  would 
n o t  be e n t i r e l y  b e n e f i c i a l  t o  comporeri ts o f  Department  o f  H ea l th  and 
S o c i a l  S e r v i c e s .  The dual  c o n s t i t u t i o n a l  mandate f o r  p r o t e c t i o n  o f  the  
p u b l i c  and r e h a b i l i t a t i o n  o f  the  o f f e n d e r  makes i t  e s s e n t i a l  t h a t  a 
human s e r v i c e  emphasis be i n c lud ed  among the h i g h e s t  C o r r e c t i o n s '  g o a l s  
and o b j e c t i v e s .  S ince  most o f  the  S t a t e ' s  s o c i a l  and human suppo r t  
s e r v i c e s  a r e  a v a i l a b l e  f r om agenc ie s  w i t h i n  t h e  Depar tment  o f  H ea l th  and 
S o c i a l  S e r v i c e s ,  t h e r e  i s  some cause t o  c on t inu e  C o r r e c t i o n s  as a component 
agency w i t h i n  t h i s  depa r tment .  Wh i le  needed Depar tment  o f  C o r r e c t i o n s '  
s e r v i c e s  r o u l d  be secu red f rom Depar tment  o f  H ea l th  and S o c i a l  S e r v i c e s '  
agenc ies  by n e g o t i a t e d  ag reement ,  th e re  i s  g r e a t  v a l u e  in  p r o v i d i n g  
the se  s e r v i c e s  w i t h i n  the  depa r tmen ta l  p l a nn ing  and p o l i c y  deve lopment 
s t r u c t u r e  in o r d e r  t o  most e f f e c t i v e l y  i n t e g r a t e  s o c i a l  and human suppo r t  
se rv ices ,  w i t h i n  the  S t a t e .  C r e a t i o n  o f  a s e p a r a t e  depar tment  would no t 
e n t i r e l y  r e l i e v e  o t h e r  Department o f  Hea l th  and S o c i a l  S e r v i c e s '  d i v i s i o n s  
and agenc ie s  f rom C o r r e c t i o n s  demands f o r  s e r v i c e s  s in c e  the need w i l l  
c on t inu e  t o  e x i s t  and the  demand w i l l  s imp ly  be made by a s e p a r a t e  
depar tment r a t h e r  than by a n o th e r  d i v i s i o n  w i t h i n  t h i s  same depa r tmen t .

In terms o f  a d m i n i s t r a t i v e  s u p p o r t ,  the c r e a t i o n  o f  a Department o f  
C o r r e c t i o n s  cou ld  be b e n e f i c i a l  t o  both the  c r im i n a l  j u s t i c e  component 
o f  DH&SS, as w e l l  as t o  the rema in ing  d i v i s i o n s  and o f f i c e s  o f  the 
Depar tment .  The u rgency and n a tu r e  o f  C o r r e c t i o n s '  i s s u e s  r e q u i r e  an 
i n c r e a s i n g l y  l a r g e r  p o r t i o n  o f  the  e f f o r t s  and a t t e n t i o n  o f  t o p  DH&SS 
a d m i n i s t r a t o r s .  Not o n l y  a r e  the o t h e r  human s e r v i c e  programs impacted 
by more top a d m i n i s t r a t i v e  t ime be ing d i r e c t e d  t o  c o r r e c t i o n s  i s s u e s ,  but 
a l s o  by an i n c r e a s i n g  p o r t i o n  o f  the  Depa r tmen t 's  f i s c a l  r e s o u r c e s  being 
committed t o  add re s s  C o r r e c t i o n s  u rgen t  needs .  I t  must be remembered t h a t  
the  ba s ic  human s e r v i c e s  programs a re  no t  i n c i d e n t a l ,  but  r a t h e r  a r e  v i t a l  
programs impact ing e v e r y  A la skan .  I t  i s  no t  l i k e l y  t h a t  the demands o f  
C o r r e c t i o n s  w i l l  s l ow s i g n i f i c a n t l y  in f u t u r e  y e a r s .  Each new i n s t i t u t i o n  
w i l l  r e q u i r e  a l a r g e  number o f  new employees and pending l i t i g a t i o n  o f f e r s  
the p r o sp e c t  f o r  committ ing the  s t a t e  t o  c on t inued  p o l i c y  and program 
deve lopment ,  e x t e n s i v e  r e n o v a t i o n  o f  e x i s t i n g  f a c i l i t i e s ,  and the  need 
f o r  even more f i s c a l  r e s o u r c e s  t o  suppo r t  expanded o p e r a t i o n s .

The Depar tment  o f  Hea l th  and S o c i a l  S e r v i c e s  i s  opposed t o  the i n ­
c l u s i o n  t f  programs d e a l i n g  w i th  d e l i n q u e n t  m ino rs  w i t h i n  the proposed 
depar tment .  S ince  December 1980 ,  c o n f i n em en t ,  r e h a b i l i t a t i o n ,  and p r o ­
b a t i o n  programs f o r  d e l i n q u e n t  m ino rs  have been adm in i s t e r e d  by the  
D i v i s i o n  o f  Fam i ly  and Youth S e r v i c e s  in  c o n ju n c t i o n  w i th  o t h e r  programs 
s e r v i n g  you th  and f a m i l i e s .
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The removal o f  programs f o r  d e l i n q u e n t s  f r om  a d m i n i s t r a t i o n  by the  
D i v i s i o n  o f  C o r r e c t i o n s ,  and the  o r g a n i z a t i o n  o f  a l l  j u v e n i l e  s e r v i c e s  
w i t h in  one agency v/as recommended by the D i v i s i o n  o f  L e g i s l a t i v e  Aud it  
in i t s  September 1979 r e p o r t  on a pe r fo rmance  r ev iew  o f  j u v e n i l e  c o n f i n e ­
ment p rograms .  The advantages  o f  p l a c in g  r e s p o n s i b i l i t y  f o r  a l l  j u v e n i l e  
s e r v i c e s  in  the  D i v i s i o n  o f  Fam i ly  and Youth S e r v i c e s  a r e  s e v e r a l :  ( 1 )
Improved c o o r d i n a t i o n  and e f f i c i e n c y  o f  e f f o r t s  t o  p r o v i d e  a continuum 
o f  s e r v i c e s  t o  y ou th  and f a m i l i e s ;  ( 2 )  I n c r e a sed  e f f i c i e n c y  and e f f e c t i v e ­
ness in the  deve lopment and u t i l i z a t i o n  o f  p r i v a t e  r e s o u r c e s ;  ( 3 )  Improved 
c o o r d i n a t i o n  and e f f i c i e n c y  in  the  deve lopment o f  p o l i c y  and p rocedu re s  
a f f e c t i n g  s e r v i c e s  f o r  y o u t h ;  ( 4 )  Improved s t a f f  deve lopment th rough the 
u t i l i z a t i o n  o f  combined t r a i n i n g  programs f o r  s o c i a l  s e r v i c e s '  wo rke rs  
and j u v e n i l e  c o r r e c t i o n s '  p e r s o n n e l ;  ( 5 )  G r e a t e r  c a p a c i t y  t o  p r o v i d e  a 
range o f  s e r v i c e s ,  p a r t i c u l a r l y  in r u r a l  a r e a s ,  w ith  g r e a t e r  c o s t  e f f e c ­
t i v e n e s s  th rough c r o s s  t r a i n i n g  o f  s t a f f ;  ( 6 )  Development o f  comprehen­
s i v e  p l ann ing  f o r  c h i l d r e n ,  y o u t h ,  and f a m i l i e s ;  ( 7 )  Development o f  a 
s i n g u l a r  program budget f o r  s e r v i c e s  t o  you th  and f a m i l i e s ;  and ( 8 )  
In c r e a sed  c o s t  e f f e c t i v e n e s s  o f  s i n g l e  a d m i n i s t r a t i v e  r e s p o n s i b i l i t y  f o r  
deve lopment o f  r e g u l a t i o n s ,  and l i c e n s i n g  o f  f o s t e r  homes and c h i l d  c a r e  
f a c i l i t i e s .

In summary, the  Depar tment  o f  Hea l th  and S o c i a l  S e r v i c e s  b e l i e v e s  
the  c r e a t i o n  o f  a Depar tment o f  C o r r e c t i o n s  would a l l o w  i n c r e a s ed  f ocus  
on the c r i t i c a l  p rob lems in h e r e n t  in  the o p e r a t i o n  o f  programs f o r  a d u l t  
o f f e n d e r s ,  would i n c r e a s e  the e f f e c t i v e n e s s  o f  the c r im in a l  j u s t i c e  
system as a who le ,  and would be g e n e r a l l y  b e n e f i c i a l  t o  the  o p e r a t i o n  o f  
o t h e r  o f f i c e s  and d i v i s i o n s  w i t h i n  DH&SS. However , we oppose the  i n c l u s i o n  
o f  programs f o r  d e l i n q u e n t  m ino rs  w i t h in  the p roposed Department  as the  
p r ob lem s ,  needs ,  and r e s o u r c e  requ i r emen ts  o f  the  a d u l t  and j u v e n i l e  
o f f e n d e r  programs a r e  sometimes i n c om pa t i b l e ,  and in comb ina t i on  r e s u l t  
in  l e s s  e f f e c t i v e  and l e s s  e f f i c i e n t  a d m in i s t r a t i o n  t o  the  d e t r im en t  o f  
both programs.

I t  i s  the p o s i t i o n  o f  the Department o f  Hea l th  and S o c i a l  S e r v i c e s  
t h a t  the proposed e f f e c t i v e  da te  o f  J u l y  1 ,  1982 i s  w h o l l y  in adequa te .  I t  
w i l l  be a t ime-consuming p rocess  t o  e f f e c t  the c omp l i c a ted  a d m in i s t r a t i v e  
r e o r g a n i z a t i o n  r e q u i r e d  by t h i s  b i l l .  To undu ly  speed the  c r e a t i o n  o f  the  
proposed depar tment  would be somewhat c o u n t e r p r o d u c t i v e  to  the in tended 
e f f e c t  o f  t h i s  b i l l  which would be t o  p r o v id e  f o r  the  most e f f e c t i v e  admini 
s t r a t i  on o f  c o r r e c t i o n a l  s e r v i c e s .  A l t e r n a t i v e  s t r a t e g i e s  were c o n s i d e r e d ;  
however ,  i t  was de te rm ined t h a t  a change in  m i d - f i s c a l  y e a r  would be 
f i n a n c i a l l y  im po s s ib l e  and ,  t h e r e f o r e ,  i t  i s  recommended t h a t  t h i s  b i l l ,
i f  pas sed ,  have an e f f e c t i v e  da te  o f  J u l y  1 ,  1983 .

The Department has p repa red  a f i s c a l  no te  r e p r e s e n t a t i v e  o f  implemen­
t a t i o n  c o s t s  beg inn ing  in  FY ' 8 3 ,  i f  the e f f e c t i v e  d a te  i s  J u l y  1 ,  1982 .
In a d d i t i o n ,  we have p repa red  a f i s c a l  no te  t o  accommodate a J u l y  1 ,
1983 e f f e c t i v e  da te  which would e s t a b l i s h  w i t h i n  DHSS in FY '83 the
Deputy Commiss ioner f o r  C o r r e c t i o n s  p o s i t i o n  in o r d e r  t o  f a c i l i t a t e  the
ne ce s sa r y  t r a n s i t i o n  p roces s  which would a l l o w  f o r  an o r d e r l y  and e f f i ­
c i e n t  t r a n s f e r  o f  r e s p o n s i b i l i t i e s .
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THE LEGISLATURE OF THE STATE Or ALASKA
TWELFTH LEGISLATURE

I .

I I .

REQUEST
B i l l / R e s o l u t i o n  No. _____
T i t l e  An Act C r e a t i n g  A

Senate  B i l l  860
Department o f  C o r r e c t i o n s

Requested by S t a t e  A f f a i r s  Committee

FISCAL DETAIL
Agency A f f e c t e d  Department  o f  Hea l th  
Program C a teg o r y  A f f e c t e d

___________and S o c i a l  S e r v i c e s ____________________
Adm i n i s t r a t i o n  o f  J u s t i c e ___________________________

BRU, Program, Or Subp rog ram (s )  A f f e c t e d  Admin.&Support -  D i r e c t o r ' s  O f f .  
(Mote : I f  more than one budget component i s  a f f e c t e d ,  s e p a r a t e  l i n e - i t e m

amounts and fund ing  f o r  each component in  the  a n a l y s i s  s e c t i o n . )

EXPENDITURES (Thousands o f  D o l l a r s )

1
1

FY 82 I FY 83 | 
1 1

FY 84 |FY 85  | 
1

FY 86 | 
I

FY 87

100 PERSONAL SERVICES | - 0 - I 1 , 0 4 2 . 9 1 1 , 1 3 6 . 8 1 1 , 2 3 9 . 1 ( 1 , 3 5 0 . 6 1 1 , 4 7 2 . 2
200 TRAVEL I - 0 - I 5 7 . 6 | 6 2 . 8 | 6 8 . 4 1 74 .61 8 1 . 3
300 CONTRACTUAL i - 0 - i 231 .01 25.1.81 2 7 4 . 5 | 2 99 .21 3 2 6 . 1
400  COMMODITIES | - 0 - 1 3 . 9 | 4 . 2 | 4.61 5 . 0 1 5 . 4
500 EQUIPMENT 1 - 0 - ! 19 .21 1 9 . 2 | 5 . 0 1 5 . 0 | 5 . 0
600  LAND ft STRUCTURES | - 0 - - 0 -  | - 0 - | - 0 - 1 - o - l - 0 -
700  GRANTS, CLAIMS, ETC. | - 0 - ’ - 0 -  | - 0 - | - 0 - | - 0 - ! - 0 -

1 n I 11 or.a a
11 /l 7 /I O 1 c m  a

" 71 7 7/1/1 i non n

FUNDING (Thousands o f  D o l l a r s )

GENERAL FUND T  - 0 - I r ,  3 5 4 . 6  j 1 , 4 7 4 . 8 | 1 , 5 9 1 . 6 )  1 , 7 3 4 . 4 | 1 , 8 9 0 . 0
FEDERAL FUNDS | - 0 - ! - 0 -  | 1O11o11o1 - 0 -
OTHER ( S p e c i f y  Sou rc e ) | - 0 - I - o -  r 1 0 1 1 0 1 1 0 1 | - 0 -

1 1 1 1 1 1

POSITIONS

FULL TIME “ 1 - 0 - ~ 1 "  2 0 n  s o l  ? o  r  2 0 2 4 . 0
PART TIME | - 0 - 1 - 0 - 1 0 1 — 1 0 1 1 0 1 - 0 -
TEMPORARY | - 0 - - 0 - 1 G l 1 0 1 1 0 1 - 0 -

1 1 1 1
I I I .  ANALYSIS (See  F i s c a l  Note P r e p a r a t i o n I n s t r u c t i o n ,  S e c t i o n  I I I )

As t h e r e  i s  i n s u f f i c i e n t  t ime a v a i l a b l e  t o  t r a n s f e r  p o s i t i o n s  and c o s t s  f rom 
the  c u r r e n t  Depar tment  o f  Hea l th  ft S o c i a l  S e r v i c e s  budget s t r u c t u r e  t o  the  
new Department o f  C o r r e c t i o n s  budget  s t r u c t u r e ,  we r e q u e s t  t h a t  the c u r r e n t  
s t r u c t u r e  be a p p r o p r i a t e d  as a s i n g l e  a p p r o p r i a t i o n  to a l l o w  the new depar tment 
t o  t r a n s f e r  the  n e c e s s a r y  p o s i t i o n s  and c o s t s  to the new budget s t r u c t u r e  a f t e r  
the beg inn ing  o f  th e  new f i s c a l  y e a r ,  FY 83 .

SEE ATTACHED CHARTS FOR:

A) New P o s i t i o n s  Char t

5 )  T r a n s f e r  P o s i t i o n s  c h a r t

C) T r a n s f e r  R educ t ion  Shee ts  f o r :
Management and Budget BRU 
A d m in i s t r a t i v e  S e r v i c e s  BRU

D) Proposed BRU s t r u c t u r e  f o r  the Department o f  C o r i e c t i o n s  
and C u r r e n t  BRU s t r u c t u r e  f o r  the  D iv .  o f  C o r r e c t i o n s  in 
the  Department  o f  Hea l th  ft S o c i a l  S e r v i c e s

E) New Reques t  Tota l  f o r  C o r r e c t i o n s  Admin, ft Suppo r t ,
D i r e c t o r ' s  O f f i c e

/
IV .  DATE A p r i l  g.  1 9 8 2 ____________ PREPARED BY Marsha Hubbard. D i r e c t o r ,  MftB i :

’  AGENCY Dept ,  o f  Hea l th  ancT'Social  S e r v i c e s
O r i g i n a l :  L e g i s l a t i v e  F inance  PHONE 46 5 -3 331
cc :  Budget and Management

Pr ime Sponso r  ( F i r s t .  L e g i s l a t o r  Named)
3 3 - 0 0 1  (Rev .  1 2 / 8 1 )



DIV T ITLE R/S SALARY

CO C o m m i s s i o n e r ★ 66,900

CO S e c r e t a r y  III 12B 2 3,352

CO D e p u t y  C o m m i s s i o n e r 28A 6 0 , /80

CO S e c r e t a r y  II 1 1 B 2 1,984

CO In f o r m a t io n  O f f i c e r  II 17A 31,668

CO Special A s s i s t a n t  I 21A 41 , 7 0 0

CO Clerk T y p i s t  III 8B 18,360

cs D i r e c t o r 26A 5 6,700

cs S e c r e t a r y  I 10B 20,712

IS Clerk T y p i s t  III 8B 18,360

AS Di r e c t o r 26A 56,700

AS S e c r e t a r y  I 10R 2 0,712

IS Clerk T y p i s t  III 8B 18,360

AS S u p p l y  O f f i c e r  III 18A 34,056

AS Personnel O f f i c e r l l l 20A 38 , 9 8 8

AS A c c o u n t i n g  C l e r k  III 10A 20,076

AS A c c o u n t i n a  C l e r k  III 10A 20 , 0 7 6

AS F a c i l i t y  P l a n n e r  II 21A 41,700

AS F a c i l i t y  P l a n n e r  I 20A 38,988

AS F a c i l i t y  P l a n n e r  I 20A 38,988

AS S y s t e m  A n a l y s t  II 20A- 3 8 , 9 88

AS S y s t e m  A n a l y s t  I 18A 34,056

AS EDP P r o g r a m m e r  III 17A 3 1,668

AS Data E n t r y  Clerk II 9A 18,936

AS O B S C IS  D e v e l o p m e n t — 0

NEW P O S I T I O N  TOTALS 812, 8 0 8

PB - # 4 7

4 /9/82

D E P A R T M E N T  OF C O R R E C T I O N S

N E W  P O S I T I O N S

TOTAL

B E N E F I T S PER. SVS T RAVEL C O N T R A C T COMMOD. EQUIP. POS. C0S1

15,509 82, 40 9 7,200 5,460 160 800 96,029

7,511 3 0 , 8 6 3 0 5,460 160 800 37,283

14,492 75,272 7 ,200 5 ,460 160 800 8 8,892

/ ,200 29, 18 4 0 5,460 160 800 3 5,604

9 ,404 41,072 1,800 5,460 160 8 0 0 4 9,292

1 1,319 5 3 , 0 19 3,600 5,460 160 800 63,039

6 ,375 24,735 0 5 ,460 160 8 0 0 31,155

13,813 70, 5 1 3 7 ,200 5,460 160 800 84, 1 3 3

6 , 9 1 0 2 7,622 0 5 ,460 160 8 0 0 34,042

6 ,375 24,735 0 5,460 160 800 31,155

13,813 70,513 7,200 5 ,460 160 800 84,133

6 ,910 2 7,622 0 5,460 160 800 34,042

6 ,375 2 4,735 0 5,460 160 800 31,155

9 ,947 4 4 , 0 0 3 3,600 5,460 160 800 54,023

10,868 49 , 8 5 6 1 ,800 5,460 160 800 58,076

6,765 26,841 0 5,460 150 800 33,261

6 ,765 26,841 0 5,460 160 800 33,261

1 1,319 53,019 7,200 5,460 160 800 66, 63 9

10,868 4 9 , 8 5 6 3,600 5,460 160 800 59,876

10,868 49,856 3,600 5,460 160 800 59,876

10,868 4 9 , 8 5 6 3 ,600 5,460 160 800 59,876

9 ,947 4 4 , 0 0 3 0 5,460 160 800 50, 4 2 3

9 , 4 0 4 41 , 0 7 2 0 5,460 160 800 4 7,492

6,506 25,442 0 5,460 160 800 31,862

0 0 0 1 00,000 0 0 100, 0 0 0

230,131 1,0 4 2, 9 3 9 57,600 231,040 3 ,840 19,200 1 ,3 5 4 , 6 1 9



DIV TITLE R/S PCN DIV LOC (100)* (200) (300) (400) (Total)

AS Budget Analyst V 22A 0047 MR AWA 53,326 1,200 300 160 54,986

AS Personnel Officer I 16D 0056 AS EBA 39,135 600 300 160 40,195

AS Personnel Asst. I 12B 0095 AS AWA 28,484 0 300 160 28,944

AS Clerk Typist II 7D 0046 AS EBA 22,956 0 300 160 23,416

AS Supoly Asst I 12B 0025 AS AWA 28,484 0 300 160 28,944

AS Clerk Typist III 8C 0058 AS ERA 23,566 0 300 160 24,026

AS Mail Carrier II (PPT) 7B 0094 AS ERA 10,905 0 300 160 11,365

AS Accounting Clerk II 9R 0021 AS AWA 24,233 0 300 160 24,693

AS Accounting Clerk III 10A 0014 AS AWA 24,857 0 300 160 25,317

AS DP Chargeback — ---- AS AWA 0 0 15,000 0 15,000

TOTAL 255,946 1,800 17,700 1,440 276,886

* Vacancy and Turnover Calculated at 1.5%

PR-#47
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TRANSFER REDUCTION SHEET FOR AFFECTED BRUs

BRU: Management and Budget

LINE GOV AMD NEW
ITEM REQUEST TRANSFERS TOTAL

100 466.2 <53.3> 412.9
200 9.8 <1.2> 8.6
300 54.1 <.3> 53.8
400 1.6 <.2> 1.4

500 .8 0.0 .8

TOTAL 532.5 <55.0> 477.5

BRU: Administrative Services 
COMPONENT: Supply

LINE GOV AMD NEW
ITEM REOUEST TRANSFERS TOTAL

100 321.9 <63.0> 258.9

200 0.0 0.0 0.0
300 19.4 <.9> 18.5

400 1.4 <.5> .9
500 0.0 0.0 0.0

TOTAL 342./ < F O > 7 7 0

BRU: Information Systems
COMPONENT: Data Services

LINE GOV AMD NEW
ITEM REQUEST TRANSFERS TOTAL

100 1,122.0 0.0 1,122.0

200 30.9 0.0 30.9
300 2,834.5 <15.0> 2819.5
400 10.0 0.0 10.0

500 0.0 0.0 0.0

TOTAL 3,997.4 <15.0> 3,982.4

PB-047
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BRU: Administrative Services 
COMPONENT: Personnel

LINE
ITEM

GOV AMD 
REQUEST TRANSFERS

NEW
TOTAL

100 513.5 <90.6> 422.9
200 3.7 <. 6> 3.1
300 26.0 <.9> 25.1
400 2.7 <.5> 2.2
500 0.0 0.0 0.0

TOTAL 545.9 <92.6> 453.3

RRU: Administrative Services

COMPONENT: Finance

LINE GOV AMD NEW

ITEM REQUEST TRANSFERS TOTAL

100 842.2 <49.1> 793.1

200 1.4 0.0 1.4
300 56.2 <.6> 55.6
400 3.2 <.3> 2.9
500 0.0 0.0 0.0

TOTAL 911370 <60.0> 05T.U



1 1 1 
CHART 0

CURRENT BRU STRUCTURE 
HEALTH ft SOCIAL SERVICES

PROPOSED BRU STRUCTURE 
DEPT. OF CORRECTIONS

Adult Confinement 
Palmer Corr. Center 
Anch. State Corr. Center 
Juneau Corr. Center 
Fairbanks Corr. Center 
Ketchikan Corr. Center 
Anch. Annex Corr. Center 
Eaqle River Corr. Center 
AK Women's Facility 
Nome Corr. Center 
Juneau Women ft Juv. Fac. 
Ridgeview Men's 
Anchorage Pre-Trial 
Statewide Services 
Prison Industries 
Out of State Contractual 
Major Medical ft Guard Hire

Institutional Services 
Southcentral Region 
Other Region 
Statewide Services

Community Services 
First Jud. Dist.
Second ft Fourth Jud. Dist.
Third Jud. Dist.
Statewide Services

Support Servces 
Commissioner's Office 
Deputy Commissioner's Off. 
Administrative Services

Parole Board

Adult Prob. ft Community Based Programs 
Adult Probation 1st Jud. Dist.
Adult Probation 2nd Jud. Dist.
Adult Probation 3rd Jud. Dist.
Adult Probation 4th Jud. Dist. 
Community Based Programs

Corrections Admin, ft Support 
Director's Office 
Career Enhancement Training

Parole Board

Youth Correctional Services 
Administration 
First District 
Third District 
Second and Fourth District 
McLauqhlin Youth Center 
Fairbanks Youth Facility 
Nome Youth Facility 
Jun. Women's ft Juv. Fac.
Ketchikan Facility

PB-047

4/9/82



CHART E

CORRECTIONS ADMINISTRATION & SUPPORT 

DIRECTOR'S OFFICE

LINE
ITEM

GOV AMD 
REQUEST •

FISCAL 
f NOTE

100 1,026.4 1,042.9

200 78.8 57.6

300 236.9 231.0

400 16.9 3.9

500 5.0 19.2

TOTAL 1,364.0 1,354.6

NEW TOTAL ALLOCATION 
LEVEL TO REFLECT 

TRANSFERS = IMPACT OF SB 860

256.0 2,325.3

1.8 138.2

17.7 485.6

1.4 22.2

0.0 24.2

276.9 2,995.5

PB-4‘47



THE LEGISLATURE OF THE STATE OF ALASKA 
TWELFTH LEGISLATURE

I. REQUEST
Bill/Resolution No. Senate Bill 860 with proposed amendment by DHSS
Title An Act Creating A Department of Corrections________________________
Requested by State Affairs Committee_____________________________________

II. FISCAL DETAIL
Agency Affected Department of Health and Social Services_________________
Program Category Affected Health_____________________ ____________________
BRU, Program, Or Subprogram(s) Affected Commissioner's Office H&SS 
(Note: If more than one budget component is affected, separate line-item

amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)

FY 82 FY 83 FY 84 FY 85 FY 86 FY 87

100 PERSONAL SERVICES -0- 104.5 -0- -0- -0- -0-
200 TRAVEL -0- 7.2 -0- -0- -0- -0-
300 CONTRACTUAL -0- 10.9 -0- -0- -0- -0-
400 COMMODITIES -0- .3 -0- -0- -0- -0-
500 EQUIPMENT -0- 1.6 -0- -0- -0- -0-
600 LAND & STRUCTURES -0- -0- -0- -0- -0- -0-

700 GRANTS, CLAIMS, ETC. -0- -0- -0- -0- -0- -0-

TOTAL -0- 124.5 -0- -0- -0- -0-

FUNDING (Thousands of Dollars)

GENERAL FUND -0- 124.5 -0- -0- -0- -0-
FEDERAL FUNDS -0- -0- -0- -0- -0- -0-
OTHER (Specify Source) -0- -0- -0- -0- -0- -0-

—1

POSITIONS

FULL TIME -0- 2.0 -0- -0- -0- -0-
PART TIME -0- -0- -0- -0- -0- -0-
TEMPORARY -0- -0- -0- -0- -0- -0-

III. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

In order to prepare for an effective date of 7/1/83, the Department of Health 
and Social Services would need an additional Deputy Commissioner and support 
staff.

IV. DATE April 9, 1982 __________PREPARED BY Marsha Hubbard, Director, M&B
AGENCY Dept, of Health and Social Services

Original: Legislative Finance PHONE 465-3331__________ j
cc: Budget and Management !

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



PB-#48
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NEW POSITIONS

TOTAL
DIV TITLE R/S SALARY BENEFITS PER. SVS TRAVEL CONTRACT COMMOD. EQUIP. POS. COST

CO Deputy Commissioner 28A 60,780 14,492 75,272 7,200 5,460 160 800 88,892
CO Secretary II 1 IB 21,984 7,200 29,184 _____0 5,460 160 800 35,504

TOTAL 82,764 21,692 104,456 7,200 10,920 320 1,600 124,496



DEPARTMENT OF CORRECTIONS

1 DIVISION OF INSTITUTIONAL S..8VICES~|

|Composed of Director & two Deputy 
IDirectors who supervise institutions 
land one Asst. Director who supervises 
jstatewide services of Industries, 
(Education, Medical, Counseling 
ICounselinq Federal Bureau of Prison.

jCOMMISSIONER!

I ________________
I I PAROLE BOARD

I DEPUTY COMMISSIONER 
j Supervises ma'ior policy/ 
j planning/procedures, 
jcounseling, classification 
jand training.______________

|PI VISION OF COMMUNITY SERVICES]

Composed of Director, an Deputy 
Director, three Reg. Managers 
who supervise field probation 
services and new start centers; 
and one statewide services 
manager who supervises halfway 
houses, the interstate compacts, 
foster care, childrens non state 
residential facilities.

| PI VISION OF ADMIN I STRATTON|

fComposed of a Director and one 
IDep. Director who supervises 
jbill processing, budget; 
jcapital construction; person­
nel; research, data, records 
|management; and supply.________



DIVISION OF INSTITUTIONAL SERVICES

|DIRECTOR|

| DEPUTY DIRECTOR | 
|ADULT INSTITUTIONS! 
| YOUTH FACILITIES |

|FAIRBANKS C.C. 
|NOME C.C.
|JUNEAU C.C.
|KETCHIKAN C.C.

I 
| m r W T K C lU T T ^
I JOHNSON CENTER 
|MCLAUGHLIN YOUTH FACILITY 
|NOME YOUTH FACILITY 
|FAIRBANKS YOUTH FACILITY,

| DEPUTY DIRECTOR | 
| SOUTH CENTRAL |
|ADULT INSTITUTIONS! 

I
| ADULT FACILITIES 
|PALMER C.C.
|ANCHORAGE ANNEX C.C.
|ANCHORAGE STATE C.C.
|RIDGEVIEW C.C.
!HIGHLAND MOUNTAIN 
|MEADOW CREEK 
|ANCHORGE PRE-TRIAL

|ASSISTANT DIRECTOR|
|STATEWIDE SERVICES!

 1
 1 .....................

ITNDUSTRIES, EDUCATION,I 
|MEDICAL, FEDERAL |
|BUREAU OF PRISONS. |



UEPAKtMENI  Ut  _____ _________

DIVISION OF COMMUNITY SERVICES

DIRECTOR

| DEPUTY DIRECTOR |

r

list JUDICIAL DISTRICT| 
| REGIONAL MANAGER 1

FIELD SERVICES |
NEW START CENTERS

|2mT & 4th JUDICIAL DISTRICT|
| REGIONAL MANAGER |

I
1 __________________

| FI ELD SERVICES |
1 NEW START CENTERS___________|

I
I_______________

|"3rd JUDICIAL OISTRICT| 
| REGIONAL MANAGER !

------------------- i
 I_______________

IFIELD SERVICES |
| NEW START CENTERS |

 !_________________
I I
| STATEWIDE SERVICES MANAGER|

 1
______________ I________________

|C RP (NON-STATE RES I DENTAL) | 
|INTERSTATE COMPACT |
|FOSTER CARE |
|CHILD(NON-STATE RESIDENTIAL)!



DEPARTMENT OF CORRECTIONS 

DIVISION OF ADMINISTRATION AND SUPPORT

DIRECTOR

[DEPUTY DIRECTOR 1

[PERSONNEL| | RESEARCH I
jResearch, Data 
[Processing, and i 
|Records Management!

FINANCIAL MANAGEMENT

Bill, Processing, Budget, 
Expenditure & Revenue Control 
External Audit, Payroll, 
Purchasing, Contracting, 
Warehouse/Inventory, Mail 
and Capital Construction
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