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Mr. President:
The Committee on
increasing the number of superior court judges

under consideration and (a majority of the committee) (the committee) reports i t  back with the following recommendations:
[ ] do pass [ ] do not pass
[ ] do pass with Jttached amendments(s )
[ ] replace with CS for

and recommends

[ ]

MEMBERS SIGNIfG Ll PASS

AND attaches a "Letter of Intent" [ ] New Fiscal Note
reports i t  back without recommendation
referred to the Committee

i  ___
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CHAIRMAN



SUPPORT MATERIAL FOR TWO ADDITIONAL ANCHORAGE JUDGES

T h e  b a c k l o g  a n d  d e l a y  in S u p e r i o r  C o u r t  c i v i l

c a s e s  in A n c h o r a g e  h a s  r e a c h e d  an u n a c c e p t a b l e  level.

C o u r t  d e l a y  h a s  rea' i id t h e  p o i n t  t h a t  it t a k e s  a p p r o x i m a t e l y  

18 m o n t h s  f r o m  t h e  d a t e  t h a t  a " M e m o  to  S e t "  is f i l e d  u n t i l  

a t r i a l  c a n  be s c h e d u l e d .  E v e n  w h e n  t h i s  t r i a l  d a t e  is 

r e a c h e d ,  t r i a l s  a r e  o f t e n  p o s t p o n e d  f o r  an  a d d i t i o n a l  s e v e r a l  

m o n t h s  d u e  to t h e  c o n g e s t i o n  of  t h e  t r i a l  c a l e n d a r  a n d  t h e  

i n a b i l i t y  of the c o u r t  to p r o v i d e  a j u d g e  o n  t h e  s c h e d u l e d  

d a t e .  B e c a u s e  o f  t h i s  d e l a y ,  c a s e s  a r e  r e q u i r i n g  f r o m  18 

m o n t h s  t o  m o r e  t h a n  t w o  y e a r s  f r o m  t h e  d a t e  of f i l i n g  to 

the d a t e  of c o m p l e t i o n  a t  t h e  t r i a l  c o u r t  level.

T h e  m e d i a n  t i m e  to t r i a l  f o r  c i v i l  c a s e s  has 

i n c r e a s e d  f r o m  417 d a y s  in 1 9 7 6  to  598 d a y s  in 1979. B a c k -

>f 1978, o r  a n  i n c r e a s e  or bi per c e n t

c i v i l  c a l e n d a r  in A n c h o r a g e ?  In t h e  f i r s t  i n s t a n c e ,  the 

c i v i l  f i l i n g s  in t h e  S u p e r i o r  C o u r t  h a v e  i n c r e a s e d  a p p r o x i­

m a t e l y  30 p e r  c e n t  s i n c e  1974, w i t h  n o  a d d i t i o n a l  S u p e r i o r  

C o u r t  j u d g e s  a d d e d  d u r i n g  t h a t  time. S e c o n d ,  t h e  u v m b e r  

of f e l o n y  t r i a l s  h a s  i n c r e a s e d  by o v e r  80 p e r  c e n t  s i n c e  

1975, w h i c h  in tu r n  r e d u c e s  t h e  a v a i l a b l e  j u d g e  t i m e  for 

p r o c e s s i n g  of c i v i l  c a s e s .  A l s o ,  t h e  l e n g t h  o f  f e l o n y  t r i a l s

log in c i v i l  c a s e s  has g r o w n 1 9 7 5

W h a t  h a s  c a u s e d  t h i s  r a p i d  d e t e r i o r a t i o n  of t h e
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has i n c r e a s e d  37 p e r  c e n t  in t h e  p a s t  t h r e e  ye a r s .  T h e r e  

l i k e w i s e  a p p e a r s  to be a n  i n c r e a s e  in t h e  l e n g t h  of t r i a l s  

in t h e  c i v i l  area.

T h e  p r o b l e m  o f  b a c k l o g  in t h e  A n c h o r a g e  c a l e n d a r  

has b e e n  a d d r e s s e d  b y  a c o m m i t t e e  c o m p r i s e d  of t h e  C h i e f  

T a s t i c e  a n d  r e p r e s e n t a t i v e s  o f  the S u p r e m e  C o u r t  a n d  t r i a l  

c o u r t s  of  A n c h o r a g e .  T h i s  c o m m i t t e e  h a s  s t u d i e d  the c a l e n­

d a r i n g  p r o c e s s  in A n c h o r a g e  e x t e n s i v e l y ,  a n d  h a s  m a d e  

r e c o m m e n d a t i o n s  to t h e  A n c h o r a g e  t r i a l  c o u r t  for i m p l e m e n t a t i o n  

of p r o c e d u r e s  t h a t  w i l l  i n c r e a s e  t h e  p r o d u c t i v i t y  of the 

t r i a l  c o u r t  in the f u t ure. As a r e s u l t  of t h i s  c o m m i t t e e ' s  

w o r k ,  t h e  f o l l o w i n g  s t e p s  h a v e  b e e n  t a k e n  in an e f f o r t  to 

r e d u c e  t h e  d e l a y  in p r o c e s s i n g  c a s e s  a n d  h o p e f u l l y  to b r i n g  

t he s y s t e m  b a c k  i n t o  a p o s i t i o n  to p r o c e s s  c i v i l  c a s e s  w i t h i n  

a p p r o x i m a t e l y  a o n e - y e a r  t i m e  frame:

1. B e g i n n i n g  J a n u a r y  15, 1980, a n d  c o n t i n u i n g  

for f o u r  m o n t h s ,  the A n c h o r  Age S u p e r i o r  C o u r t  is b e i n g  

a u g m e n t e d  b y  an i n f u s i o n  o f  j u d g e s  f r o m  o t h e r  j u r i s d i c t i o n s  

w i t h i n  the s t a t e  a n d  r e t i r e d  j u d g e s  in an e f f o r t  to w o r k

d o w n  t h e  e x i s t i n g  b a c k l o g .  A l r e a d y  t h e s e  j u d g e s  h a v e  d i s p o s e d  

o f  m a n y  p e n d i n g  ca s e s .

2. T h e  c o m m i t t e e  r e c o m m e n d e d  t h e  i m p l e m e n t a t i o n  

of a r e v i s e d  c a s e  a s s i g n m e n t  s y s t e m  w h i c h  w i l l  p r o v i d e  for 

an a s s i g n m e n t  of e a c h  c a s e  to a n  i n d i v i d u a l  j u d g e  for all
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f u t u r e  p r o c e e d i n g s ,  i n c l u d i n g  t h e  tr i a l .  T h i s  e a r l i e r  

i n d i v i d u a l  a s s i g n m e n t  s y s t e m  w i l l  p e r m i t  t h e  j u d g e s  t o  

o b t a i n  g r e a t e r  f a m i l i a r i t y  w i t h  t h e i r  c a s e s  a n d  i n c r e a s e  the 

e l e m e n t s  o f  j u d i c i a l  a c c o u n t a b i l i t y  a n d  r e s p o n s i b i l i t y  for 

e f f i c i e n t  d i s p o s i t i o n  o f  p e n d i n g  c a s e s .  T h e s e  f a c t o r s  

s h o u l d  c o n t r i b u t e  to a m o r e  r a p i d  p r o c e s s i n g  of c i v i l  cases.

3. A  c o m m i t t e e  c o m p r i s e d  o f  j u d g e s  a n d  l a w y e r s  

in A n c h o r a g e  has b e e n  e s t a b l i s h e d  t o  w o r k  o u t  a g r e e m e n t

o n  s t a n d a r d  r e q u i r e m e n t s  f o r  p r e - t r i a l  c a s e  p r e p a r a t i o n .

Such requirements should eventua l ly r e s u l t  in shorter, 
more e f f i c i e n t  t r i a l s  and hearings due to more thorough 
preparation by the part ies

4. A  r e q u e s t  for t w o  a d d i t i o n a l  S u p e r i o r  C o u r t  

j u d g e s  h a s  b e e n  i n t r o d u c e d .  W h i l e  the s t e p s  d i s c u s s e d  a b o v e  

w i l l  a i d  in r e d u c i n g  the c u r r e n t  s h o r t - t e r m  p r o b l e m  in 

A n c h o r a g e  a n d  w i l l  i n c r e a s e  the l o n g -  .erm e f f i c i e n c y  o f  the 

c o u r t ,  a d d i t i o n a l  j u d i c i a l  r e s o u r c e s  a r e  s t i l l  n e c e s s a r y  if 

the c o u r t  is to a v o i d  f u t u r e  b a c k l o g s  a n d  p r e v e n t  de t e r i  n a ­

ti o n  of  s e r v i c e  as has h a p p e n e d  in the p a s t  t h r e e  to fo u r  

y e a r s .



THE LEGISLATURE OF THE STATE OF ALASKA 
ELEVENTH LEGISLATURE

FISCAL NOTE

I. REQUEST
Bill/Resolution No._
Title A n  A c t  R e l a t i n g  t o  t h e  N u m b e r  o f  S u p e r i o r  C o u r t  J u d g e s _____________
Requested bv S e n a t e  J u d i c i a r y  C o m m i t t e e _____________________Date Feb. 4, 1980

3 .B . 366

II. FISCAL DETAIL
Agency Affected A l a s k a  C o u r t  S y s t e m ____________
Program Category Affected A d m i n i s t r a t i o n  o f  J u s t i c e
BRU, Program, or Subprogram(s) Affected A l a s k a  C o u r t  S y s t em _______________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
E X P E N D I T U R E S  (Thousands of Dollars) 

F Y  80 F Y  81 F Y  82 F Y  83 F Y  84 F Y  85

100 P E R S O N A L  SERVICES 2 97.4 3 1 9 . 7 343 .7 3 6 9 . 5 3 97.2

200 T R A V E L 2.0 2.2 2.4 2.6 2.9 1

300 C O N T R A C T U A L
400 C O M M O D I T I E S 1.0 1.1 1.2 1.3 1.4
500 F.OUIPMENT 14 .6

600 L A N D  &  S T R U C T U R E S
700 G R A N T S .  CLAIMS. ETC.

T O T A L
3 1 5 . 0  3 2 3 . 0  3 4 7 . 3  3 73.4 4 0 1 . 5  }

F U N D I N G  (Thousands of Dol 

G E N E R A L  F U N D

lars)

315. 0 3 2 3 . 0 3 4 7 . 3 373.4
4 0 1 , 5

F E D E R A L  F U N D S

O T H E R  (S p ec ify  Fund Source)

P O R T I O N S

F U L L  TIME 8 8 8 8 8

P A R T  TIME
T E M P O R A R Y

ITI A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III) 

S e e  a t t a c h e d  B u d g e t  S u m m a r y .

IV. DATF F e b r u a r y  4 1980. PREPARED BY
AGENCY _____
PHONE 264-0545

R i c h a r d  P. B a r r i e r
A l a s k a  C o u r t _ S y s t e m

Original Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33 001 (Rev. 12/79)



BUDGET SUMMARY - S.B. 366

^ T y - T U

P e r s o n n e l :

2 j u d g e s  a t  $ 6 3 , 1 2 0  
B e n e f i t s

T o t a l  j u d g e s 1 3 3 , 9 5 9

$126,240

7,719

$ 1 3 3 , 9 5 9

2 s e c r e t a r i e s  a t  $ 2 0 , 1 3 6  (Range 12) 4 0 , 2 7 2
2 i n - c o u r t  c l e r k s  a t  $ 2 0 , 1 3 6

( R a n g e  12) 4 0 , 2 7 2
2 law c l e r k s  a t  $ 2 3 , 8 0 8  (Range 15) 4 7 , 6 1 6

B e n e f i t s  3 5 , 2 6 2

T o t a l  s u p p o r t  

T o t a l  P e r s o n n e l

1 6 3 , 4 2 4

$ 2 9 7 , 3 8 3

1 6 3 , 4 2 4

Trave l :
C o m m o d i t i e s :

Equipment:

2 , 0 0 0  

1 , 0 0 0  

1 4 , 6 0 0

G r a n d  T o t a l $ 3 1 4 , 9 8 3
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