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T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A

TWELFTH LEGISLATURE

FISCAL NOTE

REQUEST
Bill/Resolution No. HB 92 
T jt ie L ib r a r y  A s s is ta n c e  G ran ts
Requested bv House HESS Date March 13, 1981

II. FISCAL DETAIL 
Agency Affected _ D epartm en t o f  E d u c a tio n
Program Category Affected S ta te  L ib r a r y __________________________
BRU, Program, or Subprogram(s) Affected R e g u la r O p e ra tio n s  (g r a n ts )
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analvsis section.)
EXPENDITURES (Thousands o f Dollars)

FY 81 FY 82 FY 83 FY 84 FY .85 .FY 86
100 PERSONAL SERVICES
200 t r a v e l
3Q0 c o n t r a c t u a l
400 COMMODITIES
S0Q EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. 1,080.0 1,188.0 1,306.8 1,437.5 1,581.2

TOTAL -0- 1,080.0 1,188.0 1,306.8 1,437.5 1,581.2

FUNDING (Thousands of Dollars)

GENERAL FUND ! 1,080.0 1,188.0 1,306.8 1,437.5 1,581.2
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME N/A
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III) 

See A tta c h e d

IV. DATE 3/13/81
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cc: Budget and Management

Prime Sponsor (First Legislator Named)
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P H O N E  465-2800__________________
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NEW LEGISLATION

Library Assistance Grant Fund

This legislation reflects high priority recommendations of the Alaska 
Conference on Library and Information Services held in nine communities in 
1978-79. It is strongly supported by the Governor’s Advisory Council on 
Libraries. As the education of Alaska’s citizens increases, their need 
for and use of libraries increases.

The legislation provides for limited Public Library Assistance Grants to 
support and stabilize local public library services and for Interlibrary 
Cooperation Assistance Grants to libraries providing services to other 
libraries or communities in accord with the statewide plan, "lie interlibraiy 
cooperation grants will allow Research,Resource and Area Center libraries 
to continue services, strenghten collections, and develop publications 
for the library users in the three regions of the Alaska Library Network. 
Basic standards of library cooperation and service will benefit all Alaskans, 
This grant program absorbs the existing $1,000 grants for purchase of library 
materials by local libraries.

Fiscal Impact

Public Library Assistance Grants - Estimated $10,000 each to 55 
local library outlets............... ......................... .. •.

Interlibrary Cooperative Assistance Grants

$550,000

(Based on Network Needs)

Area Center Libraries

Regional Resource Libraries 

Research Libraries

$235,000 

$180,000 

$115,000

$1,080,000

Also see draft transmittal letter.



U n d e r  the a u t h o r i t y  of art. Ill, sec. 18 of the Alaska C o n s t i­

tution, I am t r a n s m i t t i n g  a bill r e l a t i n g  to library assistance  

g r a n t s .

The bill w o u l d  e s t a b l i s h  the library a s s i s t a n c e  grant program, 

r e c o g n i z i n g  and p r o v i d i n g  support for the c o o p e r a t i v e  n e t w o r k  

A l a s k a ' s  l i b r aries have d e v e l o p e d  to p r o v i d e  library services to 

all Alaskans. A s s i s t a n c e  at the first level of library services 

the local p u b l i c  library, aids b a s i c  o p e r a t i o n s  and enables 

p a r t i c i p a t i o n  in the Alaska library network. A s s i s t a n c e  for 

i n t e r l i b r a r y  c o o p e r a t i o n  enables libraries to share services and 

m a t e r i a l s  w i t h o u t  d e t r i m e n t  to their p r i m a r y  c o n s tituency, while 

i m p r o v i n g  the access of all m e m b e r s  of the p u b l i c  to i n f o r m a t i o n

Under this bill, two types of grants would be available: (1)

p ublic library a s s i s t a n c e  grants; and (2) i n t e r l i b r a r y  c o o p e r a­

tion a s s i s t a n c e  grants. The former would be limited to $10,000, 

but any a mount over $ 5 , 0 0 0  m u s t  be equally m a t c h e d  by local 

money. A b a s e - y e a r  floor for local p a r t i c i p a t i o n  is e s t a b l i s h e d  

so that libraries w o u l d  not be u s i n g  the state money m e r e l y  to 

s u p plant money they w o u l d  o t h e r w i s e  be s p e nding themselves. T h i  

a p p r o a c h  will help assure the d e v e l o p m e n t  of those essential



BY THE RULES COMM I T T E E  BY
IN TIIE HOUSE REQUEST OF THE G O V E R N O R

H O U S E  BILL NO. 92 

IN THE L E G I S L A T U R E  OF T H E  STATE OF ALASKA 

T W E L F T H  L E G I S L A T U R E  - FIRST SESSION 

A BILL

For an Act entitled: "An Act r e l a t i n g  to library a s s i stance grants; and

providing for an effective date."

BE IT ENACTED BY THE L E G I S L A T U R E  OF THE STATE OF ALASKA:

* Section 1. AS 14.56 is amended by adding new sections to read:

ARTICLE 5. L I B R A R Y  A S S I S T A N C E  GRANTS.

Sec. 14.56.300. L I B R A R Y  AS S I S T A N C E  GRANT FUND. There is e s t a b­

lished in the department a library assistance grant fund. From l e g i s­

lative appropriations to the fund, the department shall make grants to 

eligible libraries for public library operations or for i n t erlibrary 

c ooperation or for both.

Sec. 14.56.310. ELIGIBILITY. (a) Libraries eligible for grants 

under AS 14.56.300 are:

(1) p ublic libraries operated by m u n i c i palities or by public 

library nonprofit corporations; and

(2) libraries sharing resources or pro v i d i n g  services to 

other l i b r a r i e s .

(b) A library described in (a)(1) of this s e c tion is eligible for 

a public library a s s i stance grant. A library described in either

(a)(1) or (2) of this section is eligible for an interlibrary c o o p e r a­

tion assistance grant.

Sec. 14.56.320. APPLICATIONS. An eligible library m ay apply to

the department for a grant under AS 14.56.300 -- 14.56.340 in a c c o r d­

ance with regulations adopted b y  the board.

Sec. 14.56.330. LIMITATIONS. (a) A public library assistance

-1- HB 92
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grant under AS 14.56.300 -- 14.56.340 may not exceed $10,000 for each 

local public library service outlet in any one fiscal year. However, 

no amount over $5,000 m a y  be granted unless it is equally m a t c h e d  by 

local money.

(b) State mo n e y  granted to a library under AS 14.56.300 -- 14.56.- 

340 may not be used to supplant local m o n e y  equal to local expenditures 

for that library in fiscal year 1980, as adjusted annually b y  the 

c o m missioner to c o n f o r m  a p p r o x i m a t e l y  to changes in the U n i t e d  States 

Department of Labor Bureau of Labor Statistics consumer price index for

Anchorage, Alaska. A library wh i c h  uses state money to supplant local

mo n e y  forfeits e ligibility for grants under AS 14.56.300 -- 14.56.340 

for two y e a r s .

Sec. 14.56.340. REGULATIONS. The bo a r d  shall adopt regulations 

n ece s s a r y  to carry out the purposes of AS 14.56.300 —  14.56.330.

* Sec. 2. AS 14.56.040, 14.56.050, and 14.56.060 are repealed.

* Sec. 3. Admin i s t r a t i v e  regulations adopted under a p r ovision repealed 

b y  sec. 2 of this Act r emain in effect until amended or repealed by the 

State Board of Education.

* Sec. 4. This Act takes effect J u l y  1, 1981.

-2- HB 92
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CS HB 92 (Finance): Offered by Rep. Buchholdt

F o r  a n  A c t  entitled: "An A c t  r e l a t i n g  to l i b r a r y  a n d  m u s f ^ n  g r a n t

assistance; a n d  p r o v i d i n g  f o r  a n  e ffe c t i v e  date."

B E  I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  ALASKA:

S e c t i o n s  1-3 of o r i g i n a l  H B  92.

S e c t i o n  4. A S  1 4 . 5 7 . 0 1 0 ( b ) (10) is a m e n d e d  t o  r e a d  a s  follows:

(10) p r o v i d e  m u s e u m  serv i c e s  a n d  a d m i n i s t e r  state a n d  ot h e r  g r a n t s - i n - a i d

g r a n t s  to b e  p a i d  f r o m  funds a p p r o p r i a t e d  f o r  t h a t  purpose, o r  f r a n  ot h e r  

funds a v a i l a b l e  f o r  t h a t  purpose. G r a n t s  a d m i n i s t e r e d  u n d e r  this section 

m a y  b e  u s e d  to (1) acquire, p r e s e r v e  a n d  d i s p l a y  a r t i f a c t s  o r  ot h e r  m a t e r i a l s  

r e l a t i n g  t o  A l a s k a  h u m a n  a n d  n a t ural history, (2) o p e r a t e  a n d  p e r f o r m  m u s e h m  

functions, a n d  (3) o t h e r w i s e  sup p l e m e n t  a n d  i m p r o v e  m u s e u m  services. A  

g r a n t  a p p r o p r i a t e d  u n d e r  thi s  s e c t i o n  shall n o t  e x c e e d  $50,000.

t o  m u s e u m s  i n  the state t he

S e c t i o n  5. T h i s  A c t  takes e f f e c t  J u l y  1, 1981.



Summary; State M u s e u m s  P r o b l e m s  and N e e d s

The A l a s k a  S T a t e w i d e  M u s e u m s  Plan and C o m p r e h e n s i v e  Needs ‘ 
A s s e s s m e n t  w a s  c o m p l e t e d  in 1980. It i n c l u d e d  all 
m u s e u m s  in the state and the long r ange p l a n  d e v e l o p e d  
was f o r m u l a t e d  by m u s e u m  p r o f e s s i o n a l s  and r e p r e s e n t a t i v e s  
t h r o u g h o u t  the state.

S u m m a r y  o f  N e e d s

On - s i t e  p r o f e s s i o n a l  a s s e s s m e n t s  of 27 m u s e u m s  r e v e a l e d  that 
there are c r i t i c a l  p r o b l e m s  and needs in the follo w i n g  areas:

* F u n d i n g  for a c q u i s i t i o n s  to p r e s e r v e  A l a s k a ' s  heritage. 
A r t i f a c t u a l  and h i s t o r i c a l  m a t e r i a l s  are l e aving the state 
at an u n p r e c e d e n t e d  rate due to a v e r y  active outside 
m a r ket. M u s e u m s  are u n a b l e  to c o m p e t e  in this m a r k e t  to 
k e e p  these m a t e r i a l s  in Alaska.

* T r a i n i n g  is n e e d e d  in order to d e v e l o p  strong and e f f e c t i v e  
local and r e g ional museums. M O s t  m u s e u m s  are o p e r a t e d  by 
p a r t - t i m e  or v o l u n t e e r  employees. To m a n a g e  A l a ska's 
h e r i t a g e  r e s o u r c e s  it is i m p e r a t i v e  to create local and 
r e g i o n a l  m u s e u m s  that can p r e s e r v e  and use the cultural - 
a n d  h i s t o r i c a l  r e s o u r c e s  in their area.

* In 1978 m u s e u m s  p r o v i d e d  s e r vices to m o r e  than 750,000 
persons. A p p r o x i m a t e l y  h a l f  were o u t - o f - s t a t e  tourists.
The S tate p r o v i d e s  o p e r a t i o n a l  support for these services 
in the amount of $1,800 a v e r a g e  p e r  museum. This is not 
s u f f i c i e n t  to p r o v i d e  for d e v e l o p m e n t  of e x h i b i t s  and 
r e l a t e d  services. In addition, the m a j o r i t y  of m u s e u m s  are 
u n a b l e  to use their r e s o u r c e s  to b e n e f i t  local and regio n a l  
s c h o o l s  and e d u c a t i o n a l  agencies. A d d e d  financial s t a b i l i t y 
is a r e q u i r e m e n t  for m u s e u m  development.

* S e c u r i t y  and e n v i r o n m e n t a l  c o n trol p r o b l e m s  are critical 
in m o s t  A l a s k a n  museums. Fire and theft p r o t e c t i o n  are 
l a c k i n g  in m o s t  museums. In addition, only three m u seums
have a d e q u a t e  e n v i r o n m e n t a l  c o n t r o l s  (temperature and humidity) 
r e q u i r e d  to p r o t e c t  and p r e s e r v e  artifacts.

E x p a n d e d  grants funding w o u l d  h e l p  m e e t  these probl e m s  and 
n e e d s  for the m o r e  than 3Q--museums in Alaska.



E x a m p l e s  of Needs

S h e l d o n  J a c k s o n  Museum:

P ratt M u seum, Homer:

One of the m o s t  o u t s t a n d i n g  c o l l e c t i o n s  
of T l i n g i t  and E skimo m a t e r i a l s  in 
Alaska. No e n v i r o n m e n t a l  controls.
Insect i n f e s t a t i o n  in facility. I nadequate 
security. I n s u f f i c i e n t  o p e r a t i o n a l  
funding.

A c c e s s  to f a c i l i t y  is needed. E d u c a t i o n a l  
p r o g r a m s  s e r v i n g  the r e g i o n  have had 
to be cut due to lack of funding.
E x h ibits d e v e l o p m e n t  needed. This m u s u e m  
c o u l d  a c h i e v e  a c c r e d i t a t i o n  by A m e r i c a n  
A s s o c i a t i o n  of M u s e u m s  w i t h  some a d d i t i o n a l  
support.

K e t c h i k a n  H e r i t a g e  Center
and Museum:

S k a g w a y  Museum:

Needs i m p r o v e d  security, funding for 
p r e s e r v a t i o n  of p h o t o  c o l l e c t i o n s  and 
artifacts, a n d  e x h ibits and e d u c a t i o n  
p r o g r a m  develo p m e n t .

No fire or theft p r o t e c t i o n ,  no environmetna] 
controls, in n e e d  of s u b s t a n t i a l  preservatior 
w o r k  to collections.

Ft. Y u k o n  Museum:

Bethel Museum:

Barano\ M u seum, Kodiak:

I n a d e q u a t e  security, e n v i r o n m e n t a l  
controls, f u n d i n g  for a c q u i s i t i o n s ,  
and n e e d  to d e v e l o p  e x p a n d e d  regio n a l  
e d u c a t i o n  services.

N e e d  f u n d i n g  to c o m p l e t e  c o n s e r v a t i o n  w o r k  
to d a m a g e d  c o l l e c t i o n  ( f i r e ) , d e v elop  
e xhibits, and e x p a n d  e d u c a t i o n a l  services 
to the region. Also n e e d  funds for 
a c q u i s i t i o n s .

Funds n e e d e d  for e x p a n d  e d u c a t i o n  and 
ex h i b i t  p r o g r a m s  and d o c ument and 
ca t a l o g  c o l l e c t i o n s .

T r a n s p o r a t i o n  M u seum, Palmer: In a d e q u a t e  s e c u r i t y  and e n v i r o n m e n t a l  
controls, n e e d  e x h ibits develo p m e n t ,  
a n d  e x p a n s i o n  of e d u c a t i o n  programs. 
Fu n d i n g  i n s u f f i c i e n t  for p r e s e r v a t i o n  
of h i s t o r i c a l  ptrdraft. .
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BY THE RULES COMMITTEE BY
IN THE HOUSE REQUEST OF THE GOVERNOR

HOUSE BILL NO. 92 

IN THE LEGISLATURE OF THE STATE O F  ALASKA 

TW E LFTH L EGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act relating to library assistance grants; and

p roviding for an eff e c t i v e  date."

BE IT ENACTED BY T HE L EGISLATURE OF THE STATE O F  ALASKA:

* Section 1. AS 14.56 is amended by adding new sections to read:

ARTICLE 5. LIBRARY A S S I S T A N C E  GRANTS.

Sec. 14.56.300. LIBRARY A S S I STANCE GRANT FUND. There is e s t a b­

lished in the department a library assistance grant fund. From legis­

lative appropriations to the fund, the d e p artment shall make grants to 

eligible libraries for public library o p e r ations or for interlibrary 

c o o p e ration or for both.

Sec. 14.56.310. ELIGIBILITY. (a) Lib r a r i e s  eligible for grants

under AS 14.56.300 are:

(1) public libraries operated by muni c i p a l i t i e s  or by public 

library nonprofit corporations; and

(2) libraries sharing resources or p r oviding services to 

other libraries.

(b) A library described in (a)(1) of this section is cligibLe Lor 

a public library assistance grant. A library described in either

(a)(1) or (2) of this section is eligible for an interlibrary c o o p e r a­

tion assistance grant.

Sec. 14.56.320. APPLICATIONS. An eligible library may apply to

the department for a grant under AS 14.56.300 -- 14.56.340 in a c c o r d­

ance w i t h  regulations adopted by the board.

Sec. 14.56.330. LIMITATIONS. (a) A public library assistance

-1- HB 92

Introduced: 2/4/81
Referred: Health.Education &
Social Services and Finance
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grant under AS 14.56.300 -- 14.56.340 may not exceed $10,000 for each 

local public library service outlet in any one fiscal year. However, 

no amount over $5,000 may be granted unless it is e q u ally m a t c h e d  by 

local money.

(b) State m o n e y  granted to a library under AS 1 4 .56.300 -- 14.56.- 

340 may not be used to supplant local money equal to local expenditures 

for that library in fiscal year 1980, as adjusted annu a l l y  by the 

commis s i o n e r  to c o n form appro x i m a t e l y  to changes in the U n i t e d  States 

De p a r t m e n t  of L a b o r  Bureau of Labor Statistics consumer price index for 

Anchorage, Alaska. A library wh i c h  uses state m o n e y  to supplant local 

money forfeits e H g i b i l i t y  for grants under AS 14.56.300 -- 14.56.340 

for two y e a r s .

Sec. 14.56.340. REGULATIONS. The b o a r d  shall adopt regulations 

nec e s s a r y  to carry out the purposes of AS 14.56.300 —  14.56.330.

* Sec. 2. AS 14.56.040, 14.56.050, and 14.56.060 are repealed.

* Sec. 3. A d m i n i s t r a t i v e  regulations adopted under a pro v i s i o n  repealed 

b y  sec. 2 of this Act remain in effect until amended or repealed by the 

State Board of Education.

* Sec. 4. This Act takes effect J u l y  1, 1981.

-2- HB 92



NEW LEGISLATION

Library Assistance Grant Fund

This legislation reflects high priority recommendations of the Alaska 
Conference on Library and Information Services held in nine communities in 
1978-79. It is strongly supported by the Governor's Advisory Council on 
Libraries. As the education of Alaska's citizens increases, their need 
for and use of libraries increases.

The legislation provides for limited Public Library Assistance Grants to 
support and stabilize local public library services and for Interlibrary 
Cooperation Assistance Grants to libraries providing services to other 
libraries or communities in accord with the statewide plan. The interlibrary 
cooperation grants will allow Research,Resource and Area Center libraries 
to continue services, strenghten collections, and develop publications 
for the library users in the three regions of the Alaska Library Network. 
Basic standards of library cooperation and service will benefit all Alaskans, 
This grant program absorbs the existing $1,000 grants for purchase of library 
materials by local libraries.

Fiscal Impact

Public Library Assistance Grants - Estimated $10,000 each to 55 
local library outlets............................ .................

Interlibrary Cooperative Assistance Grants

$550,000

(Based on Network Needs)

Area Center Libraries

Regional Resource Libraries 

Research Libraries

$255,000

$180,000

$115,000

$1,080,000

Also see draft transmittal letter.



J a n u a r y  19, 1981

S p e a k e r  o f  the H o u s e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V
Juneau, A K  99811 

D e a r  Mr. Speaker:

U n d e r  t h e  a u t h o r i t y  o f  art. Ill, sec. 18 of the A l a s k a  
C o n s t i t u t i o n ,  I am t r a n s m i t t i n g  a b i l l  r e l a t i n g  to 
l i b r a r y  a s s i s t a n c e  g r a n t s .

T h e  b i l l  w o u l d  e s t a b l i s h  the l i b r a r y  a s s i s t a n c e  g r a n t  
program, r e c o g n i z i n g  a n d  p r o v i d i n g  s u p p o r t  for the 
c o o p e r a t i v e  n e t w o r k  A l a s k a’s l i b r a r i e s  h a v e  d e v e l o p e d  to 
p r o v i d e  l i b r a r y  s e r v i c e s  to all A l a s kans. A s s i s t a n c e  at 
the f i r s t  level of l i b r a r y  services, the local p u b l i c  
library, aids b a s i c  o p e r a t i o n s  and e n a b l e s  p a r t i c i p a t i o n  
in  the A l a s k a  l i b r a r y  network. A s s i s t a n c e  for 
i n t e r l i b r a r y  c o o p e r a t i o n  e n a b l e s  l i b r a r i e s  to share 
s e r v i c e s  a n d  m a t e r i a l s  w i t h o u t  d e t r i m e n t  to t h e i r  p r i m a r y  
c o n s t i t u e n c y ,  w h i l e  i m p r o v i n g  the a c cess o f  all m e m b e r s  
of t h e  p u b l i c  to i n f ormation.

U n d e r  this bill, two t y p e s  of g r a n t s  w o u l d  b e  available: 
(1) p u b l i c  l i b r a r y  a s s i s t a n c e  grants; and (2) 
i n t e r l i b r a r y  c o o p e r a t i o n  a s s i s t a n c e  grants. T h e  former 
w o u l d  b e  l i m i t e d  to $10,000, b u t  a n y  a m o u n t  over $5,000 
m u s t  b e  e q u a l l y  m a t c h e d  b y  local money. A  b a s e - y e a r  
floor for local p a r t i c i p a t i o n  is e s t a b l i s h e d  so t h a t  
l i b r a r i e s  w o u l d  n o t  b e  u s i n g  the state m o n e y  m e r e l y  to 
s u p p l a n t  m o n e y  t h e y  w o u l d  o t h e r w i s e  b e  s p e n d i n g  
t h e m s e l v e s .  T h i s  a p p r o a c h  w i l l  h e l p  assure the 
d e v e l o p m e n t  o f  t h o s e  e s s e n t i a l  services.

I u r g e  y o u r  t h o u g h t f u l  c o n s i d e r a t i o n  of the l i b r a r y  needs 
of  all A l a s k a n s  a n d  y o u r  p r o m p t  e n a c t m e n t  o f  this bill.

Sincerely,

S / X T  A

J a y  S. H a m m o n d  
G o v e r n o r
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SUBJECT: LIBRARY NETWORK ORGANIZATION

Alaska State Library

Regional Resource Libraries

Anchorage Municipal Libraries - Z.J. Loussac Branch
Interlibrary loan - 5 year total, $184,650 (Anchorage space 
has been so limited no other regional service is provided.)

Fairbanks North Star Borough Library - Noel B. Wien Library
Northern Region Library Services - 5 year total, $295,131' 
(includes mail service, film circuit, paperback service, long 
loans, interlibrary loan, collection development)

Juneau Municipal Libraries - Juneau Memorial Library
Phonorecord Loans - Southeast Planning, film circuit, 
collection development - 5 year total, $20,912 (Juneau's 
space also limits regional services at present)

Regional Research Libraries

E.E. Rasmuson Library, University of Alaska, Fairbanks
Special project grants - Periodicals, list etc., 5 year 
total, $12,300. Participates in network activities.

University of Alaska, Anchorage, Library
No grant since 1975. Participates in network activities.

Alaska State Library
Not eligible for the grants - basic program is all related 
to the services of the network.

Area Center Libraries
Nome- Kegoayah Kozga Library - library staff, collections and services 

for 7-18 conmunities in the surrounding area. 5 year total, 
$92,074.

Bethel - Kuskokwin Consortium Library - library staff, collections 
and services for 9-12 coninunities in the surrounding area.
A new project this year with a Legislative grant and with 
$16,000 frcm the State Library.

«

Potential area centers are Kodiak, Ketchikan, Sitka, Dillingham or 
Naknek. So far only Kodiak has indicated a strong interest. 
Boroughs such as Kenai Peninsula, North Slope, and Matanuska- 
Susitna are also potential recipients if projects are for
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FROM: Margaret Leibowitz, State Library

MEMO TO: Representative Thelma Buchholdt (.continued)

A l l o c a t i o n  o f  funds:

The Interlibrary Cooperative Assistance grants would necessarily be 
be dependent on the services provided. Since Fairbanks provides all 
regional services, it would receive a minimum of $78,000 if it 
continued to do so. Both Anchorage and Juneau m i l  be able to increase 
services when they have new headquarters. In the meantime alternate 
locations might provide some regional services or the services might 
be improved by collection development, automation or other factors 
that affect regional services.

The Research libraries need support of their strong participation in 
interlibrary loan and in developing special access tools such as newspaper 
indexes and serials lists which can be used statewide. In the event of 
a Capital move an alternate Southeast Research Library will have to be 
selected and assisted.

Because the regulations need to be developed with the assistance of 
librarians, users, Advisory Council and the State Board of Education,
I hesitate to say exactly how the money will be allocated. Project 
proposals will be evaluated for both short and long range benefit to 
the whole Alaska Library Network. The initial figures were estimated 
at

$50-70,000 for each Regional Resource Library with the remaining 
amount for special enphasis projects at one or more of 
the three

$60,000 each for the two Research Libraries and the remaining amount 
for special enphasis projects at these or other libraries 
with special collections

$25,000 for Area Center libraries plus special projects.

For exanple of a special project - Kenai Community Library is preparing 
work sheets to add its collection records to the Washington Library 
Network so that the materials m i l  be available for interlibrary loan.
Some assistance in staff salaries would allow them to proceed quickly.

Attached is the 1969 Summary Report of Library Services for All Alaskans, 
A  Statewide Library Development Plan.

If you have other questions, please let me know.




