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THE LEGISLATURE OF THE STATE OF ALASKA 
ELEVENTH LEGISLATURE

FISCAL .NQTL
I. REQUEST

Bill/Resolution No Hnusp B i l l  667___________________________________________________________
Title — An Ar.t  making a  <;npplpmpnta1 apprnpri/it-inn tn_the _POTPF. fn r  thp Nn— Slope Haul Boad 
Requested by House State A f fa i r s  Committee (Ch r is t ine  Hart ing )Date 2/.1.4/B(L___________

II. FISCAL DETAIL
Agency Affected Department o f  Transportation and Public F a c i l i t i e s ______________________
Program Category Affected Transportation______________________________________________________
BRU. Program, or Subprogram(s) Affected In t e r i o r  Region M S 0 BRU. No. Slope Road Component 
(Note: I f  more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
100 P E R S O N A L  SERVICES . 8 6 . 0
200 TRAVEL 55.3
300 CONTRACTUAL 3 t 4Q0.5
400 COMMODITIES 143.2
500 E O U 1P M E N T
600 LAND & STRUCTURES
200 GRANTS. CLAIMS. ETC.

FUNDING (Thousands of Dollars)
GENERAL FUND 3 .6 8 5 .0 l 1
FEDERAL FUNDS
OTHER (Snccifv Fund Source)

152s m Q a s

FULL TIME
PART TIME
t e m p o r a r y

III ANALYSIS (See Fitcal Note Preparation Instructions. Section III*
The f i r s t  session o f  the 11th Legis la ture appropriated S2.400.000* to the 
Department o f  Transportat ion and Publ ic F a c i l i t i e s  f o r  maintenance o f  the 
North Slope Haul Road during Fiscal Year 1980. The Governor's o r iq ina l  
request was f o r  S4.S66 .100 based on the assumption t h ' t  the road would be 
maintained s o l e l y  by State forces operating from f iv e  camp s i t e s .  At the 
present time there are three camps In operat ion manned by State employees 
providing maintenance f o r  182 miles o f  the Haul Road. The remaining 210 
miles o f  road is being maintained under contract with two p r iva te contracting 
f i rms . This arrangement f o r  maintenance o f  the North Slope Haul Road is 
expected to continue through Fiscal Year 1980.

(Continued on next page)
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Fiscal Note - MB 667

The cost o f  maintaining the 182 miles o f  road with State forces during FY 80 
is pro jected at $1 ,953 ,900 .  The costs o f the two p resent ly  negotiated 
contracts to ta l  $344,260 per month, o r  $4 ,131,100 f o r  the 12 month period 
o f  FY 80. The t o t a l  antic ipated expenditures f o r  maintenance o f  the ent i re  
road by both State forces and contracts would then be $6 ,085 ,000 . The tab le 
below Indicates the pro jected s h o r t f a l l  based upon the above na r ra t ive .

Maintenance by State fo rces $1 ,953 ,900
Maintenance by contracts 4 ,131 ,100
Total Maintenance Costs $6 ,085,000
Less FY 80 appropria t ion* (2 ,40C ,000)
Supplemental Requirement $3 ,685,000

A copy o f  Deputy Commissioner Ryan's memorandum on th is  sub ject is attached.
I t  should be noted the due to an e r r o r  in ca lc u la t i on ,  his memorandum 
requests $3 ,737,300 o f  supplemental funds when in a c tu a l i t y  only $3 ,685,000 
is required.
The Fisca l Year 1981 Governor ’ s budget request assumes maintenance o f  the 
en t i r e  haul road u t i l i z i n g  only State fo rce s ,  re su l t ing  in an o v e r a l l  reductic 
from the amounts required f o r  FY 80.
Note * This issumes passage o f  HB 577 which appropriates the remaining 

$360,000 o f  the North Slope Haul Road budget.
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Ron Lind o a u  December 20, 1979 DOT/PF
Deputy Commissioner, A d m i n i s t r a t i o n  CO M M IS S IO N ER 'S  O FF ICE
Department of T r a n s p o r t a t i o n  ,llt K0 4 00 C -0 00 3  /. • •

and P ublic F ac i l i t i e s  .5#??-

IlltPHONf NO.
7 ? / ? , ? .  . / •

P a t r i c k  P. Ryan SuBJfCt S upplemental R e q u e s t  - North

D e p u t y  Commissioner, M  & 0 Slope H a u l  R oa d  Component

Dep a rt me n t  of T r a n s p o r t a t i o n  

and P u b l i c  F a c i l i t i e s

ATTACHMENT E • D E C ^ 4 .1 9 7 9

I^  % /
T he  F r e e  C on f e r e n c e  C o m m i t t e e  Budget provLded for a lump tsutn a pp r op ri a ti o n  •• —  

of $ 2 , 4 0 0 , 0 0 0 . 0 0  to m a i n t a i n  the North S lo p e  Haul Road ( .^ A dd it i on a ll y ,  the j  
H a u l  Road w a s  m a d e  a C o m p on en t  of the Interior R e g i o n  M a i n t e n a n c e  and, . . J
O p e r a t i o n s  BRU. j

The G o v e r n o r ’s R e q u e s t  for the 1980 O pe r a t i n g  B udget for t he H a u l  Road w a s  

$4,566,100. That a mo u nt  w a s  estimated to be a dequate to p r o v i d e  year 

a r o u n d  m a i n t e n a n c e  f ro m  five camps m anned by SLate emp l oy ee s .  At the 

current time, and for the r em a i n d e r  of F iscal Year 80 there w i l l  be only 

three camps in o p e r a t i o n  p ro v i d i n g  coverage for 182 m i V u  of the road.

H ie remaining, 210 m i l e s  w i l l  he mai n ta in e d  under n c o n t r a c t u a l  arrange­

ment with two p r i v a t e  contractors. The requirement to c o n t i n u e  the two 

c o n t ra ct s  for the r e m a i n d e r  o f  Fiscal Y ea r  1980 w il l  r e q u i r e  us to request 

a Sup p le me n ta l  g r e a t e r  than $2,166,100. The $ 7, 1 66 ,1 0 0  in the difference 

b e t w e e n  the G o v e r n o r ’s request of $4,566,100 for y ea r  a r o u n d  m ai n te na n ce  

and the $ 2 , 4 0 0 , 0 0 0  a p p r o v e d  by the FCC for partial y ea r  fuiu Ing.

T he total S up p l e m e n t a l  n ee d ed  for the llnul Road C omponent to f inish Fiscal 

Y ear 1980 is $ 3,737,300. T hi s  amount will make a total FY 80 budget of 

$ 6 , 1 3 7 , 3 0 0  w h i c h  in $ 1 , 5 7 1 , 2 0 0  over the G overnor's R e q u e s t  for 1980.

T h e  cost of m a i n t a i n i n g  the first 182 miles with the s t a t e  f or c es  located 

at three camps is e s t i m a t e d  at $1,953,900 for a full year. T h e  two 

c ontractu w i l l  cost $ 3 4 4 , 2 6 0  per month or $4,131,100 for a full year.

T he total e x p e n d i t u r e s  .for this component as of N o v e m b e r  30, 1979 w as 

$ 1 , 6 3 5 , 5 9 3  leaving a b a l a n c e  of $404,407. The L e g i s l a t u r e  o n l y  fund 85X 

of the $2.4 m il l io n  a pproved.

T h e r e  is the a l t e r n a t i v e  of m a k i n g  up the shortfall in the H au l  Rond 

Component by t r a n sf er r in g  funds from the other three I n t e r i o r  Components.

This a l t e r n a t i v e  h as b ee n  c on s id er e d  hut would result in e x t e n s i v e  reduction 

of o e r v fe on  to the r e m a i n d e r  of the Region as the effect w o u l d  he a 33X 

r eduction in those com p on en t s.  Therefore, that a l t e r n a t i v e  in unacceptable 

in my opinion.

1 tu* third a l t e r n a t i v e  is to drop the two contracts and m a n  the remaining 

710 miles w i t h  s t a t e  forces. While it is estimated that thin w o u l d  result 

in a sav i ng s  to the r.tnto, the alternative is not practical an c m p  

facilities do not eslat at thin time to a ll o w  the p la c em en t  of state 

p e r s o n n e l .

There fore, w e  b e l i e v e  the only viable rout sc* of action In to request a 

nuppl:*mcntal In the amount of $ 3,737,300 to coirplcte IY 80.
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