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Interchange/L

A package was mailed in  mid-November to in s t itu tio n a l members to 
a id  them with suggestions on how to achieve compliance with the 
A dm inistration’s wage and p rice  gu id elin es. The subject heading 
on the VE Teclinical A ssistance Program letterhead was "Salary  
Guidelines Under Voluntary Wage and Price G u id elin es." Any 
.questions about the m ailing should be directed to Emily Johnson, 
F in a n cia l Systems Department, AHA.

T ip s on resources for ph ysician  involvement

The primary resources for information on how to involve phy ._ans 
in  private p ractice  as w ell as in  h osp itals are B i l l  Cohan and 
Robin Menes at the AMA, 535 N. Dearborn S t . ,  Chicago, IL  60610.

The AMA has produced a k it  for use by individ ual physicians or 
medical s t a f f s .  I t  was mailed to state and county medical s o c ie ­
t ie s  and is  a v a ila b le  to state  hospitax association s from the 
ind ivid ual s o c ie t ie s .

AHA resources for information about physician involvement are 
P a tr ic ia  Parks, D iv is io n  o f Medical Services, (312) 2S0-6453;
Paul E a rle , VE executive d irector, (312) 280-6654; and Joe 
Rosmann, VE a ssista n t d irecto r, (312) 280-65S5.

National H ospital Week to Focus on Costs

The theme for N ational H ospital Week, May 6-12, is  "The Voluntary 
Effort - -  I t ' s  Working for You." H o sp ita ls ’ strid es in deliverin g  
c o st -e ffe c t iv e  care in  the best in terests of the .American people 
w il l  be emphasized, as w ell as efforts to maintain the unique con­
cept o f voluntarism  in  t hi s  country.

Kits,  which w i l l  be vuined to members in February, w i l l  contain 
m aterials and artwork that w i l l  help hosp itals demonstrate how 
p atients and the community can best u t i l i z e  h ospital services to 
get the most c o s t -e ffe c t iv e  care. Suggestions for involving 
employees w i l l  stress the importance of th eir  contributions to 
reducing the cost o f  health care.

Maryland c-urvev T e l ls  P o l s ’ Views on Health

Maryland voters were able to find out,  for the f i rst  time, how guber­
n a torial candidates stood on health issues through the laudable e f ­
forts o f  the Maryland Hospital A ssociation (MHA).



A n  E d i t o r i a l

V o l u n t a r y  E f f o r t  

a d v a n c e s  a t  

s u r p r i s i n g  p a c e  f o r  

s u c h  a  t a s k

A  h e  V o l u n t a r y  E ffo r t  (V E )  — w h ic h  w as  j u s t  a n  
id e a  o n ly  a  few  s h o r t  m o n t h s  ago  — is m o v i n g  
to w a r d  rea li ty  w ith  s u rp r i s in g  s p e e d  w h e n  y o u  c o n ­
s id e r  t h e  e n o r m i t y  o f  s u c h  a n  u n d e r t a k in g  a n d  t h e  
d iv e r s i ty  o f  t h e  e l e m e n t s  o f  th e  h e a l th  ca re  i n d u s t r y  
th a t  a r e  in v o lv e d .

T h e  N a t io n a l  S te e r in g  C o m m i t t e e  o n  V o lu n ta r y  
C o s t  C o n t a i n m e n t  d r a f te d  a 15 -p o in t  p r o g r a m  in 
m i d - D e c e m b e r ,  1977, a s  a b lu e p r in t  fo r  an  u n p r e c e ­
d e n t e d  g r a s s  r o o t s  m o v e m e n t  to  h o ld  d o w n  h e a l th  
c a r e  c o s ts .  W i th in  less th a n  tw o  m o n t h s ,  s ta te - le v e l  
c o s t  c o n t a i n m e n t  c o m m i t t e e s  w e re  o r g a n iz e d  — o r  
w e r e  in t h e  p r o c e s s  o f  b e in g  o r g a n iz e d  — in all 5 0  
s t a t e s  a n d  t h e  D is tr ic t  o f  C o l u m b ia ,  t h a n k s  to  t h e  
j o in t  c o o p e r a t io n  o f  t h e  hosp ita l  a n d  m e d ic a l  a s s o c i ­
a t i o n s  in  e a c h  s ta te .

It is t r u e ,  o f  c o u r s e ,  th a t  s o m e  s ta te s  a r e  m o v i n g  
f a s te r  t h a n  o t h e r s  to  im p l e m e n t  th e  p r o g r a m .  B u t ,  
t a k e  in to  c o n s id e r a t io n  th e  fact th a t  th e  v a r io u s  
e n t i t i e s  o f  t h e  h e a l th  c a re  i n d u s t r y  a r e  b e t t e r  
o r g a n iz e d  in  s o m e  s ta te s  t h a n  in  o th e r s .

T h e  V o lu n ta r y  E ffo r t  w as  n e v e r  i n t e n d e d  to  b e  
s o m e t h i n g  th a t  co u ld  b e  a c c o m p l is h e d  easily . T h e  
v a s t  c o m p le x i t i e s  w i th in  th e  h e a l th  d e l iv e r y  s y s t e m  
w o u ld  m o s t  ce r ta in ly  p r e v e n t  an y  s u c h  e v e n tu a l i ty .

By a n d  la rge ,  t h e  V o lu n ta r y  E ffort h a s  b e e n  well 
r e c e iv e d  t h r o u g h o u t  t h e  c o u n t r y  by s t a t e  h o sp i ta l  
a n d  m e d ic a l  a s so c ia t io n s  a n d  in d iv id u a l  h o sp i ta l  a d ­
m i n i s t r a t i o n s  a n d  m ed ica l  staffs. T h e r e  h a s  b e e n ,  o f  
c o u r s e ,  s o m e  sk e p t ic ism .  T h i s  is o n ly  n a tu ra l  
b e c a u s e  t h e r e  a re  m a n y  q u e s t io n s  to  be  a n s w e r e d  
a n d  m u c h  r e s tu d y  to  b e  d o n e  to  find o u t  w h e r e  a n d  
h o w  to  c u t  c o s t s  w i th o u t  a ffec ting  th e  q u a l i ty  o f  ca re .

It m u s t  b e  e m p h a s i z e d  th a t  t h e  V o lu n ta ry  E ffo r t  is 
n o t  a  o n e - s h o t  p r o g r a m  c o n f in e d  to  a  d e f in i te  t im e  
f r a m e .  It will — a n d  m u s t  — c o n t in u e  in d e f in i te ly ,  
r e g a r d le s s  o f  w h a t  h a p p e n s  legisla tively  b e c a u s e  its

s u c c e s s  o r  fa i lu re  is n o t  t ie d  d irec t ly  to  leg is la t ion .  It 
w as  n o t  u n d e r t a k e n  to  th w a r t  o n e  p iece  o f  leg is la tion  
— a l t h o u g h ,  a d m i t t e d ly ,  t h e  t h r e a t  o f  m ar  d a to r y  
c o s t  c o n t r o l s  w as  a m a jo r  ca ta lyst  in  g e t t in g  th e  e f fo r t  
u n d e r  way. H e a l th  ca re  i n d u s t r y  le a d e r s  a re  c o n ­
v in c e d  th a t  v o lu n ta r y  cos t  c o n t a i n m e n t  is a far b e t t e r  
a l t e r n a t iv e  th a n  m o r e  g o v e r n m e n t  r e g u la t io n .

T h e  v o lu n ta r y  p r o g ra m  is d e s ig n e d  to  tack le  th e  
to u g h  p r o b le m  o f  r e d u c in g  th e  r a te  o f  in c re a se  in 
h o sp i ta l  c o s ts  T h u s ,  it is t ie d  to  t h e  p e a k s  a n d  va l leys  
o f  t h e  n a t i o n ’s e c o n o m y ,  a n d  t h e  d i l e m m a  o f  in f la­
t ion  is likely to  b e  w ith  u s  fo r  a lo n g  t i m e  to  c o m e .

A is o ,  v o lu n ta r y  cos t  c o n t a i n m e n t  m u s t  b e  an  
o n g o in g  e f fo r t  b e c a u s e  t h e r e  a lw a y s  will b e  th o s e  
w h o  b e l ie v e  th a t  g o v e r n m e n t  c a n  d o  a b e l t e r  j o b  o f  
h o ld in g  d o w n  co s ts  by  law o r  r e g u la t io n  th a n  t h e  p ri­
v a te  s e c to r  c a n  — o r  is w illing  to  d o  — v o lu n ta r i ly .  It 
is t i m e  to  p r o v e  h o w  w r o n g  t h e  sk e p t ic s  ca n  be ,  
in c lu d in g  th o s e  w i th in  o u r  o w n  in d u s t ry .

It is v e ry  difficult to  u n d e r s t a n d  w h y  le a d e rs  in  th e  
E x e c u t iv e  B ra n c h ,  espec ia l ly  th e  P r e s id e n t  a n d  S ec ­
r e ta ry  o f  H E W ,  w o n ' t  s u p p o r t  t h e  i n d u s t r y ’s V o l u n ­
ta ry  Effo r t  to  police itself. T h e  P r e s id e n t  said in  his  
S la te  o f  t h e  U n io n  M e s s a g e  in J a n u a r y  tha t  h e  d id  
n o t  b e l ie v e  in w age  a n d  p r ice  c o n t r o l s  a n d  s ta le d  th a t  
“ a s in c e r e  c o m m i t m e n t  t o  v o lu n ta r y  r e s t r a in t  p r o ­
v id e s  a  w ay , p e r h a p s  th e  o n ly  w a y ,  to  fight in f la t ion  
w i th o u t  g o v e r n m e n t  in t e r f e r e n c e . ”  Y e t ,  h is  A d m i n ­
is t ra t io n  ins is ts  o n  g o in g  a h e a d  w i th  its  m a n d a to r y  
c o s t  c o n t ro l  legislation.

W e  o f te n  h e a r  v a r io u s  m e m b e r s  o f  C o n g r e s s  say 
th a t  a n y th in g  g o v e r n m e n t  can  d o ,  th e  p r iv a te  s e c to r  
can  d o  b e t te r .  N o w  is t h e  t im e  fo r  t h e m  to  back  th a t  
belief.

T o  pu t it b lu n t ly ,  t h e  V o lu n ta r y  E ffo r t  has  p laced  
th e  in teg r i ty  o f  t h e  h e a l th  c a re  i n d u s t r y  o n  t h e  line. 
W j ^ y i u s t  n o t  fail.
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S t e e r i n g  C o m m i t t e e  

g u i d e s  g r a s s  

r o o t s  e f f o r t  t o  c u r b  

h e a l t h  c o s t s

w he„ C o n g r e s s m a n  D a n  R o s t e n k o w s k i  (D - l l ! )  
c h a l le n g e d  t h e  h e a l th  ca re  i n d u s t r y  late in  1977 to  
v o lu n ta r i ly  c o n ta in  c o s ts  a s  a m e a n s  o f  a v o id in g  
m a n d a t o r y  c o n t ro l s ,  h e  t o u c h e d  o f f  a  m a s s iv e  g ra s s  
r o o t s  r r o g r a m  o f  u n p r e c e d e n t e d  p r o p o r t i o n s  in t h e  
p r iv a te  s e c to r  o f  th e  h e a l th  d e l iv e ry  s y s t e m .

T h e  ch a l le n g e  c a r r ie d  t h e  w e ig h t  o f  a u th o r i ty  
b e c a u s e  R o s te n k o w s k i  is c h a i r m a n  o f  t h e  H e a l th  
S u b c o m m i t t e e  o f  t h e  H o u s e  W a y s  a n d  M e a n s  C o m ­
m i t t e e  a n d  a s p o n s o r  o f  th e  C a r t e r  A d m i n i s t r a t i o n ’s 
ho sp i ta l  cos t  c o n t ro l  leg is la t ion .

T h e  A m e r ic a n  H o sp i ta l  A sso c ia t io n  ( A H A ) ,  
A m e r ic a n  M edica l  A s s o c ia t io n  ( A M A )  a n d  f e d e r a ­
t io n  o f  A m e r ic a n  H o sp i ta ls  ( F A H )  jo i n e d  fo rc es ,  
a n d ,  in  N o v e m b e r ,  1977, l a u n c h e d  t h e  h is to r ic ,  
in d u s t ry - w id e  v o lu n ta r y  c o s t  c o n t a i n m e n t  p r o g ra m  
— ca lled  the  V o lu n ta ry  E ffo r t  (V E ) .

T h e  first m a jo r  s t e p  w as  t h e  a p p o i n t m e n t  o f  a b lu e  
r i b b o n  N a tio n a l  S te e r in g  C o m m i t t e e  o n  V o lu n ta r y  
C o s t  C o n t a i n m e n t  — c o m p o s e d  o f  r e p r e s e n ta t i v e s  
o f  p r o v id e r s ,  ca r r ie rs ,  b u s in e s s  a n d  c o n s u m e r s .

T h e  c o m m i t t e e  c o - c h a i r m e n  a re :
□ S a m u e l  T ib b i t t s ,  c h a i r m a n  o f  th e  A H A  a n d  

p r e s id e n t  o f  t h e  L u th e r a n  H osp ita l  S o c ie ty  o f  S o u t h ­
e r n  C a lifo rn ia .

□  R o b e r t  B. H u n t e r ,  M . D . ,  c h a i r m a n  o f  th e  
A M A  b o a rd  o f  t r u s te e s  a n d  a g e n e r a l  p ra c t i t io n e r  
f r o m  S e d r o  W o o le y ,  W a s h in g to n .

O t h e r  c o m m i t t e e  m e m b e r s  are :
□  A n d r e w  W . M il ler ,  p re s id e n t - e le c t  o f  th e  F A H  

a n d  s e n io r  v ice p r e s id e n t  o f  1 losp i ta l  C o r p o r a t i o n  o f  
A m e r i c a  (M C A ).

□  R o b e r t  F r o e h l k e ,  p r e s i d e n t  o f  t h e  ILc^Jih 
I n s u r a n c e  A sso c ia t io n  o f  A m e r ic a  ( H I A A ) .  [ 1

□  H a ro ld  B uzzell ,  p r e s id e n t  o f  th e  H e a l th  In d u s t r y  
M a n u f a c tu r e r s  A s s o c ia t io n  ( H I M A ) .

□ W a l t e r  M c N e r n e y ,  p r e s id e n t  o f  t h e  B lu e  C r o s s /  
B lue S h ie ld  A sso c ia t io n .

□  M r s .  V i r g in i a  K n a u e r ,  f o r m e r  p r e s i d e n t i a l  
specia l a s s is ta n t  o n  c o n s u m e r  affa irs  a n d  p r e s id e n t  o r  
V irg in ia  K n a u e r  a n d  A s s o c ia te s ,  c o n s u m e r  c o n s u l ­
tan ts .

T h e n  c a m e  t h e  s e c o n d  m a jo r  s te p .

Coals drafted
A t its initial m e e t i n g  in D e c e m b e r ,  1977, t h e  

N a t io n a l  S te e r in g  C o m m i t t e e  d r a f t e d  a 15 -po in t  p r o ­
g r a m  o f  g u id e l in e s  a n d  g o a ls  — w h ic h  is t h e  c r u x  o f  
t h e  V o lu n ta ry  E ffo r t .

T h e  m a jo r  g o a ls  o f  t h e  p r o g r a m  a re :
A  . e d u c t io n  in t h e  r a te  o f  in c re a se  in  h o sp i ta ls  

e x p e n d i tu r e s  o f  2  p e r c e n ta g e  p o in ts  a  y ea r  o v e r  t h e  
n e x t  tw o  years .

N o  n e t  in c re a s e  in  h o s p i t a l  b e d s  d u r i n g  1978.
A r e d u c t io n  in n e w  cap ita l  i n v e s t m e n t  d u r in g  

1978 a n d  1979.
H e r e  i.; a  s u m m a r y  v e r s io n  o f  th e  15 p o in ts  e s t a b ­

lished  by th e  N a t io n a l  S t e e r i n g  C o m m i t t e e :
t. A f f i rm e d  t h e  a c t io n  t a k e n  by t h e  A H A ,  A M A ,  

a n d  F A H  u r g in g  th e  i m m e d i a t e  c r e a t io n  o f  s ta le -  
level v o lu n ta r y  c o s t  c o n t a i n m e n t  c o m m i t t e e s ,  e s t a b ­
lished  th r o u g h  t h e  l e a d e r s h ip  o f  th e  s t a t e  h o sp i ta l  a s ­
soc ia t ion  an t i  s t a t e  m e d ic a l  soc ie ty .

2. A f f i rm e d  t h e  a c t io n  ca lled  for  by  t h e  A! IA  in its 
r e c e n t  m a i lg ra m  to  m e m b e r  i n s t i tu t i o n s  r e q u e s t in g  
an  im m e d ia te  r e a s s e s s m e n t  o f  p la n n e d  b u d g e t  a n d  
c h a rg e  a d j u s t m e n t  to  b e  i m p l e m e n t e d  b e g in n in g  
J a n u a r y  I ,  to  s e e  i f  a n y t h i n g  f u r th e r  c a n  b e  d o n e  in
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t h e  s h o r t  t e r m  to  r e d u c e  th e s e  in c re ase s ,  c o n s i s t e n t  
w ith  s o u n d  m e d ic a l  prac tices .

3. E s ta b l i s h e d  a s  t h e  p r im a ry  o b je c t iv e  o f  th e  v o l ­
u n ta r y  c o s t  c o n t a i n m e n t  p r o g ra m  a r e d u c t io n  in t h e  
ra te  o f  in c r e a s e  in  h o sp i ta l  a n d  h e a l th  c a r e  e x p e n ­
d i t u r e s  s o  th a t  th e  g a p  b e t w e e n  th is  r a te  o f  in c re a se  
a n d  th a t  o f  t h e  G r o s s  N a t io n a l  P ro d u c t  is s ign ifi­
ca n t ly  n a r r o w e d  o v e r  t h e  n e x t  s e v e r a l  y ea rs .  T h e  
first s t e p  w o u ld  b e  t o  r e d u c e  th e  r a te  o f  in c re a s e  in 
to ta l  n o n - f e d e r a l  e x p e n d i t u r e s  by 2  p e r c e n ta g e  
p o in t s  e a c h  y e a r  fo r  1978 a n d  1979.

4. E s t a b l i s h e d  in te r im  g u id e l in e s  l in k e d  to  N o .  3 
a b o v e  f o r  c o n s id e r a t i o n  by  (a) all h o sp i ta ls  fo r  
r e a s s e s s in g  t h e i r  c u r r e n t  b u d g e t ,  a n d  (b )  t h e  new ly  
c r e a t e d  s l a t e  c o m m i t t e e s  to  iden tify  t h o s e  h o sp i ta ls  
w h e r e  sp e c ia l  c o s t  c o n t a i n m e n t  j f fo r t s  n e e d  to  b e

c a r r ie d  o u t  a n d  to  p r o v id e  d i r e c t io n s  fo r  s ta te - le v e l  
c o m m i t t e e s  in d e v e lo p in g  th e i r  ccs* c o n t a i n m e n t  
a n d  rev iew  ac tiv ities .

Would trim investment
5. E s ta b l ish  a  n a t io n a l  goal o f  s ign if ican t ly  r e d u c ­

ing  n e w  capita l i n v e s t m e n t  o v e r  t h e  n e x t  c o u p l e  o f  
y e a r s ,  in c lu d in g  a n  o b je c t iv e  o f  n o  n e t  a d d i t i o n s  to  
t h e  to ta l  s to c k  o f  h o sp i ta l  b e d s  a s  o f  D e c e m b e r  3 1 ,  
1977, a n d  r e d u c in g  capita l e x p e n d i t u r e s  to  8 0 %  o f  
t h e  pr ice  a d j u s t e d  a n n u a l  a v e r a g e  fo r  1975, 1976, 
a n d  1977.

6 . R e q u e s t e d  th a t  all hosp i ta l  m e d ic a l  stafTs 
re a f f i rm  th e i r  c o m m i t m e n t  to  ca r ry  o u t  e f f e c t iv e  
u t i l iza t io n  r e v ie w  p r o g r a m s  to  a s s u r e  f i b  e f f .c ien l  
p r o v is io n  o f  h e a l th  ca re  s e rv ic e s  a n d ,  c o / i s i f t e n t  w ith



s o u n d  m e d ic a l  p rac t ice ,  all h o sp i ta l  m e d ic a l  s ta ffs  
s h o u l d  c o n s id e r  w ays to  f u r t h e r  t ig h te n  th e i r  u t i l iza­
tio n  r e v ie w  p r o g ra m s .

7. C a l le d  fo r  e x p a n d e d  s tu d y  a n d  d e v e l o p m e n t  b e ­
t w e e n  s ta te  c o m m i t t e e s  o f  p r o g r a m s  to  s ign if ican t ly  
i m p r o v e  p ro d u c t iv i ty  in h o sp i ta ls ,  g iv in g  specia l 
e m p h a s i s  to  w ays  in w h ic h  h o sp i ta ls  can  h o ld  th e  l ine  
o n  o r  r e d u c e  m a n  h o u r s  p e r  a d m is s io n .  T h e  o b je c ­
t iv e  is fo r  e a c h  h osp i ta l  to  i m p r o v e  p ro d u c t iv i ty  by 
2%  p e r  y e a r  fo r  1978 a n d  1979.

8 . T o  ac ce le ra te  c u r r e n t  t r e n d s  to  i m p r o v e  th e  
h e a l t h  d e l i v e r y  s y s t e m  t h r o u g h  m u l t i h o s p i t a l  
s y s t e m s ,  s h a r e d  s e r v i c e  p r o g r a m s ,  i n c r e a s e d  
access ib i l i ty  to  p r im a ry  c a r e ,  a n d  to  in c re a se  t h e  
a l t e r n a t iv e s  fo r  d e l iv e ry  o f  h e a l th  s e rv ic e s ,  p a r t i c u ­
larly t h r o u g h  H M O s  a n d  s in g le  a n d  m u lt isp e c ia l ty  
m e d ic a l  g r o u p s .

9. C a l le d  f o r  th e  im m e d i a t e  c o m m u n i c a t i o n  o f  th e  
a b o v e  s ta te d  g o a ls  a n d  g u id e l in e s  to  all h o sp i ta l  c h i e f  
e x e c u t iv e  o ff ice rs ,  ch ie f s  o f  m e d ica l  s ta ffs ,  hosp ita l  
b o a r d  c h a i r m e n ,  s t a te  hosp i ta l  a n d  m e d ica l  so c ie t ie s  
a n d  all o t h e r  allied a s so c ia t io n s ,  u rg in g  th e i r  s u p p o r t

a n d  c o o p e r a t io n  o f  th is  p r o g r a m .
10. C a l le d  u p o n  t h e  A H A ,  A M A ,  a n d  F A H  to  d e ­

v e lo p  te ch n ic a l  a s s is ta n c e  p r o g r a m s  to  a s s i s t  b o t h  
h o s p i t a l s  a n d  s t a t e  c o m m i t t e e s  in m e e t i n g  t h e  g o a l s  
o f  th e  v o lu n ta r y  cos t  c o n t a i n m e n t  p r o g r a m s .

Supplier's support asked
11. U r g e d  e a c h  h o sp i ta l  s u p p l ie r  t o  s u p p o r t  t h e  

v o lu n t a r y  c o s t  c o n t a i n m e n t  p r o g r a m  a n d  t o  e x e r c i s e  
r e s t r a in t  in  its p r ic ing  policies.

12. E s ta b l i s h e d  a s u b c o m m i t t e e  f o r  p u b l ic  e d u c a ­
t io n  to  d e v e lo p  a p p r o a c h e s  fo r  e x p la in in g  t h e  v o l u n ­
ta ry  p r o g ra m  t o  th e  public .  T h i s  c o m m i t t e e  a l so  
s h o u l d  c o n s id e r  w ays to  ac t iv e ly  in v o lv e  c o n s u m e r s ,  
p r o v id e r s ,  t r u s te e s ,  i n d u s t r y ,  l a b o r ,  a n d  o t h e r s  in a n  
e f fo r t  to  c o n ta in  hosp ita l  a n d  h e a l th  c a r e  c o s t s  a n d  to  
c o n s i d e r  w ays to  r e s o lv e  th e  p r o b le m  o f  in c re a s in g  
p u b lic  d e m a n d  fo r  h e a l th  se rv ic es .

13. C a l le d  u p o n  th e  C E O s  o f  t h e  A H A ,  A M A ,  
a n d  F A H  to  c o n ta c t  t h e  D e p a r t m e n t  c f  H e a l th ,  
E d u c a t io n  a n d  W e lfa re ,  th e  C o u n c i l  o n  W a g e  a n d  
P rice  S tab il i ty ,  c o n g r e s s io n a l  l e a d e rs  a n d  t h e  W h i t e

M o d e l  r e s o l u t i o n  i n  s u p p o r t  o f  V o l u n t a r y  E ffo r t

Here is a model resolution that the governing boards of hospitals have been asked to adopt in support of the Voluntary Effort:
WHEREAS, the American Hospital Association, the American Medical Association, and the Federation of 
American Hospitals, in recognition of the need to restrain the rale of increase in health care expenditures, agreed to organize a Voluntary Cost Containment Pro­gram and urged each hospital to reassess its operating and capital budgets to see if anything further can be done to reduce these budgets, consistent with sound medical practice, and
WHEREAS, the American Hospital Association, the American Medical Association, and the Federation of American Hospitals have organized a National Steering Committee on Voluntary Cost Containment, which has developed a 15-po;nt program to be implemented through state-level voluntary cost containment commit­tees and through voluntary action of individual hospitals, and
WHERE ASythe State (name) Voluntary Cost Contain­
ment C(lnm\tee has been organized, has endorsed the NationaliSleeling Committee’s 15-point program, and

has developed a Provisional Certification Program, and
WHEREAS, the Governing Board (or other title) of the (name) Hospital has thoroughly reviewed these developments with the medical stalf and the chief execu­tive officer and is in agreement with the steps that have been taken at the national and state levels, and
WHEREAS, the Governing Board (or other title) of the (name) Hospital is strongly committed to volunnry action as the key to cost containment and desires to p.ay a leadership role in demonstrating the value of voluntary action in cost containment,
THEREFORE BE IT RESOLVED, that the Govern­ing Board (or other title) of the (name) Hospital strongly supports the program of the State (name) Voluntary Cost Containment Committee, has indepen­dently initiated a reassessment of its operating and capital budgets to see if any further reductions or postpone­ments can be made, consistent with sound medical prac­tice, pledges the use of all reasonable means to keep operating expenditures and capital budgets at the lowest levels on a continuing basis, consistent with sound medi­cal practice, and seeks formal certification by the State (name) Voluntary Cost Containment Committee.
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The National S tee ring  Committee on Voluntary Cost C ontainm ent m e e ts  a t the  Chicago  h e a d q u a r te r s  of the  Ameri 
c a n  Hospital Association.

H o u s e  w ith  r e sp e c t  to  t h e  p r o g r a m ’s  goals  a n d  
g u id e l in e s  fo r  t h e  p u r p o s e s  o f  o b ta in in g  th e i r  s u p p o r t  
an d  c o o p e r a t io n ,  a s  well a s  in d u s t ry  a n d  labor.

14. C a l l e d  u p o n  i n s u r a n c e  c a r r i e r s ,  o t h e r  
p u r c h a s e r s  o f  ca re ,  i n d u s t r y  a n d  o r g a n iz e d  la b o r  to  
e x a m i n e  a l t e r n a t iv e s  to  e x i s t in g  h e a l th  i n s u r a n c e  
p r o g r a m s  th a t  w o u ld  in c lu d e  e x p a n d e d  c o n s u m e r  
cost s h a r i n g  a n d  c o s t  e f fec t iv e  a l te rn a t iv e s  to  e x i s t in g  
c o v e r a g e s ,  a n d  o t h e r  a p p r o a c h e s  to  h e ig h te n  t h e  
a w a r e n e s s  o f  h e a l th  c a r e  c o n s u m e r s  re g a rd in g  t h e  
cos t o f  h e a l th  se rv ic es .

15. C a l le d  u p o n  th e  D e p a r t m e n t  o f  H e a l th ,  
E d u c a t io n  a : id  W e lf a r e  a n d  o t h e r  federa l  a g e n c ie s  to  
carry  o u t  c o s t  e f f e c t iv e n e s s  s tu d i e s  r e g a rd in g  all 
e x is t in g  fed e ra l  r e g u la t io n s  a ffec ting  t h e  h e a l th  c a r e  
in d u s t ry  to  b e  c o m p le t e d  b y  t h e  e n d  o f  1978.

Committees formed
By J a n u a r y  30 ,  1978 , s ta te - le v e l  v o lu n ta r y  c o s t  

c o n t a i n m e n t  c o m m i t t e e s  h a d  b e e n  o r g a n iz e d  in 48  
s ta te s  a n d  t h e  D is tr ic t  o f  C o l u m b i a  by s ta te  hosp i ta l  
an d  m e d ic a l  a s s o c ia t io n s  — a n d  t h e  final tw o  s t a t p  
f o r m e d  c o m m i t t e e s  in  F e b r u a r y .  <

T h u s ,  t h e  p r o g r a m  w a s  s e t  in  m o t i o n  at t h e  
n a t io n a l  a n d  s t a t e  leve ls  in le ss  th a n  tw o  m o n t h s .

N e w  im p e t u s  w as  a d d e d  to  t h e  v o l u n t a r y  E ffo r t  in 
e a r ly  F e b r u a r y  w h e n  R o s t e n k o w s k i  a d d r e s s e d  t h e  
a n n u a l  m e e t i n g  o f  t h e  A H A  in W a s h i n r  ., D . C .  
H e  p ra is e d  t h e  in d u s t r y  for  la u n c h in g  th u  v o l u n t a r y  
p r o g r a m  a n d  t h e n  m a d e  t h e  s u r p r i s e  a n n o u n c e m e n t  
th a t  h e  w o u ld  in t r o d u c e  leg is la tion  ca ll ing  f o r  s t a n d ­
b y  c o s t  c o n t r o l s ,  w h ich  w o u ld  b e  i m p l e m e n t e d  i f  it 
failed.

T h e  s p o n s o r s  o f  t h e  V o lu n ta ry  E ffo r t  a r e  s e e k in g  
a n t i t r u s t  c l e a ra n c e  f ro m  th e  U .S .  J u s t ic e  D e p a r t ­
m e n t  o n  tw o  p r im a ry  is su es  re la t in g  to  t h e  u s e  o f  
specif ic  n u m e r i c a l  o b je c t iv e s  by  s t a te  c o m m i t t e e s  in 
im p l e m e n t i n g  t h e  p r o g ra m  w ith  in d iv id u a l  h o sp i ta ls  
in  th e  s ta te ,  a n d  t h e  u s e  o f  pub lic  d i s c lo s u r e  a s  a n  
i n c e n t iv e  to  ga in  par t ic ipa tion  by  in d iv id u a l  h o sp i ta ls .

T h e  m a s s iv e  V o lu n ta ry  E ffort h a s  in c lu d e d  t h e  
m a i l in g  o f  2 3 ,0 0 0  le t te rs  to  t h e  n a t i o n ’s h o sp i ta l  c h i e f  
e x e c u t i v e  o ff ice rs ,  b o a r d  o f  t r u s t e e  c h a i r m e n  a n d  
ch ie fs  o f  m e d ica l  s ta ffs ,  u rg in g  th e i r  s u p p o r t  o f  t h e  
p r o g ra m .

In s e p a r a te  in te r v ie w s  w ith  t h e  Review, m e m b e r s



o f  t h e  N a t io n a l  S te e r in g  C o m m i t t e e  e x p r e s s e d  
a p p re c ia t io n  o v e r  t h e  r e s p o n s e  o f  t h e  h ea l th  ca re  
i n d u s t r y  to  t h e  v o lu n ta r y  p r o g r a m ,  b u t  th e i r  p re d ic ­
t io n s  o f  s u c c e s s  r a n g e d  f r o m  “ o p t im is t i c ”  to  “ wait- 
a n d - s e e . ”

P r o g r e s s  ‘r e m a r k a b l e ’
C o m m i t t e e  c o - c h a i r m a n  T ib b i t t s ,  A H A  c h a i r m a n ,  

d e s c r ib e d  t h e  p r o g r e s s  to  d a t e  a s  “ r e m a r k a b l e . ”  
“ W e  a re  g e t t in g  all o f  t h e  s t a t e s  l in e d  u p ,  a n d  

m o s t  o f  th e i r  c o m m i t t e e s  h a v e  m e t .  A lso ,  I a m  
a m a z e d  by t h e  a g r e e m e n t s  th a t  w e  h a v e  h a d  o n  th e  
N a t io n a l  S te e r in g  C o m m i t t e e  as  to  w h a t  o u r  goals 
a n d  o b je c t iv e s  s h o u l d  be. I h a v e  to  g iv e  c re d i t  to  the  
A M A  for rea lly  c o m i n g  f o r w a r d  a n d  sa y in g  — yes, 
th e  d o c t o r s  h a v e  to  b e  i n v o lv e d  a n d  r e c o g n iz e  th e ir  
part  in  hosp i ta l  c o s t s . ”

T ib b i t t s  a d m i t t e d  th a t  h e  w a s  c o n c e r n e d  a b o u t  the  
psycho log ica l  f a c to rs  i n v o lv e d  w ith  t h e  in t r o d u c t io n  
o f  leg is la t ion  fo r  s t a n d b y  c o n t ro l s .  H e  sa id  h e  fea red  
s o m e  h o sp i ta ls  m ig h t  b e c o m e  d i s c o u r a g e d  b e c a u s e  
o f  t h e  b e l ie f  th a t  “ w h a t e v e r  w e  d o ,  w e  m ig h t  ge t  the  
b o o m  lo w e r e d  o n  u s  a n y w a y .”

S p e a k in g  o f  th e  s t e e r in g  c o m m i t t e e ,  T ib b i t t s  c o m ­
m e n t e d ,  “ I w o u ld  say  th a t ,  s o  far ,  o u r  d i s c u s s io n s  
h a v e  b e e n  v e r y  g o o d ,  h e a l th y  a n d  c o o p e r a t iv e .  Each  
m e m b e r  h a s  a  little d i f fe re n t  p r o b le m .  U n f o r t u n a t e ­
ly, w e  d o n ’t h a v e  a  la b o r  r e p r e s e n ta t i v e  a s  ye t ,  b u t ,  
w e  h o p e  to  g e t  o n e  in th e  f u tu re .  E x p a n s io n  o f  th e  
c o m m i t t e e  is p l a n n e d ,  a n d  w e  s o o n  e x p e c t  to  h a v e  a 
r e p r e s e n ta t i v e  f r o m  t h e  A s s o c ia t io n  o f  C o u n t y  
G o v e r n m e n t s . ”

T h e  A H A  c h a i r m a n  e m p h a s i z e d  th a t  h e  w as  a 
f i rm  b e l ie v e r  in  th e  V o lu n ta r y  E f fo r t ,  a n d  “ I w o u ld  
e n c o u r a g e  e v e r y  s t a te  h o sp i ta l  a s so c ia t io n ,  e v e ry  
h o sp i ta l ,  a n d  e v e r y  m e d ica l  so c ie ty  to  really get 
b e h i n d  th is  p r o g r a m  a n d  w o r k  a n d  p u s h  as h a r d  as 
p o ss ib le  to  m a k e  it a  s u c c e s s .”

M il le r ,  p r e s id e n t - e le c t  o f  t h e  F A H  a n d  th e  in v e s ­
to r - o w n e d  h o s p i t a l s '  r e p r e s e n ta t i v e  o n  t h e  c o m m i t ­

t e e ,  b e l i e v e s  t h e  n e x t  t w o  m o n t h s  will b e  
“ e x t r e m e l y  crit ical to  t h e  s u c c e s s  o f  th is  e f f o r t . ”

C o o p e r a t i o n  n e e d e d

“ In t h e  n e x t  tw o  m o n t h s , ”  h e  e  "a ined , “ s ta l e  
c o m m i t t e e s  will c o m p le t e  t h e i r  org? iza t iona l  p r o ­
c e s s ,  a n d  h o sp i ta ls  will b e  e n d o r s i n g  a n d  c o m m i t t i n g  
th e m s e l v e s  to  t h e  o b je c t iv e s  o f  th e  p r o g r a m .  W h a t  is 
n e e d e d ,  o f  c o u r s e ,  is 1 0 0  p e r c e n t  c o o p e r a t io n . ”  

M il le r  sa id  th a t  h o sp i ta l  a d m in i s t r a to r s  a n d  ch ie fs  
o f  m e d ic a l  s ta ffs  “ a r e  g o in g  to  h a v e  to  p u t  t h e  s u c ­
c e s s  o f  th is  p r o g r a m  a b o v e  th e i r  o w n  im m e d i a t e  
in te r e s t s  b e c a u s e  it is im p o r t a n t  to  th e  lo n g - t e r m  
p r o g r e s s  o f  h e a l th  c a r e  in th i s  c o u n t r y . ”  

“ P e r s o n a l ly ,  I feel th a t  a d m in i s t r a to r s  a n d  ch ie fs  
o f  s ta f f  will r e s p o n d  v e r y  pos i t ive ly  to  th is  c h a l le n g e ,  
a n d  I b e l ie v e  th a t  i n v e s t o r - o w n e d  h o sp i ta ls  will t a k e  
t h e  f o r e f r o n t  in th is  e f f o r t , ”  h e  said.

H e  b e l i e v e s  th a t  t h e  V o lu n ta r y  E ffo r t  “ will 
a c c o m p l is h  m o r e  th a n  ju s t  a s k in g  h o sp i ta ls  to  r e ­
e x a m i n e  t h e i r  b u d g e t s  a n d  r e d o u b l e  th e i r  c o s t  c o n ­
t a i n m e n t  e f f o r t s . ”

“ T h i s  e f fo r t  will s e r v e  a s  a  c o m m u n i c a t i o n s  v e h i ­
c le  a n d  a focal p o in t  to  r e la te  b e t t e r  to  C o n g r e s s ,  
h e a l th  i n s u r a n c e  c o m p a n i e s ,  c o n s u m e r s ,  a n d  e v e n  
to  p h y s ic ia n s ,  r e g a rd in g  t h e  p r o b l e m s  fac ing h o s p i ­
t a l s , "  M il le r  e x p l a in e d .  “ W e  m u s t  b u i ld  o n  th i s  
f o u n d a t i o n .  W e  m u s t  fo c u s  firs t  o n  t h e  h o sp i t a ls  a n d  
t h e n  m o v e  b e y o n d  th a t  in to  th e  p h y s ic ia n s ’ in f ­
lu e n c e  o n  h e a l th  c a r e  c o s ts .  T h e n ,  w e  n e e d  to  
e x p a n d  to  o t h e r  a re as .  S o ,  I f o re s e e  th a t  th is  e f fo r t  
will g o  o n  for  s e v e r a l  y e a r s  b e f o r e  b e in g  re p la c e d  by  
s o m e t h i n g  e l s e . ”

B uzze ll ,  w h o  h e a d s  t h e  H e a l th  I n d u s t r y  M a n u f a c ­
t u r e r s  A s s o c ia t io n  ( M I M A ) ,  sa id  th a t  h is  o r g a n iz a ­
t io n  h a d  e n d o r s e d  t h e  c o n c e p t  o f  th e  V o lu n ta r y  
E ffo r t  a n d  “ specif ically  e n d o r s e s  N o .  II  o f  th e  15- 
p o in t  p r o g r a m ,  w h ic h  u r g e s  ea ch  hosp i ta l  s u p p l ie r  to  
s u p p o r t  t h e  v o lu n ta r y  c o s t  c o n t a i n m e n t  p r o g r a m  a n d  

p j o  e x e r c i s e  r e s t r a in t  in its p r ic ing  po lic ies .”



“ S o ,  o u r  c o m m i t m e n t  is o n e  o f  e n t h u s i a s m  a n d  
full o f  c o o p e r a t io n  to  m a k e  th is  p r o g r a m  w o r k , ”  h e  
said.

B uzze ll  b e l i e v e s  th a t  s t a n d b y  c o n t r o l s  c o u l d  h a v e  
b o th  a  p o s i t iv e  a n d  a n e g a t iv e  im p a c t .  T h e  p o s i t iv e  
im p a c t ,  h e  e x p la in e d ,  is th a t  it w o u ld  w a r n  t h e  h o s p i ­
tal i n d u s t r y  o f  t h e  c o n s e q u e n c e s  i f  t h e  v o lu n ta r y  p r o ­
g r a m  failed.

“ T h e  n e g a t iv e  i m p a c t , ”  h e  sa id ,  “ is th a t  t h e  leg is­
la t ion  w o u ld  e n a b le  t h e  fed e ra l  g o v e r n m e n t  to  e x ­
p a n d  its r e g u la to r y  a r m  — a n d  1 t h in k  th a t  w o u ld  be  
d i s a s t r o u s . ”

B uzze ll  s a id  h e  w as  d is a p p o in te d  th a t  t h e  V o l u n ­
ta ry  E ffo r t  h a d  n o t  b e e n  e n d o r s e d  by b o th  th e  
fed e ra l  a n d  s t a te  g o v e r n m e n t s .

“ A l s o , ”  h e  n o t e d ,  “ I s e e  a  m a jo r  flaw in  th e  s e n s e  
th a t  w e  h a v e  n o t  yet o b t a in e d  th e  c o o p e r a t io n  o f  th e  
s e g m e n t  o f  o u r  so c ie ty  th a t  really c a u s e s  a  g o o d  p o r ­
t io n  o f  th e  c o s t s  o f  h o sp i ta ls  to  o cc u r .  I a m  re fe r r in g ,  
o f  c o u r s e ,  to  la b o r ,  a n d  la b o r  c o s ts  c a n  o n ly  be  c o n ­
t ro l le d  if  w e  g e t  t h e  c o o p e r a t io n  o f  la b o r  u n i o n s . ”

S e e s  o p p o r tu n i ty

M c N e r n e y ,  h e a d  o f  B lu e  C r o s s / B lu e  S h ie ld ,

b e l ie v e s  t h e  V o lu n ta ry  E ffo r t  “ is a n  e x c e l l e n t  o p p o r ­
tu n i ty  fo r  th e  p r iv a te  s e c to r  to  d isp lay  in i t ia t ive  a n d  
to  e s tab l ish  i tse lf  as  a  social ly  a c c o u n t a b le  a n d  pu b l ic ­
ly a c c o u n ta b le  fo rc e .”

M c N e r n e y  sa id  h e  w o u ld  like to  s e e  t h e  A H A ,  
A M A ,  a n d  F A H  “ m o v e  m o r e  a g g re ss iv e ly  a n d  
f a s te r ”  in im p l e m e n t in g  t h e  v o lu n ta r y  p r o g ra m .

H e  a lso  b e l ie v e s  th a t  in d u s t r i e s  s e r v in g  t h e  h o s p i ­
tal in d u s t ry  “ a r e  g o in g  to  h a v e  to  b e  p a r t  o f  th e  
d ia lo g u e  (o f  c o s t  c o n t a i n m e n t )  a n d  e x e r c i s e  a s  m u c h  
re s t r a in t  a s  p o s s ib le .”

M c N e r n e y  sa y s  it is e s se n t ia l  th a t  e a c h  h osp ita l  
h a v e  a c o s t  c o n t a i n m e n t  c o m m i t t e e  — in v o lv in g  th e  
t r u s t e e s ,  a d m in i s t r a t io n  a n d  th e  m e d ic a l  s t a f f  in th e  
f o r m a t  a n d  p r o c e d u r e s  o f  s u c h  a  p ane l .

“ T h i s  is a v e ry  im p o r t a n t  p o i n t , ”  h e  s t r e s s e d .  “ It 
is v e ry  e s sen t ia l  th a t  a h o sp i ta l  a d m in i s t r a to r  — a n d  I 
m e a n  all o f  t h e m  — d o e s  n o t  sit back  a n d  w ait  to  s e e  
h o w  th in g s  a r e  g o in g  — w h e t h e r  th is  is a  su c c e s s fu l  
v e n t u r e  — w h e t h e r  s o m e b o d y  e ls e  is g o in g  to  g ive  
m o r e  o r  less. It c o n c e r n s  m e  th a t ,  in a  s i tu a t io n  like 
th is ,  s o m e  p e o p le  t e n d  to  b e  c o z y  a n d  a d o p t  a  wait-  
a n d - s e e  a t t i tu d e .

“ N o w  is th e  t im e  fo r  s o m e  in d iv id u a l  le a d e rs h ip ,

AHA vice president wears second hat...

Paul W .  E ar le ,  v ice p r e s id e n t  o f  t h e  A m e r ic a n  I lo s-  
pital A s s o c ia t io n  ( A H A ) ,  is w e a r in g  a  s e c o n d  h a t  as 
e x e c u t i v e  d i r e c to r  o f  t h e  V o lu n ta ry  Effort.

H e  is r e s p o n s ib le  fo r  th e  d a y - to -d a y  ac tiv i t ie s  c o n ­
n e c te d  w ith  t h e  first j o in t ,  v o l u n ­
ta ry  p r o g r a m  o f  its k in d  in th e  
h e a l th  c a r e  in d u s t ry .

O rg a n iz a t io n  a n d  c o m m u n i c a ­
t io n  a r e  t h e  p r i m e  o b je c t iv e s  as  th e  
V o lu n ta r y  E ffo r t  m o v e s  th r o u g h  
t h e  e m b r y o n i c  s ta g e s .  T h e  e m p h a ­
sis  h a s  s h i f t e d  f ro m  t h e  N a t io n a l  
S te e r in g  C o m m i t t e e  o n  th e  V o l u n ­
ta ry  C o s t  C o n t a i n m e n t  P ro g r a m  to  Earle 
t h e  s t a le  v o lu n ta r y  c o s t  c o n t a i n m e n t  c o m m i t t e e s .

“ W e  a r e  n o w  in t h e  p r o c e s s  o f  s ta r t in g  a  p r o v i ­
s io n a l  c e r t i f ica t io n  p r o g r a m , ”  E a r le  sa id . “ S o m e  o f  
t h e  s l a te s  h a v e  alrerftTt d o n e  this.

“ T h i s  is S ta g e  0 . \ e  \>f th e  p r o g r a m  w h e r e in  e a c h

s ta le  c o m m i t t e e  will ask  e v e r y  hosp i ta l  in its s ta te  to  
ta k e  th e  c o s t  c o n t a i n m e n t  i s s u e  u p  w i th  its b o a r d  o f  
t r u s t e e s  a n d  m e d ica l  s ta f f ,”  h e  e x p la in e d .  “ B o a rd s  
will b e  a s k e d  to  a p p r o v e  r e s o lu t io n s  s u p p o r t i n g  t h e  
v o lu n ta r y  p r o g ra m  a n d  in d ic a t in g  to  t h e  s t a t e  c o m ­
m i t t e e  o r  th e  s t a te  hosp i ta l  a s so c ia t io n  w h a t  its r a te s  
o f  in c re a se  will b e  a n d  w h a t  it is d o in g  to  c o n t r i b u t e  
to  v o lu n ta r i ly  r e s t r a in in g  in c re a s e s .”

E a r le  h a s  s e r v e d  in s e v e r a l  e x e c u t iv e  capac it ies  
s in c e  jo in in g  th e  A H A  s ta f f  in 1968. H e  is a g r a d u a te  
o f  P r in c e to n  U n iv e r s i ty  a n d  h o ld s  a m a s t e r ’s d e g r e e  
in b u s in e s s  a d m in i s t r a t i o n  f r o m  th e  U n iv e r s i ty  o f  
C h ic a g o  G r a d u a t e  S c h o o l  o f  B u s in e s s .

H e  b e c a m e  a n  a s so c ia te  d i r e c to r  o f  A H A  in 1971, 
a n d  in 1973 w as  p r o m o te d  to  d i r e c to r  o f  m a n a g e ­
m e n t  se rv ices .  1 le  w as n a m e d  v ice p r e s id e n t  in 1975. 
H e  is r e s p o n s ib le  for  th r e e  m a jo r  A H A  d iv is io n s  — 
h e a l th  d e l iv e ry  s y s t e m s ,  h u m a n  r e s o u r c e s  m a n a g e ­
m e n t  a n d  m e d ica l  s e rv ic e s .



e x p r e s s e d  a t  t h e  in d iv i d u a l  h o sp i t a l  leve l .  I f  t h e  a d ­
m in i s t r a to r  is f r u s t r a te d  a b o u t  h i s  p o te n t ia l  lo ss  o f  
c o n t r o l  — h is  p o te n t ia l  lo s s  o f  f lexibili ty  — his  ability 
to  m a n a g e  t h e  in s t i tu t io n  — n o w  is t h e  t im e  to  pay  a  
sm a l l  p r ice  to w a r d  a  v e r y  l a rg e  e n d  — a  f u tu r e  w h e r e  
t h e r e  is m o r e  f lexibili ty  t o  ge t  t h in g s  d o n e ,  r a th e r  
t h a n  le s s .”

Effort required
F r o e h lk e ,  h e a d  o f  t h e  H e a l th  I n s u r a n c e  A sso c i­

a t io n  o f  A m e r i c a  ( H I A A ) ,  b e l i e v e s  th a t  th e  V o l u n ­
ta ry  E ffo r t  is g o in g  “ to  t a k e  m u c h  e f fo r t  a n d  sacrifice 
o n  t h e  p a r t  o f  h o sp i ta l  p e o p l e  t h r o u g h o u t  th e  c o u n ­
t r y .”

H e  e x p r e s s e d  t h e  v ie w p o in t  t h a t  t h e  p r o g r a m  w as 
n o t  m o v i n g  fast e n o u g h ,  b e c a u s e  “ w e  s h o u ld  h a v e  
b e e n  m o v i n g  th r e e  y e a r s  a g o . ”

“ B u t ,  h a v i n g  h a d  a la te  s t a r t ,  a n d  lo o k in g  at all th e  
p r o b le m s  i n v o lv e d ,  I t h i n k  t h e  i n d u s t r y  is m o v i n g  as  
fast a s  it c a n  — b u t  n o t  la s t  e n o u g h , ”  h e  said.

F r o e h l k e  sa id  th a t  t h e  H I A A  b o a r d  “ a p p la u d e d  
a n d  e n d o r s e d  th e  V o l u n t a r y  E ffo r t  a n d  u rg e d  m e m ­
b e r  c o m p a n i e s  to  c o o p e r a t e , ”  a t  its F e b r u a r y ,  1978, 
m e e t in g .  H e  q u a l i f ied  th i s  b y  n o t in g  th a t  th e  H I A A

w as  “ n o t  g o in g  to  p u t  all o f  its eggs in t h e  V o lu n ta r y  
E ffort b a s k e t . ”

“ W e  a re  g o in g  to  c o n t i n u e  to  s t r e s s  p e e r  r e v ie w ,  
p ro sp e c t iv e  b u d g e t  re v ie w  a n d  a l t e r n a t e  m e t h o d s  o f  
d e l iv e r in g  h e a l th  c a r e , "  h e  sa id .

F r o e h lk e  sa id  th a t  t h e  H I A A  b o a r d  h a d  e n d o r s e d  
th e  R o s te n k o w s k i  s t a n d b y  c o n t ro l s  bill — ju s t  a s  it 
h a d  e n d o r s e d  t h e  A d m in i s t r a t i o n ’s  c o s t  c o n t r o l  le g ­
islation. H e  n o te d  th a t  th e  R o s te n k o w s k i  bill " i s  t h e  
o n ly  p iece  o f  c o s t  c o n t a i n m e n t  legisla tion  in t h e  h o p ­
p e r  n o w  th a t  d o e s ,  in  e f fec t ,  e n d o r s e  th e  V o lu n ta r y  
EfTort.”

H e  b e l ie v e s  th a t  h o sp i ta ls  c a n  s h o w  th e i r  s in c e r i ty  
in th e  v o lu n ta r y  p r o g r a m  by  statistically  p r o v in g  th a t  
th e y  a r e  h o ld in g  d o w n  t h e  in f la t ionary  spiral a n d  
m a k in g  th e  k in d  o f  to u g h  m a n a g e m e n t  d e c is io n s  
th a t  will e n s u r e  this .

To explain program
M rs .  K n a u e r ,  w h o  s e r v e d  a s  a specia l  a s s is ta n t  o n  

c o n s u m e r  a ffa irs  in b o t h  t h e  N ix o n  a n d  F o rd  A d ­
m in i s t r a t i o n s ,  h a s  b e e n  g iv e n  th e  r e sp o n s ib i l i ty  by 
th e  s t e e r in g  c o m m i t t e e  to  d e v e lo p  a  p r o g r a m  to  e x ­
plain t h e  V o lu n ta ry  E ffo r t  a n d  th e  im p a c t  o n  cos t  o f

as executive director of VE campaign
E a r le  s a id  h e  w a s  g ra t i f ie d ,  g e n e ra l ly ,  o v e r  t h e  

p r o g r e s s  th a t  w as  b e i n g  m a d e  at t h e  s ta te  level 
a l t h o u g h ,  u n d e r s t a n d a b l y ,  s e m e  s ta te s  w e re  m o v i n g  
fa s te r  t h a n  o th e r s .

“ O n e  o f  t h e  e n c o u r a g i n g  th in g s  a b o u t  t h e  c o m ­
m i t t e e s  th a t  a r c  b e i n g  a p p o i n t e d , ”  h e  s a id ,  “ is tha t 
th e y  a r e  b r o a d ly  b a s e d ,  s im i la r  to  t h e  N a t io n a l  S t e e r ­
ing  C o m m i t t e e .  A  k ey  a s p e c t  o f  th is  w h o le  p r o g ra m  
is t h e  fact t h a t  w e a r e  n o t  t a lk in g  j u s t  a b o u t  h o sp i ta ls  
b u t  t h e  w h o l e  p r iv a te  s e c t o r  o f  h e a l th  c a r e  d e l ive ry .  
S o m e  s ta l e  c o m m i t t e e s  t h a t  h a v e  b e e n  o r g a n iz e d  a rc  
in v o lv in g  g o v e r n m e n t ,  b u s i n e s s ,  a n d ,  in s o n ic  
c a se s ,  l a b o r ,  to o ,  o r  at l e a s t  g e t t in g  l a b o r ’s su p p o r t .  
A lso  p l a n n in g  a g e n c ie s  a r e  i n v o lv e d ,  too .  S o ,  th is  is a 
b r o a d  d i r e c t io n  f o r  t h e  s t a t e  c o m m i t t e e s  to  fo l lo w ."

E ar le  s a id  th a t  m a n y  q u e s t i o n s ,  r e c e iv e d  by h is  o f ­
fice r e g a r d in g  t h e  p r o g r a m ,  s e e k  c la rif ica tion  o f  th e  
v a r io u s  p o in t s  o f  t h e  1 5 -p o in t  g u id e l in e s  a n d  goals ,  
e s t a b l i s h e d  b y  t h e  N a t i o n a l  S»eer ing  C o m m i t t e e .

“ A ctua l ly ,  w h a t  w c  a r c  d o in g  is a s k in g  e v e r y  h o s ­
pital in th e  c o u n t r y  to  ta k e  a n o t h e r  lo o k  at its b u d g e t  
a n d  o p e r a t in g  capital a n d  s e e  w h a t  t h e y  can  d o  
b e y o n d  w h a t  th e y  a l re a d y  h a v e  d o n e  to  c o n s t r a in  
c o s t s , "  h e  e x p la in e d .  “ T h e n  w e a re  a s k in g  e v e r y  
hosp ita l  to  m a k e  a n  o n g o in g  c o m m i t m e n t  to  v o l u n ­
tarily r e s t r a in  th e i r  in c re a se s .  W h a t  o n e  h o sp i ta l  can  
d o  is g o in g  to  b e  d i f fe re n t  f r o m  a n o t h e r .  F o r  e x a m ­
ple, s o m e  h o sp i ta ls  a r e  lo o k in g  at th e  poss ib il i ty  o f  
s h u t t i n g  d o w n  w ings  w hile  o t h e r s  a r c  t h in k in g  a b o u t  
p o s tp o n in g  capita l s p e n d in g  o r  c u l l in g  back  in capita l 
p ro jec ts .  S o  it really v a r ie s  all o v e r  th e  m a p . ”  ,

E ar le  c o n c e d e d  th a t  it w a s  to o  ea r ly  to  tell h o w  
su c ce ss fu l  “ th is  w h o le  p i o g r a m  is go in g  to  h e ,  b u t  
th e  r e s p o n s e  th a t  w e  h a v e  rec e iv e d  f r o m  v a r io u s  
s ta te s  a n d  in d iv id u a l  h o sp i ta ls  — a n d  f r o m  p h y s i ­
c ians  — g ive u s  c a u s e  to  b e  o p t im is t i c  th a t  w e  can  ge l  
th e  j o b  d o n e . "
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C O S T  CONTA INMENT

A LEGISLATOR’S VIEW  
OF THE VOLUNTARY EFFORT

by Dan Rostenkowski (D-IL)

The following remarks were made by Rep. Dan 
Rostenkowski, chairman of the Subcommittee on 
Health of the House Ways and Means Committee, be­
fore the National Invitational Symposium on the Vol­
untary Effort in Chicago, November 8, 1978.

n p h i s  a f te rn o o n ,  I hope t h a t  you will fo rg ive  me if  
1  I do not focus p r im a r i ly  on th e  s ta t i s t ic a l  evi­

dence of  the  accom plishm ents  o f  the  V o lun ta ry  E f ­
fo r t  [ V E ] .  T h e  re su l t s  o f  you r  a c t iv i t ie s— as m ea­
su red  by th e  hosp ita l  panel su rv ey  d a t a — have been 
q u i te  b roadly  repo r ted .  So b road ly  repo r ted  th a t ,  in 
recen t m onths ,  I have come to know h osp ita l  expend i­
tu re  p e rc en ta g es  a lm o s t  a s  well as  vo ting  percen tages  
in Chicago’s E ig h th  C ongress iona l D is tr ic t ,  and  be­
lieve me, those  l a t t e r  p e rcen tages  a re  ones t h a t  I 
really know q u i te  well.

B u t  to be se r io u s  fo r  a  m om ent o r  two, I would 
like to exp ress  my s in c e re  recogn it ion  an d  ap p re c ia ­
tion o f  your  ach ievem en ts  to  date.  As m a jo r  inflation 
ind ica to rs  have p rog ressed  s tead i ly  u p w ard  in recen t 
m onths ,  hosp ita l costs ,  fo r  a change,  have  not been 
leading the  ch a rge .  Y our  p rom ises  of la s t  y ea r  and  
y o u r  efforts  to fulfill them  have resu lted  in  a cons id ­
e rab le  im provem en t  in th e  s t a tu s  quo— m uch to the  
s u r p r i s e  o m any  F o r  th a t ,  everyone in th is  room is 
to be commended.

W hen I add ressed  th e  House of  D elegates  o f  the  
A m erican  H osp ita l  A ssocia tion  in W a sh in g to n  not 
qu i te  n ine m on ths  ago, I noted th a t  y o u r  efforts  to 
vo lun ta r i ly  r e s t r a in  th e  ra p id  r isu  in hospita l costs  
were co ns is ten t  w i th  the  P re s id e n t ’s 1978 S ta te  of 
the  Union address ,  w hich expressed  the  view th a t  “ a 
sincere com m itm en t to  v o lu n ta ry  c o n s t r a in t” provides 
a w ay to bes t  g rap p le  w i th  inflation w i th o u t  d irec t  
governm en t contro ls.  You have m ade t h a t  sincere 
com m itm ent,  and  th e  resu l ts  of y o u r  co m m itm en t  a re  
being  acknowledged m ore openly in W a sh ing ton  every  
day.

J u s t  two weeks ago  the P re s id e n t  ou tl ined  h is  p ro ­
g ra m  to deal w ith  infla tion  th ro u g h o u t  o u r  economy. 
In de ta i led  fac t  sh e e ts  accom pany ing  h is  p rep a re d  
rem arks ,  the  P re s id e n t  did  ag a in  call fo r  the  en a c t­

m e n t  o f  hosp ita l  cost c o n ta in m e n t— a  s u b je c t  I would 
like to  r e tu r n  to in a few  m om ents .  B u t  a t  least as 
significantly , the  P re s id e n t 's  ex p lan a to ry  pap e rs  d is ­
cuss in  specific de ta i l  th e  need to  dece le ra te  th e  in ­
flation in medical ca re  cos ts— p r im a r i ly  hosp ita l  costs 
— by a r a te  g r e a t e r  th a n  th e  one-ha lf  p e rc e n t  which 
w a3  being  asked o f  o th e r  in d u s t r ie s .  To  be specific, 
and  I quote, "A  m ore a p p r o p r ia te  i ' .a n d a rd  fo r  th is  
in d u s t ry  is a decelera tion  o f  a t  lea- tw o pe rc en ta g e  
po in ts  nex t y e a r  and  con t inued  dece le ra t ion  in lUture 
y e a r s  un ti l  th e  r a te  o f  g ro w th  in m edical ex p e n d i tu re s  
is b ro u g h t  in to  line w i th  th e  r a te  o f  g ro w th  of th e  
overall Gross N a tiona l  P ro d u c t .” Those  goals sound 
q u i te  f a m i l ia r  to me. A lthough  the  VE m a y  n o t  be 
loved by all in  W a sh in g to n ,  y o u r  goals and y ou r  
accom plishm ents  c e r ta in ly  now a re  recognized in h ig h  
places.

I f  I co r rec tly  i n te r p r e t  th e  P r e s id e n t ’s  goals, he 
w an ts  to couple th is  y e a r 's  accom plishm ents  w ith  a 
s im i la r  success nex t  y e a r  so t h a t  th e  g ro w th  in to ta l 
hospital ex p e n d itu re s  is b r o u g h t  in to  line w ith  the  
G N P  g row th  ra te .  S ou n d s  like somebody has been 
ana lyz ing  the  effect of my com prom ise  bill.

In my opinion, th e  P re s id e n t 's  goals, which  also 
happen to be y ou r  goals, and  co n s is te n t  w ith  the 
goals endorsed  by my su b co m m U .ee—  a r e  reasonable . 
S im ply  s ta ted ,  they m ean  the  g ro w th  in overall hos­
pita l expenses each y e a r —expenses  w hich a re  related 
to increased u ti l iza tion ,  im p ro v e m en t  in y o u r  product 
(a n d  g ro w th  of  th e  h o sp i ta l  se c to r )  a s  well a s  general 
inflation of  the  econom y— should be app rox im ate ly  
the  sam e as  the  sum o f  rea l  g ro w th  and  inflation in 
th e  r e s t  of the  economy.

So, a f t e r  two y e a r s  o f  r a t h e r  em otional deba te  on 
the  issue of hosp ita l cos t  co n ta in m en t ,  i t  a p p e a rs  t h a t  
we all now a g re e  on o u r  m a jo r  goal, w h e re  we should 
be head ing  to  im prove th e  p re se n t  s i tu a t io n .  In w i t ­
ness ing  the  A d m in is t ra t io n  and  y o u r  in d u s t ry  slowly 
n a r ro w in g  the  d i s t a n t  poles th a t  once se p a ra te d  you, 
I have observed  s ign if ican t concessions on bo th  sides. 
F rom  the  in d u s t ry .  I have  fo r  the  first t im e  seen a 
genu ine  adm iss ion  th a t  th e r e  is a rea l p roblem  h e re ;  
you have s topped  be ing  neg a t iv e  a n d  publicly recog­
nized th a t  m a in te n a n c e  of  the  s t a t u s  quo  w as  j u s t
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no t acceptable. F r o m  the  A d m in i s t r a t i o n ,  t h e r e  have 
been concessions a s  well. T h e  P r e s i d e n t ' s  recen t ly  
s ta te d  goal o f  keep ing  th e  g r o w t h  in  h o s p i t a l  costs 
co n s is te n t  w i th  th e  overall g r o w t h  in  t h e  e c o n o m y  is 
ce r ta in ly  f a r  m ore  flexible t h a n  t h e  o r ig in a l  cos t  con­
ta in m e n t  proposal w h ich  e m e r g e d  f ro m  H E W  in A pril  
o f  1977.

So now t h a t  we have c o n s id e ra b le  a g r e e m e n t  on 
w h e re  we w a n t  to  go, th e  q u e s t io n  r e m a in s  w h a t  is 
th e  bes t  w ay  to  g e t  the re .  T h is  is  w h e r e  y o u r  in d u s ­
t r y  and  I  co n t in u e  to  have o u r  d if fe ren ce s .

L ong  expe r ience  in g o v e r n m e n t  h a s  g iv e n  m e  an 
acu te  sense  o f  th e  l im i ta t io n s  o f  g o v e r n m e n t  in te r ­
v en t ion  an d  a  deep  re sp e c t  f o r  th e  im p o r ta n c e  of  
freedom  o f  choice and  d iv e rs i ty  in  th e  h e a l th  in d u s­
t ry .  Like you, I w a r n  to  s : e  a s y s te m  t h a t  hand les  
cos t co n ta in m e n t  th ro u g h  h e a l th y  c o m p e t i t io n  and  
rea l b a r g a in in g  processes, a  s y s te m  m a rk e d  by volun­
t a r y  e fforts  w i th in  bounds accep tab le  to  th e  public 
and  th e  gov e rn m e n t .  A nd I be l ieve  t h a t  t h i s  is  the  
k ind  of  sy s tem  th e  A m er ic an  people  w ou ld  p re fe r .

I  have been  well aw are ,  h ow ever ,  t h a t  t h i s  v ie w  is 
n o t  sh a re d  by everyone. M any  s in c e re  people— both 
w i th in  and  ou ts ide  th e  g o v e r n m e n t— a r e  d isc o u ra g ed  
by  th e  hosp i ta l  in d u s t r y ’s p a s t  r ec o rd  in  con tro l l in g  
costs,  and  w h a t  th e y  view as  u n k e p t  p ro m ise s  m ade

by  th e  in d u s t ry  w hen  w ag e  and  pr ice  contro ls  w ere  
removed several  y e a rs  ago. I cannot,  in all good con­
science, ignore  t h e i r  views o r  t h e i r  as sessm en t  o f  the  
record. A nd I have found t h a t  i t  is necessary, w i th in  
th e  f ra m ew o rk  of o u r  p ra g m a t ic  polit ical sys tem , to 
ta k e  these  views in to  account.  T hus ,  I  offered in  the  
la s t  Congress  w h a t  I believed to  be a  reasonable 
reconciliation of d iv e rg e n t  v iews— p r im a ry  re liance 
on th e  in d u s t ry ’s v o lu n ta ry  efforts  to  achieve a  goal 
we all sha re ,  w i th  recourse  to  a federa l  fa llback  pro ­
g ra m  only i f  the  in d u s t r y ’s v o lun ta ry  p ro g ra m  fa ils  
to  m eet i ts  objectives. Given the  un iversa l  recognit ion  
o f  th e  fac t  t h a t  a se r ious  problem  does exist, I be­
lieve we can do no less th a n  face up  to  th e  rea l i ty  
t h a t  a fa i lu re  of  th e  v o lu n ta ry  approach  will leave no 
a l te rn a t iv e  b u t  g o v e rn m e n t  in te rven t ion .

I  m u s t  say  t h a t  th e  response  o f  the  hea lth  com­
m u n i ty  to m y  challenge to  develop a v o lu n ta ry  p ro ­
g ra m  has pe rsuaded  me t h a t  my in it ia l  ju d g m e n t  was 
correc t.  I w a n t  to  a s su re  you t h a t  I— and m any  
o th e rs— rem a in  a w a re  of w h a t  has  been accomplished 
and  th a t  we will con t inue  to  closely follow and  ac­
knowledge y o u r  efforts.

In  o u r  h a b i t  of m e a s u r in g  successes and  fa i lu re s  in 
th is  a r e a  s t r ic t ly  in te rm s  o f  percen tages ,  we can lose 
s ig h t  of th e  real do lla r  im p a c t  o f  the  V o lu n ta ry  E f-
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f o r t .  F ro m  fiscal y e a r  1977 to  1978, M ed ica re  hosp ita l 
benefit ou t lay s  Increased  by 17.1 pe rcen t .  In  t h e  con­
g ress iona l  b u d g e t  f o r  th e  fiscal y e a r  w hich  began 
O ctober 1, 1978, th e  p ro jec ted  M edica re  in c re ase  for  
these  sa m e  benefits  is  12.5 pe rcen t.  T h e  s h a r p  drop 
in  p e rc e n ta g e  g ro w th  fo r  th i s  p a r t  o f  th e  M edicare  
p r o g ra m  is $805 m i l l io n ; $680 million o f  th is  reduc­
t io n  is b e in g  a t t r i b u t e d  to  th e  effect o f  th e  V o lu n ta ry  
E ffo r t .  Y o u r  w o rk  is  m a k in g  a  difference.

I hope, how ever,  t h a t  I  will not be m isunders tood .  
M y com plim ents ,  like all com plim ents  g iven  to  o r  by  
po lit ic ians ,  a r e  provisional.  E v e r y  po li t ic ian  knows 
th a t  he ca n n o t  s ta n d  on ly  on h is  p a s t  r ec o rd — he has 
to  be able to  prov ide  a p ro g ra m  fo r  t h e  f u tu re ,  as­
s u ra n c e s  a s  to  v .h a t  he  will do  tom orrow . You a re  all 
f a m i l ia r  w i th  th e  q ues t ion  every  co n s t i tu e n c y  r e g ­
u la rly  poses :  “ Yes, b u t  w h a t  have you done fo r  me 
la te ly ?”

T h e  m ora l  I  d ra w  f ro m  th i s  is t h a t  you d a re  no t  
th in k  you can r e s t  on y o u r  laurels .  N in e  m o n th s  or  
even one y e a r  o f  success  will no t  p e rsu a d e  th o se  who 
need to be  pe rsuaded  t h a t  th e  v o lu n ta ry  p ro g ra m  can 
achieve i t s  goals on a lo ng -range  b as is  and  t h a t  we 
can  rely on all w i th in  th e  in d u s t ry  to  su b o rd in a te  
m ore  n a r ro w  in te r e s t s  to  th e  l a rg e r  public  in te res t .  
To accomplish t h a t  pu rp o se  you will h ave  to  repea t  
y o u r  success, m a in ta in  the  h ig h  level of ded ica tion  
an d  e n th u s ia sm  so f a r  a t ta in e d ,  and  p roduce  long­
te rm  re su l ts  t h a t  co n t in u e  to  j u s t i f y  y o u r  f a i th  in  the  
capac i ty  o f  th e  in d u s t ry  to  m e e t  f ree ly  an d  respon­
s ib ly  defined goals.

I believe t h a t  th e  c r i t ica l  t e s t  o f  th e  in d u s t ry ’s 
s in c e r i ty  and  ca p ac i ty  to  responsib ly  m a n a g e  i tse lf  
w i th o u t  th e  d i r e c t  in te rv e n t io n  of  the  federa l  govern ­
m e n t  sti l l  lies ahead .  T h e re  cun  be no le t t in g  up, no 
backslid ing ,  no se lf -c o n g ra tu la t io n .  Too m uch  is a t  
s ta k e  fo r  all o f  us. Too  m uch  y e t  r e m a in s  to be 
proved. A nd  let me say, also, t h a t  i t  is an  effort  worth  
u n d e r ta k in g — n o t j u s t  fo r  th e  neg a t iv e  reason  of 
avo id ing  g o v e rn m e n t  contro ls ,  b u t  fo r  th e  posit ive 
reason  o f  r e s to r in g  public  confidence in th e  indns- 
t a r y ’s to ta l  c o m m itm en t  to th e  hea lth  an d  w e lfa re  of 
th e  A m erican  people.

As we look ahead  to  nex t y e a r  in th e  Congress, I 
ca n n o t  help  b u t  believe t h a t  p ro g re ss  on federa l  leg­
islation  to  contro l hosp i ta l  co ts will Inev itab ly  be 
linked to  p ro g re ss  t h a t  you m ake on th e  V olun ta ry  
E ffort.  A lth o u g h  I have  not recen tly  d iscussed  next 
y e a r 's  leg is la t ive  a g e n d a  w ith  anyone in the  A dm in­
is t ra t io n ,  I am q u i te  s u r e  t h a t  some rev ised  fo rm  of  
hosp ita l  cos t c o n ta in m e n t  leg is la tion  will be  advo­
ca ted  e a r ly  in th e  n ex t  session. F rom  m y s tandpo in t ,  
I co n t in u e  to believe a  ra t io n a l  s t a n d b y  p ro g ra m  
would be th e  m os t  effective incen tive  to help  you 
p u rsu e  y o u r  goals. In e i th e r  event,  m uch  legis la tive 
im p ro v e m en t  can  of  cou rse  be  made—  both  in the 
A d m in i s t r a t io n ’s o r ig in a l  approach  an d  in m y s ta n d ­
by p ro g ra m .  T hese  bo th  su re ly  will be considered  
d u r in g  th e  nex t  session.
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B u t  a s  I sa y  th is ,  i t  should  also be noted  t h a t  I a m  
a  political r e a l i s t .  I  know — a n d  you know — t h a t  w h a t ­
eve r  h a p p e n s  d u r in g  le g is la t iv e  deba te  on th is  issue  
will be  done w i th  a full a p p re c ia t io n  of th e  p e r f o r ­
m ance o f  th e  V o lu n ta ry  E ffo r t .  J u s t  a s  i t  is c lea r  t h a t  
y o u r  f a i lu re  to  con t inue  to  achieve y o u r  goals will 
acce le ra te  co n g re ss io n a l  ac tion  n ex t  y e a r  on th i s  issue ,  
th e  con t in u ed  success of  th e  V o lu n ta ry  E ffo r t  ca n n o t  
be  ignored . T o  p u t  i t  s im ply , y ou r  bes t  weapon  to  
slow th e  a d v a n c e m e n t  o f  fed e ra l  leg is la t ion  in th i s  
a r e a — is to  p r e e m p t  th e  need f o r  it .  C on t inued  success 
o f  th e  V o lu n ta ry  E f fo r t  m ig h t  well j u s t  do th a t .

In  f irs t  d is c u s s in g  th i s  i s sue  a t  th e  A m er ic an  H o s ­
p ita l A sso c ia t io n  m e e t in g  la s t  F e b ru a ry ,  I  com pared  
y o u r  response  to  P re s id e n t  C a r t e r ’s proposal to  th e  
im pac t of t h e  old a r m y  d r a f t — I sa id  t h a t  n o th in g  
s t im u la te s  v o lu n te e rs  as  effectively a s  th e  genu ine  
f e a r  o f  the  d r a f t .  So in  c losing  today, let m e  rem a in  
co n s is te n t  in  m y  analogy. T h e r e  a re  some in  W a sh ­

D u r in g  1978, the  R e a d e r 's  D iges t  A ssocia tion ,  in cooperation  w i th  t h e  A H A 's  
Office o f  P ub lic  A ffa irs ,  conducted  a  special p ro g ra m  th r o u g h  w h ic h  i t  donated  
m ore  th a n  400 s te re o  home e n t e r t a in m e n t  sys tem s w o rth  m ore t h a n  $200,000 to  
A H A  m e m b er  in s t i tu t io n s .

The q u ad ra p h o n ic  sys tem s,  w hich  included tu rn ta b le s ,  d u s t  covers ,  A M -F M  
ste reo  rad ios ,  e ig h t- t ra c k  s te reos ,  and  fo u r  speakers ,  w ere  p a r t  o f  a  d isco n t in u ed  
line of equ ip m en t  t h a t  R e a d e r ’s D ig es t  A ssociation  w ished  to p h a s e  out.  In 
exchange  fo r  i ts  donation ,  R e a d e r ’s D ig es t  A ssocia tion  w an te d  th e  A H A  to  se lect 
th e  rec ip ien t  in s t i tu t io n s  a n d  public i ty  f o r  the  p rogram .

The A H A  recom m ended  t h a t  the  sy s tem s  be offered to  lo n g - te rm  ca re  
in s t i tu t io n s ,  because th e y  usually  h ave  rec rea tion  room s w h e re  t h e  e q u ip m e n t  
can  be used and  because th e  n u m b e r  o f  such  in s t i tu t io n s  closely m a tc h e d  the  
n u m b e r  of  ava ilab le  s te re o  sys tem s.  The A H A  issued a  g en e ra l  p re s s  re lease  
ab o u t  th e  donation p ro g ra m ,  notified the  selected in s t i tu t io n s  a b o u t  th e  donat ion ,  
and  supplied  them  w i th  sam ple  p re ss  k i ts  to  publicize th e  donation .

R e a d e r ’s D ig es t  A ssoc ia tion  w as de l igh ted  w ith  th e  p re ss  coverage  th e  p r o g ra m  
received and believed t h a t  i t  w as  v e ry  successful, especially because o f  th e  
A H A 's  cooperation .  A H A  m e m b ersh ip  response to  th e  p ro g ra m  w a s  
overw helm ing ly  favorab le ,  a s  shown by some of  th e  com m ents  t h a t  ap p e a re d  
in m em bers '  pub lica t ions  o r  in  le t te rs  of th a n k s  received by the  R e a d e r 's  
D ig es t  A ssoc ia tion :

" T h e  sys tem  serves  as a c o n s ta n t  rem in d e r  th a t  th e re  is a  w ay an d  a ro le  fo r  
p r iv a te  e n te rp r i s e  to  show i ts  concern  fo r  people w ho a re  in s t i tu t io n a l iz e d ."

" O u r  employees a r e  dev is ing  m ethods  o f  m ak ing  th e  sy s tem  p o r ta b le  so t h a t  a 
m a x im u m  n u m b e r  o f  o u r  res iden ts ,  located in se p a ra te  w ards ,  m i g h t  en joy  
the  excellent sound rep ro d u c t io n ."

“ T h e  E n te r t a in m e n t  S y s tem  has  been installed  in  our  m a in  h o sp i ta l  d in in g  
room, w here  a p p ro x im a te ly  400 p a t ie n t s  will now have the  o p p o r tu n i ty  of  l i s ten in g  
to  background  music d u r in g  meal pe r iods .”

“ I hope t h a t  you have an  iden of  the  lim ited rec rea t ion  b u d g e t  in  a  s ta te  
hosp ita l  so t h a t  you will know j u s t  how much th is  fine sys tem  will add  to  the  
p le asu re  of o u r  p a t ie n t s ."

“ O u r  k ids  a re  d e r iv in g  a t rem en d o u s  am o u n t  of p leasu re  f ro m  th is  g r e a t  
audio  eq u ipm en t ."

In add i t ion ,  th is  p ro g ra m  w as a valuable  u n d e r ta k in g  fo r  th e  A H A , en a b l in g  
i t  to  provide a ta n g ib le  benefit  to  i t s  m em ber  in s t i tu t io n s  and t h e i r  p a t ie n t s  
and  p rov id ing  i t  w i th  an  o p p o r tu n i ty  to  w ork  effectively w i th  a  s e g m e n t  
o f  p r iv a te  business .  ■

AHA, R E A D E R ’S 
D IG E S T  T E A M  UP 
T O  B E N E F IT  L T C  

IN S T IT U T IO N S

in g to n  w ho today  r e g r e t  t h a t  th e  C o n g res s  has  done 
aw ay  w i th  th e  old Selective Service S ys tem . T h e y  
sti l l  believe com pulsory  m i l i ta ry  se rv ice  shou ld  be  r e ­
q u ir e d  fo r  all. T h e re  a r e  o th e rs  who believe t h a t  th e  
d r a f t  should  be  available on a  s ta n d b y  bas is ,  in case  
th e re  i s n ’t  sufficient v o lu n ta ry  effort  to  m e e t  o u r  m il i ­
t a r y  goals. F inally ,  th e re  is a  th i r d  g ro u p — th e  one 
w hich  to  d a te  has  prevailed . T hey  a r g u e  t h a t  th e  
v o lu n ta ry  a rm y  is  w ork ing , so we shou ld  f o r g e t  au o u t  
th e  d r a f t  and focus on o th e r  leg is la t ive  p r io r i t ie s .

F o r  cost con ta inm en t ,  th e  A d m in is t r a t io n  h a s  
u rg e d  m a n d a to ry ,  and I  h av e  u rg e d  s t a n d b y  a p ­
proaches,  b u t  you a re  go ing  to  m ake i t  to u g h  f o r  u s  
to  sell e i th e r  p ro g ra m  as  long a s  you r  v o lu n ta ry  a r m y  
is  p ro d u c in g  solid s ta t is t ic a l  resu lts .  Y o u r  f u tu re ,  
ladies an d  gentlem en, is  in y o u r  h an d s .  Y our  cos t 
co n ta in m e n t  p e r fo rm an ce  in  each o f  th e  50 s t a te s  
will s t ro n g )"  'nfluence w h a t  th e  C ongress  does d u r in g  
th e  n e x t  y t^ r ,  ■
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