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ALASKA’S FISHING INDUSTRY 
Sara Henph il l 
Executivt Director
Alaska Fisheries Development Foundation, Inc.

Since the end o.' »he gold rush era, the fishing industry has 
played a key role in the Alaskan economy. This i idustry, like 
so  m ary  others, las been noted for its boom or bust 
character •vlth the demise of one fishery forcing the 
development ot another.
The vagaries of harvesting a dynamic migratory resource 
which is sensitive to climatic changes and a part o f a com ­
plex ecosystem which we have just begun to study are 
many. Aside from the natural biological problems which 
face the harvester/hunter vis a vis what, where and how 
much will be his catch, it is the man-made and perceived im­
pediments which present industry with the maiority of Its 
hurdles And yet this industry thrives despite increasingly 
shorter seasons for established fisheries
Whnc the development of the vast yoar-round groundhsh 
fishery presents a partial solution to the boom/bust, short 
season problem, full domestic utilization of this fishery is 
stilt several years away and will require extensive coordina 
tion and cooperation on the part of all involved, not to men­
tion substantial capital investments, l o t h  private and 
public.
In the interim, the high valued fisheries will continue to 
dominate the picture. Increased landings in established 
t ishenes was the rule in 1979 with shrimp and troll sa lmon 
the notable exceptions The predicted domestic harvest for 
1980 promises even more of the same fc Alaska as well as 
increased activity m the whitetish industry
STATUf OF THE FISHERIES
A brief "cap of the 1979 fishing activity will serve as a 
general scenario of what Alaska can expect in the near 
future
The sa lmon catch of 87 4 million war the largest since 1941 
and is expected to increase next year The 1979 Bristol Bay 
fishery significantly exceeded predictions and thus caught 
the industry by surprise Plagued with regulation*! and limits



as a result of increased effort, the troll fishery is gradually 
waning. As a general rule, increased effort has resulted in a 
smaller per capita take.
The combination of the glut o f sa lmon and market concen­
tration in Japan has resulted in a love/hate situation which is 
proving troublesome. It a ffects prices in all fisheries.
To date, the shell fish catch promises to exceed last year's 
334-million pounds. A.jain, tanner crab landings shou ld sur­
pass king crab. The alarmingly short twenty-two day king 
crab fishery is a matter of concern despite its estimated 
harvest of 118,000.000 pounds. Price cuts from $1.01 to S 86 
after fishing had egun will provide topics for lively conver­
sation at the very least The shrimp harvest has again 
significantly dropped off from 1978 landings. The impending 
moratorium in foreign take of tanner in 1981 with a 5 0%  cut­
back in 1980 is hopefully a sample of the hardline the United 
States is going to follow from now on.
Significantly increased interest in tne herring-sac-roe 
fisher/ has been demonstrated on all fronts The domestic 
harvest has grown dramatically from 0 to 13.000 mt in five 
years An early run this spring in Bristol Bay took many by 
surprise and especially hurt out-of-state fishermen who 
cou ld not respond soon enough to the alert. This fishery is 
the last small vessel fishery which is available to the active 
fishermen living in the Boring Sea area and is one which 
they havo identified as the prune target for their develop 
ment e ffo rts One can look for possib le legislation and 
regulations encouraging the small boat fleet.
The “ very" managed halibut fishery maintained its 20 
million pound harvest in spite of increased effort. As with 
tanner crab, this fishery will see a moratorium on foreign in­
volvement within two years The blackcod landings have in­
creased dramatically this year and approach the 4000 mt 
domestic quo'a Despite the fact that the Japanese have a 
two-year suppiy of pot caught sabletish from California and 
Oregon, the market is ever strong or Alaskan line caught 
blackcod - a situation about which the quality-conscious 
longline fishermon are very happy
The limMed entry question is becoming livelier and promises 
to dominate a Si/eabie portion of the management and 
decision-making sessions The king crab fishermen are

—r



"sa fe "  at least for the immediate future; the impendng 
moratorium on foreign take o f tanner crab and the deve op­
ing groundfish fishery pick up the slack harvesting capacity. 
The halibut fishery is in a som "" hat different state. Over­
fished and with stocks still in (■ >t decline, the fishermen
will face a moratorium on nev. nses in 1980, leading to
limited entry in this fishery in 1981. Many propose the same 
course of action for blackcod. Though there is talk among 
the b io logists of decline in blackcod stocks, both in size of 
individual fish and total poundage, such statements are 
vehemently contradicted by the fishermen.

Interest in the whitefish fishery is burgeoning and ranges 
from jigging machines for 30 foot vesse ls to 250-300 foot 
factory freezers. Landings from the Gulf o f Alaska are up 
over last year and promise to increase significantly in 1980. 
Tax breaks and loan guarantee programs have encouraged 
the construction o f new large highly-officient multi-species 
vesse ls; these costly boats will demand year round fishing 
in order to stay afloat.

A promising trend generally toward the rebuilding of the 
stocks o f many fisheries is attributed to the reduced foreign 
hai est and improved management under the 200 mile limit 
law. Stock availability and harvesting capacity, however, are 
only part o f the picture in predicting the future o f Alaskan 
fisheries._____________________________________________

While full systems are In place and functioning for the 
harvesting and processing of traditional, high-value fish, 
such is not the case with the lower value, high volume 
whitefish Impediments to the domestic development 
abound and such issues as the availability o f markets, both 
foreign and domestic; pending and contemplated federal 
and State legislation and regulation; the availability o f 
private investment capital; d 'g ree  of real and perceived 
foreign involvement and contro l in the industry; extent of 
infrastructure support facilities including steady affordable 
labor, ability o f the industry to dovelop technical expertise, 
both on shore and o f f  shore, the posture and attitude of in­
dustry members toward each other and the degree of 
cooperation and coordination between the industry and the 
local, State and federal ontitios all will play key roles in the 
future development of the Alaskan fishing industry.



Though numerous and imposing, the impediments are ones 
about which something can be done; they are man-made If 
properly managed, the resource is infinite. With the world 
food protein shortage cn the rise and the annual yield of fin- 
fish from waters o ff Alaska holding steady at 1 5 million 
metric tons, the bottomline is: the fish are here! Alaska's 
future is promising though not promised.
Traditional fisheries are being stressed both from a steady 
decline in the resource as well as increased effort Thus, 
management schemes will underscore natural econ 
centives and encourage development of unde 
species to fill the ever widening gap between supply ant, ue- 
mand Because the par.icipants are, for the most part, small 
operations with sizeable cash flow problems and a myriad of 
roadblocks to circumvent, it will take organization and 
cooperation on the part of all to realize A laska’s potential
Having occupied the seat at the bottom of the totem pole in 
the national scheme of priorities, both Alaska and the 
fishing industry historically have h3d an uphill battle. Rather 
than viewing all the impediments as problems, we can ap­
proach them positively as opportunities upon which to build 
in order to guide and expedite development to suit our 
needs
Full domestic utilization of Alaskan whitefish is still at least 
ten years away and thus difficult to describe Assuming the 
biomass o f available fish remains constant, one industry 
forecaster predicted the following as a possib le scenario for 
full utilization of whitofish total a llowable catch (TAG)
SOUTHEASTERN ALASKA
Ten. less than 100 foot longlme vesse ls, cou ld realize >n an 
annual basis a catch of 1 47 million pounds each and thus 
fully harvest the 6700 metric tons (mt) of Southeastern TAC 
tor sablefish. Pacific cod and rockfish Tne trawl fish TAC of 
15,700 mt would require eight 60 80 foot trawlers to average 
4 3 million pounds each annually
WESTERN GULF OF ALASKA
TAC for sablefish. cod and rockfish of 14,300 mt would be 
harvested most cost effectively by eight 90 120 foot longline 
vesse ls averaging annually 3 9 million pounds apiece The 
trawl fishery in this area has a TAC of 289,000 mt which



would most efficiently be harvested by a combination of 
twenty 80-100 foot trawlers and thirty-four 100-130 foot 
trawlers averaging annually six and f'Meen million pounds 
apiece, respect. «eiy.

BERING SEA
In the Bering Sea, six 110-170 foot longline freezers could 
each average 5.5 million pounds annually to fill the sablefish 
and Pacific cod TAC o f 15,000 mt or 33 million pounds. It is 
suggested that in order to encourage a local fishery that an 
additional cod quota of 20.000 mt could be harvested by 
seventy-three St. Pierre dories resulting in .6 million pounds 
per year per vessel. The remaining vast fishery amounting to 
a TAC of 1,406,500 mt would be harvested most efficiently 
by a combination of ten 120-130 foot trawlers averaging 20 
million pounds per year, thirty-three 140-200 foot block 
freezers averaging 30 million pounds annually and thirty-two 
250-300 foot filleting ships handling an average of 59 million 
pounds per year.
The hypothesis would involve 234 vesse ls with an Invest­
ment of $944,100 ,000 t rid $197,500,000 investment in shore 
processing and maintenance facilities. It would employ
5,000 fishermen, 6,000 processing workers and plant sup­
port staff The total private sector investment in Alaska 
would be $1,141,600,000
This scenario does not consider the public expenditures 
which must necessarily accompany and will exceed such 
private investment Nor does it account for the upgrading 
and modification o f vesse ls in the existing fleet, a siti ation 
we can count on. Thus, adjustments can and sn ou d  be 
made accordingly in the scenario to account for such 
participation
The above is only a single game plan which, with the O'cep- 
tion of the Aleutian dories, assumes that the most efficient 
vesse ls for targeting the year round fishery are large (ov *r 80 
loot) all woathor boats with substantial hold capacity and 
state of the art equipment It assumes further a trend toward 
on shore processing whore facilities currently exist and "',<- 
shore processing where they do not There are, of courso. a 
myriad of combinations which might occur One thing is cer­
tain it is a fact that the fishing industry will continue to play 
a maior and ever-expanding role In Alaska's luturo
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A l a s k a  F i s h e r i e s
D e v e l o p m e n t  F o u n d a t i o n ,  I n c .
xz&tiOGcaooot&O&aasx 8 0 5  W est T h i r d  A venue
Anchorage, Alaska 99501 
(907) 276 7315

F e b r u a r y  9 ,  1 9 8 0

M a r y  L e v a n ,  A d m i n i s t r a t i v e  A s s i s t a n t  
C o m m i t t e e  o n  N a t u r a l  R e s o u r c e s  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  M a r y :

S o r r y  f o r  t h e  d e l a y  s e n d i n g  t h e  a u d i t  i n f o r m a t i o n  -  we 
m o v ^ d  o u r  o f f i c e  t h i s  w e e k .  P l e a s e  n o t e  n e w  a d d r e s s ,  t h e  
p h o n e  n u m b e r  i s  t h e  s a m e .

E n c l o s e d  i s  a  c o p y  o f  t h e  S t a t e  o f  A l a s k a  S p e c i a l  R e v i e w  
o f  D e c e m b e r  1 8 ,  1 9 7 8  ( w h i c h  y o u  p r o b a b l y  . ' I r e a d y  h a v e )  a n d  
F i n a n c i a l  S t a t e m e n t s  f o r  t h e  n i n e  m o n t h s  e n d e d  J u n e  3 0 ,
1 9 7 9  i n d  f o r  t h e  y e * r  e n d e d  S e p t e m b e r  3 0 ,  1 9 7 9 .

T h a n k s  f o r  t h e  c o p y  o f  C S H B 5 1 7 , s o r r y  y o u r  s e c r e t a r y  r e s i g n e d ,  
l e t  me k n o w  i f  y o u  n e e d  a n y t h i n g  e l s e .  I  t r i e d  t o  r e a c h  
J o h n  C r a n d a l l  ( 4 6 5 - 3 7 0 6 )  o n  J a n u a r y  3 0 t h  r e g a r d i n g  t h e  
s c h e d u l i n g  b e f o r e  t h e  F i n a n c e  C o m m i t t e e  b u t  h e  h a s n ' t  c a l l e d  
me b a c k  y e t .  P r e s u m a b l y  we w i l l  h e a r  w h e n  i t  i s  s e t .

e n c s
l1 1
\ 0

I
t
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C O O P E R S  & L Y B R A N D
CCPTIFIEO PUBLIC ACCOUNTANT'S

IN PPiNClPA _ AACAS
o r T m I  MONi U

The  B o a r d  o f  D i r e c t o r s  
A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

F o u n d a t i o n ,  I n c .
A n c h o r a g e ,  A l a s k a

We h a v e  e x a m i n e d  t h e  b a l a n c e  s h e e t  o f  A l a s k a  F i s h e r i e s  
D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  a s  o f  S e p t e m b e r  3 0 ,  1 9 7 9 ,  a n d  t h e  
r e l a t e d  s t a t e m e n t s  o f  r e v e n u e s ,  e x p e n s e s  a n d  t r a n s f e r s ,  
c h a n g e s  i n  f u n d  b a l a n c e s  a n d  c h a n g e s  i n  f i n a n c i a l  p o s i t i o n  f o r  
t h e  y e a r  t h e n  e n ^ e d J  O u r  e x a m i n a t i o n  was  made  i n  a c c o r d a n c e  
w i t h  g e n e r a l l y  a c c e p t e d  i i t i n g  s t a n d a r d s  a n d ,  a c c o r d i n g l y ,  
i n c l u d e d  s u c h  t e s t s  o f  L,.v_- a c c o u n t i n g  r e c o r d s  a n d  s u c h  o t h e r  
a u d i t i n g  p r o c e d u r e s  a s  we c o n s i d e r e d  n e c e s s a r y  i n  t h e  
c i r c u m s t a n c e s .

I n  o u r  o p i n i o n ,  t h e  a f o r e m e n t i o n e d  f i n a n c i a l  s t a t e ­
m e n t s  p r e s e n t  f a i r l y  t h e  f i n a n c i a l  p o s i t i o n  o f  A l a s k a  F i s h e r i e s  
D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  a t  S e p t e m b e r  3 0 ,  1 9 7 9 ,  a n d  t h e  
r e s u l t s  o f  i t s  o p e r a t i o n s  a n d  c h a n g e s  i n  f i n a n c i a l  p o s i t i o n  
f o r  t h e  y e a r  t h e n  e n d e d ,  i n  c o n f o r m i t y  w i t h  g e n e r a 1 l y  a c c e p t e d  
a c c o u n t i n g  p r i n c i p l e s  a p p l i e d  o n  a b a s i s  c o n s i s t e n t  w i t h  t h a t  
o f  t h e  p r e c e d i n g  y e a r ,  e x c e p t  f o r  t h e  c h a n g e ,  w i t h  w h i c h  we 
c o n c u r ,  i n  t h e  m e t h o d  o f  a c c o u n t i n g  f o r  g r a n t  r e v e n u e s  a s  
d e s c r i b e d  i n  N o t e  3 t o  t h e  f i n a n c i a l  s t a t e m e n t s .

A n c h o r a g e ,  A l a s k a  
Novom. o r  1 9 ,  1979



ALASKA FISHERIES DEVELOPMENT FOUNDATION, INC.

BALANCE SHEET, September 30, 1979

ASSETS
U n r e s t r i c t e d

Fund

R e s t r i c t e d  
F e d e r a l  G r a n t  

F und

T o t a l
A l l

F u n d s

Cash
Due f r o m  R e s t r i c t e d  F e d e r a l  

G r a n t  F u n d  
R e c e i v a b l e s :

R e i m b u r s a b l e  g r a n t  e x p e n s e s  
O t h e r

$ 2 , 9 7 9  

2 0 , 5 4 3

963
$ 4 9 , 4 5 1

377

$ 2 , 9 7 9

2 0 , 5 4 3

4 9 , 4 5 1
1 , 3 4 0

T o t a l  c u r r e n t  a s s e t s 2 4 , 4 8 5 4 9 , 8 2 3 7 4 , 3 1 3

O f f i c e  f u r n i t u r e  a n d  
e q u i p m e n t 1 , 3 3 3 1 , 3 3 3

T o t a l  a s s e t s $ 2 5 , 8 1 8 $ 4 9 . 8 2 8 $ 7 5 , 6 4 6

L I A B I L I T I E S  AND 
FUND BALANCES

N o t e s  p a y a b l e  
A c c o u n t s  p a 1,  l b l e  
A c c r u e d  i n t e r e s t  
A c c r u e d  p a y r o l l  t a x e s  
Du*, t o  U n r e s t r i c t e d  F u r  J

$ 1 7 , 0 0 0

148
$ 2 7 , 4 5 1

1 , 8  ,4  
2 0 , 5 4 3

$ 1 7 , 0 0 0  
2 7 , 4 5 1  

148 
1 , 8  34 

2 0 , 5 4 3

T o t a l  l i a b i l i t i e s 1 7 , 1 4 8 4 9 , 8 2 8 6 6 , 9 7 6

C o n t i n g e n c i e s  (Note* r>) 
F i n d  b a l a n c e s 8 , 6 7 0 8 , 6 7 0

T o t a l  l i a b i l i t i e s  a n d  
f u n d  b a l a n c e s $ r. , « l n § - 1 8  2 B $ 7 5 , 6 4 6

Tin- a c c o m p a n y  in* 1 n o t e s  a r e  a part
of the f i n a n c i a l  a tat o m e n t s .

(2)



STATEMENT OF REVENUES, EXPENSES AND TRANSFERS

for the year ended September 30, 1979

R e s t r i c t e d  F u n d s T o t a l
U n r e s t r i c t e d  S t a t e F e d e r a l A l l

F u n d G r a n t G r a n t F u n d s

R e v e n u e s :
G r a n t s $ 3 8 , 0 1 2 $ 8 8 , 7 7 4 $ 1 2 6 , 7 8 6
D o n a t i o n s $ 7 , 0 9 6 7 , 0 9 6
Dues 1 , 2 0 1 1 , 2 0 1

T o t a l  r e v e n u e s 8 , 2 9 7 3 8 , 0 1 2 8 8 , 7 7 4 1 3 9 , 0 8 3

E x p e n s e s :
C o n s u l t i n g  s e r v i c e s 3 , 8 4 7 3 2 , 1 2 4 3 9 , 9 7 1
S a l a r i e s  a n d  p a y r o l l

t a x e s 1 2 , 3 9 1 2 0 , 4 7 6 3 2 , 8 6 7
T r a v e l  - e x e c u t i v e

d i r e c t o r 4 , 7 7 8 4 , 6 0 1 9 ,  379

T r a v e l  - b o a r d  o f
d i r e c t o r s 7 , 0 9 6 1 , 7 2 2 3 , 9 1 0 1 2 , 3 2 8

S e c r e t a r i a l  s e r v i c e s 644 7 , 7 2 7 8 ,  371
A c c o u n t  i ng  f c o s 4 , 3 0 4 1 , 7 9 6 6 ,  100
T e l e p h o n e 1 , 9 8 3 4 , 9 0 3 6 , 0 8 6
E m p l o y e e  r e l o c a t i o n 9 , 7 9 1 9 , 7 9 1
O f f i c e  s u p p l i e s  a n d

e x p e n s e s 16 8 ,  J02 8 , 3 1 0
R en t 300 3 , 8 3 8 4 , 1  38
News l e t t e r 2 ,  909 2 ,  909
P o s t a g e 167 964 731
I n t e r e s t 148 1 48

To t i l l  e x p e n s e s 7 , 2 4  4 3 8 , 0 1 2 8 7 , 4 4 1 1 3 2 , 6 9 7

E x c e s s  o f  r e v e n u e s 1 , 0 9 3 1 , 3 3 2 ,  306

T r a n s f e r  f o r  p u r  . ' h a s e s  o f
f u r n i t u r e  a n d  e q u i p ­
m e n t  f i n a n c e d  b y
q r u n t o i  a n d  c a p i t a l ­
i z e d  i n  U n r e s t r i c t e d
Fund 1 , 3 1 3 1 1 , 1 3 3 )

N e t  i n c r e a s e  i n

f u n d  b a l a n c e s $ 2 ,  3R6 ? $ 2 , 3 8 6

T h e  accompanyin»j r u t r s  a r c  .1 part
of tin* finan c i a l  st at cmoiu a .

(1)



STATEMENT OF CHANGES IN FUND BALANCES

for the year ended September 30, 1979

R e s t r i c t e d  F u n d s  T o t a l  
U n r e s t r i c t e d  S t a t e  F e d e r a l  A l l

F und  G r a n t  G r a n t  F u n d s

F und  b a l a n c e s ,  O c t o b e r  
1 ,  1 9 7 8 :

As p r e v i o u s l y  r e p o r t e d  $ 4 4 , 2 9 6  $ 4 4 , 2 9 6
A d j u s t m e n t s  (N o te  3 ) :

To s e g r e g a t e

R e s t r i c t e d  S t a t e

G r a n t  F u n d  ( 3 8 , 0 1 2 )  $ 3 8 , 0 1 2
R e c l a s s i f i c a t i o n  o f  

u n e x p e n d e d  g r a n t  
f u n d s  a s  d e f e r r e d

r e v e n u e  ________________ ( 3 8 , 0 12) ( 3 8 , 0 1 2 )

As r e s t a t e d  • 6 , 2 8  4   6 , 2 8 4

F i s c a l  1 9 7 9  a c t i v i t y :

R e v e n u e s  8 , 2 9 7  3 8 , 0 1 2  $ 8 8 , 7 7 4  1 3 9 , 0 8 3
E x p e n s e s  ( 7 , 2 4 4 )  ( 3 8 , 0 1 2 )  ( 8 7 , 4 4 1 ) ( 1  3 2 , 6 9 7 )
T r a n s f e r  t o  ( f r o m )   1 , 3 3 3 ( 1 , 3 3 3 )

Fund  b n l a n c i  j ,

S e p t e m b e r  , 0 ,  1979 $ 8 , 6 7 0  $ $ $ 8 , 6 7 0

The accompany m g  notcti are a par I
of the financial statement:;.

(4)
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STATEMENT OF CHANGES IN FINANCIAL POSITION

for the year ended September 30, 1979

R e s t r i c t e d  F u n d s  T o t a l
U n r e s t r i c t e d S t a t e F e d e r a l  A l l

Fund G r a n t G r a n t  F u n d s

W o r k i n g  c a p i t a l  p r o v i d e d
( u s e d ) :

From  o p e r a t i o n s :
E x c e s s  o f  r e v e n u e s

o v e r  e x p e n s e s § 1 , 0 5 3 $ 1 , 3 3 3  $ 2 , 3 8 6
F r o m  ( t o )  o t h e r :

P u r c h a s e  o f  o f f i c e
e q u i p m e n t  a n d
f  u r n i t u r e ( 1 , 3 3 3 )  ( 1 , 3 3 3 )

I n c r e a s e  i n
w o r k  i n n
c a p i  t.» T $ 1 , 0 5 3 $ g  1 , 0 5 3

C h a n g e s  i n  c o m p o n e n t s
w h i c h  i n c r e a s e d
( d e c r e a s e d )  wo t  k i n o

c a p i t  a 1 :
C a s h $ n ,  3 0 5 ) $ ( 7 5 , 4 2 4 1 ? ( 7 8 , 7 2 0 )
D u o  f r o m  ( t o )  o t h e r

f  u tu is 2 0 , 5 4 3 $ ( 2 0 , 5 4 3 )
R e c i  • i V a ta 1 o s 9t i  3 4 * 1 , 8 2 8  5 0 , 7 * H
N o t e s  p a y a b l e ( 1 7 , 0 0 0 ) ( 1 7 , 0 0 0 )
A cco u n t  . t • t y a b 1 • 1 2 , 4 1 2 ( 2 7 , 4 5 1 )  4 , 9 6 1
A e c r u « ‘d  »t i l • t ( I 4 H ) ( 1 4 8 )
A c c r u e d  p a y r o l l  t a x e s ; ( 1 , 8  1 4 )  ( 1  , 8 3 4 )
A c c r u e d  l i r c e t o i ' s  l e e 5 , 0 0 0 5 , 0 0 0
D e l e r l e d  r e v e n u e 1" , 0  12 i h . m i :

i n c r e a s e  i n  
wot 1. 1 ng
cap it 11 l , ftj ' ? ■; $ 1, (*' I

T i n 1 .n*tr<»i:i| m y i n u  li t . ; ;  k»»«• .i p u t t  
• <! tin* I 1 ti l . i i  cn i ' t i t  ! • .

(5)



NOTES TO FINANCIAL STATEMENTS

1 .  O r c p n i z a t i o n  a n d  Summary o f  S i g n i f i c a n t  
A c c o u n t i n g  P o l i c i e s :

O r g a n i z a t i o n

The  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ,  I n c .  
( i n c o r p o r a t e d  M a r c h  6 ,  1978  a s  A l a s k a  F i s h e r i e s  
D e v e l o p m e n t  C o r p o r a t i o n )  was  o r g a n i z e d  f o r  t h e  
p u r p o s e  o f  i d e n t i f y i n g  t h e  r e s e a r c h  a n d  d e v e l o p ­
m en t  n e e d s  o f  t h e  A l a s k a n  f i s h i n g  i n d u s t r y ,  a n d  
s o l i c i t i n g  f u n d i n g  f o r  p r o j e c t s  a n d  s t u d i e s  w h i c h  
a d d r e s s  t h o s e  n e e d s .

The F o u n d a t i o n  i s  a n  A l a s k a  n o n p r o f i t  c o r p o r a t i o n  
e x e m p t  f r o m  i n c o m e  t a x  u n d e r  S e c t i o n  5 0 1 ( c ) ( 3 )  o f  
t h e  I n t e r n a l  R e v e n u e  C o d e .

S i  i n i t i c a n t  A c c o u n t i n g  R o l i c i e s

T h e  f i n a n c i a l  s t a t e m e n t s  o f  t h e  F o u n d a t i o n  h a v e  b e e n  
p r e p a r e d  o n  t h e  a c c r u a l  b a s i s  o f  a c c o u n t i n g .  T o  
e n s u r e  o b s e r v a n c e  o f  l i m i t a t i o n s  a n d  r e s t r i c t i o n s  
p l a c e d  o n  t h e  u s e  o f  r e s o u r c e s  a v a i l a b l e  t o  t h e  
F o u n d a t i o n ,  t h e  a c c o u n t s  o f  t h e  F o u n d a t i o n  a r e  
m. m t u i n e d  i n  a c c o r d a n c e  w i t h  t h e  p r i n c i p l e s  o f  
f u n !  a c c o u n t i n g . T h i s  i s  t h e  p r o c e d u r e  b y  w h i c h  
r e s o u r c e s  t o r  v a r i o u s  j u r p o s c s  a i  c l a s s i f i e d  f o r  
a c c o u n t i n g  a n t i  r e p o r t i n g  p u r p o s e s  i n t o  f u n d s  
e s t . d  1 i s h e d  a c c o r d i n g  t o  t h e i r  n a t u r e  .m i l  p u r p o s e s .

R e v e n u e s  r e c e i v e d  t h a t  a r e  r e s t r i c t e d  t o  p r o g r a m  u s e  
i n  p e r i o d s  s u b s e q u e n t  t o  t h e  e n d  o f  t i n *  a c c o u n t i n g  
p e r i o d  a r e  r e c o r d e d  a s  d e f e r r e d  r e v e n u e s  a n t i  w i l l  
Ik  r e c o g n i z e d  a s  e a r n e d  w h e n  t h e  s e r v i c e s  a r e  
p e r  l u r r i e d .  E x p e n s e s  a r e  r e c o g n i z e d  w h e n  i n c u r r e d .

C o n t r i b u t i o n s  a r e  c o n s i d e r e d  u n r e s t r i c t e d  f u n d s  u n l e s s  
t i n -  c o n t r i b u t i o n  h a s  b e e n  r e s t r i c t e d  t o  a  s p e c i f i c  
p r o  i t  im o r  p u r p o s e  b y  t i n  d o n o r .  N o n c a s h  c o n t r i b u t i o n s  
a r e  v 11 u e d  a t  t h e i r  f a i r  m a r k e t  v a l u e  a t  t h e  d a t e  
r e c e i v e d .

o t l i c i  f u r n i t u r e  a n d  e g g t | » r o e n t  o c g u i r e d  b y  p u r c h a s e *  a r t *  
r e c o r d e d  a t  c o s t .  T h o s t  a c g u i r o d  b y  c o n t r i b u t i o n s  a r e  
e e o t i l e d  a t  t h e i r  e u t  m a t e d  f a i r  v a l u e  . i t  t h e  t i m e  o i  

d e g . i t  • i • n . A l l  f i x e d  a s s e t s  a r e  a c c o u n t e d  f o r  i n  t h e  
U n r e s t r i c t e d  F u n d .  P u r c h a s e s  o f  f u r n i t u r e  a n d  e q u i p ­
m e n t  »nd o * l . i l i  1 d e b t  s e r v i c e  p a y m e n t s  f i n a n c e d  b y  
n  t u t o r s  i n  t h e  R e s t r i c t e d  F u n d s  a r e  a c c o u n t e d  f o r  u s  
t r a n s t e i i i  i r . .pt s u c h  f u n d s  t o  t h e  u n r e s t r i c t e d  F u n d .
D ig  r e c t a t  i o n  w i l l  b e  c o m p u t e d  o n  t h e  s t r a i g h t - l i n e  m e t h o d  
ov *  i t h e  e s t i m a t e d  u s e f u l  l i v e s  o f  t h  r e l a t e d  a s s e t s .
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NOTES TO FINANCIAL STATEMENTS, Continued

2 .  D e s c r i p t i o n  o f  F u n d s :

U n r e s t r i c t e d  F und  - T h i s  f u n d  a c c o u n t s  f o r  a l l  s o u r c e s  
o f  r e v e n u e  o r  e x p e n d i t u r e s  n o t  r e l a t e d  t o  g r a n t s  o r  
c o n t r a c t s  a n d  a l l  t r a n s a c t i o n s  n o t  r e q u i r e d  t o  b e  
a c c o u n t e d  f o r  i n  a n o t h e r  f u n d .

R e s t r i c t e d  F u nd

S t a t e  G r a n t  F u n d  - T h i s  f u n d  a c c o u n t s  f o r  a l l  g r a n t s  
r e c e i v e d  f r o m  t h e  S t a t e  o f  A l a s k a  a n d  f o r  w h i c h  t h e  
d o n o r  h a s  r e s t r i c t e d  u s a g e  t o  a s p e c i f i c  p u r p o s e  
o r  p r o g r a m .  T h i s  f u n d  h a s  a c c o u n t e d  f o r  g r a n t  p r o c e e d s  
t o t a l i n g  $ '  0 , 0 0 0  a w a r d e d  i n  1978  b y  A c t s  o f  t h e  
S t a t e  L e g i  a t u r e  f o r  t h e  p u r p o s e  o f  e s t a b l i s l  i n g  
an  o f f i c e  i n  A l a s k a  a n d  h i r i n g  a n  e x e c u t i v e  d i r e c t o r  
( $ 1 0 0 , 0 0 0 ) a n d  t o  e s t a b l i s h  b o t t o m  f i s h  r e s e a r c h  
( $ 1 0 , 0 0 0 ) .

»
F e d e r a l  G r a n t  F u n d  -  T h i s  f u n d  a c c o u n t s  f o r  a l l  g r a n t s  
a n d  c o n t r a c t s  r e c e i v e d  f r o m  t h e  F e d e r a l  g o v e r n m e n t  a n d  
t h e  u s e  o f  w h i c h  a r e  r e s t r i c t e d  t o  a  s p e c i f i c  p u r p o s e  
o r  p r o g r a m .  T h i s  f u n d  c u r r e n t l y  a c c o u n t s  f o r  a  g r a n t  
f r o m  t h e  N a t i o n a l  O c e a n i c  a n d  A t o m o s p h e r i c  A d m i n i s t r a t i o n ,  
N a t i o n a l  M a r i n e  F i s h e r i e s  S e r v i c e  f o i  a n  i m p l e m e n t a t i o n  
p l a n  o f  a  g r o u n d f i s h  f i s h e r y  o f f  A l a s k a .

3 . R e s t ,i t o m e n r  o f  F i n a n c i a l  S t a t e m e n t s :

T h e  b e g i n n i n g  f u n d  b a l a n c e  o f  t h e  U n r e s t r i c t e d  F u n d  h a s  
b e e n  r e s t a t e d  t o  r e f l e c t  a c c o u n t i n g  p r a c t i c e s  r e c o m m e n d e d  
i n  S t a t e m e n t  o f  P o s i t i o n  7 8 - 1 0  Ac c o u n t  i i .g P i  i n c i i  I « . 
a n d  R e p o r t i n g  P r a c t i c e s  f o r  C e r t a i n  N m n r  d  i t  O r g a n i z a t i o n #  
i s s u e d  i n  D e c e m b e r  1 9 7 8  b y  t h e  A m e r i c a n  I n s t i t u t e  o l  

C e r t i f i e d  P u b l i c  A c c o u n t a n t s  a n d  t o  s e g r e g a t e  t h e  R e s t r i c t e d  
S t a t e  G r a n t  F u n d .

T h i s  s t a t e m e n t  r e c o m m e n d s  t h a t  g r a n t s  s h o u l d  l it- a c c o u n t e d  
f o r  i n  t h e  s t a t e m e n t  o f  r e v e n u e s  a n d  e x p e n s e s  t o  t i n *  e x t e n t  
t h a t  e x p e n s e s  h a v e  b e e n  i n c u r r e d  f o r  t h e  p u r p o s e  s p e c i f i e d  
b y  t h e  g r a n t o r  d u r i n g  t h e  p e r i o d .  A m o u n t s  r e c e i v e d  b u t  
n o t  y e t  e x p e n d e d  s h o u l d  t i e  a c c o u n t e d  f o r  a s  d e t e r r e d  r e v e n u e  
u n t i l  g r a n t  r e s t r i c t i o n s  a r e  m e t .

T h e  e f f e c t s  o f  t h e  r e q u i r e d  r e t r o a c t i v e  a c c o u n t i n g  » h m a c  u p o n  
b e g i n n i n g  f u n d  b a l a n c e s  o f  t h e  U n r e s t r i c t e d  F u n d  a n d  
R e s t r i c t e d  M t a t e  G r a n t  F u n d  a r e  d e t a i l e d  i n  t h e  a d  ; u s t m e n t  •; 
r e f l e c t e d  i n  t h e  a c c o m p a n y i n g  s t a t e m e n t  o f  c h a n g e s  m  I u n d  
b a l a n c e s .

(7,



NOTES TO FINANCIAL STATEMENTS, Continued

4 .  N o t e s  P a y a b l e :

N o t e  p a y a b l e  t o  b a n k  on  
F e b r u a r y  1 ,  1 9 8 0 ,  b e a r i n g  

1 3 S'i i n t e r e s t ;  w i t h o u t  
c o l l a t e r a l

N o t e  p a y a b l e  t o  b a n k  o n  d e m a n d ,  
b e a r i n g  13 V- i n t e r e s t ;  w i t h o u t  
c o l l a t e r a l

5 .  C o n t i n g e n c i e s :

R e im b u r s e m e n t  c l a i m s  u n d e r  F e d e r a l  a n d  S t a t e  g r a n t s  a r e  
s u b j e c t  t o  a u d i t  a n d  a d j u s t m e n t  b y  g r a n t o r  a g e n c i e s .  I n  
t h e  o p i n i o n  o f  m a n a g e m e n t ,  no  m a t e r i a l  l i a b i l i t y  e x i s t s  
w i t h  r e s p e c t  t o  s u c h  c o n t i n g e n c i e s .

 7 , 000

$ 1 - 2 , 0 0 0 .

$ 1 0 , 0 0 0

( R )
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PURPOSE OF THE REVIEW

I n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  T i t l e  24 o f  t h e  A l a s k a  
S t a t u t e s ,  a s p e c i a l  r e v i e w  o f  t h e  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

C o r p o r a t i o n  (AFDC) was  c o n d u c t e d  t o  d e t e r m i n e :

1 .  The  e x t e n t  a n d  n a t u r e  o f  f i n a n c i a l  t r a n s a c t i o n s
l a t i n g  t o  $ 1 1 0 , 0 0 0  i n  f u n d i n g  r e c e i v e d  f r o m  t h e  s t a t e .

2 .  T he  p r o g r e s s  AFDC h a s  made  t o w a r d s  m e e t i n g  t h e  s t a t e d
g o a l s  a n d  o b j e c t i v e s  r e l a t i n g  t o  t h e  a b o v e  f u n d i n g .

3 .  P r o g r e s s  made  b y  AFDC t o w a r d s  o b t a i n i n g  o t h e r  s o u r c e s
o f  f u n d i n g  t o  e n s u r e  A F D C 's  c o n t i n u e d  e x i s t e n c e .

i
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ORGANIZATION AND FUNCTION

T he  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  C o r p o r a t i o n  (AFDC) i s  a 
p r i v a t e ,  n o t - f o r - p r o f i t  c o r p o r a t i o n ,  c h a r t e r e d  on  M a r c h  6 , 
1 9 7 8 .  The  p u r p o s e  o f  t h e  C o r p o r a t i o n  a s  d e f i n e d  b y  i t s  
A r t i c l e s  o f  I n c o r p o r a t i o n  i s  " t o  p r o v i d e  a n o n - p o l i t i c a l ,  
n o n - p a r t i s a n ,  i n d u s t r y - w i d e  o r g a n i z a t i o n  i n t e r e s t e d  i n  t h e  
c o m m e r c i a l  d e v e l o p m e n t  o f  f i s h e r i e s  a n d  a q u a t i c  p r o d u c t s " ;  
a n d  " t o  c o n d u c t  b u s i n e s s  a n d  p l a n  i n d u s t r y  r e s e a r c h  a n d  
d e v e l o p m e n t  n e e d s ,  s e c u r e  f i n a n c i n g ,  a d m i n i s t e r  p r o j e c t s  a n d  
d i s s e m i n a t e  r e s u l t s  a n d  c o n c l u s i o n s " .

As o f  N o v e m b e r  1 0 ,  1 9 7 8 ,  t h e  v o t i n g  m e m b e r s h i p  o f  AFDC 
i n c l u d e d  t e n  h a r v e s t e r  g r o u p s  a n d  t h i r t e e n  p r o c e s s i n g  com­
p a n i e s .  I n  a d d i t i o n ,  t b a r e  a r e  f i f t e e n  n o n - v o t i n g  a s s o c i a t e  
m e m b e r s ,  i n c l u d i n g  i n t e r e s t e d  b u s i n e s s e s  a n d  a s s o c i a t i o n s .

The  c o r p o r a t e  p o w e r s  o f  t h e  C o r p o r a t i o n  a r e  v e s t e d  i n  t h e  
B o a r d  o f  D i r e c t o r s ,  w h i c h  i s  made up  o f  t e n  d i r e c t o r s .  F i v e  
B o a r d  m em b e r s  a r e  h a r v e s t e r s  who  a r e  e l e c t e d  f r o m  e a c h  o f  
f i v e  g e o g r a p h i c  r e g i o n s  d e s i g n a t e d  b y  t h e  A r t i c l e s  o f  I n c o r ­
p o r a t i o n ;  t h e  o t h e r  f i v e  m em be rs  a r e  p r o c e s s o r s  who  a r e  
e l e c t e d  w i t h o u t  r e g i o n a l  c o n s i d e r a t i o n .  N o m i n a t i o n s  f o r  t h e  
d i r e c t o r s  a r e  s u b m i t t e d  b y  t h e  C o r p o r a t i o n ' s  m e m b e r s h i p ;  
n o m i n e e s  a r e  e l e c t e d  b y  t h e  v o t i n g  m em be rs  o f  t h e  C o r p o ­

r a t i o n  a t  t h e  C o r p o r a t i o n ' s  a n n u a l  m e e t i n g .

I n  a d d i t i o n  t o  t h e  t e n  v o t i n g  B o a r d  m e m b e r s ,  t h e  B o a r d  a l s o  

i n c l u d e s  e i g h t  e x  o f f i c i o  m e m b e r s .

T h u  C o r p o r a t i o n  r e c e i v e d  $ 1 1 0 , 0 0 0  i n  1 9 7 8  f r o m  t h e  S t a t e  o f  
A l a s k a ,  t h r o u g h  t h e  D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  
D e v e l o p m e n t  i n  t w o  s e p a r a t e  g r a n t s .  A $ 1 0 , 0 0 0  g r a n t  w a s  t o  
b e  u s e d  t o  e s t a b l i s h  a  b o t t o m f i s h  r e s e a r c h  a s s o c i a t i o n .  T h e  
p u r p o s e s  o f  t h e  $ 1 0 0 , 0 0 0  g r a n t  w a s  t o  a l l o w  AFDC  t o  e s t a b ­
l i s h  a n  o f f i c e  i n  A l a s k a  a n d  h i r e  a n  e x e c u t i v e  d i r e c t o r .

AFDC  p u b l i s h e s  a n e w s l e t t e r  t o  k e e p  i t s  m e m b e r s  u p - t o - d a t e  
o n  t h e  C o r p o r a t i o n ' s  a c t i v i t i e s  a n d  n ew  d e v e l o p m e n t s  i n  t h e  
b o t t o m f i s h  i n d u s t r y .  F o u r  n e w s l e t t e r s  h a v e  b e e n  p u b l i s h e d  
s i n c e  M a r c h ,  1 9 7 8 .
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BACKGROUND AND CONCLUSIONS

C c m p l i a n c e

The  f o l l o w i n g  i s  a n  a n a l y s i s  o f  t h e  r e q u i r e m e r . l ^ t h e  A l a s k a  
F i s h e r i e s  D e v e l o p m e n t  C o r p o r a t i o n  (AFDC) m u s t  m e e t  i n  o r d e r  
t o  be  i n  c o m p l i a n c e  w i t h  t h e  two  g r a n t s  g i v i n  i t  o y  t h e  

S t a t e  o f  A l a s k a :

1 . S 1 0 . 0 0 Q  g r a n t  a w a r d e d  t o  AFDC t o  e s t a b l i s h  a _ b o t t c m f i s h
r e s e a r c h  a s s o c i a t i o n .

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  C o r p o r a t i o n  w as  f o r m e d  a s  o f  
M a r c h  6 ,  1 9 7 8 .  P e r  i t s  A r t i c l e s  o f  I n c o r p o r a t i o n ,  o n e  o f  
t h e  p u r p o s e s  o f  t h e  C o r p o r a t i o n  i s  t o  p l a n  r e s e a r c h  f o r  t h e  
c o m m e r i c a l  d e v e l o p m e n t  o f  f i s h e r i e s  a n d  a q u a t i c  p r o d u c t s .
The C o r p o r a t i o n  i s  s p e c i f i c a l l y  i n t e r e s t e d  i n  b o t t o m f i s h i n g .

2 .  $ 1 0 0 , 0 0 0  g r a n t  a w a r d e d  t o  AFDC t o  e s t a b l i s h  an  o f f i c e  
i n  A l a s k a  a n d  h i r e  an  e x e c u t i v e  d i r e c t o r .

S a r a  H e m p h i l l  was  h i r e d  a s  e x e c u t i v e  d i r e c t o r  o f  AFDC a s  o f  
O c t o b e r  1 5 ,  1 9 7 8 .  Ms .  H e m p h i l l  h a d  w o r k e d  w i t h  t h e  C o r p o ­
r a t i o n  a s  a  c o n s u l t a n t  s i n c e  i t s  i n c e p t i o n .  She  h ad  a l s o  
s e r v e d  on  t h e  B o a r d  o f  D i r e c t o r s  a s  a h a r v e s t e r  r e p r e s e n t ­
a t i v e  f r o m  t h e  Y a k u t a t - a n d - S o u t h - t o - S i t k a  r e g i o n .

T o  s e l e c t  a n  e x e c u t i v e  d i r e c t o r ,  t h e  B o a r d  o f  D i r e c t o r s  o f  
AFDC a p p o i n t e d  f i v e  o f  i t s  m e m b e r s  t o  a  S e a r c h  C o m m i t t e e  t o  
m a k e  a  r e c o m m e n d a t i o n  f o r  t h e  e x e c u t i v e  d i r e c t o r  p o s i t i o n .  
T h e  S e a r c h  C o m m i t t e e ,  a f t e r  s t u d y i n g  t h e  r e s u m e s  r e c e i v e d  
f r o m  n i n e t e e n  a p p l i c a n t s ,  i n t e r v i e w e d  f i v e  o f  t h e  a p p l i c a n t s  
d e t e r m i n e d  t o  b e  b e s t  q u a l i f i e d .  T h e  S e a r c h  C o m m i t t e e  
r e c o m m e n d e d  t o  t h e  B o a r d  t h a t  M s .  H e m p h i l l  b e  o f f e r e d  t h e  
p o s i t i o n  a f t e r  d e t e r m i n i n g  t h a t  s h e  w a s  m o s t  q u a l i f i e d  f o r  
t h e  j o b .  T h e  f u l l  b o a r d  o f  D i r e c t o r s  t i i e n  v o t e d  t o  o f f e r  
M s .  H e m p h i l l  t h e  j o b .

M s .  H e m p h i l l  a c c e p t e d  t h e  j o b  a n d  h a s  m o v e d  f r o m  S e a t t l e  t c  
A n c h o r a g e  t o  a s s u m e  t h e  d u t i e s  a s  e x e c u t i v e  d i r e c t o r .  H e r  
s a l a r y  a s  e x e c u t i v e  d i r e c t o r  i s  $ 4 5 , 0 0 0  a n n u a l l y .  O f f i c e  
s p a c e  w a s  r e n t e d  b y  t h e  C o r p o r a t i o n  a t  A l a s k a  P a c i f i c  U n i ­
v e r s i t y  i n  m i d  N o v e m b e r ,  1 9 7 8 .

T h e  $ 1 0 0 , 0 0 0  g r a n t  a l s o  s t i p u l a t e s  t h a t  t h e  C o r p o r a t i o n  
s h a l l  s u b m i t  a  f i n a n c i a l  r e p o r t  t o  a c c o u n t  f o r  a l l  S t a t e  a n d  
F e d e r a l  f u n d s  r e c e i v e d  b y  t h e  C o r p o r a t i o n .  T h e s e  r e p o r t s  
a ; e  t o  b e  s u b m i t t e d  t o  t h e  D e p a r t m e n t  o f  C o m m e r c e  a n u  e c o ­
n o m i c  D e v e l o p m e n t  b y  J u n »  3 0  o f  e a c h  y e a r .  T h e  f i r s t  r e p o r t  
w i l l  b e  d u e  J u n e  3 0 ,  1 9 7 9 .
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Financial

As o f  S e p t e m b e r  3 0 ,  1 9 7 8 ,  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  
C o r p o r a t i o n  i n c u r r e d  e x p e n s e s  o f  $ 7 1 , 9 8 8  c o m p a r e d  w i t h  
r e v e n u e s  o f  $ 1 1 6 , 2 8 4 ,  p e r  t h e  C o r p o r a t i o n ' s  f i n a n c i a l  
s t a t e m e n t s  on  p a g e s  10 t h r o u g h  1 5 .  T h i s  l e a v e s  a f u n d  
b a l a n c e  o f  $ 4 4 , 2 9 6 .

Of t h e  $ 7 1 , 9 8 8  i n  e x p e n s e s ,  a c t u a l  e x p e n d i t u r e s  a s  o f  
S e p t e m b e r  3 0 ,  1 9 7 8 ,  a m o u n t e d  t o  $ 3 4 , 5 7 6 ;  a c c o u n t s  p a y a b l e  
a n d  a c c r u e d  e x e c u t i v e  d i r e c t o r ' s  f e e s  a m o u n t e d  t o  $ 3 2 , 4 1 2  
a n d  $ 5 , 0 0 0  r e s p e c t i v e l y .

D u r i n g  o u r  r e v i e w ,  we n o t e d  t h a t  t h e  $ 3 1 0 , 0 0 0  r e c e i v e d  f r o m  
t h e  S t a t e  w as  p u t  d i r e c t l y  i n t o  a c h e c k i n g  a c c o u n t .  I n  t h e  
f u t u r e ,  e x c e s s  f u n d s  s h o u l d  be  i n v e s t e d  i n  o r d e r  t o  t a k e  
a d v a n t a g e  o f  a n y  i n t e r e s t  i n c o m e  t h a t  a c c r u e s .  The f u n d s  
c a n  t h e n  b e  t r a n s f e r r e d  t o  a c h e c k i n g  a c c o u n t  a s  n e e d e d .

P r o g r a m  F . v a l u a t i o n

I n  F e b r u a r y  o f  1 9 7 8 ,  AFDC a p p l i e d  t o  t h e  N a t i o n a l  M a r i n e  
F i s h e r i e s  S e r v i c e  ( N M F S ) , u n d e r  t h e  U .  S .  D e p a r t m e n t  o f  
C o m m e r c e ,  f o r  $ 1 . 4 5  m i l l i o n  i t .  S a l t o n s t a l l - K e n n e d y  ( S - K )  
f u n d s .  I t  w a s  i n t e n d e d  b y  t h e  d r a f t e r s  o f  t h e  S - K  A c t  t h a t  
S - K  f u n d s  b e  u s e d  f o r  f i s h e r i e s  r e s e a r c h ;  A F D C ' s  p r o p o s a l  
i n v o l v e d  r e s e a r c h  i n  t h e  b o t t o m f i s h  i n d u s t r y .

A t  t h e  t i m e  AFDC  s u b m i t t e d  i t s  p r o p o s a l  a n d  u p  u n t i l  
D e c e m b e r ,  NMFS a n d  t h e  U .  I . D e p a r t m e n t  o f  C o m m e r c e  p r o m i s e d  
AFDC t h a t  i t  w o u l d  r e c e i v e  t h e  f u n d s  u c o l i e d  f o r .

H o w e v e r ,  a s  o f  l a t e  D e c e m o e r ,  n o  F e d e r a l  f u n d s  h a v e  b e e n  
a w a r d e d  t o  A F D C .  T h e  d e c i s i o n  t o  a w a r d  t h e  S - K  f u n d s  t o  
AFDC h a s  b e e n  f o r e s t a l l e d  i n  t h e  F e d e r a l  b u d g e t i n g  p r o c e s s .  
T h e r e f o r e ,  t h e  s t a t u s  o ;  S - K  f u n d i n g  i s  u n c e r t a i n  u n t i l  a  
d e c i s i o n  i s  m a d e  d u r i n g  t h e  1 9 7 9  C o n g r e s s i o n a l  s e s s i o n .

A l a s k a  F i s h e r i e s  D e v e l o p m e  t  C o r p o r a t i o n  i s  p r e s e n t l y  l o o k i n g  
i n t o  a  p o s s i b l e  a l t e r n a t i v e  s o u r c e  o f  f u n d i n g  f r o m  t h e  
E c o n o m i c  D e v e l o p m e n t  A d m i n i s t r a t i o n ,  U .  S .  D e p a r t m e n t  o f  
C o m m e r c e ,  i n  t h e  f o r m  o f  g r a n t s - i n - a i d . T h e s e  g r a n t s  w o u l d  
p i o b a b l y  b e  l i m i t e d  t o  a p p r o x i m a t e l y  $ 1 0 0 , 0 0 0  f o r  a d m i n i s ­
t r a t i o n  p u r p o s e s .
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SUPPLEMENTAL INFORMATION



DEC
2 . 0  >

G l c  LA i l y  i. 
A ' J D it "

ALASKA F I S H E R I E S  DEVELOPMENT CORPORATION

C o r d o v a , A l a s k a

F I N A N CI A L STATEMENTS

SE P TE M BE R 30, 1978 

(Unaud i U?d)
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JO H N SO N  AND MORGAN
C E R T I F I E D  P U B L I C  A C C O U N T A N T S  

A n c h o r a g e  A l a s k a

Board o f  D i r e c t o r s

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  C o r p o r a t i o n  

C o r d o v a ,  A l a s k a

T h e  a c c o m p a n y i n g  b a l a n c e  s h e e t  o f  A l a s k a  F i s h e r i e s  D e v e l o p ­

ment C o r p o r a t i o n  (a n o n p r o f i t  c o r p o r a t i o n )  a s  o f  S e p t e m b e r  30, 1978, 

and th e  r e l a t e d  s t a t e m e n t  o f  r e v e n u e s ,  e x p e n d i t u r e s  and c h a n g e s  i n  

fund b a l a n c e  f o r  t h e  s e v e n - m o n t h  p e r i o d  t h e n  e nd e d w e r e  n o t  a u d i t e d  

by us  and a c c o r d i n g l y  we do n o t  e x p r e s s  an o p i n i o n  on them.

1 a u U T V L  K jo u ' . \ .

C e r t i f i e d  P u b l i c  A c c o u n t a n t s

December 1, 1978

- 1 2 -



ALASKA FISHERIES DEVELOPMENT CORPORATION

BALANCE SHEET

SEPTEMBER 30, 1973 

(Unaudited)

A s s e t s

(Restated)

C a s h  $81,708

T o t a l

L i a b i l i t i e s  and Fund Balance
A c c o u n t s  p a y a b l e  $32,**12

A cc r u e d  a c t i n g  e x e c u t i v e  d i r e c t o r ' s  f e e s   5,000

T o t a l  l i a b i l i t i e s  37.A12

Fund b a l a n c e  h i ,296

T o t a l  £81,, 706

/

Th e  a c c o m p a n y I n g  n o t e s  a r e  a n  i n t e g r a l  p . * t t

o f  t h e s e  f i n a n c i a l  w t a t e r v e n t s .

- 1 3 -



ALASKA FISHERIES DEVELOPMENT CORPORA!10"

STATEMENT O F RE VEN UE S,  E X PE ND IT U RE S  AND 

CHANGES IN FUND BA LA N C E

FOR THE SEVEN-MONTH PE RIOD ENDED SEPTE MBE R 30, 1978

( U n a u d i t e d )

( R e s t a t e d )

R e v e n u e s :

S t a t e  o f  A l a s k a  $110,000

M e m b e r s h ip  f e e s  8,00 0

D o n a t i o n s  284

T o t a l  r e v e n u e s  116,284

E x p e n d i t u r e s :

P r o f e s s i o n a l  s e r v i c e s  39,676

A c t i n g  e x e c u t i v e  d i r e c t o r ’ s f e e s  5,000

T r a v e l  and l o d g i n g — b oa rd  o f  d i r e c t o r s  8,433

T r a v e l  and l o d g i n g — a c t i n g  e x e c u t i v e

d i r e c t o r  6,947

P r i n t i n g  and X e r o x i n g  3,977

N e w s l e t t e r  2,500

A d v e r t i s i n g  600

P o s t a g e  l , i o 7

S e c r e t a r i a l  s e r v i c e s  118

T e l e p h o n e  2,680

M e e t i n g  e x p e n s e s  \   870

T o t a l  e x p e n d i t u r e s  71,985

E x c e s s  o f  r e v e n u e s  o v e r  e x p e n d i t u r e s

Fur. b a l a n c e ,  b e g i n n i n g  o f  p e r i o d  $

Fund b a l a n c e ,  end o f  p e r i o d T»'mm

The accompanying notes are an integral part
o! those financia l statements.



NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 197E 

(Unaudited)

A1.ASKA KISHKRIES Dh.VELOPMF.NT CORPORATION

Note 1 Summary of Significant A cc o u n t i n g  Policies

a) The corporation m a i n t a i n s  Its books and records on the cash b as i s

of a cc ounting and a d ju st s to the a cc ru al  basis for financial 

statement purposes.

b) The Alaska Fisheries Development Co r po ra ti o n intends to apply 

for tax exempt s tatus under Sec. 501 of the Internal Revenue 

Code. As of S ep t em be r  30, 1978, no a pp l ic at io n  had been filed.

Not e 2 Accounts Payable

The accounts payable at S e p te m be r  30, 1978, are as follows:

Payable To ___________ For____ __________  Amount

S t a f n e  & H e m p h i l l  P r o f e s s i o n a l  s e r v i c e s  $29,580

Members o f  th e  b oa rd

of d i r e c t o r s :  T r a v e l  and l o d g i n g  2,816

O t h e r  e x p e n d i t u r e s  _________16

N o t c 3 P r o f e s s i o n a l S o r v i c e s

T n c  amount expen de d for p r o f e s s i o n a l  s e r v i c e s  ($ i* ,6 7 ( > )  was  f o r  s e r ­

v i c e s  pe r fo r m e d by S t a f n e  L H e m p h i l l ,  f o r  t h e  p e r i o d  fr<'r J a n u a r y  

t h r o u g h  An gus t  o f  1978, i n  p r e p a r i n g  p r o p o s a l s  f o r  A l a s k a  f i s h e r i e s  

D e v el op m e n t  C o r p o r a t i o n  and i n  n e g o t i a t i o n s  w i t h  v a r i o u s  a g e n c i e s  on 

b e h a l f  o f  t h e  c o r p o r a t i o n .

Note A Genera l
A l a s k a  Firdic.*»e& D e v e l o p m e n t  C o r p o r a t i o n  w a s  formed i n  M.  c h ,  1‘J 7 8 ,  .»» 

i n o n p r o f i t  e d u c a t i o n a l  and s c i e n t i f i c  r e s e a r c h  and d e v e l o p m e n t  o r g a n ­

i z a t i o n  w i t h  t h e  p u r n o s c  o f  p r o v i d i n g  a  n o n p o l i t  i f a l , n o n p a r t i s a n ,  

i n d u s t r y - w i d e  o r g a n i s a t i o n  i n t e r e s t e d  i n  t h e  cmumerclnl d e v e l o p m e n t  of  

f i s h e r i e s  and a q u a t i c  p r o d u c t s  i n  A l a s k a .

Note 5 Rest atemunt
These f in anc ia l  s t a l l  nents have been res ta ted  t ** correct an ov l i  repo r t lug  
o f expenditurus f o r  p r o fe s s i on a l  fees -nd t r a v e l  and lodging and a 
corresponding over repor t  1 ig of accounts payable.

-15-



LAWS OF ALASKA

Sourt • O o p t c r  Nu ,

KCCS IICSSB l i e

AN ACT

Utkinf ,  n l i c f l  l ane  our. npp rop r ! at I on*  10  the " u n i c I n J l  i i v  o f  
AneliC'r«co. the Ocpartment o f  Revenue,  the  Legin l . i t  ivc A f h . t t  
A r in cy .  t l u  S t e e r i n g  Counc i l  f o r  A lm k a  l a r j * .  a.'il the Depar t* 
ncii t o f  Comucrce end Economic Development ,  and p r o v i d i n g  f o r  an e f f e c t i v e  da te .

BE IT I NACUD BY THE ItGISLATUKE Of  THE STATE Of  AIA5KA
* Se r i  I o n  1 T h e  l u n  o f  SbO.OOO i t  a p p r c i p r . i l  i d  f n u n  the 

r . v n e  111 f u n d  10 t h e  I t u n lC  i p *  I i l y  o f  A n c h o r a p e  t o  l a n d  t h e  ’o u t h  
v r  l e ; . " ^c 'U t ' r v i e c t  p r o g r a m

’’ S e r  . 2 T h e  t u t u  o f  f  3 V  000 l a  a p p f v p t  l  i * r u  | ; r  > t h e  
p e n c r  j  1 f u n d ,  t o  t h e  D e p a r t m e n t  o f  »<• . i,.<c t o  ( . ».l p i r t  t <  1 p a t . - n  
by  t h a t  d e p a r t m e n t  i n  a  t l u t l y  w h i c h  w •. 11 . i r . i l y r .  tn<* i v t e n t  , f  
i n v p n t r m t  i n  t a r . k e r  v e n d s .  t o s t c  o f  t l i r  u s e  o f  i h o n i  v e s s e l *  
a n d  r a t e s  c h a r r e d  f o r  t h e  unc n f  t l i o i c  v c t i e l n  i n  t h e  t r . * * i » i n t  
o f  A l a n l . n t  c rude o i l

* S e e  J Th e  tun o f  J 3 5 , h 0 3  j .  a p p r o p r  t ’ t e d  l i e  in**
( t a e t l l  fund to the I . Cp i t l  1t I v r  A l l i ' r c  Ar incy  I "  •.‘ •r
c o i t t  o f  i h r  L e g i s l a t i v e  C o u n c i l ' s  l n v t f . i p i . i u r  c f  the v i t - m
o f  i r  i u K c n t  In t anke r  v e r t r l t ,  c r - t c  o f  i ' „  i u  o'. t h u . r
v c t ' . r . t .  and r a r e *  charped f o r  ihc use o f  t lu-sr i v s - i -J ii in i,
t r a n t p o i t  o f  A la* ) . i n  c rude  n i l

* S r c  T! i r  t u r i  n f  S ’lB.OCin I t  n p p i r p t t  i t . , !  f l u f i  rV. t  i m i  t I
I . t r d  i o  t l  r  . i l t i i l n p .  C o u n t  1 1 l e t  A l t  Ca I. t t ' . lr p i c .  i ' i ' i
f - i t u r r  f r r  p u b l i c  t e l e ,  m e n  a n d  f ’ d i e  t h n t  |  r u  ' l . l c  t t . P I ' .
w i t h  .» b a T a n e r i  p t e . t n t i t l n  p  > t h e  n m i r m l  p i *  l i e  i n t i r - r s  
l ands  I t t i . C .  j r . V t  V i  17 ( d )  ( I I  r l  t h e  A i  ' I t  ’ it i n
S e t  t  l e n r n t  ’ c t  ( f

* S r i  T The f j B  r f  i l ' f  Oht* I i f y « o p r ».'• • f ~ • »
p n . v r a l  f i i n J  l a  t h e  D i | i n i t w m i  o f  i ,  • ,,
*u;nt f r r  the purpose  n f  a r.r.tni t o  r s t a h ' i s h  a Ku • i  l e h
r C k c a r c h  a n n v l u i o n
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s' ̂ LAWS OF ALASKA

1978

Source

CSIIB 898 am

C l . o p l o r  N o .

9 7

AN ACT

I t j W l n c  a  s p e c i a l  a p p r o p r i a t i o n  t o  t h e  D e n a r i " o i l  o f  C om m e r c e  ,i,,d 
E c o n o m i c  D e v e l o p m e n t  f o r  a l l o c a t i o n  t o  l i > c  A l a s k a  F i s h e r i e s  
D e v e l o p m e n t  C o r p o r a t i o n ;  e n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e .

8 f  It f  NACUD BY I l i r  IEGISLATURE OF THE STATE OF AlASKA
* S e c t i o n  1. Tlic sum o f  $ 1 0 0 , 0 0 0  l» a p p r o p r i a t e d  f t . j n  rpc 

G e n e r a l  fund to the  Department o f  Cotm-iofcc and f.con"* tc Devel op*  
m n t  t o  In- a l l o c a t e d  t o  the A l ’ Ska FI .-»!•». r l  r  s t \ . c l o ,  cut  Cotpoc - 
a t  ton f o r  the purpose o f  e s l n b *  I • h l n f ,  ,r' o f f l c a  tn A l a s k a  a n d  
M r  ini; an e s c c u t i v o  d i r e c t o r .  The A l a s k a  F i s h e r i e s  Dovr lopm nt 
C o r p o r a t i o n  s h a l l ,  as r  c o n d i t i o n  to  the r e c e i p t  o f  the i nnry 
appmpt  l . ’ t ed In t h i s  s e c t i o n ,  promise  to  p r o v i de  to  the Depar t*  
ment o f  Cortsetc* and Economic Development on June JO ot  each 
ycat an aec JUnt ln £  o f  a l l  c n p c nd l t u l c *  o f  s l a t e  and f e d e r a l  
funds r e c e i v e d  by the c o r p o r a t i o n .

• Dee. 2. the unexpended and unob l Ip .a ted  p v t l l a n  o f  i l t l s  
a p p r o p r i a t i o n  l ap s es  I n t o  the [ r n e r . i l  f u n d  l ime 10, 1919

‘  Due, J. f i l l s  Act l a k e s  c . t o c t  i en od l  i t e l y  t n  t e c t t d a l u r  
w i th  AS 0 1 . 1 0 . 0 7 0 ( c ) .

ii;ir«v* d l > the  Go ve r no r  J u l y  $ I ' l T l  
i t u a l  I I  fee l i v e  0-ste J u l y  t ,  19 ID
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L I S T I N G  O F  C O N T A C T S

The following persons were contacted by our auditors for 
information used in preparing this report:

Sara S. Hemphill 
Executive Director
Alaska Fisheries Development Corporation

Constance Taylor- 
Secret ary-Trea surer
Alaska Fisheries Development Corporation 

Terrv Leitzell
Assistant Administrator for Fisheries 
National Marine Fisheries Service 
U. S. Department of Commerce

Steve Perles 
Legislative Assistant
Senator Ted Stevens' Washington, D. C. Office

Tom Roach 
Legislative Aide
Senator Mike Gravel's Washington, D. C. Office 

Jim Edenso
Bottomfish Coordinator 
Office of the Governor 
State of Alaska

Richard Eakins 
Director
Department of Commerce and Economic Development, Division 
of Economic Enterprise, State of Alaska

Richard Reynolds
Development Specialist - Fisheries
Department of Commerce and Economic Development, Division 
of Economic Enterprise
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