


f l a s k s  j i t a i e  l e g i s l a t u r e

House of Representatives
Pouch V 

State Capitol 
Juneau, Alaska 99811

DATT: F eb ru a ry  2 4 ,  1982

TO: Cathy Hesse r

FROM: Ann K r e k e l b e r g ,  S t a f f p e r s o n
_House S t a t e  A f f a i r s

R e p r e s e n t a t i v e  M e t c a l f e  Chairman

RE: HB 630'

Dear Cathy :

I  have gone o v e r  R e p r e s e n t a t i v e  M e t c a l f e ' s  f i l e  on HB 630  and have cop ied  some 
o f  the  i n f o rm a t i o n  I t h i n k  w i l l  be u s e f u l  t o  y o u .  I 'm  a l s o  send ing a lo n g  a 
copy o f  t h e  t ape  o f  h i s  h e a r i n g  in  Labor  and Commerce on Feb ru a ry  8 .

Dav id C h a t f i e l d ,  Chairman o f  the  Loan Committee o f  Commonwealth North',  i s  
a l s o  wo rk ing  on i r o n i n g  ou t  some o f  the  p rob lems w i th  HB 6 3 0 .  You may want 
t o  g e t  in  touch w i th  him. His number i s  2 6 4 - 2 7 5 7 .  G ive me a c a l l  i f  you 
have any q u e s t i o n s  o r  want t o  t a l k  t h i n g s  o v e r .  My phone number i s  4 6 5 - 4 9 4 7 .



(Alaska ^ C t m s k d i t x z

POUCH V 
JUNEAU. ALASKA 99B11

] R t ix i i £  o f  g L s p x t t e a t s i i i t t s  
R A Y  M E T C A L F E

P.O BOX 4-2766 
ANCHORAGE. ALASKA 99509

Feb ru a ry  1 2 ,  1982

David  C h a t f i e l d ,  Chairman 
Loan Committee 
Common Wea lth Nor th  
935 W 3 rd  Ave.
Ancho rage ,  A la ska  9950!

Dear Mr. C h a t f i e l d :

Enc lo sed  p l e a s e  f i n d  f o u r  taped c op ie s  o f  the  Feb ru a ry  8 Labor  and Commerce 
meet ing on R e p r e s e n t a t i v e  M e t c a l f e ' s  HB 630 .

R e p r e s e n t a t i v e  M e t c a l f e  r e q u e s t s  t h a t  you r e v i ew  the  t e s t im ony  and add re ss  
the  conce rns  in  the  nex'; mee t ing .

S i n c e r e l y

House S t a t e  A f f a i r s  Committee



LEGISLATIVE AFFAIRS AGENCY
M E M O R A N D U M  December 10, 1981

SUBJECT: R e s t r u c tu r in g  s t a t e  lo a n  programs
(Work Order No. 12-1921)

TO: R e p r e s e n ta t iv e  Ray H. M e tca lfe

FROM: Thomas A. Sofo
L e g i s l a t i v e  Counsel

The e n c lo s e d  d r a f t  in c o r p o r a t e s  many o f  th e  p o in t s  r a i s e d  in  
th e  May, 1981, r e p o r t  p re p a re d  by Commonwealth N orth  c o n c e rn ­
in g  A la s k a 's  s t a t e  lo a n  program s. That r e p o r t  c o n ta in e d  
n in e  c o n c lu s io n s  o f  which s ix  were found to  be a p p r o p r i a t e  
s u b j e c t s  o f  l e g i s l a t i o n  [C onc lu s ion  Nos. 1, 8, and 9 were 
s ta te m e n ts  o f  p h i lo so p h y  or recommended no a c t i o n ] .  Con­
c l u s i o n  Nos. 2 -  7 o f  t h a t  r e p o r t  a re  summarized below .

No. 2. Need fo r  an in d ep en d en t a u d i t  o f  a l l  lo a n  
p ro g ram s .

No. 3. Repeal o f  tw elve  s t a t e  lo a n  programs which a r e  
i n a c t i v e .

No. 4 .  C o n s o l id a t io n  o f  e x i s t i n g  lo a n  programs i n t o  
th r e e  lo an  a u t h o r i t i e s :

(a )  A laska Housing Loan A u th o r i ty ;
(b) A laska B usiness  Loan A u th o r i ty ;
(c) A laska S o c ia l  Loan A u th o r i ty ;

No. r) . S ta t e  lo a n  a c t i v i t y  to  he c o n f in e d  to seco n d a ry  
m a rk e t .
No. 6. A bo lish  th e  A laska Renewable R esource  C o rp o ra t io n  
(ARRC) and the  Commercial F is h in g  and A g r i c u l t u r a l  Rank 
(CFAB).



No. 7. P e rm it  th e  r e f i n a n c i n g  o f  r e a l  e s t a t e  lo a n s  i f
th e  o r i g i n a l  i n t e r e s t  r a t e  o f  th e  lo an  exceeds  th e
p r e s e n t  r a t e  o f  i n t e r e s t  by more th a n  o n e - h a l f  p e r c e n t .

The work d r a f t  in c lu d e s  s t a t u t o r y  language  d es ig n ed  to  im p le ­
ment C onc lus ion  Nos. 3, 4 , 5, and 6 above . I f  an in d ep e n d en t
a u d i t  o f  a l l  lo a n  programs i s  r e q u i r e d  as a p r e l im in a r y  m a t te r
b e f o r e  s u b s t a n t i v e  l e g i s l a t i o n  a d d r e s s in g  th o se  program s i s  
to  be d r a f t e d ,  a s e p a r a t e  r e s o l u t i o n  shou ld  p ro b a b ly  c a l l  
f o r  such an a u d i t  r a t h e r  th a n  ta g g in g  t h a t  r e q u e s t  o n to  th e  
en c lo se d  l e g i s l a t i o n .

In  d e a l in g  w i th  th o s e  program s which th e  Commonwealth N orth  
r e p o r t  s t a t e d  were i n a c t i v e ,  t h e r e  a r e  two d i f f e r e n t  ap ­
p ro ach es  ta k e n  i n  th e  b i l l .  For th o s e  program s which were 
never  funded o r have a b s o l u t e l y  no o u t s t a n d in g  lo a n s ,  we 
have s im ply  r e p e a le d  th e  s t a t u t o r y  s e c t i o n s  e s t a b l i s h i n g  th e  
program . For th o s e  programs which were funded and have 
o u t s t a n d in g  lo a n s ,  i t  was f e l t  t h a t  t h e r e  was a c o n t in u in g  
need to  have th e  s t a t u t o r y  m a te r i a l  on th e  books f o r  pu rposes  
o f  w inding  up th e  program o r  a d m in i s t e r in g  lo a n s  a l r e a d y  
made under th o se  program s. In  such c a se s  th e  lan g u ag e  used
was " a f t e r  J u ly  1, 1982, no f u r t h e r  lo a n s  may be made under
AS _ ______ As to  C onc lu s ion  No. 5, th e  language  n e c e s s a ry
to  w ithdraw  the  s t a t e  from Che p rim ary  lo a n  m arket i s  s c a t t e r e d  
th ro u g h o u t th e  d r a f t ,  e . g . ,  s e c s .  7 - 16. In  t h a t  r e g a rd  I
would l i k e  to  draw your a t t e n t i o n  to  s e c .  17 o f  th e  d r a f t .
On page 15, l i n e  6, I  have d e le te d  the  words "make and" from 
AS 4 4 .8 8 .0 1 0 ( a ) ( 5 ) .  A lthough th e  A laska I n d u s t r i a l  D eve lop­
ment A u th o r i ty  (AS 44 .88) i s  n o t  w id e ly  b e l ie v e d  to  have th e  
a u t h o r i t y  to  make d i r e c t  l o a n s ,  and i s  a p p a r e n t ly  o p e r a t in g  
a t  p r e s e n t  on ly  in  a seco n d a ry  m arket s u p p o r t  c a p a c i t y ,  th e  
d e l e t e d  language  a rg u a b ly  g ra n te d  th e  a u t h o r i t y  to  make such 
d i r e c t  lo a n s .  A s i m i l a r  d e l e t i o n  i s  made in  AS 1 8 .5 6 .0 9 0 (2 )  
in  s e c .  5 o f  th e  d r a f t  c o n c e rn in g  AIIFC a u t h o r i t y  f o r  making 
m o r tg a g e s .

Most im p o r ta n t ly ,  th e  f in d in g s  and pu rpose  language  which I 
have a t te m p te d  to  s y n th e s i z e  from th e  Commonwealth North 
r e p o r t  r a i s e s  one o r  two p h i lo s o p h ic a l  p o in t s  which sh o u ld  
g iven  s e r io u s  c o n s i d e r a t i o n  a t  t n i s  e a r l y  s t a g e .  Those 
p a r t i c u l a r  c o n s id e r a t io n s  a r e  r e f l e c t e d  in  th e  d i f f e r i n g  
o r g a n i z a t i o n a l  schemes beh in d  th e  A laska Housing Loan 
A u th o r i ty  and th e  A laska B u sin ess  Loan and I n d u s t r i a l  
Development A u th o r i ty .  In  t r y i n g  to  b r in g  th e  v a r io u s



r e s i d e n t i a l  real e s t a t e  l o a n  p r o g r a m s  i n t o  som^ k i n d  of 
c e n t r a l i z e d  o r g a n i z a t i o n  it b e c a m e  a p p a r e n t  that v h i l e  
a l t h o u g h  ,i n e w  l o a n  a u t h o r i t y  m i g h t  b r i n g  c o n s i s t e n c y ,  order, 
an d  in the l o n g  run, e c o n o m y  to the area, in the s h o r t  r u n  
it is o b v i o u s  t h a t  the n e w  tier w h i c h  t h i s  d r a f t  adds se r v e s  
o n l y  to p o t e n t i a l l y  d e l a y  the p r o c e s s  of o b t a i n i n g  a p p r o v a l  
fo r  l o a n s  to be p u r c h a s e d  b y  the state. S i n c e  the e x i s t i n g  
h o u s i n g  l o a n  p r o g r a m s  w h i c h  w e r e  to b e  p r e s e r v e d  w e r e  a l r e a d y  
f u n c t i o n i n g  a n d  w e r e  d r a f t e d  w i t h  d i s t i n c t  s t a t u t o r y  p a r t s  
that d i f f e r e d  o n  s p e c i f i c  p o i n t s  d e p e n d i n g  o n  the n a t u r e  o f  
the p r o j e c t ,  it did n o t  s e e m  a d v i s a b l e  to s i m p l y  c o n s o l i d a t e  
all the p r o g r a m s  w i t h o u t  f u r t h e r  study. This is e s p e c i a l l y  
t r u e  s i n c e  s o m e  o f  the p r o g r a m s ,  su c h  as AHFC, h a v e  s t a t u t o r y  
p r o v i s i o n s  s t a t i n g  th a t  t h e y  shall n o t  b e  t e r m i n a t e d  as l o n g  
as bon d s ,  n o t e s  o r  o b l i g a t i o n s  w e r e  o u t s t a n d i n g .  O n  the 
o t h e r  hand, the o t h e r  p r o g r a m s  c o u l d  not r e a d i l y  be  m e r g e d  
i n t o  the A H F C  f o r m a t  u n l e s s  the i n t e r e s t ,  s e c u r i t y ,  b o n d i n g ,  
as w e l l  as o t h e r  p r o v i s i o n s  w e r e  to apply. A n y  a t t e m p t  to 
m a i n t a i n  t h e  d i s t i n c t i o n s  b e t w e e n  the v a r i o u s  p r o g r a m s  as to 
those m a t t e r s  w o u l d  h a v e  r e s u l t e d  in a s t a t u t e  c o n t a i n i n g  
n e a r l y  all t h e  p r e s e n t  l a n g u a g e  w h i c h  is n o w  l o c a t e d  i n  
s e v e r a l  c h a p t e r s .  Thus, the c r e a t i o n  of the A l a s k a  H o u s i n g  
L o a n  A u t h o r i t y  in the m a n n e r  p r e s e n t e d  in  this d r a f t  m a y  
we l l  be an e x a m p l e  of an a t t e m p t  at the c e n t r a l i z a t i o n  of a 
f u n c t i o n  w i t h o u t  n e c e s s a r i l y  r e s u l t i n g  i n  a s i m p l i f i c a t i o n .
I lo o k  to y o u  for d i r e c t i o n  r e l a t i n g  to m o r e  s p e c i f i c  s t a t u­
tor y  l a n g u a g e  to c l a r i f y  the e x a c t  n a t u r e  of the h o u s i n g  
l o a n  a u t h o r i t y .

T h e  a r e a  of b u s i n e s s  l o ans w a s  a g o o d  c a n d i d a t e  for e x p l o r i n g  
a n o t h e r  a p p r o a c h  to i m p l e m e n t i n g  the C o m m o n w e a l t h  s u g g e s t i o n s .  
S i n c e  the r e p o r t  s p o k e  f a v o r a b l y  of the a l r e a d y  e x i s t i n g  
A l a s k a  I n d u s t r i a l  D e v e l o p m e n t  A u t h o r i t y  (AS 44.88), a n d  that 
a u t h o r i t y  h a d  r e c e n t l y  u n d e r g o n e  a m e n d m e n t s  to a l l o w  s t a t e  
s u p p o r t  of l o a n s  for such d i s p a r a t e  p u r p o s e s  as m i n i n g  and 
tourism, it p r o v i d e d  a n  e x c e l l e n t  v e h i c l e  for the i n c l u s i o n  
of the c o m m e r c i a l  f i s h i n g  and a g r i c u l t u r a l  l o a n  p r o g r a m s  
w h i c h  the r e p o r t  r e c o m m e n d e d  be p l a c e d  u n d e r  or w i t h i n  a 
s i n g l e  b u s i n e s s  l o a n  a u t h o r i t y .  T h e  e x i s t i n g  d e f i n i t i o n  of 
"s m a l l  e n t e r p r i s e "  c o n t a i n e d  in AS 4 4 . 8 8 . 2 2 0 ( 1 2 )  is c o n­
si d e r e d  to be s u f f i c i e n t l y  b r o a d  to c o v e r  those loans 
f o r m e r l y  m a d e  b y  the C o m m e r c i a l  F i s h i n g  R e v o l v i n g  L o a n  Fu n d  
(AS 1 6 . 1 0 . 3 0 C )  and the A g r i c u l t u r a l  R e v o l v i n g  L o a n  Fund 
(AS 0 3 . 1 0 . 0 1 0 ) .  T h e  o n l y  s u b s t a n t i v e  a m e n d m e n t s  n e e d e d  u n d e r  

AS 4 4 . 8 8  are c o n t a i n e d  in sec. 19 of the draft. W i t h  the



R e p r e s e n t a t i v e  R a y  H. M e t c a l f e  
P a g e  4
D e c e m b e r  10, 1981

a d d i t i o n  of p a r a g r a p h s  to AS  4 4 . 8 8 . 0 8 0  m a k i n g  it c l e a r  that 
l o a n s  for the p u r c h a s e  of f i s h i n g  v e s s e l s  or l i m i t e d  e n t r y  
p e r m i t s  c a n  be  p u r c h a s e d  b y  the a u t h o r i t y ,  the l a n g u a g e  in 
AS 4 4 . 8 8  w i l l  p e r m i t  the p u r c h a s e  of all l o a n s  p r e v i o u s l y  
a d m i n i s t e r e d  u n d e r  the p r o g r a m s  i d e n t i f i e d  b y  the C o m m o n w e a l t h  
r e p o r t .  In fact, the m i n i n g  a n d  t o u r i s m  l o a n s  w e r e  a l r e a d y  
t r a n s f e r r e d  to the d e v e l o p m e n t  a u t h o r i t y  b y  C h a p t e r  106,
S LA 1980. Again, s i n c e  the C o m m o n w e a l t h  p o s i t i o n  p a p e r  was 
c r i t i c a l  of the l a c k  of r a t i o n a l e  f o r  the v a r i o u s  " s u b s i d i z e d "  
i n t e r e s t  rates, no a t t e m p t  h a s  b e e n  m a d e  to d i s t i n g u i s h  
b e t w e e n  a p p r p r i a t e  i n t e r e s t  r a t e s  for the v a r i o u s  c a t e g o r i e s  
of b u s i n e s s  loans.

T h e  o n l y  f i n a n c i n g  p r o g r a m  r e c o m m e n d e d  f o r  i n c l u s i o n  b y  the 
C o m m o n w e a l t h  d o c u m e n t  and n o t  in  f a c t  p l a c e d  w i t h i n  the 
b u s i n e s s  l o a n  a u t h o r i t y  c r e a t e d  b y  this d r a f t  is the A l a s k a  
M e d i c a l  F a c i l i t y  A u t h o r i t y  (AS 18.26). U p o n  r e v i e w  it was 
fe l t  that the f u n c t i o n s  of th a t  a u t h o r i t y  w e r e  m o r e  n e a r l y  
c o v e r e d  b y  the r a t i o n a l e  a d v a n c e d  b y  the C o m m o n w e a l t h  r e p o r t  
f o r  the c r e a t i o n  of  a n  A l a s k a  S o c i a l  L o a n  A u t h o r i t y .  Y o u  
w i l l  n o t e  that the p r e s e n t  d r a f t  does not c o n t a i n  l a n g u a g e  
c r e a t i n g  a social l o a n  a u t h o r i t y .  Tine p r o g r a m s  i d e n t i f i e d  
w e r e  of s u c h  d i s p a r a t e  n a t u r e  (e.g., d i s a s t e r  relief, o u t d o o r  
r e c r e a t i o n )  th a t  the c r e a t i o n  of a l o a n  a u t h o r i t y  to s u p e r­
vis e  the a d m i n i s t r a t i o n  of the v a r i o u s  p r o g r a m s  w o u l d  b e  
m u c h  m o r e  l i k e l y  to add a n o t h e r  level of r e d  tape a n d  i n c r e a s e  
the c a p a c i t y  for d e l a y  and w a s t e .  At l e a s t  in the A 1 n s k a  
H o u s i n g  L o a n  A u t h o r i t y  t h e r e  is a c o m m o n a l i t y  of s u b j e c t  
m a t t e r  in w h i c h  the a u t h o r i t y  m i g h t  d e v e l o p  e x p e r t i s e  s i n c e  
t h o s e  p r o g r a m s  t y p i c a l l y  i n v o l v e  the a v a i l a b i l i t y  of  f i­
n a n c i n g  for r e s i d e n t i a l  real e s t ate. A l t h o u g h  it is b e y o n d  
a r g u m e n t  that v a r i o u s  p r o g r a m s  i d e n t i f i e d  b y  the C o m m o n w e a l t h  
r e p o r t  do in fact co m e  w i t h i n  the p e n u m b r a  o f  " s o c i a l l y "  
vjortliwhile p r o g r a m s ,  it is n o t  c l e a r  th a t  the c r e a t i o n  of a 
s o c i a l  l o a n  a u t h o r i t y  wi l l  a s s i s t  in  the a d m i n i s t r a t i o n  of 
a n y  of t h o s e  p r o g r a m s .  T h e  l a s t  s t a t e m e n t  c l e a r l y  r e f l e c t s  
a v a l u e  j u d g m e n t  w h i c h  this o f f i c e  n e e d e d  to m a k e  in p r e­
p a r i n g  this d r a f t  and is, o f  course, s u b j e c t  to y o u r  r e v i e w .

Th i s  d r a f t  has t a k e n  q u i t e  s o m e  time to p r e p a r e  due to the 
v o l u m e  of m a t e r i a l  n e e d e d  to be r e v i e w e d  in o r d e r  to c o n f i r m  
the m a j o r  c o n c l u s i o n s  of the C o m m o n w e a l t h  report. This is 
a n  a r e a  i n  w h i c h  m u c h  f u r t h e r  w o r k  c a n  be  done. T h e  e n c l o s e d  
l e g i s l a t i o n  c a n  c l e a r l y  be u s e d  to get r i d  of some of the 
l e s s  e s s e n t i a l  s t a t e  l o a n  p r o g r a m s  as w e l l  as r e m o v i n g  the



s t a t e  f r o m  the p r i m a r y  m a r k e t  in  t h o s e  p r o g r a m s  w h i c h  r e m a i n .  
It is w e a k e s t  in  the a r e a s  of the l o a n  a u t h o r i t i e s .  T h e  
h o u s i n g  a n d  b u s i n e s s  l o a n  a u t h o r i t i e s  o u t l i n e d  in this d r a f t  
are m e r e l y  two p o s s i b l e  a p p r o a c h e s  to the p r o b l e m .  It w i l l  
p r o b a b l y  r e q u i r e  f u r t h e r  c l a r i f i c a t i o n  in o r d e r  to m a k e  this 
d r a f t  a s t r o n g  one. At l e a s t  the d r a f t  p r e s e n t s  a v e h i c l e  
f o r  d i s c u s s i o n  a n d  a d d i t i o n a l  input. I w o u l d  be  h a p p y  to 
d i s c u s s  a n y  a n d  all of the m a t t e r s  r a i s e d  a b o v e  f u r t h e r  w i t h  
y o u  at y o u r  c o n v e n i e n c e .

T A S :1jb

E n c l o s u r e



BILL ANALYSIS

HOUSE BILL 630 (1/11/82)

Creates an Alaska Housing Loan Authority (AHLA) in Department of 

Commerce and Economic Development to coordinate, supervise and give 

final approval for purchase of loans by:

a. Alaska Housing Finance Corporation (AHFC).

b. Nonconforming Housing Loan Fund.

c. Senior Citizens Housing Development Fund.

d. Residential Energy Conservation Fund.

Authority may employ executive director and staff as necessary.

Amends the various statutes of AHFC and loan funds stipulated in (1) 

above subjecting their lending activity to AHLA approval.

Nonconforming Housing Loan Fund is allowed to purchase, as a 

secondary lender, loans but is not allowed to directly originate 

l o a n s .

Alaska Industrial Development Authority is renamed the Alaska 

Business Loan and Industrial Development Authority (ABLIDA). Powers 

of ABLIDA are expanded to purchase or insure, business loans to 

agricultural and fishing enterprises.

Residential Energy Conservation Fund can purchase loans but can no 

longer originate ':hem.

After July 1, 1981' no further loans may be made for or under:

a. Alaska Agriculture Loan Account.

b. Loans for purchase of Alaska limited entry permits.

c. Fisherman's Mortgage and Note fund.

d. AHFC Housing Development Fund.

e. Veterans Loans from Department of Commerce anc! Economic 

D e v e l o p m e n t .

f. Child Care Facility Revolving Loan Fund.

g. Residential Care FaciliLy Revolving Loan Fund.

h. Alaska Commercial Fishing ar.d Agriculture Bank.

The following programs are repealed:

a. Housing Development Revolving Loan Fi/nd. (Low and Moderate 

income on rentals for low and moderate income).

b. Moderate cost and rental housing of the Alaska State Housing 

A u t h o r i t y .



BILL ANALYSIS» HOUSE BILL 630, Cont’d

c. Housing Development Fund of AHFC; provides loans for persons of 

lower and moderate income.

d. Loans for relocation assistance to encourage and facilitate the 

construction and rehabilitation of housing of displaced 

p e r s o n s .

e. Alaska Economic Disaster Impact Fund.

f. Alaska Renewable Resources Corporation (repeals entire account),

p. Native corporation loan fund. (This is no longer needed as

native claim payments have been settled).

h. Temperate Social Activities Revolving Loan Fund.

i. Nonconforming Housing Loan Fund. (Repeals eligible locations 

s t a t u t e ) .

j. Alaska Commercial Fishing and Agriculture Bank (entire

s t a t u t e ) .

2/8/82



I.

THE L'iCTSLATURE O F  T HE STATE OF A L A S K A  
T W E L F T H  L E G I S L A T U R E

R E Q UEST
B i l l / R e s o l u t i o n  No.

T i t l e  Rplat-ing rn Stafp

FISCAL NOTE

House B i l l  No. 630 
nan Prngrams.

R e q u e s t e d  b y  n^itp 1 ahnr ft Cnmmprrp Cnmmlt.t.pp Date -IZ.U7.a2-

II. FISCAL D E T A I L
A g e n c y  A f f e c t e d  Deot. of Commerce & Economic DeveTppment, Dept of Revenue
P r o g r a m  C a t e g o r y  A f f e c t e d  Development___________________________._____
BRU, Program, Or Subprogram(s) A f f e c t e d ___________________________________________
(Note: If mo r e  than one b u d g e t  c o mponent is affected, separate line-item 

amounts and f u n d i n g  for each c o mponent in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars)

100 P E R S O N A L  SERVICES
200 T R A V E L
300 C O N T R A C T U A L
400 COMMODITIES
500 EQUI P M E N T
600 LA N D  &  STRUCTURES
700 GRANTS,CLAIMS,ETC.

FY 82 FY 83 FY 84 FY 85 FY 86 FY 87

1 , 7 5 0 . 6 1 , 9 2 5 . 7 2 , 1 1 6 . 2 2 , 3 3 0 .1 2 , 5 6 3 .1
2 0 0 . 0 . 2 2 0 . 0 2 4 2 .0  

__ 805 0
. 2 6 6 . 2 2 9 2 .8

6pn n_ 66n n 666 6 7.32.1
5 0 .0 - 55 0 t O . 5 73 ?

13 0 .0 -

TO T A L
2,630.6 2,750.7 3,025.7 3,228.3 3,661.2

FUNDING (Thousands of Dollars)

GE N E R A L  FUND
F E D ERAL FUNDS
OTHER 'Specify Source)

2,b30:b' ■2775077" ” 7722873" 3,66172

P O SITIONS

FULL TIME 4370 43.0 ■ 4 0 ' 43.0 4 0
PART TIME 3.0 3.0 3.0 3.0 3.0
T EMP O R A R Y

III. ANAL Y S I S  (See Fiscal Note Pr e p a r a t i o n  Instruction, .Section III)

Create an Alaska Housing Loan Authority (AHLA) in Dept, of Commerce & 
economic Development to coordinate, supervise and give f in a l approval for 
purchases of home loans by Alaska Housing Finance Corp. (AHFC) and several 
other programs, AHFC and others must make cred it analysis, etc. and a l l  the ir 
work is  subject to approval of AHLA; therefore, s ta ff ing  and budget presented 
above is  s im ila r in s ize and scope to AHFC budget since a l l  AHFC and other 
work is  subject to second review and approval.

IV. DA T E  February 8, 1982________ PREPARED JsY A n s e l m  Staack_______________
A G E N C Y________ Department of Revenue

Original: Le g i s l a t i v e  Finance PHONE 465-2350________________
cc: B u d g e t  a nd Ma n a g e m e n t

Prime Sponsor (First Leg i s l a t o r  Name!)
33-001 (Rev. lf781)
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I I K P A I I T M E O T  O F  I I K V E X I T F
OFFICE OF THE COHHISSIOm (

March 8, 1982

POUCH S
JUNEAU. ALASKA 99811

The Honorable Terry Martin 

Chairman
House Labor and Commerce Committee 

Room 211 - Behrends Building 

Juneau, Alaska

Dear Mr. Martin:

Re: House Bill No. 630

House Bill No. 630, an Act relating to state loan programs, was introduced

in the House on January 11, 1982 and was referred to the House Labor and

Commerce; State Affairs and Finance Committees.

For the consideration of the House Labor and Commerce Committee, I am 

enclosing six copies of a Fiscal Note prepared by Mr. Anselm Staack, 

Treasury Comptroller, Department of Revenue concerning the proposed 

I egi slat ion.

Sincerely,

R. D. Stevenson 

Sp ec ia 3 A a a i.s t a n t

Enclosure

ec: Thu Honorable Kay 11. Metcalfe

.chairman --------------------------------------------------------------------------------------------------------- —

House State Affairs Committee

'The Honorable Albert P. Adams 

Chairman

House Finance Committee

Joseph K. Donohue 

Deputy Commissioner 
Department of Revenue

Anselm Staack 
Treasury Comptroller 

Department of Revenue

REC’Q F E B  8

•D2LH



THE LE G I S L A T U R E  OF THE STATE OF A L A S K A  
T W E L F T H  L E G I S L A T U R E

FISCAL NOTE

I . R E Q U E S T
B i l l / R e s o l u t i o n  N o .  House B i l l  No. 630____________________________
T itle Qplating tn St.at.P loan Programs____________________________________________
R e q u e s t e d  b y  Hn„<.P i a h n r  ft Commacce rnmmit.t.PP__________ D a t e  1 / 1 1 / 8 2

II. FISCAL D E T A I L
A g e n c y  A f f e c t e d  Dept, o f Commerce & Economic Development, Dept of Revenue
P r o g r a m  C a t e g o r y  A f f e c t e d  Pevelopment________________________________
BRU, Program, Or Subprogram(s) A f f e c t e d  ____________________________________
(Note: If more than one b u d g e t  c o mponent is affected, separate line-item 

a m o unts a n d  f u n d i n g  for each c o mponent in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars?

FY 82 FY 83 FY 84 FY 85 FY 86 FY 87

100 P E R S O N A L  SERVICES 1.750.6 1.925.7 2,118.2 2,330.1 2,563.1

200 T R A V E L 200.0 220.0 242.0 266.2 292.8
300 C O N T R A C T U A L son n RRO n 60R n 66R R 732.1
400 C OMMODITIES RO 0 55 0 60 5 77 9
500 E Q U I P M E N T
600 LAN D  &  STRUCT URE„

■pn n

700 G R A N T S ,C L A I M S ,E T C .

TO T A L
2,630.6 2,750.7 3,025.7 3,228.3 3,661.2

FUNDING (Thousands of Dollars)

G E N E R A L  FUND
F E D E R A L  FUNDS
O T H E R  (Specify Source)

2,63U.b 2 7 7 5U77 ' 3,0Z5:7 T , T 2 5 T 7 3,661.7

------------------ ------------------

P OSITIONS

FULL TIME ~437o ■ "43 n r 43".'O™ -■■'43.0 43.0

PART TIME 3.U 3 .0 3.0 3.0 3.0

T E M P O R A R Y

III. A N A L Y S I S  (See F i scal Note Pr e p a r a t i o n  Instruction, 5ection III)

Create an Alaska Housing Loan Authority (AHLA) in Dept, of Commerce & 
Economic Development to coordinate, supervise and give f in a l approval for 
purchases of home loans by Alaska Housing Finance Corp. (AHFC) and several 
other programs, AHFC and others must make cred it analysis, etc. and a l l  the ir 
work is  suhject to approval of AHLA; therefore, s ta ff ing  and budget presented 
above is  s im ila r in s ize and scope to AHFC budget since a l l  AHFC and other 
work is subject to second review and approval.

IV. DATE February 8, 1982________ PREPARED A n s e l m  Staack_______________
A G E N C Y________ Department of Revenue

Original: L e g i s l a t i v e  Finance PHONE 4 6 5 - 2 3 5 0 ______________
cc: B u d g e t  a nd Man a g e m e n t

Prime S p o n s o r  (First L e g i slator Named)
33-001 (Rev. 12/83)



1. Creates an Alaska Housing Loan Authority (AHLA) in Department of 

Commerce and Economic Development to coordinate, supervise and give 

fin si approval for purchase of loans by:

a. Alaska Housing Finance Corporation (AHFC).

t Nonconforming Housing Loan F u n d .

c. Senior Citizens Housing Development Fund.

d. Residential Energy Conservation Fund.

Authority may employ executive director and staff as necessary.

2. Amends the various statutes of AHFC and loan funds stipulated in (1) 

above subjecting their lending activity to AHL A  approval.

3. Nonconforming Housing Loan Fund is allowed to purchase, as a 

secondary lender, loans but is not allowed to directly originate 

l o a n s .

4. Alaska Industrial Development Authority is renamed the Alaska 

Business Loan and Industrial Development Authority (ABLIDA). Powers 

of ABLIDA are expanded to purchase or insure business loans to 

agricultural and fishing enterprises.

5. Residential Energy Conservation Fund can purchase loans but can no 

longer originate them.

6. After July 1, 1982 no further loans may be made for or under:

a. Alaska Agriculture Loan Account.

b. Loans for purchase of Alaska limited entry permits.

c. Fisherman's Mortgage and Note fund.

d. AHFC Housing Development Fund.

e. Veterans Loans from Department of Commerce and Economic 

D e v e l o p m e n t .

f. Child Care Facility Revolving Loan Fund.

g. Residential Care Facility Revolving Loan Fund.

h. Alaska Commercial Fishing and Agriculture Bank.

7. The following programs are repealed:

a. Housing Development Revolving Loan Fund. (Low and Moderate 

income on rentals for low and moderate income).

b. Moderate cost and rental housing of the Alaska State Housing 

Authority.

BILL ANALYSIS

HOUSE BILL 630 (1/11/82)

2/8/82

D



BILL ANALYSIS, HOUSE BILL 630, Cont'd

c. Housing Development Fund of AHFC; provides loans for persons of 

lower and moderate income.

d. Loans for relocat 3n assistance to encourage and facilitate the 

construction and rehabilitation of housing of displaced 

p e r s o n s .

e. Alaska Economic Disaster Impact Fund.

f. Alaska Renewable Resources Corporation (repeals entire account).

g. Native corporation losm fund. (This is no longer needed as 

native claim payments have been settled).

h. Temperate Social Activities Revolving Loan Fund.

1. Nonconforming Housing Loan Fftnd. (Repeals eligible locations

s t a t u t e ) .
j. Alaska Commercial Fishing and Agriculture Bank (entire

s t a t u t e ) .

2/8/8c



Alaska gSintz ^legislates

POOCH V 
JUNEA'J. ALASKA P9811

Ê£cn«£ 0f  Q tyX titrA xd tixtt 
RAY METCALFE

P.O. BOX 4-2766 
ANCHORAGE. ALASKA 99509

February 12, 1982

David Chatfield, Chairman 
Loan Committee 
Common Wealth North 
935 W 3rd Ave.
Anchorage, Alaska 99501

Dear Mr. Chatfield:

Enclosed please find four taped copies of the February 8 Labor and Commerce 
meeting on Representative Metcalfe's HB 630.

Representative Metcalfe requests that you review the testimony and address 
the concerns in the next menting.

Sincerely

House State A ffa irs  Committee
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LABOR AND COMMERCE COMMITTEE

To: R u s s  M e e k i n s ,  C h a i r m a n  
S p e c i a l  B a n k i n g  C o m m i t t e e

F r o m T e r r y  M a r t i n ,  C h a i r m a n
H o u s e  L a b o r  & C o m m e r c e  C o m m i t t e e

D a t e : F e b r u a r y  8, 1 9 8 2

S u b j e c t :  HB 6 3 0  r e f e r r a l

P u r s u a n t  to h e a r i n g  a n d  d i s c u s s i o n  b y  t h i s  c o m m i t t e e ,  t h e  
m e m b e r s  h a v e  a g r e e d  t h a t  the S p e c i a l  B a n k i n g  C o m m i t t e e  
s h o u l d  r e v i e w  H B  630 b e f o r e  a c t i o n  b y  t h e  L a b o r  & C o m m e r c e  
C o m m i t t e e .  A r e a s  w e  r e q u e s t  y o u r  c o m m i t t e e  r e v i e w  are:

1) t o  i n c l u d e  a l l  s t a t e  l o a n  p r o g r a m s  u n d e r  t h e  
p r o p o s e d  A l a s k a  B u s i n e s s  L o a n  a n d  I n d u s t r i a l  D e v e l o p m e n t  
A u t h o r i t y :

a) c o n s o l i d a t i o n  of ..ocial l o a n  p r o g r a m s ;

b) i n c l u d e  the A l a s k a  P o w e r  A u t h o r i t y  in one l o a n s
b e i n g  a d d r e s s e d  b y  t h i s  l e g i s l a t i o n ;

2) r e v i e w  c o n t r a c t u a l  a n d  c o n s t i t u t i o n a l  r i g h t s  of  l o a n  
p a r t i c i p a n t s  u n d e r  t h o s e  loan p r o g r a m s  b e i n g  e l i m i n a t e d ;  
and,

3) e v a l u a t e  the b u r e a u c r a c y  p o t e n t i a l l y  c r e a t e d  b y  
r h i s  l e g i s l a t i o n .

L a b o r  & C o m m e r c e  C o m m i t t e e  m e m b e r s  B v l s m a  a n d  R o g e r s  h a v e  
b e e n  a p p o i n t e d  b y  t h e  c o m m i t t e e  c h a i r m a n  to w o r k  w i t h  y o u r  
c o m m i t t e e  on r e v i e w i n g  H B  630. A f t e r  r e v i e w  b y  t h e  S p e c i a l  
C o m m i t t e e  on B a n k i n g ,  w e  r e q u e s t  H B  630 b e  r e t u r n e d  to  t h e  
H o u s e  L a b o r  & C o m m e r c e  C o m m i t t e e  f o r  e x p e d i t e d  
c o n s i d e r a t i o n .



^laska fitniz fzgislxtuxz

POUCH V 
JUNEAU. ALASKA 99811

TO: 

FROM: 

S U B J ; 

DATE:

A l l  i n t e r e s t e d  p a r t i e s  

Rep. R a y  M e t c a l f  

P r o p o s e d  l e g i s l a t i o n  

D e c e m b e r  17, 1981

P O  BOX 4-2766 
ANCHORAGE. ALASKA 99609RAY METCALFE f  r ' f  ^

'S O *  /* ^ /C * 7 rU ^ 'Z - A o Z j

A t t a c h e d  y o u  w i l l  f i n d  the f i n a l  d r a f t  of the 
p r o p o s e d  l e g i s l a t i o n  that w o u l d  i m p l e m e n t  C o m m o n w e a l t h  
N o r t h ' s  p r o p o s a l  to r e c o n s t r u c t  the S t a t e  l o a n  p r o g r a m s .
T o  this point, the o n l y  i n s t r u c t i o n s  I h a v e  g i v e n  to the 
L e g i s l a t i v e  L e g a l  D e p a r t m e n t  w a s  to d r a f t  w h a t  that 
d e p a r t m e n t  d e t e r m i n e s  to b e  the d i r e c t i v e  of the C o m m o n w e a l t h  
N o r t h  p r o p o s a l .

P l e a s e  r e v i e w  the e n c l o s e d  l e g i s l a t i v e  p r o p o s a l  
a n d  p r o v i d e  m e  w i t h  a n y  c o m m e n t s  or r e c o m m e n d a t i o n s  of c h a n g e  
that y o u  p e r c e i v e  to b e  b e n e f i c i a l .
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THE ORGINAL FILE CONTAINS AN OVERSIZED DOCUMENT THAT 
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The Farm Credit System
The banks and associations of the Farm 
Credit System rank first among institutional 
lenders to agriculture in the United States.
Farm Credit System loans are made 
through:

The 12 Federal Land Banks which 
provide mortgage credit of up to 40 
years through 520 local Federal Land 
Bank Association offices.
The 12 Federal Intermediate Credit 

Banks which provide short- and inter­
mediate-term loan funds to farmers 
and ranchers through 427 local Pro­
duction Credit Associations.
The 13 Banks for Cooperatives 

which make loans of all kinds to agri­
cu ltura l marketing, supply, and busi­
ness service cooperatives.

Farm Credit System loans are backed by 
solid collateral —land, buildings, equ ip ­
ment, livestock, commodities, and other 
agricu ltura l assets.
A dded to this is the credit expertise of 
l'arm  Credit System loan specialists. They 
know agriculture and its credit needs. As a 
result, investors in Farm Credit securities— 
issued by the banks to raise loan fund s- 
have never failed to receive ii terest and 
principal when due. This record of strength 
and excellence da les back to 1917.



Farm Credit Securities
Federa l Farm C redit Banks Conso lida ted 
Systemwide securities are ti e joiuC and 
several obligations of all 37 Farm Credit 
Banks and are so ld through a nationw ide 
selling group m anaged by the banks’ Fiscal 
Agency in New York. The selling group 
consists o f both commercial bank and non­
bank securities dealers. The securities are 
in the form of A ccoun t notes (5 to 270 
days), 6- and 9-i .onth bonds, and longer 
term bonds.

The securities of the Farm Credit Banks 
are not obligations of nor are they guar­
anteed by the U.S. Government. The Farm 
Credit Banks are Federa lly chartered and 
are supervised and exam ined regularly by 
the Farm Credit Adm inistration, an in de ­
pendent agency of the Federa l G overn­
ment.

Income derived from interest on Farm 
Credit securities is exempt from state, 
municipal, and local taxes. The interest in ­
come, however, is sub ject to Federal in­
come taxes. Likewise, the gain from sale or 
transfer by gift or inheritance of these se ­
curities is subject to both Federal and state 
taxes.

Eligibity as Investments 
Farm Credit securities are legal invest­
ments for many public bodies subject to the 
regulations and restrictions of the ind iv id­
ual states. They are accepted as security 
for fiduciary, trust, and public funds under 
the co r'ro l of the U.S. Government and 
are eligible as collateral for Treasury tax 
and loan accounts and for advances by 
Federal Reserve Banks to m ember com ­
mercial banks.

Offering Notices
Interest rates on new security issues are 
set a t the time they are so ld , consistent 
with current yie lds on comparable secur­
ities. O ffering notices of new issues and 
pricing announcements appear in financial 
publications and m ajor newspapers, such 
as the W all Street Journal, New York 
Times, American Banker, and the Bond  
Buyer. Farm Credit securities enjoy an 
active secondary market supported by 
those dealers who distribute the original 
issues.

Denom inations
Federal Farm Credit Banks Consolidated 
Systemwide Bonds are issued only in book- 
entry form. Bonds with original maturities 
of 13 months or longer are in denom ina­
tions of $1,000. Bonds with original m aturi­
ties of less than 13 months are in denom i­
nations of $5,000.

Federal Farm Credit Banks Consolidated 
Systemwide Notes (discount notes) are is­
sued only in defin itive form in denom ina­
tions o f $50,000, $100,000, $500,000, 
$1,000,000, and $5,000,000.

Book-Entry Delivery
Farm Credit bonds are now issued in book- 
entry form only. Investors in book-entry 
securities do not receive physical certifi­
cates. They are not registered, but rather 
are assigned to an investor’s account. F ed ­
eral Reserve Banks and branches maintain 
computerized records of book-entry se ­
curities in the names of member banks. 
These member banks keep separate ac­
counts for securities they own and for 
those they maintain for investors and other 
financial institutions.



Investors m ay choose as custodian any 
bank or other financial institution that 
maintains book-entry accounts with a 
member of the Federa l Reserve System. 
The bank o r non-bank dea ler will issue a 
custody receipt as evidence of the inves­
tor’s ownership of the securities. Payment 
of interest and principal at maturity of 
book-entry securities is credited to the in­
vestor’s account and does not require pre­
sentation of a coupon or certificate. Inves­
tors may be charged a fee for this service.

Investors In Farm Credit Securities
Farm Credit securities meet the needs of 
a w ide variety of investors, such as commer­
cial banks, insurance companies, state and 
local governments, fiduciary accounts, thrift 
institutions, and individuals. The Farm 
Credit Banks offer bonds with short-, in­
termediate-, and long-term maturities. D is­
count notes are sold on a daily basis and 
carry maturities from 5 to 270 days. Every 
month, the Farm Credit Banks issue bonds 
with 6- and 9-month maturities. In termediate



and long-term issues are offered period i­
cally throughout the ca lendar yea r—Janu ­
ary, April, Ju ly, and O c to b e r . . .  and .,s the 
needs of the banks dictate. Thus, the in ­
vestor is provided with flexibility of issue 
date and maturity selection.
Commercial Bank Portfolio Accounts 
Commercial bank portfolio managers must 
consider the safety, liquidity, and yie ld of 
any investment. Farm Credit securities are 
generally considered risk free. They are 
designed for liqu id ity management, with 
d iscount notes available to mature as 
needed and 6- and 9-month issues to 
mature monthly. Longer term issues are 
offered in a variety o f maturities to fit invest­
ment portfolio objectives. Ail Farm ~ ’.dit 
securities may be easily liqu idated as a 
source of funds for unexpected deposit 
flows or increased loan demand.

Farm Credit securities provide yie lds which 
normally are higher than those of compar­
able Treasury issues. These securities can 
be used as collateral to secure deposits of 
public monies and 'd r  Federal Reserve 
Bank advances and discounts. They are 
not subject to national bank percentages 
on investment in the securities of one 
obligor or maker.
Insurance Companies 
Insurance fund managers invest in Farm 
Credit securities with a broad range of 
maturities. Insurance prem ium s are paid 
regularly, but payouts generally are irregu­
lar. Farm Credit discount notes can be 
used to t -.aximize daily cash flow; 6 month 
and 9-month bonds provide funds on a 
monthly basis. In addition , Farm  Credit 
term issues provide for a higher and more 
stable yield fo ra comp, ny’s income portfolio.

State and  Loca l Gouemments 
Government entities normally have regu­
lar seasonal inflows (tax payments) and less 
regular outflows as b ills are paid. Short­
term  Farm C redit notes and bonds can 
help cope with unpredictab le outflows 
while provid ing a high degree o f safety 
and liqu id ity for public monies. Term bonds 
are well su ited for investment by public 
employee and retirement accounts re­
quiring safety, stability, and yield.

Fiduciary Accounts
To meet schedu led comm itments, fiduci­
ary accounts, suc i. as pension funds, m u­
tua l funds, and commercial bank trust ac­
counts invest funds obtained from security 
sa les and deposits. Farm Credit discount 
notes are an ideal place for these short - 
term  funds. Longer term L.'cm Credit is­
sues provide fiduciary accounts with a 
higher return than comparable U.S. T rea­
sury obligations, while still enjoying a strong 
secondary market and a proven record of 
safety.

Thrift Institutions
Savings banks, credit unions, and savings 
and loan associations are large investors 
in Farm C redit securities. Their participa­
tion reflects regulatory lim itations, maturity 
requirements, and expectations of deposit 
flows. W ith Farm Credit securities, thrih 
institutions can select maturities and re­
ceive fair returns while meeting their ob li­
gation to se lect safe investments and m ain­
tain liq iiid  portfolios.

Ind iv idua ls
Farm Credit securities are available to 
ind iv idua ls through the nationwide selling 
group of bank and non-bank dealers.



A publkcaftlon — “Farm Credit Banks 
Report to Investors"— which describes 
the Farm Crhdit^Banks and their se­
curit ies, and jyh ich  contains their * 
financial,statements irjay be obtained^/ 
{rom/yotj?) securit ies dealer or frorti < 
the Fiscal,Agency for the Farm QeUJt 
Banks, 90 W il l iam Street,'New YorKf1 
New York 10038. ' I

They can be r^ - ^ iv e  personal invest­
ments. A dealer rnay • harg' a fee or com 
mission for arranging the pure, lase of 
these securities. Charges n u y  vary from 
dealer to dea ler and it is advisab le to ask 
about the .narges before placing an order.

In Summary
Farm Credit securities offer safety, liq u id ­
ity, and returns generally higher than com ­
parable U.S. Treasury securities. D iscount 
notes have flexible settlem ent and maturity 
dates, allow ing investors to comm it funds 
as they become available and redeem  them 
when needed. Six- and 9-inonth bonds are 
issued each month on a regu lar basis. Term 
bonds are issued period ica lly throughout 
the year, affording investors a fair and stable 
-ate of return for longer p e r io d s All Farm 
Credit securities en joy an active secondary 
market.



Alaska Commercial Fishing 
and Agriculture Bank

INFORMATION
February 13,1982

The Alaska Commercial Fishing and Agriculture Bank (C FA B ) - a private lending cooperative, was created to fill 

the gap in sources o f financing for Alaska's fishing and agriculture industries.

Since opening its doors r aarly tw o years ago, C FA B  has shown significant responsiveness to  the needs < f  the in­
dustries it serves; Development o f a growing body o f expertise resulting from  broad specialization has enabled 

CFA B  to finance business endeavors rather than service loan requests. Development o f service and industry pro­
grams to meet all segments o f  the industries' needs has enabled C FA B  to  meet the demands o f forecasted de­
velopm ent and expansion. And by providing greater accessibility to its intended borrowers C FA B  has been 

able to reach the follow ing villages and com m unities throughout Alaska:

A loknegik S 136,810 5 ig lish  Boy S 4,407,180 M etlaka tla $ 3,800 S itk a  $ 57,750
A lexander Creek 11,550 Haines 17,875 Naknek 8,752 Slana 13,200
Anchorage 7,368,377 Homer 5,230,545 Nelson Lagoon 100,980 So ldo tna 2,014,100
Anchor P j in l 252,450 H ydaburg 2,200,000 N in ilch lck 104,500 S. Naknek 42,399
Auke Bey 62,700 Juneau 972,158 Nome 42,900 S terling 2,200,000
Bethel 224,331 K silo f 182,902 Palmor 137,236 Ta tit le k 35,200
Chignik 792,000 Konel 3,'89,115 Pelican 11,000 Toglak 1,100,000
College 4,842 Ketch ikan 2,3.2,506 Petersburg 12,149,500 Toksook Bay 66,288
Cordova 19,747,373 King Covo 1,207,562 Port A lexander 76,890 Unalaska 2,649,900
Craig 3,850 K ing Salmon 275,0, 'O Port Helden 166,638 Valdez 308,000
Delta Jun c tio n 1,036,200 Kod iak 16,652,31b Port Lion 39,600 Ward Cove 46,100
D illingham 4,474,936 Kogw ton 11,000 Sant P t. 2.986,555 W a illla 134,685
Douglas 11,000 Kollganok 190,999 So ldovia 49,500 Wrongoll 496,650
Egcgik 9,130,000 Monokotok 67,304 Seward 672,550 Yoku ta i 35,750

Reflective also o f C FA B 's responsiveness is its ever increasing loan portfolio  performance record as o f 31 Jan­

uary 1982:

LO A N S M A D E  SIN C E IN C E P T IO N - $153,873,324.

LO A N S O U T S T A N D IN G : $ 68,443,017.

C O M M IT M E N T S  T O  F U T U R E  LO A N S : $ 29,131,831.

A P P L IC A T IO N S  B E IN G  R E V IE W E D ' $ 8,982,421.

Previous loan growths, com m itm ents outstanding, and applications pending, substantiate that by year end 1982 
$80 m illion dollars o f non-Alaskan monies will have been brought into the state. This is effectuated by C FA B 's 
ability as a cooperative and a participant in the Farm Credit System to  have ready access to  "W all Street" funds 

at reasonabls rates. This enables C FA B  to  magnify the effects o f the state's initial $32 m illion  dollar investment 
by more than doubling it in less than tw o years o f operation and potentially having the capability o f enhancing 
that same investment by a factor o f  10 ($300 m illion) prior to its repurchase by C F A B .



STATE
IN VESTM EN T  

$31.8 M il l ion

M EM BER
IN VESTM EN T
AND
P R IV A TE
BORROW INGS

Replacing over $100 m illion dollars o f state funds 

by its creation, C FA B  has also eliminated fo r the 

state the growing burdens o f primary and second­

ary funding to the commercial fishing industry, 

high cost o f subsidies, risk o f  loan losses and 

administrative costs. C FA B  operates out o f earned 

member capital contributions. C FA B  does not 

return to the state for additional operational or 

debt fundings.

S68.2 M i l l ion

The continued vote o f confidence exem plified by member capita! investment o f over $8 m illion  dollars and their 

undertaking o f risk for loan losses are graphically demonstrated below:

M EM BER
C AP ITA L

A m oun t 
% o f To to l 

PR IV A T E  
BO RRO W INGS 

A m oun t 
% o f Totn l 

STA TE  OF 
A LA SK A

Am oun t 
%  o f Toto l

o
SOURCE OF MONEY LOANED 

TO TA L  LOANS 
$25.1 M illion  

Doco ber31,1900

SOURCE OF M ONEY LOANED 
TO T/ ... LOANS 

$67.3 M illio n  
Jonuory 27, 1982

$25.1 M illion  
100%

$8.7 M illion  13%

$26.8 M illion  
40%

$31.8 M illion  
47%

PROJECTED SOURCE OF MONEY 
EST IM A TED  TO TAL LOANS 

$100.0 M illio n  
Docember 31, 1982

$14.3 M illio n  
14%

$53.9 M illion  
64%

$31.8 M illion  
32%

Rapidly evolving from  state support to member capitalization, reliance upon state capital is being reduced while 
member ownership is steadily increasing. The first repurchase of the state's investment was completed at the end 

o f C F A B 's first year o f operation and subsequent retirement is a fundamental part and concern o f the formal 
policy planning by C FA B 's Board o f Directors and management.

In conjunction w ith  expert solicited advice from  International Development Consultant Dr. Belden Daniels o f 
Harvard and Dr. Kenneth D u ft, Management and Financial Consultant on Cooperatives; restructuring o f CFAB's 

equity program is underway w ith  anticipated results to  be made known to the state by year end.

As a further example o f C FA B 's continuing effo rt to fu lfill the needs o f the people it serves C FA B  has prepared 
and processed for submittal to  the Fisherman's Mortgage and Note Program 16 o f  the only 17 applications *his 

program has received to date and will continue its efforts to assure that all eligible Alaskans are fairly represented.

The Board o f  Directos and management o f C FA B  see its purpose as not o n ly  providing loans but services as well. 

We must both serve the present and prepare for the future. O nly in doing so can we assure the ongoingness o f 

the commercial fishing and agriculture comm unities that we serve.
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