
• S * ' '^  ' ' : ■' ‘ ** *

*

COMMITTEE REPORT 

SENATE

6/2/81

Mr. President: 

The Committee on

FURTHER N c n e

Date:

F I N A N C E has had I!B 453/era failed)

m a k i n g  a  s p e c i a l  a p p r o p r i a t i o n  f o r  t h e  A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e

under consideration and (a majority of the committee) (the committee) 
reports it back with the following recommendations:

[ ] 

[ ] 

[ ]

[ X ]

[ t f l

[ ]

do pass [ ] do not pass

do pass with attached amendments(s)

replace with CS for ____________________________

and recommends

[ ] same title 
[ ] new title

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports it back without recommendation

referred to the Committee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS:

S 60 (Rev. 12/78)

✓y*

■ A
CHAIRMAN



L E T T E R  O F  I N T E N T  

T O  A C C O M P A N Y  

S C S  F O R  C S H B  198 (FINA N C E )  A N D  H B  4 5 3

In p a s s i n g  t h e s e  b i l l s ,  it is t h e  i n t e n t i o n  o f  t h e  
L e g i s l a t u r e  t h a t  d u r i n g  F Y  '82 a n d  p r i o r  t o  t h e  s u b m i s s i o n  
o f  A S M I 's b u d g e t  r e q u e s t  for F Y  '83, A S M I  d e v e l o p  a 
m e t h o d o l o g y  a n d  p r o g r a m  f o r  e v a l u a t i n g  t h e  s u c c e s s  o f  
t h e i r  e f f o r t s .

P r i o r  to  f u t u r e  f u n d i n g  o f  A S M I ,  t h e  L e g i s l a t u r e  
s h o u l d  h a v e  s u f f i c i e n t  i n f o r m a t i o n  o n  w h i c h  t o  j u d g e  t h e  
c o s t  e f f e c t i v e n e s s  o f  t h e  p r o g r a m  b y  h a v i n g  i n f o r m a t i o n  
a v a i l a b l e  o n  t h e  r e s u l t s  o f  t h e  v a r i o u s  a c t i v i t i e s  
u n d e r t a k e n  b y  t h e  A S MI.

S p e c i f i c a l l y ,  t h e  A S M I  s h a l l  d e v e l o p  a b a s e l i n e  a n d  
p r o g r a m  for m e a s u r i n g  t h e  d e g r e e  o f  its s u c c e s s  at 
a c h i e v i n g  t h e  d e v e l o p m e n t  of t h e  s e a f o o d  i n d u s t r y  i n  
A l a s k a ,  t h e  a c h i e v e m e n t  o f  q u a l i t y  c o n t r o l  w i t h i n  t h e  
i n d u s t r y  a n d  t h e  e x p a n s i o n  o f  n a t i o n a l ,  s t a t e  a n d  
i n t e r n a t i o n a l  m a r k e t s  for e a c h  r v p e  of s e a f o o d  d e a l t  
w i t h  b y  the I n s t i t u t e .

S e n a t e  F i n a n c e  C o m m i t t e e
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F u n d i n g  I n f o r m a t i o nf I n t r o d u c e d :  4 / 1 / 8 1
R e f e r r e d :  F i n a n c eGeneral Fund $3,000,000 

Other Funds -0-
$T ,  0 0 0 , 0 0 0

IN THE HOUSE BY THE RESOURCES COMMITTEE

HOUSE BILL NO. 453 (efd failed)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making a special appropriation for the Alaska

Seafood Marketing Institute."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $3,000,000 is appropriated from the general fund 

to the Department of Commerce and Economic Development for the Alaska 

Seafood Marketing Institute.

* Sec. 2. The unexpended and unobligated portion of the appropriation 

made by this Act lapses into the general fund June 30, 1982.

- 1 - HB 4 5 3 ( e f d  f a i l e d )



ALASKA SEAFOOD MARKETING INSTITUTE

Projected Central Office Budget 
July 1, 1981 - June 30, 1982

Wages & B e n e f i t s
E x e c .  D i r e c t o r  S a l a r y  @ ' $ 4 , 4 0 0 .  p e r  mon th  -  $ 5 2 , 8 0 0
S p e c i a l  A s s i s t a n t  @ $ 2 , 5 0 0 .  p e r  month  -  3 0 , 0 0 0
I n f o r m a t i o n  M anage r  @ $ 2 , 2 0 0 .  p e r  mon th  -  2 6 , 4 0 0
S e c r e t a r y  @ $ 1 , 4 0 0 .  p e r  mon th  -  1 6 , 8 0 0
H e a l t h  I n s u r a n c e  -  6 , 0 0 0
R e t i r e m e n t  P l a n  -  8 , 0 0 0

Travel
P r o j e c t e d  t r a v e l  e x p e n s e s  f o r  s t a f f / m e m b e r s ,
( B o a r d  M e e t i n g  t r a v e l  b u d g e t e d  s e p a r a t e l y )
i n c l u d e s  m o s t  t r a d e  show r e l a t e d  e x p e n s e s  -  3 0 , 0 0 0

Office Space
Net C o s t  f o r  l e a s e  -  6 , 0 0 0
U t i l i t i e s / R e p a i r s  -  1 0 , 0 0 0
J a n i t o r i a l / M a i n t e n a n c e  -  4 , 0 0 0
T e l e p h o n e  -  7 , 2 0 0

Contractual Services
L e g a l  -  1 0 , 0 0 0
A c c o u n t i n g  -  5 , 0 0 0
M a r k e t i n g  -  1 0 , 0 0 0

O f f i c e  F u r n i t u r e
C h a i r s ,  f i l i n g  c a b i n e t s ,  s h e l v i n g  e t c .  -  3 , 0 0 0

O f f i c e  E qu ipm en t  L e a s e
L e x i t r o n  -  1 0 , 7 0 0

Commodities
C op y in g  E x p e n s e s  -  7 , 5 0 0
O f f i c e  S u p p l i e s  • -  4 , 0 0 0
S t a t i o n e r y / C a r d s  -  2 , 0 0 0
P o s t a g e  & D e l i v e r i e s  . -  6 , 0 0 0
O t h e r  P r i n t i n g / D e s i g n  C o s t s  -  5 , 0 0 0

Miscellaneous
S u b s c r i p t i o n s / R e f e r e n c e  M a t e r i a l s  -  3 , 0 0 0
Dues & A f f i l i a t e  M em be r sh ip s  -  1 , 0 0 0
B o a r d  M e e t i n g s  ( I n c l u d e s  t r a v e l  & p e r .  
d i e m ,  o t h e r  a t t e n d a n t  c o s t s ,  f o r
4  p r o j e c t e d  m e e t i n g s )  -  4 0 , 0 0 0

Total Central Office Budget - $ 304,400

Contractual Services for Advertising &
Promotion - $2,695,600

Total A.S.M.I. Budget $3,000,000



—  r s . • T - ' .

Letter of Intent -- HB 198 End HB -53

in passing these bills, it is the intention of the Legislature that 

during FY ’82 and prior tc the submission of A S M I’s budget request for 

FY '83, ASMI develop a me thodology and program for evaluating the success 

of their efforts.

Prior tc future funding of the ASMI, the Legislature should have sufficient 

information on which to judge the cost effectiveness of the program by 

having information available or. the results of the various activities 

undertaken by the A S M I .

Specifically, the ASMI shall develop a baseline and program for measuring 

the degree of its success at achieving the development cf the seafood 

industry in Alaska, the achievement of quality control within the industry 

and the expansion cf national, state and international markets for each 

tyre cf seafood dealt with by the Institute.
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R e c o m m e n d a t i o n s  f o r  F i s c a l  Y e a r  1 9 8 2



INTRODUCTION

T h e  f o l l o w i n g  o u t l i n e  c o v e r s  t h e  r e c o m m e n d a t i o n s  

an d  b u d g e t i n g  for $ 3 , 0 0 0 , 0 0 0  a p p r o p r i a t e d  for

-  r j  fry
e x p e n d i t u r e s  d u r i n g  the F i s c a l  Y e a r  1 9 8 2  p e r i o d  

(1st y e a r  of p l a n ) . R e c o m m e n d a t i o n s  for s u b s e q u e n t  

y e a r s  a r e  e x p l o r e d  in t h e  t o t a l  m a r k e t i n g  p l a n  

s u b m i t t e d  s e p a r a t e l y  for y o u r  s t u d y  a n d  a p p r o v a l .

iii. sc r e c o m m e n d a t i o n s  a r e  t h e  r e s u l t 1 o f  e x h a u s t i v e  

i iivcstigation i n t o  the e x i s t i n g  a n d  p o t e n t i a l  m a r k e t s  

for A l a s k a n  s e a f o o d .  T h e y  h a v e  b e e n  p r e p a r e d  in 

a c c o r d a n c e  w i t h  the d i r e c t i o n  a n d  o b j e c t i v e s  g i v e n  

us a n d  a r e  i n t e n d e d  to p r o v i d e  a c o m p r e h e n s i v e  

c o u r s e  o f  a c t i o n  to be f o l l o w e d  u p o n  a c c e p . a n c e  a n d  

a p p r o v a l  of the t o t a l  p l a n .

U.S. F O O D S E R V I C E

W e  r e c o m m e n d  a l l o c a t i n g  the l a r g e s t  p o r t i o n  o f  the 

a p p r o p r i a t i o n  to d e v e l o p m e n t  o f  the U.S. F o o d s e r v i c e  

m a r k e t  as  w e  a r e  c o n v i n c e d  t h a t  we c a n  a c h i e v e  f a s t e r ,  

m o r e  m e a n i n g f u l  r e s u l t s  in t h i s  area.

1. " S p e c i a l "  M a r k e t i n g  S u p p l e m e n t  - A s p e c i a l ,



2 4 - p a g e  s u p p l e m e n t  d e s i g n e d  to i n t r o d u c e  a l l  

A l a s k a n  s e a f o o d  s p e c i e s ,  t e l l i n g  w h y  a n d  h o w  

th e y  a r e  s u p e r i o r  a n d  d e t a i l i n g  r e a s o n s  w h y  

o p e r a t o r s  s h o u l d  s p e c i f y  s e a f o o d  p r o d u c t s  o f  

A l a s k a n  o r i g i n  is r e c o m m e n d e d  to be  p r e p a r e d  

a n d  run in p u b l i c a t i o n s  t h a t  h a v e  b e e n  s e l e c t e d  

in o r d e r  to k i c k - o f f  the t ^ t a l  p r o g r a m .  

A d d i t i o n a l  u s e s  for t h e s e  s u p p l e m e n t s  ( d i r e c t  

 il, d i s t r i b u t o r  s a l e s m e n ' s  h a n d o u t s ,  t r a d e

’A* *
.diows, k e y  c u s t o m e r  l e a v e - b e h i n d s ,  i n q u i r y  

r e s p o n s e s ,  e d u c a t i o n a l )  g i v e  t h e s e  s u p p l e m e n t s  

l o n g  l i f e  a n d  e x c e p t i o n a l  v a l u e .  U s e d  in the 

m a g a z i n e s  to l a u n c h  the p r o g r a m ,  t h e y  w i l l  be 

n o t i c e d  by v i r t u a l l y  a l l  k e y  p r o s p e c t s .

C o s t s  are:

R e s t a u r a n t s  & I n s t i t u t i o n s  (incl. p r o d u c t i o n ) *  $ 7 5 , 0 0 0

R e s t a u r a n t  B u s i n e s s  3 3 , 8 8 5

R e s t a u r a n t  H o s p i t a l i t y  2 4 , 5 0 0

N a t i o n s '  R e s t a u r a n t  N e w s  2 6 , 2 3 1

I n s t i t u t i o n a l  D i s t r i b u t i o n  2 3 , 3 1 0

A d d i t i o n a l  Q u a n t i t i e s  to B o o k s  6 8 , 1 1 5

T o t a l  2 6 1 , 0 4 1 * *

* d o e s n ' t  i n c l u d e  o n - s i g h t  p h o t o g r a p h y  

* * i n c l u d e s  $ 10 ,0 00  a g e n c y  s u p e r v i s i o n



T h e  p r o d u c t i o n  c o s t s  for p h o t o g r a p h y ,  d e s i g n ,  

l a y o u t  a n d  m e c h a n i c a l s  a r e  i n c l u d e d  in the 

p u b l i c a t i o n s  c o s t  o f  R e s t a u r a n t s  & I n s t i t u t i o n s .

$ 10 , 0 0 0 s h o u l d  be b u d g e t e d  for agency,, i^jper v i s  ion 

a n d  crieative input.

M a g a z i n e  A d v e r t i s i n g  - In a f i e l d  w h e r e  the

a u d i e n c e s  a r e  as r e a d i l y  i d e n t i f i a b l e  as t h e y

. . t ie  in f o o d s e r v i c e ,  a d v e r t i s i n g  in the i n d u s t r y’s
* %

l e a d i n g  p u b l i c a t i o n s  is the m o s t  c o s t - e f f e c t i v e  

w a y  to r e a c h  the p e o p l e  w h o  c a n  p u r c h a s e  or

i n f l u e n c e  p u r c h a s e  o f  A l a s k a n  s e a f o o d .  T h e
<

p u b l i c a t i o n s  b e s t  s u i t e d  to t h e  m i s s i o n  are:

a. R e s t a u r a n t s  & I n s t i t u t i o n s  - l a r g e s t  and 

m o s t  p r e s t i g i o u s  p u b l i c a t i o n  in the i n d u s t r y ,  

r e a c h i n g  1 0 7 , 0 0 0  c o n t a c t  p o i n t s .  C o v e r s  a l l  

the. l e a d i n g  f o o d s e r v i c e  o p e r a t i o n s  in b o t h  

the c o m m e r c i a l  a n d  n o n - c o m m e r c i a l  s e g m e n t s .

b. R e s t a u r a n t  B u s i n e s s  - c o v e r s  o n l y  the 

c o m m e r c i a l  s e g m e n t ,  r e a c h i n g  7 0 , 0 0 0  h i g h e r  

v o l u m e  o p e r a t o r s ,  C o v e r s  c h a i n  h e a d q u a r t e r s ,  

h i g h e r  v o l u m e  i n d e p e n d e n t s .  E x c e l l e n t



c. N a t i o n s 1 R e s t a u r a n t  N e w s  - the o n l y  new-ipopor 

a n d  the o n l y  p a i d  c i r c u l a t i o n  in the i n d u s t r y .  

T a b l o i d  s i z e  a n d  " n e w s "  c o v e r a g e  h a v e  

d e v e l o p e d  e x c e l l e n t  r e a d e r s h i p  in c h a i n s

jr * *
a n d  l a r g e  i n d e p e n d e n t s .  C i r c u l a t i o n  o f

6 5 , 0 0 0 .  S p o n s o r s  M U F S O  ( M u l t i - U n i t  F o o d s e r v i c e  

O p e r a t o r s )  a n n u a l  s e m i n a r .

d. R e s t a u r a n t  H o s p i t a l i t y  - is r e f e r r e d  to as 

t h e  " w h i t e  t a b l e c l o t h "  p u b l i c a t i o n .  R e a c h e s  

o n l y  t h o s e  h o t e l / m o t e l  a n d  f i n e  d i n i n g  

r e s t a u r a n t s  t h a t  d o  in e x c e s s  o f  $ 200 ,000  
a n n u a l  v o l u m e .  F i n e  e d i t o r i a l .  7 6 , 0 0 0  

c i r c u l a t i o n .

e. I n s t i t u t i o n a l  D i s t r i b u t i o n  - is the o n l v  

f o o d s e r v i c e  p u b l i c a t i o n  w r i t t e n  for niv.i 

c i r c u l a t e d  to f o o d s e r v i c e  d i s t r i b u t e  

e x e c u t i v e s  a n d  s a l e s m e n .  C i r c u l a t i o n  of

2 6 , 0 0 0  c o v e r s  a l l  key d i s t r i b u t o r s .

T h e  s c h e d u l i n g  o f  A l a s k a n  S e a f o o d  a d v e r t  ir. inn jr. 

d e s i g n e d  to a c h i e v e  a d e l i c a t e  b a l a n c e  h c t w ^ e M  

m a x i m u m  i n p a c t  a n d  f r e q u e n c y .  In o r d e r  to 

c o m m a n d  a t t e n t i o n ,  w e  h a v e  r e c o m m e n d e d  n ,?o •'!'

4



4 c o n s e c u t i v e  r i g h t - h a n d  p a g e s .  A seri'-, u-h

a s  this, f e a t u r i n g  e y e - s t o p p i n g  4 / c o l o t  p h m  oci> iphy 

a n d  s t r o n g  h e a d l i n e s  w i l l  b r i n g  the m e s s a g e  o f  

A S M I  to the a t t e n t i o n  o f  t a r g e t  a u d i e n c n s  and w i l l  

c r e a t e  a l m o s t  i n s t a n t  i d e n t i f i c a t i o n  of AS M !  and 

its o b j e c t i v e s .

R e s t a u r a n t s  & I n s t i t u t i o n s  

R e s t a u r a n t  B u s i n e s s  

R e s t a u r a n t  H o s p i t a l i t y  

N a t i o n s ’ R e s t a u r a n t  N e w s  

I n s t i t u t i o n a l  D i s t r i b u t i o n

T o t a l

$ 1 1 4 , 0 0 0

9 6 . 0 0 0

9 0 . 0 0 0

1 0 7 . 0 0 0

6 9 . 0 0 0

4 7 6 . 0 0 0  •

A d  P r o d u c t i o n  C o s t s  as f o l l o w s :

F o u r  4 / c o l o r  p a g e s  ( u m b r e l l a ,  
s a l m o n ,  c rab, w h i t e f i s h )  
i n c l u d i n g  c o n c e p t ,  l a y o u t ,  
c o p y ,  p h o t o g r a p h y ,  f i n i s h e d  
art, c o l o r  s e p a r a t i o n s

R e v i s e d  c o p y  v e r s i o n s  for 
I n t s t i t u t i o n a l  D i s t r i b u t i o n

$• .<6, o i ) ( )

3 ,  P 0 0

W e  r e c o m m e n d  i n t e r s p e r s i n g  the 4 p a g e  .ippi>'u-h 

w i t h  s i n g l e  p a g e  i n s e r t i o n s  t h r o u g h o u t  tin' y . 

T h i s  w i l l  k e e p  the c o s t s  in l i n e  and it tin' •=:.run­

ti m e  n o t  d e c r e a s e  the e f f e c t i v e n e s s  of *h<*



p r o g r a m .  A  p r o p o s e d  s c h e d u l e  to s t a r t  J u l y  1982 

is s h o w n :

T o t a l
J A S 0 N D J F M A M J P a g e s

K t l 4 1 1 4 1 1 4 1 1 4 - •1- ' 1 2 4

l ’ B 1 4 1 1 4 1 1 4 1 1 4 1 2 4

RH 4 1 1 4 1 1 4 1 1 4 1 1 2 4

NRN 1 L 4 1 1 4 1 1 4 1 1 4 2 4

iL> 1 1 4 1 1 4 1 1  ‘ 4 1 1 4 2 4

V o i a )  P a g e s 1 1 8 1 1 1 1 8 1 1 1 1 8 '1 1 1 1 8 1 1 1 2 0

3. M a r k e t  r e s e a r c h  - A n  " a t t i t u d e  a n d  a w a r e n e s s "

* c
s t u d y  w i l l  e n a b l e  us to m e a s u r e  the i m p a c t  of 

o u r  f i r s t  y e a r  p r o g r a m .  D o n e  in 2 s t a g e s ,  w e  

c a n  a c c u r a t e l y  g a g e  c h a n g e s  a c h i e v e d  by o u r  

c a m p a i g n .  C o s t  o f  t h i s  s t u d y  is a p p r o x i m a t e l y  

$ 5 0 , 0 0 0 ,.

4. A " B o u n c e  B a c k "  P o s t  C a r d  is r e c o m m e n d e d  in 

t h o s e  a d s  w h i c h  w i l l  be m o s c  e f f e c t i v e  in 

e n a b l i n g  t h e  o p e r a t o r  to r e q u e s t  i n f o r m a t i o n  

f r o m  t h e  I n s t i t u t e .  M o r e  i m p o r t a n t ,  it w i l l  

e n a b l e  A S M I  to b u i l d  a m o s t  e f f e c t i v e  and 

v a l u a b l e  m a i l i n g  list. T h e  c o s t  o f  t h e s e  c a r d s ,



p r i n t e d  in 4 c o l o r s  o n  b o t h  s i d e s  a n d  a d d r e s s e d  

to A S M I ,  e x c l u d i n g  p l a c e m e n t  in the a d v e r t i s e m e n t  

is a p p r o x i m a t e l y  $ 2 3 , 0 0 0 .

W e  r e c o m m e n d  t h a t  e a c h  o f  t h e s e  a d s  be t e s t e d  

u s i n g  f o c u s  g r o u p  t e c h n i q u e s ,  p r i o r  to c o m p l e t i o n  

a n d  p l a c e m e n t .  T h e  a p p r o x i m a t e  c o s t  o f  t h i s  

t e s t i n g  is $ 20 ,0 00  .

C o o p e r a t i v e  A d v e r t i s i n g  is an i m p o r t a n t  p a r t
A

of t h i s  p l a n .  U n t i l  s p e c i f i c  r e c o m m e n d a t i o n s  

a r e  w o r k e d  o u t  w i t h  o t h e r  a s s o c i a t i o n s  or 

c o m p a n i e s  it is n o t  p o s s i b l e  to s e t  a d o l l a r  

f i g u r e  for c o o p e r a t i v e  a d v e r t i s i n g .  W e  s u g g e s t  

t h a t  $ 1 5 0 , 0 0 0  be a l l o c a t e d  for th i s  a c t i v i t y .

A n  A u d i o v i s u a l  T r a i n i n g / E d u c a t i o n  P r o g r a m  for 

u s e  w i t h  b r o k e r s / d i s t r i b u t o r s  a n d  w i t h  a p p r o p r i a t e  

l e a v e - b e h i n d  m a t e r i a l s  s h o u l d  be p r e p a r e d  as p a r t  

of  the 1 s t  year. p l a n .  T h e  e s t i m a t e d  c o s t s  a r e  

$ 4 0 , 0 0 0 .

A C o m p l e t e  M e r c h a n d i s i n g  K i t  m u s t  be m a d e  a v a i l a b l e  

to o p e r a t o r s  e a r l y  in the p r o g r a m .  T h i s  s h o u l d  

i n c l u d e  placeinats, .table tents, m e n u  c l i p - o n s ,



a d v e r t i s i n g  s l i c k s ,  T.V. s t o r y b o a r d s ,  b n n r o i s ,  

w a i t r e s s  b u t t o n s ,  c h i l d r e n ' s  p r o g r a m s ,  e t c .  
D o l l a r s  a l l o c a t e d  for t h i s  p r o g r a m  s h o u l d  be 

a p p r o x i m a t e l y  $ 2 5 0 , 0 0 0 .

9. D i r e c t  .Mail is a g r e a t  w a y  for the A l a s k a  S e a f o o d  

s t o r y  t o  b e  t o l d  in t h e  f o o d s e r v i c e  i n d u s t r y .

T h i s  p r o g r a m  s h o u l d  be  a i m e d  at  k e y  o p e r a t o r s

a n d  t h e  i n f l u e n t i a l  b u y i n g  d e c i s i o n  m a k e r s .
■< »

S o m e t h i n g  a s  s i m p l e  as a f a c t - f i l l e d  n e w s l e t t e r  

is an e f f e c t i v e  w a y  o f  u t i l i z i n g  m a r k e t i n g

d o l l a r s  a n d  c a n  be e a s i l y  a n a l y z e d .  T o t a l  c o s t
* <

o f  r e a c h i n g  the t o p  i n d u s t r y  l e a d e r s  on  a r e g u l a r  

b a s i s  is a p p r o x i m a t e l y  $ 5 0 , 0 0 0 .

1 0 . A  b u d g e t  for A S M I  to p a r t i c i p a t e  w i t h a di :■ ir<-i t ic 
b o o t h  a n d  c o l l a t e r a l  m a t e r i a l s  at key t.ind*' 

a s s o c i a t i o n  s h o w s ,  s u c h  as N R  A , W e s t e r n  Food-.erv i 

A D A ,  T h e  S c h o o l  L u n c h  S h o w  a n d  o t h e r s  s h o u ld  
e s t i m a t e d  at $ 1 0 0 ,0 0 0 .

1 1 .  We recom m end  t h a t  an " 8 0 0  numb e r  " be  o : : t  ah  I i •;!>•••.• 
f o r  ASMI a s  s o o n  a s  p o s s i b l e .  T h i s  i s  a 
i d e a  f o r  t h e  s e a f o o d  i n d u s t r y .  A " Sy a !'•<••• i
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s u c h  as t h i s  w o u l d  o p e n  c o m m u n i c a t i o n  w i « h  

c o n s u m e r s ,  d i s t r i b u t o r s ,  b r o k e r s  and r ^ n i  If'rr-, 

a n d  w o u l d  i m m e d i a t e l y  m a k e  A l a s k a  S e a f o o d  the

t a l k  o f  the i n d u s t r y .  T h e  e s t i m a t e d  c o s t  is $ 3 5 , 0 0 0 .•
* - «>

<12. A  C o n t i n g e n c y  F u n d  o f  $ 5 0 , 0 0 0  s h o u l d  be a p p r o p r i a t e d  

for e x p e n d i t u r e s  w i t h i n ’th e  f o o d s e r v i c e  i n d u s t r v .

U . S  R E T A I L  M A R K E T

A s  t h e  A m e r i c a n  R e t a i l  C o n s u m e r  (the H o u s e w i f e  is the 

m a j o r  p u r c h a s e r )  c u r r e n t l y  a c c o u n t s  for a b o u t  30?, of  

the U.S. s e a f o o d  c o n s u m p t i o n ,  w e  a r e  n o t  r e c o m m e n d i n q  that 

l a r g e  a m o u n t s  o f  a d v e r t i s i n g  d o l l a r s  be s p e n t  d u r i n g  

the 1st y e a r  o f  the p l a n  in the r e t a i l  m a r k e t .

1- M a r k e t  R e s e a r c h  - W e  d o  f e e l  s t r o n g ly that .-•>•110 
s o l i d  m a r k e t  r e s e a r c h  b e  s t a r t e d  to e n a b l e  i>~. *•' 

s t a r t  a n  e f f e c t i v e  p r o g r a m  in the se co n d  v'-m and 

in c o n s e c u t i v e  y e a r s .  T h e  r e s e a r c h  s h o u l d  r e - jc h  t 

r e t a i l e r ;  w h o  is t h e  k e y  to m a r k e t i n g  our jm oductr-.

T h i s  r e s e a r c h  w i l l  t e l l  us* w h a t  a p p r o a c h  I'mst he 

t a k e n  to e d u c a t e / m o t i v a t e  h i m  to sell Al.vk.un 

S e a f o o d  p r o d u c t s .
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A p p r o x i m a t e l y  1 0 , 0 0 0  ' n a t i o n a l  c h a i n s ,  i p'l<'r"ndor.ts 
a n d  s e a f o o d  o p e r a t i o n s  w i l l  be q u e s t i o n e d  t h r o u g h  
th e  u s e  o f  d i r e c t  m a i l  q u e s t i o n n a i r e s ,  p e r s o n a l  and 

t e l e p n o n e  i n t e r v i e w s ,  a n d  f o c u s  g r o u p s ^ , t.Jhe e n t i r e  

c o s t  o f  t h i s  p r o j e c t  w i l l  b e  a p p r o x i m a t e l y  $ 6 5 , 0 0 0 .

A d v e r t i s i n g  - A  s m a l l  a m o u n t  of t r a d e  a d v e r t i s i n g  

is r e c o m m e n d e d  i n . y e a r  o n e  to t e l l  the r e t a i l  

t r a d e  t h a t  A l a s k a  S e a f o o d  p r o d u c t s  w i l l  b e  a l a r g e  

p a r t  o f  t h e i r  f u t u r e  b u s i n e s s  a n d  -that t h e i r  

c u s t o m e r s  w i l l  s t a r t  to lo o k  for a n d  ask far 

A l a s k a n  p r o d u c t s .

W e  r e c o m m e n d  a s m a l l  t r a d e  s c h e d u l e  b e  run in: 

P r o g r e s s i v e  G r o c e r , w h i c h  is e d i t e d  for 

r e t a i l  g r o c e r y  m a n a g e m e n t  at the 

h e a d q u a r t e r  a s  w e l l  as s t o r e  l e v els. <n

S u p e r m a r k e t  N e w s , a w e e k l y ,  p a i d

n e w s p a p e r  e d i t e d  for c h a i n ,  v o l u n t a r y
a n d  c o - o p  s u p e r m a r k e t  e x e c u t i v e s  and

h i g h  v o l u m e  s u p e r m a r k e t  m a n a g e r s  ami

o w n e r s  . <r>, * ;.

TOTA l  7 M, •"> •: •:
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M a g a z i n e  a d v e r t i s i n g ,  T e l e v i s i o n ,  and 

S u p p l e m e n t s  a r e  b e i n g  p r o p o s e d  for the " . w m l  

y e a r .

3. R a d i o  A d v e r t i s i n g  s h o u l d  be  t e s t e d  e a r l y  in the

p l a n ,  a s  w e  f e e l  it c a n  g i v e  us a q u i c k ,  h a r d - h i t t i n g  

i m p a c t  i n t o  s e p a r a t e  m a r k e t s .  W e  r e c o m m e n d  two 

f l i g h t s  o f  f o u r  w e e k s  d u r a t i o n  to r u n  in 10 c i t i e s .  

T h e s e  c i t i e s  a r e  p i c k e d  for t h e i r  o v e r a l l  G R P s  

a n d  r e p r e s e n t  2 8 . 7 %  of t h e  U. S . ,-r.g i v i n g  s o m e  

c o n s i d e r a t i o n  to g e o g r a p h i c a l  s p l i t s .  T h e s e
i

c i t i e s  are:

% U.S.

N e w  Y o r k 8 . 4 4

L o s  A n g e l e s 5. 34

C h i c a g o 3 . 7 6

A t l a n t a 1 .  2 4

S a n  F r a n c i s c o 2 . 4 9

B o s t o n 2 . 3 8

S e a t t i e - T a c o m a 1 . 1 7

W a s h i n g t o n ,  D.C. 1 . 3 4

D e n v e r 1 . 0 0

D a l l a s - F t .  W o r t h 1 . 5 ‘ i

T o t a  1 2 8 . 7 0



1 5 - 2 0  s p o t s  p e r  w e e k  in e a c h  m a r k e t  will 

75 G R P s  a n d  w i l l  s t r e n g t h e n  o u r  impa c t .  T o t a l  

c o s t s  o f  t h i s  c a m p a i g n  a r e  $ 4 2 3 , 0 0 0 .

- '~3 I"/

4. P r e - P o s t  A w a r e n e s s  S t u d i e s  s h o u l d  be c o n d u c t e d .

T h e  c o s t  o f  t h e s e  s t u d i e s  w i l l  be $ 1 0 , 0 0 0 .

U.S. P U B L I C  R E L A T I O N S  *

T h e  s c o p e  o f  the p u b l i c  r e l a t i o n s / p u b l i c i t y  a c t i v i t i e s  

d i s c u s s e d  in the M a r k e t i n g  P l a n  a r e  so c o m p r e h e n s i v e

t h a t  it w i l l  be i m p o s s i b l e  to i m p l e m e n t  t h e m  all
• <

d u r i n g  the f i r s t  y e a r  o f  the p l an. A s  in the m l v e r t i s i n g  

s e c t i o n ,  w e  h a v e  r e c o m m e n d e d  that, i n i t i a l l y ,  m a j o r  

a t t e n t i o n  and e m p h a s i s  be g i v e n  to e x e c u t i o n  o f  1h- 
f o o d s e r v i c e  p o r t i o n  o f  the p u b l i c  r e l a t i o n  i •>» li.-i*. 

p r o g r a m  s i n c e  t h a t  is w h e r e  r e s u l t s  c a n  he • ‘»i. • •.• • 

m o s t  q u i c k l y  a n d  m o s t  e f f e c t i v e l y  at m i n i m " -  • .

W e  d o  n o t  m e a n  to d i m i n i s h  or d e m e a n  the ip p m * "if*' 

o f  the r e t a i l  p u b l i c  r e l a t i o n s  p r o g r a m  - and v;< 

r e c o m m e n d  p u t t i n g  e f f o r t  a g a i n s t  that, too. i' , 

s i n c e  the m a j o r  p o r t i o n  of s e a f o o d  c o n s u m e d  in • ■>r;

U.S. m o v e s  t h r o u g h  f o o d s e r v i c e  c h a n n e l s ,  it is i<v<icnl



to t a c k l e  the b i g g e s t  c u r r e n t  m a r k e t  firs* .

S i m u l t a n e o u s l y ,  it m u s t  be e m p h a s i z e d  h e r e  that p u b l i c  

r e l a t i o n s  c a n  a n d  w i l l  r e c e i v e  a d i s p r o p o r t i o n a t e l y  

l a r g e r  s h a r e  o f  r e s p o n s i b i l i t y  for the s u c c e s s  of  the 

P l a n  s i n c e  it c a n  a n d  w i l l  p r o d u c e  a m u c h  l a r g e r  s h a r e  

o f  a t t e n t i o n  a n d  p u b l i c a t i o n  s p a c e  for the d o l l a r s  

e x p e n d e d  t h a n  w i l l  a d v e r t i s i n g ,  c o l l a t e r a l  m a t e r i a l s  

.or m e r c h a n d i s i n g  p r o g r a m s .

In s i m p l i s i t i c  t e r m s ,  o u r  c h a l l e n g e  is to c o n v i n c e  a 

v a r i e t y  of  t a r g e t  p u b l i c s  t h a t  s e a f o o d  f r o m  A l a s k a  is 

b e t t e r ,  so ,t h a t  p r e s e n t  A l a s k a n  S e a f o o d  u s e r s  w i l l  u s e  

m o r e  a n d  p r e s e n t  n o n - u s e r s  w i l l  be c o n v e r t e d .

T o  a c c o m p l i s h  this, o u r  f i r s t  y e a r  r e c o m m e n d n «• i 

for A S M I  are:

A. F o o d s e r v i c e

1. T o  s e l e c t  a n d  e m p l o y  an A S M I  s p o k ^ - ,, 

wh o :

a. W i l l  le n d  c r e d i b i l i t y  to ASMI m i Iv i  i--: 

e f f o r t s  a n d  i n f o r m a t i o n .

b. W i l l  r e l a t e  w e l l  to the .lnjgo:--*

p e o p l e  in the m o s t  i m p o r t a n t  h in

13



a n d  g e o g r a p h i c  s e g m e n t s .

c. W i l l  b e  a b l e ,  e a s i l y ,  to d e l i v e r  A P M I ' r 

m e s s a g e s  in e i t h e r  f o r m a l  or i n f o r m a l  

s i t u a t i o n s .
■* • -* »*>

d. W i l l - h a v e  t h e  c h a r i s m a  n e c e s s a r y  to 

c o n v i n c e  c o u s u m e r s  t h a t  e a t i n g  A l a s k a n  

S e a f o o d  is n o t  o n l y  a s m a r t  t h i n g  to d o  

b u t  is a l s o  f u n  a n d  s a t i s f y i n g .

e. W i l l  p r e s e n t  an e n t h u s i a s t i c ,  s i n c e r e  

a t t i t u d e .

f. w i l l  b e  " p r o f e s s i o n a l "  but n o t  st i f f .

• g.< W i l l  r e f l e c t  o n l y  p o s i t i v e ,  g o o d  and

p l e a s i n g  q u a l i t i e s  for A S M I  a n d  its 

m e m b e r s .

E s t i m a t e d  c o s t ,  i n c l u d i n g  expenr-f-::- i •;

2. T o  s e l e c t  and e m p l o y  a h o m e  e c o n o m i s t  •*’•»■* w 

be u s e d  for d e m o n s t r a t i o n s  and rocir»> h 

w h o  w i l l  r e p r e s e n t  A S M I  at m o r e  t i •> 1 
m e e t i n g s ;  w h o  w i l l  a s s i s t  in t r a i n  inn n-l 

e d u c a t i o n a l  a c t i v i t i e s .

E s t i m a t e d  c o s t ,  i n c l u d i n g  ex  p e n s  or- is

3. A l a s k a  S e a f o o d  H a n d b o o k  - s h o u l d  i •• x.-,.-.-), :.
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to  p r o v i d e  a c o m p l e t e  h i s t o r y  and a p p r a i s a l  

o f  A l a s k a n  S e a f o o d .  It s h o u l d  h a v e  the 

f l e x i b i l i t y  to be c u s t o m i z e d  for v a r i o u s  

a u d i e n c e s .  E s t i m a t e d  c o s t  is $ 45, 0,0.0...

4. R e c i p e  D e v e l o p m e n t  - a v i t a l ,  m a j o r  p r o g r a m .  

S h o u l d  i n v o l v e  d e v e l o p m e n t  a n d  p r o d u c t i o n  of 

a t  l e a s t  6 r e c i p e s  p e r  s p e c i e  p e r  y ear. 

E s t i m a t e d  c o s t  is $ 4 0 , 0 0 0 .

. '-j* i
5. M e d i a  T o u r  - to f a m i l i a r i z e  e d i t o r i a l  p e r s o n n e l  

w i t h  " e v e r y t h i n g  t h e r e  is to k n o w "  a b o u t  

A l a s k a n  S e a f o o d .  E s t i m a t e d  c o s t  is $ 5 0 , 0 0 0 .

6 . S p e a k e r ' s  B u r e a u  - b o o k l e t .  T h e  e s t i m a t e d  

c o s t  is $ 2 5 , 0 0 0 .

7. S p e c i a l  E v e n t s  - s u c h  as N a t i o n a l  R e s t a u r a n t  

A s s o c i a t i o n  F u n c t i o n ,  P r e s s  C o n f e r ^ i’:-e and 

L u n c h e o n s  in A s s o c i a t i o n  w i t h  Alas'-. '

W e e k  a r e  e s t i m a t e d  to c o s t  $ 3 0 , 0 00.

8 . R e l e a s e  M a i l i n g s

2 r e l e a s e s  per m o n t h :  E s t i m a t e d  C o s *
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9.. E d i t o r i a l  F e a t u r e s

B . R e t a i l

1. S p o k e s p e r s o n  w i l l  w o r k  in t h i s  a r e a  or. well 

a s  in f o o d s e r v i c e .  N o  a d d i t i o n a l  cost.

2. H o m e  e c o n o m i s t  w i l l  w o r k  in t h i s  a r e a  a s  w e l l  

as  in f o o d s e r v i c e .  N o  a d d i t i o n a l  cost.

'A* »
3. R e c i p e  D e v e l o p m e n t

2 r e c i p e s / s p e c i e / y e a r :  E s t i m a t e d  C o s t  $15 , 0 0 0 .

• t
4. P u b l i c i t y  (News R e l e a s e s )

12 per y e a r :  E s t i m a t e d  C o s t  $15,000.

5. P u b l i c i t y  to R e t a i l  T r a d e

12 per y e a r :  E s t i m a t e d  (*•>•-» $10,000.

6 . P r e s s  F u n c t i o n s

3 p e r  y e a r :  E s t i m a t e d  9 1 o , f i 0 •*',

7. C o n t i n g e n c y  F u n d  - is e s t i m a t e d  t^ !•<■■• noo 

E u r o p e / J a p a n

O u r  f i r s t  y e a r  p l a n  w i l l  h a n d l e  b o t h  the F m » ->r-.-•• *

3  d u r i n g  1 9 8 1 - 8 2  F . Y . :  E s t i m a t e d  C o s t  $ 8 , 0 0 0 .
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J a p a n e s e  m a r k e t s  t h e  s a m e  way:

1 . L o c a l  T r a d e  A d v e r t i s i n g  s h o u l d  be a i m e d  a ! o u r  
c u s t o m e r s ,  i.e. c a t e r i n g  c o m p a n i e s ,  d i s t r i b u t o r s  

s m o k e r s  a n d  r e t a i l  b u y e r s  to a c q u a i n t  t h e m  w i t h  

t h e  A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e - a n d  

p o s i t i o n  t h e m  to e x p e c t  s t r o n g  a d v e r t i s i n g  and  
p r o m o t i o n  s u p p o r t  for A l a s k a  S e a f o o d  p r o d u c t s  in 

t h e  f u t u r e .  T h e  c o s t  o f  t h i s  t i a d e  a d v e r t i s i n g  

is e s t i m a t e d  to b e  $ 100 ,000  for b o t h  m a r k e t s .

2. A n  E x t e n s i v e  M a r k e t  R e s e a r c h  S t u d y v s h o u l d  bo 

c o n d u c t e d  in b o t h  E u r o p e  and J a p a n  to d e t e r m i n e

t h e  e x a c t  t h r u s t  w e  s h o u l d  take. In o u r  s e c o n d• <

y e a r  p l a n  w e  a r e  r e c o m m e n d i n g  t h a t  we  c o n t r a c t  

w i t h  G I R A  for t h i s  p r o j e c t .  T h e y  are the top 

r e s e a r c h  f i r m  o f  t h i s  type. (F u r t h e r  i n f o i m H i o  

o n  t h e m  is d e t a i l e d  in the Pl a n . )  T h e  c o s t  of 

the R e s e a r c h  is $ 1 5 0 , 0 0 0 .

3. A C o n t i n g e n c y  F u n d  is e s t i m a t e d  to c o s t  $ 5 0 , 0 0 0 .

A l a s k a n  P l a n

1. T h i s  b u d g e t  c o v e r s  e x p e n d i t u r e s  for pr< >mot i:: ■ *

a c t i v i t i e s  of A S M I  to the A l a s k a n  p e o p l e s  w  ' 

a s  to the A l a s k a n  f i s h i n g  i n d u s t r y . 1n a d d i ! >on



to t h e  T. V .  c o m m e r c i a l s  t h a t  h a v e  a l r e a d y  b e e n  

p r e p a r e d  and the c u r r e n t  b r o c h u r e ,  we r e c o m m e n d  

that a " m a r k e t i n g  u p - d a t e "  c o m m u n i c a t i o n  be 

p r o  [Jared for g e n e r a l  c i r c u l a t i o n  to t h e , A l a s k a  

m a r k e t .  W e  e s t i m a t e  the c o s t  o f  th i s  p r o g r a m  to 

be  $ 2 5 ,0 0 0 .

2. A n  A l a s k a  S e a f o o d  Q u a l i t y  A s s u r a n c e  P l a n  s h o u l d

me d e v e l o p e d .  T h i s  s h o u l d  b e  an i n d u s t r y  

m o n i t o r i n g  p r o g r a m  t h a t  i n c l u d e s  a * 11 S e a l  of 

A p p r o v a l "  for p r o d u c t s  t h a t  a r e  d e e m e d  to  f a l l  

w i t h i n  the g u i d e l i n e s  o f  t h i s  p l a n .  T h e  c o s t  to 

d e v e l o p  t h i s  p l a n  a n d  a " S e a l  o f  A p p r o v a l "  a r e  

a p p r o x i m a t e l y  $ 7 5 , 0 0 0 .

3. C o n t i n g e n c y  F u n d  - is e s t i m a t e d  to be $ 2 5 , 5 1 7 .

T h i s  is i n t e n d e d  to b e  a s h o r t  s y n o p s i s  of the t o t a l

1st y e a r  r e c o m m e n d a t i o n s .  G r e a t e r  d e t a i l  is i n c l u d e d

in t h e  t o t a l  p l a n .

A B u d g e t  is r e c a p p e d  o n  p a g e s  19 t h r o u g h  21.



B U D G E T

F o o d s e r v i c e

1. S p e c i a l  M a r k e t i n g  S u p p l e m e n t  $ -.261,041

2. M a g a z i n e  A d v e r t i s i n g  5 1 5 , 8 0 0

3. M a r k e t  R e s e a r c h  . 5 0 , 0 0 0

4. " B o u n c e - B a c k " *  P o s t  C a r d s  2 3 , 0 0 0

5. A d v e r t i s i n g  T e s t i n g  . ' 2 0 , 0 0 0

6 . C o o p e r a t i v e  A d v e r t i s i n g  P l a n  ’ 1 5 0 , 0 0 0

7. A u d i o  V i s u a l  T r a i n i n g  P r o g r a m  4 0 , 0 0 0

8 . M e r c h a n d i s i n g  K i t  2 5 0 , 0 0 0

9. D i r e c t  M a i l  C a m p a i g n  5 0 , 0 0 0

10. T r a d e  S h o w  B o o t h  & P a r t i c i p a t i o n  1 0 0 , 0 0 0

11. " 8 0 0 "  N u m b e r  3 5 ,00(1
12. F o o d s e r v i c e  C o n t i n g e n c y  "«V*. •1»1

T o t a l  F o o d s e r v i c e  i, -l -1, p : i

R e t a i l

1. M a r k e t  R e s e a r c h

2. T r a d e  A d v e r t i s i n g  7 4, <" J

3. R a d i o  A d v e r t i s i n g  42

4. P r e -  P o s t  A w a r e n e s s  S t u d i e s

T o t a l  R e t a i l  r- ' 0 , r . ; -
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F o o d s e r v i c e  P u b l i c  R e l a t i o n s

1 . A S M I  S p o k e s p e r s o n 9 0 , 000
2 . H o m e  E c o n o m i s t 00 ,000
3. A l a s k a  S e a f o o d  H a n d b o o k 4 5 , 0 0 0

4. R e c i p e  D e v e l o p m e n t 4 0 , 0 0 0

5. M e d i a  T o u r 5 0 , 0 0 0

6 . S p e a k e r s  B u r e a u  B o o k l e t 2 5 , 0 0 0

7. S p e c i a l  E v e n t s 3 0 , 0 0 0

8 . R e l e a s e  M a i l i n g s . 20 ,000
9. E d i t o r i a l  F e a t u r e s

T o t a l  F o o d s e r v i c e  P u b l i c  R e l a t i o n s

8 ,000  
3 5 8 ,000

R e t a i l  P u b l i c  R e l a t i o n s

1. S p o k e s p e r s o n

2. H o m e  E c o n o m i s t

3. R e c i p e  D e v e l o p m e n t

4. P u b l i c i t y  R e l e a s e s

5. T r a d e  P u b l i c i t y  R e l e a s e s

6 . P r e s s  F u n c t i o n s

7. R e t a i l  C o n t i n g e n c y  Fund 

T o t a l  R e t a i l  P u b l i c  R e l a t i o n s

No  C ! n  i ri'>

n r - .

> • i t

Mil :>:■

2 0



E u r o p e / J a p a n

1. T r a d e  A d v e r t i s i n g  l p n . n n o

2. M a r k e t  R e s e a r c h  S t u d i e s  1'>0,000

3. C o n t i n g e n c y  F u n d  ( Travel, etc.) 5 0 , 0 0 0

• T o t a l  E u r o p e / J a p a n  3 0 0 , 0 0 0

A l a s k a n  P l a n

1. P r o m o t e  to A l a s k a n  P e o p l e

2. Q u a l i t y  A s s u r a n c e  P l a n

3. C o n t i n g e n c y  F u n d

T o t a l  A l a s k a

2 5 . 0 0 0

8 0 . 0 0 0  

2 5 , 5 1 7

1 3 0 , 5 1 7

G R A N D  T O T A L 3 , 0 0 0 , 0 0 0

R E C A P  B Y  C A T E G O R Y

1. F o o d s e r v i c e  - U.S. I , 1”' . : '

2. R e t a  il - U . S\

3. E u r o p e / J a p a n / A l a s k a  .1 *••, * i ;
G R A N D  T O T A L  l . r n r ,




