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F R O M :  C H I E F  C H R I S T E N S E N

P A G E  O N E

T h e  f u n c t i o n a l  d e s i g n  o f  t h e  p r o p o s e d  911 s y s t e m  e v o l v e d  t h r o u g h  
s e v e r a l  s t a g e s  b e f o r e  It e m e r g e d  in  Its o r c s o n t  s t a t e .

F o r  t h e  p u r p o s e s  of t h i s  p a p e r ,  I w i l l  r . . e r  t o  t h e  g r o u p  o f  
p e o p l e  w h o ,  o u t  o f  m u t u a l  n e e d s  h a v e  b a n d e d  t o g e t h e r  t o  p u t  t h e  

p a c k a g e  t o g e t h e r  a s ; " T h e  C o m m u n i c a t i o n  C o m m i t t e e " .  T h e  c o m m i t t e e  
c o n s i s t s  of; S o l d o t n a  P o l i c e  C h i e f ,  L y n n  C h r i s t e n s e n ,  S o l d o t n a  
F i r e  C h i e f ,  A l l a n  P h i l l i p s ,  F o n a i  P o l i c e  C h i o f ,  P i c k  R o s s ,  K e n a i  
F i r e  C h i e f ,  W a l l y  W i n s t o n ,  N i k i s k i  F i r e  C h i e f ,  A l f r e d  W i l l i s ,  a n d  
S t a t e  T r o o p o .  "C" D e t a c h m e n t  C o m m a n d e r ,  C l a u d e  S w a c k h a m m ? r .

T h e  c o m m i t t e e  h a s  m e t  s e v e r a l  t i m e s  o v e r  the p a s t  f e w  m o n t h s .
T h e  i n i t i a l  m e e t i n g s  pr .id c d  a n  o p p o r t u n i t y  t o  e x p r e s s  m u t u a l  
p r o b l e m s  in t h e  a r e a s  o f  m u t u a l  a i d  a n d  s p e c i f i c a l l y  c o m m u n i c a t i o n s .

W h e n  t h e  s u b j e c t  o f  a joint communication center for a l l  six aciencies 
w i t h  a 9 1 1  s y s t e m ,  w a s  b r o u g h t  up, it w a s  to m a n y ,  a n  o l d  i d e a ,  
w i t h  u n p l e a s e n t  m e m o r i e s  a t t a c h e d  to it. T h r o u g h  t h e  y e a r s  s a m e  
o f  t h e  p e o p l e  a t  t h e  m e e t i n g  h a d  i n v e s t e d  a g o o d  d e a l  o f  t i m e  
a n d  e f f o r t  i n t o  s i m i l a r  p r o p o s a l s  o n l y  t o  s e e  t h e m  d i e  o n  v $ 

v i n o  for v a r i o u s  r e a s o n s .

H o w e v e r ,  afte*. d i s c u s s i n g  t h e  b e n e f i t s  o f  s u c h  a c e n t e r ,  i t  w a s  
f o l t  a n o t h e r  t r y  w a s  w e l l  w o r t h  t h e  e f f o r t .

W e  a l l  r e c o g n i z e d  the f a c t  that, organizations s u c h  a s  Po.llce a n d  
1 iro D e p a r t m e n t s  t e n d  to t a k e  o n  c h a r a c t e r i s t i c s  t h a t  a r e  u n i q u e  
t o  t h e i r  own a g e n c i e s .  T h e r e  is n o t h i n g  w r o n g  w i t h  t h a t ,  u n l e s s  
w e  b e c o m e  i s l a n d s  u n t o  o u r s e l v e s ,  a n d  c o n s e q u e n t l y  l o s a  t h e  b e n e f i t s  
of m u t u a l  a i d  a n d  c o o p e r a t i o n  o f  o u r  f e l l o w  p u b l i c  s a f e t y  a g e n c i e s .

T h e r e  is n o  d o u b t , a  l o t  o f  d u p l i c a t i o n  o f  e f f o r t  i n  G o v e r n m e n t  
t o d a y .  W e  a l l  s e e  it a n d  m a n y  of  u s  s h a k o  o u r  h e a d s  a n d  w o n d e r  
w h y  s o m e t h i n g  i s n ' t  d o n e  a b o u t  it, b u t  f e w  o f  u »  m a k e  a n y  p e r s o n a l  
e f f o r t  to b r i n g  a b o u t  c h a n g e .

T h e  f i r s t  t h i n g  v e  f e l t  w e  m u s t  d o  in o r d e r  t o  g a i n  g c c u j p e r s p e c t i v e  
o f  w h e r e  o u r  i d e a s  m a y  t a k e  us, is t o  s e e  w h e r e  w e  fifirca..ing f r o m ,  
w h a t  Is e a c h  a g o n c y  d o i n g  n o w  f o r  c o m m u n i c a t i o n ?

N i k i s k i  P i r e  C h i e f ,  A l f r e d  W i l l i s  r e p o r t e d  h e  p r e s e n t l y  u t i l i z e s  
p a i d  f i r e f i g h t e r s  t o  a n s w e r  i n c o m i n g  c a l l s ,  w h o  e v e n t u a l l y  t u r n  
o v e r  t h e  c o m m u n i c a t i o n  d u t i e s  t o  a v o l u n t e e r  r e s p o n d i n g  f r o m  h o m e .  
C h i e f  M i l l i a  d e s c r i b e s  t h e  s y s t e m  as grossly inefficient. R e  w a s  
in t h e  p r o c e s s  o f  s e a r c h i n g  f o r  a l t e r n a t i v e s ,  w h e n  t h e  c e n t r a l  
s y s t e m  i d e a  b e g a n  t o  g a i n  m o m o n t u m .  S i n c e  t h a t  t i m e  h e  h a s  d e c i d e d
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The C o m m i t t e e  o n j  PEGICIlAL AFFAIRS has had  HB 211
"An Act making an appropriation to the Department ot Community and 
Regional Affairs for an office in Dillingham for the division of 
local government assistanc •- and providing, for an effective date."

u nder c o n s i d e r a t i o n  and (a m a j o r i t y  of the c o m m i t t e e )  (the c o m m i t t e e )  
r e p orts it back with the f o l l o w i n g  r e c o m m e n d a t i o n s :

[ / \  
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[ 1
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do pass [ ] do not pass

do pass w i t h  a t t a c h e d  a m e n d m e n t s (s )

repl a c e  with CS for __________________________________

and r e c o m m e n d s  ________________________________________

] same title 
] new title

AND a t t a c h e s  a " L e t t e r  of Intent" ( ] New Fiscal Note

r e p orts it bacK w i t h o u t  r e c o m m e n d a t i o n

r e f e r r e d  to t h e ______________________________________________ C o m m i t t e e
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PAGE TWO
t o  w a i t  a n d  s e e  h o w  t h e  p r o p o s a l  f a i r s .

T h e  C i t y  o f  Keiia.1 w h o  p r e s e n t l y  o p e r a t e s  a 24 h o a r  d i s p a t c h  
c e n t e r ,  p r o v i d e s  s e r v i c e s  f o r  t h e i r  o w n  P o l i c e  a n d  F i r e  D e ­
p a r t m e n t ,  a s  w e l l  a s  S o l d o t n a  P o l l c o  a n d  F i r e  D e p a r t m e n t  o n  a 
c o n t r a c t  b a s i s .

T h e  F Y  8 1 / 8 2  p r o p o s e d  b u d g e t  for t *se K e n a i  C e n t e r  is a p p r o x i ­
m a t e l y  $ 2 0 4 , 0 0 0 . 0 0 .

T h e  p r o p o s e d  c o n t r a c t  b e t w e e n  K o n a i  a n d  S o l d o t n a  c a l l s  f o r  
$ 5 1 , 0 0 0 . 0 0  f o r  F Y  * 1 / 8 2 .

T h e  S o l d o t n a  w f f i c e  of t h e  A l a s k a  S t a t e  T r o o p e r s  a l s o  o p e r a t e s  
a 24 h o u r s  d i s p a t c h  c e n t e r  a t  a n n u a l  cot 'z o f  a p p r o x i m a t e l y  
$ 1 9 1 , 0 1 0 . 0 0  p e r  y e a r .

W e  b e g a n  t o  l o o k  h a r d  a t  i d e n t i f y i n g  t h e  probl.mis w i t h  o u r  
p r e s e n t  s y s t e m  a n d  b e g a n  s e r i o u s  p l a n n i n g  of a s y s t e m  t h a t  
w o u l d  e r r a d i c a t e  t h o s e  p r o b l e m s .

T o  b e g i n  w i t h ,  t h e  9 1 1  p h o n e  s y s t e m  i t s e l f .  T h e r e  a r e  t h r e e  
t e l e p h o n e  e x c h a n g e s  in t h e  p r o p o s e d  c o v e r a q c  a r e a .  O b v i o u s l y  
it w o u l d  r e q u i r e  f u l l  p a r t i c i p a t i o n  o f  a l l  a g e n c i e s  i n  t h e  a r e a ,  
t o  r e d u c e  t h e  p r e s e n t  s i x  e m e r g e n c y  t e l e p h o n e  n u m b e r s  t o  o n e  911 
n u m b e r .  O n e  a g e n c y  c o u l d n ' t  i n s t a l l  a  911 s y s t e m  a n d  f o r  t h a t  
m a t t e r ,  f i v e  a g e n c i e s  c o u l d n ' t  d o  it w i t h o u t  t h e  c o o p e r a t i o n  o f  

t h e  s i x t h  a g e n c y .

T h e  o t h e r  p r o b l e m  w e  h a d  e n c o u n t e r e d  in  the p a s t  w a s  t h e  c o m m u n i ­
c a t i o n  o e t w e o n  a g e n c i e s .  F o r  i n s t a n c e ,  t h e  A l a s k a  S t a t e  T r o o p e r s  
o p e r a t e s  o n  a d i f f e r e n t  f r e q u e n c y  t h a n  d o e s  t h e  K e n a t  a n d  S o l d o t n a  
P o l i c e  D e p a r t m e n t s .

C o n s e q u e n t l y ,  w h e n  a T r o o p e r  a n d  a M u n i c i p a l  P o l i c e  o f f i c e r  a r e  
r e s p o n d i n g  t o  t h e  o a m o  i n c i d e n t  t h e y  a r e  r e c e i v i n g  i n f o r m a t i o n  
f r o m  t w o  d i f f e r e n t  c e n t e r s ,  o f t e n  t i m o s  n o t  r e c e i v i n g  t h e  s a m e  
i n f o r m a t i o n  a n d  w i t h  n o  c o m m u n i c a t i o n s  c a r  t o  ca r .  c a s e  a f t e r  

c a s e  o f  m a s s  c o n f u s i o n  c a n  b e  c i t e d .

It w a s  t h e  u n a n i m o u s  o p i n i o n  A  a l l  L a w  E n f o r c e m e n t  A g e n c i e s  i n­
v o l v e d ,  t h a t  S o l d o t n a  P o l i c e  D e p a r t m e n t ,  K o n a i  P o l i c e  D e p a r t m e n t ,  
a n d  t h e  a r e a  S t a t e  T r o o p e r s  s h o u l d  b e  d i s p a t c h e d  o n  t h e  s a m e  f r e ­
q u e n c y .  A l t h o u g h ,  w e  w e r e  s o m e w h a t  n i a v e  a b o u t  t h e  r e q u i r e d  h a r d ­
w a r e  f o r  s u c h  a f e a t u r e ,  w e  w e r e  u n a n i m o u s  in o u r  b e l i e f  i t  w a s  
a n  e s s e n t i a l  e l e m e n t  o f  a w o r k a b l e  s y s t e m .
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T h e  E i r e  D e p a r t m e n t s  o n  t h e  o t h e r  h a n d ,  a g r e e d  t h e i r  b e a t  
s i t u a t i o n  w o u l d  b e  to h a v e  a c o m m o n  m u t u a l  *.id f r e q u e n c y  a n d  b e  
d i s p a t c h e d  o n  t h e i r  o w n  e x i s t i n g  f r e q u e n c y .

O u r  n e x t  l o g i c a l  a t e p  w a a  to s e e k  the a d v i c e  of e x p e r t s  in 
C o m m u n i c a t i o n  t o  f i n d  o u t  w h a t  a s y s t e m  w o u l d  e n t a i l .

w e  h e l d  a m e e t i n g  in A n c h o r a g e  w i t h  e n g i n e e r s  f r o m  t h e  S t a t e  
D i v i s i o n  o f  C o m m u n i c a t i o n s .  W e  h o p e d  to a c c o m p l i s h  t w o  m a i n  
o b j e c t i v e s  a t « t v e m e e t i n g .  F i r s t ,  w e  h o p e d  to  c o o r d i n a t e  o u r  
p r o j e c t  w i t h  a n y  p r o p o s e d  S t a t e  p r o j e c t s  a n d  to m a k e  s u r e  a n y ­
t h i n g  w e  m ^ g h t  d o  w o u l d  b e  c o m p a t i b l e  w i t h  the e x i s t i n g  s y s t e m .  
S e c o n d ,  wo h o p e d  to g e t  s o m e  d i r e c t i o n  f o r  s y s t e m  d e s i g n . *  A l s o ,  
a t t e n d i n g  t h e  m e e t i n g  w a s  B r i a n  N o l a n  of  S o u t h c e n t r a l  C o m m u n i c a t i o n s  
in S o l d o t n a .  B r i a n  h a s  t h e  m a i n t e n a n c e  c o n t r a c t  f o r  K e n a i  a n d  
S o l d o t n a  a n d  is v e r y  k n o w l e d g e  . M e  o n  t h e  e q u i p m e n t  o v n e d  b y  e a c h  
C i t y .

It w a s  t h e  c o n s e n s u s  of  t h o s e  a t t e n d i n g  t h e  m e e t i n g  t h a t  i n  o r d e r  
t o  a c c o m p l i s h  o u r  o b j e c t i v e s ,  t w o  n o w  f r e q u e n c i e s  w o u l d  h a v e  to  
b e  e s t a b l i s h e d .  T h e y  s u g g e s t e d  w e  a s k  B r i a n  t o  a i d  in d e s i g n i n g  
a s y s t e m .

O u r  n e x t  s t e p  w a s  to  i n v e n t o r y  a l l  e x i s t i n g  r a d i o  e q u i p m e n t  a n d  
d e t e r m i n e  i t ' s  c o m p a t i b i l i t y  w i t h  a n e w  s y s t e m .  T h e n  t o  a c c e s s  

w h a t  n e w  h a r d w a r e  w o u l d  h a v e  to  b e  p u r c h a s e d .  I t  b e c a m e  a p p a r e n t  
w e  w o u l d  n e e d  t w o  r e p e a t e r  s y s t e m s  lono p o l i c e ,  o n e  f i r e )  t o  g e t  
t h e  r e q u i r e d  c o v e r a g e .  ( P l e a s e  s e e  a t t a c h e d  e q u i p m e n t  l i s t  f o r  
d o t a i l a )  T h e  l i s t  Is s o m e w h a t  t e c h n i c a l ,  so I w i l l  a t t e m p t  t o  
e x p l a i n  h o w  t h e  s y s t e m  w o r k s .

S i x  r t d i o  r e c e i v e r s  a r q  p l a c e d  at  v a r i o u s  l o c a t i o n s  t h r o u g h o u t  fcho 
c o v e r a g e  a r e a .  W h e n  a n  o f f i c e r  t r e n s m i t t s  f r o m  h i s  r a d i o  t h e  
r e c e i v e r  t h a t  r e c e i v e s  t h e  s t r o n g e s t  s i g n a l ,  s e n d s  t h e  s i g n a l  
o n  t o  t h e  r e p e a t e r  l o c a t e d  in the K c n a l  P u b l i c  S a f e t y  b u i l d i n g .
T h e  s i g n a l  is t h e n  r e p e a t e d  o v e r  a 3 0 0  w a t t  t r a n s m i t t e r .  T h i s  
e f f e c t i v e l y  a l l o w s  o f f i c e r  (a) to t a l k  to  o f f i c e r  (b) o n  a 
p o r t a b l e  r a d i o  s e v e r a l  m i l e s  a w a y .  F o r  t h a t  m a t t e r ,  f r o m  a n y  
t w o  p o i n t s  in the c o v e r a g e  a r e a .

W e  d i s c o v e r e d  o a r l y  in o u r  m e e t l n s  t h a t  funnellnci i n f o r m a t i o n  i n t o  
o n e  p o i n t  u s i n g  a 911 p h o n e  s y s t e m  w a s  t h e  e a s y  p a . t  o f  t h e  p r o j e c t .  
D o b « m e n a t i n g  t h a t  I n f o r m a t i o n  e f f e c t i v e l y  to t h e  p r o p e r  a g e n c y  
w a s  g o i n g  t o  b e  t h e  h a r d  p a r t  a n d  t h e  m o s t  j o s t l y .  H o w e v e r ,  
w e  l a l t  f r o m  t h o  o u t B e t  it w o u l d  b e  o f  l l t t l o  v a l u e  t o  h a v e  a n  
e f f i c i e n t  r e c e i v i n g  p o i n t  for imformatior., w i t h o u t  a n  e q u a l l y  
e f f e c t i v e  m e t h o d  o f  d e l i v e r y .
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Resolution Mr*. ?,/- l n

RESOLUTION rOH 111! LSI Alit ISIIMEN1 Of A I.OCAI DMVLRNMEHT ASSISTANCE 
DIVISION O.riCI IN DILL I NO, HAM. ALASKA

WIIERTAS, tin* a l c  & Ku-clL wants to meet its
Obi i<)•• ti««ns as the governing body of the .
rind;

WHEREAS, the Lnr.il Government Assistance Division (IGAD) of Coiwiunity 
and Rroioii.il Affairs is a primary source of help for assistin'; 

with those obligations, and;

WIILRIAS, tin* A mc .lior.nu? LiiAD offire is too l.ir relieved from this region 
for one im.t s o m  to adequately s**ive the forty-one villages of 
the H i s t  '.I Hay and Aleutian Chain regions,

NOW IHEREfORL 111 II RLSO L V m  that the f  ,T \  _ council of k k u - .K .
Alaska, requests that Senators George llohmah and fiob H u k a h y ,  and Repre­
sentatives Joe Cluickwuk and Eric Sutcliffe, introduce legislation estab­
lishing a Loral Government Assistance Division office in Di 11innhnn,Alaska 
to serve both the l.iistnl Pav and Aleutian Chain regions.
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P A G E  F O U R

O a r  n e x t  s t e p  w a s  t o  p r e p a r e  a p r o j e c t  b u d g e t .  W e  h e l d  s e v e r a l  
m e e t i n g s ,  p u t t i n g  t o g e t h e r  a b u d g e t  e n c o m p a s s i n g  e v e r y o n e s  
w i s h e s .  " T h e  b u d g e t  t h a t  e m e r g e d  f r o m  t h o s e  m e e t i n g s  w a s  p u t ' i n  
o n e  o r d e r l y  p a c k a g e .  T h e n  w  w e n t  t o  w o r k  o n  t h e  b u d g e t  f r o m  
a d i f f e r e n t  a n g l e .  T h a t  o f  t h e  B o a r d  o f  D i r e c t o r s  w e  a r e  p r o ­
p o s i n g  to  b e  w e  c h o p p e d  h e r e ,  t h e n  w e  t r i m m e d  t h e r e ,  w e  s c r u t i n i z e d  
e v e r y  i n c h .  W h e n  i t  w a s  o v e r ,  w e  h a d  o l e m i n a t e d  o v e r  1 0 0 , 0 0 0 . 0 0  
f r o m  t h e  o r i g i n a l  b u d g e t  p r o p o s a l .  W h a t  w a s  l o f t  a f t e r  e v e r y o n e  
h a d  p u t  t h e i r  a x e s  o n  t h e  t a b l e  w a s  a n d  i s  a w o r k a b l e  p r o j e c t  
c a p a b l e  o f  m e e t i n g  m o s t  of o u r  o b j e c t i v e s .  S p e c i f i c a l l y ,  t h e  

o b j e c t i v e s  t h a t  w i l l  b e  m e t  ares
9

1. A l l  L a w  E n f o r c e m e n t  A g e n c i e s  o p e r a t i n g  o n  t h e  s a m e  

f r e q u e n c y .

2. P o r t a b l e  r a d i o  c o v e r a g e  f r o m  a n y w h e r e  in t h e  a r e a .

3. A  m u t u a l  a i d  f r e q u e n c y  f o r  a l l  f i r e  a n d  a m b u l a n c e  

p e r s o n n e l .

4. O n e  c e n t r a l  r e c e i v i n g  p o i n t  f o r  a l l  i n c o m i n g  e m e r g e n c y  

c a l l s  - 9 L 1 - 1

5. T w e n t y - f o u r  h o u r  a c c o s s  t o  A J I S  a n d  N C I C  coinputor i n­

f o r m a t i o n .

6. O n e  c o o r d i n a t i o n  p o i n t  f o r  j o i n t  o p e r a t i o n s .
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S T O L  BA Y N A T IV E  A S S O « T I O N
P.O. BOX 189 

DILLINGHAM, ALASKA 99878

PHONE (907) 842-5757 -  842 5258

January 8, x981 ^ .
Representative Joe Chuckwuk 
Pouch V MS 3100 
Juneau, .Alaska 99811

A ♦ ,i *

* • I* | 1 *Dear Mr. Chuckwuk, /  \\
V  l» •.

w
!' \> r --- ,The purpose of th is le tte r is-to request your support diis current session 

to introduce legislation establishing a Local Government Assistance Division 
(LGAD) branch office in Dillingham to serve the Bristol Bay Region and 
Aleutian Chain.

U

________  __  This year the Department
of Canmnity & Regional Affairs put in a request for a.Dillingham branch 
office but the Governor’s budget and review cannittee cut i t  from the budget. 
I t  now appears that die only ’ ay to secure funding for this much needed 
office is to advise our elected representatives of the need to create a LGAD 
office in Dillingham. .... **.....

■ • »•****"There is a strong need to provide systematic training and technical assistance 
to the general law municipalities and village governments particularly 
in the areas of administrative and financial management. Specialized tra in ­
ing and assistance to second class c ities to ensure minimal compliance in 
meeting the statutory obligations set forth in T itle 29 is of prime concern. 
That the majority.of die second class c it ie s  in our region are presently 
unaware of all-their legal responsibilities and requirements as general law 
municipalities poses grave consequences down the road.

•* ’In light of the history of village goveriment training prograns in rural 
Alaska, experience has clearly shown us that the most effective approach to 
training is  to work directly with the local government councils in their 
respective villages with frequent follw-up v is its . Hie creation of a IGAD 
office in Dil’ ingham would help accomplish this as well as provide an inval­
uable resource and link to the training programs in village govemnent 
generated by the regional non-profit associations.
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Although the Anchorage office has provided reliable and quality technical 
assistance to the villages in our region, as well as to pur nriganization, 
i t  is simply too understaffed to adequately handle the nimcrous and pressing 
management needs of the local governments in both regions. This is further 
compounded by the travel and weather logistical, problems characteristic of 
both regions. The Bristol Bay Native Association has attempted to pick up 
th is  slack in our region by creating a village government management program; 
however, the longevity of th is program is tenuous ar.d, at present, contingent 
upon CEIA funding and the VISTA program. There is a definite need to have 
both a LGAD office in Dillingham ar.d a Bristol Bay Native Association village 
government program operate concurrently in our region. Because both the 
CETA and VISTA program w ill most likely experience financial cutbacks under 
the new Reagan administration, thereby placing the future of the Native 
Association's village government program in jeopardy, there is  an even 
greater need to take action now co establish a LGAD office in Dillingham.
I  sincerely hope that serious consideration will be given to the village 
government concerns I have expressed above and that these concerns w ill result 
in  the establishment of a LGAD office in Dillingham through your efforts.
Sincerely,

• BRISTOL BAY NATIVE ASSOCIATION

Executive Director 
FTA/SLM/ch

cc: Senator George riohman
Senator Bob fiilchahy 
Representative Eric Sutcliffe
Lee McAnemey, Cocimissioner
Dept, of Ccmnunity & Regional Affairs
Palmer McCarter, Director
Local Govcrrment Assistance Division

r
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R E P R E S E N T A T IV E  H U G H  M A L O N E

P . O .  B O X  •
K E N  A l ,  A L A S K A  « 1

M E M O R A N D U M

TO: A l l  M e m b e r s  o f  C o m m u n i t y  a n d
R e g i o n a l  A f f a i r s

F R O M :  H u g h  M a l o n e

DATE: M a r c h  23, 1 9 8 1

RE: H B  317

T h e  p u r p o s e  of t h e  c e n t e r s  is t o  p r o v i d e  e m e r g e n c y  c o m m u n i c a­
ti o n  s e r v i c e s  w i t h i n  t h e  g e o g r a p h i c a l  a r e a  o f  t h e  c o m m u n i t i e s  
s e r v e d .  E m e r g e n c y  c o m m u n i c a t i o n  i n c l u d e s ,  b u t  is n o t  l i m i t e d  
to, r a d i o  a n d  t e l e p h o n e  s e r v i c e s  p r o v i d e d  b y  l a w  e n f o r c e m e n t  
a g e n c i e s ,  f i r e  d e p a r t m e n t s ,  a n d  o t h e r  e m e r g e n c y  s e r v i c e  o r g­
a n i z a t i o n .  T h e  c e n t e r  s h a l l  c o m b i n e  t h e  e m e r g e n c y  c o m m u n i c a­
ti o n  s e r v i c e s  o f  the p a r t i c i p a t i n g  m e m b e r s  in o r d e r  t o  p r o v i d e  
the p u b l i c  w i t h  m e a n  of r e p o r t i n g  m a t t e r s  o f  a n  e m e r g e n c y  
n a t u r e  t o  t h e  cent* * J " I I  c e n t r a l i z e  t e l e p h o n e  a n d  r a d i o  
s e r v i c e s  „ a c i l i t a t e  t h e  d i s p a t c h  o f  e m e r­
ge. :c} .e-vlc® the -Area s e r v e d .
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POSITION PAPER 

HOUSE BILL NO. 317

"An Act relating to emergency services communications."

HB 317 provides for municipalities to establish emergency cormiuni- 
cations centers, organized and operated as public non-profit cor­
porations, with one or more other municipalities and one or more 
state agencies which provide emergency service communications to 
the same geographic area in which the municipality is located.

The Department of Health and Social Services believes that emer­
gency services can be accessed quicker, and usually coordinated 
better, thereby improving response times to the public, with the 
establishment of central access-central dispatch emergency comnuni- 
cation centers. Such center's often include conmunications for 
police, fire, ambulance, and behavioral crisis services.

The Department of Health and Social Services supports the concept 
of thi; bill.

Recommended by:t

David Bruce, Deput> Director 
DLvis on of Public Health

<3

Date: J / / + / & /

Approved by:

Helen D. Beimc, Conmissioner

Date:



Rep. Ben Grussendorf
Chairman
465-3870

J k l a a k a  j s S f c i i e  ' J C e g t s k i t t r e

House of Representatives
Committee on 

Community & Regional Affairs Pouch v 
State Capitol 

Juneau, Alaska 99811

HB 211 - Sumnary, by Rep. ChucKwuk fk Sutcliffe
"An Act making an appropriation to the Department of Community 
and Regional Affairs for an office in Dillingham for the Division 
of Local Government Assistance; and providing for an effective 
date."

Tbe bill apprxoriates $177,100 from the general fund to the Department 
of Gannunity &  Regional Affairs to establish an office for the Div. 
of Local Govemmtr»t Assistance in Dillingham, and to pay operating 
expenses for the oifice for fiscal year 82.

Contains an effective date of July 1, 1981.

This it«m was ircluded at one time to be in the Govenor's budget. As 
it was listed a-i a very low priority by the uept. tittA.the appropriation 
was not included in the final Governor's budget for FY 82.

In checking w  th Ron Lehr of the Division of Rudgot &  Vanagrment nti to 
the reason for the Governor's._vq1q of this item in last year's budet, 
the information wrs not readily available. The Division will supply 
the information after reasearching the exact reason for the veto.



T H E  L E G IS L A T U R E  O F  T ill*  S T A T E  O F  A LA SK A  
TWE L F T H  I.I'G  IS L A T U  RE

FISCAL NOTE
I. R E Q U E S T

Hill/Resolution No. HOUSE BILL NO. 317 ____________ ________________
Title "An Act relating to emergency services comiiuni-cations" 
Requested bv Conmissioner's Office ________________________pate

II. F IS C A L  D E T A IL
A ecn cv  A ffe c te d  DEPARTMENT OF HEALTH AND SOCIAL SERVICES 
P rog ram  C a te g o ry  A ffe c te d HEALTH /D IV ISIO N  OF PUBGTTHtlALTH " '
B R U , P rog ram , o r  S uhp rog ram (s)  A ffe c te d  EMERGENCY'MEDICAL SERVICES
N o te : I f  m o re  th a n  o n e  b u d g e t c o m p o n e n t is a f fe c te d ,  s e p a ra te  linc- item  a m o u n ts  a n d  fu n d in g  fo r  e a ch  

c o m p o n e n t in  th e  an a ly s is  se c tio n .)
E X P E N D IT U R E S  (T h o u san d s  o f  D ollars)

FY 81 FY 02 FY 83 FY 04 FY o: .FY 86

100 PERSONAL SERVICES 0 0 0 0 ■  'O' 0
onn TR A V E L 0 0 0 0 0"

?00 C O N T R A C T U A L 0 0 0 "0 ------------------------------------ u u
•Km CO IOD1TIES ’0 0 ' “IT "0 ' U ■■ " U "

500 EOl.PMENT 0 0 - ■  0 "0 ' 0 ' 0
600 L A N D  & STRUCTURES 0 * 0 0 0 u (J '

70Q GRANTS. CLAIMS. ETC. 0 0 0 1i ^ 0 "0

T O T A L 0 0 0 ■ O' 0 0

F U N D IN G  (T h o u san d s  o f  D o llars)

G E N F .R A L  F U N D 0 0 0 0 0 0
F E D E R A L  FU N D S (J 0 0 0 0 " "  u
O T H E R  (S p ec ify  F u n d  S ou rce) 0 0 1 ) c r 0 0 "

P O S IT IO N S

F U L L  T IM E 0 0 0 0 0 0
P A R T  T IM E ( J~ 0 I F - 0 n 0
T E M P O R A R Y  _ _ U ~ u T I ~u~ r r  - ■ 0 " "  ■

III. A N A L Y S IS  (See F iscal N o te  P re p a ra tio n  In s tru c tio n s ,  S e c tio n  III)

IV . D A T E  _  M a rc h  16, 1 % 1  P R E P A R E D  RY M grk  S .  J o h n s o n ,  C o o r d i n a t o r -------
a g e n c y   _ —  fr tt tx e re y. fr-rimy} - S r < r o /  Pi v • -131

O rig in a l: I cgiM ativc F in an c e  PH O N E  AGS -3027______________
cc . B udg e t a n d  M anagem en t

P m n r  S p o n so r (F irs t L eg is la to r N am ed)

33-001 (R ev. 1 2 / 8 0



BRISTOL BAY NATIVE ASSOCIATION 
P.O. BOX 139 

Dillingham, Alaska 99576

- e x e c u t i v e  o o k c i t e e  -

ESTABLISHMENT OF A  LOCAL QOVERKMErr ASSISTANCE DIVISIC:: OFFICE IN DILLING-AM

RESOLUTION No. 81-06

WHEREAS: The general law municipalities, especially the second class cities, in the

Bristol Bay Region need specialized training ar.d technical assistance 

to comply with Title 29; and,

WHEREAS: There is a need to help municipal governments meet t* e requirements under
the new State Revenue Sharing program in order to qualify for future 

funding; and,

WHEREAS: The new State Revenue Sharing program has been expanded to include native
village governments thereby necessitating in c r e a s e d  assistance to village 
councils to ensure proper expenditure of revenue sharing payments; and,

WHEREAS: The Local Government Assistance Division office in Anchorage, which
currently serves the Bristol Bay Region, is too understaffed to handle 
all the local government needs and problems of both the cities and 

villages in the region; and,

WHEREAS: The Bristol Bay Native Association's Village C o v e m m e n t  Management

Program (the only local government assistance pronram operating in the 
region) may be eliminated in the near future due to anticipated financial 

cutbacks in both the CETA and VISTA programs,

NOW THEREFORE BE IT RESOLVED that the Executive Ccnruttoe of Bristol Bay Native 

Association requests the Senators George Holman and Bob Mulcahy, and 
Representatives Joseph Chuckwuk and Eric Sutcliffe, introduce legislation 

establishing a Local G o v e m m a t n  Assistance Division office in Dillingham 
to serve both the Bristol Bay and Aleutian Chain Regions.

Signed

/

CERTIFICATION:

I, the undersigned secretary of said Association, do hereby certify that the 
Executive Conmittce carposed of ten (10) members, of whom eight (8) were 
present at a n_*eting this 22nd day of January, 1981, and that the foregoing 
resolution was adopted by the affircativo vote of eight (8) numbers.

Secretary



I. R E Q U E S T
Bill/Resolution No. HB NO. 317_______________________________________________________________
Title An Act relating to emergency services communications.___________________________
Requested bv House C & RA Committee_______________________________ Date M arch ?3, 1QR1

II. FISCAL D E T A I L
Agency Affected Department of Community and Regional Affairs__________________________

Program Category Affected Life and Propprtv Protection _
BRU, Program, or Subprogram(s) Affected Emergency Service Communication________________
(Note: If more than one budget component is affect'd, separate line-item amounts and funding for each 

componer * in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars)

F Y  81 F Y  82 F Y  83 FY  04 F Y  35 F Y  86

100 P E R S O N A L  SERVICES -0- -0- -0- -0- -O-

200 T R A V E L
+ ■ s

300 C O N T R A C T U A L -U- -0- -U- -0-

400 C O M M O D I T I E S -0- -0- -0- -0- -0-

500 E O U I P M E N T -0- -0- -0- -0- -0- '

eoo L A N D  &  S T R U C T U R E S -0- -0- -0- -0- -0-

700 G R A N T S .  CLAIMS. ETC. -0- -0- -0- -0- -0-
-0- -0- -0- -0- -0-

T O T A L -6- -0- -0- -0- -0-

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D
* * * * *

F E D E R A I  F U N D S -0- -0- -0- -0- -0-

O T H E R  (Spec ify  Lund Sou rce) * * * * *

PQ?lT!C» s

F U L L  T I M E -0- -0- -0- -0- -0-
P A R T  T I M E

T E M P O R A R Y . .

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions. Section III)

* S e c t i o n  2(b) s t a t e s  that nembers o f  boards o f  d i r e c t o r s  o f  non-prof i t  corpora t ion s  
organ ized  t o  opera te  emergency s e r v i c e s  communications c en t e r s  under t h i s  s e c t i o n  are 
e n t i t l e d  to  per diem and t r a v e l  expenses under AS 39.20.180. I t  1s not s p e c i f i e d  who 
would be r e s p o n s ib l e  for  paying these  expense s .  There Is  a l s o  no r e f e r enc e  to where 
th e  f i n a n c i a l  support for  t h e s e  o rgan iza t ion s  would cone from.

/  ' i



CITY OF DILLINGHAM 

Dillingham, Alaska 

Resolution Ho. 81-3

A RESOLUTION SUPPORTING A LOCAL GOVERNMENT ASSISTANCE DIVISION BRANCH OFFICE BE SET 
UP IN DILLINGHAM.

WHEREAS, there has been action taken by Representative Nels Anderson to set up a 
Local Gc/ernment Assistance Division branch office in Dillingham, and

WHEREAS, this action was vetoed by Governor ;!anr>ond, and

WHEREAS, the Department Community t* Regional Affairs put in a request that an office 
be set up in Dillingham and has been cut frcm the budget, and

WHEREAS, although there is help available from the Anchorage office, there is a 
great need for establishing an office in Dillingham to meet the needs of the Bristol 
3ay area, now

THEREFORE, BE IT RESOLVED by the City Council of the City of Dillingham that we 
support any requests for a Local Government Assistance Division office be set up 
in Dillingham.•

APPROVED AND ADOPTED this day of  , 1981.
!/

SEAL:

Mayor

’ ATTEST:



II. J ' l O l .  M L ,  I V L  I  / I I  L,

Agency Affected MPARIMENrr Or HEALTH AND SOCIAL SERVICES_________
Program Category Affcctcd_ HEALTH/DlOISlOSl Or PUBLIC HEALTH
DKU, Program, or Subprograms) Affected P1£RGEN'CY MliDlCAL ScKVlUiS
(Note: If more than one budget component is affected, separate linc-itcm amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

• FY 81 TY C2 FY 83 FY 84 FY .85 .FY 80
100 PERSONAL SERVICES 0 0 0 J T 0 G
?n TRAVEL * 0 0 0 o 0 —  u

300 CONTRACTUAL 0 0 0 U u u

m COMMODITIES 0 0 0 ' ‘ T) . u •

m F.OUIPMENT 0 0 0 - 0 U 0
600 LAND & STRUCTURES 0 * 0 0 0 U u
700 GRANTS._CLAIKS. ETC. 0 0 0 0 “0 0•

TOTAL

FUNDING (Thousands of Dollars)
GENERAL FUND 0 0 0 0 1 0 0
FEDERAL FUNDS 0 0 0 0 u
OTHER (Specify Fund Source) T T 0“ 0 0 0 u

POSITIONS
FULLTIME o 0 0 0 ’  0

•

• •

•

0
PALI 1 IMi u D J u ~ 0 u
TEMPORARY • U ' U 0~ u 0 0 "

111. ANALT SIS (See Fiscal Note Preparation Instructions, Section 111)

IV. D A T E  March 16, 1981
Original: Legislative Finance 
cc: liudcct and ManagementPrime S|tonsor (First Legislator Named)

PREPARED l)Y____
A G E N C Y  ____________PHONE _ 46*-3027.

HcrH S. Johnson,
.Eirergency Ncdlss m s a . T u r



I. Jill'S r a  A  5
M ! R o o lu . io i i  N o JftiiJ lQ . £ 1 1 ________ ______ _______________ _________  _________
l i : ’ ? .  In A c*  inW’ nri j . n » ? p r ' * ,  ! ? U i L 0 .n. .  f o r  a j L a f f i c * .  In -IW lH n o J ia m  l ' f _  "  Z _
P ; o h d b y  _ > i , r i s r . - : t 3 t i v e _ J lh u .c k u u k -a n d  . S u t c l i f f e   0 : iic  V i r c h  3 , -1 ?3 1

I1M ~a L D I-TAIL
A j :.cy A ffe c te d  P '- p - tr tp - it  o f  Q '- '," n i t y  ^ ^  F o g i r n a l  A f f a i r s
Pii j r : u n  T a ti g o iy  A ffe c te d  Sr,- f_ r'*n i.ty_O oyn l n p ^  ' i t ________ ___ ________________________________
MK l. \  P ro g ram , o r S j t ' j ' n v . u i  s) A f f e c te d  L p c .a l P'Q.VCTm'"it A s s i s t a n c e  _____  ___
(NV ;c: If m o re  i!>. n ».:io E .rJg c t t o ; '-, n cn t is ii ife c lc d ,  s e p a ra te  linc-ilcin a m o u n ts  a n d  fu n d in g  fo r each  

c o m p o n e n t in tlie n::al> 'is  s e c tio n .)
I 'XPl N D ITU K IfS  (T lio issar.Js o f  Dollars)

• FY  81 FY  0 2 FY  8 3

CO>

FY  35 ,FY  86
m  _ i > R SO N A L  S h R M C I S
: o n  _ t r a v e l
s o n  ( O N  i r  A C T U A L
VO  C O M M O D IT IE S

1 Q I ’II’M FN  r
f-00 1 W ’D & S IR U C I I  R F S
70.0. < lR a M S ._ C I  A IM S. F T C

T O T A L  0 0 0

(T hou sand s o f  D o lh rs)

G E N E R A L  FU N D 0 0 0
F E D E R A L  FU N D S
O T H E R  (Spec ify  F u n d  Sou rce)

I‘OS I r iO N S

FULL T I M E 0 0 0
PARI  I I ME
1 l-.MPORARY

III A N A L Y S IS  (See F iscal N o te  P re p a ra tio n  In s tru c tio n s ,  S ec tio n  III)

House B i l l  211 i s  an appropr ia t ion  b i l l  to e s t a b l i s h  a D i l l ingham f i e l d  o f f i c e  for  
Department o f  Community and Regional A f f a i r s  D iv i s i on  o f Local Government A s s i s tanc e .  
There are no add i t i o n a l  c o s t s  o f  adm in is ter ing  t h i s  appropr ia t ion ,  bu t  a o-eakdwn o f  t 
$177,100 appropr ia t ion  1s shown on the at tached pa;?.

IV. D A TE  t o r c h  3 , 1 °81

O rig ina l: l eg is la tiv e  F in an c e  
cc: B 'duet a n d  M a iia ccm cn t

P rim e  S p o n so r (Fi?»t L .g isV tu r N am ed)

PR EPA R ED  H Y  Doufl, f i r i  f f i n
\C l.N C Y  Cnr 
p h o n e  _

( r t f '

o r r u n i t y  and" R e g io n a l  A f f a i r s /CGAD
--------

}) CDI <R ev . 1 2 / d O



R E P R E S E N T A T IV E  HUGH M A L O N E

M EMORANDUM

T O :  A l l  M e m b e r s  o f  C o m m u n i t y  a n d
R e g i o n a l  A f f a i r s

F R O M :  H u g h  M a l o n e

D A T E :  M a r c h  23, 1 9 8 1

RE: H B  317

T h e  p u r p o s e  o f  t h e  c e n t e r s  is t o  p r o v i d e  e m e r g e n c y  c o m m u n i c a­
ti o n  s e r v i c e s  w i t h i n  t h e  g e o g r a p h i c a l  a r e a  o f  the c o m m u n i t i e s  
s e r v e d .  E m e r g e n c y  c o m m u n i c a t i o n  i n c l u d e s ,  b u t  is n o t  l i m i t e d  
to, r a d i o  a n d  t e l e p h o n e  s e r v i c e s  p r o v i d e d  b y  lav> e n f o r c e m e n t  
a g e n c i e s ,  f i r e  d e p a r t m e n t s ,  a n d  o t h e r  e m e r g e n c y  s e r v i c e  o r g­
a n i z a t i o n .  T h e  c e n t e r  s h a l l  c o m b i n e  t h e  e m e r g e n c y  c o m m u n i c a­
t i o n  s e r v i c e s  o f  t h e  p a r t i c i p a t i n g  m e m b e r s  i n  o r d e r  t o  p r o v i d e  
t h e  p u b l i c  w i t h  m e a n s  o f  r e p o r t i n g  m a t t e r s  o f  an e m e r g e n c y  
n a t u r e  to  t h e  c e n t e r ,  a n d  s h a l l  c e n t r a l i z e  t e l e p h o n e  a n d  r a d i o  
s e r v i c e s  o f  the m e m b e r s  t o  f a c i l i t a t e  the d i s p a t c h  o f  e m e r­
g e n c y  s e r v i c e  w i t h i n  t h e  ar e a  served.



BREAKDOWN

FISCAL YEAR 1982

100 Personal Services

Local Goverment Specialist IV
3494 per no. X 12 - $41,928

Benefits ■ 16,924

Local Goverment Specialist I - III 
3039 per mo. X 12 - $36,468

Benefits ■ 14,997

Clerk Typist III '
1668 per mo. X 12 * $20,016

Benefits - 9,044

Range 19A Full-Time $58,852

Range 17a  Full-Time $51,465

Range 8A Full-Time $29,060

200 TRAVEL

8 trips to Anchorage (including per diem) @ 600- $ 4,800

30 field trips in Dillingham area (including per diem) @ 500- 15,000

300 CONTRACUTAL

Communications (Basic phone, long distance,postage) $ 1,700

Printing and Advertising 400
Office space rental 500 sq. ft. @ 1.70 X 12 10,200

Copier 700
Word Processing lease/purchase 125 per rao. X 12 1,500

400 EQUIPMENT

Office equipment and shipping • $2,400

(desks, chairs, file cabinet, bookshelf, etc.)

500 c o ;m o d i t i e s

Statutes and office supplies $1,023

TOTAL FY 1982 COSTS

$139,377

$19,800

$14,500

$ 2.400

$ 1,023 

tl?7.100

FY 1983 cost (FY 82 cost less equipment X 102 Inflation) • $192,170

FY 1984 cost (FY 83 X 102 inflation) - $211,387



E M E R G E N C Y  S E R V I C E  C O M M U N I C A T I O N  C E N T E R  

B U D G E T  P R O P O S A L  

F Y  81

P E R S O N A L  SERVICES

C o m m u n i c a t i o n  S u p e r v i s o r  (1) 3 0 , 0 5 0  3 0 , 0 5 0
D i s p a t c h e r  #1 (5) 2 1 , 1 3 2  1 0 5 , 6 6 0
D i s p a t c h e r  #2 (5) 2 2 , 4 4 0  1 1 2 , 2 0 0

T O T A L  S A L A R I E S  2 4 7 , * 1 0

H E A L T H  I N S U R A N C E  U l ) 1 , 7 0 0 1 8 , 7 0 0
F I C A . 0 665 1 6 , 4 8 6
W O R K M A N ’S C O M P E N S A T I O N 3 , 3 0 0
P E R S  R E T I R E M E N T 1 0 %  G r o s s 2 4 , 9 1 0
O V E R T I M E *.7% G r o s s 1 7 , 3 5 4
U N E M P L O Y E M E N T  C O N T I N G E N C Y 2% U n e m p . 4 , 9 5 8

T O T A L  P E R S O N A L S E R V I C E 3 3 3 , 6 1 8

OPERATIONS AND MAINTENANCE

C o m p u t o r  S e r v i c e s  1 7 , 5 1 6
O f f i c e  S u p p l i e s  1 , 5 0 0
P o s t a g e  1 0 0
T e l e p h o n e  C h a r g e s  1 5 , 0 0 0
M a i n t e n a n c e  o f  C o m m u n i c a t i o n  E q u i p m e n t  6 , 0 0 0
S m a l l  T o o l s  2 0 0
T r a v e l  and S u b s i s t e n c e  2 , 0 0 0
T r a i n i n g  1 , 5 0 0
D u e s  a n d  S u b s c r i p t i o n s  1 0 0
A c c o u n t i n g  a n d  A u d i t  6 , 0 0 0
S p a c e  R e n t  a n d  U t i l i t i e s  6 , 0 0 0
C o n t i n g e n c y  2 , 5 0 0
A d v e r t i s e m e n t  a n d  P r o m o t i o n  5 0 0
I n s u r a n c e ,  E r r o r s ,  a n d  O m i s s i o n s  5 , 0 0 0

T O T A L  O P E R A T I O N S  A N D  M A I N T E N A N C E 6 3 , 9 1 6
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