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Mr. Speaker:

The Committee on STATE A F F A I R S

D a t e :

has had HB 55

"An Act r e l a t i n g  to an employee sugge s t i o n  award system; e f f e ct ive date

under consideration and (a majority of the committee) (the committee) 
reports it back with the following recommendations:

[ ] 

[ ] 

[ ]

[ ] 

[ ] 

[ ]

do pass [ ] do not pass

do pass with attached am en dments(s )

replace with CS for ________________________________

and recommends

[ ] same title
[ ] new title

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports it back without recommendation

referred to the Committee
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has been prepared by the staff of the Legislative Affairs Agency 
in response to the request and at the direction of the sponsoring 
member or committee. The staff has attempted to place the docu­
ment in proper legal and clerical form, subject to any special 
limitations or instructions of the requestor.

If we may be of further assistance in this matter, please contact 
the Director of Legal Services or the Director of Research 
Services, as appropriate.

T H IS  [ / ]  B I L L  [ ] RESOLUTION [ ] C ITA TIO N

Delivered to requestor

LA-L 40



No award shall be made

A. in excess of $5,000 without the approval of the 
Governor and the Legislature;

B. to an employee who offers a suggestion which is 
considered within the scope of his job responsibilities 
or for which he has control over implementing;

C. until the suggestion is implemented and 
reduced expenditures or increased effectiveness 
is assured;

D. without the release by the employee, his heir, 
representative, or assigns of all rights to 
claims of any nature.
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I. RI-QUF.ST House Bill No. 55Bill/Resolution No. Depar t n cnt  I o: 11 P/.O_________________________________________
Ti t l e_______________ Ait Act Fe in t  in;; t o  ;m r.mplovec Sugges t  ion Award Svstcm
Requested by________'Governor_________________________   Date_______

II. FISCAL DI-TAIL
Agency AITeeted Admin 1sti;«it ion__________________
Program Category Afli-clcd General G o v e r n m e n t ____
Budget Request Unitts) AITeeted t-omnnss ioncr* s 01 I i c e

I-XPI-NDITURI-S (Thousands o f  Dollars) 

FT 70 FY lit) FY HI FY 112 FY h:i FT HI
100 PH R SON A 1. SFRVICF.S ■III. 5 15.5 17.0 50.8 51.8
200 TRAVI-I. 12.0 12.6 15.2 15.0 11.6
300 CONTRACTUAL .............. 5.0 5.3 ; 5 5.8 6. 1
TOO COMMOD1TTLS .8 .8 .0 1.0
500 KOUIPMHNT 2.5 2.T 2.5 2.7 2.8
o n  LAND & s t r u c t u r i s
700 GRANTS. CLAIMS. FTC. •15.0 •17.5 •10. (i 52. 1 51."

TOTAL IDs. 5 I I I . ! ’ 118.7 I jo. .;  I5 l .n

FUNDING (Thousamls of Dol 

CiFNFRAI. FUND

laws)

105.3 LLI.i) _ US .  7 j u c . : J.5L.U
FI-DliRAI. FUNDS
OTTIFR (Specify)

POSITION'S

FULL T IMF! 1.0 1.0 1.0 1.0 1.

PAR f IT Ml 0 0 0 0 0
1 l-MPORARY 0 0 0 0 0

ML ANALYSIS (See Fiscal Note Preparation Instructions, Section III)
This program, which would he administered by a Director (Range 20), would result 
in projected first year benefits of 5 150,000. This estimate is based on assump­
tions developed by the Division of Internal Audit and is substantially less than 
tbc 1/10 of total budget which other governmental agencies have realized. 
Awards would be based on 10" of the annual bard dollar benefits of up to $5,000 
per person, and all employees except certain "managerial" positions would be 
eligible, lixperience from private industry and other governmental agencies indi 
catcs that benefits increase each year ol operation.

Net savings are estimated as follows:

Projected first u\u benefits $150,000
Less: Program lost | n ) , | i i i i)

Awards 110". of benefits) (15,000)
Net savings ivVi i.bou'-

Costs for years beyond IT s o  have been calculated to include 8" inflation for 
personal services and 5- for all other line items. / / > y  i . x ,

IV. DATE l-/t: .   PRPPARFL) BY ‘ A ■«/ , <■ i- S ' ' ( < ‘ __________
AC PNC Y 77 ( r_________ _________________________

Original: Legislative Finance PIIONF '//• • 2 >’ y y ________
cc: Budget and Management

Prime Sponsor (I nsi I r g h la l o r  NamedI (G ov e rn o r  Hammond. A t t e n t i o n  C a r l a )  
C om  is : ;  i o n e r  A l l u i  

33 001 (Hex. |0/7»)
K o l l t i s  Sewe l l
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No award shall be made

A. in excess of $5,000 without the approval of the 
Governor and the Legislature;

B. to an employee who offers a suggestion which is 
considered within the scope of his job responsibilities 
or for which he has control over implementing;

C. until the suggestion is implemented and 
reduced expenditures or increased effectiveness 
is assured;

D. without the release by the employee, his heir, 
representative, or assigns of all rights to 
claims of any nature.



I. R E Q U E S T  House Bill No. 55
Bill/KcsoluI ion No. Pcpa r t n ent l o: " 050____________________________________________
Title______________ An Act P.e 1 :it ini; to an Employee Suggestion Award System
Requested by________ C o v e n to r _______________________________________________ D ate________

II. FISCAL DI-TAIL
Agency AITeeted Administ m l  ion__________________
Program Category Affected Ccneral Covcrmncnt.
Budget Request Unit(s) Alfeeled L o ii b i i issloner* s 01 1 icc

FXPF.NDITURFS (Tliousands o f  Dollars) 

IT 79 i-v no EY HI IT 012 IT b :i IT HI
.5.1.1’" ’"!100 PERSONAL SERVICES 40.5 15.5 I7.I) 50. s

200 TRAVEL 12.0 12.6 13.2 15.0 1 l . o
300 CONTRACTUAL 5.0 5.3 5.5 5.8 0.1
400 COMMODITIES .S .8 .9 .0 1.0
500 EQUIPMENT ------------------------- 2.3 2.4 2.5 1 “ : . r
000 LAND & STRUCT URI-’S
700 (IRANIS. CLAIMS. I K*. ■15.0 47.3 -10. (i 53. 1 51."

TOTAL H|r' .3 111.0 I I S . 7 1 Jo. .1 151.n

FUNDINfi Cl iiousaiuls o f  Do 

(lENERAI. 1-UNI)

la is)

105.5 IJJ .'.) I.JS.7 120.2... -_L31." ...
l-T.DERAI. FUNDS
OTHER (Specify)

POSITTONS

Fill 1. 1 IMF. 1.0 1.0 1.0 1.0 1.
PARI TlMI- 1) 0 0 0 0
TEMPORARY 0 (I 0 0 It

III. ANA' YSIS (See Fiscal Nolo Preparation Inslnielions, Section III)
This program, which would he administered by a Director (I’ango 20), would result 
in projected first year benefits of $150,000. This estimate is based on assump­
tions developed by the Division of Internal Audit and is substantially less than 
the 1/10 of 1", total budget which other governmental agencies have realized. 
Awards would be based on 10" of the annual, hard dollar benefits of up to $5,000 
per person, and all employees except certain "managerial" positions would be 
eligible. Experience from private industry and other governmental agencies indi­
cates that benefits increase each year of operation.

Net savings are estimated as follows:

Projected first year benefits $-150,000
Less: Program Cost (no,Inn)

Awards (10'. of benefits) (15,000)
Not savings i>51 i,Ann

Costs for years beyond IT MO have been calculated to include inflation for
personal services and 5.' for all other line items.

IV. DATE. I'll: / .............  PREPARED BY
ACFNCY

Original: l egislative Finance I’llONF
ec; Budget and Management

Prime Sponsor (I iisi I egislator Named) ( U n e i n o r  Hammond. A t t e n t i o n  Carla)
C p i t m s s in n e r  A1 len  

33 001 (lir-s. I0/7B)
K e l l u s  Sewe l l



No award shall be made

A. in excess of $5,000 without the approval of the 
Governor and the Legislature;

B. to an employee who offers a suggestion which is 
considered within the scope of his job responsibilities 
or for which he has control over implementing;

C. until the suggestion is implemented and 
reduced expenditures or increased effectiveness 
is assured;

D. without the release by the employee, his heir, 
representative, or assigns of all rights to 
claims of any nature.
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Operating  out of a little  basem ent 
room  in the  S ta te  Office Building in 

H artfo rd  is a  m an who lias given aw ay 
m o re  than  a  hundred thousand do llars of 

the  s ta te 's  m oney during the past seven 
y e a rs— in a  successful e ffo rt to save 

_ m any lim es th a t am ount.
He is Ben M arino, ad m in is tra to r  of the 

S ta te  E m ployes Suggestion A w ards P ro ­
gram . M arino also  is p resident of the New 
England C hap te r of the N ational Associa­
tion of Suggestion System s, which pro­
m otes kibitzing in both the public and p ri­
v a te  sec to rs of the A m erican  economy.

M arino loves his work. He enjoys it 
m ost when som eone com es up w ith an 
idea which ju stifies asking the Governor 
to pi .s e n t  a  Suggestion-Award check. 
These have n in  a s  high as $5,000 the m ax­
im um  allow ed —  a s  in the recen t case  of 
B a rb a ra  Hickey.

Ms. Hickey w as working as a superv i­
sor In the  A ccident Security  Section of the 
M otor V ehicles D epartm en t. She was 

’• b e j t  to re tire  a f te r  35 y ea rs  of s ta te  
serv ice. Before doing so, she passed along 
to h er superio rs a  thought she had been 
m ulling for som e tim e: to  stream lin e  and 
com puterize the  processing of uninsured 
acciden t cases by com bining the data  
from  six form s into one.

Ms. H ickey’s idea w as re fe rred  to the 
MVD Suggestion A w ards Com m ittee, one 
of 150 such groups through which Marino 
works. They decided her plan would save 
C o n n e c tic u t ta x p a y e rs  no less than  
$34,000 p e r  year.

“O ur ru le  of thum b,” M arino notes, "Is 
to aw ard  the suggcster a t  least 25 per cent 
of the  estim ated  f irs t-y ea r 's  savings. At 
the end of the year, w e conduct a  review . 
Som etim es additional aw ard s a re  ju sti 
fled.”

The C onnecticut S ta te  Police have 
m e up with som e lucra tive  suggestions, 

x am p lc : E le c tro n ic s  T ech n ic ian  Ed 
incs received  $1,100 for designing a  
uplcr which allow s the use of one anten- 

a  for tw o c a r  radios — Police Band and 
itlzcn Band. E stim ated  unnual saving: 
4,500.

And $1,400 w ent jointly  to Litchfield 
csident T rooper John L. McLeod and 
gt. F ran c is  II. Conroy for an  idea (level- 
ped following the am algam ation  of two 

to courts. They sa lvaged 60 ca rto n : of

t i S t e  1
.. ’c r- ' \ \  a

t m

sum m ons com plain t form s which w ere 
about to be throw n aw ay because the  ob­
so le te  w ords "C ircu it C ourt" appeared  
upon them . "A ctually ," Comoy said, "you 
ca n  sum m on som ebody on a piece of tis ­
sue  p ap e r if you w ant to."

W orkers ir. the D epartm ent of T ran s­
po rta tion  also  have com e up with som e 
im press iv e  Ideas:

P
r io r  to 1975, snow had to be shoveled 

by hand from  narrow  bridges— be­
cau se  plow s could be dam aged by sc ra p ­
ing ag a in s t the parapets. Then Highway 

F o rem an  August M arlin  suggested that 
each  side of the plow blade be covered 
w ith rubber. His aw ard: $125.

' The sam e am ount w ent to Raymond E. 
B arnes of the d ep artm en t's  testing  lab a t 
Rocky Hill. He devised ap p ara tu s to de­
te rm in e  why tra ff ic  lights have m alfunc­
tioned, thus elim inating  the need to re tu rn  
them  to  the m an facu trc rs  for the sam e in­
fo rm ation .

One of the m ost adro it proposals was 
th a t of S ta le  T ax  E xam iner Robert II. 
f la t te ry . He noted that Connecticut was 
failing  to  put the b ite on "unaccountable 
ueplctlon  of inventories of alcoholic bev­
e ra g e s  w h o lesa le rs ."  In p la in  words: 
booze given aw ay for purposes of prom o­
tion. S la tte ry  estim ated  the loss of tax 
revenue from  this potential source a t $20,- 
000 p er year. Through legislative en ac t­
m ent, th a t now is being collected. And

S la tte ry  has pocketed  $5,000 as his share.
In  the  D ep artm en t of Social Services 

D uplicating  S uperv iso r R ichard  Magnin 
w as bugged by the  p rob lem  of how to hail 
d ie  le tte rs  re lu m e d  a f te r  the Post Offici 
could not d e liv e r  them . Since numerous 
m ailings w ere  involved. Dick and his sta ll 
had to  open and exam ine each thrown 
back  m issive befo re  i t  could be rerou tes 
to  the  office of its  source. F inally  hi 
bought som e m ag ic  m a rk e rs  and attached 
th em  to a  dev ice w hich puts s treak s  of dis­
tinc tive  co lo r on each  outgoing envelope. 
His aw ard : $445.

Ben Marino, who administers the 
suggestion award program for state 
employes, and secretary Virginia 
Callahan.

R icha rd  Sim m ons, a  correc tiona l offi 
c c r  a t  the  s ta te  p rison in Som ers, was un 
happy to find th a t M -l ca rb in es frcquenth  
m alfunctioned because  of loose assem  
biles and fouled sights. T ow er m en, he dis 
covered , had  been b a ttlin g  boredom  be 
tw een  escape  attcm pLs by taking gun- 
a p a r t  and pul ng them  back together 

. Sim m ons ca m e  up w ith  the  idea that eacl 
r ifle  should bo enclosed In a case, securci 
by a  zipper th a t could be opened onl> 
through b reak ing  a  fine  w ire . His compcn 
sa tion : $80.

A t M atta lu ck  C om m unity College, a; 
elsew here, a  lot of keys w ere  getting  lost 
A ccounting c le rk  M ichele M acray  ealeu 
la tcd  th a t $75.25 had been spen t on dupli 
c a te s  ov er a six-m onth  period. In addition 
th e re  w as th e  co st of 27 tr ip s  to a W ater 
bury  h a rd w are  sto re— 15 m inutes each 
w ay. Ms. M acray ’s idea w as th a t the col 
lege should buy a key-cutting  m achine 
T h a t thought w as g ra te fu lly  accepted , and 
she  received  $50 of the  f irs t  y ea r 's  sav­
ings.

J ennie Howlcy Is a  sw itchboard  opera­
to r  a t  a very  busy office in W ethers­

field. She used to an sw er lie phone by say­
ing "C om m ission on Special Revenue." 

M any a  ca lle r , not know ing w hat that 
m zan t, got confused and hung up. So Je n ­
nie proposed com ing  righ t ou t in the open

(Continued on Page 14)
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Richard Magnini, a duplications supervisor in the state Social Services Department, wanted to avoid the trouble 
of opening each one o( the hundreds of letters returned each day to the department. So he suggested color 
coding them before they left the department's various office. His invention saves time and earned him $445.

and saying, "C onnecticut S ta te  L ottery ." 
T h a t has proved m uch m ore  efficient, and 
she has received  *50 for the  clarification .

T h e  S t a t e  E m p lo y e s  S u g g e s tio n  
A w ards p rog ram  dates back to  1954. 
Since then  m o re  than 9,000 ideas have 
been put forw ard . M arino w as hired in 
1971. P r io r  to th a t year, the prizes w ere 
given out by a  board of citizens who w ere 
unpaid—ex cep t for " trav e l and necessary  
expense i."  D uring M arino's seven years, 
aw ard s  to taling  $122,500 have been m ade 
— producing annual savings w hich have 
been figured  out to $794,000.

Suggestion aw ard s go also to s ta te  e m ­
ployees who com e up with ideas wtiich 
m ay  cost Connecticut m oney ra th e r  than 
saving It—but w hich have the m erit of Im ­
proving s ta te  serv ice. Exam ples:

S teno 'II Evelyn Sweet of th e  D epart­
m en t of C om m erce suggested posting a

gu idance c h a rt in the  S ta te  Office Build­
ing— to keep citizens from  w andering 
around and around before getting  w here 
they w ant to  go.

A m brose R eynolds of th e  D epartm ent 
of C onsum er P ro tec tio n  suggested  u van 
to c a rry  wise-buying inform ation  through­
out Connecticut.

Ann D uscnberg of the Southbury T ra in ­
ing School recom m ended  p lacing  clam ps 
In vehicles tran sp o rtin g  w heelchair pa­
tien ts—to  preven t slidings and  injuries.

R aym ond M adigan of the Iioard  of E du­
cation  and S ervices fo r the  W ind urged 
Cic use of U raille fo r floor num bers on the 
push bottons inside and  outside s ta le  e le ­
vators.

E lizabeth  P e te rso n  of the H artfo rd  R e­
gional C enter cam e  up w ith an ingenious 
w ay to help non-am bulatory  kids learn  to 
walk: a  ju m p  su it suspended from  a  pulley

running on a n  o verhead  track . M rs. P e te r ­
son received  a  specia l aw ard  a s  “Sugges- 
te r o f  the  Y e a r” in 197S.

Down th rough th e  years , M arino has 
taken  pains to  keep Suggestion-A w ards 
ideas flow ing in. H e began in 1971 by 
speaking a t  m eetings of the  C onnecticut 
S ta te  E m ployees A ssociation. His rem ind­
e rs  have ap p eared  on the  dashboards of 
s ta te  ca rs . H is boxlikc p oste rs have hung 
down fro m  th e  ce ilings of hundreds of 
s ta te  offices nnd workshops. "How m uch ' 
is  your suggestion  w orth?" they  asked. 
One w ag w ent about tap ing  pennies to 
those gim m icks. M arino m ere ly  sm iled  
and kep t p lugging aw ay.

Now he is off on a  new kick: a  special 
a w ard  of a  tr ip  to H aw aii for tw o given to 
w hoever tu rn s out to  be C onnecticu t's ten 
thousandth suggestcr. T h a t a w ard  should 
com e som etim e in th e  nex t 12 m onths.
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