


To: House HESS Committee Members
From: Alaska Municipal League

Re: HB 752 - Cultural Facilities Fund

The Alaska Municipal League supports HB 752. Part I of
uhe 1980 Policy Statement which was adopted by the delegates at
the last annual local government conference, reads as follows:

"H. Cultural, Civic and Convention Centers and Museums

While legislation has been enacted into law to enable the
state to assist local communities in the construction, maintenance
and operation of cultural, civic, convention and community recreation
centera, only minimal funding has been available for this purpose.
The League, therefore, urges the Legislature to authorize the issuance
of bonds for this or any similar legislation in an eMount sufficient
to meet the construction requirements in Alaska communities.”

The AML"s Board of Directors also cited this as one of eleven

top priority items when they met in Juneau in January.

MEMUER OF THE NATIONAL LEAGUE OF CITIES AND THE NATIONAL ASSOCIATION OF COUNTIES
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P. 0. Box 3964
Kenai, Alaska 99611

March 6, 1980

Ms. Thelma Buchholdt, Chairman

Health, Education and Social Services Committee
Pouch 7

State Capitol

Juneau, Alaska 99811

Dear Ms. Buchholdt:

The community and City of Kenai are supporting House Bill No. 752.
The need is here for acultural facility in Kenai.

The arts are active inKenai, but we are in need ofan adequate
communal facility. At the present time, the visual art groups

are meeting and working in the jld firehall; the concerts are

being held in the high school gymnasium; and the museum 1is

housed in a portion of the Senior Citizen"s Center.

Under adverse conditions, the performing arts in Kenai *ank at the
top in the state on a per capita basis with audiences ranging

from 300-1300 on backbreaking bleachers.

I ask your support of House Bill No. 752.

Sincerely,
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City of Hyciablrrg

Hydabur Alaska 99922
9) -3761

March 10, 1980

Representative Thelma Buchholdt

Representative Joyce Munson

Representative Vernon L. Hurlbert

Representative B ill Miles

Representative Ramona Barnes
epresentative Mike Belrae

?e resentative C.V, Chatterton

Pouch V
Juneau, Alaska 99811
Dear Representatives!

My letter to you IS N strong sumaort of House Bill No. 752.
We, as crtrﬁens 0f Hrldabur E port the acé 0f makin ?specral ag[proprratron
Ijort the cultural facilities development; and providi 8 or an eff
ate.

Hydaburg has applied for funds for a Cuyltural Facrlrtres Grant.
Bern% hat We ﬁre the oply HAIDA Ehrty here In Aas a your supé)ort on
our behalf would be much ag reciated.” A museum w il reserve ur hertiage
and give us some publrc place to show-off and store our artifacts,

Once again we are in support of HB 752.

SIncerelv.

lanche Kelle

an g J
dministrative Assistant

B
Adm
City of Hydaburg



warch 7, 1980

The Honorable Thelma Buchholdt
Egggér]man of HESS

uneau, Alaska 99811

Dear Representative Buchholdt,

The Crt of Saman is a ve vlltg Here t e native culture
has hecome amost a emorg a}(]:h ath o the lessons
othe pas efur ther-gut of eac |hechartrfact
ta n ouf e communrt anot er sym ch den ti res the peopie

With thelr past Isappears.

Wrthout IaR%ua e, Cus é)m and symbols peoé an§ no cultural.
entl g stars and stripes ere to"su \y rsapﬁearwrh
at would Amerrca ?ve tq remember t ;Pas or en |r lon the future
ever¥ structure of civilization mand tes socloa Itcoeconomrc
versitication, to Insure cgntrnued creatrv&ty an gdprolorrae irogress.
Without this, living would be very atale and non-productlve

is s EQS frP 0”'%9 [lthyapr? rogﬁlct?veHaonéelnBtelérlel? P%%%ar%h%ebeeglshﬁwre
w rc r t elr

1
e

ton 5SS ?tr e comm rt ?scover ?
ut com unities w ill ? rovide abasrs or com ting the
arn ‘antag nr ts that Broduce cultural, anomie, namely, apathy,
alcoholrs nd drug abuse

is ol oF | S ShEE s 1 T2 oo
prrncﬁ)ga purposeE %rch IS to serve bo?h tre vrsuafan ner-



fanming oaZa and aA the AepoAitoAy ofi hiAtoAieal and contmpoAaAy
heritage 05 the community and itA people.

Sincenely,

William K. WilliamA
Mayoa o@ Sarnan
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Y OF KENAI

"Oil Capital of AladJta™

t. 0. BOX MO KENAI. ALASKA mi |
TELEPHONE 263 =535

March 6, 1980

Thelma Buchholdt, Chairman

Health, Education & Social Services Committee
Representative, Alaska State Legislature
Pouch V

Juneau, AK 99811

Dear Representative Buchholdt:
{1

4 %

In regard to House Bill Nd. 752:

Appropriation to the Cultural Facilities Development Fund

L»1 t >

Please accept this letter as evidence of our strongest support for favorable

passage of the above bill. o .

Working with the State organization and our local group has [\)A{’oduced suffic—
ient evidence that the timing is correct, the need is there and the capability
exists to bring Alaska to the forefront of facilities in existence. Such facil—
ities will honor our historic heritage and bring current culture experience

to our citizens. - t/ (% A \ f
. m ‘IIK" o'y \ ,4}<t
Your most earnest attention is respectfully asked.

Sincerely,
1
M s

Vincent 0 Reilly
Mayor

VOR: jw

cc: Kathy Settle
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CULTURAL FACILITIES PROGRAM

Goals and Objectives - To_ develop, strenPthen and diversify Alaska's economic base
through construction <f facilities for cultural uses. Utilize the State's natural resources to
benefit the human resources. Stabilize the State's population base by offering the cultural
amenities that now are achieved by Alaska residents only through extensive travel out of
State. Improvements to Alaska's standard of living and an increase in employment op-
portunities are corollary objectives.

Strategy - Implement Sec. 43.18.500 — An Act authorizing State matching grants for
construction of cultural facilities: R adopt regulations; 2 Prepare application forms; f?
review recommendations from the dwsorY Council on Cultural Facilities; and 4) fun
thos$ f:’ifCIthleg Ehat have submitted a complete application and have met all the require-
ments of the Act.

Economic Influence — This unique program achieves, to a very significant extent, Governor
Hammond's pQ|ICY theme No. ~ to encourage economic development which offers long-
term net benefits fo all Alaskans.

Facilities for cultural uses can be considered an integral part of a community, not only in
the terms of its "quality of life," but also in terms of contributing to improvements in"the
local economy.

The facilities will stimulate a visitor clientele, they will serve as additional attractions to
enhance the labor intensive tourism industry. The Alaska tourism industry will benefit
substantially as past experiences, such as at Ashland, Oregon, have shown that the impact of
cultural activity on tourism is more striking in remote than in cosmopolitan settings.

The funding of cultural facilities, rather than reﬁresenting an expenditure by the State and
Alaska communities, are, in fact, seed money which generates more than its original cost in
revenues to the cities.

In Anchoralge, for example, the combined expenditures in the arts for salaries, fees, Poods,
services, refated advertising and promotion, and other expenditures will total $25 milfion in
1980. The combined revenues are also projected to exceed $2.5 million according to budget
data of the Anchorage Arts Council.

Research conducted by the Special Assistant for Cultural Resources in the U.S. Department
of Commerce indicate that, for every one dollar of funds spent for cultural centers, that
between three and four dollars are generated for the community, directly and indirectly.

Many Alaska cultural centers will include facilities for the creation and production of hand
crafts. A high labor intensive activity, this cotta%e industry furnishes a primary source_of
income for more than 1,300 Alaskans and a supplemental income for thousands more. The
historical and cultural buildings will serve to enhance and facilitate the creative activities of
these craftsmen, plus encourage more unemployed or under employed Alaskans to become
craftsmen and increase their incomes.



Benefits — The vast major|t¥ of Alaska residents can benefit directly from this program
ut||,|zm(T1 partial State funds for cultural centers. Others will benefit when travelling to the
regional centers and utilizing the facilities constructed bY many of the larger municipalities,
e.g., Anchorage intends to construct an elaborate cultural complex under the program. Most
rural Alaskans residing in the communities of Western Alaska travel to Anchorage for trade
and services offered, They will have the opportunity to benefit from use of the Tacility, not
only in the performing and visual arts, but as a repository of Alaska's historical and contem-
porary heritage.

Aavisory Council on Cultural Facilities — Five members appointed by Governor Hammond
on September 27, 1979 are:

Carol A. Derfner, Chairperson Jane Stewart, Vice Chai  rson
402 W. Third Avenue 925 Calhoun

Anchorage, Alaska Juneau, Alaska

Allan P. Gregg Mary E. Binkley

Box 1078 P.0. Box G

Wrangell, Alaska College, Alaska 99708

Lois R. Hermansen
PHS, Kanakanak
Dillingham, Alaska 99576

Responsibilities of the Council — The Council has four responsibilities: (1) establish the
criteria for making grants for construction of cultural facilities; (2) advise the Commissioner
of Commerce and Economic Development of the priority ranking of the approved requests
for financial assistance; (3) provide assistance to municipalities in preparation of a need
assessment and review proposals for construction or development of cultural facilities upon
request; and %4) submit an annual report to the Commissioner and the Legislature, sum-
marizing activities and expenses of the Counr.il.
Program’s Major Deadlines: (FY '80)
1 September 27 - Appointment of Cultural Facilities Advisory Council (CFAC)
December 1- Advise each municipality in Alaska of program.
January 30 - Formal adoption of regulations.

January 31 - Applications deadline, first cut.

2
3
4
5  February 20 — Recommendations to Commissioner of Commerce by CFAC.,
6. April 4- Public hearings and community facility evaluation.

7. March 31 - Final deadline for 1980applications.

8

April 20 —Final recommendations to Commissioner of Commerce and
Economic Development.



ALASKA CULTURAL FACILITIES PROJECT

As of February 13, 1980, eleven commiuriities have completed the application process.
They are listed alphabetically below:

Municipality Type of Facility Local Cost  State Cost Total Cost
DILLINGHAM  Can. Cultural Facility 160,806 3,578,864 3,739,670
HOONAI I Museum 369,000 23,300 392,300
HYDABURG CuJtural ContierMiiscum 20,000 490,000 51.0,000
JUNEAU Performing Arts Center 1,990,070 .13,804,140 15,794,210
KETCHIKAN Cul tural. Center 72-1,100 7,266,140 7,990,240
KODIAK Cul tral. Conl.ei 343,200 6,256,800 6,600,000
METLAKATIA Herforming Arts Center 187,200 1,507,426 1,694,626
PETERSBURG Fine Arts Center 200,000 5,335,000 5,535,000
SAXMAN long House 158,756 1,312,775 1,471,531
SITKA Tub-icui tural Conb-i: 1,31.8,000 10,524,900 11,842,900
VALDEZ Can. Auditorium Project 1,750,000 1,750,000 3,500,000

Other application:- noar.lv completed which mvay arrive within the next week include

ANCHORAGE, KENAI, YAKUTAT and HOMER.

Other communities who have expressed interest in the project or who are now in
the pro-application process include:

KLAWOCK, CRAIG, MAKNKK, FAIRBANKS, SKAGWAY, TENAKEE SPRINGS, AI.AKANUK and CORDOVA.



December 12, 1979
SUMMARY STATEMENT CULTURAL/CIVIC CENTER FOR KENAI

The need for a Cultural/Civic Center in Kenai has been recognized for many years.
A bond issue was passed in 1971 addressing this need, but due to diverse
circumstances at City and State levels, funds were never available for this
purpose, leaving citizens with a library only.

Needs as presently assessed include: 0
1. An Auditorium

2. A Museum

3. A Visual Arts Area

4. Meeting Rooms

Present facilities in Kenail are either non-existent or physically inadequate and/
or technically outmoded.

Performing Arts

Currently, Kenai Central High School Gymnasium is used for most performing arts
presentations, with scheduling a major problem since this facility is used for
competitive sports events, practice schedules, and community adult recreation.
For performing arts groups, acoustics are inadequate, proper lighting is
impossible, and seating for the audience is back-breaking. Performances must

be scheduled far in advance, and often require last-minute re-shuffling with on—
going school activities. The Little Theatre at the high school accomodates only
140 people, which makes it useless for visiting performing .groups, since our
audience iIn attendance is usually in excess of 300 people. Last year, eleven
performances were scheduled in the high school gym by Central Peninsula Concert
Association, with attendance at one performance exceeding 700 people.

The Kenai Performers have been inactive because of lack of performance art facilities.
The Peninsula Dancers continue to present an annual performance in spite of lack of a
theatre.

It is planned that a medium-sized theatre with fixed seats for 600 people adjoin a
flat-floor "forum™ area with telescoping mechanized seat banks capable of holding
an additional 400 people. This multi-purpose pavillion could be used for banquets,
group conferences, trade shows, art fairs, dinner theatre, and square dancing. A
caterer™s kitchen enables this area to be used for a variety ofpublic functions,
even at the same time the theatre iIs being used iIn the adjacent area. A moveable
wall unit would close off this multi-purpose area from the auditorium visually as
well as acoustically.

The Museum

At the present time, there is no museum in Kenai. Heritage items are on display in
the Senior Citizen Center, upstairs in the Old Fort Kenay Building. It is inadequate
in size (approximately*700 square feet), iIs not adequately protected with fire
humidity controls and safekeeping of irreplaceable articles is iIn constant jeopardy.
Floor space iIs so inadequate there that donations of museum pieces and artifacts is
impossible at this time, there is simply no place to put them. This make-shift



Summary Statement Cultural/ December 12, 1979
Civic Center for Kenai (Cont"d)
Page 2

The Museum (Cont"d)

museum s housed jointly with the Senior Citizen Coordinator, who occupies part of

the floor space. It is not accessible by ramp by handicapped persons, although

there is a lifter for Senior Citizens to be hoisted from the center below. However,
when the downstairs room is closed, an exterior stairway iIs the only way to reach

the upstairs area. Kenai 1s such a historic place, a museum would offer both residents
and visitors alike a glimpse into the past as well as providing a safe place for
heritage objects.

Visual Arts

The Kenai Fine Arts Center (the old City Firehall) is presently available for use by
cultural groups. Fourteen arts and crafts workshops were held there during the past
year, involving both children and adults. A gallery is open throughout the year, but
since the gallery space is needed for art classes, this presents the oblem of
shifting standards, re-hanging pictures, and re-structuring for ewr,) ctivity.
However, this is not the major problem, the building is uninsulated and is extremely
cold during winter months when it is needed most. The pottery room is also extremely
cold, 1s not equipped with a sink and i1s not properly vented for firing pottery. In
spite of these adverse conditions, there is a waiting list of people in the community
who want to take pottery classes.

Benefit to Community L

Employment and business opportunities would increase by doubling the potential
visitor tourism business and extending the season.

Opportunities to attract plays, concerts, art shows and specific talent to the
community would expand.

The economic stimulus due to increased revenues from gatherings such as conventions
would help defray maintenance and operation costs of the civic center.

Economic long-term gains would be evidenced if new industries felt that our
community was a more desirable place to live, work, and play. Thus, the center
would be an investment in the future.

Maintenance and Staffing After Construction

The City intends to appoint a board of trustees from non-profit rrganizations in

the community to name or create a non-profit organization to operate the facility.
Revenues from activities will accrue to this non-profit organization to be available
for maintenance, staffing and programming costs of the facility.

The City of Kenai accepts the ultimate responsibility of maintaining the facility.
Should revenues from activities be insufficient to operate the facility, the City
will provide funds as necessary to assure continued operation.



CITY OF KENAI

"O il Capital oj. A laska"

. 0. BOX 580 KENAI. ALASKA mil
TELEPHONE 383 =535

February 11, 1980

M-E-M-0-R-A-N-D-U-M
TO: = KENAI CITY COUNCIL AND CITY DEPARTMENT HEADS

FROM: C. A. Brown, Finance Director
SUBJECT: Civic Center Grant Application and Funding

| request that the above subject he added to the items to be discussed
at the January 14, 1980 worksessi .

We have started on the grant application for this project, and before
submitting the application, | want to make Council aware of the funding
situation. | have enclosed the tentative grant project budget for review.
First, the City"s local share should be 6.66%. This 1is derived from the
following formula: ;per capita value of property in Kenai divided by per
capita value of property in the State of Alaska times 10%, or $32,066 +
by $48,115 x .10. i & J- {;; r

oV | n a
Our share of the prOJect estimated at“$364,805, is comprised of $178,000
land value and $186,805 cash. -The cash is available in the Civic Center
bond fund ($335,500 less $120,000 for Health Center portion of City Hall
equals $215,500 available). I have been assured that the $178,000 of
land value may be. taken as match, even though we intend to lease the land
and the $178,000 is included in the total project cost for application of
the State"sshare percentage. cxx*x =

The Council must be aware that:, x o _
reN -8 ey "
0) We will be responsible for cost overruns of construction,
(@ The application calls for hiring a manager.
(3 We will be responsible for operation and maintenance costs,

IT you have any questions, please let me know at the February 14, 1980

meeting. Thanks.
.Ub



STATE OF ALASKA
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES GRANT PROGRAM

GRANT APPLICATION
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6. Project Narrative (Refer to instructions on back)

I. Project Need Statement
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LAND |
Appraisals
Acquistion

SITE INVESTIGATION
Solls Information

Land Survey
Inspection
Water Survey

OTHER SERVICES
Archeological Study
Design Reviews
Cost Control
Program Consultant
Work of Art

Other

DESIGN SERVICE
Architect Fees
Engineer Fees
Sub-contractors
Reimburable Expense
Additional Services

ADMINISTRATION
Municipalities Administrative Charge

CONSTRUCTION _
Constructjon-Remodel-Repair
Construction, New

Continquency

EQUIPMENT (& FURNISHINGS)
FINANCING

Interest on Bonds Issued to Finance Project

Bond Agents Fee for Bonds Issued

OTHER

Indemnity and Surety Bonds
Premiums on Insurance
Leqal Fees

n

7. GRANT PROJECT BUDGET

Mo F'icf$a Cea

IIC, TTc7

-fret

Fees and Expenses of Trustees, Depositaries. Financial Advisors

TOTAL PROJECT COST

LOCAL MATCH
TOTAL FUNDS REQUESTED

b i 7

L Gjr* St £j.

HXPOO

TOTAL EY
Jy-Slg-g.
TOTAL *
VNim ZI‘|'Sp '
»
116
TOTAL 11 .+
P
TOTAL 17\; 0co
TOTAL
i
V./¢6 odo
TOTAL 0
TOTAL 7t 2'% lg@
TOTAL
TOTAL
L_*_v 7 7-_1‘_- To

£112 mi.



STATE OF ALASKA
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM
COMMUNITY READINESS FACTORS

A. Community planning and support B. Length of Iam}w' time. o
1 What meuio W%S usedgto facifitzﬁg fne community planning input? 1 Wneng0|d yOLP oegnrformal planning tor this facility}
G Survey questionnaire 1 Public hearing  JEf Public planning session Prior to 1974 1 196 1 19/6

1 Other
What peicenta%e of user groups_have made a contribution | o 7«

o the" planning process C. Readiness 10 build
— b . Readiness to bui
2 lﬁIESn %ﬂar local governvggt bl%j]y’\%nonnzed the cuttural faciliies in 1S 1" \vhen could you start buiding?

O 1917 1 198 ] 190

If 50, how is a cultural facility ranked? 19 k 18l O 1® O 1\
1 Top priority project |St In the top 5 projects

pp prI J pplu —— = 195 O 195
[ In the top 10 projects 3 Lower than tenth priority

D. Quality and suitability of facility . i it e 3 D0 v e 8 e §
LYo e SRt Ly complted oo 3 1T 1SREcEA ing ceoeor e 3 D0 YOU, e st plamer

If yes, please attach a copy. [P f )& Yes I No 1Yes JE) No
L t/r.tffk T.g_&/f_ _______

/ Vv /<? Q+|fl \hlly /_
Co fly /

5 What will be the secondary uses of the building®
c° /l
ha</y.

6 /hat npun of the day will me new or renovated facility be avallable to 7. rcentage of tne. total facility use time will be available to
teater))museum groupz? Y F]’E%Je%tjlseu 9r*o;1pse> F Y

flop™, /2 17'.00 cu*:fcl/e
E. Maintenance. and ooerating caoability

1 g}agxgsmg‘gs%%a?s p%%s(l)tr)]lewrg)% t&g P&e({ggngw%rb% hr:namtenance expenses wiil be funced:

Tk 7 Generl revenue User groups, or other income generated by facility
A sotciil tax Private donations Increased property tax
2 %uelg %n | e% the above actions require a special election? Yes 51 No

3 Do veu have a management olan mat includes me hiring of professionally qualified management?  ~ Yes C No
4 Hs :ms 2an been sporoved by your municipal government Yes No If not, exoiain:

s MO’ COMPLETE REVERSE SIDE



F. Availability of land

1. His the site for your facility been determined?

y | 2. Who owns the land? \]fC c \]
Yes O No

i A City/B h /H C m *
i orou
If the land is not owned by the city/borough, 7 Privately owned y g

will the land be purchased? a//A 0 Yes 0 No Eft Kanrce
c

0 State 0 Federal
Please estimate the cost of such land

3.

G.Alternatives to completion of proposed facility

1. Could existing buildings be redeveloped for use as a cultural facility (Give a brief explanation)

Cfre j-vs b t>cih  fH f §'-** of §<2C 0

2

Hive any cost estimates been made on redeveloping existing building?
If so, please explain:

3 Oo you have a historical property or building of historical value which is part of a historical district that could be
rehabilitated for use as a cultural facility?

0 Yes pSfNo
If yes, describe briefly the property or building:

i, Have sny con animates been meae for the renabilitat.on of historical orocerty or builaing? « ves JSfno

H. Per capita benefit

1 Per carnta benefit of propcseo cultural facility &St '( tm faC"lty

_ Per capita benefit effectiveness
Population ot area oemg serveo

at /f*77 cco

Population

Suggested formula:



STATE OF ALASKA

DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM

EXISTING PERFORMING ARTS FACILITY ADEQUACY DETERMINATION

A. Avallab|||ty of eX|st|ng facilities
1 Who owni tre Ealit?

Kenai Peninsula Borough

2. Littremta of uar goya

Central Peninsula Concert

Peninsula Dancers

Kenai Performers

Redoubt Chamber Orchestra

School

B. Quality of existing facility

I. Oo you have space for cultural uses? & Yes O No

Dist,

2. Factors to determine adequacy of existing facilities

YES  NO
P

0

Raked auditorium floor

i ) Adequate theater seating
Association

0 Adequate acoustics

0 Rehearsal room
A stage

A stage that is at least 40" by 30’ in size

—
>~ 00 O o o O FI'IDCUCUUJCT

0 A resilient stage floor
Community Chorus ] Adequate crossover
D Light booth in the rear
Sweet Adelines
0 Adequacy of fly space
0 Riggings
0 Wings
B 0 Dressing room(s)
0 B Costume shop
3. What hourt of th« aay i» tna facility (for cultural um) svailapia to par- 0 B Scenery shop
,0,I’Th"g9,0u0‘7Between school activities |:| B Storage shop
and community functions. |:| S Dimmer board
4. et prgortion of the ol Exillity tina u aaikoiator el Ui : B . sound system
5 percent 0 B Loading door on stage level
(approximately once a month) 1&) D /;gZQ:;LZvlollga\?;t(st?rcigg aroups usually require
0 B Orchestra pit
5. Is the fer schedule e factor in availability? If so, please explain:
Ko
6.Please describe the quality ol existing facility:
The high school gymnasium is unsuitable for performing groups. It must
be scheduled months in advance, with conflicts arising with high school
sports and other community activities. Bleacher seats are uncomfortable
and acoustics totally inadequate.

C2-J44 i'.Z -rgi SE2iRATE

i-ORM TO BE COMPLETED FOR EACH FACILITY



STATE OF ALASKA
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM

EXISTING GALLERY,
A. Availability of existina facilities

1. Wno ownj :n« facility?

SISJUSSCENTER ADEQUACY DETERMINATION

B. Quality of existing facility

1 Do you have space for facilities for-fN @ s r*S

City of Kenai
2. Factors to determine adequacy of existing facilities.
YES NO
2 Lin mmti of uit' groups 0 0 Adequate collections and supplies storage space
Kenai Arts & Humanities Council L
0 8) Adequate permanent and gallery exhibits space
Kenai Art Guild ) 53 Adequate space for educational programs; e.g., school
groups, lectures, films, workshops, etc.
Peninsula Dancers (costume storage) N Adequate security protection for collections, staff and
public:
Peninsula Photographersl Guild o ta a. Intrusion alarm system
0 « b. Fire suppression system (halon preferred)
Totem Tracers (Geneology group)
) _ 0 S c. Facility safe public use
Beta Sigma Phi
d. Proper exhibition security systems, e.g., locable
P E exhibit cases, system to monitor visitor activities,
Cooperative Extension Service etc.
Adequate environmental controls:
0 H a. Temperature and humidity control in facility
0 X b. Control of ultraviolet light
3. Whit noun u so, Lcility open to tne pudi.c? 0 S c. Pollution control, e.g., dust ano dirt
Summer: Mon.-Sat., 10 a.m . to 4 p.m.
0 K d. Secure from insect and other pest hazards
Winter: Thurs.-Sat., 10 a.m. to 4 p.
0 b T Sale area in facility for fumigation of objects
0 K Shop: Exhibits fabrication and graphic arts preparation
4 = T 1= * == _ = = |aiml area
WMMW 0 K Adequate staff office space
. 0 B Adequate public reception and gift shop space
available to all groups by
. 0 S Adequate exhibits lighting
scheduling m advance.
Adequae collection storage equipment ¢ i.e., cabinets,
o B shelvina, etc.
5 Rexe de=aike tte guHity d eddirg fadlity:
The building in use as a visual arts center is the old city fire h all
and jail, constructed of cinderblock. It I's uninsulated, inadequately
heated, poorly lighted and too small in size for annual art exhibits.
Wiring is totally inadequate. An added-on pottery room is extremely
cold, lacks sufficient wiring for an additional kiln, has no hot water,
and is not properly vented for firing pottery.



ATE OF ALASKA

ST
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM

EXISTING GALLERY, MUSEUM AND HERITAGE CENTER ADEQUACY DETERMINATION

A. Availability of existino facilities
1 who own, in* 4*cilit»?

City of Kenai

2. Lit!namti (fl,u’g[llx

Kenai Historical Society

Senior Citizens Services

3 vhthws:s nfalityotn © 1 eolic?

Summer: Open 7 days a week, 9

Winter: Open 4 hours per

day

-5

4. What oroooMion of total facility :*m* it av”iiaoia foe muiium raiatfd
activitiai. e.g.. vmtation, aducation programs. worksnoov ate.

80 percent, depending wupon

activities

scheduled for senior citizens

5. Please describe the quality of existing facility:

Existing building is two-story

space upstairs shared with

Exterior stairway entrance

conditions on the steps.

or storage at this time.

the

is n

There

B. Quality of existing facility

1. Do you have space for facilities for museum and/or
cultural/historic programs? 0 Yes & No

2. Factors to determine adequacy of existing facilities.

YES

O

d

T

0oo0o0oo o0 ob 00w

NO

m

g m m m

Py

S

>

construction

accessible

log
staff
ot
is no

office

space

for

in

Adequate collections and supplies storage space

Adequate permanent and gallery exhibits space

Adequate space for educational programs; e.g., school
groups, lectures, films, workshops, etc.

Adequate security protection for collections, staff and
public:
a. Intrusion alarm system

b. Fire suppression system (halnn preferred)

c. Facility safe public use

d. Proper exhibition security systems, e.g., locable
exhibit cases, system to monitor visitor activities,
etc.

Adequate environmental controls:

a.(femperature)and(humiditv c o n tain facility

b. Control of ultraviolet light

c. Pollution control, e.g., dust and dirt

d. Secure from insect and other pest hazards

Safe area in facility for fumigation of objects

Shop: Exhibits fabrication and graphic arts preparation
area

Adequate staff office space
Adequate public reception and gift shop space
Adequate exhibits lighting

Adequate collection storage equipment ni.e., cabinets,
shelving, etc.

with the 20Ix3 01 museum
Senior Citizens Services

wintertime due to icing

available for collections



Performing Arts

1. Central Peninsula Concert Association.
9-11 programs per year.
Attendance: 253-1200 Average 450,
2. Peninsula Dancers
One major production each spring.
Total attendance (1979) 14C0 — 7 performances.
Occasional dance presentations.
This year, 52 performers plus community orchestra will present
"Fiddler on the Roof".
3. Kehai Performers
Planning one production this year. Disbanded for several years
due to lack of a place to perform .
4. Redoubt Chamber Orchestra
Concerts 2-3 times per year.
5. Community Chorus
3-4 performances per year.
6 . Sweet Adelines
2-4 performances per year,
I."ead place to practice each week with piano.

Visual Arts

1. Kenai Arts and Humanities Council
Council represents fourteen (14) cultural groups meeting six ()
times per ye

2. Kenai Art Guild
76 members meet once each month.
Art gallelry open 6 days a .week in summer, 3 days in winter.
Volunteer®s man gallery. 2000 visitors last summer.
Vorkshops: Adult - 16 classes involving 260 people .

Children - 10 workshops involving 412 people.
Pottery workshops: 3 classes (1979), 43 participants.
Annual Juried Art Show: 215 entries (average).
480 people view 4-day e ribit.



Primary Users (cont"c.):
Visual Arts (Cont™d.)

2.

Kenai Art Guild (Cont®d.)
Annual Arts and Trades Fair: 900 people attend onc-day sale of
arts and crafts.
Geta Sigma Phi
Annual Art Sov:: 350 entries (average) .
750 visitors (3 days) .

(This is an open-entry shov; with all arts and crafts accepted
and shovm.)

heed a place to host state conventions every 4 years.
Five chapters in Kensi-Soldotna area.

Peninsula Photographers Guild

Three photography erchibits held each year.

Historical/Educational Groups

1.

Kenai Historical Society

Meets monthly, keeps museum open.

(1200 people visited nake-shift museum in 1979)

Group hosts area-wide meetings for the Central Peninsula Historical
Association. 150-200 people usually attend these gatherings.
Totem Tracers

Geneology group. 14 members .

Meets monthly in small room in library .

Cooperative Extension Service

Sponsors annual Mini-university Days .

In 1279, over 400 persons participated in adult classes during the
3-day sessions. This year 1t will be held for only 2 days due to
lack of facilities available for classes.



Secondary Users

Organization

KENAI

Number of

/ -\ meetines
(or companies) per .year
American Assn.of
Retired Persons 12
Alert (Peninsula
Alert Team #648) 10
American Legion
Easeball 5
Ear Association
(Kenai Peninsula) 6
Eeta Sigma Phi 12
Eoy Scout Troop

# 357 9
Erownies 9
Eusiness Men's
Fellowship Intern 9
Cancer Association 6
Chamber of Commerce 52
Christian Eusiness
Ken's Committee 9
Conservation Soc. 9
Cub Scouts 9
Democrats, House
District 13 4
Desk &Derrick Club 12
Dog Racing Assoc. 6
Football, Youth 4
Garden Club 9
G irl Scouts 9
Homemakers (2 groups) 10
Kennel Club 6
Lions Club 12
Mental Tealth Assn. 12
Petroleum Wives 9
Republicans (List.13) 4

clvic CENTER

Facilities

Meeting Room

Needed

Banquet

Other

Auditorium

Auditorium

Auditorium



Secondary Users

(cont'd)

Eanquet

Organization Number of
i Facilities
meetings
(or companies) per year Meeting Room
Tops, Ak . #20
Twins Club
Weight Watchers
Volleyball Assn. 9
Women's Society
for Christian Serv.
Civil Air Patrol 12
Little League
Easeball
Peninsula Oilers
Baseball Club
Soroptimlsts 12
Swim" Team (AAU) 9
Local Industries, Secondary Users
Atlantic Richfield
Oil Company 2
American Petroleum
Institute
Phillios Petroleum
Tesoro
Union Chemical Co.
Other secondary users would be small convention
and public forum groups. Garden, boat, and home
exhibits could also be scheduled.

Needed

Other

Auditorium

gatherings

improvement
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KENAIT CIVICCENTER

City of Kenai, Alaska

Kenai Arts and Humanities

*

r. %, Mvi
carmen vincent gintoli architect,kenai
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Juneau, Alaska 99811
Dear Hr, Anderson:

The Chugiak-Eagle River Republican Women®s Club supports House
Bill No. 672.

Sincerely,
ju U t

Barbara Franklin »
President

fodcL 2-("86



University of A laska.R ural E ducation

Dillingham Extension Center
Box 10206
Dillingham, Alaska 99576

February 12, 1980

Representative Nels A. Anderson, Jr.
Pouch V
Juneau, Alaska 99811

Dear Representative Anderson:

Per your suggestion at last evening"s Constituent Tele—
conference, 1 am forwarding to you my remarks in behalf of the
Dillingham Extension Center and its Policy Advisory Council
addressed, to you and Sen. Hohman in support of HB 672.

"We are here this evening (Trish Dorey, President, PAC,
and I) to urge the pas age of House Bill 672 allocating funds for
Adult Basic Education (ABE) to DOE.

"Various agencies and individuals in the Dillingham Ccmnu-
nity have over the past five years submitted proposals to bring
ABE to the Bristol Bay region. These proposals were never fund—
ed and our region is still without an ABE program to serve the
needs of more that 5000 people of the 30+ villages in the area.

"l am here as one representative of education in this carmu-
nity to urge passage of HB 672 for the following reasons:

"1. The Bristol Bay region needs an ABE program- as Coor—
dinator of the Dillingham Extension Center I lave had the oppor—
tunity to travel expensively in the region and ABE is an unmet
need which | receive most question about. It is unquestionably,
in my opinion, the number one educational priority of the region.

"2. We believe that passage of HB 672, in its present form
will finally resiilt in the release of a portion of the total ABE
funds ($617,500) for a program in this region.

"3. The Dillingham Extension Center is in a position vis-
a-vis the Bristol Bay Regional Resource Center and its Director,
Mr. Bob Brown, to U ain teachers using models developed by the
Northern Institute. 1 have talked with Mr. Dave Alexander of

A DIVISION OF THE UNIVERSITY OF ALASKA STATEWIDE SYSTEM OF hiGhER EDUCATION



TNl who has assured us of assistance in the development of a
training program for ABE teachers. We will however, need
funds to assist our teacher trainees once they are recruited,
as well as funds to support them as they work in the villages
training adults in basic literacy skills.

"A. Finally, and per >aps most importantly, we believe
that a successful ABE program in the Bristol Bay region will
go a .long way toward insuring the success of other programs in
the region. The University of Alaska as it attenpts to extend
education to all the people of the Bristol Bay area through its
Extension Center is acutely aware of the need to inpact people
at all educational levels if its own programs are to succeed."

Sincerely.

Charles A. Blood , Jr.
Coordinator
Dillingham Extension Center

CB/jm
cc-Bob Brown
Trish Dorey



A PROPOSAL FOR EDUCATION LEGISLATION
TO SERVE SEVEN REGIONS IN ALASKA.

INTRODUCTION

This state offers a free education to every member of its varied society.
Even so, there are many adults among us who either could not or would

not finish (or, iIn some cases, even start) their elementary or secondary
education. Because these adults are poorly educated, they have, through—
out an entire lifetime, held some of the least rewarding jobs in our
society. Frequently, they have held no jobs at all. They find them—
selves on the welfare roles, and each generation begets yet another
generation of those who are uneducated, unskilled, and unemployed.

There are men and women in the state who cannot fill out job appli—
cations, who cannot read labels on prescriptions or prices at “fe
grocery store, and who cannot help their children with even the simplest
homework. They are people who need Adult Basic Education.

On the other hand, there are men and women among us who have recently
applied for and received either their first job or a better job. We
have adults who no longer must depend upon others to read for them on
shopping trips. We have people who take new pride in helping their
children learn, who pass that pride in education along to their formerly
indifferent families. These are men and women who have received and

are now demonstrating the benefits of Adult Basic Education.

DEFINITION

Adult A person sixteen years of age or older who is not enrolled in
a regular public or private school program and who IS In need
of basic Iiteracy skills, English Language instruction, life
skills instruction or other assistance up to secondary school
completion.

STATEMENT OF NEED
The goals of Alaska Adult Basic Education are:

...to provide the best possible educational opportunities for
all undereducated adults in Alaska ... to provide adults
opportunities to continue their education to at least the
level ... of secondary school ... (to make these) oppor—
tunities available for adults who have not completed secondary-
training as well as adults who have received a certificate of
graduation from a school providing a secondary education but
are functioning at less than a secondary competency.

There are presently seven geographic regions in the state receiving

little or no instructional money for Adult Basic Education. The North
Slope, Northwest Arctic, Aleutian/Pribilof Islands and Bristol Bay ana
Rural Anchorage Regions receive no funding. The Kenal Region receives



REGIONALIZED SERVICE



funding for two part-time classes and Valdez is funded for one teacher.
This means that approximately 68,000 Alaskans are being denied access to
the advantages of adult education.

At current funding level options are limited. Programs could be drawn
out of one region and relocated in another region, but this would cause
the "loss of experienced staff in whom the state has a considerable
investment in training. This would further cause the discontinuation of
programs for many students who have had a long term commitment and are
in tne advanced stages of completion.

A second altemative; would be to trim a percent of money from ex—
isting programs and put into the unserved regie Once again this
would cause many people to lose service and ta! vay from programs
which already operate at only a minimal level. A case iIn point is the
Kuskokwim Region which serves fourteen out of fifty-three villages now.

The third alternative and that being suggested by this proposal iIs to
leave present funding in place and add minimum T%inds necessary to
complete the network. The state is already in the unfortunate position
of denying many of its citizens equal access to educational opDortunity.
To reduce or remove the programs currently thinly spread over the state
would be a denial to our responsibility.

Great social pressure 1is being exerted upon the Native populations of
the state. With Indian Self Determination, the advent of Native Land
Claims and localization of the schools people with little education are
being required to sit on boards of directors of corporations makinn
decisions with great environmental and financial impact, sitting on
school boards making decisions in hiring and firing professional staff
as well as judgements on quality of education.

This press for educated adults cannot depend strictly upon the new young
graduates to fill the need. Every effort must be made to tap the know—
ledge and experience of the mature adult in the older geneations. This
can be done only through basic education.

The following statistics corroborate the need for basic education in the
proposed regions to be served.

REGIONAL NEEDS STATEMENTS

1.  Bristol Bay:
"In a special report prepared Iv Robert Natham and Associates for
the Federal Government, a number of statistics were identified

relative ti the well being of Alaska Natives. For Bristol Bay, the
figures are indeed stark:

The Median education in school years completed by

Further, the studies identified 50.3% of the population 25 years of
age or older as having an educational attainment of 0-4 years of
forma] schooling. In this same population group, only 0.6« have



completed four years of high school or have an equivalent high
school diploma. There is an immediate need for Adult Basic Edu—
cation Courses in virtually alJ Bristol Bay villages."

No Adult Basic Education courses are currently being taught, there—
fore, there is no existing program or vehicle for ac<ks within the
villages to obtain the basic skills necessary to even apply for and
pass the five sub-tests for a General Education Diploma (GED). An
Adult Basic Education program would not onIE/ provide this service
but would help provide for equal educational and growth opportunities
for those adults who have h-& and are still being neglected.

2.  Northwest Arctic:

An active, comprehensive program of adult education, based on the
conceotual framework of Adult Performance Levels, is a prime
requisite for growth of political, social, personal, and economic
skills of NANA Region residents. 1In a recent (December 1978)

survey, It was found that 42% of respondents had attended school

to eighth grade of less. Another 13% attended between nine and
eleven years. 45% were at least high school graduates. Teachers
and other relatively transient professionals were included in the
random sample ar.J contributed to this last catdory. The indigenous,
stable population is primarily of Inupiag Eskimo heritage and fewer
of t;iis group ha™e completed high school than the survey results
suggest. Complin ted further by multilingualism, the adult popu—
lations thus has a high rate of functional illiteracy. The region®s
people also suffer a high rate of unemployment. Inuit respondents,
52% had not had a job for the past year. An additional 41% were
employed part-time. Only 7% had fulltime jobs. Besides unemployment,
alcoholism, high prices, and lack of something to do, were seen by
the respondents as the region®s major problems.

The above statistics would In themselves suggest a need for an adult

basic education/adult education program. But there iIs further evidence
as well. When asked the question, "If a school for adults was available
here, would you be likely to go?", 73% replied they would. And 90% said
they would attend workshops or classes to teach people self-health care.

In follow-up interviews by school district personnel (April 1979), Ambler
adults indicated that an average of 36% of respondents wc ;ld attend each
of sixteen (16) vocationally oriented classes. An average of 61% would
enroll In each of two (2) consumer education classes, and In each of
four (4) health and safety classes. Three (3; ABE courses would each
have an enrollment of 10% of the adult poPulation of this village, and
a GED preparation course 32%. If extrapolated to the region®s adult
residents (approximately 2,500 people in eleven villages), one could
anticipate about 150 people interested in a ABE program, 800 in a GED
program, 900 in job skills, and 1,525 in other life skills program. Of
course, many people indicated interest in several programs, and actual
attendance world be well below the level of interest, but the need for
an adult education program is apparent.



median years of school completed by regional populations
The fmlowmg chart was compiled in an effort to show bcth the educational services ne.ds and the income
levels of the target area population* ;he A.S.H.E.S. Talent Searcn Project would be aimed at

Region Median Years Highest Grade Completed Eligible youth age Total below Total Pop.
Dchool Completed by largest % of population 14-24 (17.4% of poverty pop.
Native Non-Native Native % Non-N. % poverty population
ALUET 7.2 12.7 56 23.9 12 |46.7 73 419 9.6 . 4359
ARCTIC SLOPE 5.6 18.0 56 23.9 12 j35.9 154 887 28.3 3079
CALISTA 3.0 13.5 0 33.9 12 ;33.6 1378 7839 : 65.5« 12040
BERING STRAITS 7.0 13.8 14 ?71.8 2 28.5 387 1938 . 35.3 5497
BRISTOL BAY 3.9 12.6 ( 14 j29.9 12 138.3 256 1471 | 33.1 4/46
CHUGACH 8.2 12.5 17.1 12 141.3 146 839 . 145 5794
COOn  INLET 10.2 12.6 { |VI12 24.8 12 j48.3 . 1791 10292 i 7.0 J40823
V A 58 | 124 0 22.9 12 (46.2 42 240 . 18.0 1336
KOMIAG 8.6 ’ 12.5 8 2/ 8 12 }41.9 135 773 i 9.3 8338
; NA 6.2 } 13.5 14- 29.2 12 %34.2 238 1369 3 37.2 3634
lu ION 6.7 12.6 14 {21.4 12 j42.4 892 5127 i 10.4 49233 N
J CALAGKA 10.3 12.5 9-11 |25.3 12 j338.1 760 4370 ! 10.4 41957 *
lofAl | 7.5 12.6 { : 6197 ;'35614 | 12.7 280536

Data compiled from 2(c) Report, Task I. Excerpt from 2(c) Report, Task Il, "The lack of basic statistical information
""evenits educational agencies from evaluating current educational efforts and identifying unmet needs."



Aleittian/Pribilof

Due to limited educational opportunities iIn the past, the people of
the Aleutian/Pribilof region have faced many difficulties coping
with 20th Century corporate life thrust upon them by the Native
Claims Settlement Act. Leadership has been developing with incredible
rapidity and effectiveness, but the heavy pressures involved in
rapid change have caused frustrations resulting in social dis—
organization. Village corporations, councils, school committees
and school boards have all been forced into leadership decisions
for which they often lack basic training and experience. According
to the 1970 U.S. Census in the Aleut Corporation area, 15% of the
Native people 25 years or older completed grades 1-4; 25% grades 5-
6; and 16% grades 7-8. Unless educational “needs are met, the
following will continue to occur:

A. Village and city governments will fail or falter or will be
dominated by non-Natives.

B. School boards will be dominated by non-Natives, and Native
parents will have little to say about education of their
children.

C. Village corporations will not function at their full potential.

D. OQutside investors will reap fortunes in the Aleutian/Pribilof
area while the majority of Aleut people will subsist virtually
at poverty level.

E. The Aleut cultural heritage will be overrun and lost, leaving
behind the vicious circle of poverty, alcoholism, drug abuse,
family disintegration and loss of identity.

Matanuska-Susitna

Matanuska-Susitna Community College identified 4,600 adults having
less than a secondary education in the Matanuska-Susitna service
area. Bureau cT Labor statistics revealed a July unemployment rate
of 15.1 percent and November 23.3 percent combined with Decembers
24.9 percent are symptomatic of the need for basic education and
life coping skills training.

North Slope

The native residents of the North Slope have a median school completion
level of 5.6 years. This lack of education has significant impact

upon the ability of natives to compete for and maintain jobs in the
now technologically oriented North Slope Region. Additionlly, a

bank of educated persons is necessary to train for the ro”s necessary
if the new affluence introduced by massive oil revenues is to

remain under control of its rightful owners. The few individuals
represented in the leadership need many more trained, .educated

people to take on the many emerging roles in business, education,
industry and arctic leadership.



6.  Kenal Region

During the summer of 1979, an assessment of the available edu—
cational resources and needs of the adult client population was
done under a federally funded program named NETWORK. (Network of
Education, Training and work Opportunity Resources Knowledge Bank).
The final report will not be in this office unt"l October 30,
however, preliminary analysis indicates that the statistics pre—
ﬁented last year were in the ball park. Thus, they are repeated
ere.

The population of the Kenai Peninsula is approximately 25,000 with
most of the people living iIn the Kenai-Soldotna area. In Level |
(1-9), it is estimated that 1,500 adults could be served. Ad—
ditional estimates are that there are approximately 3,000 adults iIn
Level 11 and 150 needing ESL training.

7. Valdez/Copper River

The Valdez/Copper River Region encompases a population of nearly
ten thousand people. Of this ten thousand an estimated 2,400 have
less than a high school education. The Native adult population has
a median school completion level of 5.8 years. With the pipeline
terminal, pumﬁing and maintenance stations throughout the region it
IS apparent that employment opportunities are fast appearing, but
they are at a level which demand solid-scholastic background.
Unless the region is given the benefit of ABE services, these
opportunities will once again fall to outsiders.

PROPOSED SERVICES

Services shall include instruction in basic literacy, English as a
?:econ((j)f Language, life coping skills and vocational counseling iIn the
orm of:

an "individualized educational progran™ a written statement jointly
developed by a qualified instructor and by the person, to include:

- present achievement level analysis

- short range and long range goals

- 1dentification of specific services that will be provided toward
meeting those goals

- when and where these services will be provided and how long
they will last

- a schedule for checking progress achieved under the plan and for
rating necessary revisions

These services shall take place iIn the towns and villages of the
respective regions as selected by the educational institution
providing the service. Curriculum shall be determined by the
student, local educational institution in concert with thei*- local
advisory council and the citizens participatory planning process
used by the state ABE program.



PROGRAM' IMPLEMENTATION
Organization for Delivery of Services

State Organization: In an effort to prevert proliferation of state
bureacracy, these funds should be located in the Alaska Department of
Education, Adult Basic Education Section.

This section already has in place the mechanisms for granting and
administering funds. A statewide network of curriculum assistance,
technical assistance and staff development. The addition of this
program to the present network could achieve maximum benefit at minimum
cost.

LOCAL DELIVERY

Local/Regional delivery is currently conducted throughout the state by a
variety of organizations. These organizations include school districts,
community colleges, Native Non-profits, private non-profits and public
non-profit agencies. The funds are placed on a competitive basis to the
organization offering the most service for the available dollars. Pro—
grans In most regions reflect cooperation between two or more agencies
for delivery of service. The competition between agencies has been very
effective in holding down costs without causing instability in the
progran. In the case of similar bids the program v.jerator with the
proven history of performance is always funded.

Program operators not performing will have historically been given one
year _,race to upgrade ard it has been necessary to pull only a program
in SiIX years.



FUNDS NECESSARY TO IMPLEMENT NEW REGIONS

North Slope $80,000
Northwest Arctic 80,000
Bristol Bay 75.000
Aleutian/Pribilof Islands 85.000
Kenai Peninsula 75.000
Rural Anchorage (Mat-Su) 75.000
Valdez/Copper River 75.000

Total Program $545,000
Staff Development 0 10% 54,500
Support Services - 1 clerk typist 11 0 18,000 18,000

including fringe, etc.
Total Cost $617,500

Justi fication:
Regional Allotmerts

North Slope, North\ est Arctic and Aleutian/Pribilof Islands Regions
are suggested at a higher level of support Jue to unusual travel costs.
Although travel will be much cheaper iIn the ienai and Rural Anchorage
regions extra funds are justified due to the population density they
must serve.

Staff developme @ is a vital compontent to ABE. Rural teachers are
taken from the indigenous population and trained as ABE instructors.
This training is a rich of leaders in the rural areas. At—
tached find statements of what have happened to many of the ex-in-
structo.-s once the role of ABE instructor gave them responsibility in
the political/social process.

Furthermore, staff development is inherent in quality instruction,
particularly when dealing with people who have never taught before or
even eq* 1enced teachers dealing for the first time with adult students.

Support services are necessary iIf reasonable service is to be available
to the new regions. Although ABE is funded over three times as high as
four years ago and is offering many more services to field programs, the
present administrative staff need not be expanded but the present 1/2
time secretarial clerical arrangement simply cannot keep up with present
volume let alone be expected to handle nearly double the number of
contracts currently served.

Matching funds are available from many sourer  ncluding C.E.T.A_,
B.1.A., Indian Education, Labor, Social Sennv.ua, boroughs, etc., once a
knowedgable organize services and negotiate contracts. It iIs anticipated
that the first fiscal year funds at least equally the inital grant will

be generated by and the third year they would be generating as much as
three dolllars per state dollar.



The money being generated tends to be dollars that previsously created
overlap programs or furnish ancillary services which, though useful,
were not coordinated with ABE, therefore seldom used.



United States Council of State Directors

Adult Education Econoriic Impact Survey
Alaska - FY79

Public Assistance

1. List the number of Adult Education Learners removed  from
public assistance in FY77 (as reported in Table 5, Item 12
in Annual Report).

2. Average annual cost per adult for public assistance iIn your
state. Households average 1 adult and 2 dependentsnationally
and FY77 statistics from USJE reveal Alaska costs to be 12,948
per household including case work, etc.

3. Total projected savings per year. (Multiply answer in number
one times the answer in number two.)

Employment

1. List the number of Adult Education learners who became em—
ployed in FY77 as a result of Adult Education (as reported
in Table 5, Item 13 in Annual Report).

2. Projected income earned by adults who became employed.  Take
the number of adults receiving jobs as a direct or indirect
result of attending Adult Education class: Multiply this
number by the minimum hourly rate (now $2.30) times 40 X 52.
If the actual income iIs known, then use this instead of mini-
mum rate.

Minimum average in Alaska is just over $0.00

EXAMPLE: 112 persons who became employed X $6.00 per hour =
$672.00 per hour X 40 hours per week = $26,880 X
52 weeks = $1,397,760 per year new income.

Job Promotions

1. List the number of adults who were promoted as a result o"
Adult Education (as reported in Table 5, Item 14 in Annual
Report).

2. Using Employers State salary scale minim is 181 per hour.
Projected additional money earned by adults who were promoted
as a result of Adult Education. Multiply the number of adults
receiving a promotion by .10 per hour (which is a minimal
figure) X 40 hours X 52.

EXAMPLE: 222 promotions X .50 per hour = $111.00 per hour
X 40 hours per week = $4,440 per week X 52 weeks
= 230,880 per year.

24

12,968

3107752

112

1.307,760

222

230,88C
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