


C O M M IT T E E  R E P O R T

H O U S E

(5) FURTHER: FINANCE

2/15/82 Date:

Hr. Speaker:
H E A L T H , EDUCATION * 

The Committee on SOCIAL SERVICES has had HB °01

"An Act making a special appropriation for payment as a grant to the 
City of Kodiak for a day care center; and providing for an effective 
date."

under consideration and (a majority of the committee:) v(the: core 1ttee> 
reports 1t back w U h  the following recommendations:

[ ] do pass [ ] do not pass

[ ] do pass with attached amendments(s)

I ] AND attaches a "Letter of Intent" I ] New Fiscal Note

[ J reports 1t hack without recommendation

I ] replace with rs for 

and recommends ____

] same title 
[ j new title

( ) referred to the Commlttee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS:

______

H 60 (Rev. 12/78)

— c h a i r m a n



PHASE NOTE: THE FOLLOWING PAGES WERE TREATED 

AS A UNIT IN THE ORIGINAL DOCUMENT.



M a r c h  i9, 1 9 8 2

Honorable Governor Jay Hammond 
Repre:entative Fred Zharoff 
Representative Bob Milcahy 
Pouch ’
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff fi. Mulcahy:

I have or nr. employee has children enrolled at Small World 
Day Care Cen.er in Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
because of lack of housing facilities.

It is crucial not only for my business but also for my 
employee to have this reliable service. Small World has 
provided a qualified, stable and education* iricnted environ­
ment for the children of many of Kodiak's professional work­
force .

As a business member of the Kodiak community, 1 urge your 
strong support in obtaining funds for a day care center 
for Kodiak’s children.

Sincerely

K o d i a k ,  A l a s k a  9901 5



March 19, 1582

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative -.ob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & Mulcahy:

I have or my employee has children enrolled at Small World 
Day Care Center in Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
because of lack of housing facilities.

It is crucial not only for my business but also for my 
employee ..o have this reliable service. Cnall World has 
provided a qualified, stable and education-oriented environ­
ment for the chillren of many of Kodiak's professional work­
force.

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

S i n c e r e l y ,

Kodiak, Alaska 99615



M a r c h  19, 1 9 8 2

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & Mulcahy:

"■ have or my employee has children enrolled at Small World 
Day Care Center in Kodiak.

As ycu are aware, this center is closing as of May 31, 1982, 
because of lack of housing facilities.

It is crucial not only for my business but also for my 
employee to have this reliable service. Small World has 
provided a qualified, stable and education-oriented environ­
ment for the children of many of Kodiak's professional work­
force .

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

S i n c e r e l y ,

K o d i a k ,  A l a s k a  9 9 6 1 5



March 19, 1982

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & MulCchy:

I have or my employee has children enrolled at Small World 
Day Care Center j;» Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
because of lack of housing 'acilities.

It is crucial not only for my business but also for my 
employee to have this reliable service. Small World has 
provided a qualified, stable and education-oriented environ­
ment for the children of many of Kodiak's professional work­
force .

As a business member of the Kodiak community, I urge your 
strong support In obtaining funds for a day care center 
for Kodiak's children.

Sincerely,

Kodiak, Alaska ‘»9G15



March 19, 1982

Honor'.Me Governor Jay Hammond 
Representative Fred Zharoff 
R epresentative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

De~. Governor Hammond, Repres e n t a t i v e s  Zharoff & Mulcahy:

I have or irj employee has c h i ldren e n r olled at Small World 
Day Care C enter in Kodiak.

As you are aware, this center is closing rs of May 31, 1982, 
b e c ause of lack of housing facilities.

It is crucial not only for m y  business but also for my 
e m p loyee to have this icliablo service. Small World has 
provided a qualified, stable and educa t i o n - o r i e n t e d  e n v i r o n­
ment for the children of many of Kodiak's professional w o r k­
force .

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

Sincerely,

K o d i a k ,  A l a s k a  9 9 6 1 5



March 19, 1982

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, P j p r e sentatives Zharoff & Mulcahy:

T have oi my employee has children enrolled at Small Wo;: Id 
Day Care Center in Kodiak.

As you are aware, this center is c l o s i n g  as of May 31, 1982, 
be cause of lack of housing facilities.

It is crucial not only for my b u s i n e s s  but also for my 
employee to have this reliable service. Small World has 
pr o vided a qualified, stab]a and e d u c a t i o n - o r i e n t e d  e n v i r o n­
ment for the children ol .nany of K o d i a k’s professional w o r k­
force .

As a business member of the Kodiak community, I urqe your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

Sincerely,

K o d i a k ,  A l a s k a  9 9 6 1 9



March 19, 1982

Ho n o rable Governor Jay Hammond 
Rt presen t a t i v e  Fred Z h a r o T f 
Re p r esentative job Mulcahy 
P o u - h  V
Juneau, M a s k s  99811

Re: House Bill 801
Small W o r M  (Day Care)

Dear G o v ernor H a m m o n d , Repre s e n t a t i v e s  Zharoff & Mulcahy:

I have or my employee has c h i ldren enrolled at Small W orld 
Day Care Center in Kodiak.

As you are aware, this center is c l osing as of May 31, 1982, 
b e c a u s e  of lack of housing facilities.

It is crucial not only for my business but also for my 
em p l o y e e  to have this reliable service. Small World has 
provided a qualified, stable and e d u c a t i o n - o r i e n t e d  e n v i r o n­
ment for the children of m a n y  of Kodiak's professional w o r k­
force.

As a business member of the Kodiak community, I urge your 
strong support in o b t a ining funds for a day care center 
(or K o d i a k’s children.

Sincerely,

'B/A: __
0 .  Box

V ^ o C o

K o ’iak, Alaska 99G15



M a r c h  19, 1982

h o n o rable Governor Jay Hammond 
R e p r esentative Fred Zharoff 
Representative Dob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & Mulcahy:

I have or my employee has children enrolled at Small World 
Day Care Center in Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
b e cause of lack of housing facilities.

It is crucial not only for my business but also for my 
em p l o y e e  to have this reliable service. Small World has 
p r o vided a qualified, stable and education- o r i e n t e d  e n v i r o n­
ment for the children of many of Kodiak's professional w o r k­
force .

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

S i n c e r e l y ,

Kodiak, Alaska 99615



PLEASE. NOTE: THE PRECEDING PAGES HERE TREATED
t

AS A UNIT IN THE ORIGINAL DOCUMENT. ■ • • |



T H E  F O L L O W I N G  DOCUIIENT(S) H A Y  N O T  FILfl 

L E G I B L Y  B E C A U S E  O F  P O O R  Q U A L I T Y  O F  T H E  

O R I G I N A L .



S m a ll  W o r ld ,  I n c .  
P .O . Box 1 6 3 2  
K o d ia k . AK* 9 ? 6 l 5  
K a r e n  21, 1 9 0 2

T o 1 S e n a t o r  B o b  IJulcnhy
R e p r e s e n t a t i v e  Fred Z h a r o f f

D e a r  S i r n ,

Vic h a v e  a t  t e m p  tod to d e t e r m i n e  the I n f o r m a t i o n  t h a t  t h e  H E S S  
c o m m i t t e e  w i l l  need in c o n d u c t i n g  l t 3  h e a r i n g  on H B  80i t h l c  W e d ­
nesday, M a r c h  Z h t ,

W e  h o v e  h e a r d  via t e l e p h o n e  f r o m  K e n  K a n thcy, Pr.inch P r e s i d e n t  
of r.hn I.ottor-Dny Saintft Chur c h ,  t h a t  the LOS C h u r c h  a n d  l o t a  o n  
n d r a n o f f  h a v e . b e e n  n p p r a i o e d  at 5 l 6 l , 0 0 0 .  U n f o r t u n a t e l y ,  t h e  n p p r a l -  
onl h a s n ' t  a r r i v e d  in K o d i a k  yet, a n d  Hr. Ilanthey la o u t  o f  t o w n  
on e m e r g e n c y  leave.

S a n d r a  U n r w h  and I made an i n s p e c t i o n  of the LD3 C h u r c h  w i t h  
I.t, K e C o y  o f  the K o d i a k  F i r e  D e p a r t m e n t  who felt that, u p o n  h l n  
p r e l i m i n a r y  l n rpectlon, there w e r e  n o  m i j o r  p r o j e c t s  t.o he u n d e r t a k e n  
to b r i n g  t.ho c h u r c h  u p  to code. T h e  b o i l e r  room, c o r r i d o r s  and 
ot/ilrways w e r e  a l l  u p  to code. F o u r  pull a t n tlon3 a n d  t w o  b e l l  a 
would t o  he installed, a l o n g  w i t h  s^olto d c t c c t o r c . L t .  IlcCoy
would c h o c k  Ml 3  f i n d i n g s  w i t h  t h e S t a t o  P i r e  Harehal on M o n d a y  •

HrTHodel I n d  the LD3 C h u r c h  to f it the ne e d s  of a d a y c a r e  c e n t e r  
would Involve, baffir.nlly, e n l a r g i n g  the k i t chen and p r o v i d i n g  a n  
a d e q u a t e  b a t h r o o m .  W i t h  t h l 3  r c m o t e l I n *  acrorsp l l o h c d , t h e  L D 5  
C h u r c h  w o u l d  rieat state l i c e n c i n g  requirement for b 7  p e o p l e .

A t n m e e t i n g  w i t h  City C o u n c i l  «nd H o r o u g h  A-.ocrably m e m b e r s  on 
ruvr.h 10, C i t y  C o u n c i l  m e m b e r *  ntnte.d that they w o u l d  h e  w i l l i n g  t o  
t u v u  o*:rv t h e  lot behind the F l c h  and C a m e  b u i l d i n g  on K l a a l o n  K o a d  
mi'.l nd.lr.ccnt to the c o m m u n i t y  B a p t i s t  C h u r c h  on U p p e r  M i l l  E > y  B o n d  to 
Jirm I I W o r l d  Inc. for the c o n s t r u e  t. Ion of a d a y c a r e  c e n t e r .  T h i s  l o t  
la on p s h a r p  111 1 in Id e alto m e a s u r i n g  lk, 7 0 / aq. f t .  S i t e  d e v e l o p ­
ment w l e n e  w a n  e a t l n a t o d  at £ 1 5 0 ,0 0 0 . jlti rifi 2/A. Ii/ l o t  J. i\ i n c l u d e d ,

Lnc*l h u t l d r c u  have b e e n  c o n t a c t e d  to s u g g e s t  c o c t  p e r  « q . f t . - 
f or b u i l d i n g  a 6 ,k0 0  nq. ft. cantcfr ofl thin lot. L o u  G c l i n e l d e r  o f  
Sclmel'ler a n d  3 o n o  C o n s t r u c t i o n  f e l t  that b u i l d i n g  a  p r o - e n g i n e e r e d  
o t r u c t u r e  o n  tv 's lot would c o s t  approslamtftly CliU t o  £ i i 0  p e r  a q .  ft.

. I-nrry C h l o U  fin* of C h l c k c r l n g  D u l l d e r o  a l s o  f e l t  t h a t  a p r e -  
r n g j n e e r e d  b u i l d i n g  would g i v e  u« t h o m o s t  for our m o n e y  a n d  b y p a s s  
the n ^ v d  f o r  a r.epnrut.o b u i l d i n g  d e s i g n e r  nn*l b u i l d e r .  lie f e l t  
that c o s t o  w o u l d  range around O l O O  per a q . ft.

R o y  L'cKlund, u s n oclnto of llolnnd Jones, e n g i n e e r ,  entlmat.ed t h a t  
a 6 , b O O  n q , ft. b u i l d i n g  c o u l d  be b u i l t  on this lot f o r  a r o u n d  £*1 0 0 ,0 0 0 .

K r n  K n o w  l a  s of Ll r h t f o o t  C o n s t r u c t i o n  d r e w  u m  « p r e l i m i n a r y  f l o o r  
plan to f i t  o u r  bun to needs and requlfccmeritr: uni os L i m a  ted cotst p o r  
r q . ft. n t  b e t w e e n  £ 0 5 - 5 1 0 0 . A  c ^ P Y  of hio plans a n d  coxmorite a r c  
I n c l u d e d .



I J m’i 1  X  M o r W ’n  b n s * r « l  o r  f J l r * ) C t o r o  h n 3  o n t m M l n h c l  nt b u l  V H n »  f u n d  
f o r  »» o n n i m u n l t . y  t l o v o o r o  n n n t c r  n t  F i r a t .  F c d c r n l  3 n v l n « r a  a n d  I . n n n  
» H  tsb o  i l O . O O O .  d o r o ' < l t .  A  l e t t o r  l o  b e \ o «  c l r c u l n t s d  a > n o o ^  K o ' l l o U  
l/ ii o’i i r n a c o  n n r t  n r r > : o n l ^ ' > t l o n n  n o k l n ( | !  f o r  d o n a t i o n s  t o  t h l  a  f u n d .

1»\ n d - H t l o n .  n  n u n u e a i r r  S o l e  w l l  I b o  h o l d  S n t u r d n y ,  M n x * « h  w i t h
a l l  i i r n n o o d r  k o I o k  t:o t h l o  f u n d  . A  l o t t e r y  I n  b e  I n n :  a n t  u p  u t t h  
t l c b  n  f o r  >t p r )  s o  o r  r» c o r  o r -  t r i p  t.o b o  a o l d  A u r l n r ;  t h o  m o n t h  
o f  A p v V l .  I n  M * » y  . E d  I n  L " C r u o  o f  t h o  h e o n h r n n h e r B  D n r  h » » n  o f f n r e d  
t o  l » r " v l ' J o  m h u f f u t  f o r  t h e  d r a w i n g  m n r l  D i c k  U n r u h  h n a  o f f « r a d  t o  
n r o v t d o  t h o  c h n n p a r . n o ,

.1 h o | n *  t h i n  1 n f o n n » t l o n  n n 1  o u r  e f f o r t s  w l \ l  b n  h e l p f u l  t o  y o u  
I n  n h r . n  1 n l n r  n n m r  n t . n t n  f u r n l n  f o r *  o u r  c o m m u n i t y  d n y c a r o  c o n t o r .

3 1 n c e r s 1 v  ,
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BUY
The only appropriate building presently available in Kodiak is one owned by the Church 
of Latter Day Saints. The Church is building a new facility and has placed their 
old building on the market.

t

building size - 2970 sq. ft. / cement open basement, log and Joist construction above.
The building presently could accommodate 47 children with only minor modifications. 
Zoning for a day care center in this location is not a problem.

appraisal - (verbal) $361,000 / Financing possibilities still to be discussed.

regulations and codes - building and lot meets all building code regulations and would 
require only a few minor modifications (smoke detectors, pull stations, and possibly 
enlarging the bathroom facilities) to meet the Health and Social Services day care 
regulations. The building meets the 35 useable sq. ft. per individual requirement 
t-id the lot would meet the 75 sq. ft. per child play space requirement. Some additional 
fencing would be required around the lot. The center hopes to approach the City for 
$5,000 in revenue sharing funds to cover the costs of the needed fencing.

operating costs - utilities presently run $350/mon. with two day, three night a week
useage (however, the building was heated to 68 regardless of use). Small World, Inc. 
is prepared to pay up to $1500/mon. combined operations and maintence expenses.

BUILD
The City Council has offered to turn over a 14,707 sq. ft. lot to the day care center. 
This lot is on a iharp hillside and would require at le«cr $150,000 in site preparation 
alone.

building sizes -

option #1 - %  x 90 ft. • 5760 sq. ft. (see rough floor sketch). This would provide
3840 useable space to accosnodate approximately 100 children.

option #2 - 64 x 60 • 3840 sq. ft.(two far end classrooms removed, possibility remains
for future additions). This would provide 1800 sq. ft. of useable space
enough to accommodate 51 individuals and neet the immediate needs created 
by displacement.

cost estimates - range from $85/sq.ft. to $110 sq.ft. Option #1 would cost from $490,000 
to $635,000. Option #2 would range from $326,000 to $422,000. Excavatlot costs are 
uot Included in these estimates.

FUNDING POSSIBILITIES

Day Care Revolving Loan Fund - Comm, and Regional Affairs $50,000

City/Borough * General Fund
request will be made for $50,000 from this fund - no cooaltment has been 
made to date

-Revenue Sharing Monlee
e request for $5,000 to cover fencing costs will be made from this fund

Private Fundraising

Presently have $10,000 In a building fund account. Have plana for 
additional fundraising activities. Local profit end non-profit 
corporations have bean approached for contributions to the building 
fund.

State - Legislative appropriation. Niaeroua day care facilities have been fimded 
In the past using State monies.



-only non-military day care center in Kodiak 

-lias been serving Kodiak for over 10 years 

-has five programs serving over 140 children

a  m  •

-the programs to be ..pacted are those located in the Community Baptist Church

-one third ot those to be displaced are participants in the State Day Care Assistance 
Program

(the amount of Day Care Assistance funds available to a community is related 
to the nimber of licensed day care slots available in that cosnunlty. The closing 
of this program would eliminate a Urge amount of DCAP funds for Kodiak in that 
the number of licensed day care ho:aes in Kodiak could not expand enough to accom­
modate' the 45 lost slots which would result from the closure of this program.)

3-5 yr old day care
these programs serve 45 children

- approximately one third of those to be Impacted are single parent families which 
increases the urgency to find adequate and affordable day care alternatives.
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Small World, Inc. 

Board of Directors 
P.O. Box 1632 
Kodiak, Alaska 99615

Reoresentative Fred Zharoff 
Pouch V (MS 3100)
Juneau, Alaska 9QR11

Dear Representative Zharoff:

Small World, Inc. is a non-profit day care center whose purpose 
is to provide compre he ns iv e and reasonably priced child care 
services. It provides day care on a full time basis to 65 children 
as well as after school service to fifteen children and a p r e ­
school for three and four year olds, serving 60 children.

Our board of directors are elected from the general membership 
with each parent using the facility being a member.

Small World does not discriminate on the basis of race, creed, 
or national origin. The center presently serves over one half 
of the children on state day care assistance in the Kodiak area.
Of the 80 children enrolled in Small World programs, exclusive 
of the preschool program, 34 cf them are from single parent 
families. Twenty seven of those children's oarents receive 
day care assistance from the state.

Small World divides Its proorams into five areas. The day care 
program for children two to five years old can presently a c c o m m o ­
date thirty r.hildrer The kindergarten program has fifteen c h i l d ­
ren enrolled in 1t. The members of children in each of these two 
programs is flexible, h .»t the total number en rolled cannot exceed 
forty five. The presen division of slots was based tn parental 
need and licensing reqi* rements. The time each child spends at 
the center each day varies from six to ten hours. These two 
programs are presently housed 1n the Community Baptist Church.

The toddler center is located In the Kodiak Masonic Temple b u i l d ­
ing. The state has recently increased Small World's license from 
twenty to twenty-five children at t h ’s location. The number of 
people for which a center is licenseo includes the staff personnel. 
Enrollment at the toddler center ranges from fifteen to twenty 
depending on the day of the week. The children must be between 
the ages of one and three years old.

The last two programs are housed in the Griffin Building. The 
after school program runs from 3:00 p.m. until 5:30 p.m. This 
program averages fifteen children per day and Is designed for 
children from six to ten years of aoe The preschool program 
has an enrollment of sixty.



They a^e divided into two 3 year old groups and two 4 year old 
groups. The 3 year old groups attend two and one half hours on 
Tuesday a n k Thursday, and the 4 year olds are there on Monday, 
Wednesday, and Friday for two and one half hours per group.

The long range goal of Small World has been to consolidate as 
many of its programs into one area as possible. The eviction 
notice from the Community Baptist Church, effective May 31, 1982, 
w h ere Small World has been located for the past twelve years, 
makes relocation necessary. Small World is hoping that with this 
move we might possibly enlarge the main facility so that it will 
house the full day care program for three to five year olds, and 
the after school program. Although the Mental Health Center has 
not asked us to vacate our room in the Griffin Building, they 
have in the past indicated that they could use the space themselves.

Small World 1s licensed through the Alaska Department of Health 
and Social Services, Division of Social Services. Inspection 
reports are filed by the local sanitarian and fire department 
with the licensing agency. The fire department requires 50 gross 
square feet per child. This area is exclusive of hallways, 
kitchen, bathrooms, storage, and office space. All furniture is 
deducted from this 50 gross square feet requiring 35 net square 
feet of free space. The sanitation deoartment makes sure that 
kitchen and bathroom facilities are adequate for the number of 
people served.

Alternative housing for S m a 11 World, Inc. is scarce. Neither 
the City nor the Borough have available space. We cannot find 
another church that is able to share facilities with us. However; 
the Morman Church will be constructino a new building this summer 
and is planning to sell their present structure. With mdolfica- 
tion, the building will adequately house the full day care program 
for 3 to 5 year olds and the kindergarten program.

The outside play area is also large enough to meet state licensing 
requirements of 75 square foot per child and still provide acequate 
parking spaces. The Morman Church has not yet received the a p ­
praisal for their property, but will notify Small World as soon 
as they receive it.

Saint Mary's school has offered us use of their building during 
their summer break. However; other than the Morman Church property 
we do not yet have any viable choices.

If Small World 1s not able to find appropriate housing, 1t will 
have to close. Being the only day care facility open to all the 
residents in the Kodiak area. Small World's closing would be a 
great loss tc the Kodiak community.

We appreciate your support of our endeavor to locate new housing.

Sandra Unruh
enc: cc, Rep. Fred Zharoff



SMALL WORLD USER INFORMATION

PROGRAM ENROLLMENT LOCATION DCAP

Day Care 
3-5 yr. 30

Community 
Baptist Church 11

Kindergarten 
5-6 yr. 15

Community 
Baptist Church

Toddlers 
1-3 yr. 20

Kod. Masonic 
Temple

Afterschool 
6-10 yr. 15

Griffen
Building

Preschool 
3-4 yr. 60

Griffen
Building

Single
Parent

13

8

4
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To: Senator Bob Mulcahy
Representative Fred Zharoff

Dear Sirs,

P.O. Box 1632 
Kodiak, Alaska 99615 
March 21, 1982

We have attempted to determine the information that the HESS committee will need 
in conducting its hearing on HB 801 this Wednesday, March 24.

We have heard via telephone from Ken Mathey, Branch President of the Latter-Day 
^•iints Church, that the IDS Church and lots on Rezanoff have been appraised at 
$361,000. Unfortunately, the appraisal hasn't arrived in Kodiak yet, and Mr.
Manthey is out of town on emergency leave.

Sandra Unruh and I made an inspection of the LDS Church with Lt. McCoy of the 
Kodiak Fire Department who felt that, upon his preliminary inspection, there were 
no major projects to be undertaken to bring the church up to code. Four pull stations 
and two bells would need to be installed, along with smoke detectors. Lt. McCoy 
would check his findings with the State Fire Marshal on Monday.

Remodeling the LDS Church to fit the needs of a daycare center would involve basically, 
enlarging the kitchen and providing an adequate bathroom. With this remodeling accomp­
lished, the LDS Church would meet state licensing requirements for 47 people.

At a meeting with City Council and Borough Assembly members on March 18, City 
Council members stated that they would be willing to turn over the lot behind the 
Fish and Game building on Mission Road and adjacent to the Community Baptist Church 
on Upper Mill Bay Road to Small World Inc. for construction of a daycare center.
This lot is on a sharp hillside site measuring 14,707 sq.ft. Site development alone 
was estimated at $150,000. (A plot of block 17, lot 2 is included.)

Local builders have been contacted to suggest cost per sq. ft. for building a 
6,4000 sq. ft. building centered on this lot. Lou Schneider of Schneider and Sons 
Construction felt that building a pre-engineered structure on this lot would cost 
approximately $88 to $110 per sq. ft.

Larry Chickering of Chlckering Builders also felt that a pre-engineered building 
would give us the most for our money and bypass the need for a separate building 
designer and builder. He felt that costs would range around $100 per sq. ft.

Ken Knowles of Llghtfoot Construction drew up a preliminary floor plan to fit 
our basic needs and requirements and estimated a cost per sq. ft. at between $85- 
$100. A copy of his plans and comments are included.

Small World's board of directors has established a building fund for a community 
daycare center at First Federal Savings and Loan with a $10,000 deposit. \ letter 
is being circulated among Kodiak businesses and organizations asking for donations 
to this fund.

In addition, a Rummage Sale will be held Saturday, March 27, with all proceeds 
going to this fund. A lottery is being set up with tickets for a prize of a car 
or a trip to be sold during the month of April. In May, Edlc LeGrue of the Beach­
combers Bar has offered to provide a buffet for the drawing and Dick Unruh has offered 
to provide the champagne.

I hope this information and our efforts will be helpful to you in obtalnl tg some 
state funds for our community daycare center.

Sincerely,

Margaret Steele 
Board of Directors
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KODIAK ISLAND BOROUGH A 0
DA Y C A RE ASSISTANCE PROGRAM

1982
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Vi,VA . A*

M E M O  R A N D U M  

DATEi February 19. 1982

TOi Ko di ak Island Borough Manager, Mayor, Assembly Members

FROMi Susan De Wi tt -R am ag li a, DCAP Administrator S r A / X ? — *

SUBJECT. K O DI AK ISLAND BOROUGH DAY CARE ASSISTANCE PROGRAM (DCAP)
STATUS REPORT - PERIOD JULY 1-DECEMBER 31, 1981 •

This is to provide you with program statistics for the first half 
of the current fiscal year and an informational update regarding 
the Borough's Da y Care Assistance Program.

STATISTICS

During the first half of this year, K o d i a k ’s DCAP provided subsi­
dies for the licensed csre of 1U6 children from 97 families. The 
total cost of care for these children (i.e. payment for services 
to Kodiak's licensed homes and centers) was $81,888, of which 89* 
was paid by the State and 11* by the parents.

Of  the $11*9,922 granted to Kodiak for subsidies this year, we have 
thus far spent $73,169. or 1*9*. This means we are 'right on' in 
terms of spending, and I anticipate we will use the full amount 
available to us this year. In fact, if we experience the usual 
increase in program participation this spring, j may not have s u f ­
ficient funds to completely meet the need.

To give you a picture of the program's growth here in Kodiak since 
its inception in FY 1975-76, I prepared the attached Tables I-III 
and accompanying notes. As you can see, this growth has been con­
tinuous since PY 1977-78.

To give you a little more information regarding the people who use 
the program, I took a look at some demographics for those families 
currently participating. Of those families, 56* are single mothers, 
11* are single fathers, and 33* are two-parent families. These 
parents are employed in a wide spectrum of our community's economyi

19 - Enlisted Coast Guard personnel 
16 - Local business employees 
8 - Social service/church employees 
f  - Local government employees 
U - Small business owners 
U - Civilians working *c the Base 
U - Newspaper/radio employees 
U - Day care center employees 

3 - Community college faculty/staff 
3 - Viedical facility employees

3 - Fishermen (small-scale) (continued on next page)
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2 - Attending college full-time (nursing degree program)
2 - Public/private school teachers 
2 - Construction workers 
1 - Completing high school this year

These figures are not static, of course, but are provided here just 
to give you some idea of the variety of workers and employers who 
are benefitting from the program.

CURRENT STATUS

This year's n e e d . As mentioned earlier, we may not have sufficient 
subsidy funds available under our existing contract to meet the 
needs of all eligible families this year ( if we experience the par­
ticipation increase typical of the spring season). This situation 
already exists in some of the larger communities. For example, I 
understand Anchorage has a waiting list of over 400 families.

To address this n e d ,  there is presently a bill before the House 
(HB 706, c o - s p o n ^ r e d  by Rep. Fred Zharoff) which seeks to make a 
supplemental appropriation of $ 1,300,000 from the general fund to 
the Department of Community and Regional Affairs for use in the DCAP 
this year. If this bill is passed, it should meet any need for 
additional funds we may experience. Any support you can lend would 
be appreciated.

b »ture fund in g. You are probably aware of the recent attempt by 
some House members to entirely eliminate or cut in half next year's 
budget for the DCAP. In the face of an overwhelming outc ry from 
throughout the state— incl* ding a remarkable response from our own 
Kodiak made possible by the timely assistance of Rep. Zharoff and of 
Mary Jo Simmons at the local Legislative Affairs O f f i c e — that pro­
posal was quickly revised to maintain next year's budget at its 
current level.

There is, of course, always the hope that next year's budget may yet 
be increased to meet or at least approach the real level of  need. 
However, assuming that DCAP funding remains at its current level, 
we can anticipate a decrease in dollars available to Kodiak next 
year, for two reasonsi

1) Three conmunlties not formerly participating in the program are 
expected to begin doing so next year. This means available fu nd­
ing will have to be spread thinner throughout the state.

2) The formula for distribution of funds is based o n  the respective 
number of licensed 'slots' in each participating community. I 
understand that over 600 new slots have been licensed statewide, 

while our licensed slot level here in Kadiak has remained rela­
tively static. (We have several new homes being licenced now, 
but we o I b o  had several others discontinue during the year.)
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Even if we should receive the same funding level next y e a i , however, 
it is probable that the amount w i ll not be sufficient to fully meet 
the need. As you can see, pa rticipation has grown steadily over the 
past few years (Tables I-III), Given a continuation of that growth, 
we can expect to have a waiting list situation for much of next year.

S m a ll World f a c i l i t y . As you no doubt know, Small World has been 
asked to vacate its facility in the Community Baptist Church by 
Ma y  31. '•’lie effects of this evict .on, particularly in view of the 
short not ;e given, are difficult to predict. If they are.able to 
obtain adequate funding and/or fa ilities to relocate by that time, 
it may be a blessing in disguise. If they cannot, however, the 
absence of their services will wreik havoc in the lives of many 
working parents and their children. 1

O v e r  half of the families presently participating in the Day Care 
Assistance Program have children enrolled at Small World. Licensed 
space in day care homes is v e ry limited, and these homes could not 
ev en begin to accommodate the number of children for whom other 
arrangem^nxs would have to be made should Small World close— and 
that 13 not even taking into consideration the children cared for by 
Small World who are not eligible for the program.

O n  behalf of all parents and children who need the excellent care 
provided by Small World, I would like to take this opportunity to 
urge each of you to support that program in the most effective way 
p o s s i b l e .

I hope you have found this report both interesting and useful. As 
I have said before, please feel free to call me at 486-42^7 between 
I O iOO am and 2i00 pm if you have any questions, suggestions, or 
comments regarding the program and/or this report. Thank you for 
y o u r  support.

sdr
Attachments

cci (w/attachments)
Ms. Lari, DC&RA Child Care Coordinator
Rep. Fred Zharoff^:—  
Sen. Bob Mulcahy 
Licensed Homes/Centers
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KODIAK ISLAND BOROUGH

DAY CARE ASSISTANCE PROGRAM

TA3LE I

88

(+91*)
168

(-68*)

>7

(+81*)

103

(+25*)
129

(+20*)

225

(+45*)
187

FY 75-76 76-77 77-78 78-79 79-80 80-81 81-82
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TABLE II (+25*)
150

(+8?*)
114

(+40*)
120

61
(-64*)
41

n

(+76*)

(+19*)
86

it# t FY 75-76 76-77 77-78 78-79 79-80 80-81 81-82
Q u a l i f y i n g

income*. . 21,344 01,344 $1,165 SI,435 01,435 01,435 $2,126
0 2 , 1 2 6 ( e f f . 3/1/81)

•These figures represent the maximum net monthly 
adjusted incom9 a family could receive in order 
to be eligible for any assistance under the program.

- 1

O
v
e
r
a
l
l
 

i
n
c
r
e
a
s
e
 

f
r
o
m
 

O
v
e
r
a
l
l
 

i
n
c
r
e
a
s
e
 

f
r
o
m

FY
 

7
7
-
7
8
 

to
 

FY
 

8
1
-
8
2
 

- 
2
6
6
*
 

FY
 

7
7
-
7
8
 

to
 

FY
 

8
1
-
8
2
 

- 
2
9
5
*



KODIAK ISLAND BOROUGH

DAY CARE ASSISTANCE PROGRAM

$

1 5 0 .000

140.000

1 3 0 . 0 0 0  

120,000 

110,000 

100,000

90,000

80,000

70,000

60,000

50.000
40.0 00

■30 ,00c
20.000 

10,000

GRANT AWARDS VS. ACTU AL EXPENDITURE O F  STATE FUNDS 

(Rounded to nearest hundred)

TABLE III

132,800

105,000

88,900

75.200
✓

65,900

' 60,600

85,800

*5,0 00 / /

25,400

FY 75-76 76-77 77-78 78-79 79-80 80-81 * 81-82

_  - Represents amount o f  State funding
allocated to Kodiak each year,

- _ Represents amount o f  State funding
expended by Kodiak each*year.

It should be noted that the expenditures figure for 
7T a^81-:2 is n projected estimate base \ on current 
trends.



NOTES TO ACCOMPANY TABLES I - I I I

FY 1975-76 -

The program was actually operational only during the second half 
of the years consequently, all figures represent only one-half year

The figure for number of children served in Table I (88) is an 
estimate based on an average child-to-family ratio, as the actual 
figure was not available. '

FY 1976-77 -

The Department of Community and Regional Affairs (and hence the 
local municipalities) was given sole funding and administrative 
responsibility for the program. C a r i n g  the previous year, a 
portion of the funds had been administered through Public A s s i s ­
tance for those parents who were working but still eligible for 
he lp under that department.)

FY 1977-78 -

The age limit for eligible children was changed from "through 6 
years old" to "up to il years old," which should have resulted in 
ar. increased number o f  children and families participating.

In addition, the child care facility at the Coast Guard Base here 
in Kodiak received State licensing. Since the statewide formula 
for distribution of DCAP funds is based on  the number of licensed 
slots in each respective community, this greatly increased the 
amount of funds availaole to Kodiak.#

However, a sharp decrease in participation wac actually experienced 
due to a correction in the method used to calculate net income 
for Coast Guard personnel. Prior to this time, a very high p e r ­
centage of families served had been with the Coast Guard, and this 
change rendered nearly all of those families ineligible under the 
income guidelines in effect at the time.

FY 1980-81 -

The maximum qualifying net family income was increased substan­
tially effective March 1 in order to include median income 
families. DCAP grants were increased throughout the State to 
accommodate that change in the subsidy scale and the implementa­
tion of an enrollment (vs. actual attendance) payment option, 
along with a slight increase in daily rates for 'nfant care. The 
effects of these changes was more pronounced in Kodiak the follow­
ing year.

FY 1931-82 -

All figures used for this y e a r have been projected on  the basis 
of current trends in program usage and expenditures.

•-Although the Coast Guard facility had not previously been State- 
licensed, its users were allowed to participate in the program 
because the facility did meet federal guidelines.



LEGISLATIVE AFFAIRS AGENCY

M E M O R A N D U M  March 16, 1982

SUBJECT: Day care funding

TO: Representative Fred F. Zharoff

FROM: Billy G. Berrier
Director
Division of Legal Services

You have asked whether the state could provide funds for 
acquisition of a day care center to be operated by a r 
profit corporation.

In my opinion the s t a r -* could provide these funds since a 
public purpose is served by the day care.

The funds could be provided through a grant under AS 37.05.- 
315(d) to the non-profit corporation. If this were do'te a 
request for a proposal to provide the day ca e would be 
issued to the corporation and to other persons qualified to 
provide the same services in the same area. The named 
recipient would be selected and a contract made with it 
unless the Office of the Governor determined the public 
Interest would be better seived by an award to another 
person. Since the funds would be used for acquisition or 
construction of a facility by the corporation the contract 
would necessarily cover use of the facility and require 
maintenance and operation < f the facility by the corporation.

As another alternative the grant could be made directly to 
Kodiak under AS 37.05.315(a). Kodiak would then be obligated 
to see to the use and maintenance of the facility. The city 
could, if lt chose, furnish the day care services through 
contract with the non-profit organization. This alternative 
is simpler but under it the city would determine who would 
provide the service.

BG9:1Jb



March 2 , 1982

The Honorable Fred Zharoff 
State of Alaska 
House of Representatives 
Pouch V  (Mail Stop 3100)
Juneau, Alaska 99811

Dear Representative Zharoff:

The City Council has requested that I contact you to notify you of 
their support for House Bill 801 which appropriates $750,000 for the 
construction of a permanent day care facility in Kodiak.

As yen may be aware, Shall World, Inc., a non-profit day care canter 
in Kodiak, was recently notified that they would have to move their 
facility to another location. The Board of Directors of Shall World, 
Inc., have been trying to find new quarters for the day care center 
but have found that adequate facilities are nonexistent in Kodiak.

ana 11 World, Inc., provides a vital service to nany working parents 
with snail children. We vould encourage your continued export of 
House Bill 801.

Sincerely yours, 

CITnai DDIAK

WILLIAM C. BI7TN 
C ity  Manager

HCBtcdh

cc : The Honorable Robert Mulcahy, Alaska State Senate
Members of th e  H ealth, Education und  Social Services C o ra lttee  
Msiberr of the  Finance C cnnlttee

K*T O ff  »C€ tO* 1397 KODW 99615 WOM€ (907) 466 39£4

I. _
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K O D I A K ,  A L A S K A  99615

March 8, 1982

The Honorable Fred F. Zharoff 
House of Representatives 
Pouch V
Juneau, Alaska 99811

Re: Kodiak Island Borough Resolution 82-24-R

Dear Fred:

Enclosed find a copy of Resolution No. 82>24-R, A Resolution of the 
Kodiak Island Borough Assembly Supporting House Bill 801-Dav Care 
Center, which was unanimously adopted bv the Assembly at their 
regular meeting on March 4. 1982. The Assembly respectfully requests 
any assistance which you may be able to provide in the successful 
adoption of Hou.»e Bill 801.

Thank you for your attention to this matter.

CC Margaret Steele, Secretary
Board of Directors, Small World, Inc.

mdd
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KCDIAK ISLAND BOROUGH 
RESOLUTION 82-24-R

A RESOLUTION OF THE KODIAK ISLAND BOROUGH ASSEMBLY SUPPORTING HOUSE 
BILL 801-DAY CARE CENTER.

WHEREAS, Small World, Inc. has been operating in Kodiak for a number 

of years, providing excellent care for Kodiak's little children thus allowing 

parents to work with full confidence that their children will be supervised and 

cared for properly, and

WHEREAS, now with the Center in danger of closing through their lease 

being revoked, many parents will be unable to work for lack of proper child care.

and

WHEREAS, House Bill 801 introduced in the Legislature of the State of

Alaska, Twelfth Legislature-Second Session, provides for a special appropriation

for payment as a grant to the City of Kodiak for the purchase or construction of
►

a Da* Care Center.

l!

NOW, THEREFORE, BE IT RESOLVED, that the Kodiak Island Borough Assembly 

earnestly supports Wousr Bill 801.

BE IT FURTHER RESOLVED by the Kodiak Island Borough Assembly that the 

Borough administration be o'rected n  send this resolution to Senator Mulcahy 

and Representatives Zharoff and Sutcliffe and implore their assistance in the 

successful adoption of this legislation.

PASSED AND APPROVED this 4th day of March_________. 1982 by the

Borough Assembly.

KOOlAK ISLANh BOROUGH.

ATTEST:

9y Shirley Mil Ur. CUT. 
Borough uieri



Box 1546
Kodiak, Alaska 99615

March 19, 1982

Representative ?red Zharoff 
Pouch V
Juneau, Alaska 99811 

Dear Pred:

Approximately 75* of the female apolicants in the active and inactive files 
at the Kodiak Employment Center are mothers. (Active file sre those app­
licants who are looking for work. Inactive are those who have been placed 
in a Job or are no longer on the labor market.) Many of these mothers would 
not be able to wcrk were it rot for the cxcellant child care provided by 
the Kodiak Day Care Center.

It la very difficult for most parents to provide adequately on one income, 
and there is the single paren who must work in order to feed and clothe 
the children. Our office works Job orders for the majority of emp oyers 
in our area and I needn't tell vou that lt would be impossible to meet 
their needs for workers with an empty or sparse file.

Our community is dependent on the service provided by the day care center 
• freater degree than most people realise. I strongly urge your support

Sincerely,

Marlon Soule, Manager 
KODIAK EMPLOTMDCT CEKTER
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FROM: KODIAK TO: JUNEAU
TARGET: LJH2 SUBJ: PUBLIC OPINION MESSAGE PAGE C

TO: REPRESENTATIVES BEIRNE, MARTIN, CATO, MALONE. SMITH AND ZHAROFF

TO; SENATOR BOB MULCAHY

FROM: BILL HODGINS
P.O. BOX M O

^  KODIAK, AK. 99615
HM-486-6285, W K :486-5736 EXT. 21

RE: HB 801

J I STRONGLY FEEL THAT DAY CA<E FACILITIES ARE A NEEDED COMMUNITY SERVICE Uh
PROVIDE UORKING PARENTS WITH A SECURE, SAFE PLACE FOR LEAVING THEIR CHILDF 
WITH THE INFLATIONARY RATE FOREVER ON THE RISE, AND ESPECIALLY IN ALASKA, 
NEED FOR BOTH PARENTS TO WORK IS ALMOST MANDATORY. IF THE STATE HELPS P A > 

, DAY CARE FACILITIES, THEN THESE FACILITIES WILL BE BUILT PROPERLY, INSPECT
AND STAFFED WITH TRAINED PERSONNEL.
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