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Xntroduced: 3/4/81
Referred: Health,Education &
Social Services and Finance

IN THE HOUSE BY ZHAROFF
HOUSE BILL NO. 263
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: ."An Act making an appropriation to the University of
Alaska for the Fishery Industrial Technology Center;
and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE CTATE OF ALASKA:
* Section 1. The sum of $200,000 is appropriated from the general fund
to the University of Alaska for the Fishery Industrial Technology Center.
* Sec. 2. The unexpended and unobligated portion of the appropriation
made by this Act lapses into the general fund June 30, 1982.
* Sec. 3. This Act takes effect on the effective date of an Act entitled,
"An Act establishing a Fishery Industrial Technology Center as part of the

University of Alaska, and providing for an effective date."

-1- HB 263



May 18, 1981

Mr. Donald H. Rosenberg
University of Alaska
307 Chapman Building
516 Ambler Lane
Fairbanks, Alaska 99701

Dear Don:

It is nice to hear that all seems to he ?oing well with the Fishery
Industrial Technology Center project. [T we can do anything further to
support this, please don't hesitate to contact us

It looks as if we will soon have the money to do a comprehensive land-

-use plan for Near Island and the surrounding area. This money should
become available within the next two or three weeks. At that time,
during June, it is my intent-to request a Council Work Session to discuss
the development of a Near Island comprehensive land-use plan and develop
some policies relating to that land. | would suggestthat that work
session would be an appropriate time for you to discuss your proposal
with the City Council. At our next regularly scheduled Council Meeting,
May 29th, 1981, | will request that the Council establish a date in June
f%r a work session. We will keep you informed as to our progress on
this matter.

I"'m excited about the FisherK Technology Center and am looking forward
to working with you during the planning phases for it. | don't think
that there are many people in the community who realize the importance
of the Center to Kodiak, both in terms of its economic benefit to the
community and the benefits which can be derived from a higher State and
national visibility of such a center. The F|sherK Industrial Technology
Center will attract a lot of attention, both to the City of Kodiak and
to the University of Alaska.

Please don't hesitate to contact me should you have any questions or if
you feel that | can help yon in any way.

Sincerely yours,

CIT/f kK"ODIAK

mnWTC. BIVIN
Deputy City Manager/Development

cc:  Senator Bob Mulcahy
Representative Fred Zharoff

PO9T OFFICe BOX 1397. kODIdk . 99615 PHONG (907) 486-3924



HB 262

"An Act establishing a fishery Industrial Technology Center as part of

the University of Alaska; and providing for an effective date.”

Fisheries and the Fishing Industry are of vital importance to Alaska. - Off
her shores, Alaska has over 70% of the United States™ Continental Shelf,
the largest dollar volume domestic Fishery in the nation, and over 80%

of the foreign catch in the U.S. Fisheries Conservation Zone.

For the Alaskan fishing industry to fully develop, it must be supported
by a large research and development program coupled with active.education
programs in the areas of vessel and gear design, fishing strategy, quality

control and marketing.

The University of Alaska has developed a ten-year plan for expansion and
improvement of its education, research and public service programs related
to fisheries and the .fisheries industry. This plan describes in detail
the need for personnel, facilities, and resources which will be necessary
to allow the University of Alaska to respond to the identified needs of

the Industry and the management agencies.

This fisheries program of the University of Alaska will be coordinated
.out of the Office of the President. This newly created Office for Fish—
eries is the only program with a Statewide Office within the Office of
the President.

The Office for Fisheries will provide overall coordination and unity for
the University"s fisheries and fishery-related marine affairs programs

in the following manner:

- by coordinating the planning for fisheries programs for the
University;

- by providing guidance and assistance to the Chancellors on the
implementation of the program;

- by providing for continuing review and oversight for the program;

- by representing the University and the President in fisheries

matters;
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and, *

- by directing the Sea Grants Program.

The University"s 10 year Fisheries Improvement Plan is composed of A major

programs:

1) The fisheries resource management and fishery science programs will

responsibility of the Chancellor of-the University of Alaska-Juneau.

2) The fishery technology and extension programs will be the responsi—

bility; of the Chancellor of the Community Colleges, Rural Education
and Extension (CCREE). .It 1is proposed that these extension and
research and development programs will be organized into one
administrative unit, a Fishery Industrial Technology Center.

Initial program implementation will be assisted by the Office for

Fisheries.

3) The seafood marketing, fishery economics and marine law and social
science programs will be the responsibility of the Chancellor of

the University of Alaska-Anchorage.

A) The fisheries oceanography, freshwater fisheries and the related
marine science, limnology and marine biology programs will be the
responsibility of the Chancellor of the University of Alaska-

Fairbanks.

This Bill establishes a Fishery Industrial Technology Center as part of
the University of Alaska. Administratively, the Center will be the re—
sponsibility of the Chancellor of the Community College, Rural Education

and Extension.

The establishment of this Center is designed to address »"he long range

training and research needs of the development of Alaska®s Fishing Industry.

Why should Alaska develop and support such a Center for our fishing industry?
For Alaska and the Alaskan Fishing Industry to become a world leader in

fisheries production then we must realize the following:



First, fishing and processing have become a highly technical and
scientific field. Tecﬁgical training for fishermen has become an impor-

tant aspect of the Worla.fishing industry.

Second, technical training and retaining can only remain effective
in a rapidly advancing field when it is closely linked to aggressive research

and development programs.
and,

Finally,.if Alaska hopes to move rapidly and under its own direction
toward the development of these fisheries resources then it must not rely on

"Outsiders””for its technical assistance and technology.

The proposed Technology Center will consist of three (3) principal divisions
supported by the Administrative and Logistic Support Division.

The Training Division will conduct all of the Center®s educational
activities and will utilize the Community College network and Marine Advisory
Program for both formal and extension educational activities.

The Fishing Technology Division will execute the research and development
activities for the Center in areas of distant water fishing, in-shore fishing,
and rural fishing technology.

The Seafood Processing Technology Division will conduct research and
development activites in the areas of seafood sciences, seafood CRginfietiRg-

and new-product development.

Such Centers are quite common 1in every major fishing nation in the world except
the United States. If Alaska establishes such a Center it will be the first
consolidated Center in this Nation. There is additional strong support for

the Center by the United Fisherman of Alaska, the City of Kodiak, the fishing

industry, and well as Fish and Game.



UNIVERSITY OF ALASKA

Figure 1. Proposed Organizational Structure



CS for HOUSE BILL 262 (Finance)

This establishes a Fishery Industrial Technology Center as part of the
University of Alaska. Administratively the Center will be part of the
responsibility of the Chancellor of the Community College, Rural Education
and Extension.

SECTION 1: Sets out the legislative findings related to the need for
the Fishery Industrial Technology Center here in Alaska. The work of
the Center will provide significant employment benefits to the residents
of the State and will stimulate the development of the State®"s fishery
resources.

SECTION 2: Amends Title 183 of the Alaska Statutes by adding a new chapter
to read;

Chapter 12. Fishery Industrial Technology Center

Sec. 16.12.010 Establishes the Center as part of the University
pf...Alaska.

Sec. 16.12.120 Sats out, in broad terms, the duties of the
Center-including, but not Limited to: provide training, provide
technical assistance on adaptation of existing and new fishery technologies,
provide research and development activities to enhance the industry.

Sec. 16.12.130 (a) Establishes a Fishery Industrial Technology
Policy Council to provide program and planning guidance to the Center.

(b) Council consists of 11 members appointed by the President
of the University:

(1) 4 from the seafood processing industry operating in
the State

(2) 4 commercial fishermen actively fishing in the State

(3) 3 public members

(c) Each members serves a two (2) year ternm

(d) At least eight members must be Alaskan residents.

Sec. 16.12.040 The Center shall be located in Kodiak so that
it is centrally located, in so far as possible, to the fishing industry
as a whole

Sec. 16.12 050 Requires the Board of Regents to prepare and
submit an annual report to the legislature by the 20th day of each regular

session.

Sec. 16.12.060 Lists other agencies the Center (Policy Council)
shall consult with in developing its programs.

Sec. 16.12.070 Defines "Center"™ and "Policy Council™.

SECTION 3: Gives an immediate effective date.
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HOUSE BILL No, _!I!

Page: _ _ Line: ————mmmm

page 2, line 29: delete "and at least one employee not in management”

insert "or employees”

page 3, line 9 & 10: delete "(d) Each member of the policy council

shall be a resident of the state.

insert "(d) At least eight members of the policy
council shall be residents of the state.”
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Original sponsor: Zharoff Offered: A/14/81
Referred: Rules

IN THE HOUSE BY THE FINANCE COMMITTEE
CS FOR HOUSE BILL NO. 262 (Finance) am
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE - FIRST SESSION
A BILL LI
For an Act entitled: "An Act"establishing a Fishery Industrial Technology
Center as part of the University of Alaska; and provid-—
ing for an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. FINDINGS. (a) The legislature finds that

(¢D) there are large fishery resources in the waters off Alaska,
primarily untapped by the industry of the state;

(2) these resources and the fishing industry are of vital impor —
tance to the state;

(3) one of the primary keys to the establishment of a state-based
fishing 1industry is aggressive training coupled with strong research and
development;

4 Alaska has a responsibility to assist the industry in the
development and wise use of fishery resources;

(5) the establishment of a technology training and research
center under the University of Alaska 1is best able to aid the individuals
and businesses in the development of fishery resources;

(6) the work of the center will provide significant employment
benefits to the citizens of the state and will stimulate the development of
the state®s fishery resources.

* Sec. "2. AS 16 is amended by adding a new chapter to read:
CHAPTER 12. FISHERY INDUSTRIAL TECHNOLOGY CENTER.

Sec. 16.12.010. FISHERY INDUSTRIAL TECHNOLOGY CENTER. "There is

established a Fishery Industrial Technology Center as part of the

-1- CSHB 262 (Fin) am
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operation in the state and, insofar as possible, shall represent diverse
processing operations;

(2) four members who are commercial fishermen; the members
appointed under this paragraph shall be actively engaged in commercial
fishing in the state and, insofar as possible, shall represent fishing
for diverse fisheries resources;

(3) three public members.

(c) A member of the policy council serves a term of two years.
fit .
(d) [Each/ member? of the policy council shall be a resident of the
state.

Sec. 16.12.040. LOCATION. (a) The principal activities of the

center shall be located in Kodiak, Alaska,

(b) The Board of Regents may authorize the establishment of other

offices of the center in other areas of the state as appropriate to its
activities.

Sec. 16.12.050. ANNUAL REPORT. The Board of Regents shall prepare
an annual report of the center®s activities and submit a copy of the
report tothe legislature by the 20th dayof each regularsession. The
report shall include a description of thework conducted by thecenter,
the training sessions held and number of students trained, and any
other 1information which the Board of Regents determines should be
included to describe the work of the center.

Sec. 16.12.060. COOPERATION WITH OTHER AGENCIES. In the develop—
ment of its programs the center shall consult with

(&) the Department of Fish and Game;
(2) the Council on Science and Technology;

(3) the Alaska Renewable Resources Corporation;

4) the division of economic development of the Department

of Commerce and Economic Development-;

-3- CSHB 262(Fin)am



1 (5) < the Department of Natural Resources;

2 *<(6) the Alaska Fisheries Development Foundation;

3 . - (7) "the Alaska"Seafood Marketing-Institute;"

4 (8) ™ the North Pacific Fishery Management Council;.

S (9) the National Marine Fisheries Service;

6 (10) the Department of Education; and

7 (11) the Department of Labor. . .. .

8 e _ Sec. 16.12.070. DEFINITIONS. " In this chapter /"~

g m e (¢H) "center" means the Fishery Industrial Technology Center;
10 ) "policy council™ means the Fishery Industrial Technology
11 Policy Council.

2 * Sec;.3. This Act takes effect immediately 1in accordance with AS 01.10.-
13 070(c).
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MEMORANDUM

T0: Senator Bob Mulcahy

FROM: Don Rosenberg

SUBJECT: Additional information on the Industry Policy Council for the
Fishery Industrial Technology Center

The following outline is our idea of the structure and operation of the Policy
Council.

|, The Policy Council

A. A Policy Council to the Fishery Industrial Technology Center is
established to advise the President of the University on matters
of the Center.

B. The Council shall consist of eleven members appointed hy the President
as follows:

1. Five members shall be appointed from the seafood processing
industry actively operating in Alaska and representing diverse
(size and type) processing operations and

2. Five members shall be appointed from active Alaskan fishermen
representing diverse (size and type) fisheries,

..3. One member shall be appointed at large from the fishing industry
or its supporting industries; such as marine surveying, insur-
ance, business and financial services, and other.

C. At least six members of the Council shall be State of Alaska
residents.

D.  The Council shall elect a chairman and other necessary officers from
among its members,

[1. Term of Office

A The members of the Council serve two year terms and may be reappointed.

IIl. Removal and Vacancies
A, The President may remove a Council member from office.

B. A vacancy shall be filled by appointment b¥ the President. An
appointee to fill a vancancy shall hold office for the balance of
the term for which his predecessor on the board was appointed.

C. A vacancy on the board does not impair the authority of a quorum

of the Council to exercise all the powers and perform all the duties
of the Council.



V. Quorum

~ Six members of the Council constitute a quorum for the transaction of
business and the exercise of the powers and duties of the board.

\#
V. Compensation of Council Members

A. A Council member may receive $300/day while in attendance at meetings
of the board.

B.  Council members may receive a per diem allowance and transportation
expenses is carrying out the duties under this chapter.

VI. Duties of the Policy Council-.
A, The Council will provide the long range direction for the Center;
B. The Council will provide, the short term guidance for immediate
technology development, industrial training and the dissemination
of information;

C.  The Council will provide guidance for .facilities needs and planning;
and

D. The Council, on an annual basis, shall;

1. prepare an annual report for the Board of Regents in accordance
with the requirements of the Act;

2. review and recommend annual programs and budgets;
3. review and recommend professional technical staffing; and.

4.  review annual progress and accomplishments.



RESOLUTIONFNUMBERK9-81

A RESOLUTION OF THE KODIAK CITY COUNCIL SUPPORTING
HOUSE BILL NUMBER 262 IN THE TWELFTH LEGISLATURE OF THE STATE
OF ALASKA. o “

WHEREAS, the fishing industry and fishery resources

I

;;in the waters off Alaska are of vital importance to the State;
jdand -

Ji

~ WHEREAS, the establishment of the fishery technology
J

.training and research center is essential to the establishment

]
I of an Alaska based fishing industry; and

il |
| WHEREAS, the work of the center will provide significant

iemployment benefits to the citizens of the State and will stimulate
N"development.of the State®"s Tfishery resources;
j? NOW, THEREFORE, BE IT RESOLVED by the Council of the
:HCity of Kodiak, Alacka that:

Section 1. The City of Kodiak supports the House Bill
i jNumber 262 submitted to the Twelfth Legislature of the State of
i;Alaska entitled "An Act establishing a Fishery Industrial Tech-
Sinology Center as part of the University of Alaska; and providing
jifor an effective date".

Section 2. The City of Kodiak will endeavor to provide
;ﬁa suitable site on Near Island for the Fishery Industrial Tech—

nology Center.

PASSED AND APPROVED this 1st day of April 1981.

CITY OF KODIAK
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tairch 27, 1981 KACC

Fred Zharoff
Representative

House of Representatives
Pouch V

Juneau, Alaska 99811

e Dear Fred,

This is to let you know of the Chamber 3 support forHB 262 establish**
ing a Fishery=Industrial and Technological Center as part of the
University of Alaska.

The Chamber is well aware of the need for such a facility in Alaska
and the tremendous economic inpact it would have on Kodiak if located
here.

Obviously Alaska should be a leading center for fishery research and
technology because of our state 3 huge fishery, Kodiak, with the
state 3 largest fleet comprised of more than 1600 vessels, and our
processing industry handling more than $100,000,000 worth of product
annually, make us the state"s fishery capital and the only logical
place for the center.

You are aware that the Chamber and City have been working closely
with the University in the developmental stage of this project and
will continue to do all possible to see that it is located here,

WeMappreciate your work on this project.

President /

HEH: fp

KODIAK MUNICIPAL BUILDING ¢ P.OBOX 1485 « KODIAK ALASKA 9%15 °© (907)486-5557



HOUSE BILL 263 PROVIDES FUNDING TO COVER THE COST OF THE INITIAL PHASE

FOR

ESTABLISHING THE FISHERY INDUSTRIAL TECHNOLOGY CENTER, JUST

ESTABLISHED BY PASSAGE OF HB 262. THE INITIAL PHASE ESTABLISHS THE
FISHERY INDUSTRIAL TECHNOLOGY CENTER POLICY COUNCIL.

THE

+

POLICY COUNCIL®"S TASKS INCLUDE:
DETERMINING THE INITIAL TRAINING AND RESEARCH AND DEVELOPMENT PROJECTS
TO BE UNDERTAKEN BY THE CENTER.

WITH THE ASSISTANCE OF CONSULTANTS, IDENTIFY THE FACILITIES AND PLANS
WHICH WILL BE NEEDED TO SUPPORT THEINITIAL PHASE AND FUTURE PHASES
OF THE CENTER; THUS PORVIDING A PLANNED APPROACH TO FACILITIES
DEVELOPMENT.

IDENTIFY AND BEGIN COST BENEFIT ANALYSES ON SPECIAL FACILITIES.
ENTER INTO COOPERATIVE AGREEMENTS BETWEEN OTHER AGENCIES AND
ORGANIZATIONS WHICH COULD USE THE FACILITIES OR ASSIST IN SUPPORTING

THE CENTER®"S PROGRAMS.

FY 82 BUDGET

PERSONAL SERVICES ! 97.000
TRAVEL 30.000
CONTRACTUAL SERVICES 67.000
COMMODITIES 5.000
EQUIPMENT 1.000

TOTAL 200,000

xFisheries Consultant 55.000

Secretarial 25.000
Policy Council
Honorarium 2 17,000

$200/day/council member for 11 members for three or four,
2-3 day meetings.



Funding Information Introduced: 3/4/81

Genera] Fund  $2W,000 Referred: Health .Education &
Other Funds -0- Social Services and Finance
$"200T000
IN THE HOUSE BY ZHAROFF
HOUSE BILL NO. 263
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: ."An Act making an appropriation to the University of

Alaska for the Fishery Industrial Technology Center;
and providing for an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. The sum of $200,000 is appropriated from the general fund
to the University of Alaska for the Fishery Industrial Technology Center.
* Sec. 2. Tb.e unexpended and unobligated portion of the appropriation
made by this Act lapses into the general fund June 30, 1982.
* Sec. 3. This Act takes effect on the effective date of an Act entitled
"An Act establishing a Fishery Industrial Technology Center as part of the

University of Alaska, and providing for an effective date."



__________ V) s o m e

Project Titlei COOB  JWHNDITUnnSDYODMOT AMOUNT
Ifiahouy Induafcrirtl Tochnology Cdnter 1 100 PERSONAL SERVICES 97,000
200 TRAVEL 30.000
EXPLAIN WHICH POLICY BUDGET PROGRAM OBJECTIVE 300 CONTRACTUAL SERVICES 67.000
IS AFFECTED, AND HOW, I 400 COMMODITIES 5,000
a JUUL. EQUIPMENT___ ... [.000
ooo- LANDS, DLDQS,, ETC, -
,IM  GFIANTR. CIAIM9ETC. _ _
MISCELLANEOUS
_____ TOTAL 200,000 |
1-A TRANS, (non-ftddl | MUSS!
FED. RECEIPTS -CODEI
GF MATCH.
GEN. FUND 200,00(T
I-A RCPTS.
POM RCPTS.
OTHER
OTHER
iORIEFLY DESCRIOE WHAT THIS INCREMENT PURCHASES. 0 PET p%;Ea PNEORNM TOTAL
© . _ _ _ o -
This funding will cover the cost for the initial phase of the estab—
lishment of the Fishery Industrial Technology Center by establishing NO. POSITIONS
a Policy Council for the Center. The Policy Council will determine, NO. STAFF MONTH! 24 24
the initial training and research and development projects to be under—
taken, by; fchp Center. , ; pntoniTiES-
ThIS Increment Is ert of a Pollcy OOVERNOR
With the assistance of consultants, the Policy Council will identify
the facilities and plans which will be needed to Bupport the initial Cehtdek C m ACCEPT
phasQ and future phases of the center. flonly 1 LEVEL | REJECT
T OfI»If LEVEL NI I:I
Cost benefit analysis on special features will also be developed.
,NC;?MSENT CURRENTLY EXI8TINO SERVICE
REQUESTS

FUNDS FOR NEW SERVICE

University of Alaska

IKjISIATIVE MEMBER"S SIGNATURE!
CATEGORY!
AGENCY* F' &

AT PROGRAM: *
6 L LEGISLATIVE OPERATING
BUDGET REQUEST



Below are the actual ta :fcs to be undertaken and our cost estimate for
the Initial phase of the establishment of the fishing Industrial Technology

Establish the Fishery Industrial Technology Cerater Policy Council,

Through the Policy Council determine the Initial training end
research -and development projects to be undertaken by the center-
durlng the first phase.

Through the Policy Council, and with the assistance of consultants,
Identify the facll ties and plans which will be; needed to support
the programs under the first phase.

9. Identify the overa | programs and facilities needs for the additional
implementation phares of the Center.

5. Identify and begin cost benefit analyses on speecial facilities such
as a training vessel and flume tank,

6, Enter Into-cooperative agreements between other agencies and
organizations whlcl> could use the facilities or assist in support-
ing the Center's program.

The University of Alaska 5<ive You as a Statewide Svslern of Higher (duration



Honorable Bob Hulcahy "2- February 2fc. 138l

Costs
Salaries, wages ard benefits (1.75 FTE)1 $ 80,000
—Tolley Council Hoiorarlum 17*%00—
Policy Council tr~vel and per diem 20.000 <f,*00
Administrative tr? vel 10.000
Contractual servlc es 87,000
Other (telephone, copying, etc.) 5.000
Supplies 1.000

$200,000
fisheries Consultant (10.75 FTE) 55,000
Secretarial (1.0 FTE) 25,000
~2%$200/d»y/couhcil member for Il members for three or four,

2-3 day meetings.

IF you have any questions, please do not hesitate to call.

Sincerely,

Don Rosenberg

The Honorable Bob Hulca
Alaska'State Senate
Pouch V. State Capitol
Juneau, Alaska SSSII

ccs Fred Zharoff

DRrHHsSmMmmM





