
CHAIRMAN

F U R T H E R :  N o n e

D a t e :  A p r i l  3, 1981

f'.r. P r e s i d e n t :

T h e  C o m m i t t e e  on 'FINANCE has h a d  SB 103

m a k i n g  a special a p p r o p r i a t i o n  to the L e g i l a t i v e  C o u n c i l  for a s a l m o n  
q u a l i t y  con trol e d u c a t i o n  p r o g r a m

u n d e r  c o n s i d e r a t i o n  and (a m a j o r i t y  o f  the c o m m i t t e e )  ( t h e  c o m m i t t e e )  

r e p o r t s  it b a c k  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

[ J do p a s s   [ ] do n o t  pa s s

[ ] do pa s s  w i t h  a t t a c h e d  a m e n d m e n t s (s )
[ ] s a m e  t i t l e

[ ] r e p l a c e  w i t h  CS f o r _________________________________________________[ ] n e w  t i t l e

a n d  r e c o m m e n d s  ______

[ ] A N D  a t t a c h e s  a " L e t t e r  o f  Intfmt." [ ] N e w  F i s c a l  N o t e

[ ] r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n

[ ] r e f e r r e d  to t h e  a C o m m i t t e e

M E M B E R S  S I G N I N G  M E M B E R S  H A V I N G
O T H E R  R E C O M M E N D A T I O N S :



COMMITTEE REPORT

SENATE

D a t e :  A p r i l  3, 1931

Mr. P r e s i d e n t :

T h e  C o m m i t t e e  on F I N A N C E  has h a d  SB 103

3/3/8X FURTHER: None

m a k i n g  a s p ecial a p p r o p r i a t i o n  to the L e g i l a t i v e  C o u n c i l  for a s a l m o n  
q u a l i t y  control e d u c a t i o n  p r o g r a m

u n d e r  c o n s i d e r a t i o n  a n d  (a m a j o r i t y  of t h e  c o m m i t t e e )  (t h e  c o m m i t t e e )  
r e p o r t s  it b a c k  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s -

[ ] do p a s s  ~  ---- - [ ] do n o t  p a s s

[ J do p a s s  w i t h  a t t a c h e d  a m e n d r n e n t s ( s )
[ ] s a m e  titl<

[ 1 r e p l a c e  w i t h  CS f o r _________________________________________________[ 3 n e w  t i t l e

a n d  r e c o m m e n d s  ________________________________________________________________________

[ ] A N D  a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] N e w  F i s c a l  N o t e

[ ] r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n

[ ] r e f e r r e d  to t h e __________________________________________________C o m m i t t e e

M E M B E R S  S I G N I N G  M E M B E R S  H A V I N G
DO P A S S  O T H E R  R E C O M M E N D A T I O N S :

T  , t ./
J  A  v'— / / /  /  / L!   ■>. (. > ■ 1 <

T * — -----------

CHAIRMAN



FISC A I. N O T E

I. R E Q U E S T
Dill,- Resolution No. ^ILL ;',0. 103_________________________________________
jjt]e S a l m o n  Q u a l i t y  C o n t r o l  E d u c a t i o n  P r o g r a m ___________________________________ ~

Requested bv Legislative Finance ._________________ Date 3-4-81

II. F I S C A L  D E T A I L
Agency Affected___________Legislative Affairs Ag e n c y______________________________________

Program Category Affected General Government________________________________________ .

BRU, Program, or Subprogram(s) Affected Legislative Council_____________________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars)

F Y  8 1 F Y  82 F Y  83 F Y  84 F Y  .85 .FY 86 •

100 P E R S O N A L  S E R V I C E S
200 T R A V E L *

300 C O N T R A C T U A L 170.0
400 C O M M O D I T I E S •

500 E Q U I P M E N T
600 L A N D  &  S T R U C T U R E S
700 G R A N T S .  CLAIMS. ETC.

*

T O T A L  -0- 170.0 -0- -0- -0.- -0-

F U N D 1 N G  (Thousands of Dollars)

G E N E R A L  F U N D -0- 170.0 -0- -0- -0- -0-
F E D E R A L  F U N D S

O T H E R  fSpecify Fund Source) .

*

POSITIONS NONE

F U L L  T I M E
P A R T  T I M E
T E M P O R A R Y

ill. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

C o n t r a c t u a l  a r r a n g e m e n t  w i t h  U n i v e r s i t y  of A l a s k a  or other subject to 

L e g i s l a t i v e  Council a p p r o v a l  u p o n  r e c o m m e n d a t i o n  of Senator Kerttula 

( e d u c a t i o n  s u b c o m m i t t e e ,  etc.).

cc: Budget and Management
/ Prime Sponsor (First Legislator Named)

33-001 (Rev. 12/SO



2

3

4

5

6

7

8 

9

10

11

12

1 3

14

1 5

1 6

1 7

1 8

1 9

20 

21 

22

2 3

2 4

2 5

2 6  

2 7  

20 

2 9

1

F u n d i m
Genera 
Other Funds

Inform a t i o n  
Fund ST77J,000

-0-
5TTU7UV0

Introduced: 1/21/81
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Finance

IN T H E  SENATE BY K E R T T U L A

S E N A T E  BILL NO. 103 

IN THE LE G I S L A T U R E  OF THE STATE OF ALASKA 

T W E L F T H  L E G I S L A T U R E  - FIRST S E S S I O N  

A BILL

For an Act entitled: "An Act m akiug a special a p p r o p r i a t i o n  to the L e g i s­

lative Council for a salmon quality control e ducation 

program! and prov i d i n g  for au effective date."

BE IT ENACTED BY T HE L E G I S LATURE OF T H E  STATE OF ALASKA:

* S e c t i o n  1. The sum of $170,000 is appropriated from the general fund 

to the Legislative Council for the salmon q u a lity control e d ucation p r o g r a m  

r ecomm e n d e d  by the e d u c a t i o n  s u b c o m m i t t e e  of the Senate committee on quality 

a s surance in the salmon fishing industry.

* Sec. 2. T h e  u n e x pended and u n o b l i g a t e d  p o r tion of the appro p r i a t i o n  

ma d e  by this Act lapses into the general fund June 30, 1982.

* Sec. 3. This Act takes effect im m e d i a t e l y  in a c c o rdance with AS 01.10.- 

0 7 0 ( c ) .
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Official Buainew Juneau, Alaska 99S11

TO: L e g i s l a t i v e  C o u n c i l

F R O M :  S e n a t o r  J a l m a r  K e r t t u l a

S U B J E C T :  R e p o r t  of t h e  S a l m o n  Q u a l i t y  C o n t r o l
S t u d y  C o m m i t t e e

T h i s  is a r e p o r t  of t h e  P r i n c e  W i l l i a m  S o u n d  v o l u n t a r y  

q u a l i t y  c o n t r o l  c o m p l i a n c e  p i l o t  p r o j e c t  s e t  u p  by t h e  

S a l m o n  Q u a l i t y  C o n t r o l  S t u d y  C o m m i t t e e .

T h e  r e c o m m e n d a t i o n s  of t h e  C o m m i t t e e  a r e  to c o n t i n u e  t h e  

p i l o t  p r o j e c t  f o r  o n e  m o r e  s e a s o n  a n d  to i m p l e m e n t  a 

s t a t e w i d e  q u a l i t y  c o n t r o l  e d u c a t i o n  p r o g r a m .



T h e  P r i n c e  W i l l i a m  S o u n d  Q u a l i t y  C o n t r o l  S t a n d a r d s  w e r e  i m p l e m e n t e d  

as a p i l o t  p r o j e c t  to a n a l y z e  t h e  q u a l i t y  o f  f i s h h o l d s  in a r e l a t i v e l y  

m o d e r a t e  a r e a  o f  the S t a t e  of Alaska, a s s u m i n g  t h a t  t h e  a p p r e c i a t i o n  of 

q u a l i t y  w a s  h i g h e s t  in S o u t h e a s t e r n  a n d  d e t e r i o r a t e d  as o n e  p r o g r e s s e d  

w e s t w a r d .

O n e  has  to a c c e p t  t h a t  t h i s  p i l o t  p r o j e c t  w a s  d i s r u p t e d  b y  t h e  f a c t  

t h a t  t h e r e  w a s  no e a r l y  g i l l n e t  season, w h i c h  d i d  n o t  l e n d  i t s e l f  t o  th e 

pr o j e c t ,  a n d  t h a t  the early, u n e x p e c t e d l y  h i g h  v o l u m e  p i n k  s a l m o n  s e i n e  

s e a s o n  c r e a t e d  a c r a s h  m o b i l i z a t i o n  o f  t h e  f l e e t  w h i c h  a l s o  d e t r a c t e d  from, 

c o o p e r a t i o n  a n d  c o m p l i a n c e .

O n  the w h o l e ,  w i t h  c o n s i d e r a t i o n  of t h e  p r o b l e m s ,  I f e e l  it w a s  a v e r y  

s u c c e s s f u l  experi m e n t .  T h e  l o c a l  p r o c e s s o r s  and t h e  f i s h e r m e n ’s o r g a : i z a t i  

w o r k e d  t o g e t h e r  o n  t h i s  p r o j e c t  w i t h  e n t h u s i a s m  p r i o r  t o  t h e  s e a s o n s ,  w h i c h  

d i s p l a y e d  t h e  m u t u a l  c o n c e r n  f o r  i m p r o v i n g  or p r o v i n g  t h e  q u a l i t y  o f  P r i n c e  

W i l l i a m  S o u n d  salmon, a n d  e v e n t u a l l y  s a l m o n  f r o m  A l a s k a .

If this p i l o t  p r o j e c t  is c a r r i e d  o v e r  to t h e  1 9 8 1  s e a s o n ,  I f e e l  t h a t  

s i g n i f i c a n t l y  b e t t e r  c o m p l i a n c e  w i t h  the p r o g r a m  w i l l  b e  seen. B o t h  

p r o c e s s o r s  and f i s h e r m e n  w i l l  b e  m o r e  a w a r e  a n d  p r e p a r e d  f o r  t h e  i n s p e c t i o n  

a n d  t i m i n g  to c r e a t e  an a t m o s p h e r e  f o r  m o r e  a n d  b e t t e r  i n s p e c t i o n s .

T h e  r e s u l t s  of the P r i n c e  W i l l i a m  S o u n d  i n s p e c t i o n  p r o g r a m  w e r e  as 

follows:

W h i t n e y  F i d a l g o  F i s h e r i e s  Inc. i n s p e c t e d  14 b o a t s

C h u g a c h  A l a s k a  F i s h e r i e s  i n s p e c t e d  a q u e s t i o n a b l e  n u m b e r  o f

b o a t s - n o  r e p o r t  w a s  f o r w a r d e d  to t h  

C A M A  o f f i c e .

A l a s k a  P a c k e r s  A s s o c i a t i o r  

Mo rpac, Inc.

i n s p e c t e d  60 b o a t s  

i n s p e c t e d  42 b o a t s  

i n s p e c t e d  38 b o a t s  

i n s p e c t e d  82 b o a t s  

i n s p e c t e d  5 b o a t s

W o r t h  P a c i f i c  P r o c e s s o r s  

St. El ias O c e a n  P r o d u c t s  

M i s c e l l a n e o u s  P r o c e s s o r s

A n  u n k n o w n  n u m b e r  o f  b o a t s  w e r e  i n s o e c t e d  in V a l d e z



P a c e  •2

T h i s  t o t a l s  241 b o a t s  i n  a g g r e g a t e  w h i c h  w e r e  i n s p e c t e d ,  a p p r o x i m a t e l y  

25 p e r  c e n t  o f  t h e  e n t i r e  P r i n c e  W i l l i a m  S c u n c  fleet,,

Of that: 84 w e r e  s e i n e  b o a t s

12 w e r e  t e n d e r s  

145 w e r e  g i l l n e t  b o a t s  

A  c o n s t r u c t i o n  b r e a k d o w n  on t h e s e  boats:

6 s t e e l  c o n s t r u c t i o n  

1 c e m e n t  c o n s t r u c t i o n  

51 w c o c  c o n s t r u c t i o n  

1E3 f i b e r g l a s s  c o n s t r u c t i o n  

Of t h e  f i b e r g l a s s  c o n s t r u c t i o n ,  glass o v e r  w o o d  w a s  c o n s i d e r e d  f i b e r­

gl a s s  as the o u t e r  h o l d  and deck c o a t i n g  w a s  m o s t  p e r t i n e n t  to the p r o j e c t  

w e  are c o n c e r n e d  with. O n l y  a s m a l l  p e r c e n t a g e  o f  t h e  f i b e r g l a s s  b o a t s  

l i s t e d  a r e  of g l a s s  o v e r  w o o d  c o n s t r u c t i o n .

Of t h e  b o a t s  i n s p e c t e d ,  197 m e t  the p r e f e r r e d  s t a n d a r d s  w h i l e  o n l y  

4^ q u a l i f i e d  f o r  m i n i m u m  s t a n d a r d s .  In a n a l y z i n g  t h e  i n s p e c t i o n  f or ms,

I ran a c r o s s  a p r o b l e m  w i t h  A l a s k a  P a c k e r s  A s s o c i a t i o n  i n s p e c t i o n s  w h e r e  

t h e y  d i s q u a l i f i e d  b o w p i c k e r s  for l a c k  of e n g i n e  r o o m  i n s u l a t i o n .  S i n c e  

t h e  e n g i n e s  in b o w p i c k e r s  a r e  far r e m o v e d  f r o m  t h e  f i s h h o l d s ,  I a r b i t r a r i l y  

c h a n g e d  t h o s e  t c  p r e f e r r e d  q u a l i f i c a t i o n s .  P r e d o m i n a n t l y  all w o o d  b o a t s  

o n l y  m e t  m i n i m u m  s t a n d a r d s .

Ov e r a l l ,  c o n s i d e r i n g  i t  was a f i r s t - t i m e  p i l o t  p r o j e c t ,  I w o u l d  say 

t h e  P r i n c 2 W i l l i a m  S o u n d  p r o j e c t  w a s  an i m m e n s e  s u c c e s s .  P e r s o n a l l y ,  I 

w o u l d  l i k e  to g i v e  it o n e  m o r e  s e a s o n  to a c c u r a t e l y  e v a l u a t e  i t s  s u c c e s s  

o r  f a i l u r e  as a v o l u n t a r y  p r o g r a m .  I n  the i n t e r i m ,  t h e  S a l m o n  Q u a l i t y  

C o n t r o l  e d u c a t i o n a l  p r o j e c t  w i l l  h a v e  t i m e  t o  at l e a s t  r e a c h  t h e  a r e a s  of 

t h e  s t a t e  that a r e  l e a s t  a t t u n e d  to q u a l i t y  c o n t r o l .

O v e r  the p a s t  s e a s o n  I p e r s o n a l l y  o b s e r v e d  b o t h  in P r i n c e  W i l l i a m  

S o u n d  a n d  B r i s t o l  B a y  r e a l  a n d  s i n c e r e  a t t e m p t s  to i m p r o v e  t h e  q u a l i t y  of 

A l a s k a  salmon, b o t h  o n  the p a r t  o f  t h e  p r o c e s s o r  a n d  t h e  f i s h e r m e n .  In 

t h e s e  d a y s  of e x o r b i t a n t l y  h i g h  i n t e r e s t  r a t e s  a n d  d o u b l e  d i g i t  i n f l a t i o n ,

I w o u l d  at l e a s t  h o p e  t h a t  w e  d o n ' t  p u s h  an e x t r e m e l y  c o s t l y  p r o g r a m  on 

t h e  i n d u s t r y  u n l e s s  it is a b s o l u t e l y  n e c e s s a r y .  I f e e l  w e  s h o u l d  m a k e  an 

h o n e s t  e f f o r t  t o  m a k e  t h e  i n d u s t r y  a w a r e  t h a t  q u a l i t y  c o n t r o l  o n  a m a n d a t o r y

b a s i s  is p e n d i n g  if r e a s o n a b l e  steps to k e e p  i m p r o v i n g  q u a l i t y  a r e  noi

c o n t i n u e d .  H o w e v e r ,  I a l s o  feel t h a t  w e  m u s t  k e e p  i n  m i n d  the s t a t e  of 

-.he i n d u s t r y ' s  f i n a n c i a l  h e a l t h  in a n y t h i n g  w e  m a n d a t e .



If this c o m m i t t e e  f e e l s  l e g i s l a t i o n  o n  f i s h h o l c  i m p r o v e m e n t  is 

n e c e s s a r y ,  t h e n  I w o u l d  r e c o m m e n d  o n l y  b a s i c  n e c e s s i t i e s  f o r  the f i r s t  

y e a r  o f  i m p l e m e n t a t i o n  as follows:

A b i l i t y  to p u m p  h o l d  dry.

E l i m i n a t e  h e a t  t r a n s f e r  f r o m  e n g i n e  to f i s h h o l d .

A b i l i t y  t o  k e e p  fish c o v ered,

W a t e r t i g h t  b u l k h e a d s  - to k e e p  o i l  and c :s o f f  o f  fish.

F i s h h o l d s  t h a n  c a n  be c l e a n e d  a n d  saniti z e d .

T h e s e  f i v e  b a s i c s  f o r  f i s h h o l d s  are the m o s t  s i g n i f i c a n t  a n d  the m o s t  

i m p o r t a n t  f o r  a f i r s t  s t e p  at this time. This s h o u l d  b e  a l l  t h a t  is r e q u i r e d  

As the p r o g r a m  p r o g r e s s e s  and as t h e  a w a r e n e s s  d e v e l o p s  t h r o u g h  e d u c a t i o n ,  

w e  can, at a l a t e r  date, e x p a n d  t h i s  program..
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R E P O R T  O F  T H E  A L A S K A  S E N A T E  C O M M I T T E E  O N  Q U A L I T Y  

A S S U R A N C E  IN T H E  S A L M O N  F I S H I N G  I N D U S T R Y  

B Y  T H E  S U B C O M M I T T E E  ON E D U C A T I O N

B a c k g r o u n d  a n d  N e e d

T h e  A l a s k a  s a l m o n  i n d u s t r y  h a s  u n d e r g o n e  a m a j o r  c h a n g e  

in t h e  l a s t  ten y e a r s .  T h i s  c h a n g e  c o n s i s t e d  of a s h i f t  

f r o m  a p r i m a r y  e m p h a s i s  o n  c a n n e d  s a l m o n  t o  a  h e a v y  e m p h a s i s  

o n  f r e s h  a n d  f r o z e n  s a l m o n  p r o c e s s i n g  (Fig. 1) . T h i s  s h i f t  

is as d r a m a t i c  as, a n d  is e c o n o m i c a l l y  m o r e  s i g n i f i c a n t  th an 

t h e  d e v e l o p m e n t  o f  t h e  t a n n e r  c r a b  f i s h e r y .

T r a d i t i o n a l l y ,  t h e  f r e s h  and f r o z e n  s a l m o n  m a r k e t s  w e r e  

s u p p l i e d  b y  t r o l l - c a u g h t  s a l m o n  f r o m  S o u t h e a s t  A l a s k a  a n d  

t h e  P a c i f i c  N o r t h w e s t .  T h e s e  w e r e  high-quali-i-" s i l v e r  and 

k i n g  s a l m o n ,  b l e d  a n d  d r e s s e d  i m m e d i a t e l y  a f t e r  c a p t u r e  and 

i c e d  w i t h i n  a s h o r t  p e r i o d  of time. T h e  s u p p l y  w a s  s u p p l e­

m e n t e d  b y  g i l l n e t - c a u g h t  s a l m o n ,  a g a i n  p r i n c i p a l l y  s i l v e r s  

a n d  k i n g s .

A s  t h e  m a r k e t  f o r  f r e s h  a n d  f r o z e n  s a l m o n  e x p a n d e d ,  it 

h a d  t o  b e  f i l l e d  w i t h  n e t - c a u g h t  s a lmon. T h i s  m o v e  w a s  

a c c o m p a n i e d  b y  a n  increj.se in c o l d  s t o r a g e  c a p a c i t y  i n  t h e  

G u l f  o f  A l a s k a  a n d  a i r  s h i p m e n t s  f r o m  B r i s t o l  B a y  a n d  t h e  

A Y K  d i s t r i c t .

D u r i n g  t h e  l a s t  f o u r  y e a r s  the g r o w t h  h a s  b e e n  d r a m a t i c  

(Fig. 1). I n  1979 o v e r  100 m i l l i o n  p o u n d s  o f  s a l m o n ,  i n c l u d i n g  

s o c k e y e ,  c h u m s  a n d  p i n k s  t h a t  w o u l d  p r e v i o u s l y  h a v e  c o n e  

i n t o  t h e  can, w e n t  t o  the  f r o z e n  m a r k e t .  T h i s  is a c c o m p l i s h e d
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b y  " h i g h  g r a d i n g "  at t h e  p lant, w h i c h  h a s  r e s u l t e d  i n  an 

o v e r a l l  l o w e r i n g  of q u a l i t y  in b o t h  the c a n n e d  a n d  f r o z e n  

p r o d u c t .

M a n y  o f  t h e  f i s h e r m e n  and p r o c e s s o r s  w h o  a r e  n o w  p r o­

d u c i n g  f o r  the f r e s h  a n d  f r o z e n  m a r k e t  f o r m e r l y  c a n n e d  all 

o f  t h e i r  p r o d u c t .  T h e r e f o r e ,  t h e y  a r e  n o t  f a m i l i a r  w i t h  t he 

p r o p e r  m e t h o d s  o f  h a n d l i n g  f i s h  t o  a t t a i n  a h i g h  q u a l i t y  

f r o z e n  p r o d u c t .

In J a p a n  a n d  E u r o p e  the d e v a l u a t i o n  of t h e  U . S .  d o l l a r  

h a s  p u t  s a l m o n  w i t h i n  t h e  b u y i n g  r a n g e  o f  m o r e  p e o p l e .  The 

J a p a n e s e  m a r k e t  is f o r  h i g h  q u a l i t y  d r e s s e d  s a l m o n  w i t h  the 

h e a d  on, w h i c h  a r e  s o l d  w h o l e  o n  t h e  r e t a i l  m a r k e t .  I n  

E u r o p e ,  t h e  d e m a n d  is f o r  f r o z e n  s a l m o n  w h i c h  a r e  t h a w e d  a n d  

s p l i t  for m i l d  c u r i n g  a n d  s m o k i n g .  ' B o t h  m a r k e t s  d e m a n d  a 

q u a l i t y  f i s h  w i t h  n o  e x t e r n a l  o r  i n t e r n a l  b l e m i s h e s  o r  

v i s i b l e  f l a w s .  W o r t h  A m e r i c a ,  too, is e x p e r i e n c i n g  a  s h i f t  

t o w a r d  f r e s h  a n d  f r o z e n  s a l m o n  f o r  u s e  as s t e a k s  a n d  f i l l e t s  

and, t o  a l e s s e r  e x t e n t ,  the m i l d  c u r e  a n d  s m o k i n g  m a r k e t .

E u r o p e a n  a n d  A s i a n  m a r k e t s  a r e  l o o k i n g  t o  o u r  c o m p e t i t i o n  

f o r  a h i g h  q u a l i t y  p r o d u c t .  T h i s  i n c l u d e s  C a n a d a  a n d  N o r w a y ,  

b o t h  of w h o m  h a v e  h i g h  q u a l i t y  s t a n d a r d s  s e t  b y  g o v e r n m e n t  

r e g u l a t i o n .

P r o c e s s o r s  in E u r o p e  c o m p l a i n  a b o u t  b r u i s e s ,  s o f t  

f l e s h ,  b e l l y  b u r n ,  r a n c i d i t y  a n d  p o o r  b u t c h e r i n g  o f  t h e  

p r o d u c t  t h e y  r e c e i v e  f r o m  the U.S., i n c l u d i n g  A l a s k a .  T h e s e  

a r e  a l l  c a u s e d  b y  i m p r o p e r  h a n d l i n g  a n d  p r o c e s s i n g .
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P r o b l e m

T h e  A l a s k a  f i s h  a r e  as g o o d  as a n y  w h e n  t h e y  c o m e  f r o m  

t h e  w a t e r ,  b u t  s e v e r a l  m i l l i o n  p o u n d s  of f r o z e n  s a l m o n  w e r e  

c o n d e m n e d  b y  s t a t e  a n d  f e d e r a l  i n s p e c t o r s  a f t e r  t h e  1979 

s e a s o n .  Q u a l i t y  loss o c c u r s  i n  t h e  h a n d s  of h u m a n s .

T h e  p r o b l e m  of s a l m o n  q u a l i t y  is s t a t e w i d e ,  b u t  is m o r e  

c r i t i c a l  in a r e a s  w h e r e  t h e  p r o d u c t i o n  of f r o z e n  s a l m o n  is a 

r e l a t i v e l y  n e w  f o r m  o f  p r o c e s s i n g .

G o a l s  a n d  O b j e c t i v e s

T h e  g o a l  of t h i s  p r o j e c t  is t o  " R a i s e  t h e  q u a l i t y  of 

A l a s k a  f r o z e n  s a l m o n  t o  a l e v e l  t h a t  w i l l  m e e t  or e x c e e d  

t h a t  c f  a n y  o t h e r  c o u n t r y ' s p r o d u c t  c o m p e t i n g  on a w o r l d  

m a r k e t . "

O u r  i m m e d i a t e  o b j e c t i v e  i s  to i m p r o v e  t h e  o v e r a l l  

q u a l i t y  o f  A l a s k a  s a l m o n .  C l e a r l y ,  e f f o r t s  n e e d  t o  b e  m a d e  

i n  a s s i s t i n g  t h e  i n d u s t r y  t o  i m p r o v e  t h e  q u a l i t y  of s a l m o n  

s u b m i t t e d  t o  t h e  w o r l d  m a r k e t s . E d u c a t i o n  is n e e d e d  in 

p r o p e r  t e c h n i q u e s  f o r  h a n d l i n g  salm on.

A  c o m m i t t e e  h a s  b e e n  a p p o i n t e d  t o  d e t e r m i n e  t h e s e  

e d u c a t i o n a l  n e e d s  a n d  the k i n d s  of e d u c a t i o n a l  e f f o r t s  the 

s t a t e  s h o u l d  s u p p o r t .  A b r o a d - b a s e d  e d u c a t i o n a l  p r o g r a m ,  

d i r e c t e d  at f i s h e r m e n ,  t e n d e r m e n  a n d  f i s h  p r o c e s s o r s ,  is 

r e c o m m e n d e d  b y  t h e  c o m m i t t e e .



A p p r o a c h

A  b r o a d - b a s e d  e d u c a t i o n  program. w i l l  b e  d e v e l o p e d .

T h i s  p r o g r a m  m u s t  b e  d e l i v e r e d  to t h e  l a r g e s t  n u m b e r  o f  

i n d u s t r y  m e m b e r s  p o s s i b l e .  T h e  p r o j e c t  w i l l  r e a c h  f i s h e r­

m e n ,  t e n d e r m e n ,  p r o c e s s o r s  a n d  s h i p p e r s  o f  s a l m o n ;  i . e . ,  a l l  

s e g m e n t s  of t h e  i n d u s t r y .  In o r d e r  t o  r e a c h  m o s t  o f  t h e  

i n d u s t r y ,  a n u m b e r  o f  d i f f e r e n t  a u d i o  a n d  v i s u a l  e d u c a t i o n a l  

t e c h n i q u e s  w i l l  b e  e m p l o y e d .  T h e s e  w i l l  i n c l u d e ,  b u t  n o t  b e  

l i m i t e d  to: .

1. S e m i n a r s ,  w o r k s h o p s  and c o n f e r e n c e s

2. C o n s u l t a t i o n  s e r v i c e s

3. P u b l i c  s e r v i c e  r a d i o  s pots

4. " H o w - t o "  f a c t  s h e e t s

5. S l i d e  s e r i e s  on h a n d l i n g  s a l m o n

6. 1 6 - m m  e d u c a t i o n a l  f i l m  on s a l m o n  h a n d l i n g  a n d  

p r o c e s s i n g  m e t h o d s

7. S a l m o n  h a n d l e r ' s  m a n u a l

In o r d e r  t o  p r o v i d e  t h e s e  e d u c a t i o n a l  s e r v i c e s  it w i l l  

b e  n e c e s s a r y  t o  e m p l o y  a f u l l - t i m e  s p e c i a l i s m  i n  t h e  care, 

h a n d l i n g  a n d  p r o c e s s i n g  of f r o z e n  s a lmon. T h i s  w i l l  

n e e d  t o  b e  a l o n g - t e r m  p r o j e c t .  C u r r e n t  p r a c t i c e s  are 

i n g r a i n e d  a n d  w i l l  t a k e  a n u m b e r  of y e a r s  to c h a n g e .

O u t l i n e  of E d u c a t i o n  A c t i v i t i e s

1. S e m i n a r s ,  w o r k s h o p s  and c o n f e r e n c e s .  S e m i n a r s  and 

w o r k s h o p s  w i l l  b e  c o n d u c t e d  in f i s h i n g  p o r t s  t h r o u g h o u t  the



state. T h e s e  w i l l  b e  d i r e c t e d  at f i s h e r m e n  a n d  p r o c e s s i n g  

p e r s o n n e l .  T h i s  m e c h a n i s m  is h e l p f u l  in m a k i n g  i n d u s t r y  

m e m b e r s  a w a r e  of the p r o b l e m  a n d  w i l l  o f f e r  s o l u t i o n s  t o  

s p e c i f i c  p r o b l e m s  of e a c h  fishery- a n d  r e g i o n .  T h i s  h a s  b e e n  

d e m o n s t r a t e d  t o  b e  o n e  of t h e  b e s t  m e t n o d s  f o r  p r o v o k i n g  a 

d e s i r a b l e  c h a n g e .

A  c o n f e r e n c e  w i l l  b e  h e l d  to b r i n g  t o g e t h e r  t h e  l e a d e r s  

of t h e  f i s h e r m e n ' s  o r g a n i z a t i o n s  w i t h  t h e  o b j e c t i v e  of i n­

f o r m i n g  t h e m  of t h e  p r o b l e m s  p o o r  q u a l i t y  h a s  c a u s e d  in the 

m a r k e t p l a c e ;  t o  o b t a i n  t h e i r  i d e a s  f o r  a l o n g - r a n g e  s o l u t i o n ?  

a n d  to e n l i s t  t h e i r  s u p p o r t .  A  s e c o n d  c o n f e r e n c e  w i l l  b e  

h e l d  w i t h  t h e  q u a l i t y  a s s u r a n c e  p e r s o n n e l  i n  t h e  p r o c e s s i n g  

p l a n t s  t o  i n f o r m  t h e m  of t h e  p r o b l e m s  t h a t  o c c u r  i n  p l a n t s  

a n d  to p r o v i d e  t h e m  w i t h  i n f o r m a t i o n  and m a t e r i a l s  f o r  

t r a i n i n g  t h e i r  i n - p l a n t  w o r k e r s .

2. C o n s u l t a t i o n  s e r v i c e s .  I n  o r d e r  t o  i m p r o v e  the 

q u a l i t y  cf f i s h  l a n d e d  it w i l l  be n e c e s s a r y  t c  d o  c o n v e r s i o n  

w o r k  o n  m a n y  o f  t h e  s a l m o n  v e s s e l s  p r e s e n t l y  i n  u s e .  This 

w i l l  i n c l u d e  t h e  i n s t a l l a t i o n  of s l u s h  ice, r e f r i g e r a t i o n  

s y s t e m s ,  or o t h e r  t y p e s  of c o o l i n g  s y s t e m s  o n  t h e  v e s s e l .

In s o m e  a r e a s  of the s t a t e  t h e  o l d e r  or s m a l l e r  v e s s e l s  are 

n o t  lined. F i s h  lay i n  the b i l g e  o r  a g a i n s t  h o t  e n g i n e r o o m  

b u l k h e a d s .  In s o m e  c a s e s  b o x i n g  m a y  be j u s t i f i e d .  T h e  

s p e c i a l i s t  w o u l d  b e  a v a i l a b l e  to p r o v i d e  t e c h n i c a l  i n f o r m a t i o n  

o n  t h e s e  and o t h e r  s p e c i f i c  p r o b l e m s .  In m a n y  c a s e s ,  the
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f i s h e r m e n  or p r o c e s s o r s  c o u l d  m a k e  t h e  n e c e s s a r y  c h a n g e s  

t h e m s e l v e s  w i t h  t e c h n i c a l  a s s i s t a n c e  m a d e  a v a i l a b l e  t h r o u g h  

t h i s  p r o g r a m .

3. P u b l i c  s e r v i c e  r a d i o  a n n o u n c e m e n t s  ( P S A ?s). A l l  

r a d i o  s t a t i o n s  m a k e  t i m e  a v a i l a b l e  f o r  p u b l i c  s e r v i c e  a n n o u n c e­

me n t s .  S e v e r a l  s t a t i o n s  h a v e  b e e n  c o n t a c t e d  a n d  h a v e  e x­

p r e s s e d  a w i l l i n g n e s s  to a i r  e d u c a t i o n a l  s p o t s  r e l a t i n g  to 

g o o d  h a n d l i n g  p r a c t i c e s  f o r  s a l m o n .  A  s e r i e s  o f  P S A ' s  w i l l  

b e  p r o d u c e d  a n d  d i s t r i b u t e d  t o  all r a d i o  s t a t i o n s  i n  c o a s t a l  

c o m m u n i t i e s .  T h e  P S A ' s  w i l l  c o n t a i n  "how- t o "  t i p s  a s  w e l l  a s  

w h a t  n o t  to do. T h e y  w i l l  e a c h  c o n t a i n  ‘an e d u c a t i o n a l  m e s s a g e ;
m

h o w e v e r ,  t h e i r  p r i m e  f u n c t i o n  w i l l  b e  to r a i s e  t h e  g e n e r a l  

a w a r e n e s s  of t h e  n e c e s s i t y  for good h a n d l i n g  p r a c t i c e s .

T h r o u g h  p e r s o n a l  c o n t a c t  w i t h  p a r t i c i p a t i n g  r a d i o  s t a t i o n s  

i t  is e x p e c t e d  t h a t  t h e  P S A ’s w i l l  b e  a i r e d  a t  a t i m e  m o s t  

f i s h e r m e n  l i s t e n  to t h e  b r o a d c a s t  b a n d — at t h e  t i m e  o f  t h e  

m a r i n e  w e a t h e r  f o r e c a s t .

4- " H o w - t o "  f a c t  s h e e t s .  A  s e r i e s  of " h o w - t o "  f a c t  

s h e e t s  w i l l  b e  'written. T h e y  w i l l  b e  d e v e l o p e d  f o r  e a c h  

f i s h e r y  b y  i c g i o n .  I t  is n e c e s s a r y  t o  d e v e l o p  t h e m  b y  

f i s h e r y  and r e g i o n  b e c a u s e  of t h e  d i f f e r e n c e s  in t h e  h a r­

v e s t i n g  m e t h o d s  e m p l o y e d  a n d  t h e  d i f f e r e n t  c o n d i t i o n s  e x i s t i n g  

i n  e a c h  r e g i o n .  F a c t  s h e e t s  w i l l  a l s o  b e  d e v e l o p e d  f o r  in- 

p l a n t  h a n d l i n g .  S u b j e c t s  to b e  c o v e r e d  w i l l  i n c l u d e ,  b u t
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n o t  b e  l i m i t e d  to, e f f e c t s  of t e m p e r a t u r e ;  s a n i t a t i o n ;  

u s e  of ice; r e f r i g e r a t i o n ;  etc. T h e s e  f a c t  s h e e t s  w i l l  b e  

g i v e n  b r o a d  d i s t r i b u t i o n  t o  f i s h e r m e n  a n d  p r o c e s s o r s  a n d  b e  

u s e d  i n  w o r k s h o p s  a n d  s e m i n a r s .

5. S l i d e  s e r i e s  on s a l m o n  h a n d l i n g  a n d  p r o c e s s i n g .

A  s e r i e s  of s l i d e s  i s  p r e s e n t l y  b e i n g  a s s e m b l e d  t h a t  s h o w s  

t h e  e f f e c t  of p o o r  h a n d l i n g  a n d  b u t c h e r i n g  p r a c t i c e s .  T h i s  

s e r i e s  w i l l  b e  e x p a n d e d  t o  s h o w  p r o p e r  m e t h o d s .  T h e  s e r i e s  

w i l l  b e  d u p l i c a t e d  f o r  u s e  in w o r k s h o p s  a n d  s e m i n a r s  a n d  

w i l l  b e  a v a i l a b l e  f o r  f i s h  p r o c e s s o r s  t o  u s e  in t h e i r  o w n  

i n - p l a n t  t r a i n i n g  s e s s i o n s .  T h e s e  s l i d e s  m u s t  b e  c o n s i d e r e d  

a s  a t o o l  r a t h e r  t h a n  s t a n d i n g  on t h e i r  o w n  as an e d u c a­

t i o n a l  p r o g r a m .

6. 16- m m  m o v i e  f i l m / t e l e v i s i o n  t a p e  o n  s a l m o n  h a n d l i n g  

a n d  p r o c e s s i n g  m e t h o d s .  A  1 6 - m m  e d u c a t i o n a l  m o v i e  f i l m  v;ill 

b e  d e v e l o p e d  s h o w i n g  p r o p e r  h a n d l i n g  and i c i n g  a n d  t h e  

p r o c e s s i n g  of f r o z e n  s a l m o n  i n  t h e  p l a n t .  T e l e v i s i o n  t a p e  

c o p i e s  of t h i s  f i l m  w i l l  b e  m a d e  a v a i l a b l e  f o r  c i r c u l a t i o n  

t o  s c h o o l s  a n d  e d u c a t i o n a l  TV, a n d  w i l l  b e  u s e d  i n  w o r k ­

sho p s ,  s e m i n a r s ,  etc. A  f i l m  w i l l  n o t  b e  a  c o m p l e t e  e d u c a­

t i o n a l  p r o g r a m  b u t  w i l l  a u g m e n t  t h e  o t h e r  e d u c a t i o n a l  e f f o r t s .

7. S a l m o n  h a n d l e r ' s  m a n u a l .  T h e  f a c t  s h e e t s  w i l l  b e  

c o m p l e t e d  a n d  s u p p l e m e n t e d  w i t h  a d d i t i o n a l  m a t e r i a l s  to 

p r o d u c e  a s a l m o n  h a n d l e r ' s  m a n u a l .  T h i s  m a n u a l  w i l l  i n -



m a n u a l  w i l l  b e  for i n - p l a n t  t r a i n i n g  by company' p e r s o n n e l .

I t  w i l l  a l s o  b e  u s e d  t o  t r a i n  n e w  q u a l i t y  c o n t r o l  p e o p l e  i n  

t h e  p l a n t s .

I n t e r a c t i o n s

It is n e c e s s a r y  t h a t  t h i s  p r o j e c t  i n t e r a c t  w i t h  p r e s e n t  

e d u c a t i o n  e f f o r t s  in s a l m o n  q u a l i t y  e n h a n c e m e n t  in b o t h  t h e  

p r i v a t e  a n d  p u b l i c  s e c t o r s .  T h i s  w o u l d  i n c l u d e  the U n i v e r s i t y  

o f  A l a s k a ,  t h e  N a t i o n a l  F o o d  P r o c e s s o r s  A s s o c i a t i o n ,  f i s h e r - ,  

m e n ' s  a s s o c i a t i o n s ,  a n d  t h e  s t a t e  l e g i s l a t u r e .

It i s  r e c o m m e n d e d  t h a t  a p e r m a n e n t  a d v i s o r y  c o m m i t t e e  

b e  a p p o i n t e d  t o  m o n i t o r  t h e  p r o g r a m .  T h i s  c o m m i t t e e  s h o u l d  

m e e t  on a q u a r t e r l y  b a s i s  t o  r e v i e w  -progress a n d  t o  i d e n t i f y  

p r o b l e m  area s.



1 0

0 S a l m o n  Q u a l i t y  E d u c a t i o n

B U D G E T

SALARIES

K g

I n s t r u c t o r  12 m o  @ $ 3 0 0 0  m o  
C l e r i c a l  a s s i s t a n c e  1 / 2  t i m e  12 m o

S t a f f  b e n e f i t s  @ /:u.5%

T O T A L  -

E Q U I P M E N T

O f f i c e  e q u i p m e n t  
A u d i o  V i s u a l

T O T A L

E X P E N D A B L E  S U P P L I E S

R e c o r d i n g  t a p e  
3 5 - m m  f i l m  
O f f i c e  s u p p l i e s

T O T A L

TRAVEL

C O N T R A C T U A L  S E R V I C E S  

16-rom m o v i e
P r i n t i n g  (fact s h e e t s ,  m a n u a l )
P o s t a g e
C o m m u n i c a t i o n s
X e r o x  a n d  d r a f t i n g
V i d e o  t a p e s
R e p r o d u c t i o n  of s l i d e  s e t s  
S u b c o m m i t t e e  t r a v e l  a n d  p e r  d i e m

TOTA.L

T O T A L  D I R E C T

T O T A L  I N D I P E C T  @ 5 0 . 8 %  of S & V!

$ 3 6 , 0 0 0  
8 , 0 0 0  

4 4 , 0 0 0

9 , 0 2 0

1 , 5 0 0

950

480
1 2 0

2 0 0

4 0 . 0 0 0  
1 3 , 2 0 0
1 , 1 0 0

3 . 0 0 0
2 . 0 0 0  

400 
500

10 .000

$ 5 3 , 0 2 0

2 , 4 5 0

800

7 ,800

7 0 , 2 0 0

1 3 4 , 2 7 0

2 2 , 3 5 2

G R A N D  T O T A L $ 1 5 6 , 6 2 2




