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FURTHER: Finance

1 / 2 5 / 7 9  D a t e :

Mr .  P r e s i d e n t :
The C om m i t t e e  on STATE AFFAIRS__________________has  had_
utilization of "flex time" for state employees
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S C R  3

u n d e r  c o n s i d e r a t i o n  and ( a  m a j o r i t y  o f  t h e  c o m m i t t e e )  ( t h e  c o m m i t t e e )  
r e p o r t s  i t  b ack  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :
[ ]  d o p a s s  [ ] d o r i o t p a s s
[ ] do p a s s  w i t h  a t t a c h e d  am endm en t s ( s )
[ ] r e p l a c e  w i t h  CS f o r   ______________

and recommends

] same t i t l e  
[ j new t i t l e

[ ] AND a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] New F i s c a l  No te
[ ] r e p o r t s  i t  back  w i t h o u t  r e c om m en d a t i o n
[ ] r e f e r r e d  t o  t h e ________________________________________________ Com m i t t e e
MEMBERS SIGNING 
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MEMBERS HAVING 
OTHER RECOMMENDATIONS:
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S C R  3 R e l a t i n g  to u t i l i z a t i o n  of " f l e x  t i m e "  R a y
fo r  s t a t e  e m p l o y e e s

S U M M A R Y

T h e  r e s o l u t i o n  o r i g i n a t e d  f r o m  p u b l i c  h e a r i n g s  h e l d  b y  
the B l u e  R i b b o n  C o m m i s s i o n .  T h e  c o m m i s s i o n  w a s  c r e a t e d  
N o v e m b e r  1978 to r e v i e w  the p e r s o n n e l  a c t  a n d  l a b o r  r e l a t i o n s .

T h e  r e s o l u t i o n ,  if a d o p t e d ,  w o u l d  u r g e  t h e  G o v e r n o r  
to p u r s u e  a p o l i c y  of g r a n t i n g  s t a t e  e m p l o y e e s  the o p t i o n  
of f l e x i b l e  w o r k i n g  hours.



I lF IE  i f  I h i m t h  

¥KH l i l O i U Y M
LEGISLATIVE AFFAIRS AGENCY

M E M O R A N D U M  December 1 5 ,  1978

SUBJECT: "F le x  Time" f o r  S ta te  Employees (W.O. #5892 )
TO: The Honorable B i l l  Ray

POUCH Y . STATE CAPITOL 
JUNEAU. ALASKA 998II 

907-465*3800

FROM: 0 .  A lexander Hoke .
P o l i c y  Ana ly s t  f a & P

"F le x  t im e , "  an idiom on ly  r e c e n t l y  emergent in  common usage, i s  an . 1 
umb re l l a  exp ress ion  f o r  the innumerable v a r i a t i o n s  o f  the  scheduled work 
day and /o r  work week dev ised t o  t a i l o r  the hours o f  work t o  the  nature 
and requi rements o f  the  j o b .  The u l t im a te  goal o f  " f l e x  t in  ?" i s  
maximizing the e f f i c i e n c y  o f  the work f o r c e  in  the p u r s u i t  o f  t h e i r  
d a i l y  j o b  f u n c t i o n s .  The o b j e c t i v e  o f  some " f l e x  t ime" ar rangements ,  
however, may be t o  e s t a b l i s h  a more convenient work schedu le  f o r  i n t e r e s t e d  
employees.
Ru le  7 o f  the  S ta t e  o f  A laska Personnel  Rules (scD attachment )  d e f ines  
the  normal work week as " f i v e  consecu t ive  days ,  Monday through F r i d a y , "  
and the normal work day as "seven and o n e - h a l f  (7  1 / 2 )  hou rs ,  beginning 
a t  8 : 0 0  a.m. and ending a t  4 : 3 0  p .m ."  Any depa r tu re  f rom the normal 
work day o** the normal work week i s  considered an a p p l i c a t i o n  o f  " f l e x  
t im e . "
" F l e x  t ime" might be the  answer, f o r  example,  t o  the s i t u a t i o n  in  which 
one group o f  s t a t e  employees must per fo rm c e r t a i n  t a sk s  b e fo re  another  
group can begin t o  work e f f e c t i v e l y  a t  t h e i r  own t a s k s .  In t h i s  case ,
" f l e x  t ime" cou ld  mean s t a r t i n g  the  f i r s t  g roup 's  work day an hour 
e a r l y .  A second example i s  the p ra c t i c e  o f  working a f o u r -d a y  work week 
with  a 9 . 4  hour work day (equa ls  3 7 . 6  hours/week) in o r d e r  t o  more 
e f f i c i e n t l y  execute a d a i l y  r o u t in e  which r equ i r e s  g r e a t e r  than 7 . 5  
hours t o  accompl ish .  Other purposes f o r  depa r t ing  f rom the normal f i v e  
day week, 8 : 0 0  a.m. t o  4 : 3 0  p.m. each day , i n c lud e :  ( 1 )  making a more 
e f f e c t i v e  use o f  c o s t l y  o r  m a rg in a l l y  a c c e s s ib le  equipment; ( 2 )  enhancing 
employee mora le  on j o b s  in v o lv ing  long hours o f  monotonous o r  m en ta l l y  
t a x ing  e f f o r t ;  ( 3 )  a l l e v i a t i n g  pe r iods  o f  congest ion o f  employee t r a n s i t  
o r  use o f  f a c i l i t i e s ;  and ( 4 )  improving communication l i n k s  t o  c l i e n t s  
o r  s i s t e r  agencies r e s id in g  in ano the r  t ime zone.



Uses o f  " f l e x  t ime" as desc r ibed  above a rp . r . n r r p n t l  y in  e f f e c t  f o r  many
pmnlnvpes. T}ie Department o f  A dm in i s t r a t i o n ' s  D iv i s i o n  o f  Pe r sonnel 

anH I ahnr_Rp.1atinn<= d i r e c t o r .  P a t r i c k  Hunt, es t imates  t h a t  perhaps as 
many as nr flf] pp r rpn t  n f  c t a t o  pmplnypp  ̂ a re  a f f e c t e d  by a " f l e x 
t ime" a r r a n gement dur ing samp p o r t i o n  o f  t.hp ralpnriar yPar. All-Qf 

t h e se  arrangements have been made through the c o l l e c t i v e  b a r g a i n i ng 
p ro ce s s .  Mr. Hunt s t a t e s  t h a t  he i s  p r e s e n t l y  unaware o f  any a d d i t i o n a l  
group o f  s t a t e  _ernp1 nyppq-.vih^ ha»p expressed a d e s i r e  t o  a l t e r  t h e i r  work
C o l l e c t i v e  Barga in ing Act i s  a s u f f i c i e n t  mecnanism dv which chanaes in
t h e  normal work schea u l e  can be mod i f i ed .
I t  appears t h a t  the n a tu re  o f  l e g i s l a t i o n  p rov id ing  " f l e x  t ime" f o r  
s t a t e  employees cou ld  assume one o f  t h re e  approaches : ( 1 )  e s t a b l i s h  a
s t a t u t o r y  a u t h o r i t y  in  AS 3 9 . 2 5  f o r  the i r e c t o r  o f  personne l t o  pu rsue ,  
th rough the ba rga in ing  p ro c e s s ,  changes in  work hours f o r  employees as 
i s  c u r r e n t l y  being done; ( 2 )  e xp r e s s ,  through a l e g i s l a t i v e  r e s o l v e ,  the '  
l e g i s l a t u r e ' s  i n t e n t i o n  t h a t  the d i r e c t o r  o f  personne l at tempt t o  accommodate 
the  wishes o f  s t a t e  employees t o  modi fy  t h e i r  work hou rs ;  o r  ( 3 )  p ro v id e ,  
through AS 3 9 . 2 5 ,  the freedom o f  cho ice  o f  a work schedule on an in d iv id u a l  
employee b a s i s .
As I am le a v in g  f o r  a two-week v a c a t i o n ,  Mr. Ken Humphreys, s e n i o r  
p o l i c y  a n a l y s t  f o r  L e g i s l a t i v e  Research , w i l l  be con tac t ing  you e a r l y  
the  v/eek o f  December 18 -  22 t o  s o l i c i t  y ou r  guidance as t o  which, i f  
any ,  o f  the t h r e e  op t ion s  l i s t e d  above you wish t o  pursue . In  the 
meantime, i f  you have any a d d i t i o n a l  ques t ions  on t h i s  m a t t e r ,  p lea se  
g ive  us a c a l l .

OAH:jm 
Attachment
cc : Ken Humphreys



Rule 7

HOURS OF WORK

7 0 1 . 0  Scheduled Hours o f  Work

Each appo in t ing  a u t h o r i t y ,  w i th the  p r i o r  approva l  o f  the  D i r e c t o r ,  s h a l l  
e s t a b l i s h  the  scheduled hours o f  work f o r  employees w i th in  h i s  depar tment . 
Such hours s h a l l  n o t  be l e s s  than the minimum hours d e sc r ibed  he re in  and 
s h a l l ,  as  f a r  as p r a c t i c a b l e ,  be un i fo rm f o r  employees in  the  same u n i t  
as s igned  t o  pe r fo rm  the  same d u t i e s .
7 0 2 . 0  Minimum Work Week
37 ,1/2 hours, o f  a c tu a l  a t tendance on duty s h a l l  c o n s t i t u t e  the  minimum 
work week f o r  f u l l - t i m e  employees in  the c l a s s i f i e d  s e r v i c e  and the 
p a r t i a l l y  exempt s e r v i c e  wi th  due a l lowance f o r  a u th o r i z ed  h o l i d a y s  
and l e a v e s  o f  absence with pay.
7 0 3 . 0  Normal Work Week

The normal work week s h a l l  c o n s i s t  o f  f i v e  consecu t ive  work d ay s ,  Monday 
through F r i d a y .
7 0 4 . 0  Normal Work Day
The normal work day s h a l l  c o n s i s t  o f  seven and o n e - h a l f  ( 7  1 / 2 )  hou rs ,  
beginning a t  8 : 0 0  A.M. and ending a t  4 : 3 0  p.m. with a one hour pe r iod 
th e r e i n  c o n s t i t u t i n g  a lunch p e r i o d .
7 0 5 . 0  Overt ime

7 0 5 .1  A l l  hours o f  work performed by an employee which f a l l  
between any Sunday midnight and the f o l l ow in g  Sunday m idn igh t ,  
whether schedu led in accordance with Ru le  7 0 1 . 0  o r  au tho r i z ed  
t o  meet peak work l o ad s  o r  emergency s i t u a t i o n s ,  s h a l l  be 
inc luded  in  th e  same work week.
7 0 5 . 2  Payment o f  ove r t ime s h a l l  be s u b je c t  t o  p o l i c i e s  and 
r e g u l a t i o n s  p re sc r ib ed  by the Coirmissioner o f  A dm in i s t r a t i o n .
7 0 5 . 3  Hours worked in  excess o f  the  minimum work week by an 
employee who i s  e l i g i b l e  under 7 0 5 . 2  s h a l l  be cons ide red  o v e r ­
t ime hours f o r  compensation purposes ,  p rov ided t h a t  ove r t ime 
s h a l l  no t  be paid in  cash un less  au tho r i zed  in w r i t i n g  by the 
appo in t in g  a u t h o r i t y .

7 0 6 . 0  O the r  Employment
No employee s h a l l  engage in  any o th e r  employment, e i t h e r  p u b l i c ,  p r i v a t e  
o r  s e l f  employment, dur ing  the hours he i s  scheduled t o  work f o r  the
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T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  
E L E V E N T H  L E G I S L A T U R E

FISCAL N O T E

R E Q U E S T  
B i l l / R e s o lu t i o n  N o . .
T i t le  U t i l i z a t i o n  o f  " F T e x - t i n e " / S t a t e  E m p lo y e e s

S e n a t e  C o n c u r r e n t  R e s o l u t i o n  3

Reques ted  b v  S e n a t e  S t a t e  A f f a i r s . Cate F e b r u a r y  5 .  1 9 7 9

I I .  F I S C A L  D E T A I L  
Agency  A f fe c te d  _ A l l  A g e n c i e s
P rog ram  C a teg o ry  A f fe c te d  A l 1

A l lB R U ,  P ro g ram , o r  S u bp rog ra in (s )  A f f e c t e d _
(N o t e :  I f  m o re  than  one  budget c om p on en t  is a f fe c te d , separate l ine - item  am oun ts  and fund ing  f o r  each 

c om p on en t  in  the ana lys is  s e c t ion . )
E X P E N D IT U R E S  (T h ou sand s  o f  D o l la r s )

F Y  7 9 F Y  0 0 F Y  81 F Y  8 2 F Y  0 3 F Y  01
1 0 0  P E R S O N A L  S E R V IC E S
2 0 0  T R A V E L
3 0 0  C O N T R A C T U A L
4 0 0  C O M M O D IT IE S
5 0 0  E O U IP M E N T
6 0 0  L A N D  & S T R U C T U R E S
7 0 0  G R A N T S .  C L A IM S .  E TC . •

T O T A L 0 0 0 0 0  0

F U N D IN G  (T h ou sand s  o f  D o l 

G E N E R A L  F U N D

la rs )
0 0 0 0 0 0

F E D E R A L  F U N D S
O T H E R  (S p e c i fy  Fund  S o u rc e )

P O S IT IO N S

F U L L  T IM E *
P A R T  T IM E
T E M P O R A R Y

111. A N A L Y S I S  (See  Fisca l N o te  P rep a ra t ion  In s t ruc t ion s , S ec t ion  111)

T h i s  r e s o l u t i o n  w o u ld  n o t  add  an y  c o s t s  t o  t h e  o p e r a t i o n  o f  S t a t e  g o v e r n m e n t

mam


	SSTA11 SCR 3



