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B i l l S ig n i f i c a n t  Information  
(Witness,  Action)

1:30 p. 
4/15/80 005

CSHB
550 Chairman Sturgulewski opened meeting & gave a

b r i e f  summary

029 Representat ive  Joyce Munson, Sponsor

123 Sen. Rodey /  T r a f f i c  l i g h t s  owned by c i t y 7

188 Hike Thompson, Anchorage M unic ipa l i ty  T r a f f i c  Div.

208 Sen. Rodey questioned pas t  cooperat ion/coordination

between S ta te  and Munic ipali ty

242 Ron Lind, Dept, o f  Transportation & D.P. - No 
Obiect ions

250 Mitch Gravo, Anchorage Munic ipal i ty ,  Support b i l l

281 Senator Rodey moved to  "do pass" no o b j e c t io n s . .

300 RES. Sunmary /  r e s o lu t io n  request ing  Gov. t o - d i r e c t
Dept. F ish  & Game to  conduct study r e l a t i n g  to  
the r es to c k in g  o f  Anchorage lakes .  COMM. rNTRODUCE?

by Sen. Rodey 
No o b j ec t io n s  for  Committee introduct ion.

373 RES
\.

Summary /  U t i l i t y  Revolving loan Fund /  by Sen.

Sturgulewski.  No ob jec t io n s  to  Comm, introducei d

..........4 G 5 ...... __
SB 
1 # Caoito l  Foundation. Program

536 Marge Gorsuch, Aa Us. C/RA

449 Jim Rhodes, AA Rep. Malone /  Formula Summary 
------------------------------------------------------------------------

Meeting adjourned.



O fficial B usiness

(A la s k a  J i i a ie  ^ e ^ ts la lu r t

Senate
Committee on 

Community &  Regional Affairs
Pouch V 

S ta te  CapiU.1 
Ju n e a u , A laska 99811

April 14, 1980

TO: Senator Bob Mulcahy
Vice-Chairman 

Senator Tim Kelly 
Senator Pat Rodey 
Senator Terry Stimson 
Representative Joyce Munson

FROM: A r l i s s  Sturgulewsk/
Chairman

SUBJECT: Committee Meeting, Capitol Bui lding, Butrovich Room

Tuesday, April 15, 1980 - 1:30 p.m.

CSHB 550, am - An Act re la t in g  to the transfer  to cer ta in  m u nic ip a l i t i e s  
of  the r e s p o n s i b i l i t y  o f  the Department of  Transportation  
and Public F a c i l i t i e s  for t r a f f i c  control systems; and 
providing for  an e f f e c t i v e  date.

SB 546 - B r ie f in g /  Regarding s t a t e  aid capita l  p r o j e : t s /  e s t a b l i s h
cap ita l  project  foundation fund and providing for an 
e f f e c t i v e  date.

Wednesday, April 16, 1980 - 1:30 p.m.

SB 546 Joint Senate/House C/RA Telecor.'erence (Governor's Conference 
Room)
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I I . F I S C A L  D E T A I L
A g e n c y  A f f e c te d  D e p a r t m e n t  o f  T r a n s o o r t a t i n n  & P u b l i c  F a r i  1 i  f  i p<;
P r o g r a m  C a te g o r y  A f f e c t e d  T r a n s p o r t a t i o n
B R U , P r o g r a m , o r  S u b p r o g r a m ( s )  A f f e c t e d M a i n t e n a n c e  & O p e r a t i o n s
( N o t e :  I f  m o r e  t h a n  o n e  b u d g e t  c o m p o n e n t  is  a f f e c t e d ,  se  

c o m p o n e n t  in  t h e  a n a l y s i s  s e c t i o n . )  

E X P E N D I T U R E S  ( T h o u s a n d s  o f  D o l l a r , )

p a r a t e  l in e - i te m  a m o u n t s  a n d  f u n d in g  f o r  e a c h
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F U N D I N G  ( T h a i  s a n d s  o f  D o ]  
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F E D E R A L  F U N D S

O T H E R  ( S p e c i f y  F u n d  S o u r c e )

P O S IT IO N S  
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T E M P O R A R Y

i l l .  .N A L Y S IS  (S e e  F is c a l  N o t e  P r e p a r a t i o n  I n s t r u c t i o n s ,  S e c t io n  I I I )

The b i l l  fs  drafted with the provis ions  providing for the inc lus ion  o f  terms and con- \ 
d i t io n s  to be in the public i n t e r e s t  and for payment to1 the municipali ty  to be based 
upon previous maintenance and operation co s t s  and w i l l  not cause a cost  chanqe to £ 
State  government.

I f  a unif ied  municipal ity and the State  enter  into  an agreement, the State  would reduce ;< 
personnel and rela ted cost s  an'1 increase  contractual s er v ic es  to allow payment to the 
m unic ipali ty .  At t h i s  t ime, tne c o s t s  which would be app l icab le  are not known s ince  
the part icu lar  makeup of  the agreement would decide thp cost s
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4/14/80 —  ARI.ISS CSHB 550, am

Ken Spray, Local 71, Juneau 586-6993 c a l l e d  (I  missed him when

he stopped by e a r l i e r . . . )

HE OPPOSES ABOVE BILL.

Unior s. mdpoint -  employees might not  want to  tran s fer  -  
w ith  s t a t e  they have b e n e f i t s  p lus  c o l l e c t i v e  bargaining aid  
might not  want to be pushed in t o  m u n ic ip a l i ty ,  as c i t y  ordinances  
can change on whims, (as did Fbx??)

He quest ions  th at  Anchorage could b e t t e r  handle the computer(s)
versus  s t a t e   Said i f  employees don't  w ish  to  t r a n s fe r ,  they
are awful ly  hard to  obta in  -  i t  took h i s  union over 6 months 
the l a s t  t ime looking for  the s t a t e  - Questions whether 
one or two computers involved and d i f f e r e n t  b e n e f i t s  -  why not  
DOT-PF taking o v e r . . e t c .

He wanted you to know h i s  f e e l i n g s  - and p’ ans to  t e s t i f y

Mitch stopped by and c a l l e d  Frank Tecco, who to ld  me:

Anchorage system i s  under one computer t r a f f i c  control system,  
and S ta te  and m unic ipa l i ty  have plugged in  t h e i r  respect :i.ve 
operation s i g n a l s . . . .  Anchorage current ly  has 4 engineers ,
10 techn ic ian s  which cover many other  f a c i t s ,  f i r e  alarms,  
p o l i c e  monitering,  e t c  — as r e s u l t  o f  above trans fer ,  where 
State  current ly  has 3 technic ians  working i n  Anchorage area,  
t h i s  would change to  1 engineer and 2 techn ic ian s .  - t h i s  added 
to the e x i s t i n g  p o s i t i o n s

Jjr> ff /J. ,S Jif.



M u n i c i p a l i t y  o f  A n c h o r a g e

M E M O R A N D U M

d a t e :  January 13, 1978

T0: Mayor Sullivcin through Municipal Manager

f rom :  Municipal T r a f f i c  Engineer

s u b j e c t :  j r a f f i c s igna l  System

Since my appointment to  the p o s i t io n  of  T ra f f ic  Engineer in Anchorage, I 
have had ample opportunity to observe the operation of t r a f f i c  s ig n a ls  and 
t h e i r  c a p a b i l i ty  for  moving t r a f f i c  through the M unic ipali ty .  I have a l so  
become acquainted with the Computer Center and the e f f o r t s  the State  Mainten­
ance and Operations Sect ion has undertaken towards e s t a b l i s h in g  a synchronized 
s ignal  system. I am frequent ly  reminded o f  the State  s ignal f a i l u r e  response 
record and have d iscussed  operations  with the State  Maintenance and Operations 
S ec t ion ,

I am disturbed by the S t a t e ' s  e n t ir e  operat ion ,  primarily  because the necessary  
e x p e r t i se  to manage sjch an e s o t e r i c  en terp r ise  as the new t r a f f i c  s ignal system 
exceeds the c a p a b i l i t y  which the State  p o sses s .  Maintenance and Operations has 
assumed f u l l  responsiD i1i t y  for t r a f f i c  movement and re ta in s  formal authority  for  
t r a f f i c  con tro l .  Maintenance men and technic ians  cannot learn enough from "sales  
tra in ing  crosses" to replace  many years o f  actual experience with t r a f f i c  signal  
c o n tr o l l e r s  on the s t r e e t s .  Soon Honeywell w i l l  leave and the problem w i l l  be com­
pounded s ince  the Maintenance and Operations Section w i l l  be l e f t  to control t r a f f i c  
by themselves

It i s  increas in g ly  obvious that  the recent reorganization of  the Department of  
Transportation has adverse ly  e f f e c t e d  i t s  operation and overa l l  e f f i c i e n c y  by 
d i s s e c t i n g  the T ra f f i c  Engineering fu n c t ion s .  Planning and Design contain  
experienced T ra f f ic  Engineers,  j e t  they have no control over day to day operations  
on the highways. The actual control o f  and r e s p o n s i b i l i t y  for t r a f f i c  movement 
has now been assumed by the State  Maintenance and Operations Sect ion .  Thus, the 
formal authority  in t r a f f i c  control Tor 80ft o f  Anchorage's t r a f f i c  s ig n a l s  aid 
major highways now r e s t s  within an organizat ion that contains  no profess ional  
T raf f ic  Engineers.  Furthermore, the State  has a complex computer center to pro­
vide t r a f f i c  s ignal  control through System Engineering, but have no System 
Engineering personnel nor anyone experienced in computer programming, s ignal  
systems or urban s i g n a l i z a t i o n  control tecnniques.

It  i s  time that we s e r io u s ly  consider  resuming a l l  t r a f f i c  control f a c i l i t i e s  in 
the urbanized area of  t h i s  Munic ipali ty .  The opportunity i s  present  because we 
possess  both the e x p e r t i s e  in the engineering functions and in the maintenance 
funct ions  to optimize the b e n e f i t s  achievable  from the present equipment.



Mayor S j l l i v a n  through Municipal Manager 
RE: T ra f f i c  Signal System
January 13, 1978
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The fo l lowing  l i s t  contains  j u s t i f i c a t i o n  why the Municip l i t y  of Anchorage should 
resume complete control o f  the t r a f f i c  s ignal  system within  the urban area.

•<7/Xhe people o f  t h i s  Munic ipali ty  have ind icated  th^ir  in ten t  to
7 be uniTieHT“elTminate divided j u r i s d i c t i o n a l  contro ls  and r e -
^•move outs id e  big brother a t t i t u d e s .  We can no longer "pass the  

buck" in c i t i z e n  complaints to  the S ta te .

^  . Commissioner Harris has reportedly  s ta ted  that he supports con­
t r a c t in g  a c t i v i t i e s  to loca l  j u r i s d i c t i o n s  as much as p o s s ib l e .

. Talk within  the e l e c t r o n ic s  industry i s  centering  around the
preparation o f  an annual maintenance package to present  to the 
S ta te .  The package w i l l  include the pr ivate  maintenance o f  a l l  
t r a f f i c  s ig n a l s  and the Computer Center.

. Don McAllen, E lectronics  Supervisor ,  informs me t h a t ,  with the
addit ion o f  the 3 man State  s ignal crew, we can maintain a l l  
s ig n a l s  and other  hardware. Furthermore, we can work a swing 
s h i f t  because of  our depth in e l e c t r o n i c  personnel (9+3).  We 
w i l l  be able  to  respond to emergencies f a s t e r ,  with more equip­
ment, manpower, and e x p e r t i s e .  This w i l l  reduce veh icu lar  de lay  
and inconvenience while  increas ing  public  s a fe ty .

. We have two A ssoc iate  T r a f f i c  Engineers in our o f f i c e  which have
-  ex ten s iv e  background and tra in in g  in t r a f f i c  s ig n a l s  and t r a f f i c

s ignal  systems. Both of  the fo l lowing  ind iv idu a ls  have the know­
ledge o f  what a c tu a l ly  happens on the s t r e e t  when one pushes buttons  
in the Computer Center.

Mr. Bob S ic k le r  has 10 years o f  experience  in f i e l d  tuning t r a f f i c  
s ignal c o n tr o l l e r s  and 5 years o f  work with a s im i la r  t r a f f i c  com­
puter system. Mr. S ic k le r  i s  current ly  President o f  the Northwest 
Sect ion of  the International Municipal Signal A ssoc ia t ion  and has 
kept h im se l f ,  through t h i s  A ss o c ia t io n ,  well  informed o f  a l l  the  
advances in t r a f f i c  s ignal  system c o n tr o l .

Mike Thompson i s  educated in computer systems and computer language 
by a highly  technical  c o l l e g e  and for the past 4 years  has worked 
with t r a f f i c  s ignal design and had cor .r lete  r e s p o n s i b i l i t y  for  a 
s im i la r  t r a f f i c  s ignal  control computer in Portland, Oregon.
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We can resume the operation and maintenance o f  a l l  t r a f f i c  s ignal  equipment in  
urban Anchorage by securing an addit ion.i l  3 man t r a f f i c  maintenance crew with  
aa-A s s o c ia t e - T r a f f i e - Engineer and-ono Technician to  operate the Computer Center.  
This w i l l  not adverse ly  impact the M u n ic ip a l i ty ' s  budget because the s a l a r i e s  
paid t h e s m e n  would be furnished through a State  Contract.  Maintenance and 
repair  o f  the Computer Center would be contracted to Honeywell and a l s o  charged 
back to the S t a t e .  Since a l l  the overhead and management for  t h i s  operation  
already e x i s t s  in the M unic ipa l i ty ,  i t  w i l l  save the requirement for  redundant 
management with in  the S ta te .

You suggested th at  I have lunch with Mr. O'Sullivan to d i s c u s s  our p a r t ic ip a t io n  
in the Computer Center.  I seek your support in d i s c u s s in g  ;he t r a n s fe r  of  the  
e n t i r e  t r a f f i c  s ignal ,  system f a c i l i t i e s  over to  the M unic ipa l i ty .  I f e e l  con­
f id en t  that we can convince the Sta te  of  the merits  of  Municipal management. I 
s o l i c i t  your support in t h i s  endeavor for  I am convinced that the motoring publi  
in Anchorage w i l l  b e n e f i t .

Frank C. Tecca 
Municipal T r a f f i c  Engineer

FCT:ae
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