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DIVISION OF ADMINISTRATIVE SERVICES 
The D iv is ion  o f  Administrat ive Serv ices provides needed se rv ices to the 
department's program d iv i s i o n s ,  o f f i c e s  and agencies, plus the commis­
s ione r ' s  o f f i c e .  Included se rv ices are personne l,  supply, f i s c a l ,  
accounting, fede ra l  f in anc ia l  repo r t ing ,  budget prepara t ion and execution, 
expenditure monitoring and c o n t r o l ,  contract admin is t ra t ion ,  employee

i
p a y r o l l ,  mail/messenger and graphic a r t s .  The c i v i l  r igh ts  and equal 
employment opportunity programs are a l s o  coordinated through th is  d iv i s ion .

D»VISION OF CORRECTIONS 
The s ta te -opera ted adu lt  i n s t i t u t i o n a l  programs provided custody and 
treatment programs fo r  an average o f  711 p r isoners  each day during 
FY 78. The d iv i s ion  continued to obta in se rv ices by contract from the 
Federal Bureau o f  Pr isons a t  a l e v e l  averaging 45 pr isoners during the 
year ,  and a l s o  continued to contract with loca l  j a i l s  f o r  temporary 
se rv ices at  Kodiak, Kenai, Bethe l ,  and S i tka .  The fo l low ing ope ra t iona l 
changes were made with respect to adu l t  c o r re c t io n a l  centers :

The opening o f  the Ridgcvicw Correc t iona l Center in December 1977 heralded 
the f i r s t  e x c lu s ive ly  women's program co r re c t iona l  center in the State .  
Although av a i l a b le  funds in FY 78 f e l l  considerab ly short o f  renovation 
needs, the f a c i l i t y  is ope ra t iona l and secure, and fu r the r  renovations 
arc planned fo r  FY 79. The f a c i l i t y  appears to have s a t i s f i e d  the Hiuiuin 
Rights Commission's forma 1 complaint, by provid ing more su i tab le  housing 
and programs. Adult basic education, drug and a lcoho l counseling, 
cooking, needlework, and rec rea t iona l  a c t i v i t i e s  ; e now av a i la b le .  The 
f a c i l i t y  has a l imited capacity o f  28 and has maintained a populat ion



near that level since December.

The 3rd Avenue Correc t iona l  Center has been changed to house maximum 
secu r i ty  p r isoners  as we l l  as medium and minimum secu r i ty  p r isoners f o r  
the purpose o f  c l a s s i f i c a t i o n ,  t r a n s f e r r in g  persons to in s t i t u t i o n s  
throughout the s ta te  in order to p lace the p r isone r  in the in s t i tu t i o n  
which most nea r ly  f i t s  his needs. A p r i s one r ' s  average length o f  stay 
a t  3rd Avenue is  s ix ((>) weeks.

Tlv* 6th Avenue Correct iona l Center houses on ly  p r e - t r i a l  and unscntcnced 
p r i sone rs ,  i t  is  no longer a program f a c i l i t y .  I t s  primary purpose is 
to serve the Anchorage area as an intake f a c i l i t y  f o r  a i l  a r rested 
o f fenders  in  the Anchorage area.

The Nome State Cor rec t iona l  F a c i l i t y  came on l in e  as a State f a c i l i t y  on 
October 1, 1977. Formerly tne f a c i l i t y  was managed by the C ity o f  Nome, 
Alaska. The Nome F a c i l i t y  is ra ted a t  30 beds and is  s t a f f e d  by 11 
co r re c t iona l  employees, ''lie Nome F a c i l i t y  i s  now handling nea r ly  twice 
as many o f fenders  as it did when i t  was a c i t y  j a i l .

The D iv is ion o f  Corrections provided se rv ices to a d a i l y  average o f  130 
youths in the state-operated McLaughlin Youth Center. Add i t iona l ly ,  
through contracts f o r  spec ia l ized ca re ,  an average o f  40 youths received 
se rv ices outside the s ta te .  The ma jo r i ty  o f  youths f o r  whom the d iv i s ion  
i s  responsib le  received care under community placement through probat ion 
se rv ices .  During FY 78 the p robat ion/paro le  in fo rmation system provided 
se rv ices  f o r  62 average workload uni ts  per month per probation.



AJIS termina ls  have been in s t a l l e d  and arc ope ra t iona l  in a l l  Alaska 
Correc t iona l In s t i t u t i o n s  and in the Regional Probation and Paro le  
Of fice, , except Nome, and a l l  s ta t ions  are connected to the centra l  
records room in Juneau. There are 15 terminals p resen t ly  operating.
The system f requent ly  handles more than 300 messages per day. The 
messages provide a f low o f  management in fo rmation to and from the 
cen t ra l  o f f i c e  and between the in s t i t u t i o n s .  The system i s  used to 
f a c i l i t a t e  the t r a n s fe r  o f  p r isone rs ,  to provide s t a t i s t i c a l  information 
(morning counts, e t c . )  and to issue requests and d i r e c t i v e s .  I t  a l so  
provides (d a i l y )  personnel information and data on ju ven i le  incidents as 
wel l as f a c i l i t a t i n g  f i l e - s e a rches  and number assignments and is  used to 
issue NLIiTS information to a nation-wide ju s t i c e  report ing system.

The need to develop and implement a statewide medical care program 
became more evident in I;Y 78 Statewide medical costs approached $0.75 
m i l l i o n ,  and the continued upward trend in p r isone r  populat ion d ictated 
the move toward medical care s tandard iza t ion .  A federa l  g ran t - -a  medical 
care demonstration p ro jec t  f o r  j a i l s - -w a s  secured, anil a medical adminis­
t r a t o r  has been employed. I t  is expected that medical care fo r  pr isoners 
w i l l  not only be improved, but cost, reductions and avoidance o f  c o s t l y
lawsuits w i l l  be re a l i zed .

A Corrections Career Ladder Program has been developed with a balanced
emphasis on the need l o r  the pub lic sa fe ty  through improved secu r i ty
s t a f f i n g  pat te rns ,  and the establishment o f  a formal s t ruc tu re  fo r  
treatment s t a l l  tra ined l o r  spec ia l i z ing  in the development, operat ion , 
and eva luat ion o f  re formative programs fo r  p r isone rs .  The Career Ladder 
i s  designed fo r  maximum f l e x i b i l i t y  in s t a f f i n g  through the use o f  a



component s t ruc tu re  that may be t a i l o r e d  to meet spec i f i c  o r  unique 
s t a f f i n g  needs. A major problem has been, and continues to be, the lack 
o f  s u f f i c i e n t  s ta te  funds to meet t ra in ing  needs, ra ther than re ly ing  on 
the use o f  grant fluids fo r  50?o o f  the t ra in ing  programs.

DIVISION 01: MliNTAL HEALTH AND DEVELOPMENTAL DISABILITIES 
The l ) i . i s i o n  o f  Mental Health and Developmental D i s a b i l i t i e s  is  respon­
s ib l e  f o r  the development, implementation, and administrat ion o f  programs 
fo r  the prevention and treatment o f  mental i l l n e s s  and fo r  the h ab i l i t a -  
t ion  o f  dcvclopmentaI ly disabled persons. The d iv i s ion  a l so  seeks to 
fur.  .or public awareness o f  mental hea lth and developmental d i s a b i l i t i e s .

The d iv i s ion  provides in -pat ient psych ia t r ic  services at the Alaska 
Psych ia t r ic  I n s t i t u t e ,  a 200-bed JCAII accredited acute-care f a c i l i t y  f o r  
the menta l ly i l l .  I larborview Developmental Center in Valdez, a 120-bed 
c e r t i f i e d  Intermediate Care f a c i l i t y  f o r  the Mental ly Retarded (ICf/MR), 
provides ca re ,  t r a in ing ,  education and habi l i  tat ion fo r  the devclopmcnt- 
a l l y  d isab led . In add it ion ,  t l u  d iv i s ion  operates regional mental 
hea lth o f f i c e s  in Anchorage, Pairbanks, and Juneau to provide statewide 
coord ina t ion ,  development, and technica l assis tance f o r  community mental 
hea lth se rv ices .

The d iv i s ion  is cu r ren t ly  providing g ran ts - in -a id  to .19 l o c a l l y  c on t ro l led  
and operated community mental health centers located throughout Alaska.
In add it ion ,  serv ices f o r  the developmental ly disabled arc provided at 
the Iocs' -'el under contractua l agreements administered by the d iv i s ion .  
These Jimnunity based developmental d i s a b i l i t i e s  services arc located in



Anchorage, Fairbanks, Juneau, and Ketchikan.

Services to the courts and the D iv is ion o f  Correct ions arc provided, f o r  
the most p a r t ,  a t  the recent ly  opened Psych ia t r ic  Secur i ty Unit at the 
Alaska Psych ia t r ic  In s t i t u t e .  This 14-bed un i t  is  a medium secu r i ty  
unit providing eva luat ions and observations l o r  the court and short- term 
treatment f o r  the menta l ly i l l  o f fender .

The Governor's Mental Health Advisory Council and the Governor's Coiuicil 
on the Handicapped and Gif ted provide advice and recommendations to the 
d iv i s ion  concerning the d e l i v e ry  o f  se rv ices to the menta l ly i l l  and the 
developmental ly d isab led .

DIVISION OF PUBLIC ASSISTANCE 
The Div is ion o f  Public Assistance administers the fo l lowing programs:
Adult Public Assistance, Aid to Fami lies with Dependent Chi ldren, Food 
Stamps, General R e l i e f ,  Medicaid, and General R e l i e f  Medical.

Regional o f f i c e s  are maintained in Juneau, Anchorage, Fairbanks, Bethe l , 
and Kotzebue to supervise 20 d i s t r i c t  o f f i c e s .  There arc 149 fu l l - t im e
and 11 part - t ime pos i t ions within the d iv i s i o n .  The d iv i s ion  has a
f i s c a l  1979 budget appropr ia t ion o f  approximately $7S m i l l i o n ,  o f  which
47 p e rc en t  is f e d e r a l l y  funded.

During FY 1978, medical care was provided to approximately 12,500 Medicaid 
rec ip ien ts  a t  a cost o f  $25.8 m i l l i o n  (50 per cent fe d e ra l l y  funded). 
Services covered by Medicaid include in -pa t ien t  and out -pa t ien t  hosp i ta l ,



l abo ra to ry  and x - r a y ,  s k i l l c '  nursing and intermediate f a c i l i t y  care , 
physic ian 's se rv ices ,  e a r ly  and per iod ic screening, diagnosis and t r e a t ­
ment, home hea l th ,  t ranspo r ta t ion ,  op tometr is t 's  se rv ices ,  eyeglasses, 
treatment f o r  speech, hearing and language d iso rde rs  and in -pat ien t  
psych ia t r ic  care .

Ind ividuals not e l i g i b l e  f o r  Medicaid may be e l i g i b l e  to rece:vc help 
from General Be l ie f -Med ica l .  In FY 197S, $6 .1 m i l l i o n  (100 per cent 
s ta te  funded) ucre spent on services s im i l a r  to those provided under the 
Medicaid program with the exception o f  home hea lth and screening programs.

Benef i ts  t o t a l l i n g  $5.25 m i l l i o n  were paid to rec ip ients  o f  Adult Public 
Assistance during FY 1978. Payments by program during the year were:
Old Age Assistance, average payment o f  $ 112.7S was made to 1 ,849 r e c ip i ­
ents each month f o r  t o t a l  o f  $2 .5 m i l l i o n ;  Aid to the Disabled, average 
payment o f  $155.48 to 1,655 rec ip ients each month with t o t a l  payments o f  
$2.15 m i l l i o n ;  Aid to flic B l ind , average payment o f  $131.51 to 66 r e c i p i ­
ents each month with to ta l  payments o f  $104,200.

Persons not e l i g i b l e  l o r  f in anc ia l  assis tance under any o f  the ca tegor ica l  
programs may be e l i g i b l e  f o r  General B e l i e f .  Through th is  program 
emergency help such as one-time payment to vendor f o r  rent o r  fue l is  
av a i la b le .  The t o t a l  paid during FY 1976 under the General B e l i e f  
program was $500 ,900.

Financia l a id t o t a l l i n g  $16 m i l l i o n  was paid to 11,821 rec ip ients 
e l i g i b l e  fo r  Aid to Famil ies with Dependent Children with an average 
payment o f  $113.09 per month.



The new Catastrohpic I l l n e s s  Prograjn provides medical assis tance to 
e l i g i b l e  applicants who have experienced a s ing le  i l l n e s s  o r  in ju ry  
during a 12-month period which, a f t e r  a l l  other sources o f  payment have 
been exhausted, leaves medical expenses o f  more than $1,000. The t o t a l  
amount expended during TY 78 was $450,000.

Approximately $2 .49 m i l l i o n  was spent on determination o f  e l i g i b i l i t y  
f o r  a l l  programs administered by the d iv i s ion .  Determination o f  e l i g i ­
b i l i t y  i s  done by 78 e l i g i b i l i t y  workers located throughout the s ta te .

DIVISION OF PUBLIC IU-ALTII 
During FY 78, the Div is ion o f  Publ ic Health continued to provide p re ­
vent ive medical and environmental hea l th  serv ices to the c i t i z en s  o f  the 
s t a t e .  S ign i f ic an t  accomplishments included:

-A statewide immunization program aimed p a r t i c u l a r l y  at in fants  and 
preschool ch i ld ren .  A survey o f  ch i ld ren entering school showed that 
98 .3" had received a l l  required immunizations. This f igu re  exceeds the 
nat iona l goal set by lililV.

-P rov is ion  o f  some 335,000 pub l ic hea l th nursing serv ices to people 
in a l l  par ts  o f  the s ta te .  The types o f  services included maternal and 
ch i ld  hea l th ,  communicable disease c on t r o l ,  screening fo r  d iseases, 
acute care and preventive serv ices in mental hea l th ,  substance abuse and 
accident prevention.

-P rov is ion  o f  new .eased space fo r  hea l th centers in Nome and 
Was i l i a  and modif icat ion o f  hea lth centers in Kake, lloonah, Kcnai,



Dil l ingham, and McGrath to permit more e f f e c t i v e  serv ices and bet te r  
coord inat ion o f  s ta te  programs with those o r reg iona l  nat ive hea lth 
co rpo ra t ions .

-Development o f  standards and regu la t ions  f o r  Metabolic Screening 
o f  Newborn In fan ts .  The implementation o f  these standards and reg r .a -  
t ions  p laces Alaska among the top f i v e  s ta tes  with screening programs 
f o r  e a r l y  detect ion o f  metabolic d iso rde rs  leading to mental re ta rda t ion .

-Granting o f  interim approval to four (4 )  l o c a l  labo ra to r ie s  in the 
s ta te  f o r  m ic rob io log ica l  examination o f  water samples from public 
d r ink ing water supp l ies .  This marks the f i r s t  time in Alaska that non- 
s ta te  la b o ra to r i e s  have been approved fo r  th is  se rv ice .

t

- I s o l a t i o n  and id en t i f i c a t ion  o f  the three in f luenza v i rus s t r a in s  
involved in the past w in te r 's  f l u  season. Screening o f  over 900 spec i­
mens submitted on suspected in f luenza cases, confirmed that the so- 
c a l l e d  Russian (USSR) s t r a in  cases were r e s t r i c t e d  to m i l i t a r y  personnel 
and not present in the c i v i l i a n  population .

-Strengthening o f  the o t i t i s  media program in the Bethel area .

-Issuance o f  educationa l mate r ia ls  on management o f  commerical food 
se rv ice a c t i v i t i e s  and on prevention o f  botulism in home prepared foods.

-Production ol 37 programs on pub l ic hea lth issues which were shown 
as part  o f  the Alaska Te lev is ion  S a t e l l i t e  Demonstration P ro jec t .

-Production o f  new educational mate r ia ls  which included two co lo r ing



and specia l c l i n i c s  f o r  four (4) d i f f e r e n t  hea l th centers ,  grocery bag 
s t u f f e r s  f o r  "Week o f  the Young Ch i ld , "  Wrangell IB  C l i n i c ,  "No Shots - 
No Day Care ," Hearing Screening and Noise-Induced Hearing Loss. Pamphlets 
were designed f o r  Handicapped Chi ld ren's Program, Botulism, liar Aches 
and Draining Pars ,  and A f te r  ? Tympanoplasty Operation.

-Completion o f  data entry o f  Southeastern Regional f a c i l i t i e s  
hea l th  data in the Pat ient t a re  In formation Svstem. This system which 
w i l l  be used by sta te-operated hea l th centers -nid Alaska Native Health 
Serv ice f a c i l i t i e s  w i l l  make a s ign i f ic an t  c o r ’ r ibu t ion  towards improved 
pat ien t  care by providing current su rve i l l an ce  l i s t s  f o r  needed fo l low- 
up on patient** and e l im inat ing dup l ica t ion  o f  se rv ices .

DIVISION OF SOCIAj. SliRVlCliS 
'lltc D iv is ion o f  Soc ia l  Serv ices , through i t s  s ix  (6) regional o f f i c e s  
and Z~ f i e l d  o f f i c e s ,  provided statewide ch i ld  and adu lt  p ro tec t ive  
serv ices in response to problems o f  neg lect ,  abuse o r  e xp lo i ta t ion .  The 
d iv i s i on  served more than 4,800 ch i ld ren  and over 350 adu lts  through 
these se rv ices .  Of tire more than 4 ,800 ch i ld ren served, 70o received 
support ive serv ices while resid ing in t h e i r  own home. Another 1,256 
ch i ld ren  received services while res id ing in 'oster care arrangements.

In add i t ion ,  the s t a f f  o f  the d iv i s ion  provided .information and r e f e r r a l  
se rv ices f o r  more than 5,000 ind iv idua ls  to help them to id en t i f y  and 
u t i l i z e  appropriate serv ices provided by other public and p r iva te 
agencies. Individual and family counseling was provided f o r  over 2,700



ind iv idua ls  by the soc ia l  work s t a f f .

Serv ices made a v a i l a b le  f o r  c l i e n t s  f o r  the D iv is ion  through purchase 
arrangements with p r iva te  con t rac to rs  included p ro tec t ive  se rv ices ,  day 
care f o r  over 200 ch i ld ren ,  and homemaker serv ices f o r  over 500 
ind iv idua ls  and fam i l ie s .

Off lC li  Of ALCOHOLISM AND DRUG ABUSE 
The O f f i ce  o f  Alcoholism and Drug Abuse was adm in is t ra t ive ly  combined in 
FY 78. There arc s t i l l  separate s ta tu tes and two (2) separate Advisory 
Boards f o r  Alcoholism and Drug Abuse.

The O f f i c e  funds -20 a lcoho lism prevent ion, treatment o r  r e h ab i l i t a t i o n  
programs in Anchorage, Fairbanks, Kotzebue, Nome, McGrath, Bethel , 
Napaskiak, Unalaska, Di l l ingham, Copper River ,  Tok, Kodiak, Kenai, 
Yakutat, Juneau, S i t k a ,  Iloonah, Kake, Petersburg, Wrangel l , and 
Ketchikan. Many o f  those programs are co-funded by the Div is ion o f  
Mental Health and Developmental D i s a b i l i t i e s ,  the Criminal Just ice 
Planning Agency, C . l i .T .A . , the Indian Health Service and the Veterans 
Administrat ion . Major e f f o r t s  th i s  year a re  being made to s o l i d i f y  
working re la t ionsh ip s  between these programs and other in te rested 
agencies, including the cr imina l ju s t i c e  system, mental heal th and 
soc ia l  se rv ices programs, and the schools . I t  is estimated that more 
than 5,000 c l i e n t s  w i l l  u t i l i z e  the.-.,* programs during FT 79.

ihe O f i i c c  funds 11 drug abuse prevent ion, treatment and r e h a b i l i t a t i o n  
programs in Anchorage, Fairbanks, Nome, Dil l ingham, S i tka ,  Petersburg,



and Ketchikan. Services range from youth rec rea t ion  and counseling 
programs in Fairbanks, ’ ’e tc rsburg , S i tka ,  and Ketchikan, to methadone 
maintenance programs fo r  hard drug addicts in Anchorage and Fairbanks. 
The p ro jec t ion  i s  f o r  more than 1 ,000 c l i e n t s  to u t i l i z e  these serv ices 
during FY 79.

In both Alcoholism and I)ru,; Abuse, there i s  a heavy demand f o r  increased 
prevention programming, t ra in ing  f o r  program s t a f f  and boards, and 
be t te r  eva luat ion technology f o r  programs, including outcomes o f  
treatment.

There i s  on f i l e  in the State O f f i c e  a t o t a l  o f  $6 m i l l i o n  in requests 
fo r  a lcoho lism programs,* wcl.1 as a t o t a l  o f  $2 m i l l i o n  o f  requests f o r  
Drug Abuse programming, f o r  a combined t o ta l  o f  $8 m i l l i o n .  Total 
av a i lab le  FY 79 funds fo r  the Alcoholism program amount to $2 .6  m i l l i o n ,  
while f o r  Drug Abuse, the t o t a l  i s  $9 hundred thousand. The State 
O f f i c e  o f  Alcoholism and Drug Abuse estimates that approximately 40» o f  
the need expressed by loca l communities is  cu r ren t ly  being met.

OFFICE OF STATE HEALTH PLANNING AND DEVELOPMENT 
Increased r e s p o n s ib i l i t i e s  led to the reorganizat ion o f  the O f f i c e  o f  
Planning and Research into two (2) separate un i ts ,  the O f f i c e  o f  State 
Health Planning and Development (OSUPD) and the O f f i c e  o f  Information 
Systems (01S).  Those new o f f i c e s  w i l l  concentrate on the areas o f  
hea lth planning and data c o l l e c t i o n  and ana lys is  in order to provide the 
department with necessary information f o r  the de l i v e ry  o f  human se rv ice 
programs.



More s p e c i f i c a l l y ,  the O f f i c e  o f  State Health Planning and Development 
(OS'!nD) is responsib le fo r  implementing the National Health Planning and 
Resource Development Act (P .L .  93-041J and l icens ing  and c e r t i f y in g  a l l  
s ta te  medical f a c i l i t i e s .

P .L. 95-641 provides f o r  the coordinat ion o f  hea lth planning e f f o r t s  at 
the l o c a l ,  reg iona l ,  and s ta te  l e v e l s .  In Alaska, th is  planning e f f o r t  
is  coordinated through the OSllPD in conjunct ion with the three (3) 
reg iona l hea l th system agencies and the Statewide Health Coordinating 
Counci l , who have ju s t  completed a proposed State Health Plan. The 
planning scheme attempts to prevent a dup l ica t ion  o f  e f f o r t  and to a l low 
e f f i c i e n t  and optimum use o f  va luab le resources. By lending technica l 
assis tance and exper t ise  to l o c a l  and regiona l planning, a more uniform 
approach to so lv ing Alaskan hea lth problems w i l l  be r e a l i z ed .

The O f f i c e  o f  State Health Planning and Development is a l s o  responsib le 
fo r  l icens ing  and c e r t i f y in g  a i l  s ta te  medical f a c i l i t i e s .  This in ­
cludes those f a c i l i t i e s  that arc provid ing part o r  a l l  le ve ls  o f  care 
under Medicaid and Medicare.

o m c i i  OF INFORMATION SYSTIiMS 
The new O f f i c e  o f  Information Systems 'n , S) has reta ined a l l  o f  the 
r e sp on s ib i l i t i e s  o f  the data serv ices unit that was located within the 
Conner O f f i c e  o f  Planning and Research. The main focus o f  OIS remains 
progamming and systems ana lys is  f o r  a l l  department d iv i s ion s  and o f f i c e s  
Support is  a l s o  provided fo r  new department p ro jec ts  that  require 
immediate ana lys is  fo r  decision-making at the d iv i s ion  l e v e l .  OIS a l s o



provides s t a t i s t i c a l  report ing and research f o r  a l l  d iv i s ion s  and o f f i c e s ,  
so that the ever increas ing populat ion .-. i l l  continue to be served e f f e c ­
t i v e l y  by the department and i t s  human serv ices programs.

Under the new o rgan iza t ion ,  th i Bureau o f  V i t a l  S t a t i s t i c s  and the State
Center f o r  Health and Soc ia l  S t a t i s t i c s  repo r t  d i r e c t l y  to the Coordinat r  
o f  OIS. This management scheme provides f o r  the a ss im i la t ion  and d i s t r i ­
bution o f  data in formation within the department on a uniform basis and 
without dup l ica t ion o f  e f f o r t .  O f f i c e  o f  Information Systems is cu r ren t ly  
developing a common data base fo i use by the department to provide a
more e f f e c t i v e  long range d e l i ve ry  o f  se rv ices .

OFFICE OX AGING
The O f f i c e  on Aging increased the numbers o f  hot meals served to senio r 
Alaskans by more than 20",  and increased the amount o f  t ranspo r ta t ion  
provided to the e l d e r l y  by the same percentage. New mail s i t e s  were 
developed, o r the number o f  meal s i t e s  was increased, in Haines, llydaburg, 
Pe lican, Petersburg, S i tka ,  Palmer, the Cook I n k  I Native Associat ion in 
Anchorage, and Nenana. Cordova, Dil l ingham, and Bethel have new general 
sen ior  centers , which were provided under T i t l e  I I I .

For the f i r s t  time, the Department, through the O f f i c e  on Aging, placed 
approximately J25 persons age 55 or over in part- t ime employment under 
T i t l e  IX o f  the Older Americans Act. These senior c i t i z e n s  work f o r  a 
maximum o f  1,300 hours per year ,  l a rg e ly  in community se rv ice a c t i v i t i e s ,  
including the p rov is ion  o f  in-home serv ices f o r  other e ld e r l y  c i t i z e n s .



In those areas where the fede ra l  government has b u i l t  housing f o r  the 
e l d e r l y ,  the O f f i c e  011 Aging has attempted to provide a network o f  
serv ices based in the home community to help senior 1 ; izens remain at 
home. Programs were s ta r ted  in Juneau, Anchorage, Fairbanks, and 
Ketchikan.

The Governor's Task Force on Aging met seve ra l  times during FY 78 under 
the leadership o f  the Governor's d iv i s i on  o f  Po l icy  Development and 
Planning. The Task Force held put . l ie hearings and estab lished sp e c ia l ­
ized sub-groups to examine the needs o f  the e ld e r l y .  The e f f o r t  i n i t i ­
ated by the Task Force is being continued by the Department o f  Health 
and Soc ia l  Services in i ts  focus on A lte rna t ive  Care f o r  Senio r Alaskans. 
As a pa r t  o f  the l a t t e r  p ro j e c t ,  the Department made a presentat ion to 
the Governor, to .public groups, and the House Health , education and 
Soc ia l  Services Committee o f  the Leg is la tu re .

OFFICH OF INTERNAL REVIEW 
The O f f i ce  o f  In te rna l  Review has the r e spon s ib i l i t y  f o r :  (1 ) audit  o f
con t rac ts ,  grants ,  hosp i ta ls  and nursing homes funded by the Department;
(2 ) c o l l e c t i on s  o f  monies owing to the Department where recovery has 
proven to be d i f f i c u l t ;  and (3 )  inves t iga t ion  where fraud is  suspected 
in any o f  the department programs, but p r ima r i ly  in the Public Assistance 
programs including Food Stamps and Mcdiciaid. I t  is the goal o f  th is  
un i t  to reduce unauthorized expenditure o f  federa l  and s ta te  tax d o l l a r s  
by iden t i fy ing  overpayments made to con t rac to rs ,  grantees, and medical 
p rov ide rs ;  to recover funds id en t i f i e d  as owing to the department; and 
to  reduce fraud through vigorous prosecution o f  persons found claiming



bene f i t s  as a r e s u l t  o f  w i l l f u l  misprescntat ion. A system to id en t i f y  
and recover funds where th i rd  party  l i a b i l i t y  ex is ts  f o r  medical serv ices 
is  being developed.

BOARD OF PAROLE
The Paro le  Board s t a f f  during FY 78 continued to provide p ro fess iona l  
support and t ra in ing  f o r  the members o f  the Board o f  Paro le and the 
s t a f f  o f  the D iv is ion o f  Correc t ions .  S t a f f  maintained f i l e s ,  conducted 
hear ings , and administered the operat ion o f  the paro le  system in Alaska.

S t a f f  a l s o  continued to provide exper t ise  f o r  p o l i c i e s  and procedures 
development as we l l  as adm in is t ra t ive ,  research and c l e r i c a l  support.



EMPLOYMENT

T o t a l  number o f  emp loyees a u t h o r i z e d  on J u l y  1 ,  1978 .................................................... 1 ,7 4 1
T o t a l  number o f  permanent emp loyees on J u l y  1 , 1978   1 ,6 8 6

BUDGET
FY 78 ( I n c lu d in g  c o n t i n u a t i o n s ,  s u p p l e m e n t a l , r e v i s i o n s )

T o t a l  budget - S t a t e  fu nd s  ................................................................................................... 1 0 6 , 0 4 5 , 6 5 6
T o t a l  budget - F e d e r a l  funds .............................................................................................  4 9 , 0 5 0 , 8 7 5

TOTAL .............................................................................................................................................  1 5 5 , 0 9 6 ,5 1 1

E x p en d i tu re s  - S t a t e  f u n d s .................................................................................................... 9 5 , 1 4 5 ,6 3 8
E xp en d i tu re s  - F e d e r a l  funds ..............................................................................................  4 3 , 6 0 2 , 1 5 6

T O T A L ...............................................................  136,747,794

COSTS

FY 78 (Average M on th ly  Payment)

P r ograms Pe r  P e rson
D i v i s i o n  o f  S o c i a l  S e r v i c e s  •

F o s t e r  homes ................................................................................................................................... 2 S 5 .0 0

D i v i s i o n  o f  P u b l i c  A s s i s t a n c e
O ld  age a s s i s t a n c e  ...................................................................................................................  1 1 2 .7 8
A id t o  th e  d i s a b le d  ................................................................................................................... 1 3 5 . 4 S
Aid to the b l i n d ...................................................... 120.60
Aid to . f a r . i l i e s  w i th  dependen t c h i l d r e n .................................................................. 1 1 3 .0 9

D i v i s i o n  o f  Menta l H e a l th
A la s k a  P s y c h i a t r i c  I n s t i t u t e :  Average c o s t  p e r  p a t i e n t / d a y  . . . 1 8 5 .0 0
l la r b o rv iew  D eve lopm en ta l C e n te r :  A verage c o s t  p e r  p a t i e n t / d a y  . 1 1 6 .0 5

D i v i s i o n  o f  C o r r e c t i o n s
Average c o s t  s t a t ew id e  f o r  k eep ing  an a d u l t  in  a s t a t e  f a c i l i t y  . 5 3 .6 7
Average c o s t  s t a t ew id e  f o r  k eep ing  a j u v e n i l e  in  a 

s t a t e  f a c i l i t y .............................................................................................................................. 7 4 . 9 5
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l!D E P A R T M E N T  O F  HEAL.fl A N D  S O C I A L  SER V I C E S  

Administration and Support B R U

1
wry n

cfficc or the com;ssio.*iER
Comssioner (PH) 
Secretary III (PI)

R/31 0001 
R/l2 0002

DEPUTY COMMISSIONER 
FOR PROGRAM MANAGEMENT

>sut/ Corriissioner (Pi’ 
Secretary 11

R/28 0269
::r

DEPUTY CCmSSIONER 
FOR ADMINISTRATIVE MANAGEMENT

Deputy Corimsioner (Pi) R/28
Secretary !1 R/l!

0268
0006

OFFICE OF SPECIAL ASSISTANT
Special Assistant (P«) R/23 0?89
Information Officer II R/l 7 0296
Secretary I «*4

DIVISION OF ADMINISTRATIVE SCKVICCS

DIRECTOR/REGIONAL OFFICES
Ufftce of the Director

Director, A<*nin Services R/26
Afjrinutrative Officer II R/19
Administrative Assistant II R/M
Secretary I R/10
Clerk Typist III R/8

Southcentral Regional Office
Adn Officer h’l (Reg A<Jr) R/21
Clerk Typist 111 R/C

ftorthi»rn Regional Office 
Ada*. Officer I (fico A dr) P/17
Clerk Typist 111 * R/R

0022 
0011 
0013 
0097 
0073

005A
0071

0061
006:

PE 1SONNEI CP[°AT IONS SfCTICG

SERO
Personnel Officer IV R/22 C337

1) Accountant V R/M 0010
Asst Personnel Officer 11 R/18 0067
Personnel Assistant II R/M 0107
Aftninistrative Assistant II R/14 0016
Accounting Clerk II R/9 0C2?
Accounting Clerk II R/9 00161} Accounting Clerk I; R/> CO 6 :
Clerk IV R/9 0095
Cler* Typist IIS R/n DC09Clerk Typist HI R/a 0108
Clerk Typist II R/7 0003
SS2
Asst Personnel Officer III R/20 0064
Asst Personnel Officer I R/IG 0056Personnel Assistant 1 R/12 0008
Accounting Cleu II R/9 0065
Clerk Typist III R/8 007?Clerk I R/6 0046
NRtf
Personnel Assistant I R/l? 0050

GENE_R*L_ SER VJCCS/SUPPl* 
General Services

SERO
Supply Officer IV R/19 0023
Mall Clerk Carrier III R/9 0029
Supply Clerk 11 n/9 00*5
Teletype Operator 1 R/fi QOhl
Supply Cle*k | R/M 0090
SCRO
Supply Officer || R/16 0066
Supply Assistant 1 R/l? 0059
Clerk Typist III R/b 0<)6b
Messenger R/6 0094
NPO
Supply Clerk I R/B OObu

GRAPHIC arts
GraphicArtist II R/15 0080
GraphicArtist I «/l 3 004 J

August 1, I97H

Emf’̂Tonifmc:

1) A reclas Iflcatlnn is fendlnn for this position,
2) ThU pnsitlrn to hr trms'erred to wevenur Unit

CLSU^I

OEPUTy COtHSSIONER 
FOR F1EL0 OPERATIONS (ANCHORAGE)

Deputy Coroissioner (P i) R/26 0005
Secretary II R/ll 0270

FINANCIAL MANAGEMENT

Management and Budget Sect inn
Program Budget Analyst V 
program Nudge* Ana I/St *V 
Program Budget Analyst lit
Progra". Budget Analyst HI 
Program Budget Technician

r VV\n.<\,*.L Opn. al ten s j»e 
Ftnance OFfleer JV 
F mjncc «)f fuer IFI 
Clerk Typist II!
Clerk Typist III

Revenue Uni t
Accountant IV 
Accountant ill 
Accounting Clerk II R/9

Cont r j C t s/1ea sing Unit

F_ij tndl•. Unit
R/22 0047 Accountant *V R/18 OOP
R/?Q 0093 Accountant ; * P/16 0245
R/18 0004 Accountant I. R/M 01G4
R/1 0295 Accountant II R/M 0098
R/12 OOttS Accountant J R/12 0196

Account ir.j( ll»r|I! I R/10 0103
ACC< •• I mu e'er* is; R/10 0105

R/22 005 7 AccnontinnClrrk :i: o; 10 0020
R'20 0028 AccountingClerk * • i a '10 0014
R/8 0048 Account»noCler. i: R'9 OCA 7
R/8 0092 AccountingClerk 1! R/9 0049

AccountinoClerk 11 R/9 002’
Account mg CWr, 11 R/9 0013

R/18 0088 AccountingClerk 1! R/9 0017
P 16 0012 Clerk ’ypist II R/7 0102

Contracts Officer I H/14 OOS2

RECAP • AUllkOR 1 /Id POSITION*.
F'T

Cmriissloner’s Office 11
Otrcctor/Reglonal Offices 9
Personnel Operations 19
General Services/Supply 10
financial Mananement 28
Graphic Arls 2

TOTAL POSIT tOHS 79



DEPARTMENT OF HEALTH AND SOCIAL SERVICES 
BUDGET ORGANIZATION CHART - FY 1979
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D E P A R T M E N T  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S

D I V I S I O N  O F  A D M I N I S T R A T I V E  S E R V I C E S  

U N I T  O R G A N I Z A T I O N  C H A R T

OFFICE.' Of THE DIRECTOR 
Director

r
SOUTFCtflTRAL REGIONAL OFFICE 

(ANCHORAGE)
"ScmTnTTtritTveTTncef-iTI-

NORTHERN REGIONAL OFFICE 
(FAIRBANKS) 

Administrative Olftcer I

PERSONNEL SERVICES SECTION
Personnel Officer IV

AOHINISTRATION ANO SUPPORT 
Administrative Officer II

GUPU1C ARTS 
Graphic Artist II

MANAGEMENT ANO BUDGET SECTION

Program Budgit Analyst V

SUPPLYA GENERAL SERVICES SECTION

Supply Officer IV
FINANCIAL OPERIT'ONS SECTION

HASS Flnaice Officer

EHPIOYEE PAYROLL UNIT HUMAN SERVICES PIANNING UNIT REVENUE UNIT CONTRACTS/lEASING UNIT EXPENDITURE UNIT

Administrative Assistant 11 HASS Planner (II
Accountant IV Contracts Officer 1 Accountant IV

A L L *uwv'Ut loner, hc4llh «nd SocUrSer* lc«?



DIV I S I O N  O F  S O C I A L  S E R V I C E S

U W T  ORGANIZATION C H A R T

DEPARTMENT OF HEALTH ANT SOCIAL SERVICES

ornci or tx cmcror
01 ret ter

pwow Asscssum K»rnmnT 
ftCTiM

Frojrm Assesiamt end Systran
Officer_______

STAff DCVflOfWliT OfflCC
Social *ork training

‘lallst

nuo scmriccs srction
Social Services MelaAttaint l tri tor

tlCOttllW WIT
Child Ore Licensing Coordinator

mom mccwrin uwn
frogran Coordinator

HS1HW WGICWAl Of MCI
Regional Social Services 

Manager I

OfMCC
Regional Social Services Manager III

mho officrs
Nt. village(vigil I Ingot 
Antal

Grayling
Atakarmk

i c n  u n it

Social Mortar IV

WntASlOW HGIp«AL_0ff lCt
Regional Social Services Manager I
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AlttWlAIM CAM
Alternative Cera Coor line tor

soy DSM!WU1 Wl0K*1 
PCIKi

Mantel Health Clinician I"

SOUIHfASTtAN MG 10*1
OfiJCl

Mantel Maelth Clinician IV

wof.iHiM mcionm,
QfUll

Mant'il Heel IS Clinician IV

lenllM
January I, 19/V



    -
PEPARTMENT OF HEALTH AND SOCIAL SERVICES

D I V I S I O N  O F  C O R R E C T I O N S

UNIT ORGANIZATION CHART

Office OI Vi. OIKCIOB
01 ret tor

KA * WOlUt > CUAIQ MUt 
Midi Officer III

AOMifiismi Io« 4 su»ro«T
A<>»lnlitrat l*r Officer III

S  jjUjluz c y /< ^

Office Of lit Of nut PI RtCTCR

Deputy Director

PtSDUKK I AltttlS 
XflNrth Analyst If

SCOW Hf 
Institutions Security Officer

COWajOMAl. CfNI(RS
CorrectionalSuperintendents
ikMe (etckllin
r*iw»r Aoch. Anne*krx horij* lagle RiverJonrm Rlrtgevlr*f alrtanks

JWtmtt suficcs
Hcll»Mlii foutn I enter 
loulh (enter Superintendent

aASSIflCATIOII 
Adult Classlf(cation Officer

AQUtt COMIC IIOHAl SWICCS 
AilllUnt Director

rOISQfflt PROGRAM 
Prisoner Program Coordinator

RRORAMOM/PARQtC
jinfgiui services

rrobatlon/farole Administrator
siAfr oirgomtAi

Stiff Oeveloprwnt Officer

W.HRMTIVC CAtf 
Alternative Cere Coordinator

WtHCmiRAj *|f.|OWAl Of.1JCJ, 

FrnbatInn Officer If

SO MW ASII IN HOIQWAt Of MU
BSfcZIM'

• r fit'll Ion Officer If

NQRtKIM HCIOMi Offia 
fROt./IM. 

Probation Officer If

rmo off ms
Anchorage I’alner 
Aenal ftdlal

MIlDOfflCfS
Juneau tetchltan 
halnes fVtrrttarg 
Mtlf_ *

rmo qrncn
lilrMH toKrhvr 
fkwe tuihel

CoS
January I, l i f t

lirilui



______________  ________ 111,1 I

DEPARTMENT OF HEALTH ANO SOCIAL SERVICES

DIVISION O F  P U B L I C  A S S I S T A N C E

 —           -

JlMry I, ItM



D E P A R T M E N T  O F  H E A L T H  A N D  SOCIAL SFRVICES

(

□ V IS IO N  O F  P U B L IC  H E A L T H

UNIT ORGANIZATION C H A R T

wSSPk -

W & W r - ' ^ W 1'

tmiu  inAuii 

PH Hrdlial Specialist

MHity 
PIMM IMG

llAMDICAPPtO
CHUURIN'S
PROGRAM

ctmwicAiiyc
CljSOfiUIKS
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Director 
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P1I Director
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Administrator
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D E P A R T M E N T  O F  E D U C A T I O N

D e p t ,  o f  E d u c a t i o n  C o m m i s s i o n e r  M a r s h a l l  L i n d  g a v e  a n  o v e r v i e w  o f  t h e  

D e p t ,  o f  E d u c a t i o n .  T h e y  h a v e  a 7 m e m b e r  s t a t e  b o a r d  a n d  a 2 m e m b e r  

a d v i s e c y  b o a r d :  a s t u d e n t  a n d  a m i l i t a r y  p e r s o n .

N a t  C o l e  —  s o o n  t o  r e t i r e  B i l l  B r a n b l e  —  E d u c a t i o n a l  T V

D i c k  S n g e n  —  L i b r a r y  a n d  M u s e u m  H a r r y  G a m b l e  —  p u b l i c  i n f o r m a t  o n

M a r i l o u  M a d d e n  —  e d u c a t i o n  B o b  G r e e n  —  S u p e r i n t e n d e n t  o f  S c h o o l s

B i l l  T h o m p s o n  —  n o t  p r e s e n t  S u s a n  S t i c h e l l  —  t e a c h e r s

E r n e s t  P o l l e y  —  R e s e a r c h  a n d  P l a n n i n g

T h e  r o l e  o f  D O E  is a " n e b u l o u s  a r e a " . T h e y  w o r k  c l o s e l y  w i t h  s c h o o l

b o a r d s .  T h e r e  is n o  s t a t u t o r y  r e l a t i o n s h i p  b e t w e e n  D O E  a n d  U o f  A.

D I C K  E N G E N  - F i l m  l i b r a r y  h a s  1 4 , 0 0 0  f i l m s  a v a i l a b l e  ( r e g i o n a l  c o o r d i n a t o r  

in A n c h o r a g e  a n d  F a i r b a n k s .  S e r v e s  a l l  a g e  g r o u p s .  D i r e c t  s e r v i c e .

M A R I L O U  M A D D E N  - D i r e c t o r ,  E d u c a t i o n a l  P r o g r a m .  D i v i s i o n  t h a t  w o r k s  w i t h  

t e a c h e r s .  E l e m e n t a r y  a n d  s e c o n d a r y .  C o r r e s p o n d e n c e  s t u d i e s ,  a s s i s t i n g  

s c h o o l  d i s t r i c t s .  V o c a t i o n a l  r e h a b i l i t a t i o n .  P r o v i d e s  i n f o r m a t i o n  to 

s c h o o l s  t o  b e t t e r  t h e i r  p r o g r a m s .  12 d i s t r i c t s  r u n  t h e i r  o w n  c o r r e s p o n d e n c e  

s t u d y  p r o g r a m s  a s i d e  f r o m  t h e  s t a t e w i d e  p r o g r a m .  T h e  A l a s k a  S k i l l  C e n t e r  

f a l l s  u n d e r  t h i s  p r o g r a m .  In 1 9 6 9  it w a s  t i e d  w i t h  f e d e r a l  d o l l a r s .

$ 1 1 0  m i l l i o n  c o n s t r u c t i o n  p a s s e d  l a s t  s e s s i o n .

C H A T :  A s k e d  a b o u t  t h e  A l a s k a  S k i l l  C e n t e r .  S a i d  t h a t  s o m e  p e o p l e  f e e l

w e  d o  n o t  h a v e  a d e q u a t e  t r a i n i n g  f a c i l i t i e s  f o r  A l a s k a n  jobs.

L I N D :  W e  d o n * c  h a v e  t o  r e l y  so m u c h  o n  f e d e r a l  m o n e y ,  w e  n o w  h a v e  s t a t e

G e n e r a l  F u n d  m o n e y  a n d  t h e  p r o g r a m  is o p e n  t o  n y o n e  w h o  h a s  t h e  m o n e y  t o  

a t t e n d .

N A T  C O L E :  D i v i s i o n  o f  M a n a g e m e n t ,  L a w  a n d  F i n a n c e .

T h i s  D i v i s i o n  p a y s  b i l l s ,  a d m i n i s t r a t i v e  f u n c t i o n s ,  r e c o r d  k e e p i n g ,  

d i s t r i b u t e s  s t a t u t e s ,  a i l  f u n d i n g  to p u b l i c  s c h o o l s .  T a k e s  c a r e  o f  t h e  

p l a n n i n g ,  i m p l e m e n t a t i o n  a n d  s c h o o l  c o n s t r u c t i o n  a n d  s c h o o l  t r a n s p o r t a t i o n .

2 - 2 - 7 9



D e p t ,  o f  E d u c a t i o n ,  c o n t .

H E S S  C o m m i t t e e  M e e t i n g  

2 - 2 - 7 9

N A T  C O L E :  T h i s  D i v i s i o n  a l s o  t a k e s  c a r e  o f  a c c o u n t i n g  m a n u a l s  a n d

c e r t i f i c a t i o n  o f  t e a c h e r s .  T h e  b a s i c  p r o c e d u r e  —  e x p e n d i t u r e  o f  f u n d s ,  

m a k e s  p l a n s ,  R E A A  r e c o m m e n d a t i o n s  t o  G o v e r n o r ,  r e i m b u r s e m e n t s  t o  d i s t r i c t s .  

R E P .  H U R L B E R T :  D o e s  t h e  c e r t i f i c a t i o n  o f  t e a c h e r s  s u p e r c e d e  s c h o o l  b o a r d

c e r t i f i c a t e s ?

C O L E :  A l l  t e a c h e r s  m u s t  b e  c e r t i f i e d  b y  t h e  D e p t ,  o f  E d u c a t i o n .  M u s t

h a v e  B .A. B a c h e l e r ' s  D e g r e e .  A l l  p a p e r s  s u b m i t t e d  a r e  r e v i e w e d .  I t  is 

t h e  r e s p o n s i b i l i t y  < f t h e  i n d i v i d u e l  t o  h a v e  c e r t i f i c a t e .

B A R N E S :  M o l J y  H o o t c h  c a s e ?

C o n s e n t  o f  c o u r t —  o p t i o n  o f  l o c a l  c o m m u n i t y  t o  s a y  w h e t h e r  t h e y  w a n t  a 

s c h o o l  o r  no t .  S e t t l e d  o u t  o f  c o u r t .

B A R N E S :  S a i d  s h e  w o u l d  l i k e  a l i s t  o f  s c h o o l s  t h a t  h a v e  b e e n  b u i l t  u n d e r

M o l l y  H o o t c h .  O n  a s q u a r e  f o o t  b a s i s  a n d  h o w  m a n y  s t u d e n t s .

C O L E :  W e  j u s t  r e c e i v e d  i n f o r m a t i o n .  S o m e  a v a i l a b l e  s t a t i s t i c s .

B I L L  B R A M B L E  —  E d u c a t i o n a l  T e l e c o m m u n i c a t i o n s .

J e n n i f e r  W i l k e  is t h e  D i r e c t o r  o f  p r o j e c t - v i d e o  t a p e .  S a t e l l i t e  D e m o n s t r a t i o n  

P o r j e c t .  20 t o  25 h o u r s  a w e e k  in d e m o  p r o j e c t .

T h r e e  m a j o r  f a c e t s :  1. A d m i n i s t r a t i v e  C o m m u n i c a t i o n s  N e t w o r k .  T a k e s

c a r e  o f  a d m i n i s t r a t i v e  p r o b l e m s .  H a s  e l e c t r o n i c  m a i l  s y s t e m  —  c o n n e c t s  

a l l  s c h o o l s  t o  p a s s  i n f o r m a t i o n .  O n  n a t i o n a l  b a s i s  too. 2. F a c i l i t a t e

3. P r e p a r i n g  s u p p o r t  c o m p o n e n t  f o r  s m a l l  h i g h  s c h o o l s .  G i v e s  t h e m  a 

b r o a d e r  c i r c u l u m  f o r  s c h o o l s  w i t h  l i m i t e d  t e a c h e r s .  S t u d e n t  m a n a g e m e n t  

s y s t e m .

M U N S O N :  A s k e d  if t h e r e  w e r e  e v a l u a t i o n s  o n  t h e  u s e  o f  t e l e v i s i o n  i n s t r u c t i o n

a n d  e d u c a t i o n .

B R A M B L E :  J. W i l k e  p u t  t o g e t h e r  a p a c k a g e  o n  t h e  u s e  o f  t e l e v i s i o n .

C o s t  e f f e c t i v e  a p p r o a c h .

B U C H H O L D T :  N o  c o n t r i b u t i o n s  f r o m  L o c a l  D i s t r i c t s ?

L I N D :  Y e s .  T h e y  a r e  m a k i n g  c o n t r i b u t i o n s .  A t  o n e  t i m e  w e  w e r e  a s k i n g

f o r  c a s h  c o n t r i b u t i o n s ,  b u t  n o t  d i r e c t  c a s h .  E i t h e r  t h e y  c o n t r i b u t e  or 

t h e y  p a y  t h e  e x t r a  c o s t s  a s s u m e d  i n  t e l e c o m m ,  l i n e s .



Dept, of E d u c a t i o n
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E R N E S T  P O L L E Y :  S t a t e  Dept, o f  t r a n s p o r t a t i o n  a n d  p u b l i c  f a c i l i t i e s :

S t a t e  o p e r a t e d  n e t w o r k  f r o m  F a i r b a n k s  to Ke n a i .  H a v e  to p a y  tt e c o m m u n -

i c a t i o n s  l i n e  costs. L o c a l  c o s t s  w e n t  u p  a f t e r  the R C A  i n c r e a s e s .  

C O N C L U S I O N :  R e v i e w  T a s k  F o r c e  w a s  p u t  t o g e t h e r  a n d  w o r k i n g  for a l m o s t

one year. T h e y  h a v e  c o m p l e t e d  t h e i r  r e v i e w .  O n e  r e v i e w  d o n e  b y  feds

the o t h e r s  are s t a t e  a g e n c i e s .

Dept, of E d u c a t i o n  n o t  a s k i n g  for a n y  n e w  m o n i e s .  T h e y  a r e  c o n c e r n e d  

w i t h  the p r e s e n t  format.
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/ IckJ /L/Q-û  -£-Ao_ AL jA •
A ) A  A Z bC j ( f-y ti U s Z  A t u

'—fZ c c Z  AAoX j£ _ —  A U

|| AcA& A <zg As k , J X i ^ c Z s / ^ W / 4 ^ 6 y ,

z)^A A Z X L > -A A  (g Z A z Z z L Z ) & A A  Z A Z uZ Z ^  f  A  /A cA A -c

**£L4L./AfiJ~~&-A<i . ^ d  S V ?  . / f /  ^ g c - Z Z t X  A Zr~yt̂ bXZuXLpA < r C  ^
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