


A M E N D M E N T

Of f e r e d  in  th e  HOUSE: By: ;v ______

To; cs______________ HOUSE BILL No. J>Z£____________

SENATE BILL No. ______________

Pa g e : _______________________________ L i n e : ___________________

Adopteienguacie in Work Draft CS with the following amendments:

line  15 add language that would say'records of the coopreative Not to inc ludji 
the names and addresses of  i t ' s  members,at the principal o f f ice  of "the cooperative

Add language adopting the attached amendments by Rep. Rogers.
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\ s COMMITTEE REPORT

HOUSE

FURTHER:

Mr. Speaker:

The Commi ttee on r .T^ r a t a i r :

Date

has had H E  670

“An Act: r*ouirir.{.* thru: n c e c i ^ r s  o f  f.he b o a r d  o f  'irectors o f  an 
alec uric ©•* t e l e p h o n e  -coon era civ- be on  o n  to r.embers of the c o o n c r a t i v

under consideration and reports i t  back as follows:

do pass [ 1 do not pass

do pass w ith a ttached  amendments(s)

rep l ace w ith CS f o r ______ _____________________

and recommends

[ ]
[ ] same t i t l e
[ ] new t i t l e

[ 1 AND a ttaches  a " L e t t e r  of In ten t"  [ ] New F is c a l  Note

[ ] repo rts  i t  back w ithout recommendation

[ ] r e fe r re d  to t h e _____________________________________ Committee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS:

H 60 (Rev. 3/81)
CHAIRMAN



LIGHTING THE WA Y  TO THE FUTURE-
A n  Equal Opportunity Employer 

M A R C H  1982

Proposed By-Laws Amendments
The following Chugach Electric 

Association, Inc., by-laws amend­
ments have been proposed by the 1982 
By-Laws Committee. The amend­
ments will be voted on by members at 
the 1982 Annual Membership Meeting 
April 28 at West Anchorage High 
School. The meeting begins at 6:30 
p.m.

A summary of the by-laws was pub­
lished March 20, 1982, in the An­
chorage Times and March 21,1982 in 
the Anchorage Dai y News. Copies of 
the by-laws may b: obtained from the 
Association’s consumer services of­
fices at Eighth a id Gambcll Street 
downtown, and in the Boniface Cen­
ter.

Members of the By-Laws Commit­
tee arc Steven R. Foster, chairman; 
James C. Robertson, vice chairman; 
Dottie Johnson, secretary; George 
Cebula II; Edith C. Misiewicz; Sylvia
I.. Short, and Donald McClintock. 
Additional information may be ob­
tained by telephoning the Associate n 
at 276-35(8), extension 106,

In the following, proposed new lan­
guage is underlined and existing >'«n- 
guage proposed for deletion is en­
closed by brackets:

ARTICLE III 
Members, Meetings, uml Elect Ipjis 

I MEETINGS OF MEMBERS!

Section I. Annual Meeting. The
annual meeting of the members shall 
be held at such convenient date, on oi 
after the 1st day of April, and on or 
before the ist day of May of each 
year, at such place or building in the 
Anchorage Precinct, Third Judicial 
District, State of Alaska, as shall be 
designated by the board of directors 
on the notice of meeting, lor the pur­
pose of announcing newly elected 
directors [ELECTING DIRECTORS) 
passing upon reports for the previous 
fiscal year, and transacting such other 
business as may come before the meet­
ing. Failure to hold the annual meeting 
at the designated time shall not work 
a forfeiture or dissolution of the As­
sociation.

Section 3, Notice of Members’ 
Meetings. Written or printed notice, 
stating the place, day and hour of the 
meeting and th” business to be trans­
acted thereat, [IN CASE OF A SPE­
CIAL MEETING, OR AN ANNUAL 
MEETING AT WHICH BUSINESS 
REQUIRING SPECIAL NOTICE IS 
TO BE TRANSACTED] the purpose 
oi purposes for which the meeting is 
called, shall he delivered not less than 
thirty days before the date of the 
meeting, either personally or by mail, 
by or at the direction of the secretary, 
or upon a default in duty by the sec­
retary, by the persons calling the mect-

Annual Meeting Notice
Notice is hereby given d ia l the annua l m em bersh ip  meeting o f  Chugneh 

E lec tr ic  A sso c ia tion , In c ., w ill be held at West Anchorage H igh Schoo l in A n ­
chorage , A ln skn , on W ednesday , A p ril 28, 1982, at 610 p .m . fo i the purpose 
o f  rece iv ing and considering  reports o f  its  officers, d irec to rs, and com m ittees, 
to  elect tw o d irec to rs to serve u n t il the annua l m eeting in 1985, and to n n n su c t 
such o ther business as mny properly come before the meeting.

The m embership lis ts , fo r the purpose o f partic ip a ting  In the fo rego ing 
meeting, closed as o f  the end o f  the A ssocia tion 's business on W ednesday, M arch 
31, 1982, u i 5:00 o 'c lo ck  in the a fte rnoon .

G e ra ld  K. M o rre ll 
Secretary

im>, to each member. I f  mailed, such 
notice shall be deemed to be delivered 
when deposited in the United States 
mail, addressed to the member at his 
address as it appears on the records of 
the Association, with postage thereon 
prepaid. The failure of any member to 
receive notice of an annual or special 
meeting of the members shall not in­
validate any action which r, ay be 
taken by the members of any such 
meeting.

Section 5. Quorum. One hundred 
members [FIVE HUNDRED MEM­
BERS OR ONE PER C ENTUM OF 
THE TOTAL NUMBER OF MEM­
BERS. WHICHEVER IS THE 
GREATER NUMBER PRESENT IN 
PERSON,) shall constitute a quorum 
for a regular or special meeting of the 
members. I f  less than a quorum is pre­
sent at any meeting of the members, 
a majority of those present may ad­
journ the meeting from time to time 
without further notice. If a regular or 
special meeting of the members is not 
held for lack of a quorum, one hun­
dred members [FIVE HUNDRED
m e m b e r s , o r  one : per  c e n ­
tum  Or THE TOTAL MEMBER­
SHIP. WHICHEVER IS THE LES­
SER NUMBER,) sli:;", constitute a 
quorum for each meeting subsequent 
thereto, whether convened by action 
of the members or otherwise. [UNTIL 
A QUORUM IS PRESENT AND A 
MEETING IS HELD, AFTER 
WHICH THE QUORUM FOR THE 
MEETING OF THE MEMBERS 
NEXT FOLLOWING WILL RE­
VERT TO FIVE HUNDRED MEM­
BERS, OR ON'- PER CENTUM 
OF THE TOTAL MEMBERSHIP, 
WHICHEVER IS THE GREATER 
NUMBER.1

Section 6. Meeting |VOTING.| 
Each member shall be entitled to only 
one vote upon each matter submitted 
to a vote [AT A MEETING OF THE 
MEMBERS.| All questions shall be 
decided by a vote of a n. fiority of the 
(Continual on Fane 2)
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members voting thereon in person, ex­
cept as otherwise provided by law, the 
articles of incorporation, or these 
by-laws.

Section 7. Order of Business.
5. Election results. [OF DIREC- 

tORS.)
Section 8. Ballot Voting. Each 

member shall be entitled to onlv one 
vote upon each matter submitted to a 
vote. All Questions shall be decided by 
a vote of a majority of the ballots, ex­
cept as otherwise provided by law, the 
articles of incorporation, or these by­
laws. All voting will be conducted by 
secret ballot which shall be delivered 
with notice of members meeting as set 
forth in Article 111. Section 3. Dallots 
must be postmarked or received at 
least fifteen days prior to the t eeting. 
A neutral party shall receive ballots 
and tabulate results. Results c f the 
votes will be announced at the meeting 
and all ballots retained for thirty days 
for review, after which time they must 
be destroyed. At least five hundred 
ballots must be received to constitute 
an election. I f  five hundred ballots are 
not received, another election must be 
held within six months.

ARTICLE IV
Section * Election nnd Tenure of 

Office. 1 ,ie persons named as direc­
tors in the articles of incorporation 
shall compose the board of directors 
until the first annual meeting, or un­
til their successors shall have been elec­
ted and shall have qualified. Directors 
shall be elected by secret ballot [AT 
ANNUAL MEETINGS] of the mem­
bership, by and from the members, to 
serve for a thrcc-ycar-irrm, or until 
their successors have been elected and 
qualified; provided, that directors elec­
ted to fill vacancies as provided in Ar­
ticle IV. Section 8 of thtse by-laws, as 
amended, shall s'.rvc on!;' ter the un- 
expircd portion of the term vacated. 
At the firs' such election under this 
provision, member, of the board shall 
be clcctrd as follows: three members 
lo one year terms; two members to 
two-y'.ar terms; and two members to 
three-year terms. At each subsequent 
annual election [MEETING) members 
shall be elected to fill the scats on the 
board which become vacant under the 
schedule hereby set forth, or which be­
come vacant as contemplated by Arti­
cle IV, Section 8 of these by-laws, as 
amended. [ I f  ANY ELECTION OF 
DIRECTORS SHALL NOT BE 
HELD ON THE DAY DESIGNA­
TED HEREIN FOR THE ANNUAL 
MEETING, OR AT ANY AD­
JOURNMENT THEREOF. A SPE­
CIAL MEETING OF THE MEM­
BERS SHALL BE HELD WITHIN A 
REASONABLE T IME THERE-

Proposed 1982 Amendments 
To Chugach By-Laws

AFTER FOR THE PURPOSE OF 
ELECTING DIRECTORS.) Directors 
may be elected by a plurality vote of 
the members.

Section <i. Nominations. It shall be 
the duty of the board of directors to 
appoint, not less than ninety [S1XTY1 
days before the date i f  a meeting of 
the members [AT WHICH DIREC­
TORS ARE TO BE ELECTED,) a 
committee on nominations consisting 
of not less than five nor more than 
seven members, who shall be selected 
from different sections so as to insure 
equitable representation. No member 
of the board of directors may serve on 
such committee. Public notice for 
nominations shall be Riven ninety days 
prior to the annual meeting in accord­
ance with the by-laws. The committee, 
keeping in mind the principle of geo­
graphical representation, shall prepare 
and post at the principal office of the 
Association, sixty days [AT LEAST 
TWENTY DAYS) before the meeting, 
a list of nominations for directors, 
which may include a greater number 
of candidates than arc to be elected. 
Any fifteen or more members, acting 
together, may make other nomina­
tions by petition not less than forty- 
five [FIFTEEN DAYS) prior to the 
meeting, and the secretary shall post 
such nominations at the same place 
where the list of nominations made by 
the committee is posted. The secretary 
shall mail with the notice of the meet­
ing, or separately, at least thirty 
[SEVEN) days before the date of the 
meeting, a statement of the number of 
directors to be elected and the names 
and addresses of the candidates, which 
may include a photograph of the can­
didate und a resume not to exceed one 
hundred wo’ '.pccifying separately 
the nominations made by die commit­
tee on nominations and the nomina­
tion . made by petition, if any.

Section 7. Removal of Directors by 
Members. Any member may bring 
charges against a director and, by fil­
ing with the secretary such charges in 
writing, together with a petition sign­
ed by at least a sufficient number of 
members to constitute a quorum us de­
fined in Scetio r 5, Article I I I ,  may re­
quest the removal of such director by 
reason ihcrco’"; provided, however, 
that the signatures of members s Ik  
be acceptable only when affixed to u 
sheet on which the petition therein is

fully set forth; and, provided further, 
that the person who solicited the rig- 
natures affixed to such petition shall 
acknowledge thereon before a person 
authorized to take acknowledgements 
of deeds that he had read the petition 
and the said charges against such di­
rector to each of the members prior to 
the latter subscribing their names 
thereto. Such director shall be inform­
ed in writing of the charges at least ten 
days prior to the meeting of the mem­
bers at which the charges are to be 
considered, and shall have an oppor­
tunity at the meeting to be heard in 
person, or by counsel, and to present 
evidence in respect of the charges; and 
the person or persons bringing the 
charges against him shall have the 
same opportunity. The question of the 
removal of such director shall be con­

sidered and voted upor at the meeting 
of the members. [AN i ANY VA­
CANCY CREATED BY SUCH RE­
MOVAL MAY BE FILLED BY 
VOTE OF THE MEMBERS AT 
SUCH MEETING WITHOUT COM­
PLIANCE WITH THE FORE­
GOING PROVISIONS WITH 
RESPECT TO NOMINATIONS.)

Section 8. Vacancies. Vacancies 
caused by the removal of directors by 
the members shall be filled as provid­
ed in Article 111, Section 8 [ARTICLE 
IV, SECTION 7. ABOVE) subject, 
however, to the provisions of Article 
IV, Sections 2 and 3. Any other vacan­
cy occurring in the board shall be fill­
ed by the affirmative vote of the ma­
jority of the remaining directors, and 
the member so elected to the board 
shall serve until the next annual elec-

PROGRAM
32nd ANNUAL M EM BERSH IP  M EETING  

Wednesday, April 28, 1982
6:30 p.m. Registration

Meeting Called lo  O rd e r Richard B. Smith, President
Invocation .............................  Rev. Dan Leighton, Pastor

Trinity Um.ed Presbyterian Church 
Report o f  Quorum . .  .L ir.o Agostl, Master Election Judge 
P ro o f o f  Publication

o f  Annual Meeting........... ..R ichard  B, Smith, President
Reading and Approval o f

Unapproved Minutes Gerald K . M orrell, Secretary
Report o f  By-Laws Committee . .Steven Foster, Chairman 
Introduction o f Candidates ...Je sse  W ilson, Jr. Chairman

Nominating Committee
Statement o f  C and idates   — 3 Minutes each
Explanation o f  Voting Procedures

and B a llo tin g ......................L . Van Whitehead, Chairman
Annual Meeting Committee

INTERM 1SS10N  ...............................................Refreshments
Unfinished Business 
New Business 
Adjournment

tion [MEETING] of the members, or 
until his successor has been elected and 
qualified. At the annual election 
[MEETING] next following the exis­
tence of such vacancy, the members 
shall elect one of their number to serve 
as director during the uncxpired por­
tion of the term vacated, subject, how­
ever, to the provisions of Article IV, 
Sections 2, 3, and 4 of these by-laws.

ARTICLE V
Section 6. Membership Attend­

ance. Regular meetings, special meet­
ings. or work sessions shall be open to 
any of the Associations’s members 
who wish to attend. The notice of such 
meetings and an agenda shall be pos­
ted on the bulletin board at the head­
quarters building not later than five 
working days prior to a meeting. Ex­
ecutive sessions of the board of direc­
tors may be called at any regular or 
special meeting to deal with manager 
personnel problems or problems deter­
mined by the board of directors by 
vote to be detrimental to the Associa­
tion.

Section 7. Minutes. All meetings, 
regular and special, shall be electron­
ically recorded and with the minutes 
be made available to the members at 
the headquarters building executive of­
fice. Any Association member desir­
ing copies of the minutes will be rc- 
truired to pay the costs of duplication 
and salaries of employees’ time involv­
ed in reproducing the documents.

ARTICLE VIII 
Section 2. Accounting System and 

Reports. The accounting «ystcm 
adopted and maintained by the board 
of directors shall conform to such 
rules and regulations applicable to ac­
counting systems, their establishment 
and operation, us may from time to 
time be promulgated by the Adminis­
trator, Rural Electrification Adminis­
tration, United States Department of 
Agriculture, and which may be esta­
blished by any applicable laws, rules 
and regulations of the United States, 
the State of Alaska, o. any regulatory 
agency thereof of competent jurisdic­
tion. The board of directors shall also, 
after the dose of each fiscal year, 
cause to be made a full, complete and 
independent audit of (he accounts, 
books, and financial condition of the 
Association as of the end j f  such fiscal

Page 3

year. Such audit reports shall be sub­
mitted to the members prior to [AT) 
the annual meering next following.

Section 3. Disclosure. The books 
and records of the Association shall be 
made available to members for infor­
mation and copying during normal 
business hours within one month after 
written request for sur~h 'cuments. 
Members desiring copies Mill be re­
quired to pay whatever costs are in­
volved to provide duplication. (Cost 
of copying and/or salary for employ­
ees’ time involved.)

ARTICLE X II I
Section 1. These by-laws may be 

altered, amended or repealed by the 
members at any regular or special 
meeting, provided the notice of such 
meeting shall have contained a copy 
of the proposed alteration amendment 
or repeal. Notice to the membership 
shall be given ninety days prior tc the 
annual meeting for submission of pro­
posed by-law changes. Proposed by­
law changes must be submitted within 
two weeks after t! ; public notification 
is given.

Section 2. By-Laws Committee. It 
shall be the duty of the board of direc­
tors to appoint, not less than ninety 
[SIXTY) days before the annual mem­
bership meeting, a committee on by­
laws, consisting of not less than five 
nor more than seven members, who 
shall be selected from different sec­
tions of the service area of the Associa­
tion o as to insure equitable represen­
tation. No member of the board of 
directors may serve on -rich a commit­
tee. The committee shah review the by­
laws or the Association, consider any 
recommendations for revisions thereof 
which may be made by the board of 
directors or any member, and report 
their recommendations concerning the 
by-laws to the annual membership 
meeting. Nothing herein shall be inter­
preted to limit the authority of the 
board of directors to propose changes 
in the by-laws, or the right of the 
members to call a special meeting for 
any ptopcr purpose pursuant to Arti­
cle II I , Section 2, herein.

ARTICLE XIV 
ADVISORY COUNCIL

Secllo’ I. Member Advisory Coun- 
cB. The board of directors shall create 
and establish a Member Advisory 
Council.

Section 2. General Duties. It shall 
he the duty of the board of directors 
to appoint members to the advisory 
council who shall be selected from dif­
ferent sections of the service area of 
the Association so as to insure equit­
able representation.
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C H U G A C H  C U R R E N T  
A  p ub lica t io n  o f  the C H U G A C H  E L E C T R IC  A SSO C IA T IO N , IN C .

Telephone: 276-3500 O ffic e  L oca tion s: E igh th  and  G am be ll
B on iface Center

M a ilin g  A dd re ss: P .O . Box 3518, Ancho rage , A b s k a  99501
C H U G A C H  E L E C T R IC  A S S O C IA T IO N , IN C . is a n onp ro fit e lectric co ope ra tive  ow n­
ed and opera ted b y  the peop le it serves. C hugach 's purpose is  to p rov ide  e le c tr ic  energy
to  m em bers at th e  lowest co st consisten t w ith  sound  econom y and good m anagem ent.
R ich ard  B. Sm ith , P re s id e n t .....................................................................................................R abb it Creek
John E . R yan , V ice- P re s id e n t..........................................................................H ills id e  D rive
G e ra ld  K . M o r re ll, S e c r e ta r y ................................................................................................ C rescent D rive
D av id  W . R ob in son , T r e a s u re r ...................................................................................................... Sand Lake
P a tr ic k  M . R odcy , D ir e c to r ....................................................................................................................Spenard
L . V an  W h itehead , D ir e c to r .........................................................................................................O cean View
L iz  I . .  G i lb e r t , D ire c to r ......................................................................................................C hugach F o o th ills
T .S . K o la s in sk i ..........................................................................................................A c ting  G enera l M anager
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THE LEGISLATURE OF THE STATE OF ALASKA 
TW E LFTH LEGISLATURE

FISCAL NOTE

REQUEST
Bill/Resolution No. HB 670 _____ ________
T it le  Requiring meetings or tne ooard or d irectors of an e le c t r ic  or t e l ephone
Requ e s t e d  b y    Date

I.

II. FISCAL DETAIL 
A g e n c y  Affected_

cooperative be open to members or the cooperative. 

Commerce and Economic Development
P r o g r a m  Category Affec t e d  Consumer Prnt.prt.-jon
BRU, Program, Or Subprogram(s) A f f e c t e d  Public U t i l i t i e s  Commissi on"
(Note: If more than one b u d g e t  component is affected, separate l i n e - i t e m  

amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)

FY 82 FY 83 Fi 84 FY 85 FY 86 FY 87

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND &  STRUCTURES
700 GRANTS,CLAIMS,ETC.

0

0

0

0
0
0

./ 0

TOTAL

FUNDING (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER (Specify Source)

(T
0
n

POSITIONS

FULL TIME IT '
PART TIME 0
TEMPORARY 0

III. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

IV. DATE 4/2/82

Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Nared) 
33-001 (Rev. 12/81)

.PREPARED BY V /
AGEN CY
PHONE __________
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WORK DRAFT l/ATER. W U K \  j j k a t  x x/vx x*j\

S o f o  /

O r i g i n a l  s p o n s o r :  R o g e r s

I N  T H E  H O U S E  B Y  T H E  S T A T E  A F F A I R S  C O M M I T T E E

C S  FOR H O U S E  B I L L  NO. 6 7 0  ( S t a t e  A f f a i r s )

I N  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  

T W E L F T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N

A  B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  r e q u i r i n g  t h a t  m e e t i n g s  o f  t h e  b o a r d  of

I*

d i r e c t o r s  of  a n  e l e c t r i c  o r  t e l e p h o n e  c o o p e r a t i v e , b e  

o p e n  to m e m b e r s  of the c o o p e r a t i v e . "

BE IT E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t i o n .  1. A S  1 0 . 2 5  is a m e n d e d  b y  a d d i n g  n e w  s e c t i o n s  t p  r e ad: C i & £

Sec. 1 0 . 2 5 . 1 7 5 .  B O A R D  M E E T I N G S  O P E N  T O  M E M B E R S .  A  m e e t l n g o f t h e ?  

b o a r d  of d i r e c t o r s  m a y  be a t t e n d e d  b y  m e m b e r s  o f  the c o o p e r a t i v e .

Sec. 1 0 . 2 5 . 1 7 7 .  M E M B E R ’S R I G H T  T O  E X A M I N E  B O O K S  A N D  R E C O R D S .  A  

m e m b e r  of a c o o p e r a t i v e  ma y ,  in p e r s o n  or b y  a t t o r n e y ,  a t  a r e a s o n a b l e  

t i m e  e x a m i n e  a n d  m a k e  c o p i e s  of the b o o k s  ai)d r e c o r d s  o f  t h e  c o o p e r a t i v e  

a t  the- p r i n c i p a l  o f f i c e  of the c o o p e r a t i v e .  T h e  c o o p e r a t i v e  m a y  c h a r g e  

a m e m b e r  a n  a m o u n t  e q u a l  to the a c t u a l  c o s t  of d u p l i c a t i n g  d o c u m e n t s  

r e q u e s t e d  u n d e r  t h i s  s e c t i o n .

- 1 -  C S H B  0 7 0 (SA)
L A - L  20A



THE LEGISLATURE OF THE STATE OF A L A S K A  
TWELFTH LEGISLATURE

FISCAL NOTE

I. REQUEST
Bill/Resolution No. HB 670
T it le  Requiring meetings of tne ooard ot d irectors of an g leCLrlc or t e l ephone
Re quested by_ Date

II. FISCAL DETAIL 
A gency Affected_

cooperative t>6 open to members of the cooperative. 

Commerce and Economic Development
P r o gram Category A f f e c t e d Consumer Protection
BRU, Program, Or Subprogram(s) Affe c t e d  Pu ic  U t i l i t i e s  Commission
(Note: If more than one budget component is affected, s e p a r a t e  l i n e - i t e m  

amounts and funding for each component in the a n a l y s i s  section.)

EXPENDITURES (Thousands of Dollars)

FY 82 FY 83 FY 84 FY 85 F Y  86 F Y  87

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND &  STRUCTURES
700 GRANTS,CLAIMS,ETC.

0

0

U
0
0
0
6

TOTAL

FUNDING (Thousands of Dollars)

GENERAL FUND
F 'DFRAL FUNDS
01I1£R (Specify Source)

0 ‘
0
n

POSITIONS

FULL TIME a

PART TIME ( T
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^  „ B 8Accountability at 
Chugach Electric

Aggravated members o f Chugach Electric Associa­
tion hope to make the u tility  cooperative live  up to its 
name next month. It's a good idea fo r a ll concerned.

Angered by rate increase requests totaling 54 percent 
nnd d ifficu lty  dragging sa la ry in form ation out o f 
Chugach management, a group a llied around board o f 
directors member Liz G .bort plans tc o ffe r byluw 
changes designed to open decision-making processes to 
member scrutiny. Among the proposuls:

• requiring th rt board meetings — except executive 
sessions — be open to the public;

• mandating a u tility  response to member questions 
within 30 days;

• requiring that minutes be kept o f a ll board 
meetings, Including executive sessions;

• allow ing member bnlloting by mail; and
• establishing a members' committee to advise the 

board o f directors.
A ll o f which menns Improved accountability within 

the state’s largest electric u tility  — a good thing fo r 
any public organization (w ith 52,000 paying customers, 
is there a more public outfit in a ll o f A laska?), and an 
essential thing fo r n cooperative that needs member 
participation. Both Chugach as an organization nnd its 
members as individuals could benefit by changes that 
let ratepayers in on decisions made in their name.

Massive rate hike proposals coupled w ith the release 
o f a seemingly lavish sa la ry structure brought on the 
current controversy about Chugnch management nnd 
decision-making procedures. The sporadic and uncon­
nected disputes o f yeurs pust apparently conlesced into 
n groundswell o f protest only when consumers were 
faced with a major economic setback.

But curnmt resentment about the sa la ry nnc ;ate 
structure must be translated Into ? continuing invo lve­
ment by infoimed Chugnc.; cooperative mpmbers — or 
the controversy w ill on ly be repeated in the future.
Accountability that flow s both ways between m; nnge- 
ment and membership is the best defense against 
further dispute.

Chugnch did not come to present circumstances 
suddenly o r without p rio r hint. Member apathy, 
together with re la tive ly ,'ow electric rates in the 
Anchorage area, has long n h o v d  management to run 
the cooperative from  the top. Any organization is 
lik e ly  to become ingrown and isolated from its 
numbers' concerns when they fa il to p lay an active 
rote. And i f  bylaws fa il to encourage participation, it 
is hard ly surprising that management and membership 
eventually would come to disagreement.

That is why loosening the bylaws to give consumers 
a window on the workings o f their u tility  can help 
everyone: members who understand management’s 
choices w i l l  consent more read ily  to rate increases 
shown to be necessary; managers who must listen — 
however uncom fortably — to ratepayers’ perspectives 
w ill act more readily in members' interests. Both sides 
can encourage a good-faith e ffo rt to bring electricity to ;
Alaskans at the lowest possible rates.

And if, in the controversy s t i ll to come, the 52,000 ;
members o f Chugach E l^ t r lc  Association become more 
aware o f Alaska's future energy choices and needs, the 
episode w ill be beneficial fo r  everyone.
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