


SOUTH EAST REGIONAL RESOUPCE CENTER
SERRC.

538 Wilier .ghby Ave « Juneau, Alaska 99801
(907) 5866806

March 27, 1981

,The Honorable Charles Parr

Chairman

Senate Health Education and
Social Services Committee

Behrends Building, Room 209

Juneau, AK 99801

Dear Senator Parr:

This letter is in support of Senate Bill #320 to develop
a Staff Development Program for school district staff.
With the extent of teacher turnover that occurs each year
in Alaska it is necessary to develop a process to insure
that teachers working with our students are the best
available. It is also felt that if staffs were given
relevant, planned preservice and inserv ce training the
high turnover rate might be halted and the continuity

~ o f programs that comes with teaching staff remaining 1in
a community will become a reality.

you for your consideration of this request.

Sincerely,

lark L. Hanson
Program Manager

MLK:fjw

Satellite Center
215 Main Street = Ketchikan, Alaska 99901 Phone: (907)225-5250



COMMITTEE REFORT
SENATE

6/22/31 FURTHER: rinance

Date

Mr. President:
HEAL"rH, EDUCATION
The Committee on SOCIAL SEP.VTC has had SSSB 320

relatinr to trainin? fer certificated omplovccs of bcrouph or city
school districts cr rertonal educational attendance are«r

under consideratiuii and (a majority of the committee) (the committee)
reports it back with the following recommendations:

[ 1 do pass [ ] do not pass

[ ] do pass with attached amendments(s)

[X) same title
[ -1 replace with CS for ( j new title

and recommends

1 AND attaches a "Letter of Intent" [ ] New Fiscal Note

[
C ] reports it back without recommendation

[ 1 referred to the Commi ttee

MEMBERS SIGNING MEMBERS HAVING

DO PASS OTHER RECOMMENDATIONS:
CHAIRMAN

S 60 (Rev. 12/78)



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE

. REQUEST
Biil/Resolution No.”~S for oS for SB 320 (HESS)
Title An Act ... traTrhng tor employees of borough/city sch. dist. or KhAAs
Requested by Senate HESS Date 2-22-82

I1. FISCAL DETAIL
Agency Affected_£ducat”™ca
Program Category Affected Finnncifll--Suppoi:t..nistricts
BRU, Program, >r Subprogram(s) Affected Staff Hpvplnpmpr.t Grant-c
(Note: |If more than one budget component is “4ftected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
FYy 8? FY 83 FY 84 FY 85 FY 86 FY 87

100 PERSONAL SERVICES

200 TRAVEL

300 CONTRACTUAL

400 COMMODITIES

50Ci EQUIPMENT

800 LAND & STRUCTURES

700 GRANTS,CLAIMS,ETC. 500.0 -660.0 836.0 1,029.6 1.242.6

TOTAL
500.0 660.0 836.0 1,029.6 1,242.6

FUNDING (Thousands of Dollars)

GENERAL CUND Rnn.n Afifi.n RTA.n J-.029-6- .-1-242-"6
FEDERAL FUNDS
OTHER (Specify Source)

POSITIONS

FULL TIME
PART TIME

TEMPORARY  jj/ft

I11. ANALYSIS (See Fiscal Note Preparation Instruction. Section II11)

Assumptions:
1 Post FY C3 expenditures assume 10% inflation rate.

2. FY 83 amount based upon the assumption that 5% of the school districts will
participate.

3. Post FY 83 expenditures assume annual increase of participating school
districts at 10% per year.

V
IV. date February 22. 1982 PREPARED BY Stovn Hnlnv t_
AGENCY- Eriucat inn-------—————————————
Original: Legislative Finance PHONE 465-2890
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM February 5, 1982

SUBJECT: Training for oa*teigicn(lird emloyees of
school districts [SB 320] (Work Order
No. 12-2464)

TO: Senator Terry Stimson

FROM: Linn H. Asper
Legislative Counsel

SB 320 - Sectional Analysis

* Section 1. Amends AS 14.20 to encourage establishment of
staff development programs in school districts or REAA"s.
The programs must include orientation for newly hired

employees and in-service training for all
cortM_firxvtod employees; must be implemented by a staff
development planning committee consisting of members
specified in the statute, after approval by the Department
of Education within time limits also specified in the
statute. IT money 1is appropriated to support staff
development programs, the deoartment will assist a district
or REAA to pay for an approved 3taff development plan. The
department will adopt regulations to implement the staff
development program

* Sec. 2. Extends deadline for submitting staff development
program plan to July 1st for plans that are to be implemented
during the school year beginning 1in 1983,

* Sec. 3. Establishes a July 1, 1983 effective date.

LHA:1jb
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Original sponsors: Stirason, Rodey,
Fischer, et al

BY THE HEALTH, EDUCATION AND

IN THF SENATE SOCIAL SERVICES COMMITTEE

CS FOR SPONCOR SUBSTITUTE FOR SEHATE BILL NO. 320 (HESS)
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act relating to training for employees of borough
or city school districts or regional educational attend

ance areas; and providing for an effective date."”
3E IT ENACTED BY THE LEGISUTURE OF THE STATE OF ALASKA:
* Sectionl. AS 14.20 1is amended by adding new sections to read:
ARTICLE 8. STAFF DEVELOPMENT PROGRAM.

Sec. 14.20.652. STAFF DEVELOPMENT PROGRAM/REQUIRED./ A borough or
city school district"or a regional eddcational attendance area nay
establish a comprehensive staff development progranm. A staff develop—
ment program shall include orientation training for newly hired cmploycesH

'* o
of the district or attendance area, and,n}n{service training for all
employees of the district or attendance arca»i>“ r<

Sec. 14.20.654. ESTABLISHMENT OF STAFF DEVELOPMENT PLANNING COMMIT —
TEES. (a) If a school board of a borough or city school district or a
regional educational attendance area establishes a staff development
program under AS 14.20.652, the school board shall als**MM*llsh a
staff development planning committee. \y

(b) A majority of the members of the staff "“vel”~jOmt planning
committee shall be classroom teachers employed by tile district or attend—
ance area.

(©) IT a staff development planning committee meeting is held
during the school day, an employee of the district or attendance area

who 1s a member of the committee shall be rolcased from classroom or

other assigned duties to attend the mootings without ponalty or loss of

La -L 20A -1- CSSSSB 320 (HESS)



pay .-

Sec. 14.20.656. POWERS AND DUTIES OF THE STAFF DEVELOPMENT PLANNING
COMMITTEE. A staff development planning committee established by a
borough or city school district or regional educational attendance area
under AS 14.20.654 shall, under the direction of the school board, plan:
and implement? a comprehensive staff development program.

Sec. 14.20.658. APPROVAL OF PLANS BY DEPARTMENT. To apply for
state money under AS 14.20.660 a school board shall submit completed
plans for a staff development program to the department no later than
April 1 during the school term before the terra covered by the plans.
The department shall approve or disapprove a staff development program
plan witi in 30 days after receiving it from a school board. A staff
development program plan may be amended” subject to department approval.
Only an approved program is eligible for state money under AS 14.20.660.

Sec. 14.20.660. STAFF.DEVELOPMENT TRAINING. The department shall,
subject to the availability of money appropriated for that purpose, make
payments to a borough or city school district or a regional educational
attendance area to assist the district or attendance area to pay for the
cost of implementing an approved staff development program under AS 14._-
20.652 - 14.20.662. Assistance under this section shall be based on a
dally rate set by the department to be paid for each employee of a school
district or regional educational attendance area who participates in a
staff development program. A district or attendance area that has fewer
than 31 employees 1is eligible for a higher dally rate than that estab—
lished for a district or attendance area with more than 30 employees.

Sec. 14.20.662. REGULATIONS. The department shall adopt regula-—
tions to implement the provisions of AS 14.20.652 <« 14.20.662.

* Sec. 2. Notwithstanding AS 14.20.658, a school board that applies for
itntc money under AS 14.20.660 to conduct a staff development program during

-2- CSSSSB 320(HESS)
«L 20A



the school term beginning in 1983 shall submit a completed staff development
program plan to the Department of Education by July 1, 1983.

* Sec. 3. This Act takes effect July 1, 1983.
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Proposed Amendments to CS SS SB-320 (HESS)
Page | Line 12 [REQUIRED]
Line 16  areax and may include ....
Line 27 [AN] employees

Line 28 who [IS A] are  members



BOX 129C

J
Special Services Nursing Services
Counseling Media

Alaska Special Education

Jnservic” Training Center

P. 0. Box 1200

Soldotna, Alaska 99669

April 10, 1931

The Honorable Terry Stimsom

The Senate of Alaska

Capi tal, Room 516

Pouch V

State Capital

Juneau, Alaska 99311

Dear Senator Stimson:

I am writing this letter in support of Senate Bill 320. As director of the
Alaska Special Education Inservice Training Center for the past two years,

1 have had extensive opportunity to work with teachers from around the state.
The purpose of the Training Center 1is to improve teacher skills 1iIn mainstream-
ing handicapped students. We train regular classroom teachers, special educa-
tion teachers, aides and administrators in methods and procedures which facili-
tate the placement of handicapped students in regular classrooms.

During this two year period nearly 100 trainees have spent time in cur Center
here 1iIn the Kenai Peninsula Borough School District. These educators have

come TFfrom the breadth and width of Alaska; Ketchikan to Foint Hope, Fort

Yukon to the Pribilof Islands. Through this contact we have opportunity to
assess the needs of a variety of teachers.

This opportunity to work with teachers from around tne state has enabled me to
see Tirst hand the high need for 1inservice training and staff development
activities. In my experience districts which are able to plan these activities
over a long pericd, having both long range goals and short term objectives, are
the most successful in meeting the needs of their students and parents, teachers,
and administrators. Planning and execution of Jong range staff development ac-
tivities 1is becoming increasingly recognized in importance by all concerned.
Senate Bill 320 and its House companion, H. B. 297, should help considerably in
assisting school district personnel in being less reactive and more proactive
in meeting the needs of their students and teachers. As you well know, the con-
ditions of weather and geography virtually isolate village teachers from their
central office staff and support for many of the winter months. Urban and subur-
ban school districts are able to bring in support staff almost immediately to

+ N(MO* fOIMt COON* |ANCHMG INCItIMftAV HOMIk MON KINAI MOOSI TAIV NIKOIAtVtK NIMIICMIk

MOtIMKINAI rO«t OIAMAM MIDOVIA WWAKD [OIDOINA ITItt'NG 1UITUMINA TVOMK



The Honorable Terry Stimson
April 10, 1531

Page 2 of 2

help teachers meet specific problems. Such support networks are much more
distant in many of our districts and thus the village staff must be able to
ottain a wider degree of training iIn such areas of student assessment, student
counci ling, adaptation of instruction to meet the unique.needs of handicapped
students, and in working with parents and community members.

Your Bill®"s provision for planning and funding should help our school districts
in providing services to handicapped students. If in my experience, 1 can
provide any assistance or answer any questions please do not hesitate to call

(507-262-778).
Sincerely yours,

j |

Steven R. Wolf. Ph.D.

Project Coordinator

rvr

cc: House Education and Social Services Committee Members
Senate Education and Social Services Committee Members



SCHOOL 01 EDUCATION

March 25, 1981

Senator Charles H. Parr
Pouch V
Juneau, Alaska 99811

Dear Senator Parr:
I am writing in support of Senate Bill #320 (by Stimson), entitled "An Act
Relating to Training for Certificated Employees of Borough or City School

Districts or Regional Educational Attendance Areas; and Providing for an
Effective Date."

In my opinion this legislation would strengthen the efforts of many to improve
the quality of instruction in the schools and to lower the attrition rate of
good teachers leaving the state due to the lack of adaptive skills related to
the particular problem of the Alaskan scene.

While | cannot speak officially for UAA or my professional colleagues, of
course, | personally believe the bill to be an important step in a very fine
direction and urge your support in Committee and on the floor.

Thank you.

Sincerely,

School of Education

cadn.
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The Honorable Tim Kelly
Capitol Building, Room 101
Juneau, AK 99811

Dear Senator Kelly:

I"m writing this letter to support SB 320 for Staff Development
Programs and Training.

Hie Alaska Adult Education Association represents membership in
over 100 camiunities in Alaska, that provides free programs for Adults
in _Literacy, Life Coping Skills, and GED studies and testing.

The staff working in these programs are both professional and non—
professional. All of the rural programs have local residents as staff.
In nost cases, these residents rely on in- and pre-service in Alaska, in
their own carmunities or regions. Presently, degree programs in Adult
Education is only offered at Kuskokwim Ccnmunity College (AA) and Alaska
Pacific University (MAT). We do not have a four-year program, or a good
process for on the job college credits that lead to a degree.

Cooixltnation for Adult Basic Education Training teacher is abso—
lutely essential. Criterial for possible certification must be estab—
lished mainly by Alaskans in the field. In put and development for in-
und pre-service must be planned and implemented.

The Department of Education has just begun in this very important
process. Qiu* Post Secondary Education System mast coordinate, com—
municate and meet sane of those needs. Private non-profit educational
staff developement mast participate in this porcess. In-service IS SO
essential to this program becaase of the very nature of Adult Basic
Education®s responsibility to teach udults to cope with Social Change.

I support tiiis bill. Please help as "get it altogether.” Thank
you.

Sincerely,

Constance Munro
AAEA President

CM:fjw



KENAI PENINSULA @QROUGIH SCHOOL DISTRICT

PUPILFERSONNEL SERVICES

Nursing Services

Counseling SOLDOTNA, ALASKA 99669 Media

Alaska Special Education
Inservice Training Center
P. 0. Box 1200

Soldotna, Alaska 99669

April 10, 1981

The Honorable Terry Stimsom
The Senate of Alaska

Capi tal, Room 5)6

Pouch V

State Capital

Juneau, Alaska 99811

Dear Senator Stimson:

| iwriting this letter 1in support of Senate Bill 320. As director of the
Alaska Special Education Inservice Training Center for the past two years,
I have had extensiv® opportunity to work with teachers from around the state.

The purpose of the Training Center is to improve teacher skills in mainstream-
ing handicapped students. We train regular classroom teacher*, special educa-
tion teachers, aides and administrators in methods and procedures which facili-
tate he placement of handicapped students in regular classrooms.

During this two year period nearly 100 trainees live spent time in our Center
here in the Kenai Peninsula Borough School District. These educators have
Tvime from the breadth and wiuth of Alaska; Ketchikan to Point Hope, Fort
Yukon to the Pribilof Islands. Through this contact wc- have opportunity to
assess the needs of a variety of teachers.

This opportunity to work with teachers from around the state has enabled me to
see TFTirst hand the high need for inservice training and staff development
activities. In my experience districts which are able to plan these activities
over a long period, having both 1long range goals and short term objectives, are
the most successful iIn meeting the needs of their students and parents, teachers,
and administrators. Planning and execution of long range staff development ac-
tivities 1is becoming increasingly recognized in importance by all concerned.

Senate Bill 320 and its House companion, H. B. 297. should he p considerably in
assisting school district personnel in being less reactive and more proactive

in meeting the needs of their students and teachers. As you well know, the con-
ditions of weather and geography virtually Isolate village teachers from theit
central office staff and support for many of the winter months. Urban and subur-
ban school districts are able to bring in support staff almost immediately to

ANCHO* POINT COOMI IANCMM& IMGUtH « AT HOMII MOM KIMAI MOOW PAIl NIYOI Al V»« MINIIC MT
MOVTH KIMAI POtT GtAMAM tItUOVIA SIWA»[> IOtDOTNA Hill INC, 1UL1UMINA TIONIK



The Honorable Terry Stimson
April 10, 1531

Page 2 of 2

help teachers meet specific problems. Such support networks are much more
distant in many of our districts and thus the village staff must be able to
obtain a wider degree of training in such areas of student assessment, student
counci ling, adaptation of instruction to meet the unique.needs of handicapped
students, and in working with parents and community members.

Your Bill"s provision for planning and funding should help our school districts
in providing services to handicapped students. If in my experience, | can

provide any assistance or answer any questions please do not hesitate to call
(S07-262-AA78).

Sincerely yours,

Steven R. Wolf, Ph.D.
Project Coordinator

rvr

cc: House Education and Social Services Committee Members
Senate Educatirn and Social Services Committee Members



DEPARTMENT OF EDUCATION
POSITION PAPER
S.S. S.B. 320

The Department of Education supports this bill.

The department 1is involved in a number of activities that
would be enhanced by the passage of this bill. The State
Board of Education has identified improving 1inservice
education as a high priority for FY 1982. The bill would
provide the resources to enable the department to meet this
goal. A statewide professional development steering com—
mittee, composed of representatives from teacher and admin—
istrator professional associations, 1institutions of higher
education, regional resource centers, the school boards
associations, and the department, has identified several
crucial needs that will be addressed by this bill.

Most districts presently conduct 1inservice training pro-—

grams, but thus far there has been very little coordination

or long range planning. During the current year the department
is working with a number of local school districts in the

area of staff development. Our goal 1is for each of these
districts to identify a person 1in the district who 1is respon—
sible for staff development. These persons will then develop
plans for implementing staff development in their districts.
Most districts (approximately 35) have indicated that they

are interested in being members of a consortium to work

towards meeting this goal. This bill will serve as the
catalyst for the development of comprehensive staff development
programs in each school district.

Several -educational research studies, particularly the Rand
Study on the Effects of Educational Innovations, document

the key role effective inservicc training can play 1in improving
district education programs. A review of educational

research documents the effectiveness of certain 1inservice
training practices, such as long range planning and involvement
of participants in planning and implementing 1inservice

programs. This bill will foster ihece effective Inservice
practices.

Date February 22. 1982



Hie Honorable Terry Stinson
Capitol Building, Rocm 516
Juneau, AK 99811

Dear Senator Stinson:

I*m writing this letter to support SB 320 for Staff Developmen

Programs and Training,

Hie Alaska Adult Education Association represents membership in
over 100 oomnunities in Alaska, that provides free programs for Adults
in Literacy, Life Coping Skills, and GED studies and testing.

The staff working in these programs are hotp professional and ncn e
professional. All of the rural programs uave local residents as stafr.
In most cases, these residents rely cm in- and pre-service in Alaska, in
their ora caimunities or regions. Presently, degree programs in Adult
Education is only offered at Kuskov.am Ocmnunity College (AA) and Alaska
Pacific University (MAT). We do not have a four-year program, or a good
process for on the job college credits that lead to a degree.

Coordination for Adult Basic Education Training teacher is abso—
lutely essential. Criterial for possible certification must be estab—
lished mainly by Alaskans in the field. In pi: and development for in-
and pre-service must be planned and implemented.

Hie Department of Education has just be&un in this very important
process. Our Post Secondary Education System must coordinate, ccm-
municate and meet some of those needs. Private non-profit educational
staff developement must participate in this porcess. In-service is so
essential to this program because of the very nature of Adult Basic
Education®™s responsibility to teach adults to cope with Social Change.

I support this bill. Please help us "get it altogether." Thank
you.

Sincerely,

Constance Munro
AAEA President

Ql:fjw



Robert C. Manners

N E A - A |_ A S K A Eiecutive Sedately

Juneau Office

AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION Robert C. Cooksey

Deputy Eiecutive Secretary
Juneau Office

James D. Alter
Field Stall

JUNEAU OFFICE ANCHORAGE REGIONAL OFFICE FAIRBANKS REGIONAL OFFICE ] Offi
147SOUTH FRANKLIN 4207 1411 WEST 33rd 625COLLEGE ROAD uneau Oftice
JUNEAU. ALASKA 99601 ANCHORAGE. ALASKA 89503 FAIR6ANKS. ALASKA 99701 Charles L. O'C I
PHONE: (907) 566-3090 PHONE: (907)2740536 PHONE: (9071456-4435 arles L. O’Conne
Deputy Eiecutive Secretary
- Anchorcge Office
April 2, 1981 g
Dianne Anderson
- - Field Stall
TO: Senator Charlie Parr, Chair

- Anchorage Office
Senate HESS Committee
Steve Pulkkincn
Fieldsun
FROM: NEA-Alaska Anchorage Office

Robert Manner, _
Mary Ann Einlnger

Deputy Eiecutive Secretary

RE: SB 320 "An Act relating to training for Fairbanks Office
certificated employees of borough
or city school districts or regional
attendance areas; and providing for
an effective date."

MEMORANDUM OF SUPPORT
NEA-Alaska strongly supports and urges passage of SB 320.

The need for an ongoing, comprehensive in-service program for all
certificated staff is essential in all school districts throughout
the State. Further, such a program must constantly emphasize the
currency of special needs along with the unique differences that
make each school district distinctive.

There exists a special need for substantive in-service program and
orientation for newly employed t ichers, especially those who are
in Alaska for the first time and, more importantly, for those who
will be teaching in rural Alaska.

A major share of the planning and in-service program delivery should
come from classroom teachers, the "practitioners™, who are constantly
involved in the total educational programs ol the State and possess
the knowledge and insights as to the special needs which are appro—
priate in keeping our total educational program current.

Wo respectfully suggest that the primary objective must be to provide
greater program continuity while enhancing the total educational oppor—
tunity for all students within the State of Alaska.

We encourage that specific in-service programs be designed for delivery
before the commencement of each school year and that members of boards
of education be encouraged to participate in thes”™ sessions.

Thank you for your consideration of tlis very important issue.

C: Members of the HESS Committee
Senator Rodey, Senator Bradle:

RM: jw



SHELDON JACKSON COLLEGE

P.O. BOX 479
SITKA, ALASKA 99835

April 1, 1981

The Honorable Terry Simpson
Senator, Alaska State Legislature
Pouch V

Juneau, Alaska 99811

Dear Senator:

Thank you so much for your kind letter of March 24 relative to supporting
Senate Bill 320 which you have introduced into the legislative hopper
relating to professional development of certificated teachers.

We at Sheldon Jackson College are highly interested in continuing the up-
grading of teachers®™ competence, and we attempt to serve the schools In
our attendance nr”as in whatever specirlties the teachers feel a need to
improve, Often times our effectiveness iIn *.ie so called bush schools is
just to go, listen and show them that someone (ares, As we observe iIn
schools, 1t sometimes seems that the current demands for accountability
have resulted in a dependence on programmed typt uiaterlals developed by
large corporations which really produce little in the way of helping
children grow and learn, to score on someone®s standardized test which
measures very little that our Alaska children need to know in order to
prepare them for occupations, family living, or the reduction of the use
of alcohol and violence. The procedures i1Uten regulated by board members
in order to produce stability of program because of teacher turnover,
might better be changed to help prevent teacher burnout, improvement of
acceptance by Alaskans in villages and plain survival in the communities,

We will continue to suppart your efforts i" rromoting this bill because
we believe that funds to 1vlp our teachers give our children the best
education possible is esse i1tinlly necessary.

Ple-je keep us advise] when /ou need hely,

Thanks nRain.

WJCzrcn
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March 25, 1981

Senator Terry Stimson
Pouch V
Juneau, Alaska 99811

Dear Senator Stimson:

I am writing in support oC Senate Bill #320, entitled "An Act Relating to
Training for Certificated Employees of Borough or City School Districts or
Regional Educational Attendance Areas; and Providing for an Effective Date."

In my opinion this legislation would strengthen the efforts of many to Improve
the quality of instruction in the schools and to lower the attrition rate of

good teachers leaving the state due to the lack of adaptive skills related to
the particular problem of the Alaskan scene.

While 1 cannot speak officially for UAA or my professional colleagues, of
course, | personally believe the bill to be an important step in a very fine
direction and urge your support in Committee and on the floor.

Thank you.

Sincerely,

a K
r

S.\W. X on, Dean
School of Education

cadn
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