


Members of the House HESS Committee
t>.( Pouch V
Ju iau, Alaska 99811

Dear Representatives:

This letter is in response to House Bill No. 751.
I am currently a member of the UAA Faculty/ have been 

involved in Nursing education in Alaska since 1974 and have 
approximately eleven years of experience in teaching in 
University settings.

I do not believe that policies regulating the "outside 
activities"of University faculty r.re excessively restrictive 
NOR do they constitute a danger to personal freedom. Within 
any academic community the potential exists for utilizing 
a faculty status to further individual gain at the expense 
of the primary mission of the University or that extends 
the University reputation, responsibility and liability into 
activity areas over which it has no control. This risk is 
even more serious when the University is tax supported. It 
can be difficult foi the public or for faculty to define the 
limits of "ones own time," in relation to a faculty position. 
Because of this there can be problems relating to:

(1) The public not recognizing an "outside activity" 
as being separate from a faculty activity.

(2) The public may accept an individuals personal 
representation as being supported and sanctioned 
by the University.

(3) Faculty have numerous opportunities to utilize
a position to establish contacts and credibility 
for personal gain in "outside activities."

(4) Faculty could receive double reimbursement for 
a singular activity.

(5) Faculty could engage in "outside activities" which 
have the potential of weakening or reducing 
credibility of academic programs.
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On the surface no one would be ir favor of having his 
personal choices or freedoms infringed upon. In reality 
most people recognize and accept responsible and necessary 
limits in the expression of personal freedom. Within a 
University system these limits can best be interpreted by 
acknowledged academic colleagues who provide program leader­
ship and are responsible for program quality and integrity. 
This is where responsibility is. placed by current Regent 
policies relating to the establishment of faculty workloads 
and approval of outside activities.

I would urge that you consider the potential risks to 
the public and to the University community inherent in the 
proposed bill.

Betty L. Hodo

B H / f w
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PART IV

P E R S O N N E L  

C h a p t e r  V I I I  

G E N E R A L  I N F O R M A T I O N
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A .  S c o p e

1 .  T e a c h i n g ,  r e s e a r c h ,  a p p l i c a t i o n  o r  r e s e a r c h  f i n d i n g s ,  
p r e p a r a t i o n  a n d  p u b l i c a t i o n  o f  a r t i c l e s  a n d  b o o k s  ( w h e t h e r  
f o r  r o y a l t y  o r  n o t ) ,  p r e p a r a t i o n  a n d  d e l i v e r y  o f  l e c t u r e s ,  
s e r v i n g  o n  a d v i s o r y  b o d i e s ,  m e m b e r s h i p s  a n d  a c t 5v i t i e s
i n  p r o f e s s i o n a l  s o c i e t i e s ,  p a r t i c i p a t i o n  i n  a r t i s t i c  
p e r f o r m a n c e s  o r  a c t i v i t i e s ,  w h e n  s a i d  a c t i v i t i e s  a r e  
r e l a t e d  t o  t a f f  m e m b e r s '  p r o f e s s i o n a l  f i e l d s  a n d  n o  
c o m p e n s a t i o n  o r  h o n o r a r i u m  ( o t h e r  t h a n  r c v a l t i e s  f r o m  
p u b l i c a t i o n )  i s  r e c e i v e d ,  a r e  c o n s i d e r e d  t o  b e  w i t h i n  
t h e  r e g u l a r  w o r k  d u t i e s  o f  U n i v e r s i t y  e m p l o y e e s .

E x a m p l e s  o f  a c t i v i t i e s  c o n s i d e r e d  t o  b e  o u t s i d e  t h e  
r e g u l a r  w o r k  o r  d u t i e s  a r e :  c o n s u l t i n g  f o r  o r  p r o v i d i n g
o t h e r  s e r v i c e s  t o  i n d i v i d u a l s  o r  f i r m s ,  s e r v i n g  o n  
b o a r d s  o f  d i r e c t o r s ,  o r  a s  o f f i c e r s  o f  b u s i n e s s  o r g a n i z a ­
t i o n s ,  a n d  e n g a g i n g  i n  c o m m e r c i a l  o p e r a t i o n s  a n d  p r a c t i c e  
e x c e p t  a s  r. o t e d  a b o v e ,

2 .  O u t s i d e  a c t i v i t i e s  m a y  b e  o f  o n e - t i m e  n a t u r e ,  i n t e r m i t t e n t  
o r  o c c a s i o n a l ,  o r  r e g u l a r l y  r e c u r r i n g ,  ' . h e y  m a y  i n v o l v e  
l i t t l e  o r  c o n s i d e r a b l e  a m o u n t s  o f  c o m p e n s a t i o n .

3 .  F o r  p u r p o s e s  o f  t h i s  r e g u l a t i o n  " e m p l o y e e "  i s  i n t e n d e d  
t o  i n c l u d e  a l l  p e r s o n n e l  o f  t h e  U n i v e r s i t y ,  i n c l u d i n g  
b o t h  s t a f f  a n d  f a c u l t y  e n r o l l e d  o n  t h e  U n i v e r s i t y  p a y r o l l  
r e c o r d s  a n d  r e c e i v i n g  c o m p e n s a t i o n  f r o m  t h e  U n i v e r s i t y  o f  
A l a s k a  ( n o  m a t t e r  w h a t  t h e  b a s i c  f u n d  s o u r c e )  f o r  t h e  
p e r f o r m a n c e  o f  r e g u l a r  s t a f f  o r  a c a d e m i c  d u t i e s .  I t  
i n c l u d e s  p a r t - t i m e  a s  w e l l  a s  f u l l - t i m e  e m p l o y e e s .  N o t h i n g  
c o n t a i n e d  h e r e i n  s h a l l  b e  c o n s i d e r e d  a p p l i c a b l e  t o  a n y  
o u t s i d e  a c t i v i t i e s  o f  e m p l o y e e s  d u r i n g  t h e  p e r i o d  o f
t i m e  f o r  w h i c h  t h e y  a r e  n o t  c o m p e n s a t e d  a s  U n i v e r s i t y  
e m p l o y e e s ,  e x c e p t  i n s o f a r  a s  t h e  u s e  o f  U n i v e r s i t y  n a m e ,  
p r o p e r t y ,  e q u i p m e n t ,  e t c . ,  i s  c o n c e r n e d .

B .  C o n d u c t  o f  O u t s i d e  A c t i v i t i e s

1 .  P r i o r  t o  e n g a g i n g  i n  a n y  o u t s i d e  a c t i v i t y ,  a s  d e f i n e d  
h e r e i n ,  t h e  c n p l o y e e  c o n c e r n e d  s h a l l  s e c u r e  a p p r o v a l  o f  
h i s / h e r  i m m e d i a t e  s u p e r v i s o r .  D e p a r t m e n t  h e a d s ,  d e a n s ,  
a n d  d i r e c t o r s  o r  e q u i v a l e n t  l e v e l  a r e  d e s i g n a t e d  a s

08-03-79
04.08.03



r e p r e s e n t a t i v e s  o f  t h e  U n i v e r s i t y  t o  g r a n t  s u c h  a p p r o v a l  
f o r  e m p l o y e e s  u n d e r  t h e i r  j u r i s d i c t i o n .  I f  f h e  a p p r o v a l  
i s  d e n i e d ,  t h e  i n d i v i d u a l  s h a l l  h a v e  t h e  r i g h t  t o  a p p e a l  
t h e  d e c i s i o n  a s  s e t  f o r t h  b e l o w .

( a )  I n  m a k i n g  t h e s e  d e t e r m i n a t i o n s  t h e  c h i e f  c o n s i d e r a ­
t i o n  s h a l l  b e  w h e t h e r  t h e  e m p l o y e e ' s  c u r r e n t  o r  
p r o p o s e d  o u t s i d e  a c t i v i t i e s ,  t a k e n  i n d i v i d u a l l y
o r  c u m u l a t i v e l y ,  w o u l d  s u b s t a n t i a l l y  i n t e r f e r e  w i t h  
t h e  p e r f o r m a n c e  o f  h i s / h e r  r e g u l a r  d u t i e s .  T h - i  f a c t  
t h a t  t h e  o u t s i d e  a c t i v i t y  i n v o l v e d  c o m p e n s a t i o n  o r  
t h e  a m o u n t  o f  s u c h  c o m p e n s a t i o n  w i l l  n o t  b e  a  r e a s o n  
f o r  a  r e f u s a l .

( b )  I n  s o m e  c a s e s  t h e  o u t s i d e  a c t i v i t y  o f  a n  e m p l o y e e
m a y  b e  i n  t h e  i n t e r e s t  o f  t h e  U n i v e r s i t y  o r  c o n t r i b u t e  
t o  a  s i g n i f i c a n t  e n h a n c e m e n t  o f  t h e  e m p l o y e e ' s  p r o ­
f e s s i o n a l  s t a n d i n g  o r  c o m p e t e n c e ,  e v e n  t h o u g h  e n g a g i n g  
i n  t h e  o u t s i d e  a c t i v i t y  w o u l d  s u b s t a n t i a l l y  i n t e r f e r e  
w i t h  t h e  e m p l o y e e ' s  p e r f o r m a n c e  o f  h i s / h e r  r e g u l a r  d u t i e s .  
I n  s u c h  c a s e s  t h e  U n i v e r s i t y  m a y ,  u p c n  c o n s i d e r a t i o n ,  
d e t e r m i n e  t h a t  a  r e - a i l o c a t i o n  o f  t h e  e m p l o y e e ' s  d u t i e s  
i s  j u s t i f i e d ,  H e a d s  o f  d e p a r t m e n t s  a n d  o f f i c e s  s h o u l d  
p r o c e s s  s u c h  c a s e s  t h r o u g h  r e g u l a r  c h a n n e l s  f o r  a p p r o v a l .

2 .  R e v i  ew

H e a d s  o f  o f f i c e s ,  d e p a r t m e n t s ,  d e a n s ,  a n d  o t h e r  s u p e r v i s o r s  
m a y ,  f r o m  t i m e  t o  t i m e ,  r e v i e w  a  c a s e  i f ,  i n  t h e i r  j u d g m e n t ,  
r e a s o n a b l e  e v i d e n c e  s u g g e s t s  t h a t :

( a )  T h e  o u t s i d e  a c t i v i t y  o r  a c t i v i t i e s ,  i n d i v i d u a l l y  o r  
c u m u l a t i v e l y  c o n s t i t u t e s  i n  f a c t  a  s u b s t a n t i a l  
i n t e r f e r e n c e  w ' t h  t h e  s a t i s f a c t o r y  a c c o m p l i s h m e n t  
o f  t h e  e m p l o y e e ' s  r e g u l a r  U n i v e r s i t y  d u t i e s ,  o r

( b )  T h e  e m p l o y e e  m a y  o t h e r w i s e  b e  v i o l a t i n g  t h e  p r o v i s i o n s  
o f  t h i s  p o l i c y .

3 .  C o m m u n i t y ,  S t a t e  a n d  G o v e r n m e n t a l  S e r v i c e

C o m m u n i t y ,  s t a t e  a n d  g o v e r n m e n t a l  s e r v i c e  i s  e n c o u r a g e d  b y
t h e  U n i v e r s i t y  a s  a  f u n c t i o n  o f  c i t i z e n s h i p ,  p r o v i d e d  
1 t  d o e s  n o t  c o n s t i t u t e  d e t e r i m e n t a l  i n t e r f e r e n c e  w i t h  t h e  
e m p l o y e e ' s  d i s c h a r g e  o f  h i s / h e r  r e g u l a r  w o r k  d u t i e s .  I f  
c o m m u n i t y ,  s t a t e  o r  g o v e r n m e n t a l  s e r v i c e  d u t i e s ,  w h e t h e r  
c o m p e n s a t e d  o r  n o t ,  i n  f a c t  s u b s t a n t i a l l y  i n t e r f e r e  w i t h  
t h e  e m p l o y e e ' s  d i s c h a r g e  o f  h i s / h e r  r e g u l a r  w o r k  d u t i e s ,  
t h e n  i t  b e c o m e s  a n  o u t s i d e  a c t i v i t y ,

4 .  U s e  o f  t h e  U n i v e r s i t y  N a m e

( a )  I n  c o n d u c t i n g  o u t s i d e  a c t i v i t i e s  f o r  c o m p e n s a t i o n ,  
t h e  e m p l o y e e  w i l l  m a k a  i t  c l e a r  t o  h i s / h e r  e m p l o y e r s
o r  a s s o c i a t e s  t h a t  h e / s h e  i s  s e r v i n g  i n  a n  i n d i v i d u a l
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c a p a c i t y  a n d  t h a t  t h e  U n i v e r s i t y  a c c e p t s  n o  r e s ­
p o n s i b i l i t y  i n  c o n n e c t i o n  w i t h  t h e  o u t s i d e  a c t i v i t i e s .

( b )  O f f i c i a l  s t a t i o n e r y  o f  t h e  U n i v e r s i t y  w i l l  n o t  b e  
u s e d  i n  c o n n e c t i o n  w i t h  c o n s u l  t e n t ' s  r e p o r t s ,  b i l l s  
f o r  s e r v i c e s  o r  c o r r e s p o n d e n c e  r e l a t i n g  t o  t h e  f u l ­
f i l l m e n t  o f  t h e  s t a f f  m e m b e r ' s  p e r f o r m a n c e  o f  t h e  
o u t s i d e  a c t i v i t y .

( c )  E m p l o y e e s  w h o s e  n a m e s  a r e  i n c l u d e d  i n  C o m m e r c i a l  
l i s t i n g s  o r  o t h e r  p u b l i c  d o c u m e n t s ,  t h e  p u r p o s e  o f  
w h i c h  i s  t o  d r a w  a t t e n t i o n  t o  t h e  e m p l o y e e ' s  a v a i l a b i l i t y  
f o r  c o m p e n s a t e d  s e r v i c e s , . w i l l  n o t  l i s t  U n i v e r s i t y  
b u i l d i n g s  a s  a n  a d d r e s s ,  o r  l i s t  a  U n i v e r s i t y  t e l e p h o n e  
n u m b e r .

5 .  P u r c h a s e  T h r o u g h  t h e  Jn i v e r s i t v  f o r  P r i v a t e  P u r p o s e s

I n d i v i d u a l s  a r e  n o t  p e r m i t t e d  t o  p u r c h a s e  s u p p l i e s  o r  
e q u i p m e n t  f o r  p e r s o n a l  u s e  t h r o u g h  i n s t i t u t i o n a l  c h a n . i e l s .

6 .  U s e  o f  U n i v e r s i t y  P r o p e r t y ,  E q u i p m e n t ,  F a c i l i t i e s ,  o r  
S e r v i c e s

T h e  u s e  o f  U n i v e r s i t y  p r o p e r t y ,  e q u i p m e n t ,  f a c i l i t i e s ,  o r  
s e r v i c e s  b y  e m p l o y e e s  f o r  p u r p o s e s  n o t  d i r e c t l y  r e l a t e d  
t o  t h e i r  U n i v e r s i t y  d u t i e s  i s  p r o h i b i t e d ,  E x c e p t i o n  w i l i  
b e  m a d e  f o r  the? u s e  o f  s p e c i a l i z e d  e q u i p m e n t  n o t  a v a i l a b l e  
t o  i n d u s t r y  o r  i n d i v i d u a l s  t h r o u g h  a n y  p r i v a t e  s o u r c e  
w i t h i n  t h e  s t a t e  f o r  w h i c h  a  p r e d e t e r m i n e d  f e e  o r  r a t e  
h a s  b e e n  e s t a b l i s h e d .  T h e  i n d i v . d u a l  s t a f f  m e m b e r  m a y  u s e  
s u c h  e q u i p m e n t  o n  t h e  s a m e  b a s i s  a s  o t h e r  m e m b e r s  o f  t h e  
p u b l i c .  ( 0 5 - 1 8 - 7 9 )

P a t e n t s  0 4 . 0 8 . 0 ^

T h e  P r e s i d e n t  s h a l l  a p p o i n t  a P a t e n t  C o m m i t t e e  o f  a t  l e a s t  f i v e  
m e m b e r s ,  a  m a j o r i t y  o f  w hom  s h a l l  b e  f r o m  t h e  t e a c h i n g  a n d / o r  
r e s e a r c n  f a c u l t y  o f  t h e  U n i v e r s i t y .  T h i s  C o m m i t t e e  s h a l l  a d v i s e  
t h e  P r e s i d e n t  i n  t h e  a d m i n i s t r a t i o n  o f  t h e  p a t e n t  p o l i c y .  H o w e v e r ,  
a t  h i s / h e r  d i s c r e t i o n ,  t h e  P r e s i d e n t  m a y  a s s i g n  t h i s  f u n c t i o n  t o  
s o m e  o t h e r  e s t a b l i s h e d  c o m m i t t e e  h a v i n g  m e m b e r s h i p  r e q u i r e m e n t s  
s p e c i f i e d  f o r  t h e  P a t e n t  C o m m i t t e e .

T h e  a g r e e m e n t  w h i c h  i t  i s  r e c o m m e n d e d  t h a t  t h e  U n i v e r s i t y  m a k e  
w i t h  R e s e a r c h  C o r p o r a t i o n  s h o u l d  p r o v i d e  t h a t  a  s t a f f  m e m b e r  o f  
t h e  U n i v e r s i t y  m a y  a g r e e  t o  a s s i g n  a n  i n v e n t i o n  t o  R e s e a r c h  
C o r p o r a t i o n ,  w i t h  t h e  u n d e r s t a n d i n g  t h a t  R e s e a r c h  C o r p o r a t i o n ,  i f  
i t  a c c e p t s  t h e  a s s i g n m e n t ,  i s  t o  c a r r y ' o u t  t h e  p a t e n t i n g  a n d  
c o m m e r c i a l i z a t i o n  o f  t h e  i n v e n t i o n  w i t h o u t  a n y  e x p e n s e  t o  t h e  
i n v e n t o r ;  t h a t  R e s e a r c h  C o r p o r a t i o n  i s  t o  p a y  t h e  i n v e n t o r  a  s h a r e
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N u r s e s  O p e n  F i r s t - O f - l t s - K i n d  O f f i c e  H e r e
B y G A Y L E  W A LK E R  

i T im e s S ta ff W rite r,
E ig h t independen t ge n e ra lis t 

fcirses, bas ing th e ir p ra c tic e  on the ' 
a re  th eo ry o f in te rn a tio n a lly  know n 
urse L u c ille  K in le in , have opened 
n A ncho rage o ff ic e  o f p ro fess iona l 
urs ing.
F ounders o f the first-of-its-kind 

ra c tic e  in A la ska a re M a ry  Bolin, 
oanne G ladden, P a tr ic ia  M ille r, 
ha rie s M o re l, M ona Ravin, P a tr ic ia  
teige, P a tt i S tepp and L inda W ag­
oner.
E ach is a re g is te re d nurse and 

ach has a m a s te r ’s deg ree in nurs- 
’.g care. T h e y a re a ll w o rk in g in 
ih e r fie ld s o f nu rs in g in the commu- 
iiy , as well,
L u c ille  K in le in , who has g iven 

lasses in A ncho ra ge d u r in g  h e r tra- 
els across the w o rld , teaches a 
ie o iy  w h ic h in co rp o ra te s the d i ­
n t’s body, m in d  and soul in dea lin g 
-ith illness, the nurses exp la in .
Ms. B o lin gave a w o rk in g defini- 

:on o f th e ir p ra c t ic e  as "ass is ting 
u r c lie n ts in  the exe rc ise o f se lf 
a re in re g a rd to liv in g ."
In s ta tin g th a t h e r g roup was in 

o w ay com pe tin g w ith  phys ic ians, 
1s. R av iri o ffe re d  the d iffe re n ce s 
e tw een m ed ica l and nu rse prec- 
ices: "N u rs in g is the m a in tenance 
f hea lth and the p re ven tio n o f d is­
use. M ed ic in e is the d iagnos is and 
rea tm en t o f disease."
"W hen m ed ic a ' ca re is needed 

he c lie n t goes on to h is o r he r physi- 
ian w ith  h is own (the c lie n t’s ' bet- 
er know ledge o f an a tom y and the 
hys io lo g y o f h is ow n body," Ms. 
ta v in says. “ The c lie n t is a m o re so- 
h is tic a te d consum e r o f m M ic a l 
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SH IN G LES  T E L L  OF N E W  E N T E R P R IS E

Standing in front of their n e w  offices at 327 L  
St. are s o m e  of the independent generalist 
nurses w h o  follow the health theories of L u ­
cille Kinlein. Eight nurses a n d  geneticist Pa-

T he nurses do no t tre a t diseases, 
lie  exp la ins. They can te ll a c lie n t 
vhat to expec t "of non- trea tm ent, 
sa v in g the re sp o n s ib ility w ith  the 
lie n t to seek ca re o r no t — and to 
iccep t the consequences o f e ith e r 
ic tion , Ms. R a v in  says. ’
" A  lo t o f o u r c lie n ts com e to us 

•ecause th e y 're  no t su re i f the y need 
o go to a phys ic ia n ," sa id Ms. Wag- 
;oner. She added th a t i f a person 
hows a need fo r m ed ica l a tte n tio n  
he pa tie n t w ou ld be d ire c te d  to a . 
ihys ic ian m o re know ledgeab le abou t 
teeded tre a tm e n t. .,
The nu rses sha re th e ir books w ith  

lie n ts and re fe r them  to the hea lth 
c ience lib ra ry . •* '
"A d o c to r g ives his d iagnos is and 

ire sc r ib e s tre a tm e n t. He doesn’t 
>.«!p w ith  the res t o f the p a tie n t’s , 
i l t ,  S om e tim es not a ll o f th e ir ques­
tions a re answ e re d abou t the d is­
use. We he lp o u r c lie n ts  e xp lo re

th e ir disease and see how n m uy re­
la te to th e ir life  and fam ily  dec i­
sions," sa id M ore l.

f ie  w en t on to say, "Severa l peo­
p le com e to me saying. ’ I 'm  not 
re a lly  sick, bu t I don 't p a r t ic u la r ly  
fee l good about me.'

" le a lth  doesn’t ju s t m ean the ab- 
rence o f illness. A hea lth y person 
lee ls good about h im se lf and is ab le 
to  exp ress h is em otions."
> ”We deal w ith  the to ta l person — 
th e ir phys ica l, m en ta l, persona l and 
s p ir itu a l aspects. We he lp them  d is­
co v e r the self-care assets w ith in  
them se lves to enab le them  to take 

‘ ca re o f th cm se lve r," sa id Ms. Ravin. 
"Peop le re a lly  don 't iru s t th e ir 

ow n ju dgm en t," sa id Ms. Wat- 'oner.
, "K jaybe it 's  because they don ’l have 
; as m uch know ledge as they d id 100 
y  yea rs ago. I re a lly  w ou ldn 't w an t to 
see us back w ith  the o ld home tre a t­
ments. bu t I do w un t to w o rk at he lp­
ing people tn ga in con fidence in th e ir 
own cu re."

” ' f  you have the know ledge, 
y o u 're  re a lly  the one to m ake you r

trick R r a d v  share re* offices. All with m a: 
er's degrees, the nurses include M o n a  Ravi 
foreg'ound, M a r y  Bolin, Linda W a g g o n *  
Charles M o r e l  a n d  Pat Stejge. , -
P<rK:i W&ftiUj *-rc*A. {u ^  [)i(L u .

own hea lth ca re decisions. A lte r a ll, enhanc ing o ra c tic e ," sa id Ms
who knows you r body b e tte r than 
you?" a d d e d  Ms Ravin.

T he nurses a ll ag reed tha t A m e r i­
cans have fa lle n in to a fa lse se cu r ity 
about th e ir y e a rly phys ica l exam s 
“W omen and men should be e xam in ­
ing th e ir b reas ts a i least once a 
m on th," said Ms. Ravin. "They need 
to be fa m il ia r w ith  th e ir own con­
tou rs, w ith th e ir own n o rm a l lum ps 
and bumps. When you know about 
yo u r I ,y you a re reassu red o f yo u r 
good hea lth ."

The p ro fess iona l nurses do phys i­
ca l exam s and lab w o rk from  th e ir 
o ffices. "We neve r do a phys ica l be­
cause we fee l ou r c lie n ts need one. 
They on ly reason we have ( 1 0  do a 
physical) is i f the chen t requests 
one," said Ms. Bohn.

" In  a ll ou r lab work, w e share the 
re su lts w ith  the pa tien ts. It 's  th e ir 
p ro p e r ly  and they have a rig h t 1 0  see 
and unde rs tand the resu lts ," they 
concu rred .

The p ra c tic e  is based upon c lien t 
orie i.: -'ion. "T h is is a v e ry  person-

"The c lie n t is in to ta l con tr 
w on 't le ll them , 'T h is is 
w rong w ith  you and th is is wl: 
need to do about it. ' Ins tead w 
seve ra l a lte rn a tiv e s from  w in 
c lie n t is fre e to p ick and 
w h ich to try ."

The no. -»es he lp th e ir 
" ta ke sm a ll steps tow a rd get 
co n tro l o f th e ir lives," acco ri 
Ms. Ravin. " I f you w o rk or 
peop le com e to you w ith , la tt 
m ay be free to dea l w ith  whar 
be th e ir obv ious prob lem , 
added.

M o re l sa id n.ost commen. 
re ce ive from  c lie n ts go son 
lik e  th is: " I re a lly  fee l gooc 
this. e ne ve r go tten th is i 
ca re :• ..m anyone else." He ac 
guess they see tha t we are 
conce rned abou t them,

"A ll I can say is tha t it fee t 
to be p ra c t ic in g  in a way th i 
n a tu ra l and sa tis fy in g to m 
said.



Nursing the body, mind and soul
b y  A n n a b e l  L u n d

Luc ille K in le in , labe led 
by Inc med ica l p ro fess ion 
and ilu: media as a pioneer, 
re vo lu tio na ry , and prophet, 
w il l lie in H om e r fo r tw o days 
next week to discuss her 
rad ica l K in le in  Theo ry o f 
N u rs in g w ith  the comm un ity. 
It is a theo ry so new and so 
im po rta n t tha t he r lectu res 
go fa r beyond an in te res t 
con fined to the med ica l care 
personne l in Horner. A nyone 
who has eve r been to a doc to r 
anywhere w il l f in d  he r ideas 
exc itin g s tim u la tion .
A u tho r, teacher, nurse, 

she is the firs t reg is te red 
nurse in h is to ry to set up tie r 
own independen t p ro fe ss io n­
al nu rs in g practice , e igh t 
years ago.
"W hen I wen t in to  n u rs­

in g ." she said. " I knew I 
wan ted to become a p ro fe s­
sional, make my own ju d g ­
ments, in it ia te  action, and 
work w ith  the person I was 
cu ring for. O f course, in I lie 
tra d it io n a l se tting , it 's  im ­
possib le an il il w ill con tinue 
In he im poss ib le as long as 
med ic ine con tro ls Hie fie ld  o f 
nurs ing. I liked nu rs ing . I l t i l 
I went in to th is i ic ld  th in k in g 
it was a pro fess ion in am i o f 
itse lf. I f yo u 're in a p ro fe s­
sion. you 've go l to be able to 
s i.iiu l alone, independen t o f 
UltY o i l ie r p io le ss iou . il 0 0 "- 
uei lio n ."

C an n u rs in g , u s u a lly  
though t o f as n il ad junc t In  

tra d it io n a l doctor-orien ted 
medic ine, 'and on its own, 
independen t o f m ed ic ine as 
m u st th in k o f il?

K in le in  lias tw o ex trem e ly

I (>00 c lien ts , has fos te red 
some th ir ty  o the r p ro fess ion­
al n u rs in g o ffices th rough the 
U.S. and was re cen tly fe a tu r­
ed in a T im e M agazine 
a rtic le abou t the chang ing 
ro les o f nurses in the medica l 
fie ld . She has a lso w rit te n  
tw o books, le c tu red in u n i­
ve rs it ie s across the coun try 
and has rece ived the N a tio n­
al League o f N u rs in g 's high- 
cs» aw ard fo r " h e r ou ts ta n d­
in g p io nee rin g co n tr ib u tio n s ' 
to n u rs in g "  in 1977.
E ig h t nurses in  A ncho r­

age, a ll KN 's w ith  M aste rs 
Degrees in N u rs in g and d is­
c ip le s o f K in lc in 's  theo ry, 
have founded a first-of-a- 
k in d N u rs in g C lin ic  th is year 
and tw o loca l H om e r nurses 
are p la n n in g to open H ic ir 
p riv a te o ffice he re s m ii i.

So w ha t is th is rad ica l new 
theo ry a ll about?

K in le in  b e lie v e s  I hn I
hea lth is more Ilia n an ab­
sence o f illness. She feels 
tha t m ed ic ine can be pro- 
v e n ia l. v c , c lie n t- o r ie n te d , 
and tha t nurses can un ique ly 
he lp in d iv id u a ls understand, 
con tro l, and la ke re spon s ib il­
ity  Tor th e ir own health.
" P h ilo s o p h ic a l ly  s p e a k ­

in g . ” K in le in  says, " th e 
fo rm a l ob ject o f nu rs in g is 
I lie - w ho le  person —  body, 

m ind and sou l."
A K in le in  nurse looks at 

I lie c lie n t 's  lic u lth  from  bis 
po in t o f v iew , he lp in g h im  lo 
lea rn ahnu i his own se lf c.trc 
by he lp in g Hie elicit! eva lua te 
h is own self-care assets. The 
nurse assists in se llin g  up a 
p rog ram  ta ilo red lo l i t the

Kcnniiisunec ph ilosophers such as Robert F ludd  v isu a l­

ized the hum an  body as a m in ia tu re  rep lica  o f the u n i­

verse , u m icrocosm  whose Ingred ients reproduced and 

sym path ized w ith  the elements of the w orld  at la rge ,

lo  say, ' I know w ha t's best 
fo r you .' The presen t system 
fos te rs dependency and pas­
s iv ity . I ’c n p lc w a n t lo  p a r t ic i­
pate in th e ir own ca re ," 
K in le in  exp la ins.
" A  lot o f ou r c lie n ts come 

lo us because ll ie y 're  uul 
su re i f  they need (• go to a 
phys ic ia n ," said l.im la W ag­
goner. ItN  in Hie new A n ­
chorage c lin ic.

Nurse M ona Ravin, also o f 
Hie c lin ic , says "W he n m e­
d ica l care is nccm u l Hie c lien t 
goes on lu his o r he r p h y s i­
c ian w ith  a h e lle r know ledge

ca ied consum er o f m edica l 
care,

" A  doe lo r g ives h is d ia g ­
nosis uud p resc ribes tre a t­
ment. He doesn 't h c ’p w ith  
llu* rest o f the p a tie n t's life . 
Sometime i not a ll o f H ic ir 
q u e s t io n s  a rc  a n sw e re d  
about Hie disease. W E he lp 
ou r c lien ts exp lo re H ic ir d is ­
ease and see how it may 
re la te to H ic ir life  and fam ily 
decis ions. In ou r lab w ork we 
share Hie resu lts w ith  Hie 
pa tien t. I t 's  th e ir p ro p e rly 
and they have the r ig h t to see 
and unde rs tand the re su lts ," 

les M o re l, a

K in le in  g iv e s  p h y s ic a l 
exams, EKGs. takes b lood 
fo r lal> tests, and o ffe rs the 
unheard-of prac tice o f yes­
te ryea r —  housccalls.
A cco rd in g to T im e M aga­

zine. many doc to rs adm it 
tha t up to 80 percen t o f a ll 
o ffice care g iven by p e d ia tr i­
c ians and fam ily p ra c tit io n ­
ers cou ld be hand led by 
com pe ten t nurses.
O ve r a hund red nurses 

na tionw ide a rc p a rt ic ip a tin g 
in " Ic a rn c rs h ip s ” , K in lc in ’s 
in te ns ive advanced (reining 
courses.

Local nurses and hea lth 
care au th o rit ie s p a rtic ip a tin g 
in K in lc in 's  workshops in 
Anchorage and Be the l in ­
c lude Hetty Encboc, Ka ren 
Carpen te r. M a ry Raymond, 
Lee Daly, T r is h W orby. 
K n lh c  G ib b o n c y , M a ry  
Kw oc liku , Jan ice Todd, Judy 
Calhoun, Lucia Robinson, 
and C n ilic r in c  S lie r.

One ot Hie m a jo r s tum b ­
lin g  b locks fo r nurses at 
le tu p ing to set up th e ir own 
p ractices is money. Nurses 
average on ly $13,000 a year 
in sa laries, nnd (lie ou tlay fo r 
equ ipm en t, o ffice space, un it 
Hie comm itm en t o f tim e fo r 
in te ns ive advanced s tudy is 
d if f ic u lt fo r many hea lth care 
specia lists.

L u c ille ' K in le in , now in 
he r mid-SOs, is u na tive o f 
E llic o ii, M il. , w he re she 
s tu d ie d languages lo  become 
an in te rp re te r. W hen W orld 
W a r II b roke out, she became 
a nurse.
•She has a bache lo rs degree 

ii| l.| iii'iia t'cv .frq in llu* Col-

from  Hie C a tho lic U n ive rs ity 
o f Am e rica in  W ash ing ton 
D.C.
H e r firs t book. " In d e p e n­

den t N u rs in g P ractice w ith  
C lie n ts ." has become a best 
se lle r in (he m ed ica l p ro fe s­
s ion and he r new hook, 
" K in le in  P ractice T heo ry ." 
is s la ted Ic h it the marke t 
th is sp ring .
In an in te rv iew  w ith  the 

Anchorage T im es. Ms. Kin- 
Ic in  d is c u s s e s s la y in g  
hea lthy.
" I t 's  im po rta n t to have a 

ph ilo sooh ica l ou tloo k on life , 
as a means o f hccp in g body, 
m ind, and sou l in tac t.
"W he re  you ’re go ing in 

life , you r set o f va lues uud 
how you ju d g e yo u r decis ions 
g ive m ean ing lo you r life . 
Secondly, take care o f you r 
body nnd do not abuse il: 
eat we ll, s leep w e ll have 
socia l in te ra c tio n s w i.h peo­
ple. a llow tim e fo r so litude, 
exerc ise, w o rk and have 
some d ive rs io n s nnd fun.

" A l l l l ic  c lc in c n ls  o f l> in g 
come to ge th e r in u well- in te­
g ra ted person. I t 's  the in te ­
g r ity  o f the body, m ind uud 
sou l."

M s. K in le in  w il l lie speak­
in g in Hie h ig h school T h u rs­
day, Sept. 13, at 7:3(1 p.m. 
T he re is no cha rge lo r a dm it­
tance am i Hie pub lic Is u rged 
to a ttend.

E iit la y even ing there w il l 
he " A  C h iu w ith  lu c i l lc  
K in le in "  at M a ry Raym ond 's 
home on Hay v iew St.. a* 8 
p.m. D ie  pub lic is also 
in v ite d  to u t lc iu l tin s in fo r­
m a l d iscuss ion group.

F o r m o re  i i i f u rm u l in n  
abou t Ms. K in lc in 's  v is it.
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A .  S c o p e

1 .  T e a c h i n g ,  r e s e a r c h ,  a p p l i c a t i o n  o f  r e s e a r c h  f i n d i n g s ,  
p r e p a r a t i o n  a n d  p u b l i c a t i o n  o f  a r t i c l e s  a n d  b o o k s  ( w h e t h e r  
f o r  r o y a l t y  o r  n o t ) ,  p r e p a r a t i o n  a n d  d e l i v e r y  o f  l e c t u r e s ,  
s e r v i n g  o n  a d v i s o r y  b o d i e s ,  m e m b e r s h i p s  a n d  a c t i v i t i e s
i n  p r o f e s s i o n a l  s o c i e t i e s ,  p a r t i c i p a t i o n  i n  a r t i s t i c  
p e r f o r m a n c e s  o r  a c t i v i t i e s ,  w h e n  s a i d  a c t i v i t i e s  a r e  
r e l a t e d  t o  s t a f f  m e m b e r s '  p r o f e s s i o n a l  f i e l d s  a n d  n o  
c o m p e n s a t i o n  o r  h o n o r a r i u m  ( o t h e r  t h a n  r o y a l t i e s  f r o m  
p u b l i c a t i o n )  i s  r e c e i v e d ,  a r e  c o n s i d e r e d  t o  b e  w i t h i n  
t h e  r e g u l a r  w o r k  d u t i e s  o f  U n i v e r s i t y  e m p l o y e e s .

E x a m p l e s  o f  a c t i v i t i e s  c o n s i d e r e d  t o  b e  o u t s i d e  t h e  
r e g u l a r  v/ork  o r  d u t i e s  a r e :  c o n s u l t i n g  f o r  o r  p r o v i d i n g
o t h e r  s e r v i c e s  t o  i n d i v i d u a l s  o r  f i r m s ,  s e r v i n g  o n  
b o a r d s  o f  d i r e c t o r s ,  o r  a s  o f f i c e r s  o f  b u s i n e s s  o r g a n i z a ­
t i o n s ,  a n d  e n g a g i n g  i n  c o m m e r c i a l  o p e r a t i o n s  a n d  p r a c t i c e  
e x c e p t  a s  n o t e d  a b o v e ,

2 .  O u t s i d e  a c t i v i t i e s  m a y  b e  o f  o n e - t i m e  n a t u r e ,  i n t e r m i t t e n t  
o r  o c c a s i o n a l ,  o r  r e g u l a r l y  r e c u r r i n g .  T h e y  m a y  i n v o l v e  
l i t t l e  o r  c o n s i d e r a b l e  a m o u n t s  o f  c o m p e n s a t i o n .

3 .  F o r  p u r p o s e s  o f  t h i s  r e g u l a t i o n  " e m p l o y e e "  i s  i n t e n d e d  
t o  i n c l u d e  a l l  p e r s o n n e l  c f  t i e  U n i v e r s i t y ,  i n c l u d i n g  
b o t h  s t a f f  a n d  f a c u l t y  e n r o l K d  o n  t h e  U n i v e r s i t y  p a y r o l l  
r e c o r d s  a n d  r e c e i v i n g  c o m p e n s a t i o n  f r o m  t h e  U n i v e r s i t y  o f  
A l a s k a  ( n o  m a c t e r  w h a t  t h e  b a s i c  f u n d  s o u r c e )  f o r  t h e  
p e r f o r m a n c e  o f  r e g u l a r  s t a f f  o r  a c a d e m i c  d u t i e s .  I t  
i n c l u d e s  p a r t - t i m e  a s  w e l l  a s  f u l l - t i m e  e m p l o y e e s .  N o t h i n g  
c o n t a i n e d  h e r e i n  s h a l l  b e  c o n s i d e r e d  a p p l i c a b l e  t o  a n y  
o u t s i d e  a c t i v i t i e s  o f  e m p l o y e e s  d u r i n g  t h e  p e r i o d  o f
t i m e  f o r  w h i c h  t h e y  a r e  n o t  c o m p e n s a t e d  a s  U n i v e r s i t y  
e m p l o y e e s ,  e x c e p t  i n s o f a r  a s  t h e  u s e  o f  U n i v e r s i t y  n a m e ,  
p r o p e r t y ,  e q u i p m e n t ,  e t c . ,  i s  c o n c e r n e d .

B .  C o n d u c t  o f  O u t s i d e  A c t i v i t i e s

1 .  P r i o r  t o  e n g a g i n g  i n  a n y  o u t s i d e  a c t i v i t y ,  a s  d e f i n e d  
h e r e i n ,  t h e  e m p l o y e e  c o n c e r n e d  s h a l l  s e c u r e  a p p r o v a l  o f  
h i s / h e r  i m m e d i a t e  s u p e r v i s o r .  D e p a r t m e n t  h e a d s ,  d e a n s ,  
a n d  d i r e c t o r s  o r  e q u i v a l e n t  l e v e l  a r e  d e s i g n a t e d  a s
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representatives of the University to grant such approval 
for employees under their jurisdiction. If the approval 
is denied, the individual shall have the right to appeal 
the decision as set forth below.

(a) In making these determinations the chief considera­
tion shall be whether the employee's current or 
proposed outside activities, taken individually
or cumulatively, would substantially interfere with 
the performance of his/her regular duties. The fact 
that the outside activity involved compensation or 
the amount of such compensation will not be a reason 
f o r  a refusal.

( b )  I n  some cases the outside activity of a n  employee
m a y  b e  i n  t h e  i n t e r e s t  o f  t h e  U n i v e r s i t y  o r  c o n t r i b u t e  
t o  a  s i g n i f i c a n t  e n h a n c e m e n t  o f  t h e  e m p l o y e e ' s  p r o ­
f e s s i o n a l  s t a n d i n g  o r  c o m p e t e n c e ,  e v e n  t h o u g h  e n g a g i n g  
i n  t h e  o u t s i d e  a c t i v i t y  w o u l d  s u b s t a n t i a l l y  i n t e r f e r e  
w i t h  t h e  e m p l o y e e ' s  p e r f o r m a n c e  o f  h i s / h e r  r e g u l a r  d u t i e s .  
I n  s u c h  c a s e s  t h e  U n i v e r s i t y  m a y ,  u p o n  c o n s i d e r a t i o n ,  
d e t e r m i n e  t h a t  a  r e - a l l o c a t i o n  o f  t h e  e m p l o y e e ' s  d u t i e  
i s  j u s t i f i e d .  H e a d s  o f  d e p a r t m e n t s  a n d  o f f i c e s  s h o u l d  
p r o c e s s  s u c h  c a s e s  t h r o u g h  r e g u l a r  c h a n n e l s  f o r  a p p r o v - 1 .

2 .  R e v i e w

H e a d s  o f  o f f i c e s ,  d e p a r t m e n t s ,  d e a n s ,  a n d  o t h e r  s u p e r v i s o r s  
m a y ,  f r o m  t i m e  t o  t i m e ,  r e v i e w  a  c a s e  i f ,  i n  t h e i r  j u d g m e n t ,  
r e a s o n a b l e  e v i d e n c e  s u g g e s t s  t h a t :

( a )  T h e  o u t s i d e  a c t i v i t y  o r  a c t i v i t i e s ,  i n d i v i d u a l l y  o r  
c u m u l a t i v e l y  c o n s t i t u t e s  i n  f a c t  a  s u b s t a n t i a l  
i n t e r f e r e n c e  w i t h  t h e  s a t i s f a  t o r y  a c c o m p l i s h m e n t  
o f  t h e  e m p l o y e e ' s  r e g u l a r  U n i v e r s i t y  d u t i e s ,  o r

( b )  T h e  e m p l o y e e  m a y  o t h e r w i s e  b e  v i o l a t i n g  t h e  p r o v i s i o n s  
o f  t h i s  p o l i c y .

3 .  C o m m u n i t y ,  S t a t e  a n d  G o v e r n m e n t a l  S e r v i c e

C o m m u n i t y ,  s t a t e  a n d  g o v e r n m e n t a l  s e r v i c e  i s  e n c o u r a g e d  b y
t h e  U n i v e r s i t y  a s  a  f u n c t i o n  o f  c i t i z e n s h i p ,  p r o v i d e d  
1 t  d o e s  n o t  c o n s t i t u t e  d e t e r i m e n t a l  i n t e r f e r e n c e  w i t h  t h e  
e m p l o y e e ' s  d i s c h a r g e  o f  h i s / h e r  r e g u l a r  w o r k  d u t i e s .  I f  
c o m m u n i t y ,  s t a t e  o r  g o v e r n m e n t a l  s e r v i c e  d u t i e s ,  w h e t h e r  
c o m p e n s a t e d  o r  n o t ,  i n  f a c t  s u b s t a n t i a l l y  i n t e r f e r e  w i t h  
t h e  e m p l o y e e ' s  d i s c h a r g e  o f  h i s / h e r  r e g u l a r  w o r k  d u t i e s ,  
t h e n  i t  b e c o m e s  a n  o u t s i d e  a c t i v i t y ,

4 .  U s e  o f  t h e  U n i v e r s i t y  N a m e

( a )  I n  c o n d u c t i n g  o u t s i d e  a c t i v i t i e s  f o r  c o m p e n s a t i o n ,  
t h e  e m p l o y e e  w i l l  m a k e  i t  c l e a r  t o  h i s / h e r  e m p l o y e r s
o r  a s s o c i a t e s  t h a t  h e / s h e  i s  s e r v i n g  i n  a n  i n d i v i d u a l
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c a p a c i t y  a n d  t h a t  t h e  U n i v e r s i t y  a c c e p t s  n o  r e s ­
p o n s i b i l i t y  i n  c o n n e c t i o n  w i t h  t h e  o u t s i d e  a c t i v i t i e s .

( b )  O f f i c i a l  s t a t i o n e r y  o f  t h e  U n i v e r s i t y  w i l l  n o t  b e  
u s e d  i n  c o n n e c t i o n  w i t h  c o n s u l t a n t ' s  r e p o r t s ,  b i l l s  
f o r  s e r v i c e s  o r  c o r r e s p o n d e n c e  r e l a t i n g  t o  t h e  f u l ­
f i l l m e n t  o f  t h e  s t a f f  m e m b e r ' s  p e r f o r m a n c e  o f  t h e  
o u t s i d e  a c t i v i t y .

( c )  E m p l o y e e s  w h o s e  n a m e s  a r e  i n c l u d e d  i n  c o m m e r c i a l  
l i s t i n g s  o r  o t h e r  p u b l i c  d o c u m e n t s ,  t h e  p u r p o s e  o f  
w h i c h  i s  t o  d r a w  a t t e n t i o n  t o  t h e  e m p l o y e e ' s  a v a i l a b i l i t y  
f o r  c o m p e n s a t e d  s e r v i c e s , . w i l l  n o t  l i s t  U n i v e r s i t y  
b u i l d i n g s  a s  a n  a d d r e s s ,  o r  l i s t  a  U n i v e r s i t y  t e l e p h o n e  
n u m b e r .

5 .  P u r c h a s e  T h r o u g h  t h e  U n i v e r s i t y  f o r  P r i v a t e  P u r p o s e s

I n d i v i d u a l s  a r e  n o t  p e r m i t t e d  t o  p u r c h a s e  s u p p l i e s  o r  
e q u i p m e n t  f o r  p e r s o n a l  u s e  t h r o u g h  i n s t i t u t i o n a l  c h a n n e l s .

6 . U s e  o f  U n i v e r s i t y  P r o p e r t y ,  E q u i p m e n t ,  F a c i l i t i e s ,  o r  
S e r v i c e s

T h e  u s e  o f  U n i v e r s i t y  p r o p e r t y ,  e q u i p m e n t ,  f a c i l i t i e s ,  o r  
s e r v i c e s  b y  e m p l o y e e s  f o r  p u r p o s e s  n o t  d i r e c t l y  r e l a t e d  
t o  t h e i r  U n i v e r s i t y  d u t i e s  i s  p r o h i b i t e d .  E x c e p t i o n  w i l l  
b e  m a d e  f o r  t h e  u s e  o f  s p e c i a l i z e d  e q u i p m e n t  n o t  a v a i l a b l e  
t o  i n d u s t r y  o r  i n d i v i d u a l s  t h r o u g h  a n y  p r i v a t e  s o u r c e  
w i t h i n  t h e  s t a t e  f o r  w h i c h  a p r e - d e t e r m i n e d  f e e  o r  r a t e  
h a s  b e e n  e s t a b l i s h e d .  T h e  i n d i v i d u ‘ 1 s t a f f  m e m b e r  m a y  u s e  
s u c h  e q u i p m e n t  o n  t h e  s a m e  b a s i s  a s  o t h e r  m e m b e r s  o f  t h e  
p u b l i c .  ( 0 5 - 1 8 - 7 9 )

P a t e n t s  0 4 . 0 8 . 0 4

T h e  P r e s i d e n t  s h a l l  a p p o i n t  a P a t e n t  C o m m i t t e e  o f  a t  l e a s t  f i v e  
m e m b e r s ,  a  m a j o r i t y  o f  w hom  s h a l l  b e  f r o m  C n e  t e a c h i n g  a n d / o r  
r e s e a r c h  f a c u l t y  o f  t h e  U n i v e r s i t y .  T h i s  C o m m i t t e e  s h a l l  a d v i s e  
t h e  P r e s i d e n t  i n  t h e  a d m i n i s t r a t i o n  o f  t h e  p a t e n t  p o l i c y .  H o w e v e r ,  
a t  h i s / h e r  d i s c r e t i o n ,  t h e  P r e s i d e n t  m a y  a s s i g n  t h i s  f u n c t i o n  t o  
s o m e  o t h e r  e s t a b l i s h e d  c o m m i t t e e  h a v i n g  m e m b e r s h i p  r e q u i r e m e n t s  
s p e c i f i e d  f o r  t h e  P a t e n t  C o m m i t t e e .

T h e  a g r e e m e n t  w h i c h  i t  i s  r e c o m m e n d e d  t h a t  t h e  U n i v e r s i t y  m a k e  
w i t h  R e s e a r c h  C o r p o r a t i o n  s h o u l d  p r o v i d e  t h a t  a  s t a f f  m e m b e r  o f  
t h e  U n i v e r s i t y  m a y  a g r e e  t o  a s s i g n  a n  I n v e n t i o n  t o  R e s e a r c h  
C o r p o r a t i o n ,  w i t h  t h e  u n d e r s t a n d i n g  t h a t  R e s e a r c h  C o r p o r a t i o n ,  i f  
i t  a c c e p t s  t h e  a s s i g n m e n t ,  i s  t o  c a r r y ' o u t  t h e  p a t e n t i n g  a n d  
c o m m e r c i a l i z a t i o n  o f  t h e  i n v e n t i o n  w i t h o u t  a n y  e x p e n s e  t o  t h e  
i n v e n t o r ;  t h a t  R e s e a r c h  C o r p o r a t i o n -  i s  t o  p a y  t h e  i n v e n t o r  a  s h a r e
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M u r s e s  O p e n  F i r s t - O f - I t s - K i n d  O f f i c e  H e r e
B y G A Y L E  W A LK E R  

. T im e s S ta ff W r ite r
E ig h t independen t gene ra lis t 

irses, basing th e ir p ra c t ic e  on the' 
ir e  th eo ry o f in te rn a t io n a lly  know n 
irs e  L u c ille  K in le in , have opened 
Anchorage o ff ic e  o f p ro fess iona l 

irs ing .
Founders o f th e first-of-its-kind 

a c t ic e  in A la ska a re M a ry  Bolin, 
n n n e  G ladden, P a tr ic ia  M ille r, 
h a r le sM o re l, M ona Ravin , P a tr ic ia  
eige, P a tt i S tepp and L inda Wag- 
>ner.
E ach is a .eg is te red nurse and 

ic h  has a m a s te r ’s deg ree in nurs- 
g care. T h e y a re a ll w o rk in g  in 
he r fie lds o f nu rs in g in the commu- 
ty, as well.
L u c ille  K in le in , who has g iven 

asses in A ncho ra ge d u r in g  h e r t r a ­
ils  across th e w o rld , teaches a 
le o ry w h ic h in co rp o ra te s the d i ­
n ’s body, m in d and soul in dea lin g 
ith illness, the nurses exp la in .
Ms. Bo lin gave a w o rk in g  defini- 

on o f th e ir p ra c t ic e  as "ass is ting 
j r  c lie n ts in the exe rc ise o f se lf 
ire  in re ga rd to liv in g .”
In  s ta tin g th a t h e r g roup was in 
w ay com pe tin g w ith  phys ic ians, 

Is. R av in o ffe re d  the d iffe re n ce s 
e iween m ed ica l and nu rse prac- 
ces: "N u rs in g is the m a in tenance 
hea lth and the p re ve n tio n o f d is­

use. M ed ic ine is the d iagnos is and 
ea tm en t o f disease."

When m ed ic a l ca re is needed 
ie c iie n t goes on to his o r h e r physi- 
an w ith  his ow n (the c lie n t ’s) bet- 
r know ledge o f a n a tom y and the 
hys io logy o f h is own body," Ms. 
a v r: says. "The c lie n t is a m o re so- 
h is tica ted con sum e r o f m ed ica l 
a re."
T he nurses do no t tre a t diseases, 

lie exp la ins. T h e y can te ll a c lie n t 
ha t to expect o f non-treutment,- 
?aving the re s p o n s ib ility  w ith  the 
lie n t to seek ca re  o r no: —  and to 
ccep t the consequences o f e ith e r 
c tio i: Ms. R a v in  says.

A  lo t o f o u r c lie n ts com e to us 
ecause th e y 're  no t su re If they need 
3 go ;o a phys ic ia n ,” sa id Ms. W ag­
oner. She added th a t i f a person 
hows h need fo r m ed ic a l a tle n tio n  
le pa tie n t w ou ld be d ire c te d  to a . 
hys ic ia n m o re know ledgeab le about 
eeded tre a tm e n t. .,
T he nu rses sha re th e ir books w ith  

hem s and re fe r o the hea lth 
c ience l ib r a r v  !v .

"A  do c to r c- his u iagnos is and 
rescrtbes tre a tm e n t. He doesn't 
e lp w ith  the res t of the pa tie n t's 
I t . Som etim es not a ll o f th e ir ques- 

1 1 ,ns a re ai. w e re d abou i the dis- 
dSe. We he lp o u r c lie n ts  exp lo re

SHINGLES T E L L  OF NEW EN T ER PR IS E
S,anding in front of (heir n e w  offices at 327 L  
St. ate s o m e  of the independent generalist 
nurses w h o  follow ihe health theories of L u ­
cille Kinlein. Eight nurses a n d  geneticist Pa-

th e ir diseas^ and see how n m ay re ­
la te tu th e ir l ife  and fa m ily  deci-

■ sions," sa id M ore l.
He wen t on to say. "Seve ra l peo­

p le com e to me saying. ' I 'm  not 
re a lly  sick, bu t I don 't p a r t ic u la r ly  
fee l good abou t me.'

"H ea lth  doesn 't just m ean ihe ab­
sence o f illness. A hea lth y person 

' fee ls good abou t h im se lf and is ab le 
1 0  exp ress h is em otions."

■ , "W e deal w ith  the to ta l person — 
th e ir phys ica l, menta.’, pe rsona l and 
s p ir itu a l aspects. We he lp them  d is­
co ve r the self-care assets w ith in  
them se lves to enab le th em  to take

‘ ca re o f them se lves," sa id Ms. R av in
"Peop le re a lly  don’t tru s t th e ir 

ow n ju dgm en t," sa id Ms. Waggoner.
. "M aybe it 's  because they don’t have 
•/ us m uch know ledge as they d id 100 
'.V yea rs ago. I re a lly  w ou ld n ’t w a rn to 

see us back w u h the o ld hom e tre a t­
ments, but 1 do wan t to w o rk at he lp­
ing peop le to ga in con fidence m th e ir 

• own ca re ."
" I f you have the know ledge, 

yo u ’re re a lly  the one to m ake y o u r

own hea lth ca re decis ions. A f ie r all. 
who knows you r body b e lte r ihun 
you?" added Ms Ravin.

T he nurses a ll ag reed tha t A m e r i­
cans have fa lle n im o a fa lse se cu r ity  
about th e ir y e a r ly  phys ica l exam s 
"W om en und men shou ld be e xam in ­
ing th e ir b reas ts a i leasi once a 
m on th," said Ms. Ravin. "They need 
lo be fa m il ia r w ith  th e ir own con­
tours, w ith  th e ir own no rm a l lum ps 
und bumps. When you know about 
y o u r body you a re reassu red o f yo u r 
good hea lth .1'

T he p ro fess iona l nurses do phys i­
ca l exam s and lab w o rk from  th e ir 
o ffices. “We neve r do a phys ica l be­
cause we lee l o u r c lie n ts need one. 
They on ly reason we have (to do a 
physical) is if the c lie n t request', 
one." sa id Ms. Bohn.

" In  a ll ou r lab work, we share (he 
re su lts w ith  the pa tien ts. I t ’s ih o ir 
p ro p e rty  and they have a rig h t to see 
and unde rs tand Ihe resu lts ," ih e y 
concu rred .

The p ra c tic e is based upon c lie n t 
o rie n ta tio n . "Th is is a ve ry person-

trick R r a d y  share the offices. All with m a s  
er's degrees, the nurses include M o n a  Ravi 
foreground, M a t y  Bolin, Linda W a g g o n e  
Charles M o r e l  a n d  Pat Slejge. - 
Pcth [Wilier (/RlJ-fltû -tv-** toU’

enhanc ing p ra c tic e ," sa id Ms. 
"The c lie n t is in to ta l con tr, 
w un 'i le ll them , ‘T h is is 
w ro n g w ith  you and th is is w li 
need lo do about it . ’ Ins tead w t 
seve ra l a lte rn a tiv e s from  w in 
c lie n t is free to p ick and 
w h ich lo  ir y . ”

The nurses he lp th e ir 
" ta ke sm a ll s teps tow a rd get 
co n tro l o f th e ir lives," accorc 
Ms. Ravin. " I f you w o rk  on 
people com e to you v th, late 
m a y be f iv e  to dea l w ith  wha t 
be th e ir obv ious p rob lem , 
added.

M o re l said m ost comm en t 
re ce ive from  c lie n ts go son 
lik e  th is: " I re a lly  fee l <• 
this. I ’ve neve r go tte n th is i 
cu re from  anyone else." He ac 
guess they see tha t we a re 
conce rned abou i them ,

"A ll I can say is th a i it feel 
to be p ra c t ic in g  in a w ay the 
n a tu ra l und s a tis fy in g  to m 
said.

The Anchorage Times, Sunday, August 12,1979
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FOREWORD

The University of Alaska's mission to the people 
of the State of Alaska is described in this policy 
document. Each of the constituent institutions making 
up the University has its own special mission statement. 
The University of Alaska mission statement serves as 
the fundamental planning document for the future 
development of higher education in the State.

Within the general framework of the mission state­
ments each institution making up the University of Alaska 
will develop goals and objectives that will further its 
special academic mission. Each of the institutions has 
a jroad but carefully described responsibility within 
which it can enthusiastically develop its future and 
its own special identity.

Like all policy statements, this statement should 
be regarded rs a living document and, as such, be 
subject to evolutionary change. When it is clear that 
modification of a University mission or an assignment 
of institutional responsibilities will render more 
effective service to citizens of the State, a recom­
mendation for change will be considered by the Board 
of Regents.

Edward B . Rasm uson , P r e s id e n t  
U n iv e r s i t y  o f  A la s k a  Board  o f  R egents  
J an u a ry  2 5 , 1930



THE UNIVERSITY OF ALASKA

The University of Alaska founded in 1917 by an Act of 

Congress was affirmed in 1°59 "as the State University of 

Alaska" in the Constitution of the new State of Alaska.

It is the S t a t e’s only comprehensive university. Through 

its many campuses, research institutes, experiment 

stations, rural education centers, and by means of a wide 

range of c e r t’.ficate, associate, baccalaureate, professional 

and graduate degree programs, research and public service 

activities, the University serves t h ». educational needs 

of the people of Alaska.

The establishment of the University of Alaska as a 

land-grant institution to, in the words of the Morrill 

Act, promote the "agricultural and mechanic arts" places 

the University of Alaska squarely in the mainstream of 

public education in the United States. The University of 

Alaska takes its place among the great universities of 

America that have learned how to b r i n g  together instruction, 

research, and extension activities for the development 

of the potential of individual citizens and for the 

economic development of the resource ,f the states.

The University of Alaska as a participant in the 

land-grant tradition accepts as its mission the offering
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of appropriate instruction of the highest quality to all 

who have the interest, dedication and ability to learn.

A second part of the University of Alaska's mission is to 

search for truth through basic and applied research.

Pushing back the boundaries of the human mind through the 

generation of new knowledge and the application of this 

knowledge to the resolution of problems of concern to the 

peoples of Alaska is a basic and abiding responsibility 

of the University. Finally, the University accepts as 

its mission the extension of its resources and the trans­

mission and application of its research beyond the boundaries 

of the classroom and laboratory to the citizens of the 

State. The University accepts responsibility to aid in 

the development of Alaskan agriculture, forestry, fisheries, 

business an<_ industry, and the professions as well as to 

enrich the artistic and cultural life of the State.

In accepting its mission, the University has adopted 

the multiple goals of accessibility, excellency" and account­

ability.

Accessibility. The University is dedicated to the goal 

of providing postsecondary education to all the citizens of 

Alaska who possess the ability and the motivation to benefit 

from higher education. Educational opportunities to be 

accessible, must be affc- 'able, conveniently located and



non-discriminatory. In Alaska, special efforts must be made 

to resolve the continuing access problems of rural Alaskans 

and especially of Alaska's Native peoples. The University 

recognizes that the barriers to higher education experi­

enced by Native, students are not entirely external but may 

result from previous educational experience and background. 

It is the responsibility of the University to reduce both 

the external and the internal barriers to higher education.

Excellence. Excellence can be judged by the qualities 

of students, faculty, administration, facilities and the 

educational environment. It can be defined in terms of the 

excellence of degree programs and research and public 

service activities. It is reflected in the career and 

life experiences of graduates, and it is related to the 

University's success in achieving its goals and purposes. 

Very importantly, excellence is dependent upon the support 

the University receives from those who finance its activ­

ities and benefit from its services. Public support alone 

cannot assure excellence, but without it, efforts to 

build excellence will not succeed. Formal program review 

and quality control are responsibilities of the University.

Accountability. Accountability reflects the concern 

of the University to respond to the needs of the State and 

relates to both the setting of priorities among competing



goals and to accomplishing goals as efficiently as quality 

and service considerations permit. The University holds a 

public trust to spend public monies wisely and is responsible 

for establishing strong management, budget and cost control 

procedures. The University must also provide the broadest 

possible range of instructional programs, research talents 

and outreach services to the citizens of the State without 

needless and costly duplication. All programs offered by 

the University cannot be made conveniently available to 

everyone; neither the State nor the University can afford 

to be all things to all people. However, an efficient and 

rational allocation of functions and responsibilities to 

the various institutions within the University can be made 

so that they can. collectively, meet the needs for public 

higher education in the State. Such a system, made up of 

institutional components, each with optimum missions, will 

not eliminate all duplication, but should eliminate 

destructive competition. Some degree of duplication, h o w­

ever, is a necessary consequence of providing for the 

personal, social and intellectual development of students 

and of meeting the goals of accessibility and equ I 

opportunity.

INSTITUTIONAL ROLE AND SPECIAL MISSION DESIGNATIONS

The mission of each institution within the University 

of Alaska has two principal parts. First, each element



of the University of Alaska shares in the overall p> rposes 

and obligations of the entire University and, second, each 

institution has its own special mission conferring identity 

and special purpose on that component of the University.

The two missions, together, ensure that the University can 

continue to respond effectively to the needs of Alaska and 

its citizens and, at the same time, encourage each campus 

to develop its own character and identity. Institutional 

diversity and programmatic differentiation are important 

to the development of the University of Alaska.

The role and special mission of each of rhe major 

units of the University are not permanent characterizations. 

Each will be reviewed periodically by the Office of the 

President and the Board of Regents and changed as new 

developments and new circumstances may warrant.

The University of Alaska, Anchorage

The special mission of the University of 

Alaska, Anchorage is influenced by it location 

in the state's major center of population. UAA 

selves students from throughout Alaska but is 

distinguished by the large number of commuter 

students, including day and evening part-time 

enrollees, from the greater Anchorage area.



The programmatic emphasis at UAA is on programs 

appropriate to its urban environment such as 

business and public administration, criminal 

justice, social work, education, engineering, 

and the health sciences. UAA will have the 

University's only school of nursing, the only 

baccalaureate degree program in social work, and 

the only organized research programs in alcohol 

and drug addiction and criminal justice. UAA will 

have the major responsibility within the statewide 

system for research in the health sciences and 

will emphasize research in the social sciences.

The development and maintenance of truly 

excellent baccalaureate degree programs in the 

liberal arts and sciences is at the heart of the 

mission of the University of Alaska, Anchorage. 

Development of graduate programs at UAA will be 

primarily in those professional and applied fields 

required to serve the urban needs of Anchorage.

UAA will work cooperatively with the private 

and public institutions of higher education in 

its geographic area. The University of Alaska, 

Anchorage, Alaska Pacific University and Anchorage 

Community College will continue to develop the 

Consortium Library to serve the entire Anchorage 

educational community.



The University of Alaska, Fairbanks

The University of Alaska, Fairbanks, the oldest 

institution within the University system, cerves the 

State as the University's flagship campus. It is the 

responsibility of UAF to provide a broad range of 

baccalaureate and graduate degree programs in the arts 

and sciences and the professions, including selected 

doctoral p r o grams.

The University of Alaska, Fairbanks has the Univer­

sity's only agricultural and mineral industry schools.

Its School of Education will emphasize the preparation 

of teachers for rural Alaska. UAF is the University's 

principal biological and physical science research 

institution. Its primary emphasis in organized research 

and in its doctoral degree programs is in disciplines 

and areas relevant to the high latitude and arctic 

regions.

The University of Alaska, Juneau

The special mission of the University of Alaska,

Juneau reflects its location in the State Capitol. UAJ 

will provide degree and continuing education programs 

in public administration and in other areas appropriate 

to the professional development of governmental employees.



Further, in order to meet the educational needs of the 

southeastern region of Alaska the University of Alaska, 

Juneau offers associate and baccalaureate programs in 

the liberal arts and sciences. The University's 

strengths in scholarship and research provides support 

for master's degree programs in education, public ad­

ministration, business administration and fisheries.

UAJ will give, in cooperation with State and Federal 

agencies and other units within the University, special 

attention to the development of fisheries research.

The Juneau-Douglas Community College Division of 

UAJ offers associate degree and certificate programs 

in technical and vocational fields and programs in 

developmental education.

UAJ, in addition, cooperates with Sheldon Jackson 

College and the Sitka and Ketchikan Community 

colleges in programs especially tailored to the needs 

of Alaska's southeastern population.

The Community College 
Rural Education and Extension Division

The University's Community Col?.ege, Rural Education 

and Extension Division consists of the Community 

Colleges, the Office of Rural Education, the Cooperative 

Extension Service, and several related instructional 

and research units.



Each of the University's community colleges 

will offer academic, vocational, developmental 

and community service urograms to its service 

area in response to identified educational and 

vocational needs. The ability of the community 

colleges to train a highly skilled work force is 

especially important in Alaska, which imports 

much of its skilled labor force from outside the 

State. The community colleges will make every 

effort to utilize the public and private 

educational and technical resources available in 

their service areas, including most notably those 

in the Native corporations, Sheldon Jackson 

College, Inupiat University, the Cooperative 

Extension Service, the public school system and 

private industry.

While the University's community colleges are 

empowered to offer only associate degree and 

certificate programs, the Office of Rural Education 

is authorized to arrange for one of the University's 

senior institutions to offer upper division and 

graduate courses in areas of the State not fully 

served by a University-level campus. Rural 

Education also offers lower division courses 

through its eight learning centers in areas not 

served by a community college.



The Cooperative Extension Service's primary 

mission is to provide, in cooperation with State 

and Federal agencies and other units of the 

University, a program of outreach designed to 

bring University of Alaska resources to bear upon 

the needs and problems of the people and institutions 

of the State.



Note.: Decisions authorizing degree programs are made on
the basis of sound academic analysis taking the special 
mission of each institution into account. Questions of 
n e e d , quality and appropriateness take precedence over 
questions of quotas or political- trade-offs. Just as 
importantly, decisions regarding the termination of degree 
programs are taken only after equally careful academic 
analysis. The University recognizes that maintaining and 
improving the quality of its academic programs is essential. 
It is unlikely that it will ever obtain all the resources 
necessary to support all possible academic programs. Hence, 
it is necessary to focus the University's resources on 
areas of greatest need and with the greatest chances of 
successful contribution to the State of Alaska and its 
p e o p l e .

(List of Degree Programs Forthcoming)
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BACHELOR'S AW) HIRER DEGREES BY -INSTITUTION, LEVEL OF A m  AND MAJOR DISCIPLINE AREA, UNIVERSITY CF ALASKA, 1979-75 TO 1978-79

A r e a B A C H E L O R
B y  F i e l d  o f  S t u d y 74-75 75-76 76-77 77-78

Pw1C
O

A g r i c u l t u r e  &
N a t u r a l  R e s o u r c e s  
T o t a l 19 2 0 2 2 1 2 13

U  o f  A ,  F a i r b a n k s 19 2 0 2 2 1 2 1 1

U  o f  A, S o u t h e a s t e r n  
S e n i o r  C o l l e g e - - - - 2

A r e a  S t u d i e s - T o t a l 1 2 1 1 2

U  o f  A ,  F a i r b a n k s 1 2 1 1 2

B i o l o g i c a l  S c i e n c e - T o t a l 61 40 44 33 2 0

U  o f  A ,  A n c h o r a g e 1 2 1 1 1 0 1 0 -
U  o f  A ,  F a i r b a n k s 49 29 34 23 2 0

B u s i n e s s  &  M g m t - T o t a l 59 49 38 33 49
U  o f  A ,  A n c h o r a g e 32 33 23 2 1 34
U  o f  A ,  F a i r b a n k s 27 16 15 1 2 15
U  o f  A ,  S o u t h e a s t e r n  

S e n i o r  C o l l e g e
■

C o m m u n l c a t l o n s - T o t a l  
U  o f  A ,  A n c h o r a g e  
U  o f  A, F a i r b a n k s

C o m p u t e r  & I n f o r m a t i o n  
S y s t e m - T o t a l

U  o f  A, F a i r b a n k s

E d u c a t i o n - T o t a l
U  o f  A ,  A n c h o r a g e  
U  o f  A ,  F a i r b a n k s  
U  o f  A, S o u t h e a s t e r n  

S e n i o r  C o l l e g e

13
13

12
12

14
14

8

8
11
2
9

M A S T E R
74-75 75-76 76-77 77-78 78-79

7

7

27
10

6

11

5

5

27

7
20

10
8

4

4

12

5 
7

6

6

1 14 

8 
6

8
6

5

5

11

1
10

:
1
1

1
1

— — — —

84 75 76 53 57 118 131 117 87 84
37 46 34 21 24 73 89 83 57 44
47 29 35 27 26 21 19 21 20 24

— — 7 r 7 24 23 13 10 16

D O C T O R
74-75 75-76 76-77 77-78 78-79

P r o f
C e r t .
78-79

2
2

2

2

2

2

5
5



(Continued)
\

P r o f
A r e a B A C H E L 0 R ' S M A S T E R ' s D O C T O R * S Cert.

By Field of Study 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76-77 77-78 78-79 78-79

Engineering-Total 30 24 22 36 29 11 13 22 14 14 1 — — —

U of A, Anchorage 1 - - 5 - 4 3 8 9 2 - - - - -
U of A, Fairbanks 29 24 22 31 29 7 10 12 4 10 1 - - - rr -

U of A, Southeastern 
Senior College - - - - - - - 2 1 2 _ - - -

Fine & Applied
Arts-Total 29 16 15 14 20 1 - - - - - - - -

U of A, Aucnorage 18 6 13 5 9 - - - - - _ - -
U of A, Fairbanks 11 10 2 9 11 1 - - - - - - - - — -

Foreign Language-Total 2 4 4 3 1 1 - - - - - - - - - -

U of A, Anchorage 1 - - 1 1 - - - - - - - - -
U of A, Fairbanks 1 4 4 2 - 1 - - - - - — - - - -

Health Profession-Total 1 1 23 23 22 _ _ _ _ _ _ _ _ _ — —

U of A, Anchorage - - 23 23 22 - - - - - - - - - - -

U of A, Fairbanks 1 1 - - - - - - - - - - - - - —

Home Economics-Total 5 4 7 1 1 - - - _ - — — — - - -

U of A, Anchorage - - 2 1 - - - - - - _ - -

U of A, Fairbanks 5 4 5 - 1 - - - - - - - - — —

Letters-Total 12 20 23 12 13 13 7 4 4 1 - - - - - -

U of A, Anchorage 8 9 14 6 6 7 5 3 1 - - - - - - -

U of A, Fairbanks 4 11 9 6 7 6 2 1 3 1 - — - — —

Mathcmatics-Total 9 7 8 7 8 2 - - - 1 _ _ _ - - -

U of A, Anchorage 4 4 3 4 2 - - - - - - - - - - -

U of A, Fairbanks 5 3 <; 3 6 2 — - — 1 — — — — —

Physical Science-Total 16 11 7 9 15 19 6 10 6 12 7 4 2 2 3 -

U of A, Anchorage I - 1 - - - - - - - - - - - - -

U of A, Fairbanks 15 11 6 9 15 19 6 10 6 12 7 4 2 2 3



(Continued)

P r o f .
A r e a B A C 11 E L 0 R ' S M A S T E R ' S D 0 C T 0 R ' S Cert.

By Field of Study 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76--77 77-78 78-79 78-79

Psychology-Total 39 49 32 36 24 7 3 6 2 6 - - - - -

U of A, Anchorage 30 34 28 32 20 7 3 6 2 6 - - - - - —

U pf A, Fairbanks 9 15 4 4 4 - - - - - - - — - — —

Public \ffalrs &
Services-Total - 12 4 - 11 7 8 8 16 18 - - - - -

U of A, Anchorage - 11 - - 7 7 5 5 14 15 - - - - -

U of A, Fairbanks - 1 4 - 4 - - 1 - - - - - - -

U of A, Southeastern 
Senior College - - - - - - 3 2 2 3 - - - - -

Social Science-Total 87 56 82 65 51 5 - 2 7 4 - - - - -

U of A, Anchorage 42 29 49 40 28 - - - - - - - - - -

U of A, Fairbanks 45 27 33 25 23 5 - 2 7 4 — — — — — —

Interdisciplinary
Studies-Total 3 2 1 5 15 1 4 2 2 .

U of A, Anchorage - 2 1 4 11 - 1 - - 4 - - - - -

U of A, Fairbanks 3 *“ — 1 4 "" — — 2 2 *



THE UNIVERSITY OF ALASKA INTEGRATED STRATEGIC PLANNING SYSTEM

I. The Planning Concept

The concept of an integrated planning system applied to a 
university setting reflects a significant departure in both 
philosophy and procedure from planning efforts normally encoun­
tered in service institutions, particularly those in higher 
education. The concept, for example, does not embrace an 
effort to develop a "Master Plan." There will be no richly- 
bound volume of plans and aspirations, produced by a single­
effort task force composed of a membership having no direct 
line responsibility. Other universities admittedly do have 
these "Master Plans" and, while they usually reflect a prodigious 
expenditure of effort and expense, they are most easily identi­
fiable for the dust they gather.

Tntegrated planning at the University of Alasxa will advance 
from another premise, namely, that planning is an intrinsic 
functional responsibility of management; thus, primary responsi­
bility for planning will reside with the managers of the institution. 
They will be strongly supported in this activity by a developing 
institution-wide data base and management information system, 
advisory councils charged with the examination and conceptuali­
zation of our future environment, and planning and review 
procedures which will lead to resource allocation decisions 
consistent with the established objectives of the university.

The planning system at the University of Alaska will become 
part of a management process which focuses on the strategic 
alternatives open to local vnits and the state system. It is 
a management activity which notes that high-level achievement 
is never possible except against specific, limited, and clearly 
defined and prioritized targets. The planning system assumes 
that resources will be allocated and reallocated on that basis.

In common with other effective integrated planning systems, 
the University of Alaska system will embody five fundamental 
characteristics:

1) Strategic planning, consistent with well established 
management theory, will be reinforced as a line-management 
function. This means that primary responsibility for planning 
will rest with every manager throughout the system including 
deans, directors, and chancellors. The line managers, however, 
will be provided strong staff support from the broadly-ijased 
campus and university-wide planning councils, and will receive 
timely data support from uhe statewide Office of Institutional 
Research.



2) The integrated strategic, planning system will assist the 
institution and its managers in making the important and frequently 
complex decisions. The danger frequently realized with Master 
Plans and with planning in general, is that the planning effort 
takes on a life of its own and the planning documents become an 
end in themselves. At the University of Alaska, planning docu­
mentation is designed to identify direction, to clarify strategic 
choice, and to provide the parameters within which resource 
allocations within the institution will be made. Managers will 
know that plans are used and that resource allocations and real­
location through the budget period will be based on their goals 
and the goals of the system, and on priorities which have been 
established for each budget period.

Planning at the University of Alaska will be a data-based 
management system which will place a premium on creativity and 
innovation, but which will require accountability through a 
scheduled review process - of plans, objectives, priorities, and 
even of underlying assumptions. This review will take place at 
both campus (MAU) and system levels, utilizing current hierar­
chical relationships.

While it requires line management to pirn, it is a parti­
cipatory management planning system on the premise that planning 
which has the greatest participation of the persons who will have 
to carry out its results wil'j. have a greater probability of 
success than a system which is not attended to by those who will 
have to implement it. Since all managers are charged with planning, 
first tier involvement is assured; however, inasmuch as this is 
an integrated (finance, facilities, and program), planning system, 
there must be a process by which persons other than managers can 
be involved, including faculty, support services, and the student 
body. Substantive participation in the planning process for 
these groups will occur through membership on the planning councils. 
The planning councils will be given the task of providing a 
forecast of the relevant external conditions which will dominate 
over the planning period. The councils will identify these areas 
of impace on the university and will provide an operational 
description of that environment in terms of "planning assumptions." 
These assumptions will then become the parameters within which 
objectives are established and plans are conceived.

3) The integrated planning system becomes the process by 
which line managers work together in resolving strategic issues 
of importance for the entire system. The University of Alaska 
planning system will emerge as an integrated decision system 
owing not only to the integration of finance, facilities, and 
program decisions in the planning phase, buv. perhaps just as 
importantly, to the team approach in the reivew of unit and 
campus (MAU) objectives, priorities, and plans.



It is anticipated that the process of coring-together, 
particularly at the level of chancellor, will enhance any in­
stitution-wide activity which requires substantial amounts of 
coordination order to be successful. Such is the nature of 
planning.

4) The strategic planning system is unique to the organi­
zational environment in which it resides. It is generally a c­
cepted that the overriding design rule is that there is no 
general design. There are models, however, both corporate and 
academic, that can be modified to fit a particular environment.

The u n iq u e  t h r u s t  o f  th e  U n iv e r s i t y  o f  A la s k a  e f f o r t  i s  t h a t  
th e  p la n n in g  system  w i l l  r e f l e c t  a l o g i c a l  m e th o d o lo g y  f o r  r e ­
so u rce  a l l o c a t io n  c o n t a in e d  w i t h in  th e  r o u t in e  o f  i n t e r n a l  
management a c t i v i t y .  Management a t  th e  U n iv e r s i t y  o f  A la s k a  w i l l  
te n d  to  become more fo rw a r d - lo o k in g  th ro u g h o u t  th e  sy s tem . As 
p la n n in g  i s  made p a r t  o f  a m anage r s r o u t in e ,  d e a d l in e s  f o r  
t h in k in g  abo u t and d e s c r ib in g  th e  f u t u r e  become j u s t  as im p o r t a n t  
as d e a d l in e s  f o r  p r e p a r in g  r e p o r t s  abo u t th e  p a s t .

" 5) An effective strategic planning system changes continually. 
One reason, of course, is that the u n i versity's internal condition 
is changing as a result of changes in the external environment.
In addition, the design and implementation of this system reflects 
a significant departure from past practice which suggests that 
some results will be totally unanticipated and which will argue 
for modification in the system. Even those planning systems long 
established in relatively stable organizations require constant 
modification; thus, the University of Alaska procedures, structure, 
and documentation of planning will not be carved in granite, 
rather they will be constantly refined as the planning activity 
matures. Further, strategic planning systems are considered a 
major tool for improving the sophistication of managers, a never 
completed task, but one which requires a developing system to 
better accommodate improvements in data base, management informa­
tion systems, and management techniques themselves. Finally, the 
short time frame for implementation of planning as a prelude to 
budget construction suggests that some dimension of the planning 
system which contemplates an 18-21 month long sequence, will not 
be made operational this cycle.

II. Planning Structure

The formal organization of the planning structure is contained 
on the chart attached (Appendix A ) .

There are four organization units created to facilitate the 
planning process:



4

A) University Planning Council
B) Campus (MAU) Level Planning Council
C) University Policy and Budget Team
D) Campus (MAU) Policy and Budget Team.

The primary function of the planning councils, as previously 
described, will be to identify the basic assumptions upon which 
planning will be based over some precise planning period. These 
assumptions w ? 11 normally include such areas as program emphases 
during planning periods, sources of financial support, and 
student enrollment projections, as well as oroader areas of 
concern including legislation, economics, and social, cultural, 
and technological trends. These councils will function at both 
the MAU and university levels, are composed of a broad cross- 
section of university staff personnel, are advisory in nature, 
and will serve to assist line management in its planning function.

The other basic organization form is the Policy and Budget 
Team, also organized at both MAU and university levels. At the 
campus level it may already exist in the form of an administrative 
council; at the university level it is composed of the four 
chancellors and executive staff of the university. These two 
units constitute a decision-making dimension of the planning 
activity and it is these teams which carry out the annual review, 
first of the deans and directors, and then of the individual MAU 
plans and budget. This activity occurs once a year as an allocation 
process and then constantly throughout the year as a reallocation 
function.

While not mentioned above, it is nonetheless important to 
stress the planning activity which will occur at the level of 
each individual dean or director and which may involve department 
heads and others in the formulation of goals and objectives, 
priorities and specific budgetary requests - all as part of the 
planning process. The sum of that effort will constitute the 
agenda of formal review in conference with the Policy and Budget 
Teams. Campus plans will be carefully conceived; resource 
allocations and reallocations which grow out of that planning 
activity will come to constitute an effective and dynamic 
strategic management system.

William G. Phillips

January 21, 1980



President APPENDIX A 

PLANNING STRUCTURE

Univ. Policy 6 
Budget Team

1
1

1

TO

VP Academic Affairs, Chm.
VP Finance 
Chancellors 
Faculty (appointed by 
President, Statewide 
Assembly)

Asst. VP for Planning 
Asst. VP for Finance/Budget 
Special Asst, to President 
for Planning

Univ. Planning 
Council

C K A N C E L L 0 R S

Chancellors develop Policy and 
Budget Team for respective cam­

puses

MAU Policy 5 
Budget Team

1 Chm.-Special Asst, (ex 
officio)

4 reps selected by Chan­
cellor for Steering 
Committee 

1 rep-VP Finance (ex 
officio)

1 VP Academic Affairs (e: 
officio)

1 Asst. VP Planning (ex 
officio)

1 Director, Facilities 
Planning (ex officio) 

1 Alumni rep 
8 Faculty reps (recom­

mended by Assemblies) 
1 Student appointed by 

Student rep to Board 
of Regents

19

MAU Plan­
ning 

Council

Deans, Directors
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