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KODIAK ISLAND BOROUGH SCHOOL DISTRICT
P.O. BOX 886 

KODIAK, ALASKA 99615
TELEPHONE (907 ) 466-3131

F r e d  Z h a r o f f ,  B o b  M u l c a h y  a n d  E r i c  S u t ^ l  f£

B o b  T h o m a s ,  F a c i l i t i e s  C o o r d i n a t o r  
K o d i a k  I s l a n d  B o r o u g h  S c h o o l s

K a r l u k  -  C h i n i a k  F u n d i n g  R e q u e s t

F e b r u a r y  20, 1 9 8 1  •;
•

T h e  f o l l o w i n g  i n f o r m a t i o n  is p r o v i d e d  t o  o u t l i n e  t h e  \ 
h i s t o r y  o f  o u r  f u n d i n g  r e q u e s t s  for p r o v i d i n g  e d u c a t i o n a l  
f a c i l i t i e s  a t  K a r l u k  a n d  C h i n i a k  o n  K o d i a k  I s l a n d .  T h o m  
W i s c h e r ,  K o d i a k  H i g h  S c h o o l  P r i n c i p a l ,  m e t  w i t h  F r e d  
Z h a r o f f  in J u n e a u  d u r i n g  t h e  w e e k  o f  F e b r u a r y  6 t h  a n d  
s e v e r a l  q u e s t i o n s  s u r f a c e d  w h i c h  T h o m  c o u l d  n o t  a n s w e r .  
U n d e r s t a n d a b l y ,  t h e r e  is s o m e  c o n f u s i o n  as t o  v a r y i n g  a- 
m o u n t s  o f  f u n d i n g  r e q u e s t e d  f o r  s c h o o l  f a c i l i t i e s  i n  t h e s e  
t w o  c o m m u n i t i e s .

1. D u r i n g  t h e  1 9 7 8 - 7 9  s c h o o l  y e a i ,  K o d i a k  I s l a n d  
B o r o u g h  S c h o o l  D i s t r i c t s  a s s e s s e d  t h e  c a p i t a l  
i m p r o / e m e n t s  n e e d s  for e d u c a t i o n a l  f a c i l i t i e s  
in the K o d i a k  I s l a n d  B o r o u g h .  A t t a c h m e n t  tl 
e n c l o s e d  i d e n t i f i e s  t h o s e  f a c i l i t y  i m p r o v e m e n t  
n e e d s  a n d  e s t i m a t e s  of  f u n d i n g  r e q u i r e d  t o  
m e e t  t h o s e  n e e d s .  K a r l u k  a n d  C h i n i a k  s u r f a c e d  
is p r i o r i t y  i t e m s  on  o u r  l i s t  in t h e  a m o u n t  o f  
S 2 . 7M  d o l l a r s  f o r  i K - 1 2  s c h o o l  at K a r l u k ,  a n d  
$ 2 . 5 M  d o l l a r s  for a K - 1 2  f a c i l i t y  i n  C h i n i a k .

T h e  K I B S D  B o a r d  a n d  the K I B  A s s e m b l y  d e c i d e d  
s h o r t l y  a f t e r  t h a t  t i m e  t h a t  t h e  t o t a l  a m o u n t  
o f  b o n d e d  i n d e b t e d n e s s  t h a t  K I B  c o u l d  o b l i g a t e  
i ts s e l f  for, w a s  $ 2 9 , 0 0 0 , 0 0 0 .  K a r l u k  a n d  
C h i n i a k  w e r e  b e l o w  the 9 2 9 M  c u t o f f  l i n e  o n  o u r  
p r i o r i t y  l i s t  a n d  t h e r e f o r e  w e r e  n o t  i n c l u d e d  o n  
o u r  l o c a l  b o n d  issue.

2. D u r i n g  t h e  1 9 7 9 - 8 0  s c h o o l  y» ar, K o d i a k  I s l a n d  
B o r o u g h  S c h o o l  D i s t r i c t  r e q u e s t e d  a l e g i s l a t i v e  
a p p r o p r i a t i o n  in the a m o u n t  o f  S 3 . 6 M  f o r  K a r l u k  
a n d  $ 3 . 3 M  for C h i n i a k .  T h o s e  p r o p o s a l s  w e r e  
a d d r e s s i n g  m a x i m u m  s t u d e n t  p o p u l a t i o n s  a n d  K - 1 2  
f a c i l i t i e s  for e a c h  c o m m u n i t y .  S h o r t l y  a f t e r  t h e s e  
l e g i s l a t i v e  r e q u e s t s  w e r e  s u b m i t t e d ,  i t  b e c a m e  
a p p a r e n t  t h a t  t h e  J o b  C o r p s  C e n t e r  in C h i n i a k
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K a r l u k  - C h i n i a k  F u n d i n g  R e q u e s t  
F e b r u a r y  20, 1 9 8 1

w a s  n o t  g o i n g  co be a r e a l i t y .  T h e r e f o r e ,  a 
r e - d e f i n i t i o n  o f  t h e  e d u c a t i o n a l  n e e d s  f o r  t h e  
C h i n i a k  c o m m u n i t y , b a s e d  o n  s m a l l e r  p o p u l a t i o n  
p r o j e c t i o n s ,  w a s  n e c e s s a r y .

A p p r o x i m a t e l y  M a r c h  o f  19 80 , K I B  i n c l u d e d  w i t h i n  
i t s  c a p i t a l  i m p r o v e m e n t s  b u d g e t  $ 3 2 0 , 0 0 0  f o r  
f u n d i n g  a s s i s t a n c e  t o  m e e t  e m e r g e n c y  n e e d s  i n  
t h e  c o m m u n i t i e s  of  K a r l u k  a n d  C h i n i a k .  A b o u t  
t h a t  s a m e  time, Dr. A n t t o n e n ,  S u p e r i n t e n d e n t  o f  
S c h o o l s ,  a n d  A m i e  H a ’-.sen, K I B  M a n a g e r ,  d i s c u s s e d  
w i t h  y o u  t h e  p o s s i b i l i t y  o f  i n c l\iding s o m e  o f  t h e  
K o d i a k  I n l a n d  B o r o u g n  S c h o o l  D i s t r i c t s  n e e d s  i n  
a b i l l  for a s t a t e  b o n d ,  t o  b e  v o t e d  o n  i n  t h e  
f a l l  o f  1980. A t t a c h m e n t  #2 o u t l i n e s  t h e  p r o j e c t s  
r e c o m m e n d e d  by K o d i a k  I s l a n d  B o r o u g h  S c h o o l s  
t o  t h e  B o r o u g h  for d i s c u s s i o n s  b e t w e e n  A r n i e  
H a n s e n  a n d  you, in J u n e a u .  It is m y  u n d e r s t a n d i n g  
t h a t  t h e  i n i t i a l  r e q u e s t  f o r  S e n a t e  B i l l  # 5 6 1  o f  
t h e  1 9 8 0  L e g i s l a t i v e  S e s s i o n  i n c l u d e d  $ 1 . 2 M  f o r  
K a r l u k  a n d  $ 1 . 2 M  for C h i n i a k .  H o w e v e r ,  a f t e r  
n e g o t i a t i o n s ,  the f i n a l  a m o u n t s  i n c l u d e d  i n  t h e  
b i l l  w e r e  $ 9 6 0 , 0 0 0  d e s i g n a t e d  f o r  K a r l u k  a n d  
$ 5 0 0 , 0 0 0  u n d e j  t g n a t e d  f o r  c a p i t a l  i m p r o v e m e n t s  in  
K o d i a k  I s l a n d  B o r o u g h  S c h o o l  D i s t r i c t .

1 9 8 0 - 8 1  S c h o o l  Year: T h e  a b o v e  s t a t e  b o n d  i s s u e
w a s  a p p r o v e d  by the v o t e r s  in t h e  f a l l  o f  1 T 8 0  
p r o v i d i n g  f u n d i n g  in the a m o u n t  o f  $ 9 6 0 , 0 0 0  f o r  
K a r l u k  a n d  $ 5 0 0 , 0 0 0  t o  b e  u s e d  b y  t h e  B o r o u g h  
f o r  C h i n i a k ,  if C h i n i a k  r e m a i n e d  a h i g h  p r i o r i t y  
in t h e  c a p i t a l  i m p r o v e m e n t s  p lan. I n  a d d i t i o n  t o  
t h i s ,  t h e  K I B S D  and K I B  o f f i c e s  h a d  r e q u e s t e d  
c o n s i d e r a t i o n  for a d d i t i o n a l  f u n d i n g  a s s i s t a n c e  
f o r  t h e  s c h o o l  in K a r l u k .  T w o  r e q u e s t s  w e r e  s u b ­
m i t t e d  t o  the D e p a r t m e n t  o f  E d u c a t i o n ;  o n e  f o r  
$ 5 9 , 5 0 0  of C h a p t e r  195 F u n d s ,  a n d  o n e  f o r  $ 1 8 0 , 0 0 0  
f r o m  t h e  19 72 S t a t e  O p e r a t e d  S c h o o l s  C o n s t r u c t i o n  
F u n d  ( a t t a c h m e n t  #3). It is o u r  u n d e r s t a n d i n g  
t h a t  t h e s e  r e q u e s t s  w i l l  b e  g r a n t e d ,  h o w e v e r ,  K I B  
h a s  not r e c e i v e d  e i t h e r  f u n d s  o r  o f f i c i a l  n o t i f i ­
c a t i o n  o f  award.

T h e r e f o r e ,  at t h i s  t ime, K I B  h a s  ■’s o l i d "  f u n d i n g  
d e s i g n a t e d  for sc.iool c o n s t r u c t i o n  i n  t h e  c o m m u n i t y  
of K a r l u k  in the a m o u n t  o f  $ 9 6 0 , 0 0 0  f r o m  t h e  S B  1561; 
a n d  " p r o b a b l e "  f i n d i n g  in the a m o u n t  o f  $ 5 9 , 5 0 0 ,  
C h a p t e r  195 Fu n d s ;  a n d  $ 1 8 0 , 0 0 0 ,  1 9 7 2  S ) S  C o n s t r u c ­
t i o n  F u n d s ;  for a t o t a l  o f  $ 1 , 1 9 9 , 5 0 0 .  T h e  B o r o u g h  
a l s o  h a s  m o n i e s  a v a i l a b l e  for c o n s i d e r a t i o n  f o r  c o n­
s t r u c t i o n  in C h i n i a k  in t h e  a m o u n t  o f  $ 5 0 0 , 0 0 0  
f r o m  S B  #561; a n d  $ 3 2 0 , 0 0 0  in t h e  K I B  F Y  81 b u d g e t ;  
for a t o t a l  of $ 8 2 0 , 0 0 0 .

In D e c e m b e r  of 1980, K I B S D  B o a r d  s u b m i t t e d  a L e g i s -



ray e  y  - ■ K a r i m  -  u u n i a *  r j n a i T i g - K g q
F e b r u a r y  20, 1981

l a t i v e  R e q u e s t  for f u n d i n g  a s s i s t a n c e  f o r  K a r l u k  
a n d  C h i’-iak in t h e  a m o u n t  o f  5 3 . 7 M ;  $ 1 . 7 M  f o r  a 
K - 1 0  f a c i l i t y  at K a r l u k  a n d  $2. O h  f o r  c o n s t r u c t i o n  
o f  a K - 8  f a c i l i t y  in t h e  c o m m u n i t y  o f  C h i n i a k  
( a t t a c h m e n t  #4) . R e d u c e d  g r a d e  s p a n s  a n d  s t u d e n t  
p o p u l a t i o n s  a r e  t h e  r e a s o n s  f o r  c o n s t r u c t i o n  
e s t i m a t e s  s m a l l e r  t h a n  t h e  p r e v i o u s  r e q u e s t s .

O u r  b e s t  e s t i m a t e ,  a t  t h i s  t i m e ,  t o  p r o v i d e  a 
K - 1 0  s c h o o l  f o r  K a r l u k  is a p p r o x i m a t e l y  $ 2 . 6 M .
T h e  $ 1 . 7 M  in o u r  l a t e s t  r e q u e s t ,  p l u s  t h e  f u n d s  
f r o m  SB £561 ($960 ,000) w i l l  p r o v i d e  f u n d i n g  t o  
c o m p l e t e  the K - 1 0  s c h o o l  f o r  K a r l u k .  T h e  $ 5 9 , 5 0 0  
( C h a p t e r  195) a n d  $ 1 8 0 , 0 0 0  (SOS C o n s t r u c t i o n  F u n d s )  
h a v e  n o t  b e e n  i n c l u d e d  as " o n - h a n d "  m o n i e s  b e c a u s e  
o f f i c i a l  n o t i f i c a t i o n  for a p p r o v a l  o f  o u r  r e q u e s t s  
h a s  n o t  b e e n  r e c e i v e d .  T h e  $ 2 . 0 M r e q u e s t  f o r  
C h i n i a k  is le s s  t h a n  o r i g i n a l l y  e s t i m a t e d .  T h e  
r e a s o n  for r e d u c i n g  t h a t  p r o j e c t  i s  t h a t  t h e  
c o m m u n i t y  of C h i n i a k  d o e s  n o t  a p p e a r  t o  b e  g r o w ­
ing  at t h e  r a t e  o r i g i n a l l y  a n t i c i p a t e d  w i t h  t h e  
p r o s p e c t  of t h e  J o b  C o r p s  C e n t e r .  T h e  r e a s o n  f o r  
r e q u e s t i n g  the t o t a l  a m o u n t  n e e d e d  f o r  C h i n i a k  i s  
t o  p r o v i d e  K I B  the o p t i o n  t o  u t i l i z e  t h o s e  u n d e ­
s i g n a t e d  funds, a p p r o x i m a t e l y  $ 8 2 0 , 0 0 0 ,  for o t h e r  
h i g h  p r i o r i t y  e d u c a t i o n a l  f a c i l i t y  n e e d s  t h a t  h a v e  
s u r f a c e d  o v e r  t h e  p a s t  y e a r  a n d  a h a l f .  S p e c i f i ­
c a l l y  t h o s e  n e e d s  i n c l u d e  e x t e n s i v e  r e n o v a t i o n s  
o f  the H i g h  S c h o o l  s w i m m i n g  p o o l  a n d  l o c k e r  r o o m  
a r e a s  a n d  p o s s i b l e  e l i m i n a t i o n  o f  a s b e s t o s  i n  
t h a t  f a c i l i t y .  W e  h a v e  s o m e  f u n d s  i n  o u r  l o c a l  
b o n d  i s s u e  t o  a d d r e s s  t h i s  c o n c e r n ,  h o w e v e r ,  it 
is f e l t  t h a t  to m e e t  t h e  s t r u c t u r a l  a n d  m e c h a n i c a l  
n e e d s ,  a n d  p r o v i d e  a d e q u a t e  s p a c e s  f o r  e d u c a t i o n a l  
a n d  c o m m u n i t y  u s e  of t h e  s w i m m i n g  p o o l ,  c o n s i d e r ­
a b l y  m o r e  t h a n  the a m o u n t  i n c l u d e d  o n  o u r  $ 2 9 M  
b o n d  i s s u e  w i l l  b e  n e c e s s a r y .  I t  i s  t h e  d e s i r e  o f  
the S c h o o l  D i s t r i c t  to d i s c u s s  w i t h  K o d i a k  I s l a n d  
B o r o u g h  u t i l i z a t i o n  of t h e  u n d e s i g n a t e d  $ 8 2 0 , 0 0 0  
f o r  t h e  H i g h  S c h o o l  s w i m m i n g  p o o l  a n d  l o c k e r  r o o m  
r e n o v a t i o n ,  a n d  p o s s i b l e  e l i m i n a t i o n  o f  a s b e s t o s  
i n s u l a t i o n  c u r r e n t l y  at t h e  K o d i a k  H i g h  S c h o o l .

A d d i n g  to  t h e  c o m p l i c a t e d  s c h e m e  o f  d e t e r m i n i n g  n e e d s ,  
e s t i m a t i n g  c o s t s  and p u r s u i n g  f u n d i n g  f r o m  m u l t i p l e  s o u r c e s  
d e s c r i b e d  a b o v e ,  h a v e  b e e n  d i s c u s s i o n s  a n d  p l a n n i n g  e f f o r t s  
to  a c c o m p l i s h  " b a n d - a i d "  m e a s u r e s  t o  m e e t  c r i t i c a l  n e e d s  i n  
b o t h  K a r l u k  a n d  C h i n i a k .  S e v e r a l  d i f f e r e n t  i d e a s  h a v e  b e e n  
e x p l o r e d  t o  a t t e m p t  s o l u t i o n s  at b o t h  s i t e s .  S o m e  o f  t h e s e  
i n c l u d e d  a d d i t i o n a l  t e m p o r a r y  un i t s ,  a d d i n g  o n  t o  c u r r e n t  
t e m p o r a r y  s t r u c t u r e s ,  b u i l d i n g  s m a l l  u n i t s  o n  s k i d s ,  b u i l d ­
ing a r o u n d  o l d  t e m p o r a r y  u n i t s ,  etc. A l l  o f  t h o s e  " b a n d - a i d '



P a g e  4 - K a r i u x  - c n m i a x  F u n d i n g  K e g u e s t  
F e b u r a y r  20, 1 9 8 1

a p p r o a c h e s  w o u l d  h a v e  t h e  Seine r e s u l t ;  a t e m p o r a r y  s o l u t i o n  
f o r  a c o n t i n u i n g  n e e d  a n d  " t h r o w i n g  g o o d  m o n e y  a f t e r  b a d " .  
S o m e  o f  t h e  f i g u r e s  y o u  r e c a l l  f r o m  p a s t  d i s c u s s i o n s  w e r e  
t i e d  t o  t h e s e  t e m p o r a r y  s o l u t i o n s .

O u r  r e q u e s t  b e f o r e  y o u  now, is w h a t  w e  c o n s i d e r  t h e  
b e s t  e s t i m a t e  f o r  p r o v i d i n g  p e r m a n e n t  f a c i l i t i e s  i n  K a r l u k  
a n d  C h i n i a k .  T h e  f i g u r e s  a r e  c o n s i s t a n t  w i t h  o u r  o r i g i n a l  
e s t i m a t e s  in 1 9 7 8 - 7 9 ,  w h e n  c o n s i d e r i n g  d e c r e a s e d  s c o p e  of  
e a c h  p r o j e c t  a n d  i n f l a t i o n  e s c a l a t i o n  f a c t o r s .

B T / k m k
a t t a c h m e n t s

cc: N o r e e n  E. T h o m p s o n ,  S u p e r i r t e n d e n t  K o d i a k  I s l a n d
B o r o u g h  S c h o o l  D i s t i r c t

A r n i e  H a n s e n ,  M a n a g e r  K o d i a k  I s l a n d  B o r o u g h

B o b  G r e e n ,  E x e c u t i v e  S e c r e t a r y  A s s o c i a t i o n  o f  
A l a s k a  S c h o o l  B o a r d s



K A R L U K

C H I N I A K

U N D E S I G .

I
S U M M A R Y

nth.

1 9 7 8 - 7 9 1 9 7 9 - 8 0 1 9 8 0 - 8 1

K I B S D  E s t i m a t e s K I E S D  R e q u e s t s K I B  F u n d s K I B S D  R e q u e s t s S t a t e  B o n d s T O T A L

$ 2 , 7 0 0 , 0 0 0  
(No A c t i o n  
Ta k e n )

$ 3 , 6 0 0  f 000 

(Dir. Appr. 
U n s u c c e s s f u l )

$ 5 9 , 5 0 0
( C h a p t e r  195 
P e n d i n g )

$ 1 6 0 , 0 0 0  
(SOS Co n s t .  
P e n d i n g )

$ 1 , 7 0 0 , 0 0 0  —  
(Dir. Appr. 
P e n d i n g )

$ 960,000-
(SB 11561 
A p p r o v e d )

- > $  9 6 0 , 0 0 0

$ 1 , 7 0 0 , 0 0 0  

$ 2 , 6 6 0 , 0 0 0  

-> $ 2 , 0 0 0 , 0 0 0$ 2 , 5 0 0 , 0 0 0  
(No A c t i o n  
T a k e n )

$ 3 , 3 0 0 , 0 0 0  
Dir. Appr. 

U n s u c c e s s f u l )

$2 ,0 0 0 , 0 0 0  
(Dir. Appr. 
P e n d i n o )

$ 3 2 0 , 0 0 0

(In Budget)
-> $ 3 2 0 , 0 0 0

$ 500,000-

(SB 1561 

A p p r o v e d )

-> $ 5 0 0 , 0 0 0

$ 8 2 0 , 0 0 0

v
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A T T A C H M E N T  *1

MEMO TO: SCHOOL BOARD

r?.0'A: jomi E. AJITT01IZH, SUPERINTENDENT A P/is)
DATE: Jl’ltt 18, 1979

o r . BONDING PROPOSAL

Attached arc proje:t descriptions for a bonding proposal to the 
Kodiak Island Borough. The amounts reconnended are as follows:

- Main Elementary $ 7,275,000

- Junior High 6,637,500

- Demolition of the old Main and Junior High
•

570,470

Performing and Visual Arts Center 6,327,000

- Maintenance Storage Space
• 1,79^,375

- P.E. Space at East Elementary 1,*125,000

- P.E. Space for Main, Junior and Senior High 3,750,000

- New school at Akhiok 2,675,000

- Chiniak 2,500,000

- Karluk 2,700,000

- Port Lions and Old Harbor - additional classroom
space 750,000

- Village Outside P.E. ard playground facilities 1,250,000

- Major Maintenance repair projects (i.e. p^ol,
H.S. roof) b u l ,500

TOTAL $38,700,845

If the Board wishes to go witn the total package represented above, 
it should be submitted to the Borough Assembly.



V .';:r,o to Board 
6/33/79

If you are going t o  c u ., I would recommend eliminating the P.E. space 
at Main, Junior and Senior High schools. I believe that the amount 

that we have for Main Elementary (07,276,000) and the Junior High 

(66,637,500) will accommodate a physical education program.

Further, the Board might consider some limitations to the Performing 

end Visual Arts Center, elimination of the ne\f school at Chiniak 

($2,500,000), removal of additional classroom space at Port Liens 
end Old Harbor, and the village outside P.E. space. This would b r ing 

the bond issue to a total of approximately $20,**50,8^5.

I believe we should act at the next Board meeting to pass along our 

final recommendations to the Borough Assembly.

/da

attachment
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a pat 
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back . . .
. . .  to Mr*. Jen Winner. Mr*. Jeen 
Thompson, Mr*. Doreen Freeborn, 
Mr*. Fran Flick. Mr*. Judith Pen- 
dergr alt, end Or. end Mr*. Leonerd 
Kilmer, who volunteered end 
*erv*d on the Peter*on School 
Parent Advitory Committee.

. . . t o  Clay Rounteville. Max 
Floyd ant) Jim Poulou* (or quali­
fying lor the State Wrettling Tour­
nament held in Sitka on April 6th 
and 7 th.

•to Dr. Dan Farrar (or giving a 
rch and demonitretion to stud 
entt at Main Elementary on proper 

care o( their teeth.

. . .  to Wendy Powell, Valery Bril- 
bane. Stephanie Bennett, L iu  
LeFe. and Tricra Ourada (or being 
awarded certificate* lor their at 
u y  manuicnpt* (or the temi-en 
nual anthology. "Young America 
Specks."

. . .  to Elementary Curriculum 
Committee member* Ann Stone. 
Lew Santoro, June McGill. Gail 

' Cook, Jane Nuttall, Duane Free­
man. Marcia Otwalt, Medelyn 
Poland and Charlotte Mickelton 
for the hour* spent In meeting 
and writing a usable K  • 6 curric­
ulum.

. . . t o  winner* ol the V IC A  skill 
O lym p ics and leadership awards, 
Gen* Lorsenton. 2nd place In 
mach'O* drafting. Lori Stevens. 
3r i :e in machine drafting and 
rob tervrew. Scott Clark. 2nd

re *•■••«•* •• *•*• fl

Kodiak Island Borough 
School District 

Box 686
Kodiak. Alaska 99615

N o n - O i o t n  O i « e  f i l t e r  t o n

0 .4 . nO ST JSO C  
P A I D

rseC iek . A C a 'M  
hrnil No t

BOXHOLDER 
Kothak, Mlaska, 99615

Correspondence regarding FOCUS mould be eddietted to Bob Thome*. 
FOCUS Editor, or Jeanne Event. Bo* 886. Kodiek. Atatka B961&

C n t r i r  t e f t t t r v i t i o k  ( O B C t r n i  I f f  b O t o n ly  b # »n f b y  tO w H l lb  t k n #  S l y *
• f  O o c l lb lb f  ro o o u rc o t . b w t M « i  b o o *  I h t  lo p l«  o f I d l m i l  'b  eo o b y  d m r . a u n i  o f  
K I B S D .  b t t i y  M o o r * ,  t n o r f y  C o b o o ry o f io b  A o e o c o to  f r o n t  lb *  O .v tg lo b  o f  t  n o r * y  
a n d  O o w o r D e v e lo p m e n t .  p ro tO b lo O  C U iu o o m  d u c t m t o m  lb  o io b y  K o o to fc  t o w b  
•  bO e lllf t fO  o lo m o b fo e y  u b o o U . fo e w o lb f  o tw O eo l f t t f b t l o b  o n  o o o O l f o r  tM toooreo* 
l io n  O f o o r  w o d g  w lf l#  » M f | y  » O O U . P iO u r o c  ObOOO. » ro m  H O  « r « 0 «
C lO lM t  i t  M a m  C lo m o n t o ry  r o i r - p U y  I N  p a r t *  o f  P o to l l  f o o l ,  la '« <  C n r r y y  H y d r o  
e to c t r le  i n i  o lb o r  o o o r f y  t u p p i i n  lb  lb #  o ro e o t t  o f  d lfo o o o ry  o l l l l t o t l M i .  M l  
• o p t o l lO b  Of o o o r f y  r e s e rv e *  b e l l y  i n o  t n l N d  t w o  o lo « f r n r m t i n  o b  I N  m o o  o f  •  
( o m p u t o r  o o t i f b o o  fo r  o lo o w o e e *  oe iM rltloo  < M i o n i l n t i o «  o o o r f y  o n o l o o i o o o i ,  woo 
OOO c o n o tn ro t iO b .



Update: KIBSD
f ' —

• Tht School District and the
>ut>ugh art in the process of lilt­

ing and describing the needs tor 
new school buildings and facilities 
for the Kodiak Island Borough. 
A bond issue, to be voted on in 
October b> the Kodiak electorate, 
will be proposed to finance these 
facility needs. Funding for these 
improvements will be reimbursed 
by the State up to 80%. w itn  the 
balance being local support through 
taxes. The list includes the fol­
lowing:

1. Main Elementary -  New
2. Junior High — New
3. Performing Arts Center
4. Maintenance Shoo and 

Storage
5. Physical Education Soace 

at East
6. Physical Education Space 

at Main/Junior High-Senior 
High

7. Akhiok -  New School
8. Chiniak — New School
9. Pom Liom/Old Harbor 

Classrooms
10 K v iu k  -  New School 
11. Village Outdoor Physical 

Education/Playground Im­
provements 

12 Replace and Renovate High

• School Pool and Locker 
I Room

13.25 Small Projects
Cost estimating is taking olaoe 

now, with consideration by the 
School Board scnedulad for June, 
and by the Assembly tn July 
The final salactior and the rotal 
cost will be presented to the voter 
for consideration In August and 
September, anticipating the Octo 
her general election The School 
District it mealing with interested 
individuals and groups to d tfin t 
tht educations' needs. They are 

,  alto riplonng possible multi use 
of spaces to accommodate the 
varied needs of the Kodiak 
Community. For instance, the 
individuals and Qroups mte-ested 
tn performing ertt spec* heve met 
end discussed the spece needed for 
instruction and performance of an. 
dance, drama, music, sp e e t . 
theater and television. Everyone 
agrees -net Kodiak u ir. desperate 
need for a suitable space tor school 
and community arts aciivittat

A definite effort is being made — 
and will continue to be made -  
to accommodate the varied in­
terests end activities that a town of 
our size needs and wants. A similar 
process Is under way regarding 
identification of the physical 
education space for teaching our 
students, and community recrea­
tion needs for children and auults. 
Care is being exercised not to build 
duplicate or competing facilities 
with anything in the public or 
private sectors of our town. We are 
concerned with serving the com­
munity and' still respecting the 
needs of teachers and children, 
teaching and learning Our intent 
is to extend tht range of options 
for leisure and physical recreation 
activities. Special kinds of physical 
space will be built to support our 
developmental physical education 
program. Those same spaces can be 
used for smaller groups of people, 
supervised or casual, outside the 
school jurisdiction. The public is 
encoureged to become involved in 
this critical planning end develop­
ment for your schools and public 
faciln itv  For information about 
how to c «  involved, contact Carl 
Pohjole at K IBSD  Central Office.

Much thought has been given 
to the replacement or renovation 
of Mam/Junior High complex. 
The teachers, perents and groups 
such as the PTA.  etc.. have been 
■iked whet they feel would be the 
most desirebie new trrengement for 
th» education of the children who 
attend Mein Elementary and the 
Junior High School. No firm deci­
sions have been made at this time: 
the School Board and the Assembly 
will consider their decision in June 
or Ju ly .

The needs tor villag- schools 
at Akhiok. Chiniak and Karluk 
range from "absolute and immtdi 
at#.** to "at tome time within the 
next five yeers" In addition, 
wit 0 outdoor physical education 
eni playground improvements have 
bee-i scheduled Better pleygrpund 
a no out *ooi physical aducaiion 
space is needed m ell our villages 
Every etlort will be made to take 
advantage of the natural resources 
available Howevei, tome covered, 
protected space it essential eon

Bonnie Jervelle u  re li f in f e i Secretery to 
the Junior Hi«n Scnool ene i *W y o o n  o l 
service. Dunne tn it lim e , u>* nee per- 
lo rm eo e wine n inety or outlet In d u o in e  
DOOkkMolne. ••cord  veeeme. -a k in ?  cere 
o r llu O en tr needt, *n« contro l e l  luncn 
llnencet. Jerry Byler, J r. w *n P rinc ipa l, 
te le  tnet " in e  w ill oe e irvm vnooue lo u  
lo  ine school end the Schoo l D lrs s r ie l."  
In Aw fu ll, Bonnie will be lev*in« I ' i t  Ore 
eon . Out Oleni on toenm n f I he w f lin tn i  
in Kodiak. isni

tiderng the climatic conditions of 
our island. Indoor space in most 
of the village schools tt very lim it­
ed. Use by the communities, when 
school is not in session or when 
school supervision cannot be pro­
vided. will be ■ high priority. 
Multiple use mill he * prime con­
sideration in tny of the improve­
ments to school space.

Twenty five smaller projects 
have been included in the list lor 
the bond issue. They are items 
which have been mcludco I.- the 
Capital Improvements Plan submit­
ted to the Borough as part of its 
comprehensive plan. These items 
range Irom stand by power genera­
tion at tome of the town schools, 
modifications of buildings in  meet 
ledeial handicapped requirements, 
fire sprinkler systems, additions or 
modifications to village utility 
systems, to the repair of the pool 
and High School roof.

These needs do not seem to go 
away but only to becomt i o i »  ex­
treme. and at time passes, the cost 
of making these critical investments 
and improvements become greeiei.

Page 5
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SQUARE FBKT CAPITAL I MPK0VEMBNT

PROJECT
NO.

COST PER 

SQUARE FOOT

C0ST

75X

COSTS*

25X

37,000 Itnln Elementary - New 79MAD1 $ 145.50 $ 5,383,500 $1,345,875

36,000 Junior High - New 79MAD1 147.50 5,310,000 1,327,500

32,300 Performing Arts 80DWD2
•

154.80 5,000,000 1,250,000

18,730 Ancillary Services Space fionwm 143.95 4., 700,000 675,000

8,000 P.E. Space at Eant 79KAC2 142.50 1,140,000 285,000

21,030 t’.K. Space at Main-Jr. High - 
Senior High

90UHD2 142.50

•

3,000,000 750,000

12,778 Akhiok - New School 79VSD2 180.00 2,300,000 575,000

12,500 Chiniak - New School 160.00 2,000,000 500,000

4,000 Port Lions/Old Harbor Class­
room

180.00 600,000 150,000

12,000 Karluk - Hew School 82VSD1 180.00 2,160,000 540.000

Village Outside P.E./Play­
ground Improvements

79-82DWB2 (50.000) 1,000,000 250,000

Kepi ace & Krnovato High School Pool and Locker Room 274,000 68,5 00

1.lner-79IISC4-$l 70,000; l.lp.ht lng-79HSH2-$ 10,000; Account ten-8 IIIRCla- $5,000; T * 1lng- 79HSCla-$57,000; ..uckrr Room

79llSR2-$32,000; • $274,000

High School Itoof Replacement

DemnlIt ion o f :
Main: $230,000

Junior High: 306,670 
Shop: 19,500

•
8QIISC4 100,000

555,470

$31,723,370

73.000 *

15.000

$7,806,1175

$39,530,745

Other projects: $ 1.389,500
161,900 .................................................................................................................................................

l,*SI ,430

$1,551,420 CRANt) TOTAL: $ 4 M 0 i ;  465

*porrpntflp.cn depend upon site of protect, ranging fro* 20-30X

Oilier coats incliule: architectural/engineering fee*, equipment, administration, art (IX)

V



Recommended Breakdown for
State Bond Issues

for

Kodiak School Facilities

Project Description

1. Karluk Elementary 
School Classrooms, support 
multi-purpose. >*800 sf.

2. Old Harbor Secondary 
addition (improvement)

' classroom addition 2,000 
sqf.
Well
Electrification

3. Chiniak Elementary 
Secondary; classrooms 
support, multi-purpose.
6000 sf.

4. Ouzinkie Electrifica­
tion. 3-phase extension, 
rtdy generation, fuel systems 
upgrade, gen. bldg.

5. Akhiok Elementary and 
Secondary School - design, 
site imp., utilities for 
new school.

6. Larsen Bay Electri­
fication; prime power gen. 
ard dist. gen. bldg.

7. Kodiak High School 
roof repair.
Pool repair and improve­
ments.

Project Cost 

$1 ,200,000

$1 , 200,000

$ 100,000

$ 900,000

$ 100 ,000

$ 500,000

Construction

$960,000

$320,000

$ 40,000 
$ 40,000

e

$960,000

$ 80,000

$600,000 

$ 80,000 

$250,000

e

$160,000

Overhead

$240,000

$ 80,000

$ 10,000 
$ 10,000

$240,000

$ 20,000

$300,000

$ 20,000

$ 50,000 

$ 40,000



Telephones 466*5736 * 466-5737 —  Box 1246 

KODIAK, ALASKA 99615

June 12, I960

Lee Hayes 
. . . Facilities Coordinator

Alaska State Department of Education 
Pouch F

Juneau, Alaska e9811

Dear Mr. Hayes:

The Kodiak Island Borough School District would like to be given considera­
tion for receipt of the $59 ,*408 Chapter 19S funds available for educational 
facilities construction as discussed in our telephone conversation on June 11 .
1900. As communicated to you previously, our facility needs in Karluk are critical.

1 have enclosed the proposal for funding of a combined elementary /secondary 
school facility in Karluk, Alaska which was submitted to the 1980 State Legislature 
for their consideration. Unfortunately, that proposal was not funded and the need 
still exists. At this time, the Kodiak Island Borough ic planning on the use of 
$180,000 as specified in the documents enclosed and some local Borough -onics tr 
begin design and construction of a phase I of an effort which will result in a 
permanent K-12 educational facility for the community of Karluk.

The $S9,«B8 will contribute substantially toward our effort for pltase I cf 
the Karluk project. Our goal is to secure financing to provide for design of a 
facility which will meet the long-range needs projected for Karluk and to con­
struct that portion of this design which we can afford t o  alleviate the current 
space shortages. , ,, . •

a

Sincerely,

L-r Arnold Hansen*
Acting Borough Manager

AH/eb
Encs.
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Marshall Lind 
Commissioner 
Department of Education 
Pouch EE
Juneau, Alaska 99811 

Dear Commissioner Lind:

On May 25, 1980 I wrote a le t te r  to you regarding the .-ppropriation  
of $442,000 to schools in Northwest Alaska to be funded from the 
"1972 State Operated School Construction Fund."

Subsequently, i t  has come to my attention that Karluk needs $180 000 
to begin preliminary construction work. Your Department has informed 
the Kodiak Borough School D is t r ic t  that the $180,000 can only be 
funded from the $442,000 balance in the 1972 bond Issue .

Consequently, Senator Mulcahy ra ises  a strong ob jection because h is  
d is t r ic t  couldn’ t use the bond fund. So as not to jeopard ize  the 
requested projects a compromise has been reached.

The $180,000 can come out of the $200,000 to T e l l e r .
m

Thanl; you for your assistance in th is  matter.

• .
S in c e re ly ,

>ob Mu 1 cany 
Alaska State Senator

Frank R. Ferguson 
Alaska S ta te  Senator



- KODIAK ISLAND BOROUGH
Telephones 486-5736 - 486*5737 —  Box 1246 

KODIAK, ALASKA 99615

June 4, 1980

The Honorable Jay Hammond, Governor 
Statn o f  Alaska 
Pouch CR
Juneau, Alaska 99811 

Dear Governor Hammond:

We understand tha t  there is a remaining balance o f  approx im a te ly  
$180,000 o f  Chapter 195 bond monies appropria ted in 1972.

We request tha t  these funds be a l lo ca ted  to  Kodiak to he lp  u? 
bu i ld  a permanent school f a c i l i t y  a t  Karluk. This  pas t  year we met 
what we thought were the immediate needs for scliool space a f t e r  th e  
v i l l a g e  was re loca ted .  W« put in a temporary ATC0 u n i t  w i th  900 sq. f t .  
of useable space. The student populat ion increased f a r  beyond our e xpec ­
ta t ion  and now we need three teaching s ta t ion s  to  accommodate our  31 
students. The space for the 26 students t h i s  year  was 34.6 sq .  f t .  per  
student and w i l l  be 29 sq. f t .  per student next year. The s i t u a t i o n  i s  
c r i t i c a l  and we judge i t  an emergency.

Our plans are to bu i ld  as much as poss ib le  on Phaso I o f  a new 
permanent f a c i l i t y  t h i s  summer and f e l l .  Each d o l l a r  w i l l  h e lp .  We 
would odd these S ta te  do l la r s  to Borough funds to  accomplish os much as 
poss ib le .  Your prompt considerat ion  w i l l  be apprec ia ted .

We ore pursuing t h i s  item through the  Department o f  Educa t ion .  A l s o ,  
we have asked Senator Mulcahy to help exp la in  the s i t u a t i o n .

S in ce re l y ,

Arnold Hansen
Ac t ing  Borough Manager



LEGISLATIVE APPROPRIATION REQUEST FOR FUNDING OF AN ELEMENTARY AND PARTIAL

SECONDARY SCHOOL FOR THE COMMUNITY OF K/RLUK AND, AN ELEMENTARY SCHOOL

FOR THE COMMUNI11 OF CHINIAK

RATIONALE: 1) The Kodiak Island Borough School D is tr ic t  (KIBSD). wishes to
provide quality education for a ll  of the children res id in g  in  
Kodiak Island Borough.

2) The Alaska State Department of Education recommends space guide­
lines for educational f a c i l i t i e s  for small rural schools which 
the KIBSD would l ik e  to adhere to.

NEED:

3) An entity of Kodiak Island Borough and the State o f  A laska ,
KIBSD wishes to comply with the Molly Hootch case consent decree 
and subsequent State of Alaska Board of Education regulations  
for provision of educational f a c i l i t i e s  in rural communities.

1) The Molly Hootch case consent decree and subsequent regulations  
adopted by the Alaska State Board of Education have imposed 
financial burdens on Kodiak Island Borough (KIB) to provide 
education f a c i l i t i e s  in the rural communities w ithin  the KIB.
The KIB does not have resources to comply with these regulations  
at this time.

2) The growing communities of Chiniak and Karluk, on Kodiak Is lan d ,  
are u t i l iz in g  temporary structures provided by the KIB, for  
housing their educational program which are inadequate and do 
not meet space guidelines or code requirements with regard to 
educational f a c i l i t i e s .

3) The Kodiak Island Borough has within i t s  resources funding to 
provide a partial educational f a c i l i t y  in the community of  
Karluk. This w ill  not meet space requirements to house the K-10 
program requested by the community of Karluk.

4) At this time the Kodiak Island Borough School D i s t r i c t  regards 
the situation at Karluk as an emergency, and at Chiniak as 
c r i t i c a l .

GOALS: 1) To augment resources currently available to the Kodiak Is land
Borough to complete construction of permanent 7,000 to 8,000  
square foot educational f a c i l i t y  at Karluk for a projected  
30 to 40 student population in Grades K-10.

2) To construct permanent 6,500 - 7,500 square foot educational 
f a c i l i t y  at Chiniak for a projected 25 to 30 student population, 
in Grades K-8.

REQUEST: Kodiak Island Borough requests special Leg is la t ive  appropriation from
the general fund, for rural educational f a c i l i t y  construction at  Karluk 
and Chiniak in the Kodiak Island Borough School D i s t r i c t ,  in the amount 
of 3.7 m illion do llars .



LEGISLATIVE APPROPRIATION REQUEST FOR FUNDING OF AN ELEMENTARY AND PARTIAL SECONDARY

SCHOOL FOR THE COMMUNITY OF KARLUK AND, AN ELEMENTARY SCHOOL FOR THE

C O M M U N I T Y  OF C H I N I A K

NARRATIVE: The Kodiak Island Borough School D is tr ic t  (KIBSD) has developed and
implemented a unique instructional delivery system fo r  i t s  elementary 
and secondary schools on Kodiak Island. This d e livery  system i s  de­
pendent on individualized and small group in stru ct io n  which necessitates  
a large array of instructional materials u t i l iz e d  in a resource lab 
format. This has proven to be a most e ffect ive  de livery  system for  
small rural elementary and secondary schools, as evidenced by improved 
student achievement scores on standardized t e s t s ,  but i t  does demand 
a substantial degree of space for materials d isp lay and storage. New 
and improved educational f a c i l i t i e s  in five (5) KIBSD's rural schools 
have been designed and constructed within the l a s t  four years to house 
th is  program. Leg islative appropriations as well as Kodiak Is land  
Borough bonds have provided funding for those p ro je c ts .  At t h is  time, 
two small rural schools within KIBSD have not been provided adequate 
f a c i l i t i e s  to carry on the educational program that has been designed. 
The temporary educational f a c i l i t i e s  at the two remaining s it e s  of  
Chiniak and Karluk do not meet space guidelines as recommended by the 
State of Alaska Department of Education for small rura l schools or 
lo ca lly  determined space needs for our programs. In our e ffo rt  to 
provide quality education for a ll  students on Kodiak Is lan d , new 
educational f a c i l i t i e s  for these two remaining corranunities i s  a 
necessity.

Additionally, the State's commitment to the Molly Hootch case consent 
decree and subsequent State Board of Education regulations, which now 
require local school d is t r ic t s  to provide educational program in small 
rural conmunities, mandate a challenge to the Kodiak Island Borough 
which the KIBSD is anxious to comply with.

Karluk emerges as a p r io r ity  f a c i l i t y  with the KIBSD, because of the 
inadequate space of the current temporary ATCO f a c i l i t y  which measures 
approximately 24' x 58' (additional space in a local home is currently  
being rented for instructional purposes and teacher housing augments 
classroom space) and i t s  total lack of space to accommodate a second­
ary program. The cormiunity of Karluk has indicated a desire  for an 
elementary and a partia l secondary program, Grades K-10. Kodiak 
Island Borough has minimal resources ($960,000) ava ilab le  for construc­
tion of educational f a c i l i t i e s  in Karluk. At current projected con­
struction costs in the community of Karluk, th is  funding is  inadequate 
for provision of the spaces required for a q u a lity  K-10 educational 
program. The estimated need for provision of the anticipated Karluk 
f a c i l i t y  is  2.6 m illion dollars. This w il l  provde permanent school of 
between 7 and 8,000 square feet for a projected 30 to 40 student in 
Grades K-10 for newly relocated Karluk community. The f a c i l i t y  w i l l  
include two (2) classroom areas, a l ib rary  resource center, multi- 
prupose room, kitchen and food service area, and secondary sp ec ia lty  
instruction spaces for pre-vocational programs. (See attache'1 Educa­
tional Specifications for Karluk K-10.) The KIBSD is  seeking considera­
tion for Karluk in a direct le g is la t ive  appropriation of 1.7 m illio n  
dollars to complete a combined elementary-secondary f a c i l i t y .



The Chiniak community has requested a local K-8 educational program 
for the ir  children, with secondary students (9-12) to gain t h e ir  
education through one of several options, including traveling  to the 
c ity  of Kodiak on a daily basis for in stru ct io n . Twenty (20) Chiniak 
students (k-8) are attending school in temporary f a c i l i t i e s  which are 
inadequate to house the rural educational plan KIBSD has implemented.

In 1980 the Kodiak Island Borough renovated the temporary spaces at 
Chiniak to increase the available space as a stop-gap measure. The 
original temporary teacher housing has been converted to classroom  
space to augment the original 750 square fee t  of classroom space. 
Although the total amount of square footage a t  th is  time does not 
provide as c r i t i c a l  a situation as what e x is t s  in Karluk, the nature 
of the f a c i l i t y  is  inadequate for provision o f  a total education pro­
gram for those students. Food serv ice , physical education, l ib ra ry  
resource and storage f a c i l i t i e s  are to ta l ly  inadequate at the Chiniak 
school.

As with Karluk, the Chiniak community appears to be growing at a slow 
steady rate. There exists a high probability of accelerated growth, 
depending on a v a i la b il ity  of property for p rivate  development, 1n the 
Chiniak area, (see attached Educational S p ec if ica tio n s  for Chiniak 
Elementary K-8 for d e ta i ls . )

KIBSD requests that 2 m illion dollars be provided for construction of 
a 6,500 - 7,500 square foot permanent educational f a c i l i t y  at Chiniak 
to house a projected 25 to 30 student population 1n Grades K-8. This 
f a c i l i t y  would be designed for expansion to house additional students 
should the population warrant expansion at a future date. A plan for 
secondary students to acquire the ir  in struct io n  through some other 
method than daily attendance at a Cniniak f a c i l i t y  w i l l  be adhered to.
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