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Mr. President:
K E A LT II, EDUCATION 6c 

The Committee on SO C IA L  SE R V IC E S

D a t e :

has had HB 9 2

r e l a t i n g  t o  l i b r a r y  a s s i s t a n c e  g r a n t s

under consideration and (a majority of the committee) (the committee) 
reports i t  back with the following recommendations:

[

[ 1 

[ ]

[ 1 

[ ] 

[ ]

do pass [ ] do not pass

do pass with attached amendments( s)

replace with CS for ________________________

and recommends

[ ] same t i t l e
[ j new t i t l e

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports i t  back without recommendation

referred to the  Committee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS

? —



date : F eb ru a ry  2 3 , 1381
S e n a to r  C h a r l ie  P a r r  
A la s k a  S t a t e  L e g is la t u r e  
B eh ren d s , Room 210

FILE NO:

TELEPHONE NO: 4 6 5 -2 9 1 0

SUBJECT: STATE LIBRARY LEGISLATION

FROM: R ic h a rd  B . Engen X U
D i r e c t o r
A la s k a  S t a te  L ib r a r y

As p e r  y o u r  re q u e s t I  am send in g  you  th e  in fo rm a t io n  on l i b r a r y  r e la t e d  
l e g i s la t i o n .  I  have a tta c h e d  a  copy o f  House B i l l  9 2 , which p ro v id e s  f o r  
l i b r a r y  a s s is t a n c e  g ra n ts  and i n t e r l i b r a r y  c o o p e ra t io n  ne tw o rk  g r a n t s ,  th e  
G o v e rn o r 's  t r a n s m i t t a l  l e t t e r  and th e  F i s c a l  N ote  which g iv e  g r e a t e r  d e t a i l .
We a re  v e ry  e x c i t e d  abou t t h i s  l e g i s la t i o n  as i t  e s t a b l i s h e s  a  b a s ic  l e v e l  o f  
su p p o rt f o r  A la ska  L ib r a r y  N etw ork a c t i v i t i e s  w h ich A la skan  l i b r a r i e s  have s o  
lo n g  been c o o p e ra t in g  on . I t  a ls o  m eets a  number o f  th e  g o a ls  o f  th e  A la s k a  
L ib r a r y  A s s o c ia t io n  l e g i s la t i v e  p rog ram . I  have a ls o  in c lu d e d  a  copy o f  th e  
AULA le g i s l a t i v e  p rog ram . The Sourdough you r e c e n t ly  re c e iv e d  a ls o  c o v e rs  th e  
1981  l e g i s l a t i v e  p rog ram .

The D a ta  Access C e n te r has c on t in u ed  t o  be a  f r u s t r a t i o n  f o r  u s . The need 
f o r  i t  has o n ly  g row : s in c e  i t s  passage  in  1979  bu t up t o  now no fu n d s  have 
been a p p ro p r ia te d  t o  implement i t .

The D a ta  Access C e n te r , AS 1 4 .5 6 .0 "  »-180, i s  r e la t e d  t o  th e  d i s t r i b u t i o n  o f  
s t a t e  p u b lic a t io n s  t o  d e p o s i t o ry  l i b r a r i e s  t h a t  make th e  p u b l ic a t io n s  a v a i la b le  
t o  th e  p u b l ic  and o th e r  in t e r e s t e d  p e rs o n s . D a ta  access  i s  an add on t o  th e  
o ld e r  fu n c t io n . In  b r i e f  i t  i s  what l i b r a r i e s  c a l l  an in fo rm a t io n  and r e f e r r a l  
sys tem . S t a te  ag enc ie s  and many o th e r s  conduct re s e a rc h  p r o je c t s  and g a th e r  
in fo rm a t io n  in  A la sk a  ra n g in g  a l l  th e  way from  a rc h e o lo g ic a l d ig s  t o  c ou n tin g  
t r e e s  t o  c a r e e r  o p p o r t u n i t ie s .  T h e re  a re  a s s o c ia te d  p rob lem s . R e s u lt s  may 
n e v e r be p u b lis h e d  a id  o th e r s  n eed ing  in fo rm a t io n  w i l l  re p e a t  th e  p r o je c t  o r  
in  sane  in s ta n c e s  because t h e r e  i s  no r e p o r t in g  mechanisms 2 p r o je c t s  may t r y  
t o  ru n  a t  th e  same t im e . The aim  i s  n o t t o  c o n t r o l  p r o je c t s  o r  r e s e a rc h  bu t 
t o  a v o id  unnecessa ry  d u p lic a t io n  and , p r im a r i ly ,  t o  make s u re  th e  r e s u l t s  o f  
p u b l i c ly  funded re s e a rc h  a re a s  a re  e a s i l y  a c c e s s ib le  t o  th e  p u b l ic .  T h e re  
a r e  a ls o  in fo rm a t io n  system s which a re  p e r t in e n t  and th e  method o f  a cce ss  
needs t o  be a v a i la b le  th rou g h  o th e r  th an  word o f  mouth.
As you p ro b a b ly  remember, th e  concep t o f  th e  D a ta  Access C en te r was n o t t o  b r in g  
a l l  t h e  m a t e r ia l i n t o  one lo c a t io n  b u t t o  p ro v id e  f o r  a ccess  t o  i t .  The l i b r a r y ' s  
r o l e  s h o u ld  rem ain t h a t  o f  p r o v id in g  u s e r  a cce ss  t o  in fo rm a t io n , o rg a n iz e d  f o r  
r e t r i e v a l .  In fo rm a t io n  a lr e a d y  a c c e s s ib le  th rou gh  c a rm e rc ia l o r  o t h e r  p u b l ic  
s o u rc e s  w ou ld n o t be d u p lic a te d  bu t c o u ld  be re fe re n c e d  as a  component o r  a s  a 
f u r t h e r  s o u rc e . P e rh ap s  th e  s t r o n g e s t  exam ple w ou ld  Ire th e  W ash ing ton L ib r a r y  
N etw ork . S ix  A la sk a  l i b r a r i e s , th e  S t a te  L ib r a r y ,  th e  U n iv e r s i t y  o f  A la s k a , 
F a irb a n k s  and Anchorage, Anchorage M un ic ip a l L i b r a r i e s ,  F a irb a n k s  N o rth  S t a r  
B orough L i b r a r y , and t i ie  S t a te  Law L ib r a r y  a re  a l l  p a r t i c ip a n t s  in  WIN and in p u t  
t h e i r  h o ld in g s  t o  i t .  By l a t e  March we w i l l  have a  new a d d it io n  o f  th e  C om fiche

0P-001A(Rov. 10/79)



- 2 - February 23, 1981

MEMO: Senator Charlie Parr
Alaska State Legislature

Catalog of all of the Alaska holdings in this Data Base. We now anticipate that 
this will be approximately 150,000 titles. This microfiche listing of these 
holdings will be available to cormiunities throughout Alaska.

The organizational interrelationship of agencies and the State Library should 
remain essential what they are for documents distribution. Once the basic 
organizational efforts on the Data Access Center have been completed the liasion 
persons with each agency would assist in following up and evaluating the system.
Hie liasion persons designated according to the Statute also provide a forum 
to evaluate the beneficial coordination of foimating, information equipment, and 
programming. Both planning and development must be flexible to enable the tenter 
to be effectively managed by the library and effectively used by the agencies. |

Our request to initiate development of the Data Access Center, was not allowed 
by the Governor's Budget Review Gonmittee, would provide for 1 professional 
librarian and 1 clerical assistant, travel to coordinate information access 
points in various cormiunities, supplies, contractual services and basic equipnent.

Most of the major national databanks such as Lockheed, SDC or BRS, are now pro­
viding what they call "private file service". This allows a highly sophisicated 
searching program to be used for material that is input by individual users.
This may be a viable way for us to proceed but may be better to adapt WLN to 
serve our needs or use another method.

The estimated budget for $120,000 broken down as follows:

PERSONAL SERVICES $60,100

(This provides a Librarian II and a Clerk 
Typist III.)

TRAVEL 4,900

CONTRACTUAL SERVICES 50,000

COMMODITIES 2,500

EQUIPMENT 2,500
$120,000

We appreciate your continuing interest in the library and information programs 
of the state. The cooperation between the various types of libraries in Alaska 
is unique in the country.

Attachments



MEMORANDUM State of Alaska

T0 R e p re s e n t a t iv e  Don C lo c k s  in  
H ouse o f  R e p re s e n ta t iv e s
C a p i t o l ,  R oan 505

XKKEC
THROUGH: B i l l  T h om s^ y .,v x

D epu ty  G om n ^ ^ d h e r
D epa rtm en t 6 ^  E d u c a t io n

FRCM: .-ci c h a rd  B . Engen 
D i r e c t o r
A la s k a  S t a t e  L i b r a r y

date -. F eb ru a ry  2 0 ,  1981

FILE NO:

TELEPHONE NO: 4 6 5 -2 9 1 0

SUBJECT: HOUSE B IL L  92

A tta c h ed  i s  t h e  in fo rm a t io n  we d is c u s s e d  on th e  L i b r a r y  A s s is ta n c e  
G ra n t s  p rog ram , H ouse B i l l  9 2 . In c lu d e d  i s :

-  Copy o f  t h e  B i l l  w ith  G o v e rn o r 's  T r a n s m it t a l  L e t t e r
and F i s c a l  N o te  a t t a c h e d

-  L i s t  o f  p r e s e n t  r e c i p i e n t s  o f  $ 1 ,0 0 0  a n n u a l g ra n t  f o r
L ib r a r y  M a t e r i a ls

-  Copy o f  th e  lo n g  Range L ib r a r y  D eve lopm en t P la n  -  L ib r a r y
S e r v ic e s  f o r  A l l  A la s k a n s  (su rm u ry ) w h ich  o u t l i n e s  th e  
c o o p e r a t iv e  n e tw o rk .

I ' l l  b e  happy t o  p r o v id e  any a d d i t i o n a l  in fo rm a t io n . Thank you  f o r  
y o u r  i n t e r e s t .

02-00 ]A( = e».]0/7y)
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PRESENT RECIPIENTS OF $1,000 ANNUAL GRANT FOR LIBRARY .MATERIALS

SOUTHEAST REGION SOUTHCENTRAL REGION NORTHERN REGION

Craig Anchor Point Ninilchik Anderson Teller
Dyuglas Bethel Palmer Cantwell Tri Valley
Haines Cordova Pilot Station Delta Tok
Ryder Dillingham Port Lions Eagle Unalakleet
Juneau Glennaller. Seldovia Elim Noith Pole
Ketchikan Barer Seward Fairbanks Gal ena
Pelican Kasilof Soldotna Fort Yukon
Petersburg Kenai Sutton Kotzebue
Sitka Kenny Lake Talkeetna None
Wrangell Kodiak Willow Nenana

McGrath Wasilla Savoonga
Naknek Andmrnge Shishmaref
Whittier Una]aska Tan ana



A  S u m m a r y  R e p o r t

L I B R A R Y  S E R V I C E S  

F O R  A L L  A L A S K A N S

A  S t a t e w i d e  L i b r a r y  D e v e l o p m e n t  P l a n
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PLAN OBJECTIVE

To improve library service lo llic citizens o f Alaska; and for some areas and 
citizen groups, lo provide library service for the first lime.

Through a TOTAL LIBRARY SERVICE
•  To meet the educational, informational, and 
cultural neeils o f all the people -  the public 
generally, as well as such special clientele groups 
as the business community, public officials, 
children, students, native Alaskans, teachers, 
researchers, scholars. . .

•  To reach into the community with programs 
and services that are relevant to community 
needs.

• To provide the full sweep o f informational 
materials and resources -  books, magazines, 
newspapers, government publications, historical 
documents, sound recording and audio tapes, 
films, filmstrips, slides, photographs, maps.. .

Achieved by
• Maximum cooperation between all types o f 
libraries: community, school, college, university, 
special, and research.

• A REGIONAL SYSTEM o f library service.

•  Statewide coordination and an equitable basis 
o f state-local sharing o f responsibility and 
support.

This is a summary of </ comprehensive report which details the findings of the study lending to the preparation of this library development plan. A copy of the complete report can be obtained from your community library or from the Alaska State Library.I'lie sluily was conducted by Public Administration Service under contract with the State and was financed with federal funds provided under Title III of the Library Services and Construction Act.

Alaska as a Library Service Area
A unique combination o f physical and 

population characteristics make Alaska an un­
usual library service area, differing markedly 
from any o f the “ lower forty-eight”  
states. Furthermore, geographic bar­
riers as well as climatic, population, 
and other features divide Alaska into ^  
several distinct regions, each with its 
own special service requirements.
Size: 586,000 square miles; two and 
one-half times the size o f Texas.

Topography: High mountain ranges, 
great expanses o f tundra and 
muskeg, and bodies o f water divide 
the State and separate its populated 
areas.

D istances: Distances 
o f 500 miles between 
cities are common; it 
is nearly 2,500 air miles across the State.

Climate: Substantially greater seasonal and 
regional temperature variations than in any 
other state.

Population: Approximately 280,000 people or 
one person per two square miles, compared with 
60 persons per square mile in the United States 
as a whole. Steady growth to perhaps 400,000 
by 1980 is anticipated.
Population Concentrations: There arc but two 
urban centers o f more than 25,000 population, 
two o f approximately 10,000 and not more than 
15 o f from 1,000 to 5,000. There arc scores o f 
towns and villages o f less than 500 population in 
remote, difficult-to-rcach locations.

Transportation: Unusual combinations o f air, 
water, and overland transportation facilities arc

required to move people ar.'l things.

Native Alaskan Population: Some 50,000 Native 
Alaskans (Eskimos and Indians) represent a 
special lib.ary service need and opportunity.

Communications: Rapid communication be­
tween populated places is often d ifficu lt, some­
times impossible, and costs arc high.

Economy: Natural resource development and 
tourism are reducing the former heavy depen­
dence on government activity and fishing.

Government Structure: Alaska’s modern Consti­
tution and unique borough-city government 
structure permit sensible service arrangements.

1



Public or Community Libraries
Public library services are now provided 

through 75-80 community libraries supported 
and operated by 9 city and borough govern­
ments, 36 incorporated library associations, and 
more than 30 unincorporated private groups. 
With few exceptions, these are very small 
libraries, poorly housed, without trained staff, 
having inadequate book collections which for 
the most part were donated, holding little or no 
non-book (audio/visual) material, open very few 
hours per week, and meagerly supported. Con­
sidering their extremely limited resources, the 
libraries are well used, for Alaskans read a great 
deal.
Kettleson Memorial Library 
Sitka, Alaska.

Except for the few libraries financed by local 
governments, the public libraries are largely 
supported through private donations and fund 
raising. Many private persons freely contribute 
their time and energies to this public service. 
The Slate grants $250 per year lo each incor­
porated library association and loans small book 
collections to the unincorporated associations. 
Federal funds are available through the State 
Library for a limited number o f special services 
ami demonstration or construction projects. 
Local support for public libraries in Alaska is 
less than $1.50 per year per capita, compared 
with $4.00-56.00 elesewhere.
Present public library services in Alaska fall so 

far short o f generally accepted standards of 
minimum service there is no point in making 
comparisons. Further, many o f these standards 
stalling, service areas, financing, etc. -  simply 

are not relevant lo Ihe Alaska environment.

PRESENT LIBRARY SERVICES

School Library Services
Most elementary and all secondary schools 

have a school library service, ranging from 
shelves o f curriculum-related books in class­
rooms to central facilities w ith full-time staffs 
and materials in ail media. Few, however, 
approach the published minimum standards for 
school libraries either as to staff or collections. 
Those in the smaller communities and schools 
are particularly deficient. Even where reasonably 
satisfactory school libraries exist, they are often 
used as study halls and are not kept open other 
than during regular school hours.
School library services are financed through a 

combination o f local, state, and federal funds.
University and College Libraries 
The libraries o f the Uni­

versity o f Alaska and Alaska 
Methodist University, serving 
their student bodies and facul­
ties, arc building strong collec­
tions and service programs. The 
University o f Alaska Library, 
with a book collection o f more 

than 180,000 volumes, w ill move into a new 
building this year. The Alaska Methodist Uni­
versity Library, with a present collection o f 
50,000 volumes, is also to have new quarters -  
with a .100,000 volume capacity.
The libraries o f the eight community and 

jun ior colleges arc less well developed. Only one 
or two now approach adequacy, but campus 
construction p'.ms call for replacement o f 
present makeshift quarters and will permit 
service improvements.

Special Libraries
Special libraries are operated by several 

federal agencies -  the Bureau o f Commercial 
Fisheries, U.S. Forest Service, Federal Aviation 
Agency, and U.S. Public Health Service. These 
exist primarily to serve the needs o f agency 
personnel but other persons are permitted access 
and inter-library loans o f materials arc made.

There are also several specialized libraries 
operated by state agencies: the State Law 
Library, with headquarters in Anchorage and ten 
branches across the State, serves the courts and 
the legal profession; the Legislative Reference 
Library provides a service to the Legislature and 
its staff; and the Department o f Fish and Game 
supports a library primarily, but not .xclusively, 
for staff use.

Alaska State Library
The State Library is by statute assigned a 

broad range o f functions, including statewide 
coordination o f library services, reference ser­
vices to state agencies and officials, consultant 
services to community and school libraries, 
administration o f state and federal grant pro­
grams, provision o f direct service by mail to 
people w ithout reasonable access to a public 
library, and maintenance o f an Alaska historical 
collection. These services are now available to 
varying degrees, but in no instance at a level o f 
minimum acceptability. The principal problem 
has been, and continues to be, insufficient state 
support -  a major portion o f the State Library’s 
budget is met from federal grant funds.

In Other Words, Present Library Sen are
•  Uncoordinated
• Uneven in quality
•  Poorly financed
•  Generally inadequate for Alaska’s present 
and future needs.

It til
Library.

I

V J



Hi
R E C O M M E N D E D  P L A N  O F  SERVICE

An improved library service can be besl and most econom­
ically achieved by building, 011 wlial now exists, a single broad 
cooperation system; a system or network in which each type o f 
library - public, school, college, university, and special -  
continues to serve the needs o f its particular clientele, but ip 
cooperation rathe than in isolation from the others. The 
.collections and services o f each library and type o f library 
should be so developed as to complement the others with fair 
arrangements for sharing resources. No library can expect to 
include in its collection all the materials that may be required o f 
it, thus comprehensive coverage at any level can be achieved in 
Alaska only through the combined efforts o f all the libraries in 
(lie Slate. Cooperation must reach across all jurisdictional lines, 
not only the legal or political boundaries o f cities, boroughs,

Community Library.
The community library is the first line o f 
service, the place or facility to which a person 
usually goes for library service and which is 
equipped in so far as is reasonably possible to 
meet bis ordinary needs. When it cannot provide 
the information or material needed, it is pre­
pared to obtain it or refer the person to the 
nearest and best source. For the school popula­
tion, the school library shares tbis role.

Resource Center Library.
Within cacii region there would be a resource 
center lo supplement the community library in 
respect to resources, facilities, and staff, offering 
a full range o f back-up services. Primary respon­
sibility for administering the regional library 
system woidd rest Mere.

and the Stale, but also those o f functional and institutional 
entities.
The plan now. presented Las been developed with Ihe library 

user in mind. What are his needs and how can they besl be 
served? The organizational and other arrangements proposed 
have, as a consequence, been tailored to satisfy this criterion. 
Too often the public is asked to conform to what is simply 
administrative convenience.

Three Regional Systems
The State should be divided into th ree . regions, each 

constituting a regional library system. (Sec Map). The regional 
centers would be Anchorage, Fairbanks, and Juneau. Each 
regional system would offer three levels o f library service:

Research Library.
There would also be within each region a 
research library to provide information resources 
beyond the capacity o f the resource center.

O ', 00



FIRST T h e  C o m m u n i t y  L i b r a r y  is th e  l ib r a r y  a v a ila b le  t o  all 
th e  c i t i z e n s  o f  t h e  S t a t e  b e c a u s e  o f  i t s  l o c a t i o n  a n d  

LfcVtL b e c a u s e  th e  services i* p r o v id e s  a n d  th e  m a te r ia ls  it 
h o ld s  a r c  s p e c i f i c a l l y  r e la te d  t o  th e  n e e d s  o f  th e  c o m m u n i t y .  I t  
o f f e r s  g e n e ra l  r e a d in g ,  v is u a l,  a n d  a u d io  m a te r ia ls  a n d  i n f o r m a ­

t i o n  s e r v ic e s .  T h e r e  s h o u ld  b e  a l ib r a r y  in  e a : h  i n d c n t i f i a b l c  
c o m m u n i t y ,  w h e t h e r  a r e m o t e  v il la g e  o r  a m a jo r  u r b a n  c e n t e r .  
E a c h  l ib r a r y  s h o u ld  r e a c h  t h e  m a x im u m  s e r v ic e  a rea  c o n s i s t e n t  
w i t h  r e a s o n a b le  a c c e s s .  I t  m a y  b e  a f a c i l i t y  in  a c i t y  s e r v in g  all 
th e  r e s id e n ts  o f  th e  c i t y  a n d  t h o s e  in  t h e  s u r r o u n d in g  a rea ; 

a l t e r n a t iv e ly ,  i t  m a y  b e  a n e ig h b o r h o o d  o r  s u b u r b a n  b r a n c h  o f  a 
la rg e r  s y s te m ,  a b o o k m o b i l e ,  o r  s e r v i c e  b y  m a il.  T h e  e s s e n t ia l  
c h a r a c t e r i s t i c  is  th a t  it  is t h e  f i r s t  le v e l o f  l ib r a r y  s e r v ic e .  C e r t a in  
c o m m u n i t y  l ib r a r ie s  s h o u ld  b e  d e s ig n a te d  as  “ l ib r a r y  c e n t e r s ”  
f o r  th e  l im i t e d  p u i p o s e  o f  m a te r ia ls  d i s t r ib u t i o n  a n d ,  in  s o m e  
i n s ta n c e s ,  as a c o m m u n i c a t i o n s  c e n t e r  f o r  c o m m u n i t y  l ib ra r ie s  

in  th e  s u r r o u n d in g  a rea .

SECOND T h e  R e s o u r c e  C e n t e r  L i b r a r y  is th e  h e a r t  o f  th e  
I C u r l  r e g io n a l p la n  o f  s e r v ic e ,  p r o v id in g  a ll m a n n e r  o f  
L t v b L  s u p p le m e n t a l  a n d  b a c k - u p  s e r v i c e  to  t h e  c o m m u n i t y  
l ib ra r ie s  a n d  c o o r d i n a t i n g  t h e i r  a c t i v i t i e s  w i t h  th o s e  o f  all o t h e r  

t y p e s  o f  l ib ra r ie s  in  th e  r e g io n  a n d  w i t h  t h e  S t a t e  L i b r a r y .  I t  is 

th e  a d m in is t e r in g  l ib r a r y  o f  th e  r e g io n a l s y s te m .
T h e  r e s o u r c e  c e n t e r  w o u ld  h a v e  th e  m a te r ia ls ,  s t a f f ,  a n d  

fa c i l i t i e s  t o  s a ls i f y  a ll b u t  t h e  m o s t  s p e c ia l i z e d  p a t r o n  n e e d s . 
T h e s e  w o u ld  b e  a v a ila b le  t o  a ll l ib ra r ie s  in  th e  r e g io n  a n d  t o  th e  

p u b l i c  in  w h a te v e r  m a n n e r  b e s t  s e rv e s ,  b u t  p r im a r i ly  t h r o u g h  
th e  c o m m u n i t y  l ib ra r ie s .  I n c l u d e d  a m o n g  i t s  s e r v ic e s  s h o u ld  b e :

1. C o o r d i n a t i n g  a c t i v i t i e s  a n d  p ro g r a m s  t r e a t in g  w i t h  m a jo r  
g r o u p s  o f  l ib r a r y  u s e r s  a n d  p r o v id in g  b a c k - u p  c o l l e c t i o n s ,  

p r o fe s s io n a l  c o n s u l t a t i o n  a n d  o t h e r  a s s is ta n c e .

2. D i r e c t i n g  a p r o g r a m  o f  c o o p e r a t i v e  c i r c u l a t i o n  c o n t r o l .

3 . P r o v id in g  a r e g io n w id e  a u d io -v is u a l  s e r v ic e .
4 . A d m in i s t e r i n g  a t  th e  r e g io n a l leV el c o o p e r a t i v e  p ro g r a m s  

b e t w e e n  c o m m u n i t y ,  s c h o o l ,  c o l le g e ,  a n d  o t h e r  l ib ra r ie s .

5. D e v e lo p in g  a p r o g r a m  f o r  Ih e  p r e s e r v a t io n  o f  lo c a l  h i s t o r y ,  

w i t h  s t r o n g  e m p h a s is  o n  o ra l  h i s t o r y .
6 . P h y s i c a l  p r o c e s s in g  o f  m a te r ia ls  a c q u i r e d  b y  a ll l ib ra r ie s  in 

t h e  r e g io n ,  s h o u ld  s u c h  a r e g io n a l iz e d  p la n  b e  a d o p te d .
7 . C o o r d i n a t i n g  a r e g io n a l p r o g r a m  f o r  th e  r e t e n t i o n  o f  b a c k  

is s u e s  o f  p e r io d i c a l s  a n d  n e w s p a p e r s .
8. D e v e lo p in g  r e g io n a l  l is ts  o f  h o ld in g s  a n d  d i r e c t i o n  o f  a 

p r o g r a m  o f  i n l c r l i h r a r y  lo a n  ;.
9 .  T e c h n i c a l  s u p e r v is io n  o f  d e m o n s t r a t i o n  p r o je c t s .

10. C o m m u n i t y  l ib r a r y  s e r v i c e  w i t h in  its  o w n  s e r v i c e  a rea .

THIRD T h e  R e s e a r c h  L i b r a r y  p r o v id e s  t h e  i n f o r m a t i o n  re - 

I T U T !  s 0 l , r c e s  r e q u i r e d  b e y o n d  th e  c a p a c i t y  o f  t h e  r e s o u r c e
L f c V t L  c e n t e r  l ib r a r y ,  i n c l u d i n g  s p e c ia l i z e d  m a te r ia ls  a n d  s e r ­

v i c e s  in  a ll f i e ld s  o f  k n o w le d g e  s u f f i c i e n t  t o  s u p p o r t  th e  r e s e a r c h  

a c t i v i t i e s  l ik e ly  t o  o c c u r  in  th e  S t a t e .  In  a c c o r d  w i t h  a n  a g re e d  
s t a t e w id e  a n d  r e g io n a l  s e r v i c e  p la n ,  th e  r e s e a r c h  l ib r a r y  w o u ld  
p r o v id e  p u b l i c  a c c e s s  t o  i t s  f a c i l i t i e s  a n d  c o l l e c t i o n ,  r e s p o n d  to  
r e s e a r c h  in q u ir ie s ,  lo a n  i t s  c i r c u l a t i n g  m a te r ia ls ,  p r o v id e  p h o t o  
o r  o t h e r  c o p i e s  o f  m a te r ia ls ,  a n d  o f f e r  b ib l i o g r a p h i c  a c c e s s  to  
h o ld in g s  o n  a r e g io n a l ,  s ta te ,  n a t io n a l  a n d  i n t e r n a t io n a l  basis. 

T h e  t h r e e  r e s e a r c h  l ib r a r ie s  w o u ld  b e  t h e  l ib r a r ie s  o f  th e  

U n i v e r s i t y  o f  A la s k a  a n d  A la s k a  M e t h o d i s t  U n i v e r s i t y  a n d  th e  
S t a t e  L i b r a r y .

A la s k a  S t a t e  L i b r a r y
I n  a d d i t i o n  t o  s e r v in g  as o n e  o f  t h e  th r e e  r e s e a r c h  l ib ra r ie s ,  

th e  A la s k a  S t a t e  L i b r a r y  w o u ld  c o o r d i n a t e  t h e  e n t i r e  l ib r a r y  
s e r v i c e  p la n .  I n  s o  d o in g ,  i t  w o u ld ,  a m o n g  o t h e r  f u n c t i o n s :

1. A d m i n i s t e r  t h e  s ta te  a id  a n d  fe d e ra l  a s s is ta n c e  p ro g ra m s .
2 . P r o v id e  c o n s u l t a t i o n  s e r v i c e s  o n  a r e g io n a l  a n d  s ta t e w id e  

b a s is . •

3 . C a r r y  o u t  a c e n t r a l  c a t a lo g in g  s e r v i c e  a v a ila b le  t o  a ll l ib ra r ie s  
o f  t h e  S t a t e ,  i n c l u d i n g  a s  a p a r t  o f  th is  s e r v i c e  t h e  

p r e p a r a t io n  o f  u n i o n  ca ta lo g s .
4 . O p e r a t e  a c e n t r a l i z e d  m a te r ia ls  p r o c e s s in g  s e r v i c e  f o r  all 

l ib ra r ie s ,  o r ,  i f  th is  a c t i v i t y  is  r e g io n a l iz e d ,  p r o v id e  n e c e s s a r y  

c o o r d i n a t i o n .

5 . A d m i n i s t e r  o r  c o o r d i n a t e  a ll l ib r a r y  s e r v ic e s  t o  a ll a g e n c ie s  
o f  A la s k a  S t a t e  G o v e r n m e n t ,  i n c l u d in g  t h e  le g is la t iv e  a n d  
j u d i c i a l  b r a n c h e s .

6 . C o o r d i n a t e  t h e  s c h o o l  l ib r a r y  a n d  p u b l i c  l ib r a r y  p r o g r a m s  

a n d  p r o v id e  c o n s u l t a t i v e  a n d  f a c i l i t a t i v e  s e r v ic e s  f o r  th e  

D e p a r t m e n t  o f  E d u c a t i o n .
7 . S e r v e  as  a r e g io n a l  d e p o s i t o r y  f o r  fe d e ra l  p u b l i c a t i o n s  a n d  

a d m in is t e r  t h e  p r o p o s e d  s ta te  d e p o s i t o r y  la w .

S p e c ia l  L ib r a r i e s
T h e  s e v e ra l  s p e c ia l  l ib r a r ie s  s u p p o r t e d  b y  a g e n c ie s  o f  th e  

fe d e ra l  g o v e r n m e n t  s h o u ld  b e  t ie d  t o  th e  s t a t e w id e  s y s t e m  at 

th e  r e s e a r c h  l ib r a r y  le v e l.

T h e  L e g i s la t i v e  R e f e r e n c e  L i b r a r y  a n d  t h e  S t a t e  L a w  L i b r a r y  
s h o u ld  b e  p la c e  o r g a n iz a t io n a l ly  in  Ih e  D i v i s io n  o f  S t a l e  
L ib r a r i e s  s o  t h a t  t h e i r  s e r v ic e s  c o u l d  b e  c o o r d i n a t e d  a n d  

s t r e n g t h e n e d .
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MEETING ALASKA'S SPECIAL LIBRARY SERVICE NEEDS

T h e  f o r e g o in g  r e c o m m e n d a t i o n s  s c l  f o r l h  Ih e  b a s ic  p la n  o f  s y s t e m  

o r g a n iz a t io n ,  p r o g r a m  r e s p o n s ib i l i t y ,  a n d  s e r v i c e  le v e ls .  C e r t a in  

s p e c ia l i z e d  n e e d s  w e r e  h ig h l ig h t e d ,  b u t  o t i i e r s  w e r e  m e r e ly  id e n t i f i e d  

a n d  th e  r e c o m m e n d e d  c o u r s e  o f  a c t i o n  p e r h a p s  o n l y  im p l i e d ;  s e v e ra l 
r e q u ir e  e m p h a s is .

S t a f f i n g  th e  L ib r a r i e s  o f  A la s k a

In  l ig h t  o f  th e  n a t io n w id e  s h o r ta g e  o f  t r a in e d  l ib r a r ia n s  a n d  th e  
d i f f i c u l t y  o f  a t t r a c t i n g  s u c l i  p e r s o n s  t o  A la s k a ,  th e  s t a f f in g  p la n  
in i t ia l ly  s h o u ld  e m p h a s iz e :

1. R e c r u i t i n g  a s m a ll  n u m b e r  o f  p e r s o n s  w i t h  e x c e p t i o n a l  q u a l i f i c a ­
t io n s  a n d  a s s ig n in g  t h e m  to  t h e  S t a t e  L i b r a r y  a n d  t h e  R e s o u r c e  
C e n t e r  t o  d i r e c t  th e  i m p l e m e n t a t i o n  o f  th is  p la n .  S a la r ie s  
a d e q u a te  t o  a t t r a c t  f i r s t - r a te  p e r s o n s  m u s t  b e  o f f e r e d .

2. D e v e lo p in g  a c o m m u n i t y  c o l l e g e  p r o g r a m  f o r  t r a in in g  A la s k a n s  — 
in c l u d in g  n a t iv e  A la s k a n s  -  as L i b r a r y  T e c h n i c i a n s .

3 . O f f e r i n g  s c h o la r s h ip s  a n d  in t e r n s h ip s  t o  q u a l i f i e d  a n d  in t e r e s t e d  

A la s k a n s .
4 . T r a i n i n g  c o m m u n i t y  a id e s  a n d  o t h e r  l ib r a r y  p e r s o n n e l  o n - t h c - j o b  

a n d  t h r o u g h  s p e c ia l  w o r k s h o p s  a n d  s e m in a rs .

/ m / i to m /  stuffing o f  a ll types o f  libraries in Alaska is o f  critical 
importance.
B ib l io g r a p h i c  T o o l s  a n d  S e r v i c e s

M u c h  o f  th e  w o r k in g  t im e  o f  l ib r a r y  p e r s o n n e l  t h r o u g h o u t  th e  
S t a l e  is n o w  s p e n t  in  th e  p r o c e s s in g  o f  m a te r ia ls  -  c a ta lo g in g  a n d  
p h y s i c a l l y  p r e p a r in g  m a te r ia ls  f o r  u se . T h i s  is t im e  lo s t  f r o m  p a t r o n  
a n d  c o m m u n i t y  s e r v i c e .  T h e r e  is u r g e n t  n e e d  f o r a  p r o c e s s in g  c e n t e r  

t o  p r o v id e  t o  a ll l ib r a r ie s  a c a ta lo g in g ,  p h y s i c a l  p r o c e s s in g ,  a n d  c a r d  

o r  b o o k  c a t a lo g  s e r v ic e .

C o m m u n i c a t i o n s
I m p o r t a n t  t o  a n y  p la n  o f  i i L c r l i b r a r y  c o o p c » a t i o n  is r e a s o n a b ly  

ra p id  a n d  r e l ia b le  c o m m u n i c a t i o n s  a m o n g  p a r t i c ip a t in g  lib ra r ie s .  A s  a 
m in im u m ,  t h e  th r e e  r e s o u r c e  c e n t e r s  a n d  r e s e a r c h  l ib ra r ie s  s h o u ld  b e  
t ie d  to g e th e r  as s o o n  as p o s s ib le  w i t h  a r a p id ,  e c o n o m i c a l  s y s t e m  o f  
c o m m u n i c a t i o n .  T h i s  c a n  b e  a c h ie v e d  o n  a t  le a s t  an  in t e r im  b a s is  b y  
j o in in g  th e  S t a t e ’s p r e s e n t  “ c o m m u n i c a t i o n s  n e t w o r k ”  o p e r a t e d  b y  
th e  D e p a r t m e n t  o f  P u b l i c  W o rk s .

A  S t a t e  D e p o s i t o r y  L a w
A  s la te  d e p o s i t o r y  la w  s h o u ld  b e  e n a c t e d  f o r  s t a t e  a n d  lo ca l  

p u b l i c a t i o n s  w h i c h  w o u ld  p r e s c r ib e  th a t  Ih e  S t a t e  L i b r a r y  r e c e iv e  
c o p i e s  o f  e a c h  s u c h  p u b l i c a t i o n  f o r  i t s  o w n  u s e  a n d  f o r  e x c h a n g e  
w i t h  o t h e r  s ta te s .  T h e  la w  s h o u ld  a ls o  p r o v id e  f o r  ( h e  e s ta b l i s h m e n t

o f .  c o m p l e t e  a n d  s e le c t i v e  d e p o s i t o r i e s  in all t y p e s  o f  l ib r a r ie s  
t h r o u g h o u t  t h e  S t a t e .

• i .•

A la s k a n  H i s t o r i c a l  M a te r ia ls
B e c a u s e  o f  A la s k a ’s  u n u s u a l  a n d  r i c h  h i s t o r y ,  s p e c ia l  a t t e n t io n  

s h o u ld  b e  g iv e n  to  c o l l e c t i n g  a n d  p r e s e r v in g  h is t o r i c a l  d o c u m e n t s  a n d  

m a te r ia ls  a n d  m a k in g  th e s e  e a s i ly  a v a ila b le  t h r o u g h  c o m m u n i t y  a n d  

s c h o o l  l ib ra r ie s .  T h e  U n iv e r s i t y  o f  A la s k a  a n d  th e  S t a t e  L i b r a r y  
s h o u ld  d e v e l o p  a j o i n t  o r  c o o p e r a t i v e  p r o g r a m  t o  d o  th is .

P h y s i c a l  F a c i l i t i e s

A l t h o u g h  b u i ld in g  p ro g r a m s  a re  u n d e r w a y  in  s o m e  a rea s , m o s t  
l ib r a r ie s  in  A la s k a  a r c  i n a d e q u a t e ly  h o u s e d ;  t h e  g re a t m a jo r i t y  a r c  in  

b u i ld in g s  o r  s p a c e  n e v e r  i n t e n d e d  f o r  th is  u se . A  s t a t e w id e  b u i ld in g  

p r o g r a m  s h o u ld  b e  d e v e lo p e d  th a t  is  g e a re d  t o  th e  in s ta l la t io n  o f  th e  
r e g io n a l s y s t e m .  T h e  s u c c e s s  o f  th is  s e r v i c e  p la n  w i l l  b e  m a r k e d ly  
i n f l u e n c e d  b y  t h e  ra te  a t w h i c h  s a t i s f a c t o r y  f a c t i l i t i c s  c a n  b e  

p r o v id e d .  T h i s  a p p l ie s  l o  s c h o o l  l ib ra r ie s ,  p u b l i c  l ib ra r ie s ,  a n d  t o  t h e  
S t a t e  L i b r a r y  i t s e l f .

H o u r s  o f  S e r v i c e

T h e r e  m u s t  b e  a s u b s ta n t ia l  in c r e a s e  in  Ih e  “ o p e n  h o u r s ”  o f  

l ib ra r ie s .  H o u r s  s h o u ld  b e  s c h e d u l e d  t o  b e s t  s e r v e  th e  c o n v e n i e n c e  o i  
th e  u s e r  a n d  i n c l u d e  e v e n in g  a n d  w e e k e n d  p e r io d s .  W h e r e  fe a s ib le ,  
s c h o o l  l ib ra r ie s  s h o u ld  b e  o p e n  b e y o n d  th e  u s u a l  s c h o o l . d a y  a n d  th e  
s e r v ic e  h o u r s  o f  p u b l i c  l ib ra r ie s  s h o u ld  b e  s e t  l o  m e e t  s t u d e n t  n e e d s  
as w e l l  as th o s e  o f  o t h e r  u s e r  g ro u p s .

I n t e r s ta t e  C o o p e r a t i o n
T h e  S t a t e  L i b r a r y  n o w  c o o p e r a t e s  w i t h  s e v e ra l o t h e r  s ta te s  a s  a 

p a r t i c i p a n t  in  t h e  P a c i f i c  N o r t h w e s t  B ib l i o g r a p h i c  C e n t e r  a n d  in  a n  
o n -g o in g  s u r v e y  o f  t r a in in g  n e e d s  a n u  r e s o u r c e s .  S u c h  in t e r s t a t e  
c o o p e r a t i o n  s h o u ld  b e  c o n t i n u e d ,  a n d  w h e r e  p o s s ib le  e x p a n d e d ,  f o r  
A la s k a  c a n n o t  " g o  it a lo n e " .  C o n f e r e n c e s  s h o u ld  b e  c o n v c n c e d  a c r o s s  
s ta te  a n d  n a t io n a l  b o r d e r s  t o  d e t e r m i n e  a rea s  o f  p r o f i t a b le  
c o o p e r a t i o n .

A la s k a  L i b r a r y  A s s o c i a t i o n
T h e  A la s k a  L i b r a r y  A s s o c i a t i o n  s h o u ld  b e  s t r e n g t h e n e d  in  

m e m b e r s h ip  a n d  in  o r g a n iz a t io n  t o  b e  o f  a s s is ta n c e  in  i m p le m e n t in g  
th is  p la n .

A d v i s o r y  C o u n c i l
' f l i c  I n t e r l ib r a r y  C o o p e r a t i o n  A d v i s o r y  C o u n c i l  s h o u ld  c o n t i n u e  as 

a s t a t e w id e  a d v is o r y  b o d y  to  r e v ie w  th e  p la n  as p r o p o s e d ,  s e e k  p u b l i c  
u n d e r s t a n d in g  a n d  s u p p o r t  f o r  th e  p la n ,  a n d  g u id e  i t s  i m p le m e n t a ­

t io n .



B e c a u s e  m a n y  o f  th e  r e c o m m e n d a t i o n s  in  th is  

p la n  p r o p o s e  n e w  l y p c s  o f  l ib r a r y  - . c i v i c e s  o r  
n e w  s e r v i c e  a p p r o a c h e s ,  i t  w o u ld  b e  d e s i r a b le  to  
le s t  o r  d e m o n s t r a t e  t h e i r  v a lu e .  S e v e r a l  s u c l i  
d e m o n s t r a t i o n s  a re  s u g g e s te d  b e lo w .

E x t e n d in g  L i b r a r y  S e r v i c e  t o  a R e m o t e  C o m ­

m u n i t y
T h i s  p r o j e c t  w o u ld  d e m o n s t r a t e  a t o ta l  l ib r a r y  

s e r v ic e  f o r  a r e m o t e  c o m m u n i t y  in  w h i c h  th e  
l ib r a r y  w o u ld  s e r v e  as th e  c u l t u r a l  c o m m u n i t y  
c e n t e r .  I t  w o u ld  m e e t  t h e  t o ta l  l ib r a r y  n e e d s  o f  
th e  s t u d e n t s  a n d  t h r o u g h  u s e  o f  v a r io u s  m e d ia  
s e r v e  p e o p le  w h o  c a n n o t  o r  n o r m a l ly  w i l l  n o t  
u s e  p r in te d  l ib r a r y  m a te r ia ls .  T h e  l ib r a r y  f a c i l i t y  

s h o u ld  c o n t a i n  a m p le  r o o m  f o r  g r o u p  a c t i v i t i e s  

o f  a n  e d u c a t i o n a l  o r  c u l t u r a l  n a tu r e  a n d  e q u i p ­
m e n t  f o r  t h e  in-lil> rary u se  o f  a u d io  a n d  v is u a l 
m a te r ia ls .  ' I h e  c o l l e c t i o n  w o u l d  i n c l u d e  m a ­

te r ia ls  r e le v a n t  t o  all c o m m u n i t y  a c t i v i t i e s ,  lo ca l  

h i s t o r y  a n d  c u l t u r e ,  a n d  th e  e c o n o m y  o f  th e  
a rea . U n a la s k u  is  a p o s s ib le  s i le  f o r  s u c h  a 
d e m o n s t r a t i o n .  A  la rg e r  c o m m u n i t y  in  w h i c h  
th is  a p p r o a c h  c o u l d  u s e fu l l y  b e  d e m o n s t r a t e d  is 

K o t z e b u e .

E x t e n d in g  L i b r u r y  S o r v i c o  in  a n  U r l w n  S e t t i n g

T h i s  w o u ld  lie  a d e m o n s t r a t i o n  o f  Ih e  p r o v i ­
s io n  o f  a s p e c ia l  t y p e  o f  l ib r a r y  s e i v i c e  t o  a 

d i s t r i c t ,  w i t h in  a la rg e r  u r b a n  a rea , c o n t a i n i n g  a 
h ig h  p e r c e n t a g e  o f  l o w  i n c o m e  fa m il ie s ,  u n e m ­

p lo y e d  p e r s o n s ,  o r  p e r s o n s  w i t h  s p e c ia l  e d u c a - ,  
t io n a l a n d  i n f o r m a t i o n a l  n e e d s .  T h e  l ib r a r y  
c o i l e d  io n  w o u ld  b e  e s p e c ia l l y  s e le c t e d  t o  s u it  
th e  in te r e s t s  a n d  r e a d in g  le v e ls  o f  Ih e  p u b l i c  

s e r v e d  a n d  i n c l u d e  m a te r ia ls  in  a ll m e d ia  l o r  
s t u d y ,  p r a c t i c a l  i n f o r m a t i o n ,  a n d  r e c r e a t io n a l  
lead ing .. E m p h a s i s  w o u ld  l>c p la c e d  o n  s u c h  
s u b je c t s  as  h o m e  a m i f a m i ly  m a n a g e m e n t ,  j o b  
tra in ing ,, a n d  e m p l o y m e n t  o p p o r t u n i t i e s .  T i n  

s t a f f  w o u ld  i n c l u d e  c o m n m n i l y  a id e s  l o  w o r k
w ith  n e ig h b o r h o o d  o r g a n iz a t io n s  a n d  Ih e  l ib ra ry  
w o u ld  b e  u t i l i z e d  l o r  s u c h  in f o r m a t io n - r e la t e d

V ,

L I B R A R Y  S E R V I C E :  D E M O N S T R A T I O N S

a c t i v i t i e s  as “ h e a d  s ta r t ” , a d u l t  l i t e r a c y ,  a n d  
n e ig h b o r h o o d  d i s c u s s io n  g ro u p s .

A  C o m b i n e d  C o m m u n i t y  a n d  S c h o o l  L i b r a r y  

S e r v i c e
A  d e m o n s t r a t i o n  o f  t o ta l  l ib r a r y  s e r v i c e  t o  an  

a rea  c h a r a c t e r i z e d  b y  a t r a d in g  c e n t e r  w i t h  a 

n u m b e r  o f  o u t l y i n g  v il la g e s ; f o r  e x a m p le ,  B e t h e l  
a n d  i t s  s u r r o u n d in g  a rea . T h e  l ib r a r y  w o u ld  b e  
n e i t h e r  a s c h o o l  n o r  a c o m m u n i t y  l ib r a r y ,  b u t  

w o u ld  m e e t  t o ta l  p u b l i c  n e e d s .  I t  w o u l d  s e r v e  all 

ages w i t h  m a te r ia ls  in  a ll m e d ia .  T h e  s t a f f  w o u ld  
k n o w  t h e  n e e d s  o f  t h e  s t u d e n t s  a n d  r e la te  th e  
l ib r a r y  t o  t h e  c u r r i c u l u m ;  t h e y  w o u l d  a ls o  

d e v e lo p  p r o g r a m s  o f  o u t r e a c h  t o  t h e  c o m ­

m u n i t y ,  p r o v id e  s p e c ia l i z e d  s e r v i c e  t o  b u s in e s s  
a n d  i n d u s t r y ,  i n c l u d in g  v o c a t i o n a l  t r a in in g  
m a te r ia ls ,  a n d  w o r k  w i t h  c o m m u n i t y  g r o u p s .

A  T o t a l  B o r o u g h  L i b r a r y  S e r v i c e

A  d e m o n s t r a t i o n  is  n e e d e d  o f  a c o m p r e ­

h e n s iv e  b o r o u g h - w id e  s e r v i c e  w i t h  a l ib r a r y  
c e n t e r  a n d  s e r v i c e  e x t e n d e d  o u t w a r d  t h r o u g h  
b r a n c h e s ,  s t a t io n s ,  m o b i l e  u n i t s ,  a n d  c o m m u n i t y  
“ o u t - r e a c h "  p ro g ra m s .  J o i n t  s e r v i c e s  w o u l d  b e  
o f f e r e d  w h e r e  fe a s ib le  b y  s c h o o l ,  c o m m u n i t y ,  

a m i c o l le g e  l ib ra r ie s .  K o d ia k  Is la n d  B o r o u g h  is a 

l ik e ly  d e m o n s t r a t i o n  s ite .

O r a l  H i s t o r y

M a n y  n a t iv e  A la s k a n s  c a n n o t  u se  p r in t e d  

l ib r a r y  m a te r ia ls  o r  f u l l y  a p p r e c ia t e  m o s t  a u d io  
m a te r ia ls  b e c a u s e  o f  la n g u a g e  b a r r ie r s  o r  t h e  
i r r e le v a n c e  o f  th e  s u b j e c t  m a t t e r  t o  t h e i r  live s . 
A l s o ,  t h e r e  is  a r i c h  o ra l  l i l c r n t u r c  a n d  h i s t o r y  o f  

n a t iv e  A la s k a  th a t  s h o u ld  b e  r e c o r d e d  f o r  
c u r r e n t  e n j o y m e n t  a n d  p e r m a n e n t  p r e s e r v a t io n .  
A  d e m o n s t r a t i o n  p r o j e c t  s h o u ld  b e  d e v e lo p e d  t o  
r e c o r d  o n  ta p e  Ih e  o ra l  l i t e r a tu r e  a n d  h i s t o r y  o f  
o n e  o r  m o r e  n a t iv e  A la s k a n  g r o u p s .  T h e  ta p e s  s o  

p r o d u c e d  w o u ld  h e  m a d e  c o n v e n i e n t l y  a v a ila b le  
l o r  c u r r e n t  u se  in  l ib r a r ie s  t h r o u g h o u t  A la s k a ,  
a n d  c o p i e s  o f f e r e d  f o r  sa le  o u t s id e  Ih e  S t a t e .

----

U n iv e r s a l  L i b r a r y  P r iv i le g e s
B e c a u s e  A la s k a ’s  p o p u la t i o n  is h ig h ly  m o b i l e ,  

w i t h  m a n y  p e o p l e  f r e q u e n t l y  t r a v e l in g  g re a t  

d i s t a n c e s  f o r  c o m m e r c i a l ,  g o v e r n m e n ta l ,  e d u c a ­

t io n a l ,  a n d  r e c r e a t io n a l  p u rp o s e :, ,  a u n iv e r s a l  

l ib r a r y  p r iv i le g e  d e m o n s t r a t i o n  w o u ld  b e  d e ­
s ira b le .  E a c h  l ib r a r y  u s e r  w o u ld  r e g is te r  w i t h  th e  

l ib r a r y  s e r v in g  h is  p la c e  o f  r e s i d e n c e  a n d  w o u ld  

th e n  h e  p e r m i t t e d  t o  b o r r o w  c i r c u l a t i n g  m a ­

te r ia ls  f r o m  a n y  l ib r a r y  in  t h e  S t a l e  w i t h o u t  
p a y m e n t  o f  a n y  k in d  o f  n o n r e s id e n t  le e .

L i b r a r y  S e r v i c e  b y  A i r

B e c a u s e  th e  a i r p la n e  is m o r e  i m p o r t a n t  in  

A la s k a n  t r a n s p o r t a t io n  th a n  a n y  o t h e r  v e h i c le ,  
its  u s e  in  a p la n  o f  im p r o v e d  l ib r a r y  s e r v ic e s  
s h o u ld  h e  te s te d .  T h e  a ir p la n e  w il l  o f  c o u r s e  he 
Ih e  p r in c ip a l  m e a n s  o f  m o v in g  l ib r a r y  m a te r ia ls  

a n d  s t a f f  u n d e r  th e  r e g io n a l  s y s t e m ,  b u t  o t h e r  

u se s  a re  c o n c e i v a b l e .  O n e  w o u ld  b e  th e  
e q u iv a le n t  o f  a n  a i r b o r n e  b o o k m o b i l e  o f  
s u f f i c i e n t  s iz e  l o  c o n t a i n  a c o l l e c t i o n  o f  at lea st 

1 ,5 0 0  h o o k s  a n d  o t h e r  i t e m s ,  a n d  s p a c e  lo t  

p a t r o n s  t o  e n t e r  a n d  m a k e  t h e i r  s e l e c t i o n s  f r o m  
th e  s h e lv e s .  A n  a l t e r n a t iv e  w o u l d  h e  a c o l l e c t i o n  
p a c k a g e d  in  a w a y  t o  p e r m i t  e a s y  h a n d l in g  a n d  
t r a n s fe r  f r o m  a n  a ir p la n e  l o  f a c i l i t i e s  in  th e  

c o m m u n i t y  o r  at a i r p o i t s  f o r  e x a m p le ,  t in i l e i x  
o r  o l h e r  p o r t a b le  s t r u c t u r e s .  S . i c l i  a 
d e m o n s t r a t i o n  c o u l d  he s ta g e d  in an  a re a  s u c h  as 
N o m e  a n d  its  s u r r o u n d in g  v illa g es .



FINANCING THE PLAN

b e c a u s e  o l  A la s k a ’s u n u s u a l  g e o g r a p h i c  a m i  p o p u l a t i o n  c h a r a c -  
l e i i s l i c s ,  it is  v e r y  c le a r  th a t  m a x im u m  c o o r d i n a t i o n  a n d  e f f e c t i v e  

jo in t  s c i v i c e  a r r a n g e m e n ts  b e t w e e n  all p u b l i c  l ib r a . ie s  a n d  b e t w e e n  
p u b l i c  l ib r a r ie s  a n d  o t h e r  t y p e s  o f  l ib r a r ie s  is e s s e n t ia l .  It is e q u a l ly  
c le a r  th a t  A la s k a  m u s t  ig n o r e  t h o s e  t r a d i t io n a l  p r a c t i c e s  a n d  
o r g a n iz a t io n a l  p a t t e r n s  th a t  in c r e a s e  c o s t s  w i t h o u t  im p r o v in g  s e f1 

v ic e s ,  b a c h  d o l la r  m u s t  h e  s t r e t c h e d  l o  Ih e  l im i t .  ' I ' l ie .p re s e n t  p la n  f o r  

l ib r a r y  s e r v i c e s  a s s u m e s  t h is  w i l l  b e  t h e  ca s e ,  l iv e n  s o ,  a d d i t io n a l  
fu n d s  in  s ig n i f i c a n t  a m o u n t s  w i l l 'b e  n e e d e d .

T h e  s u p p o r t  o f  p u b l i c  l ib r a r y  s e r v i c e  m u s t  h e  a j o i n t  lo c a l  a n d  

s ta te  g o v e r n m e n t  r e s p o n s ib i l i t y .  A  m i n i m u m  le v e l  o f  s u p p o r t  m u s t  b e  
l ix e d  a n d .  w h e r e  fe a s ib le ,  m e t  f r o m  lo c a l  r e s o u r c e s .  W h e r e  th is  is n o t  

p o s s ib le ,  th e  d i f f e r e n c e  b e t w e e n  lo c a l  a b i l i t y  a n d  th e  m i n i m u m  n e e d  
m u s t  b e  m e t  b y  th e  S t a t e ,  as is n o w  d o n e  in  p u b l i c  e d u c a t i o n .  T h e  
p r o p o s e d  r e g io n a l  l ib r a r y  s y s t e m  s h o u ld  b e  f u l l y  s t a t e - f in a n c e d  f o r  it  
se rv e s  th e  e n t i r e  S t a t e  t h r o u g h  a ll t y p e s  o f  l ib r a r y  p r o g r a m s  a n d  th e  
b e n e f i t s  a r c  s t a t e w id e .

M in im u m  S u p p o r t  f o r  C o m m u n i t y  L i b r a r y  S e r v i c e

I h e  m in im i:* . i  r e q u ir e d  lo c a l  s u p p o r t  f o r  c o m m u n i t y  l ib r a r y  
s e r v ic e  s h o u ld  h e  Ih e  e q u iv a le n t  o f  0 .5  m il l  o n  th e  a s sesse d  v a lu a t io n  
ill ta x a b le  p i o p e i l y  in  th e  s e r v i c e  a ie a . I f  th is  d o e s  n o t  e q u a l  a t lea s t  
$ 3 .0 0  p e r  c a p i t a ,  th e  S t a t e  s h o u ld  m a k e  u p  th e  d i l T e r c n c e  as an  
e q u a l iz a t io n  g ra n t.

A s  an  i n c e n t i v e  t o  c o m m u n i t i e s  t o  p r o v id e  m o r e  th a n  th e  
m in im u m  o l  s u p p o r t ,  ( l ie  S t a l e  s h o u ld  m a t c h  o n e - th i r d  o f  lo ca l  
e x p e n d i t u r e s  a b o v e  .S 3 .0 0  p e r  c a p i t a  u p  l o  a m a x im u m  p e r  c a p i t a  
e x p e n d i t u r e  o l  $ 6 .0 0 .

R c q in n n l  S y s t e m
I h e  r e g io n a l s y s t e m  s h o u ld  b e  s u p p o r t e d  b y  th e  S t a t e  as  f o l lo w s :

I. A  S 1 .0 0  p e r  c a p i t a  g ra n t  t o  e a c h  r e g io n  f o r  s u p p o r t  o f  t h e  b a s ic  
p ro g ra m  o f  s e r v ic e s  o f f e r e d  b y  th e  r e s o u r c e  c e n t e r  l ib ra r ie s .

.1. A n  a d d i t io n a l  a l l o t m e n t  t o  th e  r e g io n a l s y s t e m s  o f  $ 0 .3 0  p e r  
c a p i t a  in  s e r v i c e  a rea s  w h e r e  th e  l ib r a r y  c e n t e r  is m o r e  th a n  2 0 0  
m ile s  f r o m  Ih e  r e g io n a l c e n t e r .

3. A n  e s ta b l i s h m e n t  g ra n t  l o  th e  s y s t e m  f o r  e a c h  l ib r a r y  j o in in g  a n d  
m e e t in g  Ih e  m in im u m  s u p p o r t  c r i t e r ia .  T h i s  w o u ld  b e  p a id  f o r  

th e  f irs t  t w o  y e a r s  in  th e  a m o u n t  o f  $ 3 .0 0  p e r  c a p i t a  t o  a 
m a x im u m  o f  $ 5 ,0 0 0  f o r  a c i t y  l ib r a r y  s e r v i c e  a n d  $ 1 0 ,0 0 0  f o r a  
b o i u i i g h w i d e  s e r v ic e .

4 . A n  a n n u a l  g ra n t  o f  $ 1 .5 0 ,0 0 0  t o  e a c h  r e s e a r c h  lib ra ry  r~>r its  
c o n t r i b u t i o n  l o  th e  to ta l  s e r v i c e  p la n .

T h e  S t a t e  L i b r a r y

I t  h a s  b e e n  s e e n  (h a t  (h e  S t a l e  L i b r a r y  n o w  o n l y  p a i t ia l l y  fu l f i l l s  

its  s t a t u t o r y  r e s p o n s ib i l i t i e s  a n d  d o e s  th is  la rg e ly  w i t h  fe d e ra l  fu n d s .  
A d d i t i o n a l  s u p p o r t  w il l  b e  n e e d e d  i f  th e  S t a l e  L i b r a r y  is  t o  d o  its  
b a s ic  j o b  s a t i s f a c t o r i l y  a n d  at Ih e  s a m e  l im e  c o o r d i n a t e  ( lie  e x e c u t i o n  
o f  th is  s t a t e w id e  p la n . I t  w il l  m e a n  b u i ld in g  o v e r  th e  n e x t  fe w  y e a r s  

t o  a le v e l  o f  s la t e  s u p p o r t  o f  a t least $ 5 0 0 ,0 0 0  p e r  a n n u m .

C o s t s  S u m m a r i z e d
F u l l  i m p le m e n t a t i o n  o f  t h is  p la n  w ill  r e q u i r e  a n u m b e r  o f  y e a rs .  

F u n d i n g  r e q u i r e m e n t s  w il l  a c c e l e r a t e  f r o m  a m o d e s t  o u t l a y  d u r in g  
th e  f ir s t  fe w  y e a r s  t o  Ih e  fu l l  a m o u n t  o n  c o m p l e t i o n  o f  p la n  
im p le m e n t a t i o n ,  w h i c h  o n  an a n n u a l  b a s is  w o u ld  t h e n  a p p r o x im a t e :  

E q u a l i z a t i o n  a n d  in c e n t i v e  g ra n ts  $ 3 5 0 ,0 0 0
R e g io n a l  s y s t e m  s u p p o r t  3 0 0 .0 0 0
R e s e a r c h  l ib r a r ie s  4 5 0 .0 0 0
S l a t e  L i b r a r y  in c r e a s e d  s u p p o r t  3 0 0 ,0 0 0

$ 1 ,4 0 0 ,0 0 0

T h e  e s t im a te  f o r  e q u a l i z a t io n  a n d  i n c e n t i v e  g r a n ts  is  s u b j e c t  to  

c o n s id e r a b le  v a r ia t io n ,  d e p e n d in g  o n  lo ca l  d e c i s i o n s  as l o  s e r v i c e  

a rea s  a n d  s u p p o r t .
T h i s  m a y  s e e m  a s u b s ta n t ia l  o u t l a y  a n d ,  c o m p a r e d  w i t h  w h a t  Ih e  

S t a t e  n o w  p r o v id e s  f o r  p u b l i c  a n d  s ta le  l ib r a r y  s e r v ic e s ,  it  is. H u t  it 

r e p r e s e n t s  less  th a n  2%  o f  p r e s e n t  e x p e n d i t u r e s  f o r  e l e m e n t a r y  a n d  

s e c o n d a r y  e d u c a t i o n .

L o c a l  F i n a n c ia l  S u p p o r t  o f  S e l e c t e d  C o m m u n i t y  L ib r a r i e s  
P r e s e n t  a n d  a t  P r o p o s e d  0 .5  M il l

Community  Present ( 1 % 7 - l ' t h K )  Proposed 0 .5  Mill

A n c h o r a g e $ 2 0 4 ,1 )0 0 $ 2 2 0 ,0 0 0

C o r d o v a 2 ,5 0 0 4 ,3 0 0

D o u g la s 0 4 ,5 0 0

l l o i n c r 1 ,8 0 0 4 ,3 0 0

J u n e a u 5 2 ,3 0 0 3 5 ,0 0 0

K e t c h i k a n 3 9 ,7 0 0 2 5 .0 0 0

K o d ia k 1 4 ,4 0 0 I n , 5 0 0

N o m e 0 3 .5 0 0

P a lm e r 3 .0 0 0 4 . 3 0 0

S e w a r d 5 .6 0 0 4 ,2 0 0

S i t k a 1 4 ,6 0 0 1 0 .5 0 0

U n a la s k u 0 2 5 0

Y a k u t a t 0 3 8 0
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M a k in g  ih e  p la n  f u l l y  e f f e c t i v e  w i l l  la k e  t im e  -  a p e r io d  o f  

y e a rs .  I h e  p la n  is  n o t  s e l f - e x e c u t i n g ;  a g re a t d e a l o f  w o r k  w i l l  b e  
r e q u ir e d  in  p r e p a r in g  f o r  th e  a c t u a l  i m p le m e n t a t i o n  o f  e a c h  
e le m e n t  o f  th e  p la n  -  r e c r u i t m e n t  o f  p e o p le ,  e x p la n a t io n s  to  

o f f i c ia l  b o d ie s ,  le g is la t io n  a t s t a t e  a n d  lo c a l  le v e ls  'o f  
g o v e r n m e n t ,  s e l e c t i o n  o f  d e m o n s t r a t i o n  a rea s , t e s t in g  o f  n e w  
a p p r o a c h e s  a n d  t e c h n iq u e s ,  g e n e r a t io n  o f  p u b l i c  in te r e s t  a n d

s u p p o r t ,  p la n n in g  a n d  c o n s t r u c t i o n  o f  f a c i l i t i e s  -  a ll r e q u i r in g  

t im e .
T h e r e  is  h o w e v e r  an  u r g e n c y  th a t  th e  p r o g r a m  m o v e  f o r w a r d ;  

th a t  i t  b e  s ta r te d  a t  o n c e .  T h i s  c a n  b e  d o n e  w i t h o u t  a n y  b in d in g  
c o m m i t m e n t  th a t  th e  p la n  is a c c e p t e d  in  i t s  e n t i r e t y  o r  th a t  it 
w i l l  b e  f u l l y  c a r r ie d  i n t o  e f f e c t  w i t h i n  a f ix e d  p e r io d .

n i l  A r r  T h e  f ir s t  y e a r  s h o u ld  b e  o n e  o f  g a in in g  u n d e r s ta n d in g  
r  I I H O L  Q |- t |JC p|.|n a n (| j ts  o b j e c t i v e s ,  o f  s e t t in g  p r io r i t i e s ,  a n d  

ONE o f  m a k in g  p r e p a r a t io n s  f o r  n e w  o r  e x p a n d e d  s e r v ic e s .
T h e  f o l l o w in g  s p e c i f i c  s t e p s  are r e c o m m e n d e d :

• T h e  r e c r u i t m e n t  o f  a m i n i m u m  o f  f o u r  h ig h ly  q u a l i f i e d  
l ib ra r ia n s ,  o n e  f o r  th e  S t a l e  L i b r a r y  a n d  o n e  f o r  e a c h  o f  
th e  th r e e  r e s o u r c e  c e n t e r s ,  t o  d e v o t e  fu l l  t im e  l o  p r e p a r a ­
t i o n s  f o r  p la n  e x e c u t i o n .

• E x p la in in g  th e  p r o p o s e d  s e r v i c e  p la n  a n d  i ts  o b j e c t i v e s  to  
s t a t e  a n d  lo c a l  o f f i c ia l s ,  c i t i z e n  g r o u p s ,  a n d  th e  g e n e ra l 
p u b l i c ;  o b t a in in g  o f f i c i a l  a n d  p u b l i c  r e a c t i o n  a n d  c o o -  

m e n t ;  w e ig h in g  s u g g e s t io n s ;  a n d ,  a f t e r  g a in in g  c o n c u r r e n c e  

o n  p la n  e le m e n t s ,  p h a s in g  its  im p le m e n t a t i o n .

o  D r a f t i n g  p r o p o s e d  le g is la t io n  t o  a u th o r i z e  th e  b a s i c  s ta te  

a iil p r o g r a m  a n d  r e g io n a l  s e r v i c e  p la n  a n d  p r e p a r in g  
r e le v a n t  e x p la n a t o r y  m a te r ia ls .

•  S e l e c t i n g  in i t ia l  d e m o n s t r a t i o n  p r o j e c t s  a n d  s ite s , p r e p a r in g  

d e ta i le d  p la n s  a n d  b u d g e t s ,  a n d  g a in in g  a d v a n c e  a p p r o v a l  

a n d  s u p p o r t .

• D e v e lo p b 'g  a c e n t r a l  c a t a lo g in g  a n d  p r o c e s s in g  s e r v i c e  a n d  
its  p h a s e  I i m p le m e n t a t i o n .

• D e s ig n in g  a c o m m u n i t y  c o l l e g e  c o u r s e  o l  s t u d y  f o r  l ib r a r y  
t e c h n i c ia n s .

S e c u r i n g  p a ssa g e  o f  a d e p o s i t o r y  law .

S e c u r i n g  ( lie  a p p r o p r ia t i o n  o f  f u n d s  b y  th e  L e g is la t u r e  

a d e q u a te  t o  c a r r y  o u t  th e s e  s te p s .

T h e  im m e d ia t e  n e e d  is f o r  a c t i o n  b y  Ih e  A la s k a  L e g is la tu r e  in  
its  |9(>9 r e g u la r  sess ion , in  p r o v id in g  th e  m in im u m  fu n d s  
r e q u ir e d  t o  m a k e  th is  s ta r t .  A n  e s t im a t e d  $ 1 5 0 ,0 0 0  is r e q u ir e d .

0

D U  f l o p  T h e  le g is la t io n  a u th o r i z i n g  t h e  b a s i c  s ta te  a id  p r o g r a m  
r I IH O L  antj jj1c rCgjona| s e r v i c e  p la n  s h o u ld  b e  a c t e d  u p o n  in  

T W O  th e  1 9 7 0  le g is la t iv e  s e s s io n  a n d  f u n d s  a p p r o p r ia t e d  
f o r  s t a l e  a id  t o  c o m m u n i t y  l ib r a r ie s  b e g in n in g  in  

f is ca l  y e a r  1 9 7 0 -7 1 .  A l s o ,  th e  d e m o n s t r a t i o n  p r o j e c t s  p la n n e d  
d u r in g  t h e  in i t ia l  p h a s e  w o u jd  b e  f u n d e d  a n d  t h e i r  e x e c u t i o n  
in i t ia t e d .  P a r t i c u la r  a t t e n t i o n  w o u l d  b e  g iv e n  t o  p la n  r e c o m ­
m e n d a t i o n s  r e g a r d in g  lo c a l  u n i t s  o f  s e r v i c e  -  c i t y w i d e ,  b o r o u g h -  

w id e ,  a n d  m u l t i - b o r o u g h  -  a n d  th e  a c c e p t a n c e  o f  a p p r o p r ia t e  
f in a n c ia l  r e s p o n s ib i l i t y  b y  lo c a l  g o v e r n m e n t s .

T h e  c e n t r a l i z e d  c a ta lo g in g  a n d  p r o c e s s in g  s e r v i c e  w o u ld  

b e c o m e  o p e r a t i v e  in  th e  s e c o n d  a n d  t h i r d  y e a r s ,  f o l l o w i n g  th e  

in i t ia l  j c r i o d  o f  t e s t in g  t o  d e t e r m i n e  t h e  r e q u i r e m e n t s  o f  

p e 'r t i c ip  i t in g  l ib r a r ie s  a n d  t h e  m o s t  e c o n o m i c a l  m e t h o d  o f  

p h y s i c a l  h a n d l in g  a n d  t r a n s p o r t a t io n  o f  m a te r ia ls .
T h e  s e c o n d  p h a s e  w o u l d  t h u s  b e  a t im e  o f  t e s t in g  a n d  f u r t h e r  

d e t a i l i n g  t h e  v a r io u s  e l e m e n t s  o f  th e  p la n ,  e x t e n d i n g  o v e r  a t w o  
t o  th r e e  y e a r  p e r io d .

n n K r  P h a se  th r e e ,  b e g in n in g  in  t h e  t h i r d  o r  f o u r t h  y e a r ,  
r  I I M O L .  w o i 1|<j  i)e  {j,e  p e r io d  o f  d e l ib e r a t e  e x p a n s io n  a n d  

T H R E E  e x t e n s i o n  o f  s e r v i c e s  t o  fu l l  e x e c u t i o n  o f  th e  p la n .
A r e a  a n d  f u n c t i o n a l  p r io r i t i e s  a n d  t h e i r  t im in g  c a n n o t  

a t p r e s e n t  b e  s e t  w i t h  a n y  a s s u r a n c e  o f  t h e i r  b e in g  v a lid  t w o  o r  
th r e e  y e a r s  f r o m  n o w .  T h e r e  a re  t o o  m a n y  v a r ia b le s .  T h e  
w i l l in g n e s s  o f  le g is la t iv e  b o d i e s  -  s la t e  a n d  lo c a l  l o  

a p p r o p r ia t e  f u n d s  t o  c a r r y  th e  p r o g r a m  f o r w a r d  at a p a r l i c u la i  
r a te  w i l l  b e  c o n d i t i o n e d  b y  th e  r e s u l t s  a c h i e v e d  f r o m  th e  e a r l ie r  
p h a s e s  o f  e x e c u t i o n .  T h e  c o r e  o f  th e  d e m o n s t r a t i o n  a p p r o a c h  is 
th a t  s u p p o r t  w i l l  c o m e  o n c e  th e  r e s u l t s  o f  im p r o v e d  l ib r a r y  

s e r v i c e  a re  c le a r ly  s e e n .



Representative Don Clocksin
.Chairman, Health, Education and Social Services Committee 
Pouch V
Juneau, AK 99811

Dear Representative Clocksin,

This l e t t e r  is  w r i t te n  on the subject o f fundina f o r  l i b r a r ie s —both
f a c i l i t i e s  and se rv ice s --  which you w i l l  be asked to  consider th is  session. ✓

F i r s t ,  I be le i ve'/ HB92, cujTrently before H.E.S.S. and Finance is  a well 
conceived bi 11 /whi ch j i i+T  ao a Iona way toward a ss is t in g  both urban and 
ru ra l 1 ib ra ries^- '-T f ie  b i l l  speaks d i r e c t ly  to  the recommendation (from 
la y  people) d ra fte d  at the Alaska Conference on L ib ra ry  and Information 
Services two years aoo. I t  also has the support o f  the Governor's Advisory 
Council on L ib ra r ie s .

Second, I hope the recommendation fo r  an expanded headquarters l ib ra ry  in  
a park l i k e  s e t t in o  in  Anchoraae w i l l  net your support. The s i te  selected 
i s  ideal f o r  th is  use, and I s ince re ly  hope the M u n ic ip a l i ty  w i l l  aoares- 
ivel.y seek the add it iona l appropria tion from the le o is la tu re .

F in a l ly -  I understand the Alaska L ib ra ry  Association sent you a compli­
mentary copy o f  t h e i r  January issue o f Sourdough. In th e i r  jo u rn a l,  they 
have l i s te d  le g is la t iv e  p r io r i t i e s  o f  the assoc ia tion  to  fu r th e r  the 
development o f  the Alaska L ib rary Network, and to  provide coordinated 
q u a l i ty  l ib ra ry / in fo rm a t io n  services to a l l  Alaskans.

I urge your consideration o f a l l  these issues fac ing l ib ra ry  development. 
Our fam ily  repards l ib ra r y  resources and services amona the most c r i t i c a l ,  
rewarding and deservina programs in the stuu^.



REPRESENTATIVE CLOCKSIN

F R O M :  S H A R O N  W E S T ,  C A T A L O G  D E P T ,  R A S K U S O N  L I B R A R Y ,  U A F , F A I R B A N K S  9 9 7 0 8  
4 7 9 - 7 4 0 3

I W O U L D  L I K E  T O  E N C O U R A G E  Y O U  T O  S U P P O R T  

B E  H O L D I N G  H E A R I N G S  O N  M A R C H  1 3 *  F



4710 Kershener Avenue 
Anchoraoe, AK 99503 
March 3, 1981

Representative Don Clocksin
Chairman, Health, Education and Social Services Committee 
Pouch V
Juneau, AK 99811

Dear Representative Clocksin,

.This le t t e r  is  w r i t te n  on the sub.iect o f  funding fo r  l ib r a r ie s —both
f a c i l i t i e s  and se rv ices--  which you w i l l  be asked to  consider th is  session.

F i r s t ,  I beleive/ HR92, cu r re n t ly  before H.E.S.S. and Finance is  a well 
conceived b i l l  /wh i chiii-+T po a Iona way toward ass is t ing  both urban and 
ru ra l l ib ra ries*:— TTTe b i l l  speaks d i re c t ly  to the recommendation (from 
lay people) drafted a t the Alaska Conference on L ib rary and Information 
Services two years aao. I t  also has the support o f  the Governor's Advisory 
Council on L ib ra r ie s .

Second, I hope the recommendation fo r  an expanded headquarters l ib ra ry  in 
a park l ik e  s e tt in g  in  Anchorage w i l l  get your support. The s i te  selected 
is  ideal fo r  th is  use, and I s incere ly  hope the M un ic ipa lity  w i l l  aogres- 
ivel.y seek the add it iona l approoriation from the le a is la tu re .

F in a l ly -  I understand the Alaska L ib rary Association sent you a compli­
mentary copy o f t h e i r  January issue o f Sourdouoh. In th e i r  jo u rn a l,  they 
have l is te d  le g is la t iv e  p r io r i t ie s  o f the association to  fu r th e r  the 
development of the Alaska L ib ra ry  Network, and to provide coordinated 
q u a l i ty  l ib ra ry / in fo rm a t io n  services to a l l  Alaskans.

I urge your consideration o f  a l l  these issues facing l ib ra ry  development. 
Our fam ily  reaards l ib ra ry  resources and services amono the most c r i t i c a l ,  
rewarding and deserving programs in the s ta te .



FRQM: M'ARCIE, ANC INFO TO: POMS, JUNEAU INFO
TARGET: LJH2 SUBJ: POMS pAGE 00Qi
MSG 81-00008066 PRTY 1 03/12/81 16:15:28 ORIG: LAOO IN= 0022 QUT= 007^

TO: REPRESTENTATIVE CLOCKSIN
FrtOM: SHARON WEST, CATALOG DEPT, RASMUSON LIBRARY, UAF, FAIRBANKS 9 9 7 0 8  

4 7 9 - 7 4 0 3  ----
I  WOULD L IKE  TO ENCOURAGE YOU TO SUPPORTI WHICH YOU WILL

BE HOLDING HEARINGS ON MARCH 1 3 .  F



PRESENT RECIPIENTS OF $1,000 ANNUAL GRANT FOR LIBRARY MATERIALS

SOUTHEAST REGION1 SOUTHCENTRAL REGION1 NORTHERN REGION
Craig Anchor Po in t N in i lc h ik Anderson T e l l e r
Douglas Bethel Palmer Cantwell T r i  V a l le y
Haines Cordova P i l o t  S ta t ion Etelta Tok
Hyder Dillingham Po rt  Lions Eagle Una lak lee t
Juneau G lennallen Se ldov ia E lim North P o le
Ketchikan Homer Seward Fairbanks Galena
P e lic an K a s i lo f Soldotna F o r t  Yukon
Petersburg Kenai Sutton Kotzebue
S itk a Kenny Lake Talkeetna Nome
Wrangell Kodiak Willow Nenana

McGrath W as i l la Savoonga
Naknek Anchorage Shishmaref
W h itt ie r Unalaska Tan ana



FISCAL NOTE

I. REQUEST
Bill/Resolution No. .HOUSE B ILL  NO. 92 (Page 1 o f  2)_______________
Title______ Library Assistance Grants______________________________________
Requested bv Governor______________________________________ Date 1/6/81

THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

II. FISCAL DETAIL
Agency Affected Department o f Education_________________________________________
Program Category Affected State L ib rary__________________________________________
BRU, Program, or Subprogram(s) Affected Regular Operations (grants)__________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 8 2 FY 8 3 FY 84 FY .85 .FY 86
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EOIJIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. _L,D8(Lil_ 1 ,188.0 I , M  8 1 3 4 ?7 5 1,581.2

TOTAL -0- 1,080.0 i ,188.0 1,306.8 1,437.5 1,581.2

FUNDING (Thousands of Dol 

GENERAL FUND

lars)

1,080.0 1,188.0 1 .306.8 1,437.5 1,581.2
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME N/A
PART TIME
TEMPORARY

111. ANALYSIS (See Fiscal Note Preparation Instructions, Section i l l )  

See Attached

IV. DATE 1/6/81

Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)

PREPARED BY 
AGENCY Department o f  Education 
PHONE 465-2800_____________

ve Hole

33-001 (Rev. 12/80



(P age  2 o f  2 )
HOUSE B IL L  NO. 92L ib ra iy  Assistance Grant Fund

This le g i s la t i o n  r e f le c t s  high p r i o r i t y  recommendations o f  the Alaska 
Conference on L ib ra iy  and In fo rmation Serv ices he ld  in  nine communities in  
1978-79 . I t  i s  s t rong ly  supported by the Governor’ s Advisory Council on 
L ib ra r ie s .  As the education o f  A la sk a ’ s c i t i z e n s  inc reases , t h e i r  need 
f o r  and use o f  l i b r a r i e s  inc reases .
The le g i s la t i o n  provides f o r  l im ited  Pub lic  L ib ra ry  Assistance Grants to  
support and s t a b i l i z e  lo c a l  pub lic  l i b r a i y  se rv ices  and f o r  I n t e r l i b r a r y  
Cooperation Assistance Grants to  l i b r a r i e s  p rov id ing se rv ices to  o the r 
l i b r a r i e s  o r  communities in  accord w ith the statewide p lan . The i n t e r l i b r a r y  
cooperation grants w i l l  a l low  Research,Resource and Area Center l i b r a r i e s  
to continue se rv ic es , strenghten c o l l e c t io n s ,  and develop pub lica t ion s  
f o r  the l i b r a r y  users in  the th ree reg ions o f  the Alaska L ib ra ry  Network. 
Basic standards o f  l i b r a i y  cooperation and_servi.ee w i l l  b en e f i t  a l l  A laskans, 
This gr  n t  program absorbs the e x is t in g  $1 ,000 grants f o r  purchase o f  l i b r a r y  
mate’" . i lo c a l  l i b r a r i e s .

F is c a l Impact
Pub lic  L ib ra ry  Assistance Grants - Estimated $10,000 each to  55 
lo c a l  l i b r a i y  o u t l e t s ....................................................... .................
I n t e r l i b r a r y  Cooperative Assistance Grants

$550,000

(Based on Network Needs)

Area Center L ib ra r ie s

Regional Resource L ib ra r ie s  
Research L ib ra r ie s

$235,000
$1S0,000
$115,000

$1 ,080 ,000

/



J a n u a r y  1 9 ,  1 9 8 1

S p e a k e r  o f  t h e  House 
A la s k a  S t a t e  L e g i s l a t u r e  
Pouch  V
Ju n e a u , AK 9 9 8 1 1  
D e a r  M r. S p e a k e r :
U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  18 o f  t h e  A la s k a  
C o n s t i t u t i o n ,  I  am t r a n s m i t t i n g  a b i l l  r e l a t i n g  t o  
l i b r a r y  a s s i s t a n c e  g r a n t s .
The b i l l  w ou ld  e s t a b l i s h  t h e  l i b r a r y  a s s i s t a n c e  g r a n t  
p ro g ram , r e c o g n i z i n g  and p r o v i d i n g  s u p p o r t  f o r  t h e  
c o o p e r a t i v e  n e tw o rk  A l a s k a ' s  l i b r a r i e s  have  d e v e lo p e d  t o  
p r o v i d e  l i b r a r y  s e r v i c e s  t o  a l l  A la s k a n s .  A s s i s t a n c e  a t  
th e  f i r s t  l e v e l  o f  l i b r a r y  s e r v i c e s ,  t h e  l o c a l  p u b l i c  
l i b r a r y ,  a i d s  b a s i c  o p e r a t i o n s  and e n a b le s  p a r t i c i p a t i o n  
i n  t h e  A la s k a  l i b r a r y  n e tw o r k .  A s s i s t a n c e  f o r  
i n t e r l i b r a r y  c o o p e r a t i o n  e n a b le s  l i b r a r i e s  t o  s h a r e  
s e r v i c e s  and m a t e r i a l s  w i t h o u t  d e t r im e n t  t o  t h e i r  p r im a r y  
c o n s t i t u e n c y ,  w h i le  im p ro v in g  t h e  a c c e s s  o f  a l l  members 
o f  t h e  p u b l i c  t o  i n f o r m a t i o n .
U n d e r  t h i s  b i l l ,  two t y p e s  o f  g r a n t s  w ou ld  be a v a i l a b l e :  
( 1 )  p u b l i c  l i b r a r y  a s s i s t a n c e  g r a n t s ;  and ( 2 )  
i n t e r l i b r a r y  c o o p e r a t i o n  a s s i s t a n c e  g r a n t s .  The f o rm e r  
w ou ld  be l i m i t e d  t o  $ 1 0 , 0 0 0 ,  b u t  any amount o v e r  $ 5 , 0 0 0  
must be e q u a l l y  m atched  by l o c a l  money. A b a s e - y e a r  
f l o o r  f o r  l o c a l  p a r t i c i p a t i o n  i s  e s t a b l i s h e d  s o  t h a t  
l i b r a r i e s  w ou ld  n o t  be u s in g  t h e  s t a t e  money m e r e ly  t o  
s u p p l a n t  money t h e y  w ou ld  o t h e rw i s e  be s p e n d in g  
t h e m s e lv e s .  T h is  a p p ro a c h  w i l l  h e lp  a s s u r e  t h e  
d e v e lo p m en t  o f  t h o s e  e s s e n t i a l  s e r v i c e s .
I  u rg e , y o u r  t h o u g h t f u l  c o n s i d e r a t i o n  o f  t h e  l i b r a r y  n eed s  
o f  a l l  A la s k a n s  and y o u r  p rom p t en a c tm en t  o f  t h i s  b i l l .

S i n c e r e l y ,
s / j r x / /

J a y  S . Hammond 
G o v e rn o r



PRESENT RECIPIENTS OF $1,000 ANNUAL GRANT FOR LIBRARY MATERIALS

SOUTHEAST REG! M SOUTHCENTRAL REGICN NORTHERN REGICN
Craig Anchor Po in t N in i lc h ik Anderson T e l l e r
Douglas Be the l Palmer Cantwell T r i  V a l le y
Haines Cordova P i l o t  S ta t ion D e lta Tok
Hyder D il lingham Po rt  L ions Eagle Una lak lee t
Juneau G lenna llen Se ld ov ia Elim North P o le
Ketchikan Homer Seward Fairbanks Galena
P e lic an K a s i lo f So ldo tna Fort Yukon
Pete rsbu rg Kenai Sutton Kotzebue
S i tk a Kenny Lake Ta lkeetna Nome
V.'rangell Kodiak Willow Nenana

McGrath W a s i l la Savoonga
Naknek Anchorage Shishmaref
W h it t ie r Unalaska Tan ana



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTF.

I. REQUEST ”
Bill/Resolution No. Hp 9 2 _______________________________________Xitle L ib ra ry  Assistance Grants
Requested bv House HESS p ate March 13, 1981

II. FISCAL DETAIL
Agency Affected________Department o f  Education____________________________________
Program Category Affected State L ib ra ry_______________ __________________________
BRU, Program, or Subprogram(s) Affected Regular Operations (grants)
(Note: I f  more than one budget component is affected, separate iine-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 82 FY 83 FY 84 FY .85 .FY 86
100 ...PERSONAL SERVICES .......
200 ..JERAYEL . .....  _  .
300 ..CONjTACTL . . . ..
400 COMMODITIES

r-n 
!

o EQUIPMENT
600 LANI) V STRUCTURES .
7Q0 _ G-RANISiiCLA1ME J iT C 1,080.0 1,188.0 1,306.8 1 ,437.5 1,581.2

TOTAL -0 - 1,080.0 1,188.0 1,306.8 1,437.5 1,581.2

FUNDING (Thousands o f Dollars)

GENERAL FUND ..................... 1,080.0 1,188.0 1,306.8 1,437.5 1,581.2
FEDERAL FUNDS
OTHER (Soecifv Fund Source)

.

POSITIONS

FULL TIME N/A
PART TIME
TEMPORARY

111. ANALYSIS (See Fiscal Note Preparation Instructions, Section III) 

See Attached

IV. DATE
3/13/81 PREPARED BY

AGENCY ____
PHONE

Department o f  Education
Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)

4 6 5 - 2 8 0 0
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NEW LEGISLATION
L ib ra ry  Assistance Grant Fund

Th is  l e g i s l a t i o n  r e f l e c t s  h igh p r i o r i t y  recommendations o f  the Alaska 
Conference on L ib ra ry  and In fo rm a tion  Se rv ices h e ld  in  nine communities in  
1978 -79 . I t  i s  s t r o n g ly  supported by the Governor ’ s Advisory Council on 
L ib r a r i e s .  As the education o f  A la s k a ’ s c i t i z e n s  in c reases , t h e i r  need 
f o r  and use o f  l i b r a r i e s  in c reases .
The l e g i s l a t i o n  p rov ides  f o r  l im i te d  Pub lic  L ib ra ry  Assistance Grants to  
support and s t a b i l i z e  lo c a l  p ub lic  l i b r a r y  se rv ic e s  and f o r  I n t e r l i b r a r y  
Cooperation A ss is tance Grants to  l i b r a r i e s  p rov id ing  se rv ices  to  other 
l i b r a r i e s  o r  communities in  accord with the statew ide plan', The i n t e r l i b r a r y  
coope ra t ion  g ran ts w i l l  a l low  Research,Resource and Area Center l i b r a r i e s  
to  continue s e rv ic e s ,  strenghten c o l l e c t i o n s ,  and develop pub lica t ion s  
f o r  the l i b r a r y  use rs in  the th ree  reg ions o f  the A laska L ib ra ry  Network. 
B as ic  standards o f  l i b r a r y  coope ra tion  and s e n d e e  w i l l  b e n e f i t  a l l  A laskans , 
Th is grant program absorbs the e x is t in g  $1 ,000  g ran ts f o r  purchase o f  l i b r a r y  
m a te r ia ls  by lo c a l  l i b r a r i e s .

F i s c a l  Impact
Pub lic  L ib ra ry  .Assistance Grants - Estimated $10 ,000 each to  55 
lo c a l  l i b r a r y  o u t l e t s ..................................... .............................................. ........
I n t e r l i b r a r y  Cooperative Assistance Grants

$550,000

(Based on Network Needs)

Area Center L ib ra r ie s

Regional Resource L ib ra r ie s  
Research L ib ra r ie s

$235,000
$180,000
$115,000

$ 1 , 0 8 0 , 0 0 0



AkLA LEGISLATIVE ACTICN PLAN 1981

S tate funding to  continue the development o f  the Alaska L ib ra ry  Network: 
equipment, systems improvements, te leconmunications, and human and m a te r ia ls  
resources. Among o the r s p e c i f ic  needs i s  the add ition  o f  academic, schoo l, 
pub lic , and sp ec ia l l i b r a r i e s  in to  the WIN data base on a phased schedule.
Continuing approp ria t ion  f o r  the construction o f  pub lic  l i b r a r i e s  through­
out the S ta te , inc lud ing  the construction o f  a reg iona l resource l ib r a r y  
to  serve Southeast Alaska.
Funding on a continuing b as is  to  provide access to  Alaska m a te r ia ls  in  a l l  
fo rmats, inc lud ing the purchase, p rese rva tion  and conservation , and micro­
f i lm ing  o f  ra re  Alaska m a te r ia ls ; id en t i fy in g  and indexing o f  Alaska news­
papers, o r a l  h is to ry ,  e tc .
E s tab l ish  a basic le v e l  o f  funding f o r  operations , maintenance and equipment 
f o r  pub lic  l i b r a r i e s .
Funding f o r  beginning c o l le c t io n s  f o r  newly es tab lished  pub lic  l i b r a r i e s .
E stab lish  the p o s i t io n  o f  a southeast reg iona l coo rd ina to r w ith in the Alaska 
S ta te  L ib ra ry  to  serve as a consu ltant and resource person t o  l i b r a r i e s  in  
Southeast Alaska.
Funding to  support the statewide se rv ices provided by those higher education 
l i b r a r i e s  id e n t i f i e d  as reg iona l research l i b r a r i e s  in  the Long-Range P lan .
Increase funding f o r  f i lm  and aud io -v isua l se rv ices f o r  the S ta te  Film L ib ra ry  
centers in Southcentra l and Southeast Alaska, inc lud ing m a te r ia ls , d e liv e ry  
methods and teleconmunications, and the establishmenL o f  a reg iona l f i lm  
center to  serve the Northern Region o f  the S ta te .
Funding to  support area center l i b r a r i e s '  se rv ices to  sm a lle r  l i b r a r i e s  in  
the region ( e . g . , Nome & Bethe l)
Funding f o r  those lo c a l  pub lic  l i b r a r i e s  which provide se rv ices to  s ta te  
in s t i tu t io n s ,  such as co rrec t ion  centers , p ioneer homes, and ju v e n i le  hones.



■
v-' HB  91 - ( C o n t i n u e d )

/
! Dear Mr..Speaker:

U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  I B ,  o f  t h e  A l a s k a  
C o n s t i t u t i o n ,  1 am t r a n s m i t t i n g  a b i l l  r e l a t i n g  t o  
d o m e s t i c  v i o l e n c e ,  s e x u a l  a s s a u l t ,  a n d  a d u l t  c r i s i s  
i n t e r v e n t i o n  p r o g r a m s .  T h o u g h  S l . G  m i l l i o n  d o l l a r s  w e r e  
a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  b y  t h e  l e g i s l a t u r e  
l a s t  s e s s i o n  f o r  t h e s e  p r o g r a m s ,  l e g i s l a t i o n  e s t a b l i s h i n g  
r e s p o n s i b i l i t i e s  i n  t h e  a r e a  h a s  y e t  t o  b e  e n a c t e d .  T h i s  
b i l l  a u t h o r i z e s  t h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  
S e r v i c e s  t o  m o n i t o r  d o m e s t i c  v i o l e n c e ,  s e x u a l  a s s a u l t ,  
a n d  a d u l t  c r i s i s  i n t e r v e n t i o n  p r o g r a m s ,  t o  a d o p t  
r e g u l a t i o n s  t o  p r o t e c t  p e r s o n s  u s i n g  t h o s e  s e r v i c e s ,  a n d  
t o  a w a r d  g r a n t s  t o  l o c a l  c o m m u n i t y  p r o g r a m s .

f i s c a l  n o t e  o n  ltd 92  a p p e a r s  i n  H o u s e  J o u r n a l  S u p p l e m e n t  
N o .  2.

T h e  G o v e r n o r ' s  t r a n s m i t t a l  l e t t e r  ( l u t e d  J a n u a r y  1 9 .  1981 
f o l l o w s :

mi 92
H O U S E  B I L L  N O .  92 b y  t h e  R u l e s  C o m m i t t e e  b y  r e q u e s t  o f  t h e  
G o v e r n o r ,  e n t i t l e d :

" A n  A c t  r e l a t i n g  t o  l i b r a r y  a s s i s t a n c e  
g r u n t s ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  
d a t e . "

w a s  r e a d  t h e  f i r s t  t i m e  a n d  r e f e r r e d  L o  t h e  H e a l t h ,  K d u c a -  
t’ i o n  a n d  S o c i a l  S e r v i c e s  a n d  F i n a n c e  C o m m i t t e e s .

I



H O U S E

■' H B  92  ( C o n t i n u e d )

U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  10 o f  t h e  A l a s k a  
C o n s t i t u t i o n ,  1 am t r a n s m i t t i n g  a b i l l  r e l a t i n g  t o  
l i b r a r y  a s s i s t a n c e  g r a n t s .

T h e  b i l l  w o u l d  e s t a b l i s h  t h e  l i b r a r y  a s s i s t a n c e  g r a n t  
p r o g r a m ,  r e c o g n i z i n g  a n d  p r o v i d i n g  s u p p o r t  f o r  t h e  
c o o p e r a t i v e  n e t w o r k  A l a s k a ' s  l i b r a r i e s  h a v e  d e v e l o p e d  t o  
p r o v i d e  l i b r a r y  s e r v i c e s  t o  a l l  A l a s k a n s .  A s s i s t a n c e  a t  
t h e  f i r s t  l e v e l  o f  l i b r a r y  s e r v i c e s ,  t h e  l o c a l  p u b l i c  
l i b r a r y ,  a i d s  b a s i c  o p e r a t i o n s  a n d  e n a b l e s  p a r t i c i p a t i o n  
i n  t h e  A l a s k a  l i b r a r y  n e t w o r k .  A s s i s t a n c e  f o r  
i n t e r l i b r a r y  c o o p e r a t i o n  e n a b l e s  l i b r a r i e s  t o  s h a r e  
s e r v i c e s  a n d  m a t e r i a l s  w i t h o u t  d e t r i m e n t  t o  t h e i r  p r i m a r y  
c o n s t i t u e n c y ,  w h i l e  i m p r o v i n g  t h e  a c c e s s  o f  a l l  m e m b e r s  
o f  t h e  p u b l i c  t o  i n f o r m a t i o n .

U n d e r  t h i s  b i l l ,  t w o  t y p e s  o f  g r a n t s  w o u l d  b e  a v a i l a b l e :  
( 1 )  p u b l i c  l i b r a r y  a s s i s t a n c e  g r a n t s ;  a n d  ( 2 )  
i n t e r l i b r a r y  c o o p e r a t i o n  a s s i s t a n c e  g r a n t s .  T h e  f o r m e r  
w o u l d  b e  l i m i t e d  t o  5 1 0 , 0 0 0 ,  b u t  a n y  a m o u n t  o v e r  5 5 , 0 0 0  
m u s t  b e  e q u a l l y  m a t c h e d  b y  l o c a l  m o n e y .  A  b a s e - y e a r  
f l o o r  f o r  l o c a l  p a r t i c i p a t i o n  i s  e s t a b l i s h e d  s o  t h a t  
l i b r a r i e s  w o u l d  n o t  b e  u s i n g  t h e  s t a t e  m o n e y  m e r e l y  t o  
s u p p l a n t  m o n e y  t h e y  w o u l d  o t h e r w i s e  b e  s p e n d i n g  
t h e m s e l v e s .  T h i s  a p p r o a c h  w i l l  h e l p  a s s u r e  t h e  
d e v e l o p m e n t  o f  t h o s e  e s s e n t i a l  s e r v i c e s .

1 u r g e  y o u r  t h o u g h t f u l  c o n s i d e r a t i o n  o f  t h e  l i b r a r y  n e e d s  
o f  a l l  A l a s k a n s  a n d  y o u r  p r o m p t  e n a c t m e n t  o f  t h i s  b i l l .

i

jjp'hv..' - ■■
n n  93

H O U S E  U l l . b  H O .  '13 b y  t h e  R u l e s  C o m m i t t e e  b y  r e q u e s t  o f  
t h e  G o v e r n o r ,  e n t i t l e d :

" A n  A e t  m a k i n g  t e c h n i c a l  a m e n d m e n t s  r e ­
l a t i n g  t o  s t a t e  t a x a t i o n ;  a n d  p r o v i d i n g  
f o r  a n  e f f e c t i v e  d a t e . "

w a s  r e a d  t h e  f i r s t  t i m e  a n d  r e f e r r e d  t o  t h e  S t a t e  A f f a i r s  
a n d  F i n a n c e  C o m m i t t e e s .

F i s c a l  n o t e  o n  Mil ‘13 a p p e a r s  i n  H o u s e  J o u r n a l  S u p p l e m e n t  
N o .  2.
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L ib r a iy  A s s is ta n c e  G ran t H ind  •* 1 *' *  ° l  / }
. - iio !k : i:  n i i . i .  n o .  n

■ '■ ■ ■
T h is  le g is la t  ion  r e f le c t s  liir.la p r i o r i t y  rectctm nd.it in n s  o f  •iInt A Lv .La  
C o u fe ru ir c  on l. ib i. 'u y  ::ik! In fo ivv it io n  f t * w i f  1*2 l i c ld  in  n i i i r  »i<n.nii)il »••«; in  
] 97E-79. I t  i s  s t ro n g ly  M ij tp o r ln l by  th e  G ove rn o r 's  A d v ij-o iy  0 * « n c il on 
L ib r a r ie s .  An the  ed nca iicm  o f  A la t L a 's  c i t iz e n ' .  in c re a s e s ,  t b e i r  need 
f o r  and u se  o f  l i b r a r i e s  in c re a s e s .

Ih e  I c g is la t  ion  p ro v id e s  fo r  lim it e d  N i l i c  L ib r a r y  A s s is ta n c e  G ra n ts  lo  
s*»j>I>or* •*,od s t a b i l i z e  lo c a l p u b l ic  l i b r a r y  s e » v ire s  ami f o r  I n t r r l i b r a i y  
Cooperat io n  A s s iM a n e e  C r u i l s  lo  l i b r a r i e s  p ro v id in g  s e r v ic e s  to  o th e r  
l i b r a r i e s  o r  c ccaaun it ie s  in  a c co rd  w ith  the  s ta tew id e  p la n ,  l l i e  in t e r  1 ib r a iy  
c o o p e ra t io n  g ra n ts  w i l l  a l lo w  Research,Resource  and Area C e n te r  l i b r a r i e s  
to  co n t in u e  s e r v ic e s ,  s t rc n g lit c n  c o l l e c t io n s ,  and deve lop  p u b l ic a t io n s  
f o r  th e  l i b i a r y  u se rs  in  t l ic  th ree  re g io n s  o f  the A la ska  L ib r a r y  N e tw ork .
B a s ic  s tanda rd s  o f  l i b r a r y  c o o p e ra t io n  a n t i.s e rv ic e  w i l l  b e n e f it  a l l  A la skan -.. 
T J iis  g ran t program n b so ib s  ll t c  e x is t  in s  $1,000 g ra n ts  f o i  p u n  base o f  l i b r a r y  
m a te r ia ls  by lo c a l l i b r a r i e s .

F '  : a l Impact

P u b l ic  L ib r a r y  A s s is ta n c e  G ran ts  - E s tim a ted  $10,000 each  to  f.!*
lo c a l l i b r a r y  o u t le t s ................................ ............................. . . . . .................. $ !»f»0,0(»n

In t e r ) ib r a r y  C o o p e ra t iv e  A s s is ta n c e  G ia n ts  
(Bused on Network Needs)

R e g ion a l Resnurce L ib i a i i e s  

Resea rch  L ib r a r ie s  

A rea  C en te r L ib i. t r ie s

$ ? V ,(( ll„ i 

$IRQ,000 
$))!.,OOO 

$1,0f.fi, 000

aanx-aMumvuMuiiuuim.***,,



Aleknagik
Anchorage
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( c o n t . )

SMITH;'Wayne E.

HORSEMAN, Michael A.
RHODE, Patr ice  I .
LIGUS, Thomas
O'MALLEY, James E.
SPRINGER, Carol Lynn
JOSEPHSON, Kar la  Zander 
VAN DEN TOP, Je ra ld ine  Jo 
MICHIELSEN, Peggy A.
DURSI, R ita 
RHODES, E lizabeth C.
PADEN, Anthony K. 
CALDERWOOD, Dean W. 
McBRATNEY, John B . ,  J r .  
FELDMAN, Nicholas W. 
WILLIAMS, Mark G.
GREGORY, Crysta l E. B.
KOROPP, Michael L.
BELL, Rebecca H.
CULBERTSON, James Lee 
WOLF, Jeanne 
HAMRICK, Chris tina 
LAHDENPERA, V. Kay 
PALMAT1ER, Richard T.
DRAKE, K e l ly  E.
SCHULTZ, J u l ie  Ann 
PICCARD, Cheryl L.
FERGUSON, Lynn A llyn 
RILEY, Janet M.
BANCROFT, Edward 
BRINKERHOFF, Dennis R. 
GRAVES, James C.
SCHULTZ, Gary J .
HARBUCK, Robert L . ,  J r .
LA ROSE, Carol F.
JONES, Cheryl M.
RYAN, P h y l l i s  
STERNQUIST, Greg L.
PASTRO, Anthony J .
SIMPSON, S h i r le y  Schumacher 
LEE, Larry Dean 
PETERSON, Mark A.
BAINES, Robert E.
ATKINSON, Kathy L.
BOLING, Michael R.
WALTHER, Byron D. ------------

Medicine Loma Linda Un ive rs ity  K
PharmacyII Washington State Univers ity 

Oregon State Un ivers ity 
Medicine Un ive rs ity  o f  Colorado

  ...Health Science Center
" Un ive rs ity  o f  Nevada
" Un ive rs ity  o f  Oregon

Health Science Center 
Grad. L ib ra ry  Univ. o f  Hawaii a t  Manoa

Dentistry

i

Unive rs ity  o f  Washington
il

Unive rs ity  o f  the P ac i f ic

Un ive rs ity  o f  Oregon 
Health Science CenterII

" Un ive rs ity  o f  WashingtonII   II
Public Health Un ivers ity  o f  Washington

Vet. Medicine Colorado State Un ivers ityII II
" * Washington State Un ive rs ity

Phys. Therapy Un ive rs ity  o f  Washington 
Occ. Therapy Un ive rs ity  o f  Puget Sound
OptometryII

II
II

Podiatry
II

ForestryII
II
II

LawII
II
II

P a c i f ic  Un ive rs ity
II
II
II

CA Col. o f  Pod ia tr ic  MedicineII
Oregon State Un ivers ity 
Colorado State Un ivers ityII
Un ive rs ity  o f  Idaho 
Arizona State Un ivers ity 
Un ive rs ity  o f  DenverII
Un ive rs ity  o f  Arizona 
CA Western School o f  Law

I •
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T h i s  „  W I £ H E ______________________
ta in in g  a n  a d e q u a te  s u p p ly  o f  t e c h n i c a l l y  a n d  
p r o fe s s io n a lly  e d u c a t e d  p e r s o n n e l ;

•  T o  assist m e m b e r  s ta te s  in  in c r e a s in g  t h e  e f f e c ­
t iv e n e s s  a n d  e f f i c i e n c y  o f  t h e i r  h ig h e r  e d u c a ­
t io n a l  p r o g r a m s  a n d  s e r v i c e s  a n d  r e d u c in g  
u n n e c e s s a r y  d u p l i c a t io n .

L e a d e rsh ip  a n d  P o l ic y  Setting;
T h e  m e m b e r  s ta te s  g u id e  W I C H E  a n d  m a in ta in  

p r o g r a m  o v e r s ig h t  t h r o u g h  t h e i r  C o m m is s io n e r s ,  
t h r e e  a p p o in t e d  b y  t h e  g o v e r n o r  o f  e a c h  s ta te . T h e s e  
t h i r t y - n in e  C o m m is s io n e r s  ( l is te d  o n  fo l lo w in g  p a g e s ) 
a r e  a c r o s s - s e c t i o n  o f  le a d e r s  f r o m  s ta te  g o v e r n m e n t  
le g is la t iv e  a n d  e x e c u t i v e  b r a n c h e s ,  p r e s id e n t s  o f  
u n iv e r s i t ie s ,  c h i e f  e x e c u t i v e s  o f  s ta te  h ig h e r  e d u ­
c a t io n  s y s te m s  a n d  c o o r d in a t in g  b o a rd s ,  o t h e r  
e d u c a to r s ,  a n d  p ro fe s s io n a l  a n d  p r iv a te  s e c t o r  r e p r e ­
se n ta t iv e s .

T h e  C o m m is s io n  se ts  p o l i c y  f o r  t h e  o r g a n iz a t io n  
a n d  r e v ie w s  a n d  a p p r o v e s  W I C H E  p r o rect:» in  l in e  w ith  
o r g a n iz a t io n  g o a ls  a n d  s ta te  n e e d s .  A s  p a rt o f  th e  
p r o c e s s ,  a l o n g - r a n g e  p r o g r a m  a n d  f in a n c ia l  p la n  is 
r e v is e d  a n n u a lly  a n d  d is t r ib u t e d  t o  u he  W I C H E  
" c o n s t i t u e n c y "  in  e a c h  s ta te .
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T h e  W e s t e r n  In te r s ta te  C o m m is s io n  f o r  H ig h e r  
E d u c a t i o n  ( W I C H E )  p r o v id e s  a r e g io n a l  f o r u m  to  
a d d r e i s  is su e s  in  h ig h e r  e d u c a t i o n  a n d  h u m a n  s e r ­
v i c e s  in  t h e  t h i r t e e n  w e s t e r n  sta tes . C r e a t e d  in  1953 b y  
A la s k a , A r iz o n a ,  C a l i fo r n ia ,  C o l o r a d o ,  H a w a ii ,  I d a h o ,  
M o n ta n a ,  N e v a d a ,  N e w  M e x i c o ,  O r e g o n ,  U ta h ,  
W a s h in g t o n ,  a n d  W y o m in g ,  W I C H E  o p e r a t e s  o n  th e  
b a s i c  p r in c ip l e  th a t  in te r s ta te  a n d  in te i  in s t i tu t io n a l 
c o o p e r a t i o n  is a n  a v e n u e  t o  im p r o v in g  h ig h e r  e d u c a ­
t i o n  a n d  c o n ta in in g  u n n e c e s s a r y  c o s ts .

M is s io n  a n d  G o a ls
G u i d e d  b y  t h e  W e s t e r n  R e g io n a l  E d u c a t i o n  C o m ­

p a c t  th a t c r e a t e d  it, W I C H E ' s  m is s io n  is t o  h e lp  th e  
t h i r t e e n  m e m b e r  :a te s  t o  w o r k  t o g e t h e r  t o  p r o v id e  
h ig h - q u a l i t y ,  c o s t - e f f e c t i v e  h ig h e r  e d u c a t i o n  p r o ­
g ra m s  th a t  m e e t  t h e  m a n p o w e r  n e e d s  o f  t h e  s ta te s  
a n d  t h e  e d u c a t i o n  n e e d s  o f  t h e i r  c i t i z e n s .  W i th in  th is  
g e n e r a l  m is s io n ,  t h r e e  m a jo r  g o a ls  h a v e  b e e n  id e n t i ­
f ie d :

•  T o  im p r o v e  a c c e s s  t o  h ig h e r  e d u c a t i o n  in  th e  
m e m b e r  s ta te s ;

•  T o  assist m e m b e r  s ta te s  in  p r e p a r in g  a n d  m a in -
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C h a i r m a n ’ s  M e s s a g e

D e a r  G o v e r n o r s ,  L e g is la to r s ,  a n d  F r ie n d s :

T h e  W e s t e r n  In te r s ta te  C o m m is s i o n  f o r  H ig h e r  
E d u c a t io n  ( W I C H E )  w a s  e s ta b l i s h e d  s o o n  a f te r  W o r ld  
W a r  II b e c a u s e  t h e  in c r e a s e d  d e m a n d  f o r  h ig h e r  e d u ­
c a t i o n  a n d  t h e  s h o r ta g e  o f  p r o fe s s io n a l  m a n p o w e r  
r e n d e r e d  s o m e  o f  o u r  w e s t e r n  s ta te s  u n a b le  t o  p r o ­
v id e  a d e q u a te  s t u d e n t  a c c e s s  w i t h in  t h e i r  o w n  
b o r d e r s .  F o r  t h e  p a s t g e n e r a t io n ,  W I C H E  h a s  f  . (filled  
its m is s io n  o f  h e lp in g  t h e  s ta te s  t o  fa c i l i ta te  a c c e s s  to  
h ig h e r  e d u c a t i o n  a n d  t o  m e e t  p r o fe s s io n a l  m a n ­
p o w e r  n e e d s .

W h a t  I ca ll  a n  " in s t i tu t io n a l  m a r k e t”  p r e v a i le d  
d u r in g  th a t  p e r io d ,  b u t  t h e  s i tu a t io n  n o w  is r e v e r s e d  
s o  th a t  w e  h a v e  a " s tu d e n t  m a r k e t"  in  w h i c h  a t t e n t io n  
is t u r n e d  f r o m  s e e k in g  n e w  p r o g r a m s  t o  s e e k in g  n e w  
s tu d e n t s .  T h e  c o n t e x t  ha s  c h a n g e d  s o  th a t  s o m e  p r o ­
fe s s io n a l  f ie ld s  a re  e x p e r i e n c i n g  m a n p o w e r s u r p lu s e s  
a n d  m a ld is t r ib u t io n  o f  p r o fe s s io n a l  m a n p o w e r  at t h e  
s a m e  t im e .

A  p e r i o d  o f  u n c e r t a in t y  f a c e s  h ig h e r  e d u c a t i o n  in  
m u c h  o f  t h e  W e s t ,  c a l l in g  f o r  m o r e  e f f e c t i v e  a n d  
e f f i c i e n t  u s e  o f  o u r  h ig h e r  e d u c a t i o n  r e s o u r c e s .  
F in a n c ia l  s t r in g e n c ie s  a n d  r e s is ta n c e  o n  t h e  p a r t o f  
ta x p a y e r s  a r e  c o m p l i c a t e d  b y  d is p a r i t ie s  in  e n r o l l ­
m e n t  p a t te r n s  a n d  p r o j e c t i o n s .  T h e  th r e a t  t o  t h e  
m a in t e n a n c e  o f  q u a l i ty  e d u c a t i o n  in  s u c h  a r e s t r i c t iv e  
e n v i r o n m e n t  is o b v io u s .

H igh lights o f 1980
In  th is  c h a n g e d  a t m o s p h e r e ,  W I C F I E  s e e k s  n e w  

o p p o r t u n i t i e s  f o r  s e r v i c e .  W I C H E  h a s  f o u n d  th a t 
c o o p e r a t i v e  v e n t u r e s  c a n  f lo u r is h  in  t o d a y 's  e n v i r o n ­
m e n t ,  a n d  p o in t s  t o  s e v e r a l  a c c o m p l i s h m e n t s  a n d  
in it ia t iv e s  d u r in g  t h e  p a s t y e a r  as e v i d e n c e .  D u r in g  
1980, W I C H E :

/  T h r o u g h  its S t u d e n t  E x c h a n g e  P r o g r a m ,  a s s is te d  
s ta te s  to  p r o v id e  h ig h e r  e d u c a t i o n  o p p o r t u n i t i e s  to  
m o r e  th a n  1,300 s t u d e n t s  w i th  t h e  c o o p e r a t i o n  o f  150 
a c a d e m i c  a n d  p r o fe s s io n a l  p r o g r a m s  in  m o r e  th a n  
s ix ty  p r iv a te  a n d  p u b l i c  s c h o o ls .

✓ T h r o u g h  its G r a d u a t e  E d u c a t i o n  P r o je c t ,  a d ­
d r e s s e d  t h e  is s u e  o f  c o s t l y  d u p l i c a t i o n  b y  p r o v id in g  
th a t  s e v e r a l  s t r o n g ,  h ig h -q u a l i t y  g r a d u a te  p r o g r a m s  
a r e  d e s ig n a te d  t o  s e r v e  r e g io n a l  n e e d s  in  t h e  f iv e -  
s ta te  N o r th w e s t  a rea .

i ' T h r o u g h  its I n f o r m a t io n  C l e a r in g h o u s e ,  s h a re d  
in f o r m a t io n  a n d  a n a ly s is  o n  s o m e  c r i t i c a l  h ig h e r  
e d u c a t i o n  is su e s  a m o n g  d e c i s i o n  m a k e r s  in  t h e  th i r ­
t e e n  sta te s ,

/  In  its o p t o m e t i c  m a n p o w e r  p r o j e c t ,  r e c e i v e d  
e n th u s ia s t i c  e n d o r s e m e n t  o f  a r e g io n w id e  p la n  t o  
m e e t  t h e  n e e d  t o  e d u c a t e  n e w  o p to m e t r is t s  in  c o m ­
in g  yea rs .

/  T h r o u g h  its M in o r i t y  E d u c a t io n  P ro g ra m , as­
s u m e d  a d m in is tr a t io n  o f  a r e g io n a l  e x c h a n g e  b y  
w h i c h  w e s te r n  u n iv e r s i t ie s  id e n t i fy  a n d  r e c r u i t  q u a l i ­
f ie d  m in o r i t y  g r o u p  s t u d e n t s  i n t o  g r a d u a te  e d u c a t io n .

✓ In  its S t u d e n t  E x c h a n g e  P r o g r a m , b e g a n  a d ju s t in g  
in te r s ta te  s t u d e n t  e x c h a n g e  m e c h a n is m s  to  b e t t e r  
s e r v e  t h e  s ta te s  a n d  in s t i tu t io n s  in  to d a y 's  c h a n g e d  
e d u c a t io n a l  e n v i r o n m e n t .

✓ In  th e  m e n ta l  h e a lth  a n d  o t h e r  p ro g ra m s ,  a s s is te d  
s ta te  p la n n in g  fo r  m a n p o w e r  n e e d s .

/  In  its E c o n o m i c  D e v e . ' : - n m e n t  P ro g ra m , i d e n t i ­
f ie d  m e t h o d s  b y  w h i c h  h ig h e r  e d u c a t i o n  c a n  p r o v id e  
m o r e  m e a n in g fu l  p u b l i c  s e r v i c e ,  e s p e c ia l ly  in  r e la ­
t io n  to  t h e  e c o n o m i c  g r o w th  o f  t h e  W e s t .

M o r e  c o m p l e t e  d e ta i ls  o n  1980 a c t iv i t ie s  a re  p r o ­
v id e d  in  t h e  p r o g r a m  s u m m a r ie s  th a t  f o l l o w  in  th is  
A n n u a l  R e p o r t .

Tow ard  the Future
D u r in g  t h e  c o m i n g  m o n th s ,  W I C H E  w ill e x p lo r e  

w a y s  t o  assist s ta te s  t o  b u i ld  o n  t h e i r  e x is t in g  p ro g ra m  
s t r e n g th s  as th e y  d e p l o y  l im ite d  r e s o u r c e s  t o  m e e t  
n e e d s  in h ig h e r  e d u c a t i o n  a n d  h u m a n  s e r v ic e s .

S o m e  s ta te s  in  ( h e  r e g io n  w ill e x p e r i e n c e  d e c l in e s  
in  t h e  n u m b e r  o f  t r a d it io n a l c o l l e g e  a g e  y o u th s  
(1 8 -2 1 ), w h i le  o ’ h e r s  e x p e c t  la rg e  in c re a s e s .  W I C H E  
s e e k s  to  s e r v e  all t h e  s ta te s  t o  b a la n c e  g r o w th  p a t te r n s  
a g a in s t d e c l i n e s  a n d  t h u s  fa c i l i ta te  o r d e r ly  a d ju s t ­
m e n ts  in  h ig h e r  e d u c a t i o n  sy s te m s .

In  t h e  c u r r e n t  e n v i r o n m e n t ,  p o l i c y  m a k e rs  n e e d  to  
lo o k  b e y o n d  s ta te  b o u n d a r ie s  f o r  c o o p e r a t i v e  a r­
r a n g e m e n ts  to  u t i l iz e  t h e  p ro g ra m s  a n d  fa c i l i t ie s  
a v a ila b le  in  t h e  e n t i r e  r e g io n  a n d  t o  a s s u re  a c c e s s  f o r  
s tu d e n t s  w h o  w a n t  a n d  n e e d  q u a l i ty  e d u c a t i o n  in  a 
p r o g r a m  th a t t h e i r  h o m e  s ta te  m ig h t  n o t  b e  a b le  to  
p r o v id e .  T h r o u g h  its S t u d e n t  E x c h a n g e  P ro g ra m , 
W I C H E  s ta n d s  r e a d y  t o  d e v is e  n e w  m e c h a n is m s  t o  
a c c o m p l i s h  w id e r  a c c e s s  f o r  t h e  c i t i z e n s  o f  a g iv e n  
s ta te , w i t h o u t  m a jo r  c o m m i t m e n t  o f  n e w  r e s o u r c e s .

T h r o u g h  its I n f o r m a t io n  C l e a r in g h o u s e ,  W I C H E
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s ta n d s  r e a d y  t o  p r o v id e  in f o r m a t io n  c r i t i c a l  t o  t h e  
c o m p l e x  p la n n in g  d e c i s i o n s  t h a t  m u s t  b e  m a d e  in  th is  
n e w  e n v i r o n m e n t .

In  s h o r t ,  W I C H E  s ta n d s  r e a d y  t o  p u r s u e  t h e  g re a te s t  
o p p o r t u n i t y  it  h a s  e v e r  h a d  t o  b e  o f  p u b l i c  s e r v i c e  t o  
t h e  W e s t .  T h e  W I C H  E o f  t h e  p a s t  h a s  p r o v e d  its w o r th .  
T h e  W I C H E  o f  t o d a y  is in  p l a c e  a t  a n  o p p o r t u n e  t im e  
t o  b e  r e f in e d  a n d  u t i l i z e d  f o r  t h e  f u t u r e .

W i t h  a d e d i c a t e d  g r o u p  o f  W I C H E  C o m m is s io n e r s

r e p r e s e n t in g  e a c h  s ta te ,  a n  e x p e r t  s ta ff, a n d  t h e  
g u i d a n c e  a n d  c o u n s e l  o f  g o v e r n m e n t  a n d  h ig h e r  
e d u c a t i o n  p o l i c y  m a k e r s  in  t h e  W e s t ,  w e  a r e  r e a d y  t o  
m o v e  f o r w a r d .

D o n a ld  B . H o l b r o o k  o f  U ta h  
W I C H E  C h a i r m a n



I n t r o d u c t i o n

T h e  t h e m e  f o r  h ig h e r  e d u c a t i o n  in  t h e  1980s m a y  
\ .  w e l l  b e  th a t  o f  " e x c e l l e n c e ,  e q u i t y ,  a n d  e f f i c i e n c y ."  

H ig h e r  e d u c a t i o n  f a c e s  c h a l l e n g e s  t o  m a in ta in  h ig h -  
q u a l i t y  p r o g r a m s  w h i l e  o p e r a t in g  in  t h e  m o s t  c o s t -  
e f f e c t i v e  m a n n e r  p o s s ib le .  A t  t h e s a m e  t im e ,  t h e  n e e d  
t o  p r o v id e  a c c e s s  a n d  q u a l i t y  e d u c a t i o n  fo r  u n d e r ­
s e r v e d  g r o u p s ,  s u c h  as m in o r i t ie s  a n d  w o m e n  s e e k in g  
p r o fe s s io n a l  o p p o r t u n i t i e s ,  w il l  b e  o f  in c r e a s in g  
i m p o r t a n c e  f o r  t h e  n e x t  d e c a d e .

G i v e n  t h e  c u r r e n t  d iv e r s i ty  o f  g r o w t h  p a t te r n s  a n d  
f in a n c ia l  s t r e n g th  o f  o u r  w e s t e r n  s ta te s , W I C H E  
b e l ie v e s  t h e r e  is c o m p e l l i n g  n e e d  t o  j o in  a c r o s s  s ta te  
l in e s  t o  p la n  s o u n d ly  f o r  t h e  f u t u r e  o f  h ig h e r  e d u c a ­
t io n .  T h is  p la n n in g  e f f o r t  w ill r e q u i r e  s t r o n g  lin k a g e s  
a m o n g  v a r io u s  g o v e r n m e n ta l  a n d  e d u c a t i o n  p o l i c y  
m a k e rs ,  a n d  W I C H E ' s  e f f o r t s  w il l  b e  d i r e c t e d  to w a r d  
in v o lv in g  all o f  t h o s e  e l e m e n t s .

O t h e r  o p p o r t u n i t i e s  e x is t  f o r  W I C H E  t o  e x p lo r e  
in te r s ta te  s h a r in g  o f  p r o g r a m s  fo r  u n d e r g r a d u a te

s t u d e n t s  as w e l l  as g r a d u a te  a n d  p ro fe s s io n a l  s tu ­
d e n t s ,  p a r t i c u la r ly  s i n c e  s o m e  w e s t e r n  s ta te s  w ill b e  
e x p e r i e n c in g  s ig n i f i c a n t  g r o w th  in  t h e  n u m b e r  o f  
c o l l e g e  a g e  y o u t h s  w h i l e  o th e r s  w ill s h o w  s o m e  
d e c l i n e  f o r  t h e  n e x t  f e w  yea rs .

F o r  t h e  p a s t t w e n t y - s e v e n  y e a rs ,  t h e  w e s te r n  s ta te s  
h a v e  d e m o n s t r a t e d  t h r o u g h  W I C H E  th a t  in te r s ta te  
a n d  in te r in s t i tu t io n a l  c o o p e r a t i o n  c a n  m a k e  a s ig ­
n i f i c a n t  c o n t r i b u t i o n  t o  t h e  g r e a te r  e x c e l l e n c e ,  
e q u i t y ,  a n d  e f f i c i e n c y  in  h ig h e r  e d u c a t i o n .  O n  b e h a l f  
o f  t h o s e  s ta te s , W I C H E  h a s  s u c c e s s fu l ly  d e v e l o p e d —  
a n d  c o n t i n u e s  t o  d e v e l o p — m e t h o d s  f o r  t h e  p r o d u c ­
t i v e  s h a r in g  o f  r e s o u r c e s .  W I C H E  lo o k s  fo r w a r d  to  
g r e a te r  i n v o l v e m e n t  in  t h e  fu tu r e .

P h ill ip  S ir o tk in  
W I C H E  E x e c u t iv e  D i r e c t o r

S t u d e n t  E x c h a n g e  P r o g r a m

A s  it h a s  fo r  m o r e  t h a n  a q u a r t e r  c e n t u r y ,  W I C H E ' s  
S t u d e n t  E x c h a n g e  P r o g r a m  p r o v id e s  t h e  m e a n s  
t h r o u g h  w h i c h  t h e  w e s t e r n  s ta te s  h e lp  m e e t  p u b l i c  
n e e d  f o r  p r o fe s s io n a l  m a n p o w e r  w h i l e  a s s is tin g  t h e i r  
r e s id e n t s  t o  o b ta in  d e s i r e d  e d u c a t i o n .  S e v e r a l  t e c h ­
n iq u e s  a r e  u s e d  b y  W I C H E  t o  a c c o m p l i s h  t h e s e  g o a ls , 
w i th  t h e  P r o fe s s io n a l  S t u d e n t  E x c h a n g e  P r o g r a m  
(P S E P ) t h e  m o s t  p r o m in e n t .

T h r o u g h  t! P S EP , s ta te s  m a y  p r o v id e  f in a n c ia l  
s u p p o r t  o n  b e h a l f  o f  t h e i r  r e s id e n t s  in  d e s ig n a te d  
p r o fe s s io n a l  f ie ld s  o u t s id e  t h e  h o m e  s ta te . S t u d e n t s  
b e n e f i t  t h r o u g h  s u b s ta n t ia l t u i t io n  r e d u c t i o n s  at b o t h

Eu b l i c  a n d  p r iv a te  in s t i tu t io n s .  T h e  s ta te s  a n d  r e g io n  
e n e f i t  b e c a u s e  a p o o l  o f  p r o fe s s io n a l  m a n p o w e r  is 

a v a ila b le  w i t h o u t  e a c h  s ta te  h a v in g  t o  c r e a t e  d u p l i c a ­
t iv e  a n d  c o s t ly  p r o g r a m s  in  all p r o fe s s io n a l  a reas. 
W I C H E  is t h e  in te r s ta te  m e c h a n is m  t h r o u g h  w h i c h  
th is  c o m b in a t i o n  o f  a c c e s s  a n d  m a n p o w e r  d e v e l o p ­
m e n t  is p r o m o t e d .

T h e  P S E P  h a s  m e :  t h e  n e e d s  o f  a p p r o x im a te ly  3,850 
p r o fe s s io n a l  s c h o o l  g r a d u a te s  s in c e  its i n c e p t i o n  in  
1953. D u r in g  a c a d e m i c  1980-81 t h e  n u m b e r  o f  
s t u d e n t s  i n v o lv e d  in c r e a s e d  m o d e s t ly  t o  a r e c o r d  
1,375, a n d  to ta l s u p p o r t  f e e s  e x c e e d e d  $10 m i l l io n  fo r  
t h e  firs t t im e .  T h r o u g h  W I C H E ' s  e f fo r t s ,  t h o s e  s u p p o r t  
fe e s  w e r e  a d ju s te d  d o w n w a r d  f o r  t w e n t y - tw o  s tu ­
d e n t s  w h o  a r e  e n r o l l e d  t h r o u g h  t h e  e x c h a n g e  
p r o g r a m  b u t  c o n c u r r e n t l y  r e c e i v e  fe d e r a l  s c h o la r ­

sh ip s . T h is  r e s u l t e d  in  a n e t  s a v in g s  o f  a b o u t  $100,000 
f o r  n in e  s ta te s  in  t h e  1980-81 s c h o o l  year.

T h r o u g h  W I C H E ,  150 p r o fe s s io n a l  p ro g ra m s  at f ifty -  
s e v e n  in s t i tu t io n s  in  t h e  W e s t  a re  o p e n  t o  e x c h a n g e  
s t u d e n t s  in  a r c h i t e c t u r e ,  d e n t is t r y ,  fo r e s tr y ,  g ra d u a te  
l ib ra ry  s tu d ie s ,  g r a d u a te  n u r s in g  e d u c a t i o n ,  m a r it im e  
t e c h n o l o g y ,  la w , m e d i c i n e ,  o c c u p a t i o n a l  th e r a p y ,  
o p t o m e t r y ,  p h a r m a c y ,  p h y s ica l  th e r a p y ,  p o d ia tr y ,  
p u b l i c  h e a lth ,  a n d  v e te r in a r y  m e d i c in e .  T h e  f ie ld  o f  
m a r it im e  t e c h n o l o g y  w a s  a d d e d  t o  t h e  p ro g ra m  in  
1980 a n d  d e n ta l  h y g ie n e  w a s  d e le t e d .  In  a d d i t io n ,  
W I C H E  a ss is te d  s o m e  w e s t e r n  s ta te s  in  th e ir  a r ra n g e ­
m e n ts  t o  s u p p o r t  s tu d e n t s  i r  o s te o p a th y .

T h e  F u tu re  o f  S tu d e n t  E xchange
D e m o g r a p h i c  fa c to r s ,  c h a n g e s  in  s u p p ly  a n d  

d e m a n d  f o r  p r o fe s s io n a l  m a n p o w e r ,  a n d  s e v e r e  f is ca l 
c o n s t r a in ts  in  m a n y  s ta te s  h a v e  a l t e r e d  t h e  e n v i r o n ­
m e n t  in  w h i c h  h ig h e r  e d u c a t i o n  o p e r a te s .  In r e c o g ­
n i t io n  o f  th is , t h e  W I C H E  C o m m is s io n  c a l le d  fo r  
a n  in - d e p t h  s tu d y  o f  its S t u d e n t  E x c h a n g e  P ro g ra m  
in  1980. In itia l d is c u s s io n s  b y  t h e  C o m m is s io n  la te  in  
1980 le d  t o  a d ju s tm e n t  o f  its p o l i c ie s  t o  p r o v id e  th a t 
f u t u r e  s u p p o r t  f e e s  b e  s u b je c t  to  n e g o t ia t io n s  i n v o lv ­
in g  s e n d in g  s ta te s , r e c e i v in g  s c h o o ls ,  a n d  W I C H E  
r a th e r  th a n  e x c lu s iv e ly  a r e f le c t i o n  o f  t h e  s te a d ily  
r is in g  c o s t  o f  e d u c a t i n g  s tu d e n ts .  T h e  C o m m is s io n
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W I C H E  C o m m i s s i o n e r s

L is t e d  b e lo w  a n d  o n  f o l lo w in g  p a g e s  a re  W I C H E  
C o m m is s io n e r s  a p p o in t e d  f r o m  e a c h  C o m p a c t  s ta te  
(as o f  Ja n u a ry  1981).

C o m m is s io n e r  S u e  S. G r e e n e ,  A n c h o r a g e

C o m m is s io n e r  G l e n n  H a c k n e y ,  F a irb a n k s

C o m m is s io n  C h a i r m a n - E le c t  K e r r y  D .  R o m e s b u r g ,  
J u n e a u ,  E x e c u t iv e  D i r e c t o r ,  A la sk a  C o m m is s io n  o n  
P o s t s e c o n d a r y  E d u c a t io n

a lso  a d v o c a t e d  W I C H E ' s  a d m in is t r a t io n  o f  a r r a n g e ­
m e n ts  in  w h i c h  w e s t e r n  s ta te s  m ig h t  s u p p o r t  p r o ­
fe s s io n a l s tu d e n t s  in  o u t - o f - r e g io n  s c h o o l s  w h e n  
a d e q u a te  p la c e m e n t s  a re  u n a v a i la b le  w i th in  t h e  
W e s t .  F u r t h e r  e x a m in a t io n  o f  f u t u r e  a l te r n a t iv e s  f o r  
th e  p r o g r a m  w ill c o n t i n u e  in  1981.

W i th  in c r e a s in g  n u m b e r s  o f  o ld e r  a d u lts  a n d  p a r t-  
t im e  s tu d e n t s  e n r o l l in g ,  a c c e s s  a c r o s s  s ta te  l in e s  f o r  
s tu d e n t s  w h o  m ig h t  c o m m u t e  is o f  in c r e a s in g  im p o r ­
t a n c e  b o t h  fo r  a c c e s s  a n d  f o r  t h e  sa k e  o f  e f f i c i e n t  
u s e  o f  e d u c a t io n a l  p r o g r a m s  a n d  fa c ilit ie s .  E f fo r ts  to  
s e c u r e  s u c h  a c c e s s  in  p a r t i cu la r  lo ca li t ie s  w e r e  m a d e  
b y  W I C H E ,  a n d  p r e p a r a t io n s  fo r  a n e w  r e g io n w id e  
c o n s id e r a t io n  o f  W I C H E ' s  C o m m u n i t y  C o l l e g e  
E x c h a n g e  m e c h a n is m ,  n o w  in v o lv in g  o n ly  t h r e e  
s ta te s , w e r e  s ta r te d  in  1980.

O t h e r  W I C H E - s p o n s o r e d  s t u d e n t  e x c h a n g e  m e c h ­
a n is m s  i n c l u d e  s e v e n  s c h o o l s  o f  m in e ra l  e n g in e e r in g  
in  as m a n y  s ta te s , g ra d u a te  e d u c a t i o n  p ro g ra m s  in  six 
s ta te s , a n d  t w o  s ta te s  th a t  n o w  p r o v id e  f in a n c ia l  
s u p p o r t  to  r e s id e n t  s tu d e n t s  in  f ie ld s  n o t  a v a ila b le  in 
th e ir  h o m e  s ta te  b u t  n o t  p a r t  o f  t h e  PSEP.

B ill M c C o n n e l l ,  P ro g ra m  D i r e c t o r ,  (303 ) 497-0210

G ra d u a t e  E d u c a t io n  P ro je c t
W I C H E ' s  P r o je c t  o n  E x p a n d in g  R e g io n a l  C o o p e r a ­

t io n  in  G r a d u a t e  a n d  P r o fe s s io n a l  E d u c a t i o n  e n ­
c o u r a g e s  a r e g io n a l  p e r s p e c t i v e  in  t h e  p la n n in g  o f  
g ra d u a te  e d u c a t i o n  t h r o u g h  t w o  d i f f e r e n t  a p ­
p r o a c h e s :  s h a r in g  in f o r m a t io n  a b o u t  g r a d u a te  t r e n d s  
a n d  p ro g ra m s  a n d  in it ia t in g  s p e c i f i c  s h a r in g  a r r a n g e ­
m e n ts  a m o n g  g ra d u a te  in s t i tu t io n s  in  f iv e  d e m o n s t r a ­
t io n  s ta te s—-A la ska , id a h o ,  M o n ta n a ,  O r e g o n ,  a n d  
W a s h in g to n .

T h e  G r a d u a te  E d u c a t io n  P r o je c t  has p u b l is h e d  th e  
first c o m p l e t e  lis t in g  o f  d o c t o r a l  p r o g r a m s  in  all 
w e s te r n  u n iv e r s i t ie s  as w e ll  as a s e r ie s  o f  r e p o r t s  o n  
i i e n d s  in g r a d u a te  e n r o l lm e n t ,  in te r s ta te  s t u d e n t  
m o b i l i ty ,  c h a n g e s  in  f ie ld s  o f  s tu d y ,  a n d  t h e  r e s p o n s e  
o f  g ra d u a te  d e p a r tm e n t s  in  t h e  h u m a n i t ie s  t o  d e ­
c l in e s  in  t h e  a c a d e m i c  m a rk e t  fo r  P h .D . r e c ip ie n t s .  
T h e s e  s tu d ie s  a re  d e s ig n e d  t o  assist p la n n e r s  in  r e c o g ­
n iz in g  t h e  n e e d  fo r  r e g io n a l  c o o r d in a t i o n  o f  g r a d u a te  
s tu d y .

E f fo r ts  in  t h e  d e m o n s t r a t io n  s ta te s  h a v e  f o c u s e d  o n  
a n e w  c o o p e r a t i v e  a c t iv i ty  a m o n g  in s t i tu t io n s  in  th e  
N o r th w e s t  to  s u p p o r t  u n u s u a l ,  h ig h -q u a l it y  g ra d u a te  
p ro g ra m s . T h i r t y - t w o  R e g io n a l  G r a d u a te  P ro g ra m s  
h a v e  b e e n  c h o s e n  b y  a r e v ie w  c o m m i t t e e  f r o m

A l a s k a
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a m o n g  m o r e  th a n  f ifty  n o m in a t e d  b y  g r a d u a te  le v e l  
in s t i tu t io n s  in  A la s k a , I d a h o ,  M o n ta n a ,  O r e g o n ,  
a n d  W a s h in g to n .  C r i t e r ia  f o r  d e s ig n a t io n  i n c l u d e d  
u n iq u e n e s s ,  q u a li ty ,  s t r e n g th ,  w i l l in g n e s s  t o  g iv e  
s o m e  d e g r e e  o f  p r e f e r e n c e  t o  t h e  a d m is s io n  o f  s tu ­
d e n t s  f r o m  t h e  c o o p e r a t i n g  s ta te s , a n d  w i l l in g n e s s  to  
c h a r g e  s t u d e n t s  f r o m  th o s e  s ta te s  a t t h e  r e s id e n t  
tu i t io n  ra te  a' p u b l i c  in s t i tu t io n s  o r  at a s u b s ta n t ia lly  
r e d u c e d  ra te  a t p r iv a te  in s t i tu t io n s .  R e g io n a l  G r a d ­
u a te  P ro g ra m s  w ill b e  p r o m o t e d  t h r o u g h  a s p e c ia l  
b r o c h u r e ,  a n d  s tu d e n t s  w ill b e  a d m it t e d  b e g in n in g  in 
fa ll 1981. It is b e l i e v e d  th is  e f f o r t  w ill s e r v e  as a m o d e l  
o f  v o lu n ta r y  c o o p e r a t i v e  p la n n in g  a m o n g  in s t i tu t io n s  
a n d  w ill r e s u lt  in  m o r e  e f f e c t i v e  a n d  e f f i c i e n t  u s e  o f  
g r a d u a te  le v e l  r e s o u r c e s  a c r o s s  t h e  r e g io n .

D i c k  J o n s e n  P r o je c t  D i r e c t o r ,  (303 ) 497-0220

I n f o r m a t i o n  C l e a r i n g h o u s e

T h e  I n f o r m a t io n  C l e a r in g h o u s e ,  n o w  in  its s e c o n d  
fu ll  y e a r  o f  o p e r a t io n ,  c o n t r i b u t e s  t o  t h e  e x c e l l e n c e  
a n d  e f f e c t i v e n e s s  o f  h ig h e r  e d u c a t i o n  t h r o u g h  
p r o m p t ,  a c c u r a t e  r e s p o n s e s  t o  in q u ir ie s  r e g a r d in g  
h ig h e r  e d u c a t i o n  in  t h e  W e s t  a n d  t h e  n a t io n .  T h e  
C l e a r in g h o u s e  c o n t i n u o u s l y  id e n t i f ie s  c r i t i c a l  p o l i c y  
is su e s  in h ig h e r  e d u c a t i o n  a n d  d is s e m in a te s  in f o r m a ­
t io n  a n d  a n a ly se s  a p p r o p r ia t e  t o  t h o s e  c o n c e r n s .

In  1900, t h e  C l e a r in g h o u s e  in a u g u r a te d  a s e r ie s  o f  
r e p o r ts  p r e s e n t in g  in f o r m a t io n  o n  a r a n g e  o f  issues. 
T h e  first f o u r  r e p o r t s  d e a lt  w ith  a d m in is t r a t iv e  sa l­
a r ie s ; t h e  e m p lo y m e n t  o f  m in o r i t y  fa c u l t y ,  a d m in ­
is tra to rs , a n d  o t h e r  p ro fe s s io n a ls  in  h ig h e r  e d u c a t i o n ;  
a n d  th e  s e t t in g  o f  tu i t io n  a n d  f e e s  at p u b l i c  c o l le g e s  
a n d  u n iv e r s i t ie s .  A  f o r t h c o m in g  p u b l i c a t i o n  w ill 
u p d a t e  a n  e a r l ie r  r e p o r t  o n  m in o r i t y  e n r o l lm e n t .  T h e  
C l e a r in g h o u s e  a ls o  c o s p o n s o r s  a l is t in g  o f  fa cu l ty  
s e e k in g  to  e x c h a n g e  p o s i t io n s  in  t h e  W e s t .

T h e  C l e a r in g h o u s e  s ta ff h a s  b e e n  a c t i v e  at p r o ­
fe s s io n a l m e e t in g s  a n d  m o s t  r e c e n t l y  r e p o r t e d  o n  
s ta te  p o l i c i e s  r e g a r d in g  t u i t io n  a n d - fe e s  to  a n a t io n a l 
g a th e r in g  o f  s ta te - le v e l  f in a n c  e  o f f i c e r s .  In  a d d i t io n ,  
t h e  s ta ff has w o r k e d  c lo s e ly  w ith  s ta te - le v e l  a c a d e m i c  
p r o g r a m  o f f i c e r s  in t h e  d e v e l o p m e n t  o f  c lo s e r  tie s  
a m o n g  t h e  sta te s . I h e  C l e a r in g h o u s e  w ill a s s u m e  
m a n y  o f  th o  p la n n in g - r e la t e d  f u n c t i o n s  o f  t h e  
G r a d u a t e  E d u c a t io n  P r o je c t  as o n g o in g  C l e a r in g ­
h o u s e  r e s p o n s ib i l i t ie s .

N o r m  K a u fm a n ,  C l e a r in g h o u s e  C o o r d i n a t o r ,
(303) 497-0221

A r i z o n a

C o m m is s io n e r  B r e n t  B r o w n ,  T e m p e  
A s s o c ia te  P r o fe s s o r ,  C e n t e r  fo r  P u b l i c  A ffa irs , 

A r iz o n a  S ta te  U n iv e r s i ty

C o m m is s io n e r  R o b e r t  A .  H u f f ,  P h o e n ix  
E x e c u t iv e  D i r e c t o r ,  A r i z o n a  B o a rd  o f  R e g e n t s

C o m m is s io n e r  J o n e s  O s b o r n ,  Y u m a  
S ta te  5 e n a to r

C a l i f o r n i a

C o m m 'S s io n  V i c e - C h a i r m a n  P a tr ick  M . C a l la n ,  
S a c r a m e n to ,  E x e c u t iv e  D i r e c t o r ,  C a l i fo r n ia  P o s t ­
s e c o n d a r y  E d u c a t i o n  C o m m is s io n

C o m m is s io n e r  J o h n  E. C a n a d a y ,  B u rb a n k  
V i c e  C h a i r m a n  o f  t h e  B o a rd ,  S o u t h e r n  C a l i fo r n ia  

S a v in g s  a r'.d L o a n

C o m m is s io n e r  R i c h a r d  C». H o v a n n is ia n ,  L o s  A n g e le s  
P r o fe s s o r ,  D e p a r t m e n t  o f  H is to ry ,  U n iv e r s i ty  o f  

C a l i fo r n ia ,  L o s  A n g e le s



C o l o r a d o  H e a l t h  R e s o u r c e s  P r o g r a m

C o m m is s io n e r  J o a n n e  E. A r n o ld ,  B o u ld e r  
A s s o c ia t e  P r o fe s s o r  o f  J o u r n a l is m , U n iv e r s i ty  o f  

C o l o r a d o ,  B o u ld e r

C o m m is s io n e r  P h ilip  B u rg e s s ,  D e n v e r
E x e c u t iv e  D i r e c t o r ,  W e s t e r n  G o v e r n o r s '  P o l i c y  O f f i c e

C o m m is s io n e r  K a th le e n  M .  F a r le y , P u e b lo  
S ta ff  A s s is ta n t to  U .S . R e p r e s e n ta t iv e  R ay  K o g o v s e k

H a w a i i

& lA

C o m m is s io n e r  D a v id  L. F a irb a n k s , H o n o l u l u  
A t t o r n e y

C o m m is s io n e r  S u m i c  F. M c C a b e ,  H o n o l u l u  
G r a d u a t e  D iv is io n ,  U n iv e r s i tv  o f  H a w a ii  at M a n o a

C o m m is s io n e r  P a tr ic ia  Sa ik i, H o n o l u l u  
S ta te  S e n a to r

In  1979, W I C H E  c r e a t e d  its H e a l th  R e s o u r c e s  
P ro g ra m  w i th  a f o c u s  o n  b r o a d  h e a lth  is su e s , p a r t i c u ­
larly  r e la t in g  t o  h e a lth  m a n p o w e r  in  t h e  r e g io n .

O n e  a c t iv i t y  is a im e d  at in c r e a s in g  t h e  f lo w  o f  
p o l i c y - r e l e v a n t  u s e a b le  in f o r m a t io n  to  k e y  h e a lth  
le a d e r s  a t t h e  s ta te  a n d  lo ca l  le v e ls .  W o r k  to w a r d  
th is  e n d  in  1980 i n c l u d e d  in t e r v ie w in g  k e y  h e a lth  
le a d e r s  in  C o l o r a d o  a n d  W y o m in g  t o  d e t e r m in e  
m a jo r  h e a lth  is su e s  a b o u t  w h i c h  th e y  n e e d  m o r e  
in f o r m a t io n ,  s u m m a r iz in g  e x is t in g  r e s e a r c h  o n  s o m e  
o f  t h o s e  is su e s , a n d  d e s ig n in g  w o r k s h o p s  t o  d is cu s s  
t h e m  d u r in g  1981. T h e  w o r k s h o p s  w ill c o n c e n t r a t e  o n  
s o m e  fa c e ts  o f  lo n g - t e r m  c a r e  a n d  s tra te g ie s  t o  im ­
p r o v e  d e l iv e r y  o f  c a r e  t o  ru ra l a reas.

A n o t h e r  a c t iv i t y  is p r e p a r a t io n  o f  an  in v e n to r y  o f  
s ta te - le v e l  h e a lth  p r o fe s s io n a l  e d u c a t i o n  a n d  t ra in in g  
p ro g ra m s  th a t f o c u s  o n  ru ra l h e a lth  c a r e ,  as w e ll  as 
t h e  p io g r a m s  o r  o r g a n iz a t io n s  th a t  o v e r s e e  ru ra l 
h e a lth  in  e a c h  w e s t e r n  s ta te . T h e  in v e n to r y ,  t o  b e  
p u b l is h e d  in  1981, w ill b e  d i s t r ib u t e d  to  leg is la to rs , 
h ig h e r  e d u c a t i o n  a d m in is tr a to r s ,  h e a lth  d e p a r t m e n t  
o ff ic ia ls ,  a n d  h e a l th  p la n n e r s  c o n c e r n e d  w ith  p r o ­
v id in g  ru ra l h e a lth  c a r e .

A  W I C H E - d e v e l o p o d  p la n  to  p r o v id e  e d u c a t io n a l  
o p p o r t u n i t y  t o  o p t o m e t r y  s t u d e n t s  w h i le  a ss is tin g  t h e  
s ta te s  to  b r in g  v is io n  c a r e  t o  u n d e r s e r v e d  p o p u la t io n s  
r e c e i v e d  e n d o r s e m e n t  f r o m  s ta te  g o v e r n m e n t  o f ­
f ic ia ls , e d u c a t o r s ,  a n d  o p t o m e t r i c  a s s o c ia t io n s  d u r in g  
1980. S te p s  w e r e  ta k e n  to  c r e a t e  a R e g io n a l  C o u n c i l  
fo r  O p t o m e t r i c  E d u c a t io n  t o  g u id e  im p le m e n ta t io n  
o f  t h e  p h a s e d ,  t h r e e - y e a r  p la n , w h i c h  w a s  p u b l is h e d  
a n d  c i r c u la t e d  n a t io n w id e  b y  t h e  H e a l th  R e s o u r c e s  
A d m in is t r a t io n  o f  t h e  U .S . D e p a r tm e n t  o f  H e a lth  a n d  
H u m a n  S e r v i c e s .

In o t h e r  e f fo r t s ,  in it ia l s te p s  a re  b e in g  ta k e n  to  
d e v e l o p  r e g io n a l  p la n n in g  p r o je c t s  in  o t h e r  f ie ld s  o f  
h e a lth  p r o fe s s io n s  e d u c a t i o n .

S u s a n  K le in ,  P r o g r a m  D i r e c t o r ,  (303 ) 497-0216

N u r s i n g  P r o g r a m

R e c o g n i z in g  t h e  in c r e a s in g  i m p o r t a n c e  o f  n c  rses in  
t h e  h e a lth  c a r e  s y s te m , W I C H E ' s  N u r s in g  P ro g ra m  
c o n t i n u e s  to  s e e k  e x c e l l e n c e  a n d  e f f i c i e n c y  o f  n u r s ­
in g  e d u c a t i o n  a n d  h e a lth  c a r e  in  th e  r e g io n .  T w o  
m a jo r  p r o je c t s  a re  u n d e r w a y  to  s t r e n g th e n  th e  a b il-  
ite s  o f  n u r s e s  in  b o t h  lo n g - r a n g e  p la n n in g  a n d  in  t h e  
d a y -b y -d a y  d e l iv e r y  o f  h e a lth  c a r e .

H



O n e  p r o j e c t  is a im e d  a t i n c r e a s in g  t h e  a m o u n t  a n d  
k in d  o f  p a r t i c ip a t io n  b y  n u r s e s  in  h e a l th  p la n n in g  at 
s ta te  a g e n c y  a n d  h e a lth  s y s te m  a g e n c y  le v e ls .  T h e  
g o a l is t o  e n s u r e  th a t  n e e d s  f o r  n u r s in g  p e r s o n n e l  a r e  
a p p r o p r ia te ly  i n c l u d e d  in  h e a l th  c a r e  p la n s . T h r o u g h  
p r o j e c t  e f f o r t s ,  n u r s e s  w ill i n c r e a s e  t h e i r  k n o w le d g e  
a n d  sk ills  n e c e s s a r y  f o r  in c r e a s e d  p a r t i c ip a t io n  in  
h e a lth  p la n n in g ;  s ta te  g r o u p s  w ill  b e  a s s is te d  in  
d e v e l o p in g  n u r s e  m a n p o w e r  p la n s ;  a n d  s e l e c t e d  
d o c u m e n t s  g e n e r a t e d  b y  a p r e v io u s  W I C H E  p r o j e c t  in  
t h e  h e a lth  c a r e  p la n n in g  a n d  e d u c a t i o n a l  a rea s  w ill 
b e  u p d a te d .

A n o t h e r  p r o j e c t  is d e s ig n e d  t o  le a d  t o  i m p r o v e d  
p a t ie n t  c a r e  b y  a s s is tin g  n u r s e s  t o  u s e  r e s e a r c h  f i n d ­
in g s  in  d e v e l o p in g  n u r s in g  c a r e  in  t h e  p s y c h ia t r i c /  
m e n ta l  h e a l th  w o r k  s e t t in g s . T h e  firs t  s e r ie s  o f  w o r k ­
s h o p s ,  c o n d u c t e d  in  t h e  fa ll 1980 f o r  n u r s e s  a n d  o t h e r  
m e n ta l  h e a lth  p ro fe s s io n a ls  f r o m  six w e s t e r n  s ta te s , 
f o c u s e d  o n  r e s e a r c h  o n  a s se s s in g  t h e  p o te n t ia l ly  
v io l e n t  p a t ie n t  in  h e a lth  c a r e  s e t t in g s .  A n o t h e r  w o r k ­
s h o p  in  th is  s e r ie s  w ill h a v e  as its o b j e c t i v e  t ra in in g  
n u r s e s  t o  c o n d u c t  r e s e a r c h  u t i l iz a t io n  w o r k s h o p s  in  
t h e i r  o w n  in s t i tu t io n s .  I d e n t i f i c a t io n  o f  o t h e r  im p o r ­
ta n t  c l in ic a l  is su e s  in  m e n ta l  h e a l th  n u r s in g  c o n t i n u e s ,  
w i th  m o r e  r e s e a r c h  u t i l iz a t io n  w o r k s h o p s  p la n n e d  
fo r  1981.

T h e  N u r s in g  P ro g ra m  d e m o n s t r a t e d  its lo n g s ta n d ­
in g  c o n c e r n  in  m a tte r s  o f  e q u i t y  in  t h e  n u r s in g  

r o fe s s io n ,  t h e  la rg e s t n u m e r i c a l  s e g m e n t  o f  t h e  
e a lth  c a r e  s y s te m , b y  c o n d u c t i n g  a f o r u m  o n  c r i t i ca l  

is su e s  in  m in o r i t y  e d u c a t i o n  in  n u r s in g  a n d  g a th e r in g  
a n d  d is s e m in a t in g  d a ta  o n  m in o r i t y  s t u d e n t s  a n d  
fa c u l t y  in  g ra d u a te  p ro g ra m s .

In  a d d i t io n  t o  p r o j e c t  a c t iv i t ie s ,  W I C H E ' s  N u r s in g  
P r o g r a m  p r o v id e s  s ta ff s e r v i c e s  t o  t h e  W e s t e r n  
C o u n c i l  o n  H ig h e r  E d u c a t i o n  f o r  N u r s in g  ( W C H E N ) ,  a 
c o n s o r t i u m  o f  170 c o l l e g ia t e  s c h o o l s  o f  n u r s in g  in  t h e  
W e s t ,  a n d  fo r  t h e  a n n u a l  C o m m u n i c a t i n g  N u r s in g  
R e s e a r c h  c o n f e r e n c e s .  W C H E N  s e r v e s  a n  a d v is o r y  
r o le  t o  W I C H E  in  t h e  v ita l f ie ld  o f  n u r s in g  e d u c a t i o n .

T h e  s t r e n g th  o f  W I C H E ' s  s ta ff  w a s  u n d e r s c o r e d  in  
1900 w h e n  t h e  d i r e c t o r  o f  its N u r s in g  P r o g r a m , 
Jo  E le a n o r  E ll io t t ,  w a s  s e l e c t e d  t o  h e a d  t h e  D iv is io n  
o f  N u r s in g ,  U .S . D e p a r t m e n t  o f  H e a l t h  a n d  H u m a n  
S e r v i c e s ,  o n e  o f  t h e  le a d in g  p o s i t io n s  in  n u r s in g  in  
t h e  c o u n t r y .

Sa lly  R u y b a l ,  P ro g ra m  D i r e c t o r ,  (303 ) 497-0240

C o m m is s io n e r  B e v e r ly  B. B is t l in e ,  P o c a t e l lo  
A t t o r n e y

C o m m is s io n e r  R i c h a r d  D .  G ib b ,  M o s c o w  
P r e s id e n t ,  U n iv e r s i ty  o f  I d a h o

C o m m is s io n e r  M a r th a  D .  J o n e s ,  B o is e  
P h y s ic ia n

C o m m is s io n e r  W il l ia m  R . M c G r e g o r ,  G r e a t  Fa lls 
P h y s ic ia n

C o m m is s io n e r  J o h n  A .  R i c h a r d s o n ,  H e le n a  
C o m m is s io n e r  o f  H ig h e r  E d u c a t io n ,  B o a rd  o f  

R e g e n t s  o f  H ig h e r  E d u c a t io n

C o m m is s io n e r  W i l l ia m  G .  T h o m a s ,  G r e a t  Fa lls  
S ta te  S e n a to r
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N e v a d a

C o m m is s i o n e r  D o n  W .  D r ig g s ,  R e n o  
P r o fe s s o r ,  D e p a r t m e n t  o f  P o li t ica l  S c i e n c e ,  U n iv e r s i ty  

o f  N e v a d a ,  R e n o

C o m m is s i o n e r  P a tr ic ia  A .  G e u d e r ,  h e n d e r s o n  
A s s o c ia t e  P ro fr  ,s o r  o f  E n g lis h ,  U n iv e r s i ty  o f  N e v a d a ,  

La s  V e g a s

C o m m is s io n e r  J o h n  M .  V e r g ie ls ,  La s  V e g a s  
S ta te  A s s e m b ly m a n

N e w  M e x i c o

C o m m is s i o n e r  W il l ia m  E. D a v is ,  A l b u q u e r q u e  
P r e s id e n t ,  U n iv e r s i ty  o f  N e w  M e x i c o

C o m m is s i o n e r  L e n t o n  M a lry ,  A l b u q u e r q u e  
B e r n a l i l lo  C o u n t y  C o m m is s io n e r

C o m m is s io n e r  A l f o n s o  E. O r t i z ,  La s  V e g a s  
A s s is ta n t  P r o fe s s o r  o f  E d u c a t io n ,  N e w  M e x i c o  

H ig h la n d s  U n iv e r s i ty

M e n t a l  H e a l t h  a n d  

H u m a n  S e r v i c e s  P r o g r a m

W I C H E ’s M e n ta l  H e a l th  a n d  H u m a n  S e r v i c e s  
P ro g ra m  assists s ta te s  t o  d e v e l o p  m o r e  e f f i c i e n t  a n d  
e f f e c t i v e  p ro g ra m s  b y  s e r v in g  as a ca ta ly s t  t o  f i n d  w a y s  
to  p o o l  s ta te  r e s o u r c e s  f o r  t h e  b e n e f i t  o f  all a n d  t o  
c o n d u c t  d e m o n s t r a t io n  p r o je c t s  in  m e n ta l  h e a lth  
s e r v ic e  a reas.

W I C H E ' s  lo n g s ta n d in g  r o le  in  in te r s ta te  m e n ta l  
h e a lth  c o o p e r a t i o n  in c lu d e s  p r o v id in g  t e c h n i c a l  
a s s is ta n ce  a n d  c o n s u l ta t i o n ;  p r o m o t i o n  o f  c o m m u n i ­
c a t io n ,  c o l la b o r a t io n ,  a n d  jo in t  e f f o r t ;  a n d  s e r v in g  as 
as n e u t ra l  c o n v e n e r  t o  b r in g  t o g e t h e r  t h o s e  w ith  
d i f f e r in g  v ie w s  t o  s e a r c h  fo r  c o m m o n  s o lu t io n s .

In o n e  e f f o r t  g u id e d  b y  s ta te  m e n ta l  h e a lth  m a n ­
p o w e r  d i r e c t o r s  a n d  s u p p o r t e d  b y  t h e  N a t io n a l 
in s t i tu te  o f  M e n ta l  H e a l th ,  W I C H E  is a ss is ting  A la s k a , 
A r iz o n a ,  C o l o r a d o ,  H a w a ii ,  I d a h o ,  M o n ta n a ,  U ta h ,  
a n d  W a s h in g t o n  t o  f ie ld  te s t  p r e v io u s ly  d e v is e d  
m e t h o d s  o f  g a th e r in g ,  a n a ly z in g ,  s h a r in g , a n d  u t i l iz ­
in g  c o m p a t ib le  m e n ta l  h e a lth  m a n p o w e r  m a n a g e ­
m e n t  in fo r m a t io n .  O t h e r  s ta te s  in  t h e  r e g io n  a r e  
b e in g  k e p t  in f o r m e d  as t h e s e  d a ta  e l e m e n t s  a re  p u t  
in t o  o p e r a t io n  a n d  r e s u lts  a re  e x a m in e d .

W I C H E  c o m p l e t e d  a s tu d y  o f  t h e  p r o c e s s  o f  t r a n s ­
fe r r in g  m e n ta l  h e a lth  t e c h n o lo g y  f r o m  o n e  s ta te  t o  
a n o th e r ,  s p e c i f i c a l ly  t h e  a d v a n ta g e s  a n d  p r o b le m s  o f  
m o d i fy in g  a t r e a tm e n t  o u t c o m e  a s s e s s m e n t  m e t h o d ­
o lo g y  d e v e l o p e d  in  O r e g o n  f o r  u s e  in  C o lo r a d o .  T h e  
p r o je c t ,  w h i c h  h a d  t h e  a c t i v e  o b s e r v a n c e  a n d  e v a lu ­
a t io n  o f  o t h e r  W I C H E  s ta te s , c o n t r i b u t e d  to  a b r o a d  
r e g io n a l  u n d e r s ta n d in g  o f  k n o w le d g e  tra n s fe r ,  i n t e r ­
g o v e r n m e n ta l  r e la t io n s ,  a n d  p e r f o r m a n c e  c o n t r a c t ­
in g  a s s o c ia te d  w ith  t h e  p r o b le m s  o f  d e v e lo p in g  a 
s ta te w id e  t r e a tm e n t  o u t c o m e  a s s e s s m e n t  p r o g r a m  
a m o n g  th e  w e s te r n  sta tes.

T h e  M e n ta l  H e a lth  a n d  H u m a n  S e r v i c e s  P r o g r a m  
p u b l is h e d  r e p o r t s  d e a l in g  w ith  t h e  t r e a tm e n t  o f  
p e r s o n s  w h o  a re  c h r o n i c a l l y  m e n ta lly  ill a n d  c o n c e r n ­
in g  m e n ta l  h e a lth  p r o b le m s  o f  e t h n i c  m in o r i t ie s .  In  
a d d i t io n ,  W I C H E  c o o r d in a t e d  a t t e n d a n c e  o f  t w e n ty  
p e r s o n s  at a n  in te r n a t io n a l  m e e t in g  to  d is cu s s  t h e  
h u m a n  s id e  o f  e n e r g y  d e v e l o p m e n t  a n d  c o n d u c t e d  a 
tw o - p a r t  m a n a g e m e n t  in s t i tu te  f o r  m id - le v e l  m a n ­
a g e rs  o f  m e n ta l  h e a lth  c e n t e rs.

F in a lly , g r o u n d w o r k  w a s  la id  f o r  a p p o in t m e n t  o f  
a d v is o ry  c o u n c i l s  in  m e n ta l  h e a lth  ar.d  c r im in a l  
ju s t i c e  a rea s  t o  assist W I C H E  in  o v e r s ig h t ,  d e v e l o p ­
m e n t ,  a n d  c o n s t i t u e n t  p a r t i c ip a t io n  in  t h o s e  f ie ld s .

Joe Alexander, Program Director, (303) 497-0250
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M i n o r i t y  E d u c a t i o n  

P r o g r a m

W I C H E ’s g o a ls  o f  b r o a d e n e d  e o u c a t i o n a l  a c c e s s  
a n d  e q u i t y  o f  o p p o r t u n i t y  t o  a c q u i r e  h ig h e r  e d u c a ­
t i o n  a r e  a s s is te d  b y  its M in o r i t y  E d u c a t io n  P r o g r a m , 
o r g a n iz e d  u n d e r  a n e w  d i r e c t o r  in  S e p t e m b e r  1979. 
B r o a d  p r o g r a m  g o a ls  a r e  t o :  (1 ) d e v e l o p  r e g io n a l  
p r o g r a m s  th a t  w ill h e lp  im p r o v e  t h e  a c c e s s  a n d  r e t e n ­
t i o n  o f  m in o r i t y  s t u d e n t s  in  h ig h e r  e d u c a t i o n ,  
e s p e c ia l ly  in  a c a d e m i c  a re a s  w h e r e  th e y  h a v e  n o t  
b e e n  t r a d it io n a l ly  r e p r e s e n t e d ;  (2 ) in it ia te  v a r io u s  
p r o g r a m  s tra te g ie s  th a t  w ill assist m in o r i t y  fa c u l ty ,  
a d m in is t r a to r s ,  a n d  r e s e a r c h e r s  in  t h e i r  p r o fe s s io n a l  
d e v e l o p m e n t ;  a n d  (3 ) id e n t i fy  p o l i c y  is su e s  th a t  a f f e c t  
m in o r i t ie s  in  h ig h e r  e d u c a t i o n ;  o p e n  l in e s  o f  c o m ­
m u n i c a t i o n  a n d  e s ta b lis h  a n e tw o r k  w i th  t h e  m in o r i t y  
e d u c a t i o n  c o m m u n i t y  in  t h e  W e s t ;  a n d  r e s e a r c h ,  
a n a ly z e ,  a n d  d is s e m in a te  in f o r m a t io n  o n  m in o r i t ie s  
in  h ig h e r  e d u c a t io n .

O n e  w a y  th a t  W I C H E  i:> w o r k in g  to w a r d  t h o s e  g o a ls  
is t h r o u g h  a d m in is t r a t io n  o f  t h e  W e s t e r n  N a m e  
E x c h a n g e ,  a c o n s o r t i u m  o f  tw e n t y - s e v e n  w e s te r n  
u n iv e r s i t ie s  th a t  s e e k  to  im p r o v e  t h e  a c c e s s  o f  m in o r i ­
t ie s  in t o  g r a d u a te  a n d  p r o fe s s io n a l  s c h o o l s  b y  c o l ­
l e c t in g  a n d  e x c h a n g in g  n a m e s  o f  u p p e r  d iv is io n  
m in o r i t y  s t u d e n t s  in t e r e s t e d  in  g r a d u a te  s tu d y .

T h e  M in o r i t y  E d u c a t i o n  P r o g r a m  s p o n s o r e d  a s e r ie s  
o f  f o r u m s  t o  e x p lo r e  is su e s  in  h ig h e r  e d u c a t i o n  th a t 
a f f e c t  m in o r i t ie s  in  t h e  W e s t .  G o a ls  a re  t o  b r in g  t o ­
g e t h e r  p ro fe s s io n a ls  w ith  v a ry in g  p o in t s  o f  v ie w  to  
d is c u s s  t h e  is su e s  a n d  r e c o m m e n d  c h a n g e s  th a t w ill 
a c c o m m o d a t e  t h e  n e e d s  o f  m in o r i t ie s  in h ig h e r  e d u ­
c a t i o n  a n d  p r o v id e  p o l i c y  m a k e rs  w ith  a b e t t e r  u n d e r ­
s ta n d in g  o f  t h e  p r o b le m s  m in o r i t ie s  fa c e .  F o r u m  
t o p i c s  in  1980 a d d r e s s e d  b il in g u a l t ra in in g  p ro g ra m s  
in  h ig h e r  e d u c a t i o n ,  t h e  s u c c e s s  o f  b la ck  in s t i tu t io n s ,  
s e r v i c e  t o  m in o r i t y  s t u d e n t s  b y  ru ra l a n d  u r b a n  
c o l l e g e s ,  in c r e a s e d  m in o r i t y  p a r t i c ip a t io n  in  e n g i ­
n e e r in g  a n d  s c i e n t i f i c  f ie ld s ,  a n d  o p p o r t u n i t i e s  fo r  
m in o r i t ie s  in  t h e  n u r s in g  p r o fe s s io n .

D e v e lo p m e n t a l  p la n s  a re  a im e d  at a r e s e a r c h  
p r o j e c t  d e s ig n e d  t o  in c r e a s e  t h e  i n v o l v e m e n t  o f  
m in o r i t ie s  a : .d  w o m e n  in  e d u c a t io n a l  r e s e a r c h  a n d  
d e v e l o p m e n t ,  c r e a t io n  o f  a fe l lo w s  p r o g r a m  fo r  m i ­
n o r i t i e s  w o r k in g  in  h ig h e r  e d u c a t i o n ,  t r a in in g  o f  
h ig h e r  e d u c a t i o n  p o l i c y  m a k e rs  in  b il in g u a l  e d u c a ­
t io n ,  a n d  a n  e x p a n d e d  s e r ie s  o f  f o r u m s  o n  c r i t i ca l  
is s u e s  in  h ig h e r  e d u c a t i o n  a f f e c t in g  m in o r i t ie s .

O r e g o n

C o m m is s i o n e r  K e i t h  B u rn s ,  P o r t la n d  
A t t o r n e y

C o m m is s io n e r  G e o r g ia  A . G r a tk e ,  R o s e b u r g

C o m m is s i o n e r  R o y  E. L ie u a l le n ,  E u g e n e  
C h a n c e l l o r ,  O r e g o n  S ta te  S y s te m  o f  H ig h e r  E d u c a t io n

U t a h

C o m m is s i o n e r  T e r r e l  H . B e ll,  Sa lt L a k e  C i t y  
C o m m is s io n e r  o f  H ig h e r  E d u c a t io n ,  U ta h  S ta te  B o a rd  

o f  R e g e n t s

C o m m is s io n  C h a i r m a n  D o n a ld  B. H o lb r o o k ,  Salt L a k e  
C i t y ,  A t t o r n e y  j n d  C h a i r m a n ,  U ta h  S ta te  B o a rd  o f  
R e g e n t s

C o m m is s io n e r  K a rl G .  S w a n ,  T o o e l e  
S ta te  S e n a to r

Leonaid Salazar, Program Director, (303) 497-0260



W a s h i n g t o n  I n t e r n  P r o g r a m

C o m m is s io n e r  P h y llis  E r i c k s o n ,  P a rk la n d  
S ta te  R e p r e s e n ta t iv e

C o m m is s io n e r  G l e n n  T e r r e l l ,  P u l lm a n  
P r e s id e n t ,  W a s h in g to n  S ta te  U n iv e r s i ty

C o m m is s io n e r  F r e d e r i c k  P. T h i e m e ,  S e a t t le  
A f f i l ia te  C u r a to r ,  B u r k e  M u s e u m ,  U n iv e r s i ty  

o f  W a s h in g to n

W y o m i n g

C o m m is s io n e r  F r a n c is  A . B a r re tt ,  C h e y e n n e  
P h y s ic ia n

C o m m is s io n e r  E d w a rd  I I.  J e n n in g s ,  L a r a m ie  
P r e s id e n t ,  U n iv e r s i ty  o f  W y o m in g

C o m m is s io n e r  W ill ia m  G , R e c t o r ,  C h e y e n n e  
S ta te  S e n a to r

O n e  m e a s u r e  o f  t h e  e x c e l l e n c e  a n d  e f f e c t i v e n e s s  o f  
e d u c a t i o n  is its a p p l i c a t io n  t o  t h e  w o r ld  o f  w o r k .  
T h e r e  is a g r o w in g  a w a re n e s s  o f  t h e  n e e d  t o  b le n d  
t h e o r e t i c a l  w ith  p r a c t i c a l  e d u c a t i o n .  O n e  w a y  t o  
a c c o m p l i s h  th is  is t h r o u g h  in te r n s h ip s  in  w h i c h  
s t u d e n t s  a re  p r o v id e d  v a lu a b le  w o r k  e x p e r i e n c e s  t o  
c o m p l e m e n t  t h e i r  m o r e  fo r m a l  e d u c a t io n .  W I C H E  
h a s  p r o v id e d  s u c h  o p p o r t u n i t i e s  s i n c e  1963 t h r o u g h  
its In te r n  P ro g ra m , w h i c h  ha s  a s s is te d  1,600 s tu d e n t s  
to  p r o v id e  n e e d e d  s e r v ic e  to  lo ca l  s p o n s o r in g  
a g e n c ie s  a n d  r e c e i v e  im p o r ta n t  c a r e e r  e x p e r i e n c e s  
r e la te d  to  a c a d e m i c  tra in in g .

T h r o u g h  th is  p ro g ra m , s tu d e n t s  g a in  p r o fe s io n a l  
w o r k  e x p e r i e n c e  a n d  te s t  th e ir  c a r e e r  in te r e s ts ,  w h i l e  
s p o n s o r in g  a g e n c ie s  s e c u r e  t a le n te d  a n d  m o t iv a t e d  
m a n p o w e r  fo r  s h o r t - te r m ,  lo ca l ly  d e s ig n e d  p r o je c t s  
in  a w id e  v a r ie ty  o f  f ie ld s . D u r in g  1980, f i f t y - s e v e n  
W I C H E  in te r n s  c o n t r i b u t e d  in  s u c h  f ie ld s  as e n v i r o n ­
m e n ta l  p la n n in g ,  e c o n o m i c s ,  ru ra l h e a lth  p la n n in g ,  
b u s in e s s ,  a n d  in d u s tr ia l  a n d  t r a n s p o r ta t io n  p la n n in g .

In 1980, W I C H E  m o v e d  b e y o n d  s t im u la t in g  i n t e r n ­
s h ip s  in to  e v a lu a t in g  th o s e  e x p e r i e n c e s .  L . . e r n s  f r o m  
s e v e ra l yea rs  a g o  p a r t i c ip a te d  in  a W I C H E  s tu d y  t o  
assess t h e  im p a c t  o f  t h e ir  e x p e r i e n c e s  o n  s u b s e q u e n t  
ca r e e r s .  A lm o s t  90 p e r c e n t  r e p o r t e d  t h e  in te r n s h ip s  
fa c i l i ta te d  e n t r a n c e  in t o  t h e ir  c u r r e n t  c a r e e r  f ie ld ,  
a ss is ting  t h e m  in  c la r i fy in g  t h e ir  f u t u r e  e d u c a t io n a l  
n e e d s  a n d  in lo c a t in g  s u i ta b le  e m p lo y m e n t  a f te r  th e y  
c o m p l e t e d  s c h o o l .

In  o r d e r  to  assess t h e  v a lu e  o f  in te r n s h ip s  in  m o r e  
d e p t h ,  W I C F I E  is e n g a g e d  in a p r o j e c t  to  s u r v e y  t h e  
e x te n t  o f  s u c h  p ro g ra m s  in t h e  W e s t ,  id e n t i fy  e x e m ­
p la ry  e f fo r t s  in  t h e  f ie ld ,  a n d  lo o k  fo r  w a y s  to  e v a lu a te  
a n d  t h e n  im p r o v e  e x is t in g  p ro g ra m s .

In  1981, W I C H E  w ill c o n t i n u e  e f fo r t s  to  p r o v id e  
in te r n s h ip s  in  t h e  f ie ld s  o f  e c o n o m i c  d e v e l o p m e n t ,  
m u l t i c u l tu r a l  e d u c a t i o n ,  a n d  ru ra l h e a lth  w h i le  p r o ­
c e e d i n g  w ith  e f fo r t s  t o  im p r o v e  e x is t in g  in t e r n s h ip  
p ro g ra m s  fo r  t h e  b e n e f i t  o f  b o t h  s p o n s o r s  a n d  s t u ­
d e n t s  in  t h e  r e g io n .

H o l ly  Z a n v i lle ,  P r o g r a m  D i r e c t o r ,  (303 ) 497-0230
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•I'll'

E c o n o m i c  D e v e l o p m e n t  

P r o g r a m

E c o n o m i c  d e v e l o p m e n t  is su e s  a r e  h ig h  o n  t h e  
a g e n d a  o f  p o l i c y  m a k e r s  in  t h e  W e s t  to d a y .  E n e r g y  
d e v e l o p m e n t ,  t h e  c u m u la t i v e  r e g io n w id e  im p a c t  o f  
m a jo r  fe d e r a l  p u b l i c  w o r k s  p r o j e c t s  ( s u c h  as t h e  M X  
m is s i le ),  u r b a n  g r o w t h  m a n a g e m e n t ,  w a te r  p o l i c y ,  
t h e  f u t u r e  v ita lity  o f  a g r i c u l t u r e  a n d  sm a ll b u s in e s s ,  
in te r n a t io n a l  t r a d e ,  s h o r ta g e s  o f  t r a in e d  m a n p o w e r  
f o r  r a p id ly  g r o w in g  in d u s t r ie s  lik e  m i c r o e l e c t r o n i c s  
a n d  e n e r g y  p r o d u c t i o n — t h e s e  a n d  o t h e r  c o m p le x  
is s u e s  h a v e  r a m if i c a t io n s  w h i c h  c r o s s  s ta te  l in e s  a n d  
m u s t  b e  a d d r e s s e d  b y  p u b l i c  o f f i c ia ls  a n d  p r iv a te  
in d u s t r y  in  s e e k in g  b a la n c e d ,  q u a l i ty  e c o n o m i c  
g r o w t h  a n d  d e v e l o p m e n t  in  t h e  W e s t .

H ig h e r  e d u c a t i o n  h a s  g re a t  p o te n t ia l  as a r e s o u r c e  
t o  h e lp  m e e t  t h e s e  c h a l le n g e s  if e f f e c t i v e  b r id g e s  
c a n  b e  b u i l t  b e t w e e n  a c a d e m ia  a n d  t h o s e  in  t h e  e c o ­
n o m i c  d e v e l o p m e n t  f ie ld .

In  1980, W I C H E  o r g a n iz e d  a m a jo r  r e g io n a l  c o n f e r ­
e n c e  o n  e c o n o m i c  d e v e l o p m e n t  a n d  h ig h e r  e d u ­
c a t io n ,  w ith  t h e  c o s p o n s o r s h ip  o f  t h e  W e s t e r n  
G o v e r n o r s '  P o l i c y  O f f i c e  (W E S T P O )  a n d  t h e  C o u n c i l  
o f  S ta te  C o m m u n i t y  A f fa ir s  A g e n c i e s  ( C O S C A A ) .  T h e  
c o n f e r e n c e  c o n v e n e d  o v e r  100 r e p r e s e n ta t iv e s  o f  
s ta te  a n d  lo ca l  g o v e r n m e n t ,  le g is la tu r e s ,  r e g io n a l  
o rg a n iz a t io n s ,  f e d e r a l  a g e n c ie s ,  b u s in e s s  a n d  in d u s ­
try ,  a n d  h ig h e r  e d u c a t i o n  t o  id e n t i fy  is su e s , d is c u s s  
b a r r ie r s  t o  m o r e  e f f e c t i v e  c o l la b o r a t io n ,  a n d  r e c o m ­
m e n d  d i r e c t io n s  f o r  a c t i o n  t o  i m p r o v e  t h e  e f f e c t i v e ­
n e s s  o f  h ig h e r  e d u c a t i o n 's  c o n t r i b u t i o n .

W o r k  w a s  b e g u n  in  1980 b y  W I C H E ' s  E c o n o m i c  
D e v e l o p m e n t  P r o g r a m , in  c o o p e r a t i o n  w i th  o t h e r  
m u l t is ta te  o r g a n iz a t io n s ,  o n  p r o je c t s  t o  im p le m e n t  
t h e  c o n f e r e n c e ' s  r e c o m m e n d a t io n s .  O n e  o f  t h e  firs t 
ta sk s  is t o  a p p r a is e  t h e  s ta tu s  o f  a c a d e m i c  s e r v i c e  t o  
p u b l i c  a n d  p r iv a te  a g e n c ie s  c o n c e r n e d  w ith  e c o ­
n o m i c  d e v e l o p m e n t  in  t h e  r e g io n .  In  1981, t h e  
p r o g r a m  w ill b e  a s se ss in g  m o r e  e x te n s iv e ly  t h e  issu e s , 
n e e d s ,  a n d  c o n c e r n s  o f  e c o n o m i c  d e v e l o p m e n t  
a g e n c i e s  a n d  h ig h e r  e d u c a t i o n  in s t i tu t io n s  w ith  
r e s p e c t  t o  c o o p e r a t i o n  a n d  c o l la b o r a t io n .  T h e  p r o ­
g ra m  is c o m p i l in g  a r e s o u r c e  d i r e c t o r y  o f  o r g a n iz e d  
u n iv e r s i ty  p r o g r a m s  th a t  c u r r e n t l y  p r o v id e  p o l i c y  
r e s e a r c h ,  t e c h n i c a l  a s s is ta n ce ,  in f o r m a t io n ,  a n d  
s im ila r  t e c h n i c a l  s e r v ic e s  o n  s u b je c t s  r e la te d  t o  
e c o n o m i c  d e v e lo p m e n t .  It a ls o  w ill g a th e r  a n d  d is ­
s e m in a t e  in fo r m a t io n  o n  m o d e l s  f o r  m o r e  e f f e c t i v e  
r e s o u r c e  s h a r in g  b e t w e e n  h ig h e r  e d u c a t i o n  a n d  ih e  
e c o n o m i c  d e v e l o p m e n t  f ie ld .

Evan Metcalf and Holly Zanville, Program Co-
Directors, (303) 497-0265

Executive Staff, Boulder, Colorado
P h ill ip  S ir o tk in ,
E x e c u t iv e  D i r e c t o r ,  W I C H E

R ic h a r d  W .  J o n s e n ,
D e p u t y  D i r e c t o r ,  W I C H E
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W I C H E  P u b l i c a t i o n s :  R e c e n t  S e l e c t i o n s *

H ig h e r  E du c a t io n  P la n n in g
Tu ition  an d  Fees in Pub lic H igh e r Education  in the  W est: Practices, T rends, Policy C onsid era tion s , 2A 77 , $4 .00
Adm in istrative Salaries at C o lleges and Universities in the  W est 1979*80, 2A 80 , $4 .00
H igh  S ch o o l G radua tes : P ro je ction s fo r  th e  Fifty States, 2A 59, $4.00
Inventory o f  D o c to ra l P rogram s in th e  W estern  Un ited  States: June 1980, 2A 71 , $6 .00
D o c to ra te  M ob ility : G e og rap h ic  O rig in s and Destinations o f D o c to ra te  R ecip ien ts in the  W est, 2A 67 , n o  cha rge
Postsecondary  E ducation  P rogram  Review : R ep o rt o f  a W ICH E -N C H EM S W o rk sh op  and Study , 2A 58, $3 .00
D o c to ra te  P rodu c tion  in th e  W es t , 1967-1977 , 2A 75, n o  charge
Productiv ity in D o c to ra l E ducation , a v a ila b le  m id -1 981

H e a lth  a n d  H u m a n  S e rv ic e s
Im p lem en ta tion  o f  th e  Plan to  R eg ion a lize  O p tom e tr ic  Education in the  W es t , 2A 76, n o  ch a rge
M an p ow er C onsid era tion s in P rov id ing M en ta l H ea lth  Services to  Ethnic M in ority  G rou p s , 3B17 , $4 .00
C om m un icatin g  Nursing R esearch , V o l. 13 : D irection s for th e  1980s, 2C 116 , $10 .00
Instrum ents fo r U se  in Nursing E ducation  R esearch , 2C 110 , $15.00
Crim inal Justice Educa tion  in th e  W est : An A genda fo r  th e  Eighties, 3D 24 , $2 .00
A Synthesis o f R esearch  on  Nursing H o m e  R e im bursem ent, a v a ila b le  m id-1981

A Synthesis o f R esearch  on  C lien t N eed s  Assessment and Q ua lity  A ssurance Program s in Long -Term  C are ,
a v a ila b le  m id -1 981

Staffing C om m un ity  Services fo r  the  C h ron ica lly  M en tally  III, a v a ila b le  e a r ly  1981
Rural H ea lth  in th e  W es t : An Inven tory o f  Education  and Adm in istration , a v a ila b le  m id -1 9 8 1

S tu d e n t  E xchange
T he  W ICH E  Student Exchange P rogram : A cadem ic  Year 1980-81 , 2A 78 , no charge
Y ou r  State Can H e lj. Y ou  O b ta in  Professional E ducation , 2 A 70 , n o  c h a r g e  ( in fo r m a t io n  b r o c h u r e  o n  P ro fe s s io n a l 

S t u d e n t  E x c h a n g e  P r o g r a m )
A ccep t a C ha llen ge  in M in era l Engineering , 2A 50 , n o  c h a r g e  ( in fo r m a t io n  b r o c h u r e )
In crease Y ou r O pp o rtun itie s  T h rou gh  Exchange Program s in Th ree  States, 2 A 6 4 , n o  c h a r g e  ( in fo r m a t io n  

b r o c h u r e  o n  C o m m u n i t y  C o l l e g e  E x c h a n g e  P ro g ra m )

Exam ination o f th e  S tuden t Exchange P rogram  in Light o f th e  Changing Environm ent, s ta ff  r e p o r t ,  n o  c h a r g e

M in o r i t i e s
Represen tation  o f  M inorities in H igher Education  in the W est, 2A 57, $3 .00
M inority  Em ploym ent in W estern  H igh e r Educa tion : Faculty, Adm in istrators, Professional Staff, 2A 72, $3 .00

E c o n om ic  D e v e lo p m e n t
H ighe r Education  and E con om ic  D eve lopm en t in the  W est: R eport o f a R eg iona l C on fe ren ce , 2B152 , $4 .00  
A D irec to ry  o f A pp lied  R esearch  and Pub lic Service R esou rces for E con om ic D eve lopm en t at W estern  C o lleges  

and Universities, a v a ila b le  s p r in g  1981
In t e rn  P r o g r a m

In ternsh ip Program s in th e  W est, a v a ila b le  e a r ly  1981 
C aseb o ok  on  Practice in In ternsh ip Educa tion , a v a ila b le  la te  1981 
In ternsh ip P rogram  Evaluation System , a v a ila b le  la te  1981

P e r io d ic a ls
W ICH E  R eports , q u a r te r ly  n e w s le t te r ,  n o  c h a r g e  
G radua te  Education  P ro je ct Bulletin , b im o n t h ly ,  n o  c h a r g e  
W ICH E  Annual R eport, n o  c h a r g e
W ICH E  Fou r-Y ear Program  and Financial P lan , a n n u a l,  n o  c h a r g e

• A more complete list ot publications is available by contac ting the Publications Office at WICHE.
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S u m m a r y  o f  W I C H E  C a s h  

R e c e i p t s  a n d  D i s b u r s e m e n t s

C a s h  B a la n c e  (Ju ly  1 ,1 9 7 9 )

I N C O M E  ( F Y  e n d e d  J u n e  3 0 ,1 9 8 0 )

A p p r o p r ia t io n s  f r o m  S ta te s  
S ta te  M e n t a l  H e a l t h  C o n t r i b u t i o n s

S t u d e n t  E x c h a n g e  P r o g r a m  
S u p p o r t  F e e s  f r o m  S ta te s  

G r a n t s  a n d  C o n t r a c t s  
F e e s ,  In te r e s t ,  a n d  O t h e r  I n c o m e  
T o t a l  I n c o m e

D I S B U R S E M E N T S 1

$ 500,825

$ 549,500
$ 110,000 /

$ 9,681,518 
$ 1,056,621 
$ 319,345
$ 11 ,916 ,984

A d m in is t r a t io n  a n d  B a s ic  O p e r a t i o n s 2 $
N u r s in g  P r o g r a m  $
In t e r n  P r o g r a m  $
M in o r i t y  E d u c a t io n  P r o g r a m  $
M e n t a l  H e a l t h  a n d  H u m a n

S e r v i c e s  P r o g r a m  $
S t u d e n t  E x c h a n g e  S u p p o r t  P a y m e n ts  

t o  S c h o o l s  $
S t u d e n t  E x c h a n g e  P r o g r a m  M a n a g e m e n t ,  

R e g io n a l  O p t o m e t r i c  E d u c a t i o n  
P r o je c t ,  a n a  G r a d u a t e  E d u c a t io n  
P r o je c t

E c o n o m i c  D e v e lo p m e n t  P r o g r a m  
H e a l t h  R e s o u r c e s  P ro g ra m  
T o ta l  D is b u r s e m e n t s

C a s h  B a la n c e  ( J u n e  3 0 , 1 9 8 0 )3

614,182
196,470
316,319

44,607

377,447

9,905,695

$ 368,878
$ 43,982
$ 73,303
$ 11 ,940,883

$ 476,926

Only direct cost expenditures are shown for program funds. Indirect costs are charged to programs in the internal account­ing records, but they are not included in program expenditures on this statement because they are reflected in the WICHE administrative and basic operation expenditures.
2. Includes the expense, (net of payment received from NCHEMS for services provided under contract) of the Executive Direc­tor’s Office, the Deputy Director's Office, CommunicationsOffice, WICHE publications and printing, Business Office,

Affirmative Action Office, Personnel Office, Library Services, and meetings of the Commission.

3. This balance represents advance payments on grants,a contin­gency balance, and an accrued vacation benefit reserve.
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WI&HE , t h e  W e s te r n  In te rs ta te  C o m m is s io n  
f o r  H ig h e r  E d u c a t i o n ,  is a n o n p r o f i t  r e g io n a l  
o r g a n iz a t io n .  It h e lp s  t h e  t h i r t e e n  m e m b e r  s ta te s  t o  
w o r k  t o g e t h e r  t o  p r o v id e  h ig h -q u a l i t y ,  c o s t - e f f e c t i v e  
p r o g r a m s  t o  m e e t  t h e  e d u c a t i o n  a n d  m a n p o w e r  
n e e d s  o f  t h e  W e s t .  M e m b e r  s ta te s  a r e  A la sk a , 
A r i z o n a ,  C a l i fo r n ia ,  C o l o r a d o ,  H a w a ii ,  I d a h o ,  M o n ­
ta n a , N e v a d a ,  N e w  M e x i c o ,  O r e g o n ,  U ta h ,  W a s h ­
in g t o n ,  a n d  W y o m in g .

W e s t e r n  In te r s ta te  C o m m is s i o n  fo r  H ig h e r  E d u c a t io n  
P .O .  D r a w e r  P B o u ld e r ,  C o l o r a d o  80302 
(303 ) 497-0200

An Affirmative Action/Equal Opportunity Employer
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