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FURTHER:
Date: rc
Mr. Speaker:
The Committee on  STATE AFFAIRS has had HB 667

"An Act making a supplemental appropriation tc the Department of
Transportation and Public Facilities for the North Slope haul road;
and providing for an effective date."

under consideration and ( \Aonty of the ~ *mlttee) (the committee)
reports 1t back with the 0I|o Ing” recomment tlons:

same fli

(1 do pass (] do not pass
¢ 1 do pass with attached amendments(s)
v replace with CS for ) new tit

and recommends
1 AND attaches a "Letter of Intent" () New Fiscal Note
1 reports It back without recommendation

1 referred to the Committee
NG
DO PASS OTHER RECOMMENDATIONS:
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FISCAL NQTL

Eil?Resolutron No . Hnusp B||| 667
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Il FISCAL DETAIL
éen%ﬁg ected artrérerﬂt of Transportation and Public Facilities

cheao S becte Kl ortta(rjtrlon[ R SO BRU.No. Sf 0 C i
ubpr ected Interior Region 0. SIOPE Road_com onen
Ftﬁrte P %roret an o e%%r?g? [ eom onent 1s a?ected se%aratewlne ltem amounts andp un'r}rng for each

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY80  FY®8l FY8  FY8  FYo4 FY 85

100  peErsoNAL SERVICES . 86.0
9 CONTRACTUAL 0
3t400.5
488 88MMODITIES 143.2
288 EOUlPMEgtT
LAND & STRUCTURES
200 GRANTS. CLAIMS. ETC

FUNDING  (Thousands of Dollars)

GENERAL EUND. 3.685.0) !

OTHER Snccr v Fund Source)

152sm Q as

FULL TIME
PART TIME

temporary

Il ANALYSIS (See Fitcal Note Preparation Instructions. Section II1*

The first session of the 1lth Legprslature approprrated 52.400.000* to the
)ePartment of Trans oréatron and ub IC acr |t|ei] or maintenance of the
North Slope Haul Road during Fiscal Year 1 The Governor's qri qgl
request was for S4,566.100 Dased on the assumptron th't the roa be
maintaine solely by State forces operating from five c%mp sites. At the
aresent time there are three camps 1n o?eratron manned by State emp ogees
ar?vr Ing mdnten nce for 182 miles of the Haul Roag. The remarnrn%

miles of roa IS Deing marntarne under contract Wit twogrrvate contracting
firms.  This arran%ement for marntenance of the North Slope Haul Road Is

expected to continle through Fiscal Year 1980,

(Continued on next page)
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Fiscal Note - MB 667

g the 182 mlles of rﬁd with State forces durlng FY 80

The cost of maintai 0
osts 8f the two Presently negotlate
, 6 er mont H

ni
projected at 1,9
?ntracts tota 0?4 31,100 he 12 month period

|
0 e {or mam&enance of the entire

th Stat oracmsI atednet>r<%)en | euls hen he $6,085,000. The table
H Y 8?cates tﬁe pro?ecteg ﬁort aﬁ Y;/seg upon the above narrative.
Maintenance by State forces $1,953,900
Maintenance b¥ contracts 4,131,100
Total Maintenance Costs ?6,085,000
Less FY 80 appropriation* 2,40C,000)
Supplemental Requirement $3,685,000

A co J Beput¥ go m|33|0ner Ryan's memoranelum on, this sub#nect s attached.
It s ou note e due to an error In calculation, morandum
|seque§aS|re$ 137,300 of supplemental funds when in actuahty only $3,685,000

The Fiscal Year 1981 Governors bud{;et request assumes maintenance ?f the
entwe haul road utilizing OmﬁY State forces, resulting in an overall reductic
rom the amounts required” for

Note * This issumes passage of HB 577 which appropriates the remainin
%360,000 ? the Nogrth Slope Haul Road Bp Q d
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ATTACHMENT E . DEC~™4.1979

Ron Lind oau December 20, 1979 DOT/PF

Deputy Commissioner, Administration CO“AM|SS|ONER'S OFFWE

Department of Transportation JKK04OOC—0003 /. .-
and Public Facilities _5#7?7?-
[ItPHONT NO.
77077, e
Patrick P. Ryan SuBJfCt Supplemental Request - North
Deputy Commissioner, M & O Slope Haul Road Component

Department of Transportation
and Public Facilities

N o

The Free Conference Committee Budget provLded for a lump tsuth appropriation
of $2,400,000.00 to maintain the North Slope Haul Road (-~Additionally, the
Haul Road was made a Component of the Interior Region Maintenance and,

Operations BRU.

The Governor’s Request for the 1980 Operating Budget for the Haul Road was
$4,566,100. That amount was estimated to be adequate to provide year
around maintenance from five camps manned by SLate employees. At the
current time, and for the remainder of Fiscal Year 80 there will be only
three camps in operation providing coverage for 182 miVu of the road.

Hie remaining, 210 miles will he maintained under n contractual arrange-
ment with two private contractors. The requirement to continue the two
contracts for the remainder of Fiscal Year 1980 will require us to request
a Supplemental greater than $2,166,100. The $7,166,100 in the difference
between the Governor’s request of $4,566,100 for year around maintenance
and the $2,400,000 approved by the FCC for partial year Tfuiu Ing.

The total Supplemental needed for the Ilnul Road Component to finish Fiscal
Year 1980 is $3,737,300. This amount will make a total FY 80 budget of
$6,137,300 which in $1,571,200 over the Governor®s Request for 1980.

The cost of maintaining the first 182 miles with the state forces located
at three camps is estimated at $1,953,900 for a full year. The two
contractu will cost $344,260 per month or $4,131,100 for a full year.

The total expenditures .for this component as of November 30, 1979 was
$1,635,593 leaving a balance of $404,407. The Legislature only fund 85X
of the $2.4 million approved.

There 1is the alternative of making up the shortfall in the Haul Rond
Component by transferring funds from the other three Interior Components.

This alternative has been considered hut would result in extensive reduction

of oervfeon to the remainder of the Region as the effect would he a 33X

reduction in those components. Therefore, that alternative 1in unacceptable

in my opinion.

le* third alternative is to drop the two contracts and man the remaining
710 miles with state forces. While it is estimated that thin would result
in a savings to the r.tnto, the alternative 1is not practical an cmp
facilities do not eslat at thin time to allow the placement of state

personnel .

There fore, we believe the only viable rout sc* of action In to request a

nuppl:*mcntal In the amount of $3,737,300 to coirplcte 1Y 80.
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