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Mr. S p e a k e r :

The C o m m i t t e e  on

3/17/81

(11)

FURTHER:

FINANCE has h a d  S B  139

"An A c t  m ak in g  a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  D e p a r tm en t  o f  H e a l t h  and 
S o c i a l  S e r v i c e s  f o r  two p o s i t i o n s  a t  t h e  F a i r b a n k s  N o r t h e r n  r e g i o n a l  
l a b o r a t o r y ;  and p r o v i d i n g  f o r  an  e f f e c t i v e  d a t e . "

u n d e r  c o n s i d e r a t i o n  and r e p o r t s  i t  b a ck  as f o l l o w s :

[

i ] 

[ ]

[ ] 

[ ] 

[ ]

do p a s s  [ ] do n o t  p a s s

do p a s s  w i t h  a t t a c h e d  a m e n d m e n t s (s )

r e p l a c e  w i t h  CS f o r  _____________________________________

a n d  r e c o m m e n d s

[ ] s a m e  t i t l e
[ ] n e w  t i t l e

A N D  a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] N e w  F i s c a l  N o t e

r e p o r t s  it b a c k  w i t h o u t  r e c o m m e n d a t i o n

r e f e r r e d  to t h e __________________________________  C o m m i t t e e

M E M B E R S  S I G N I N G  
DO P A S S
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Fu n d in
E ene ra

In f o r m a t io n  
Fund

O th e r  Funds
S7T7300

-0-
T r r r m

R e fe r r e d :  H e a l t h ,  E d u c a t io n  &
S o c i a l  S e r v i c e s  and F in a n c e

Introduced: 2/3/81

IN  THE SENATE BY PARR, FAHRENKAMP AND BENNETT

SENATE B ILL NO. 139 

IN  THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

y  A B ILL

For an A ct e n t i t l e d :  "An Act mak ing a s p e c i a l  a p p r o p r i a t i o n  to  t h e  D e p a r t ­

ment o f  H e a l t h  and S o c i a l  S e r v i c e s  f o r  two p o s i t i o n s

a t  t h e  F a ir b a n k s  N o r th e r n  r e g i o n a l  la b o r a t o r y ;  and 

p r o v i d i n g  f o r  an e f f e c t i v e  d a t e ."

BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c t i o n  1. The sum o f  $71,300 i s  a p p r o p r ia t e d  from  th e  g e n e r a l  fu nd  to

th e  Departm en t o f  H e a l t h  and S o c i a l  S e r v ic e s  f o r  t h e  s a l a r i e s  and a s s o c ia t e d  

c o s ts  f o r  a f u l l - t im e  m i c r o b i o l o g i s t  I I  and a f u l l - t im e  la b o r a t o r y  a s s i s t a n t  

I I  a t  t h e  F a ir b a n k s  N o r th e rn  r e g i o n a l  l a b o r a t o r y .

* S ec . 2. The unexpended and u n o b l i g a t e d  p o r t i o n  o f  th e  a p p r o p r i a t i o n  

made by t h i s  A ct la p s e s  i n t o  th e  g e n e r a l  fu n d  June 30, 1982.

* S e c . T h is  Act takes  e f f e c t  im m e d ia t e ly  i n  a c c o rd a n c e  w i t h  AS 01.10.-



A L A S K A  S T A T E  L E G I S L A T U R E 1

REPRESENTATIVE SALLY SMITH • 321 CH U R CH  STREET • FAIRBANKS,,ALASKA 08701 • IN JUNEAU: POUCH V • JUNEAU. ALASKA 00611

M a r c h  12 , 1981

D o n a l d  E .  T h i e m a n ,  M . D . ,  P r e s i d e n t  
F a i r b a n k s  M e d i c a l  A s s o c i a t i o n  
1001 N o b l e  S t r e e t  
F a i r b a n k s ,  A l a s k a  99701

D e a r  D r .  T h i e m a n :

y o u
I

T h a n k  
S e n a t o r
s p e c i a l  a p p r o p r i a t i o n  t o  f u n d  tw o  p o s i t i o n s  
F a i r b a n k s  N o r t h e r n  r e g i o n a l  l a b o r a t o r y .

f o r  y o u r  l e t t e r  s t a t i n g  y o u r  s u p p  
P a r r ' s  b i l l  ( S e n a t e  B i l l  139) p r o v i d i n g  f o r

a t  t h e

S e n a t e  B i l l . 139 . . i s  i n  t h e  H o u s e  H e a l t h ,  E d u c a t i o n ,  a n d  
S o c i a l  S e r v i c e s  C o m m i t t e e ,  p e n d i n g  h e a r i n g .  On M a r c h  16 
at: 3 :00 PM t h e  H ESS  c o m m i t t e e  w i l l  c o n s i d e r  t h i s  b i l l .  I  
am: s e n d i n g  HESS  C h a i r m a n  D o n a l d  E .  C l o c k s i n  a c o p y  o f  y o u r  . 
l e t t e r .  I f  y o u  h a v e  a d d i t i o n a l  i n p u t ,  I  u r g e  y o u  t o  c o n t a c t  
R e p r e s e n t a t i v e  C l u t k s i n  a t  P o u c h  V i n  J u n e a u ,  99811.
Y o u  m ay  b e  a s s u r e d  t h a t  I  s u p p o r t  t h i s  b i l l ,  a n d  w i l l  v o t e  
f o r  i t  w h e n  i t  c o m e s  b e f o r e  t h e  H o u s e .

A g a i n ,  t h a n k s  f o r  t h e  i n p u t .

S i n c e r e l y ,

c c :  R e p .  C l o c k s i n
S e n a t o r  P a r r ,

S a l l y  S m i i h  
A l a s k a  S t a t e  R e p r e s e n t a t i v e



JAYS. HAMMOND. COVERNOR

SECTION O F  LABORATORIES  
POUCH H-06-D 
JUNEAU , A LA S K A  99811 
PHONE: (907) 465-3140

D o c u m ?n i g

H o n o ra b le  C h a r le s  P a r r  
A la s k a  S t a t e  S ena te  
A la s k a  S t a t e  L e g i s l a t u r e  
Pouch V
J un ea u , AK 99811 

D ea r  S e n a to r  P a rr :

D u r in g  o u r  c o n v e r s a t io n  o f  December 5 we d is c u s s e d  th e  p o s s i b i i t y  o f  s h i f t i n g  
la b o r a t o r y  s t a f f  p o s i t i o n s  from  th e  S o u th e a s te r n  R e g io n a l  L a b o ra to r y  t o  
t h e  N o r t h e r n  R e g io n a l  L a b o r a t o r y .  T h i s  a c t i o n  was b e in g  c o n s id e r e d  to  
a l l e v i a t e  w o rk lo ad  p ro b lem s  i n  th e  F a ir b a n k s  l a b o r a t o r y  w h ic h  w i l l  o c c u r  
when two la b o r a t o r y  s t a f f  p o s i t i o n s  a re  e l im i n a t e d  somet ime i n  J a n u a ry .
I n  re s p o n se  t o  t h i s  s u g g e s t io n  I  ha ve  made a management s u r v e y  o f  b o th  
l a b o r a t o r i e s  to  d e t e rm in e  i f  t h i s  i s  a v i a b l e  o p t i o n .

Methods o f  d e t e rm in in g  w o rk lo a d s  where those  recommended by t h e  Work load 
Measurement Comm itte e  o f  t h e  A s s o c i a t i o n  o f  S t a t e  and T e r r i t o r i a l  P u b l i c  
H e a l t h  L a b o r a to r y  D i r e c t o r s  w h ic h  i s  a n a t i o n a l  o r g a n i z a t i o n  o f  P u b l i c  
H e a l t h  L a b o ra to r y  D i r e c t o r s .  U s in g  th e se  methods a l l  sp e c im en  numbers a re  
c o n v e r t e d  i n t o  work t im e  u n i t s  w h ic h  i s  a measure o f t h e  t im e  r e q u i r e d  f o r  
a l a b o r a t o r i a n  to  p e r fo rm  th e  needed t e s t  work . The a d van tag e  t o  t h i s  
measure i s  t h a t  i t  a l l o w s  one t o  compare d i f f e r e n t  s p e c im en  ty p e s  u s in g  a 
common u n i t  o f  m easu re . Once i n d i v i d u a l  work t im e  u n i t s  f o r  spec im ens  
types  h a ve  been  d e te rm in e d  t h e s e  a re  m u l t i p l i e d  by th e  t o t a l  number o f  
sp e c im en s  i n  t h a t  c a t e g o r y  .to g i v e  t h e  t o t a l  t im e  d e vo te d  t o  a c e r t a i n  
ty pe  o f  s p e c im e n . T a b le  1 shows th e  r e s u l t s  o f  t h i s  a n a l y s i s  f o r  a i l  th e  
R e g io n a l  L a b o r a t o r i e s .  The S o u th e a s te r n  R e g io n a l  L a b o r a to r y  had a t o t a l  
o f  80,616 work t im e  u n i t s  p ro ces sed  from J u ly  1, 1980 t o  O c to b e r  31, 1980. 
D u r in g  t h i s  same t im e  p e r io d  th e  N o r th e r n  R e g io n a l  L a b o r a to r y  had a t o t a l  
o f  96.903 work t im e  u n i t s .  T a b le  2 shows th e  s t a f f  by c a t e g o r y  and g iv e s  
w o rk lo a d  s t a f f  r a t i o s  f o r  th e  same p e r io d .

From t h i s  a n a l y s i s  i t  w ou ld  appea r t h a t  th e  S o u th e a s te r n  R e g io n a l  L a b o ra to ry  
and th e  N o r t h e r n  R e g io n a l  L a b o ra to ry  have abou t th e  same work to  s t a f f  
r a t i o s .  T h e r e f o r e  s h i f t i n g  p o s i t i o n s  from Sou th ea s t  t o  N o r t h e r n  L a b o ra to ry  
i s  n o t  a v i a b l e  o p t i o n .  I  h a ve  a ls o  in c l u d e d  i n  b r a c k e t s  th e  im p a c t  on 
t h e s e  r a t i o s  i n  th e  e v e n t  t h a t  l a y o f f s  i n  th e  F a ir b a n k s  f a c i l i t y  o c c u r  i n  
J a n u a ry .  My c o n ce rn  i s  w i t h  th e  work lo a d  m ic r o b io lo g y  s t a f f i n g  r? t io  
w h ic h  w i l l  be a t 48,451, a l e v e l  w h ic h  I  f e e l  i s  u n a c c e p t a b le .

05.F87LH



Honorable Charles Parr -2-4 January 20, 1981

Fo r t h i s  r e a s o n  I  b e l i e v e  t h a t  r e d u c t io n s  i n  la b o r a t o r y  s e r v i c e s  w i l l  be 
n e c e s s a r y  u n l e s s  f u n d in g  f o r  th e s e  p o s i t i o n  ca n  b e  fo u nd  and th e  p o s i t i o n s  
r e s t o r e d  t o  th e  la b o r a t o r y  budge t i n  FY '82. E n c lo s e d  a l s o  i s  a t a b l e  
show in g  f i n a n c i a l  needs and p o s i t i o n  a u t h o r i z a t i o n s  r e q u i r e d  i f  a s u p p lem e n t a l 
a p p r o p r i a t i o n  i s  t o  be in t r o d u c e d .  E qu ipm en t and t r a v e l  c o s t s  were e s t im a t e s  
r e q u e s t e d  by  R e p r e s e n t a t i v e  B r ia n  Rogers d u r in g  a v i s i t  t o  t h e  N o r t h e r n  
R e g io n a l  L a b o r a t o r y  i n  D ecember .

Y ou r c o n c e r n  and s u p p o r t  f o r  a most c r i t i c a l  h e a l t h  s u p p o r t  a c t i v i t y  i n  
N o r t h e r n  R e g io n  i s  a p p r e c ia t e d  and i f  I  can be  o f  any f u r t h e r  a s s is t a n c e  
p le a s e  a d v i s e .

S i n c e r e l y

H a r ry  J .  C o l v i n ,  P h .D .
C h i e f ,  S e c t i o n  o f  L a b o r a t o r i e s

E n c lo s u r e s

c c :  R e p r e s e n t a t i v e  S a l l y  Sm ith



T A B L E ^ l : Shows th e  m a jo r  t e s t i n g  c a t e g o r ie s  and th e  t o t a l  number o f  Work T ime
U n i t s  de vo ted  t o  t h a t  a c t i v i t y  from  J u ly  1, 1980 to  O c to b e r  31, 1980 i n  R e g io n a l  
L a b o r a t o r i e s .

TEST PROCEDURE WORK TIME UNITS (m inu tes )

SERL NRL SCRL

S e r o lo g y A ,120 8,364 25,374

D ia g n o s t i c  M i c r o b io l o g y 31,420 71,064 144,829

P a r a s i t o lo g y 6,547 10,815 9,620

Food M ic r o b io l o g y 75 -0- 855

W ate r M ic r o b io l o g y 2,530 6,660 5,930

PSP 24,930 -0- -C-

Water C h em is t r y 1,394 -0- -0-
2Su rv e y  P r e p a r a t io n 9,600 -0- -0-

TOTAL 80,616 96,903 186,608

Work T ime U n i t  = The t im e  i n  m in u t e s  r e q u i r e d  f o r  a m i c r o b i o l o g i s t  t o  c om p le te  a
t e s t  p r o c e d u re .  Does n o t  i n c l u d e  t im e  r e q u i r e d  f o r  s e t t i n g  up , 
med ia  r e a g e n t  p r e p a r a t i o n ,  and c l e r i c a l  s u p p o r t  f o r  t e s t  p r o c e d u r e s .

2 P r o f i c i e n c y  T e s t in g  Program f o r  S y p h i l i s  S e r o lo g y .



•TABLE 2: Shows t e c h n i c a l  s t a f f  by c a t e g o r y ,  t o t a l  t e c h n i c a l  s t a f f ,  and t o t a l  WTU
pe rfo rm ed  from  J u l y  1 t o  O c to b e r  31, 1980, and v a r i o u s  WTU/staff r a t i o  f o r  th e  R e g io n a l  
L a b o r a t o r i e s .

POSIT IONS: SERL NRL

M ic r o .  IV .5 0 .5
M ic r o .  I l l 1 1 1
M ic r o .  I I 1 2 4.5
L a b . A s s is t a n t s 2 3 3
C l e r i c a l 1 1.5 ' 4
TOTAL STAFF 5.5 7.5 13

TOTAL WTU (TWTU) 80,616 96,903.

•

186,60

RATIOS:

TWTU/tota l M ic r o . 32,246 32,301 [48,451]1 31,101
TWTU/to ta l L a b . A s s t . 40,308 32,301 [48,451] 62,202
TWTU/to ta l c l e r i c a l 80,616 64,602 [64,602] 46,652
TWTU/tota l s t a f f 14,657 12,920 [17,618] 14,354

1 Numbers i n  b r a c k e t s  show th e  im p a c t  on w o rk lo a d / s t a f f  r a t i o  i n  th e  e v e n t  o f  
l a y o f f s  o f  M ic r o .  I I  and Lab . A s s t .  I I  p o s i t i o n s .



N o r t h e r n  R e g io n a l  L a b o r a to r y  
F i n a n c i a l  R eques t Summary

FY '81

A. A u t h o r iz e  24 mon ths  f o r  two permanent 
f u l l  t im e  p o s i t i o n s ,  r e p l a c i n g  t h e  24 
months d e le t e d  from  FY '81 f i n a l  b u d g e t .

B . P e r s o n n e l (100):
P r o je c t e d  D e f i c i t  66.0

Equ ipm en t (500):
B am s te a d  S t i l l  '5.3
IBM T y p e w r i t e r  1;2
L a b o ra to r y  D is hw a sh e rs  24.3
R e f r i g e r a t o r  . 9
FA M ic r o s c o p e  12.5

44”
20% I n f l a t i o n  8.8

F O "9

T r a v e l  (200)
T r a i n i n g  and C o n s u l t a t i o n :  5.0

124.0

FY '82

A. A u t h o r iz e  24 months f o r  two permanent 
f u l l  t im e  p o s i t i o n s ,  r e p l a c i n g  t h e  24 
months d e le t e d  from FY '81 f i n a l  b u d g e t .

B . P e r s o n n e l (100):
M ic r o .  I I  and Lab . A s s t .  I I  66.3

T r a v e l  (200):
T r a i n i n g  and C o n s u l t a t i o n 5.0

71.3



H i s t o r i c a l l y ,  A la s k a  was d i v i d e d  i n t o  j u d i c i a l  d i s t r i c t s  dur<ing t e r r i t o r i a l  

days and d i s t r i c t  s e r v i c e  a r e a s  e v o lv e d ;  i . e . ,  S o u t h e a s t e r n ,  S o u t h c e n t r a l  and 

N o r t h e r n  R e g io n a l  a r e a s .  L a b o r a t o r i e s  w e re  e s t a b l i s h e d  and p r o v id e d  b a s i c  

d i a g n o s t i c  s u p p o r t  i n  each  r e g i o n a l  a r e a .  S ta te h o o d  and th e  s u b seq u en t  g row th  

o f  t h e  S t a t e ' s  n e ed s  f o s t e r e d  a s h i f t  i n  each  l a b o r a t o r y ' s  s e r v i c e s ;  some became 

s p e c i a l i z e d  to  m ee t s p e c i f i c  r e g i o n a l  c h a n g e s .  T oday , q u a l i t y . . b a c t e r i a l  

d i a g n o s t i c  s e r v i c e  i s  a v a i l a b l e  v i a  th e  p r i v a t e  s e c t o r  and a s h i f t  i s  a g a in  

e v i d e n t ;  i . e . ,  r e g i o n a l  P u b l i c  H e a l t h  L a b o r a t o r i e s  a r e  s h i f t i n g  to  p r o v i d i n g  

t r a i n i n g  and r e f e r e n c e  s e r v i c e ,  and l e s s  b a s i c  d i a g n o s t i c  s e r v i c e .

The N o r t h e r n  R e g io n a l  L a b o r a t o r y  i s  c om p r is e d  o f  two u n i t s ,  a b a c t e r i o l o g y  u n i t  

w h ic h  s e r v e s  a l l  c om m u n it ie s  n o r t h  o f  t h e  A la s k a  R a n g e , ' a n d  t h e  V ir o lo g y - R a b ie s  

U n i t  s e r v i n g  ea ch  o f  t h e  t h r e e  r e g io n s .

The B a c t e r i o l o g y  U n i t  p r o c e s s e s  a v a r i e t y  o f  s p e c im en s  (34,800 a n n u a l l y )  and 

p e r fo rm s  a p p r o x im a t e ly  45,144 t ^ s t s  each y e a r .  * The f o l l o w i n g  r e p r e s e n t  s p e c i a l  

a r e a s  o f  f u n c t i o n  and d i s u  i b u t i o n  o f  work :

S t r e p t o c o c c a l  s p e c im en s  23%

S y p h i l i s  s e r o lo g y  33%

V e n e r e a l  d i s e a s e  program  28%

R e f e r e n c e  b a c t e r i o l o g y  10%

D ia g n o s t i c  p a r a s i t o l o g y  4%

D ia g n o s t i c  e n t e r i c  b a c t e r i o l o g y  2%

The V ir o lo g y - R a b ie s  U n i t  had i t ' s  i n c e p t i o n  as a S t a t e  e n t i t y  i n  1974, and p r i o r  

to  t h i s  d a te  was a p a r t  o f  th e  A r c t i c  H e a l t h  R e s e a r ch  C e n t e r ,  USPHS. T h is  u n i t  

p r o v id e s  d i a g n o s t i c  v i r a l  s e r v i c e s  to c l i n i c i a n s ,  S t a t e  and F e d e r a l  a g e n c ie s ,  and 

S t a t e  and F e d e r a l  e p i d e m i o l o g i s t s .  The U n i t  e s t a b l i s h e s  d i a g n o s t i c  p ro c e d u re s  

a d v i s i n g  p h y s i c i a n s  and a g e n c ie s  on a s t a t e - w id e  b a s i s  c o n c e r n in g  a v a i l a b i l i t y  

o f s e r v i c e s ,  and c o n s u l t a t i o n  on s p e c i f i c  ca se s  o f  v i r a l  i n f e c t i o n .  The VRU



c o n t i n u e s  t o  work c o o p e r a t i v e l y  w i t h  o t h e r  a g e n c ie s  v i a  l im i t e d / a p p l i e d  

r e s e a r c h  t o  meet p r e s e n t  and t h e  f u t u r e  needs o f  A la s k a .

F i n a l l y ,  d u r i n g  1900, 3,700 d i a g n o s t i c  v i r a l  s p e c im en s  w ere  p r o c e s s e d ,  6,039 

t e s t s  p e r fo rm e d ,  and  20, 179 v i r a l  h o s t  system s used ( c e l l  c u l t u r e ,  e g g s , and
*• * .* '!T>

m i c e ) .  T h e r e  were 234 a n im a ls  su rve y ed  f o r  r a b i e s ,  and 54 p o s i t i v e  a n im a ls .

One h und red  s e v e n t y - s ix  i n d i v i d u a l s  w e re  e xpo sed , b u t  o n ly  24 r e q u i r e d  t r e a tm e n t .



POSITION PAPER

Senate Bill No. 139

"An act making a special appropriation to the Department of Health and 

Social Services for tv/o positions at the Fairbanks Northern Regional 

Laboratories and providing for an effective date."

SB Mo. 139 provides a special appropriation to cover the costs of a 

Microbiologist II and a Laboratory Assistant II in our Fairbanks Virology 

and Microbiology Laboratories and for travel monies to be used in the 
training of these positions.

In the preparation of the FY 81 operating budget we calculated that by 
eliminating certain workloads in the Fairbanks Laboratory we could 
reduce our staffing from 13.5 positions to 11.5. This workload reduction 

ha'i not materialized. The majority of the water microbiology has been 

turned over to private laboratories. The Tuberculosis Program and Beta 
Strep Program have been transferred to our Anchorage Laboratory. This 

still has not reduced our workload to allow for the elimination of a 

Microbiologist II.and a Laboratory Assistant II.

We are requesting that a sum of $88,400 ae appropriated for the salaries 

and associated costs of a Microbiologist II and a full-time Laboratory 

Assistant II. This sum is to be split in the following manner; $18,700 
for the last quarter of FY 81 and $69,700 for FY 82.

It is~recommended the following changes be made:

line 11 - change the sum of money ($71,300) to $88,400.

line 14 - add the following after "laboratory." "Of this sum $1S,700 
is to be added to the FY 81 operating budget and $69,700 is to be 

added to the FY 82 operating budget. These positions are to be 

part of the FY 83 Laboratories operating budget."

The Department supports the passage of Senate Bill No. 139 amended 
as recommended above.

Recommended
David Bruce, Deputy Director 

Division of Public Health

Date:

Approved by:

Helen D. Beirne 

Commissioner

Date:
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