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Funding Information
General Fund $771100,000 Introduced: 4/1/81
Other Funds -0-__________________ Referred: Finance

$3,000,000

IN THE HOUSE BY THE RESOURCES COMMITTEE

HOUSE BILL NO. 453

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making a special appropriation for the Alaska

Seafood Marketing Institute; and providing for an 

effective date."

Bli IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $3,000,000 is appropriated from the general fund 

to the Department of Commerce and Economic Development for the Alaska Seafood 

Marketing Institute.

* Sec. 2. The unexpended and unobligated portion of the appropriation 

nade by this Act lapses into the general fund June 30, 1982.

* Sec. 3. This Act takes effect on the effective date of an Act estab­

lishing the Alaska Seafood Marketing Institute.
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R e c o m m e n d a t i o n s  f o r F i s c a l
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I N T R O D U C T I O N

T h e  f o l l o w i n g  o u t l i n e  c o v e r s  t h e  r e c o m m e n d a t i o n s  

a n d  b u d g e t i n g  for $3, 000, 000 a p p r o p r i a t e d  f o r

•» r T  o
e x p e n d i t u r e s  d u r i n g  the F i s c a l  Y e a r  1 9 8 2  p e r i o d  

(1st y e a r  o f  p l a n ) .  R e c o m m e n d a t i o n s  for s u b s e q u e n t  

y e a r s  a r e  e x p l o r e d  in t h e  t o t a l  m a r k e t i n g  p l a n  

.in bini tt e d  s e p a r a t e l y  f o r  y o u r  s t u d y  a n d  a p p r o v a l .

th.-sc r e c o m m e n d a t i o n s  a r e  the r e s u l t  o f  e x h a u s t i v e  

• iiw.-stigation i n t o  the e x i s t i n g  a n d  p o t e n t i a l  m a r k e t s  

for A l a s k a n  s e a f o o d .  T h e y  h a v e  b e e n  p r e p a r e d  in 

a c c o r d a n c e  w i t h  t h e  d i r e c t i o n  a n d  o b j e c t i v e s  g i v e n  

u s  a n d  a r e  i n t e n d e d  to p r o v i d e  a c o m p r e h e n s i v e  

c o u r s e  o f  a c t i o n  to be f o l l o w e d  u p o n  a c c e p t a n c e  a n d  

a p p r o v a l  o f  the t o t a l  p l a n .

U.S. F O O D S E R V I C E

W e  r e c o m m e n d  a l l o c a t i n g  the l a r g e s t  p o r t i o n  o f  t h e  

a p p r o p r i a t i o n  to d e v e l o p m e n t  o f  the U.S. F o o d s e r v i c e  

m a r k e t  as w e  a r e  c o n v i n c e d  t h a t  w e  c a n  a c h i e v e  f a s t e r ,  

m o r e  m e a n i n g f u l  r e m i t s  in t h i s  a r e a .

1. " S p e c i a l "  M a r k e t i n g  S u p p l e m e n t  - A s p e c i a l ,



2 4 - p a q e  s u p p l e m e n t  d e s i g n e d  to i n t r o d u c e  a l l  

A l a s k a n  s e a f o o d  s p e c i e s ,  t e l l i n g  w h y  a n d  h o w  

t h e y  a r e  s u p e r i o r  a n d  d e t a i l i n g  r e a s o n s  w h y  

o p e r a t o r s  s h o u l d  s p e c i f y  s e a f o o d  p r o d u c t s  o f  

A l a s k a n  o r i g i n  is r e c o m m e n d e d  to b e  p r e p a r e d  

a n d  run in p u b l i c a t i o n s  t h a t  h a v e  b e e n  s e l e c t e d  

in o r d e r  to k i c k - o f f  t h e  t o t a l  p r o g r a m .

A d d i t i o n a l  u s e s  for t h e s e  s u p p l e m e n t s  ( d i r e c t  

.....ll, d i s t r i b u t o r  s a l e s m e n ' s  h a n d o u t s ,  t r a d e  

..hows, k e y  c u s t o m e r  l e a v e - b e h i n d s , i n q u i r y  

r e s p o n s e s ,  e d u c a t i o n a l )  g i v e  t h e s e  s u p p l e m e n t s  

l o n g  l i f e  a n d  e x c e p t i o n a l  v a l u e .  U s e d  in  t h e  

m a g a z i n e s  to l a u n c h  the p r o g r a m ,  t h e y  w i l l  b e  

n o t i c e d  b y  v i r t u a l l y  a l l  k e y  p r o s p e c t s .

C o s t s  are:

R e s t a u r a n t s  & I n s t i t u t i o n s  (incl. p r o d u c t i o n ) *  $ 7 5 , 0 0 0

R e s t a u r a n t  B u s i n e s s  3 3 , 8 8 5

R e s t a u r a n t  H o s p i t a l i t y  2 4 , 5 0 0

N a t i o n s '  R e s t a u r a n t  N e w s  2 5 , 2 3 1

I n s t i t u t i o n a l  D i s t r i b u t i o n  2 3 , 3 1 0

A d d i t i o n a l  Q u a n t i t i e s  to B o o k s  6 8 , 1 1 5

T o t a l  2 5 1 , 0 4 1 * *

* d o e s n 't i n c l u d e  o n - s i g h t  p h o t o g r a p h y  

* * i n c l u d e s  $ 1 0 ,0 0 0  a g e n c y  s u p e r v i s i o n
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T h e  p r o d u c t i o n  c o s t s  for p h o t o g r a p h y ,  d e s i g n ,  

l a y o u t  a n d  m e c h a n i c a l s  a r e  i n c l u d e d  in the 

p u b l i c a t i o n s  c o s t  o f  R e s t a u r a n t s  & I n s t i t u t i o n s .  

$ 1 0 ,0 0 0  s h o u l d  b e  b u d g e t e d  for a g e n c y . j s i ^ p e r v i s i o n  

a n d  c r e a t i v e  input.

M a g a z i n e  A d v e r t i s i n g  - In a f i e l d  w h e r e  t h e

a u d i e n c e s  a r e  a s  r e a d i l y  i d e n t i f i a b l e  a s  t h e y

.in.' in f o o d s e r v i c e ,  a d v e r t i s i n g  in t h e  i n d u s t r y ' s
« %

l o a d i n g  p u b l i c a t i o n s  is t h e  m o s t  c o s t - e f f e c t i v e  

w a y  to r e a c h  the p e o p l e  w h o  c a n  p u r c h a s e  o r

i n f l u e n c e  p u r c h a s e  o f  A l a s k a n  s e a f o o d .  T h e
*

p u b l i c a t i o n s  b e s t  s u i t e d  to the m i s s i o n  a r e :

a. R e s t a u r a n t s  & I n s t i t u t i o n s  - l a r g e s t  a n d  

m o s t  p r e s t i g i o u s  p u b l i c a t i o n  in t h e  i n d u s t r y ,  

r e a c h i n g  1 0 7 , 0 0 0  c o n t a c t  p o i n t s .  C o v e r s  a l l  

the. l e a d i n g  f o o d s e r v i c e  o p e r a t i o n s  in b o t h  

t h e  c o m m e r c i a l  a n d  n o n - c o m m e r c i a l  s e g m e n t s .

b. R e s t a u r a n t  B u s i n e s s  - c o v e r s  o n l y  the 

c o m m e r c i a l  s e g m e n t ,  r e a c h i n g  7 0 , 0 0 0  h i g h e r  

v o l u m e  o p e r a t o r s ,  C o v e r s  c h a i n  h e a d q u a r t e r s ,  

h i g h e r  v o l u m e  i n d e p e n d e n t s .  E x c e l l e n t

ed i t o r i a l .



c. N a t i o n s '  R e s t a u r a n t  N e w s  - the o n l y  n'-w-.pnpnr 

and the o n l y  p a i d  c i r c u l a t i o n  in tlm i n d u s t r y .  

TabD.oid s i z e  and  "news" c o v e r a g e  h a v o  

d e v e l o p e d  e x c e l l e n t  r e a d e r s h i p  in c h a i n s

a nd  l a r g e  i n d e p e n d e n t s .  C i r c u l a t i o n  o f

6 5 , 00 0.  S p o n s o r s  M U F S O  ( M u l t i - U n i t  F o o d s e r v i c e  

O p e r a t o r s )  a n n u a l  s e m i n a r .

d. R e s t a u r a n t  H o s p i t a l i t y  - is r e f e r r e d  t o  as 

the " w h i t e  t a b l e c l o t h "  p u b l i c a t i o n .  R e a c h e s  

o n l y  t h o s e  h o t e l / m o t e l  and f i n e  d i n i n g  

r e s t a u r a n t s  th a t do  in e x c e s s  o f  $ 2 0 0 , , 0 0 0  

a n n u a l  v o lu m e.  F i n e  e d i t o r i a l .  7 6 , 0 0 0  

c i r c u l a t i o n .

e. I n s t i t u t i o n a l  D i s t r i b u t i o n  - is the o n l v  

f o o d s e r v i c e  p u b l i c a t i o n  w r i t t e n  for - m u  

c i r c u l a t e d  to f o o d s e r v i c e  d i s t r i b u t e  

e x e c u t i v e s  and s a l e s m e n .  C i r c u l a t i o n  of

2 6 , 0 0 0  c o v e r s  a ll key d i s t r i b u t o r s .

T h e  s c h e d u l i n g  of A l a s k a n  S e a f o o d  atlvrrtir.imi ir. 

d e s i g n e d  to a c h i e v e  a d e l i c a t e  b a l a n c e  bo* 

m a x i m u m  i n p a c t  and f r e q u e n c y .  In o r d e r  to 

c o m m a n d  a t t e n t i o n ,  we h a v e  r e c o m m e n d e d  n.«c of
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4 c o n s e c u t i v e  r i g h t - h a n d  pages. A seri'\ r h

as this, f e a t u r i n g  e y e - s t o p p i n g  4/colo« 3'!»•»' otjr n p h y  

a nd  s t r o n g  h e a d l i n e s  w i l l  b r i n g  the m e s s n q o  of 

A S M I  to the a t t e n t i o n  of  t a r g e t  a u d i e n c e s  a n d  w i l l  

c r e a t e  a l m o s t  i n s t a n t  i d e n t i f i c a t i o n  of A S M !  an d 

its o b j e c t i v e s .

R e s t a u r a n t s  & I n s t i t u t i o n s  $ 2 1 4 , 0 0 0

R e s t a u r a n t  B u s i n e s s  9 6 , 0 0 0

R e s t a u r a n t  H o s p i t a l i t y  * 9 0 , 0 0 0

N a t i o n s '  R e s t a u r a n t  N e w s  1 0 7 , 0 0 0

I n s t i t u t i o n a l  D i s t r i b u t i o n  -69,000

T o t a l  4)76 , 000

Ad  P r o d u c t i o n  C o s t s  as f o l l o w s :

F o u r  4 / c o l o r  p a g e s  (umbrella, 
s a l mo n,  crab, wh i te f i s h )  
i n c l u d i n g  c o n c e p t ,  layout, 
copy, p h o t o g r a p h y ,  fin is h ed
art, c o l o r  s e p a r a t i o n s  '?.<(>, nno

R e v i s e d  c o p y  v e r s i o n s  for
I n t s t i t u t i o n a l  D i s t r i b u t i o n  ! . p 00

W e  r e c o m m e n d  i n t e r s p e r s i n g  the 4 p a g e  ■' u*h

w i t h  s i n g l e  pa g e  i n s e r t i o n s  t h r o u g h o u t  ?. h<' y » . 

T h i s  v;ill k e e p  the c o s t s  in line and at t»»•' 

time n o t  d e c r e a s e  the e f f e c t i v e n e s s  c>f -h*- •••r*.’
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c r p g r a m .  A p r o p o s e d  s c h e d u l e  to s t a r t  J u l y  1982 

is sn ow n:

J A S 0 N D j F M A M J
T o t a l
P a g e s

Rt» I • 4 1 1 4 1 1 4 1 1 4- 1 1 24

RB 1 4 1 1 4 1 i 4 1 1 4 1 24

RH 4 1 1 4 1 1 4 1 1 4 1 1 24

N K U 1 1 4 1 1 4 1 1 4 1 1 4 24

iL» 1 1 4 1 1 4 1 1 4 JL 1 4 24

V o  i a ) P a g e s  11 8 11 11 8 i: 11 8 *11 1 1 ' 8 11 120

3. M a r k e t  r e s e a r c h — An " a t t i t u d e a n d a w a r e n e s s "

s t u d y  w i l l  e n a b l e  us to m e a s u r e  t h e  i m p a c t  of 

our f i r s t  year p r o g r a m .  D o n e  in 2 s t a g e s ,  w e  

c a n  a c c u r a t e l y  g a g e  c h a n g e s  a c h i e v e d  by  o u r  

c a m p a i g n .  C o s t  of this s t u d y  is a.prproximately 

$ 50, 000,.

4. A " B o u n c e  Back " P o s t  C a r d  is. r e c o m m e n d e d  in 

t h o s e  a ds  w h i c h  w i l l  be m o s t  e f f e c t i v e  in 

e n a b l i n g  the o p e r a t o r  to r e q u e s t  i n f o r m a t i o n  

f r o m  the I n st it u t e .  M o r e  i m p o r t a n t ,  it w i l l  

e n a b l e  A S M I  to b u i l d  a m o s t  e f f e c t i v e  and 

v a l u a b l e  m a i l i n g  list. T he  c o s t  o f  t h e s e  c a r d s ,
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p r i n t e d  in 4 c o l o r s  on  b ot h s i d e s  a n d  a d d r e s s e d  

to A S M I , e xc l ud i ng  p l a c e m e n t  in the a d v e r t i s e m e n t  

is a p p r o x i m a t e l y  $ 2 3 , 0 0 0 .

5. W e  r e c o m m e n d  that e a c h  of  t he s e ads b e  t e s t e d

u s i n g  fo cu s g r o u p  t e c h n i q u e s ,  p r i o r  t o  c o m p l e t i o n  

and p l a c e m e n t .  T h e  a p p r o x i m a t e  c o s t  of t h i s  

tes ti n g is ? 2 0 , 0 0 0  .

u. v'ooporative A d v e r t i s i n g  is cin i m p o r t a n t  p a r t
'4* *

of this plan. U n t i l  s p e c i f i c  r ec o m i n e n d a t i o n s  

are w o r k e d  o u t  w i t h  o t h e r  a s s o c i a t i o n s  o r  

c o m p a n i e s  it is not p o s s i b l e  to set a d o l l a r  

f i g u r e  for c o o p e r a t i v e  a d v e r t i s i n g .  W e  s u g g e s t  

that $ 1 5 0 , 0 0 0  be a l l o c a t e d  for this a c t i v i t y .

7. A n  A u d i o v i s u a l  T r a i n i n g / E d u c a t i o n  P r o g r a m  for

use w i t h  b r o k e r s / d i s t r i b u t o r s  and w i t h  a p p r o p r i a t e  

l e a v e - b e h i n d  m a t e r i a l s  s h o u l d  be p r e p a r e d  as p a r t  

of the 1st year. plan. The e s t i m a t e d  c o s t s  a r e  

$ 4 0 , 0 0 0 .

8 . A C o m p l e t e  M e r c h a n d i s i n g  K i t  m u s t  be m a d e  .available 

to o p e r a t o r s  e a r l y  in the p r o g r a m .  T h i s  s h o u l d  

i n c l u d e  o l a c e m a t s ,  .table tents, m e n u  c l i p - o n s ,

7



a d v e r t i s i n g  sl icks, T.V. s t o r y b o a r d s ,  

w a i t r e s s  b u t t o ns ,  c h i l d r e n ' s  p r o g r a m s ,  etc.

D o l l a r s  a l l o c a t e d  for th is  p r o g r a m  s h o u l d  be 

a p p r o x i m a t e l y  $250,000..

D i r e c t  M a i l  is a g r e a t  w a y  for the A l a s k a  S e a f o o d

s t o r y  to be told in the f o o d s e r v i c e  i n d u s t r y .

T h i s  p r o g r a m  s h o u l d  be a i m e d  at k e y  o p e r a t o r s

an d the i n f l u e n t i a l  b u y i n g  d e c i s i o n  m a k e r s .
*  %

S o m e t h i n g  as s i m p l e  as a fact-filleci n e w s l e t t e r  

is an e f f e c t i v e  w a y  of  u t i l i z i n g  mariketing 

d o l l a r s  and can be e a s i l y  a n a l y z e d .  T o t a l  c o s t  

of r e a c h i n g  the top i n d u s t r y  l e a d e r s  on a r e g u l a r  

b a s i s  is a p p r o x i m a t e l y  $ 50 ,000.

A b u d g e t  for A S MI  to p a r t i c i p a t e  wit:h a di : » a1 i«.• 

b o o t h  a n d  c o l l a t e r a l  m a t e r i a l s  at k e y  t 1 

a s s o c i a t i o n  shows, su c h as NRA, W e s t e r n  Ffod-.orv ii 

ADA, T h e  S c h o o l  L u n c h  S h o w  and o t h e r s  

e s t i m a t e d  at $ 1 0 0 ,0 0 0 .

W e  r e c o m m e n d  that an "800 n u m ber " b e  o r  t ah 1 i .'■ 

for A S M I  as soon as p o s s i b l e .  T h i s  is a n



s u c h  as th is  w o u l d  o p e n  c o m m u n i c a t i o n  v:i*H

c o n s u m e r s ,  d i s t r i b u t o r s ,  b r o k e r s  and r^fnil^rr.,

and w o u l d  i m m e d i a t e l y  m a k e  A l a s k a  S e a f o o d  the

talk of the indust ry . The e s t i m a t e d  c o s t  is S 3 5 ,00 0

12. A  C o n t i n g e n c y  F u n d  o f  $ 5 0 , 0 0 0  s h ou l d be a p p r o p r i a t e d  

for e x p e n d i t u r e s  w i t h i n ' t h e  f o o d s e r v i c e  i n d u s t r y .

U . S  R E T A I L  M A R K E T

As the A m e r i c a n  R e t a i l  C o n s u m e r  (the H o u s e w i f e  is t h e  

m a j o r  p u r c h a s e r )  c u r r e n t l y  a c c o u n t s  for a b o u t  30?. of 

the U.S. s e a f o o d  c o n s u m p t i o n ,  we are net r e c o m m e n d i n q  t h a t  

l a r g e  a m o u n t s  of a d v e r t i s i n g  d o l l a r s  be spent- d u r i n c  

the 1 st ye a r of the p l a n  in the r e t a i l  mark et .

1. M a r k e t  R e s e a r c h  - We  d o  fee l s t r o n g l y  that

s o l i d  m a r k e t  r e s e a r c h  be s t a r t e d  to c n n M e  r- r 

s t a r t  an e f f e c t i v e  p r o g r a m  in the s e c o n d  •.■»*••• w !  

in c o n s e c u t i v e  ye ar s. The r e s e a r c h  s h o u l d  i^-ich 

r e t a i l e r ;  w h o  is the key to m a r k e t i n g  our pi o-'ucrrr-. 

T h i s  r e s e a r c h  wil l tell us* w h a t  a p p r o a c h  '•ins' !•<-. 

ta ke n  to educate/'motivate him to sell A 1 

S e a f o o d  p ro d uc t s.
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A p p r o x i m a t e l y  10 , 000 'n a t i o n a l  c h a i n s ,  1 n-h'r^nOontr. 

and s e a f o o d  o p e r a t i o n s  w i l l  be q u e s t i o n e d  t h r o u g h  

the use of d i r e c t  m a i l  q u e s t i o n n a i r e s ,  p e r s o n a l  and 

t e l e p h o n e  i n t e r v i e w s ,  and f o c u s  groups.,.., ..The e n t i r e  

c o s t  of this p r o j e c t  w i l l  be a p p r o x i m a t e l y  5 6 5 , 0 0 0 .

A d v e r t i s i n g  - A  s m a l l  a m o u n t  of  t r a d e  a d v e r t i s i n g  

is r e c o m m e n d e d  in .y ea r o n e  to tell the r e t a i l  

t r a d e  t h a t  A l a s k a  S e a f o o d  p r o d u c t s  w i l l  be a l a r g e  

p a r t  of their f u t u r e  b u s i n e s s  and -that their 

c u s t o m e r s  w i l l  s t a r t  to look for a n d  a s k  for 

A l a s k a n  p r o d uc ts .

W e  r e c o m m e n d  a s ma l l trade s c h e d u l e  b e  run in: 

P r o g r e s s i v e  G r o c e r , w h i c h  is e d i t e d  for 

r e t a i l  g r o c e r y  m a n a g e m e n t  at the 

h e a d q u a r t e r  as w e l l  as s t o r e  lev el s.

S u p e r m a r k e t  Nev/s, a wee k ly ,  paid

n e w s p a p e r  e d i t e d  for chain, v o l u n t a r y

and c o - o p  s u p e r m a r k e t  e x e c u t i v e s  an-:

h i g h  v o l u m e  s u p e r m a r k e t  m a n a g e r s  ai:«t

o w n e r s . > ~ , ’ .

TO TA L 7M
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M a g a z i n e  a d v e r t i s i n g ,  T e l e v i s i o n ,  a n d  ::,n» 1 v/ 

S u p p l e m e n t s  are b e i n g  p r o p o s e d  for the 

y e a r  .

R a d i o  A d v e r t i s i n g  s h o u l d  be t e s t e d  e a r l y  in the 

p la n , as we fe e l  it c an g i v e  us a q u i c k ,  i hard-h it ti ng 

i m p a c t  in t o s e p a r a t e  m a r k e t s .  W e  r e c o m m e n d  two 

f l i g h t s  of four w e e k s  d u r a t i o n  to r u n  in '10 c i t i e s .  

T h e s e  c i t i e s  are p i c k e d  for their o v e r a l l  G R P s  

a nd  r e p r e s e n t  2 8 . 7 %  of the U.S. ,-:-.giving s o m e  

c o n s i d e r a t i o n  to g e o g r a p h i c a l  s p l i t s .  T h e s e
t

c i t i e s  are:

% U.S.

N e w  Yo rk  8 . 4 4

Los A n g e l e s  5.34

C h i c a g o  3.76.

A t l a n t a  1.24

San F r a n c i s c o  2.4 9

B o s t o n  2 . 3 8

S e a t t l e - T a c o m a  1.17

W a s h i n g t o n ,  D.C. 1.34

D e n v e r  1.0 0

D a l l a s - r t .  W o r t h  1.5T>

T o t a l  2 8 . 7 0 %

1 1



15 -2 0  s p o t s  per w e e k  in ea c h m a r k e t  w i l l  iv*rnn«

75 G R P s  and w i l l  s t r e n g t h e n  our i m p a c t .  T o t a l  

c o s t s  of  this c a m p a i g n  are $ 4 2 3 , 0 0 0 .

4. P r e - P o s t  A w a r e n e s s  S t u d i e s  s h o u l d  be c o n d u c t e d .

The c o s t  of  t h e s e  s t u d i e s  w i l l  be $10>„ 000.

U.S. P U B L I C  R E L A T I O N S

T he s c o p e  of the p u b l i c  r e l a t i o n s / p u b l i c i t y  a c t i v i t i e s  

d i s c u s s e d  in the M a r k e t i n g  P l a n  are so c o m p r e h e n s i v e  

that it w i l l  be i m p o s s i b l e  to i m p l e m e n t  tb/orr, all 

d u r i n g  the f i r s t  ye ar  of  the plan. As in -the a d v e r t i s i n g  

s ec t i o n ,  we h a v e  r e c o m m e n d e d  that, initial'!y, m a j o r  

a t t e n t i o n  and e m p h a s i s  be g i v e n  to e x e c u t i o n  of • •*. 

f o o d s e r v i c e  p o r t i o n  o f  the p u b l i c  r e l a t i o n  : •»' l i *i - .

. p r o g r a m  s i n c e  t h at  is w h e r e  r e s u l t s  can i~T' • hi- 

m o s t  q u i c k l y  and m o s t  e f f e c t i v e l y  at m i n i m  •••> *.

W e  d o  n o t  m e a n  to d i m i n i s h  or d e m e a n  the i :•• • i * 

of the r e t a i l  p u b l i c  r e l a t i o n s  p r o g r a m  - w< •

r e c o m m e n d  p u t t i n g  e f f o r t  a g a i n s t  that, too.  

s i n c e  the m a j o r  p o r t i o n  of s e a f o o d  consumer! in • no 

U.S. m o v e s  t h r o u g h  f o o d s e r v i c e  c h a n n e l s ,  :: f in l ^ n i c a l

1 2



to t a c k l e  the b i g g e s t  c u r r e n t  m a r k e t  f i r s’.

S i m u l t a n e o u s l y ,  it m u s t  be e m p h a s i z e d  h e r e  that p u b l i c  

r e l a t i o n s  c a n  ar.d w i l l  r e c e i v e  a d i s p r o p o r t i o n a t e l y  

l a r g e r  s h a r e  'Of r e s p o n s i b i l i t y  for the s u c c e s s  of  the 

P l a n  s i n c e  it c a n  and w i l l  p r o d u c e  a m u c h  l a r g e r  s h a r e  

o f  a t t e n t i o n  and p u b l i c a t i o n  s p a c e  for the dollars; 

e x p e n d e d  tha n w i l l  a d v e r t i s i n g ,  c o l l a t e r a l  m a t e r i a l s  

o r  m e r c h a n d i s i n g  p r o g r a m s .

In s i m p l i s i t i c  terms, our c h a l l e n g e  is to c o n v i n c e  a 

v a r i e t y  of t a r g e t  p u b l i c s  th at  s e a f o o d  f r o m  A l a s k a  is 

b e t t er ,  sc .tha t p r e s e n t  A l a s k a n  S e a f o o d  u s e r s  w i l l  u s e  

m o r e  and p r e s e n t  n o n - u s e r s  w i l l  be c o n v e r t e d .

T o  a c c o m p l i s h  this, o u r  first year  r e c o m m e n d  i--i»*. 

for A S M I  are:

A . F o o d s e r v i c e

1 • T o  s e l e c t  and e m p l o y  an AS MI  sp o k e • - ; r *;« 11 

w h o :

a. W i l l  lend c r e d i b i l i t y  to ASM! ••:,n i-. ;

e f f o r t s  and inf o r ma ti o n.

b. W i l l  r e l a t e  w e l l  to the In? c o t *- •■•r o-

p e o p l e  in the m o s t  important. -at a: k ic*



and g e o g r a p h i c  s eg me n ts .

c. W i l l  be able, ea si ly , to d e l i v e r  A S M I ' r 

m e s s a g e s  in eith er  f o r m a l  or i n f o r m a l  

s i t u a t i o n s . * - * ">
d. W i l l - h a v e  the c h a r i s m a  n e c e s s a r y  to 

c o n v i n c e  c o u s u m e r s  tha t e a t i n g  A l a s k a n  

S e a f o o d  is n o t  o n l y  a s m a r t  t h i n g  to do 

b u t  is a l s o  fun and s a t i s f y i n g .

e. W i l l  p r e s e n t  an e n t h u s i a s t i c ,  s i n c e r e

*». i

a t t i t u d e .

f. W i l l  be " p r o f e s s i o n a l "  b u t  n o t  s t i f f .

-g.- W i l l  r e f l e c t  o n l y  p o s i t i v e ,  g o o d  and

p l e a s i n g  q u a l i t i e s  for A S M I  a n d  its 

m e m b e r s .

E s t i m a t e d  cost, i n cl ud ing expense-. in ‘'{Ui .jm

2. To s e l e c t  and e m p l o y  a h o m e  ocon>">rr i r.t v  

be used for d e m o n s t r a t i o n s  a n d  rc-fi:'” -k v^l' 

w h o  w i l l  r e p r e s e n t  ASMI at m o r e  t i• • i 

m e e t i n g s ;  w ho will a s s i s t  in t-> i n i ?»*i 

e d u c a t i o n a l  a ct i vi t i e s .

E s t i m a t e d  cost, i n cluding  expenses, i?

3. A l a s k a  S e a f o o d  H a n d b o o k  - s h o u l d  i
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to p r o v i d e  a c o m p l e t e  h i s t o r y  and a p p r a i s a l  

o f  A l a s k a n  Sea f oo d . It s h o u l d  h a v e  the 

f l e x i b i l i t y  to be c u s t o m i z e d  for v a r i o u s  

a u d i e n c e s .  E s t i m a t e d  c o s t  is $ 45, 000,.

R e c i p e  D e v e l o p m e n t  - a vital, m a j o r  p r o g r a m .  

S h o u l d  i n v o l v e  d e v e l o p m e n t  and p r o d u c t i o n  of 

a t  l e a s t  6 r e c i p e s  per s p e c i e  per ye ar. 

E s t i m a t e d  c o s t  is $40,000.

M e d i a  To ur  - to f a m i l i a r i z e  e d i t o r i a l  p e r s o n s  

w i t h  " e v e r y t h i n g  th ere is to k n o w "  a b o u t  

A l a s k a n  S ea fo od. E s t i m a t e d  c o s t  is $ 5 0 , 0 0 0 .

S p e a k e r ' s  B u r e a u  - bo ok let. The e s t i m a t e d  

c o s t  is $ 2 5 , 0 0 0 .

S p e c i a l  E v e n t s  - such as N a t i o n a l  ■’tam n t

A s s o c i a t i o n  F u n c ti o n,  P re ss  ConCc*» c aari 

L u n c h e o n s  in A s s o c i a t i o n  w i t h  A l a s  i f  S«~ a 

W e e k  a re  e s t i m a t e d  to cos t $ 3 0 , 0 00.

R e l e a s e  M a i l i n g s

2 r e l e a s e s  per month: Estimated Cor* 520. •.
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9. E d i t o r i a l  F e a t u r e s

3 d u r i n g  1 9 8 1 - 8 2  F.Y.: E s t i m a t e d  C o ? !  $8,000.

B. R e t a i l

1. S p o k e s p e r s o n  w i l l  w o r k  in this a r e a  or w e l l  

as in f o o d s e r v i c e .  N o  a d d i t i o n a l  c o s t .

2. H o m e  e c o n o m i s t  w i ll w o r k  in this a r e a  a s  w e l l  

as in f o o d s e r v i c e .  N o  a d d i t i o n a l  c o s t

3. R e c i p e  D e v e l o p m e n t

2 r e c i p e s / s p e c i e / v e a r :  E s t i m a t e d  C o s t  $15,000.

i

4. P u b l i c i t y  (News Releases)

12 per year: E s t i m a t e d  O ' s t  $15,000,

5. P u b l i c i t y  to R e t a i l  T r a d e

12 per year: E s t i m a t e d  ("•••*' $ 1 0 , 0 0 0

6 . P r e s s  F u n c t i o n s  

3 per year: Es t ima ted ••• * $ i * , n o •'

7. C o n t i n g e n c y  Fu n d  - is e s t i m a t e d  r ‘* , 000

E u r o p e / J a p a n

Our f i r s t  y e a r  pla n w i l l  h a n d l e  b o t h  the

1 6



J a p a n e s e  m a r k e t s  the s a me  way:

1. L o c a l  T r a d e  A d v e r t i s i n g  s h o u l d  be a i m e d  n! our 

c u s t o m e r s ,  i.e. c a t e r i n g  c o mp a n i e s ,  d i s t r i b u t o r s ,  

s m o k e r s  and r e t a i l  b u y e r s  to a c q u a i n t  t h e m  w i t h  

the A l a s k a .S e a f o o d  M a r k e t i n g  I n s t i t u t e - c m d  

p o s i t i o n  t h e m  to e x p e c t  s t r o n g  a d v e r t i s i n g  a nd  

p r o m o t i o n  s u p p o r t  for A l a s k a  S e a f o o d  p r o d u c t s  in 

the future. T he  c o s t  of  this t ra d e a d v e r t i s i n g  

is e s t i m a t e d  to be $ 1 0 0 , 0 0 0  for b o t h  m a r k e t s .

2. An E x t e n s i v e  M a r k e t  R e s e a r c h  S t u d y v s h o u l d  be

c o n d u c t e d  in bo t h  E u r o p e  and J a p a n  to determine-

the e x a c t  t h r u s t  we s h o u l d  take. In o u r  s e c o n d  
«

year p l a n  w e  are r e c o m m e n d i n g  that w e  c o n t r a c t  

w i t h  G I R A  for this p r o j e c t .  T h e y  a r e  the top 

r e s e a r c h  f i r m  o f  this type  ̂ (Further i nfot mm. io: 

on t h e m  is d e t a i l e d  in the Plan.) T h e  t m s t  of 

the R e s e a r c h  is $ 1 50 , 00 0 .

3. A C o n t i n g e n c y  Fu n d  is e s t i m a t e d  to c o s t  5 5 0 , 0 0 0 .

A l a s k a n  P l a n

1. T h i s  b u d g e t  c o v e r s  e x p e n d i t u r e s  for p r o n o t  is;: ['•> 

a c t i v i t i e s  of ASMI to the A l a ska;', p o o p 3v r  : v  ' 

as to the A l a s k a n  f i s h i n g  i n du st ry. In c-dd i ; .i or;

1 7
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[
to the T.V. c o m m e r c i a l s  that ha v e a l r e a d y  b e e n  

p r e p a r e d  and the c u r r e n t  b r o c h u r e ,  w e  r e c o m m e n d  

that a " m a r k e t i n g  u p - d a t e "  c o m m u n i c a t i o n  b e  

pro  pa red for g e n e r a l  c i r c u l a t i o n  to t h o r - A l a s k a  

mark e t.  W o  e s t i m a t e  the c o s t  of t h i s  p r o g r a m  to 

be $ 2 5 , 0 0 0 .

“• An A l a s ka S e a f o o d  Q u a l i t y  A s s u r a n c e  P l a n  s h o u l d  

no d e v e l o p e d .  T h i s  s h o u l d  be an i n d u s t r y  

m o n i t o r i n g  p r o g r a m  t h a t  i n c l u d e s  a-;|,S e a l  o f  

A p p r o v a l "  for p r o d u c t s  that are d e e m e d  t o  f a l l  

w i t h i n  the g u i d e l i n e s  of this plan. T h e  c o s t  to
1

d e v e l o p  this p l a n  and a "S eal of  A p p r o v a l "  a r e  

a p p r o x i m a t e l y  $ 7 5 ,0 0 0.

3. C o n t i n g e n c y  Fun d - is e s t i m a t e d  to b e  $ 2 5 , 5 1 7 .

T h i s  is i n t e n d e d  to be a s h o r t  s y n o p s i s  o f  t h e  t o t a l  

1st yea r r e c o m m e n d a t i o n s .  G r e a t e r  d e t a i l  is i n c l u d e d  

in the t ot al plan.

A B u d g e t  is r e c a p p e d  on  p a g e s  19 t h r o u g h  21.

/

/  . v
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B U D G E T

1. S p e c i a l  M a r k e t i n g  S u p p l e m e n t  $->-26.1,041

2. M a g a z i n e  A d v e r t i s i n g  5 1 5 , 8 0 0

3. M a r k e t  R e s e a r c h  . 5 0 , 0 0 0

4. "B ounc e -B ac k "-  P o s t  C a r d s  2 3 , 0 0 0

5 * A d v e r t i s i n g  T e s t i n g  . ' 2 0 , 0 0 0

6 . C o o p e r a t i v e  A d v e r t i s i n g  P l a n  * " 150, 0 0 0
i  %*  • *

7. A u d i o  V i s u a l  T r a i n i n g  P r o g r a m  4 0 , 0 0 0

8 . M e r c h a n d i s i n g  K i t  2 5 0 , 0 0 0

9. D i r e c t  M a i l  C a m p a i g n  5 0 , 0 0 0

.10. T r a d e  S h o w  B o o t h  & P a r t i c i p a t i o n  1 0 0 , 0 0 0

11. "800" N u m b e r  3 5 , 0 0 ^

12. F o o d s e r v i c e  C o n t i n g e n c y

T o t a l  Foodservice? 1 . i-i.}, v : v

R e t a i l

F o o d s e r v i c e

>>:1. M a r k e t  R e s e a r c h

2. T r a d e  A d v e r t i s i n g  TR.f:,-

3. R a d i o  A d v e r t i s i n g  4 v 3.-i:*!

4. P r e -  P o s t  A w a r e n e s s  S t u d i e s  3 0 ,

T o t a l  R e t a i l  , r.:

1 9



F o o d s e r v i c e  P u b l i c  R e l a t i o n s

1 . A S M I  S p o k e s p e r s o n 9 0 , one

2 . H o m e  E c o n o m i s t o o , no n

3. A l a s k a  S e a f o o d  H a n d b o o k 4 5 . noo

4. R e c i p e  .Development 4 0 , 0 0 0

5. M e d i a  T o u r 5 0 , 0 0 0

6 . S p e a k e r s  B u r e a u  B o o k l e t 2 5 , 0 0

7. S p e c i a l  E v e n t s 3 0 , 0 0 0

8 . R e l e a s e  M a i l i n g s . 2 0 , 0 0 0

9. E d i t o r i a l  F e a t u r e s 8 , 0 0 0

T o t a l  F o o d s e r v i c e  P u b l i c  R e l a t i o n s

OG
O

L
T

«
R e t a i l  P u b l i c  R e l a t i o n s

1 . S p o k e s p e r s o n No* Oh"1» r\>

2 . H o m e  E c o n o m i s t *;, • •• , .

3. R e c i p e  D e v e l o p m e n t

4 . P u b l i c i t y  R e l e a s e s t '. i.. •

5. T r a d e  P u b l i c i t y  R e l e a s e s 1 .

6 . P r e s s  F u n c t i o n s 1 \

7. R e t a i l  C o n t i n g e n c v  Fund 'i*.'

T o t a l  R e t a i l  P u b l i c  R e l a t i o n s nil # * •
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E u r o p e / J a p a n

1. T r a d e  A d v e r t i s i n g  lpn,*»»sfi

2. M a r k e t  R e s e a r c h  S t u d i e s  1 5 0 . 0 0 0

3. C o n t i n g e n c y  Fu nd  (Travel, etc.) 5 0 , 0 0 0

• T o t a l  E u r o p e / J a p a n  3 0 0 , 0 0 0

A l a s k a n  P l a n

1. P r o m o t e  to A l a s k a n  P e o p l e  2 5 , 0 0 0

. 2. Q u a l i t y  A s s u r a n c e  P l a n  ' 8 0 , 0 0 0

3. C o n t i n g e n c y  F u n d  2 5 , 5 1 7

T o t a l  A l a s k a  1 3 0 , 5 ) 7

G R A N D  T O T A L  3 , 0 0 0 , 0 0 0

R E C A P  B Y C A T E G O R Y

1. F o o d s e r v i c e  - U.S. 1 . • *• * . »

2 .  R e t a i l  — U .S \  1.1 • # < •
3. E u r o p e / J a p a n / A l a s k a  .1 im.'-i ;

GRAND TO TA L ?  . r u e  . * ■ '




