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^   BACKGROUND PAPER ON RASMUSON LIBRARY BUILDING A DDITION

l.'ith substantial growth of the Rasmuson Library collections, e s p e c i a l l y  those 

r e l a t e d  to Alaska, the addition of the Media Services Department end the c o n t i n­

ued d e v e l o p m e n t  o f  services to students and faculty in the last 10 years, the 

L i b r a r y  is n o w  in a situation whe r e  it Ins one major unit in i nadequate a n d  poorly 

d e s i g n e d  quarters effectively inhibiting it. program, and where t h e  other library 

s e r v i c e s  now face very serious space problems. The addition, o r  Phase II o f  the 

original project, originally planned for the mid to late 1970's is now a critical 

n e e d  in ord e r  to permit the library to carry out its role as the learning c e n t e r  

f o r  the cempus.

T h e  c u r r e n t  library building was completed and occupied in the fall of 1969.. 

l.'ith the opening of'wh-t was to be named the Rasmuson Library, the U n i v e r s i t y  had 

a first class library facility to meet the growing demands of the U n i v e r s i t y  of 

Alas k a  campus. The facility was designed to accomodate 400,000 v o lumes and
t 1,

p r o v i d e  individualized seating capacity for fully 30% of the s t u d e n t  body in 

a d d i t i o n  to providing several informal lounging areas and a large numb e r  o f  

r e s e a r c h  offices for faculty and study carrels for graduate students and othe r s  

w h o  w o u l d  need extensive use of the collections. The new facility w a s  d esigned 

to p r o v i d e  ad e q u a t e  spaces for the library's technical operations, co n f o r t n b l e  

a n d  a c c e s s i b l e  spaces for the Reader Services area and suitable l o u s i n g  for the 

Alaska e n d  Polar Regions Collection, the reference collection and m a j o r  b o o k  stack 

area. In addition, quarters were designed for the more specialized Univer s i t y  

A r c h i v e s  and Manuscript Collections program.

A  m a j o r  philosophical coinnittment was m a d e  to maintain an open s t a c k  book c o l l e c­

tion d i r e c t l y  accessible to readers; in addition, convenient and v a r i e d  conf i g u r -  

a t ions o f  individual carrels and large study tables were interspersed w i t h  the 

s t a c k  a r e a s  in o r d e r  to provide convenient study spaces to students, f a c u l t y  and 

o t h e r  researchers.

•

D u r i n g  t h e  initial planning process it was expected that th* grow t h  of the c o l l e c­

tions a n d  the subsequent expected expansion of services to students would r e q u i r e  

a dditi o n a l  reader and book stack areas. The expansion was t entatively s c h e d u l e d  

f o r  the m i d  to late 1 9 7 0 's. Major changes have occurred during the last d e c a d e  

that c a n  only be addressed through an addit.on to the library facility.



The first m a j o r  expansion of library services occurred i 1974 w h e n  an a d m i n i s­

trative reorganization o f  the University placed the Media ‘ervices D epartment 

w i t h i n  the Library. Previously, the Media Services Department h a d  been a u n i t  

of the C o o p e r a t i v e  E/tension Service and had primarily service ^s a fi l m  l i b r a r y  

v n t h  s o m e  program support in the graphic services area in c l a s s r o o m  audio-visual 

e q u i p m e n t  support. Since that time investments ot funds have been made in u p g r a d­

ing the audio-visual equipment and repair facilities, increasing the stock of 

films a v a i l a b l e  fo distribution on campus, to improve graphic arts and desi g n  

p r ogram, to strengthen the still photography and cinematography programs a n d  b e g i n  

a basic instructional television facility. In addition, the sta f f  has be e n  s t r e n g­

thened. While the additional funds are significant'in terms of t r a d i t i o n a l •l i b r a r y  

budgets thfcy have been and remain far from adequate. t
i ,

The M e d i a  Services Department is now housed in the oldest p-rblicly used b u i l d i n g  

0:1 campus. While the building provider, "make-do" housing f o r  t h e  unit, it c l e a r l y  

does n o t  provide for the basic needs cf a viable ano dynamic program which s h o u l d  

p r o v i d e  quality services to the students and faculty of the University. T h e  

f a c i l i t i e s  are strung o u t  along a central, heavily used public corridor; a u d i o -  • 

visual functions are carried out in areas originally designed as offices o r  c l a s s­

rooms s o m e  forty years ago that lack basic temperature, sound and dust control 

and o t h e r  standard environmental controls. Operations have been suspended in o n e  

part o f  the p r ogram for a considerable length of time due to inadequate and u n s a f e  

ventilation. Because of the dispersed nature of the operation, its physical e n v i r o n­

ment, and the distance from other library units, it makes e f f e c t i v e  m a n a g e m e n t  

difficult.

During the 1970's a maj o r  effort was continued to acquire a n d  d e velop an e x t r e m e l y  

strong print and non-print collection relating to Alaska and the Polar Regions.

W h i l e  a good deal of the expansion came in the Rare Book/Archives and M a n u s c r i p t  

c oll e c t i o n s ,  a dramatic increase in the print material was acco m p l i s h e d  t h r o u g h  

the e f f o r t s  of the Arctic Bibliographer. The collection of p r i n t  m aterials has 

i n c r e a s e d  by approximately 25X p e r  year over the last several years. T h e  c o l l e c­

tion of Alaska mans housed on another floor of the library has gro w n  d r a m a t i c a l l y  

o v e r  the last 5 years. T.he Archives film collection, cur^en*ly housed in M e d i a  

S e r v i c e s ,  decs not havt adequate o r  proper film storage or p a t r o n  access. T h e  

c o l l e c t i o n  oT Alaska-related materials has become Increasingly i mportant to the 

a c a d e m i c  and research program of the University a n d  also to state and federal 

a g e n c i e s  within the state and many scholars and agencies o u t s i d e  of the state.



This fact was recently recognized by the U.S. Office of Education when * g a v e  a 

grant to the Rasmuson Library under its "Strengthening Research Library Resources" 

to a l l o w  the Library to undertake basic preservation and bibli o g r a p h i c  d i s s e m i n a­

tion efforts.

The A l a s k a  and Polar Regions collection has expanded to the point where it is e x t­

remely c r owded and there is very little room for growth; this expansion has e f f e c­

tively e l i m i n a t e d  convenient and close research and study seating. In addition 

•to the d i f f i c u l t y  this poses for those w h o  wish to use the A l a s k a / P o l a r  Regions 

co l l e c t i o n ,  the collection through its growth is compressing the seating and 

research space available for users utilizing the Reference collection.

As w i t h  m a n y  university libraries, the periodical section of the Library's h o l d i n g s  

has s u s t a i n e d  m a j o r  growth during the 1970's. While important in all disciplines, 

periodical and serial literature are critical in the sciences and the social 

sciences because rapid developments in these fields are disseminated through 

periodical literature rather than through the more time consuming process of 

bool: publishing. As periodicals have become an increasingly important part of 

the collections, they have grown in number and volume. Whi l e  efforts have b e e n  

wa d e  to s l e w  the expansion process through the acquisition o f  some periodicals 

on m i c r o f i l m  w h e n  that format is suitable, it also has been necessary to e l i m i n a t e  

periodical display shelving and seating space once interspersed within the stacks. 

A t  this point there is only study space on the periphery of this exte n s i v e  

collection. This poses a serious problem to researchers in terms of c o n v e n i e n c e  

and sta f f  in terms of m anagement since the materials have to be carried a :onsid- 

c r a b le.distance, in many cases, to be used; the holdings then ore dispersed 

over an entire flo o r  posing a servict and management problem.

The m a i n  book stacks themselves are extremely crowded. Because of the growth of 

the c o l l e c t i o n  the building is approaching double its designed b o o‘*. capacity. T h ?  

books a r e  packed tightly, the aisles have been narrowed and seating interspersed 

with the stacks has all but been eliminated. Seating capacity has dropped so that 

only 162 o f  the student population could be accomodated. The expected 52 i n c r e a s e  

in volumes needed to support the teaching and research efforts of the U n i v e r s i t y  

will c r e a t e  additional space pressure*. Many faculty/research o f f i c e s  in the 

l i b r a r y  have been eliminated or order to accomodate the growth in collections.

1r.is poses a service problem to faculty and students who require extensive, long 

term use of ihe library collections.



if adequately funded •>. terns of hct.li s q u a r e

footage and facilities and equipment, will answer the most pressing problems t h a t  

the developments of the last decade have posed in terms of service and i n s t r u c t i o n a l  

resources. Preliminary projections indicate that a minimum of 80,000 gross sq. ft. 

w o u l d  be required to address these functions. These function' are e q u i p m e n t  i n t e n­

sive and thus building costs, including equipment, n i l  be m o r e  cost l y  than o t h e r  

typical construction.

To r.e°t the needs of Media Services, the proposed addition w o u l d  house a f a c u l t y  

d e v e l o p m e n t  area, student media self instruction labs, photographic and c i n e m a  

pr o d u c t i o n  and editing wo r k  areas, the media library storage a n d  p r e v i e w  rooms, 

g r a p h i c  services areas, instructional TV production and distribution area, a n d  

e q u i p m e n t  storage and repair facility, necessary space for developing an i m p r o v e d  

and g r e a t l y  needed facility for faculty and student access to m o dern teaching/ 

learning and information resources, as well as administrative areas for d e p a r t m e n t  

nead and support staff. While not only providing upgraded facilities for the 

efforts already underway it would allow this unit to develop additional n e e d e d  

prpgratns to complement the University's Instruction and production needs in t h e  

academic area. In addition, a carefully laid out area </culd provide a d m i n i s t r a t i v e  

eff i c i e n c i e s  in the effective utilizations of the staff.

•
The n e w  proposed facility would also allow the Library to house its heavily u s e d  

Alaska and Polar Regions collection in more suitable facilities and to p r o . i d o  

space to c onsolidate some of the Alaskan materials not now housed w i t h i n  the a r e a ,  

such as microforms and maps, films and video tapes. Space w o u l d  be p r ovided f o r  

a r e s e a r c h  area w i t h  sufficient reader space to accomodate the increased use o f  

the collection. T h e  area wou l d  also be designed to provide sta f f  work space w h e r e  

it w o u l d  be possible to access the various Alaska bibliographic data bases in 

close proximity to the maj o r  research collection on that topic. In addition, 

the area wou l d  be designed for easy access by other Ltbraiy sta f f  members, e s p e c­

ially tie reference staff.

The expa n s i o n  of stack space for both books and periodicals w o u l d  a l l o w  us to 

a l l e v i a t e  what 1s already an extremely tight space problem end permit the c o n v e n­

ient plac e m e n t  of reader/work stations directly adjacent to the m aterials that 

students and faculty most frequently use.

The proposed addition to the Library,



As p r e v i o u s l y  noted, the original building was designed to | *ovide n m a x i m u m  

a m o u n t  of s t u J e n t  study space for the student body adjacent uiij interspersed with 

the bool collection. The addition would allow us to answer the s p a c e  needs o f  

the collections, and also provide the opportunity to again seat a g r eater p r o­

p o r t i o n  of the student body in a variety of single and do u b l e - p o s i t i o n  s t u d y  

c a r r e l s  and larger work tables. At one time the Library was d e s i g n e d  to s e a t  

a p p r o x i m a t e l y  1/3 of thw student population at one time. Current seating a H a w s  

us to seat less that 1/6 of the student population. The addition w o u l d  a g a i n  

p e r m i t  appro x i m a t e l y  1/3 of the student to conveniently study w i t h i n  the L i b r a r y  

a t  a n y  one time. The addition would require the relocation of the C a talog 

De p a r t m e n t ,  w o u l d  permit the expansion o f  the current Reserve H o o k  Ro c m  w h i c h  is 

e x t r e m e l y  h e avily used, and enable the Library to take advantage o f  the net* 

t e c h n o l o g y  in acquisition, cataloging and public service ?.*eas.

T h e  a d d i t i o n  w o u l d  also permit the construction of additional faculty, r e s e a r c h  

of fices and g raduate/ undergraduate carrels. These offices and ca. rela a r e  alwa y s  

in high demand by studants end faculty doing extensive lesearch w i t h i n  the 

library. Recently, during the renovation of the first and fourth floors, <t w a s  

n e c e s s a r y  to eliminate snne of these facilities. The addition w o u l d  again a l l o w

us to provide these facilities wore nearly equal to the demand apparent.

• •

T h e  a l l e v i a t i o n  o f  this serious space problems with areas in the n e w  f a c i l i t y  

w o u l d  also allow e xpansion of the U.S. Government Documents area w h i c h  is new 

h o u s e d  on the fourth floor of the Library. The Government Documents c o l l e c t i o n  

r e c e i v e s  a great ma n y  items per ye a r  end is becoming congested. A d j a c e n t  s e ating 

ha* a l r e a d y  been elirinoted; at this time we are prevented from e x p a n d i n g  the area 

b e c a u s e  of the severe problem with the adjacent book stacks.

Th i s  a d d i t i o n  will permit the Rasmuson Library to continue its s t r o n g  s u pport 

to the teaching and research efforts at Fairba 'is, to develop a c o m p r e h e n s i v e  medi 

s e r v i c e s  p r ogram and to maintain its role as the s t a t e’s m a j o r  r esource a n d  i n f o r­

m a t i o n  center!
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are packed tigntly, the aisles have been narrowed and seating interspersed with the stacks has all but been eliminated.

Seating capacity has dropped. Due to the growth of the collection, and. growth of the student body, current library

seating will only accommodate less than 1/6 of the student population. The press df collections growth has resulted
in the reduction of space originally allocated to ffices and carrels. '

The periodical section of the Library's holdings has sustained major growth during.the 1970s. While efforts have 

been made to control the expansion process through the acquisitions of some periodicals on microfilm When that format 

is .suitable, it also has been ncc. sary to eliminate periodical display shelving and seating space once interspearsed 

within the stacks. At this point there is only study space on the periphery of thiS extensive collection. This 

poses a serious problem to researchers in terms o f  convenience and staff in terms of management since the materials 

have to be carried a considerable distance, in many cases, to be used; the holdings then are dispersed over an entire 
floor posing a service and management problem.

Tho Media Services Department became a component of the Library In 1974. Media Services presently occurpies inadequate 

quarters in another building providing "make-do" housing for the unit but which do hot provide for the basis needs 

of a viable and dynamic program of quality services to the students and faculty of the University.

The Rare Booz/Archives and Manuscript collections relating to Alaska and the Poleaf Regions has increased by a p p r o x i­

mately 25« per ye a r  over the last several years. The collection of Alasks maps housed on another floor of the library 

ha' jrov/n dramatically over tho last 5 years. The Archives film collection, currently housed in tho Media Services, 

does not have adquate or proper film storage or patron access.’ The collection of Alaska-related materials has become 

Increasingly important to tne ?cadem1c and research program of the University and also to state and federal agdhcies

within the state and many scholars and agencies outside o' the state. . The Alaska and Polar Regions collection has

expanded to the point where it Is extremely crowded and there ig very little roon for growth; this expansion has 

effectively eleiminated convenient an. close research and study seating. , In additlbn to the difficulty this poses 

for those who wish to use the Alaska/Polar Regions collection, the collection through Its growth 1s compressing

the seating and research space available for users utilising the Reference collection.

P R E L IM IN A R Y  3 5  S, P R O P O S E D  P R O J E C T  
A k , /  1 VC1-

Info. by: Robert H. Geiman
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-CAPITAL PROJECT EXPENDITURES 
(CASH FLOW)

t
TOTAL

---------------
DUOCET YEAn

—  -

DUOCET-YEAH 
Plus 1

OUOGET YEAR 
Plot 2

CUDGET YEAR 
Plot 3

BUDGET YEAH 
Plot 4

' REMAINING , 
COST

.tuff CnilnffMHA 1,230.000 799.50b 24fitnnn lA4J5nn 1

. + AIPP + Cons truction Cont . 14.550.00C 2 .182 .50 0 7 .272 .000 5,0^2,500
tiuomem 2 ,160 ,00 ( .864.000 i r2Qfi,nnn.
/.<f.nlniiir«iion anrt Other 940,000 470 .Od0 235.000 235 .000 .
Tr>l»t Ar.ro,! Ens'oriilu/e (Caoit.tl Coil) 1P.880.00C 3 ,452 ,000  8 .620 .000
CONTINUATION OF NARRATIVE

Ii;* PROJECT DESCRIPTION

The proposed Phase II addition to the Library will answer the most pressing problem^ that the developments of' the last 
decade have posed in t s of services and instructional resources. Preliminary projects indicate that a minimum of
60,000 assignable sq. ft. would be required to address these .problems. These functions are equipment intensive and 
•thus, building costs, including equipment, will-be more formidable than typical university classroom buildings.

To meet the needs of Media Services, the proposed addlton would house a faculty development area student media self 
instruction labs, photographic and cinema production and editing work areas, the media library siurage and preview 
rooms, graphic services areas, instructional TV production and distribution area, and equipment storage and repair 
facility, necessary space for development an improved and greatly needed facility for faculty and student access to 
modern teaching/learning and information resources, as well as administrative areas for department head and support 
staff. . . . .

* * i • * *
fhe new proposed facility would allow the H b . a r y  to house its heavily used and world renowned Alaska and Polar Regions 
collection in more suitable facilities and to provide space to consolidate some of the Alaskan materials not now housed 
within the area, such as microforms anc* maps, films and video tapes. Space would be provided for a research area with 
sufficient reader space to accommodate the increased use of the collection. The area would be designed to provide 
staff work space wfttt access to the various Alaska bibliographic data bases and to the major research collections.’

The. expansion of stack space for both books and periodicals will alleviate an extremely tight space, problem and, permit 
the convenient placement of reader/work stations directly adjacent to the most frequently used materials.

• r

The original building was designed to provide a maximum amount of student study space for the student body adjacent and 
interspersed with the book collection. The addition would provide thc-opportunity to again scat a greater proportion 
.of the student body 1 n a variety of single end double-position study'carrels and larger work tables. The addition 

• v/ould pnrmlt the construction of additional faculty research offices. The additidn woula require the relocation of 
I the catalog department^ would permit the expansion of the current reserve book room which is extremely heavily used,

tH

1 o n t r i  K / u M  A P x /  Q  L  p r o p o s e d  p r o j e c t   J

Info, by: Rooert H. Gelman 

bate: May 15. 19B0
• I - - . .  I* r% .
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CONTINUATION OP NARRATIVE

and .enable the library to take advantage of the new technology of acquisition, cataloging and public service areas. 
The alleviation of the library's serious space problems would also allow expansion of the U. S. gov/ernment documents 
area. i-„

The current Phase II proposal, then, is part of the original proposal to.extend the library when the project was 
initially constructed. A total of 60,000 new net sq. ft. of space 1S requested; The location of this facility would 
be an easterly extension of the existing library and would be distributed on four or five'floors. The space distri­
bution v/ould probably appear as follows: *’ - . •• * * • •

10,750 net sq. ft. for stack space ‘ •
11,250 net sq. ft. for periodicals / j
15.000 net sq. ft. for media services (currently located In;the Elelson Building)
15.000 net sq. ft. for Alaska and the Polar;Region collections and expanded public service.areas

The above distribution should be considered only as a suggestions rather than as final figures. Net assignable square 
feet Is, in libraries, typically 75% 0 , gross square-feet of building. Therefore, the size of this proposed addition 
will be approximately 80,000 GSF. 1. '

III. IDENTIFICATION OF ALTERNATIVES CONSIDERED

• » 1 .
a) The library could decentralize to prevent expansion; however, the .‘costs in personnel and Increased space wou.Jd be 

prohibitive. i ’ ' '*
• # «* •

b) Kajc: expansion of the intcr- 1 ibrary system would result in poor service and a loss of time.,

c) Use borough library. However, this library 1s jeared for a level ‘"different thin that of academic, .scientific, and 
research needs. • • * r •, ' ’

n n r i  m i u  « •»« <rs c* 3. P R O P O S E D  P R O J E C T

*
Info, by: Robert H. Geiman 

*— “ I ' Date: May IS. )M0.
.  1    .  _ n _____ m  m.--------- --------



Ca p i t a l p r o j e c t e x p e n d i t u r e s
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OUOGET-YEAR OUOGET YEAn 
Plui 1

. OUOCET YEAR 
Plui 2

OUOGE /EAR 
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:* REMAINING 
COST•

Pi «nnin« mil [n)lii„iMi, . i .  2 30 rnon 70Q 6n \ 246 000 1R4 600 • t . .*
L*n/1 •
.... . + A i pP * Construction Cont V 14 .550 .000 ...I ) 7 nnp • •
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Ai!*K|IMtl,ll ,ni? Ol*rf _ 940.000 4/0,00 L 000 • .* *•
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I CONTINUATION  O F  N A RRA T IVE  . • . . .

d) TVCC could provide its own library but this would be costly in terms of duplication of staff, functions,- and!
mate r ia l s .  • » ‘ * •• ; ;• • •• • # . •

IV. -PRELIMINARY DOCUMENTATION OF ESTIMATED CAPITAL COST ‘ • \ • •’ ’ ! *' •:
. ‘ ’* ’ • • : f  :

The project is being defined. A building committee is at work. A p r o g r a m i s  being written. The preliminary cost

estimate above is a rough approximation of likely total project cost based upon tho assumptions that:.' •

■ . * • • • * ; ■  .  - '  *:•* . !*
(1) the addition will be about 8 0 ,000 GSF in size, *.

(2) that it will be added onto the east side cf the existing building, * • •

(3) tha* the project will be programmed before the project is approved in June- '81, and will be bid about
Kebrjary 1982.- • * ; ;

* • * •. **• I •
A 15X cost of construction contingency has been Included in the above total cost to cushion against a further 

increase in the rate of inflation, unforseen site difficulties, time delay* and/or necessary renovations to.tbe 

existing building beyond a direct functional linkage between the old and new structures. ' \ -•

This nreliminary cost estimate was made on May 14, 1980 by the Facilities Planning and Construction Office.' It 

he; been broken down into the following gross categories of. costs. • ; '• ■* •'
i * , • i •

Planning and Engineering fees - $1,230,000 5 ^  .

Construction + AIPP + Construction - \\ * . V  *• •
Contingency : *, 14,550,000 * ' *. 4 ’

•’Equipment • 2,160,000 ♦ * „• * • i %
Administration and related UA costs 940,000 - • - * j . J*

. i . • ** ‘
•

’ ’ . . * -* *:Info. by: Robert Hi Geiman• • ■ - ■ ■■ ■ ■
i  .    ■■■, ■■■..... .  »Date: May 15, -1980 •
J n o c i  iLflin A n u  a  L2 L  P R O P O S E D P j i P J E C T -J — ^ ^  > ------
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• CAPITAL PROJECT EXPENDITURES
♦ * (CASH FLOW) TOTAL

OUOGET YEAR•

•s
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.•OUOGET YEAR
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«
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Plui 4 t •

ne.MAiNiNi.
COST

jnd (njlrtftiin] 1,230,000 799,50(1 246,000 184,500.' • • • # ,

tU'lfl • 1 • u + f
cê nfuetiAn + A1PP + Construction Con 14,550,000 2,182,50(1) 7,272,000 5.092.500- n  ••
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t
••
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CONTINUATION OF N'RRATIV!; .

V. ‘PRELIMINARY ESTIMATE OF OPERATING EXPENSES-'* . , :" Y  * . ** ■ * * *. 1 ;i *, \  •'

• * • * * ,»
a) "Normal year".annual operating costs are calculated to be approximately $600,000 in Budget Year plus 3.-

b) First year operating costs will likely be an additional 10%, or a total of $660,000. •/ •
• • . * ’ * • ' ■ i, ’

These estimates were made on May 15, 1980 by the Facilities Planning and Construction Office. They are baspd upon 
•current operating costs of buildings on the UAF campus. . • - .> ! • ;•* * \

* * »*•• ‘ * * • i  •

• ; ' •*• 4  ;v -
: • : •
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CAPITAL PROJECTS REQUESTS 

PROJECT PRIORITIES * *
MAJOR ADMINISTRATIVE UNIT: UA/Fairbanks
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