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Phone: (907) 424-3237 
or 424-3238

CITY OF CORDOVA
Box 1210 602 Railroad Ave. 
CORDOVA, ALASKA 99574

" T h e F r ie n d ly  C ity "

February 5, ,980

Mr. Jalmer Kerttula, Senator 
Alaska Senate 
Pouch V
Juneau, Alaska 99811 

Dear Senator Kerttula:

We have just received the Cordova water supply feasibility 
study prepared by Merrell & Associates/Black & Veatch.
The study was commissioned to solve our ongoing water 
supply problem due to winter freeze-up, damaged pipeline 
and summer dry-up due to lack of snow pack.

To briefly summarize the report, the consultants recommend 
that the Murchison Falls Creek supply (near Pete Lovseth's 
home) be improved with an additional 18" supply line, 
treatment, 3-500,000 gallon storage tanks and supplement 
the 6" supply lines to the canneries with 10-12" lines 
plus some operational improvements to the existing 
system to provide a year-round reliable supply of
3.3 million gallons of water Der day to the city. This 
will provide sufficient water supply to keep the canneries 
operating at full capacity (see letters from Marpac, Inc., 
North Pacific Processors and St. Elias) during both salmon 
and crab seasons. You might note Marpac's letter indicating 
firm plans for a bottomfish fishery which will require a 
great deal more water.

The proposed 3-500,000 gallong storage tanks will insure 
a constant pressure and will replace 1-35,000 gallon and 
1-100,000 gallon tank. The improvements and storage will 
reduce the water flow deficiencies and aid in obtaining 
a ower fire rating combined with a lower fire insurance 
r a t e .



Page two - Mr. Kerttula

The first year, Phase ! design and construction, cost is 
$ 3 , POO,000 and a 1981, Phase II design and construction 
cost is $1,600,000.

The Governor's supplemental budget, as I understand, is 
based on a "Construct Now" program; in other words those 
projects which can be constructed in 1980, thus giving 
an-infusion into the sluggish Alaskan economy.

T K project, Phase I, can be designed and bid by May 15, 1980 
The project wouid, at a minimum, employ from 30-45 persons 
directly plus a great deal of material, shippinq, and 
support labor. The gillnet season in Cordova was a 
disaster last year and the 1980 forecast is dim. These 
people will need work and this project would provide 
t h at work.

I request that you work to amend HB 558, the "Now" bill 
to include $1,500,000 to implement Phase I of the Cordova 
water supply feasibility study which will provide needed 
jobs and combined with Phase II will provide the City of 
Cordova with a reliable water supply. A firm water supply 
will insure faster cannery development and assure the 
continued viability of the Cordova fish processing industry.

We strongly urge your support and effort in the funding of 
this vital project.

Very truly y o u r ^ O  

 C i ty M anagerL

P L :mcrs

cc. Rep, Margaret Branson
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The F IN E S T  In SEAFOODS

January 26, 1980

SALMON

Kings
Reds
Chums
Pinks

CRAB
Dungeness
King

CLAMS
Ra^or

HALIBUT

Mr. Perry Lovett 
City of Cordova 
Box 1210
Cordova, AK 99574 

Dear Mr. Lovett,

We need three things to keep the seafood industry in 
business.

The first requirement is water. We need at least 900,000 
gallons of water, per 24 hour day, when operating at full 
capacity. Last year, with the big season, this amounted 
to many days. Our water supply was short; so at times 
we had to limit production. This year a big catch is 
predicted for the Bristol Bay area. We're going to fly in 
plenty of fish and bring in tenders from that area. Water 
is our No.l necessity and you just don't have it.

Our second problem is dredging. This is essential if we 
are to get boats to cur dock for unloading. We talked about 
this in Anchorage at the E.D.A. meeting of December 18, 1979.

Our third necessity is electricity; which Is a matter tc 
be discussed with our co-op.

Please give these items careful consideration e s  they mean 
much to Cordova's livlihood.



morpac

February 1, 1980

Mr. Perry Lovett 
City Manager 
City of Cordova 
Box 1210
Cordova, Alaska 9957'+

Dear Perry:

This is to inform you of Morpac, Inc. need for a substantial supply 
of water for this coming season and an increase for us in the near 
future for the expansion of our freezer plant ar'1 the future plans 
for a bottom fish operation.

In the past we have had to shut down operations or curtail them due 
to the lack of water which has been costly to us hnd the employees 
at Morpac, Inc. We also experienced low water pressure this last 
summer during the heavy canning season which effected the operation 
of the filler machine on the salmon line. This also causes great 
concern to us regarding fire protection.

At the oresent our peak period is 600,000 gals, per day. This 
would increase during the expansion to 1,000,000 gals, per day.

We feel there is a definite need for the City of Cordova to increase 
and improve the water system for the continuing growth of the industry 
and welfare of its citizens.

We are definitely behind you in your program to up-grade and expand 
this system. If you need any additional help or information please 
do not hesitate to call.

JCH/laj

4215 2111 AV EN U E WEST /  SALM O N  BAY O FFICE BLDG. /  SE ATTLE. W ASHING TO N *8199  /  TELEPHO NE: (2001 284 2940

Yours truly,

^ o h n  C. Hewitt 
Superintendent Freezer Operations

l>

<3>-<
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FEASIBILITY STUDY

for
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Figure 5 -5  ALTERNATIVE 4 AND 7 -  MURCHESON FALLS -  CRATER LAKE
* A <y



Table 5 -6 . COST SUMMARY -  ALTERNATIVE 4 
MURCHESON AND CRATER

Capital Costs

Murcheson Falls Creek

Catchm ent im provem ents 
Transmission lin e , 18-inch

Crater Lake

Catchm ent and intake fac ilitie s  
Transmission li le ,  18-inch  
Chlorination and metering

H yak-L akeT reatm ent-Plant /  C.c^<

Meals Emergency Supply

Total cap ital cost
30% C ontingency, Engineering, Legal, e tc .  

TOTAL ALTERNATIVE COST

Annual Costs

Power $ 34,000
Personnel 30,000
Supplies, equipm ent, e tc . 22,000

TOTAL ANNUAL 0<5cM ^OST $ 86,000

$ 85 ,000
500,000

182,000
1 ,3 4 0 ,0 0 0

56,000

833,

220,000

$ 3 ,226 ,000
968,000

$4 ,194 ,000

5-21



A lternative 4 -  Murcheson and Crater

A lternative 4 would u tilize both Murcheson Falls Creek and Crater Lake as principal 

sources o f  supply. Rather than taking the water directly from Crater Lake, however, 

this alternative assumes a diversion fac ility  on the downstream tributary from Crater 

Lake near Orca at elevation  195. The location o f the diversion fa c ility  would permit 

the operation o f the supply source without the use of autom atic control valves.

This would be similar to the operation o f Murcheson Falls supply. It should be noted 

r  that this alternative is the only one which presents som e potential for the developm ent 

o f power associated with the water supply project. The developm ent o f a joint water 

supply and power pro j« c t  was considered and is presented as A lternative 7.

A lternative 4, utilizing the diversion near Orca, would require approxim ately 13,000 fe e t  

o f 18-inch transmission main from the diversion facility  to the distribution system  

in town. A disinfection system  for this supply would also be required.

Improvements at Murcheson Falls and Eyak Lake would be similar to those identified  

for A lternative 1. Once again, the Eyak Lake treatm ent plant would be utilized  

as a winter-only supply when adequate quantities are not available from the principal 

sources.

This alternative is presented graphically in Figure 5-5, with associated costs presented  

in Table 5-6.
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E Y A K  L A K E '

Cordova

Scot* In mlltt
JttYAK L A K E  i 

( w i n t e r  o n ly )

X M U R C H E S O N ^
F A L L S

R E I N F O R C E M E N T  OF  

MURCHESON F A L L S

M E A L S  S* 
RES E RVOI R G t /

' ( e m e r g e n c y  only)

Figure 5 -6  ALTERNATIVE 5 -  MURCHESON FALLS REINFORCED
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Table 5 -7 . COST SUMMARY -  ALTERNATIVE 5 
MURCHESON REINFORCED

Capital Costs

M rrchesor Falls Creek

C atchm ent improvements 
Transmission line , 18-incn  
R einforcem ent diversion and transmission

Eyak Lake Treatm ent Plant

Meel Emergency Supply

Total capital cost
30% C ontingency, Engineering, Legal, e t c .  

TOTAL ALTERNATIVE COST

$ 85,000
500.000
474.000

833.000

220,000

2 , 112,000
634,000

$2 ,746 ,000

Annual Costs

Power
Personnel
Supplies, equipm ent, e tc .

34.000
28.000  
21 ,000

TOTAL A N N U ^  0<5cM COSTS $ 83,000



A lternative 5 would u tilize Murcheson Falls Creek as the primary source of supply, 

with reinforcem ent from the watershed im m ediately 'o  the vest. Meals Lake will 

f' notion as an em ergency and a secondary supply source. The Heney Creek tr ib u te^  

w ill continue to be maintained v ith  m inimal cap ita l im provem ents to the catchm ent 

fa c ility  and the transmission line. S p ecifica lly , these im provem ents will mclude 

replacem ent o f approximately 200 fe e t  o f transm ission ” ne on the side ot the canyon 

wall in Heney Creek Canyon and the m odification of the catchm ent to allow easier  

m aintenance. These improverr ents will, hopefully, be su ffic ien t to kee[, the system  

operating as a secondary source to Murcheson Falls for a ten-year period. During 

the winter months, or during prolonged periods o f dry w eather, Meals Lake w ill be 

drained to its  practical lim it. When both Murcheson Falls and Meals Lake are depleted, 

Eyak Lake w ill serve as the em ergency source. Beyond ten years, it is expected  

that hydroelectric power will be developed which w ill cause the pumping and treating  

of water from Eyak Lake to be more econom ical, thus rem oving the need to maintain 

the Heney Creek supply in case of a major failure.

The im provem ents necessary at Murcheson Falls would include the sam e improvements 

required for A lternative 1. R einforcem ent o f Murcheson Falls Creek would involve 

the construction o f a diversion fa c ility  on the main tributary creek in the adjacent 

watershed and a transmission line from the new diversion fac ility  to the Murcheson 

Falls Creek watei *»d. This additional supply into the Murcheson Falls drainage 

would not make the supply dependable year-round, but would minimize the length  

o f tim e that treated water from Eyak Lake would be required. The water treatm ent 

plant for Eyak Lake would be sim ilar to that described in A lternative 1, including 

the joint utilization o f a disinfection system  for both the Eyak Lake and Murcheson 

Falls Creek supplies.

This a lternative is presented graphically in Figure 5-6, with associated  costs presented  

in Table 5-7.

A lternative 5 -  Murcheson Reinforced



Table 6 -1 .  CAPITAL COST SUMMARY -
RECOMMENDED SYSTEM IMPROVEMENTS

Project Element 1980 1981

Murcheson Falls Improvements 

Transmission Line 

Murcheson R einforcem ent 

Water Treatm ent Plant 

Distribution Main 

Storage Reservoirs

Meals Emergency Supply Improvements 

T elem etry

Totals

TOTAL PROJECT COSTS

$ 111,000  

650,000

286,000

1 ,0 1 9 ,0 0 0

286,000

59,000

$2 ,4 1 1 ,0 0 0

$ 616,000

1 ,0 8 3 ,0 0 0

510,000

$2 ,2 0 9 ,0 0 0  

$ 4,260,000

O&M cost o f $112,000 to the annualized capital cost gives a total first year annual 

cost o f $247,000. Adding this cost to the City's 1979/80 budget for "Water Operation 

and Maintenance" o f about $230,000 would cause the costs for total water service  

to approxim ately double. If the existing water rate structure did not change but 

was updated to take into e ffe c t  the increased costs, the monthly cost to a residence 

would be approxim ately $25.00, and the m etered production cost would be about 

$0.73 per 1000 gallons.

There are several things which will have an im pact on the ultim ate charge to the 

custom er that cannot be accurately estim ated at this tim e. They include savings 

in annual cost now required to operate and maintain the existing system , actual



construction cost o f im provem ents, amount o f  grrmt funds made available from  

other sources for construction, changes in the rate structure, m d changes in water 

usage. Without a rate analysis, it is not possible to accurately r e flec t the increased  

c o s ts  back to  a fla t-ra te  charge or a m etered water rate. It is recommended that 

such a rate analysis be performed.
V  ----   — '

For discussion purposes, based up^n a 50 percent grant, there are three cost elem ents:

1. Annualized capital co st, including principal and interest,

2. Project operation and m aintenance cost for the capital improvements, 

and

3. Existing operation and m aintenance budget.

Based upon those elem ents, the monthly serv ice charge for residential users would 

ba betw een $18 and $25 per month.

An important factor in the net cost o f water system  improvements which should 

be considered is the e ffe c t  on fire insurance rates. The proposed system  improvements 

would easily permit the water system  to qualify for the next higher rating. If the 

next higher rating were obtained following the implementation o f the proposed project, 

it would result in an approximate ten percent (109S) reduction in fire insurance costs  

to both the industries and com m ercial establishm ents ii ’ dova.



CITY OF CORDOVA K,
Box 1210 602 Railroad Ave. / 1 '-*-
CORE

m
Phone: (907) 424-3137 

or 424-3238 R-ply to:

February 5, 1980

Mr. Jalm e r  Kerttula, Senator 
A l a s k a  Senate 
Fouch V
Juneau, Alaska 99811 

Dear Senator Kerttula:

We have just received the Cordova water supply feasibility 
study prepared by Merrell & Associates/Black & Veatch.
The study was commissioned to solve our ongoing water 
supply problem due to winter *.-eeze-up, damaged oi pel i ne 
and summer dry-up due to lack of snow pack.

To briefly summarize the report, the consultants recommend 
that the Murchison Falls Creek supply (near Pete Lovseth's 
hompl be improved with an additional 18" supply line, 
treatment, 3-500,000 gallon storage tanks and supplement 
the 6" supply lines to the canneries with 10-12" lines 
plus some operational improvements tc the existing 
system to provide a ye ar-round reliable supp of
3.3 million gallons of water per day to the city. This 
will provide sufficient water supply to keep the canneries 
operating at full capacity (see letters from Marpac, Inc., 
North Pacific Processors and St. Elias) during both salmon 
and crab seasons. You might note Marpac's letter indicating 
firm plans for a bottomfish fishery which will require a 
great deal more water.

The prcposed 3-500,000 gallong storage tanks will insure 
a constant pressure and will replace 1-35,000 gallon and 
1-100,000 gallon tank. The improvements and storage will 
reduce the water flow deficiencies and aid in obtaining 
a ower fire rating combined with a lower fire insurance 
r a t e .



Page two - Mr. Kerttula

The first year, Phase I design and construction, cost is 
$3,000,000 and a 1981, Phase II design and construction 
cost is $1 ,600 ,000.

The Governor's supplemental budget, as I understand, is 
based on a "Construct Now" program; in other words those 
projects which can be constructed in 1980, thus giving 
an-infusion into the sluggish A ^ s k a n  economy.

T h project, Phase I, can be designed and bid by May 15, 1980 
The project would, at a minimum, employ from 30-45 persons 
d irectly plus a great deal of material, shippinq, and 
support labor. The gillnet season in Cordova was a 
disaster last year and the 1980 forecast is dim. These 
people will need work and this project would provide 
t h at work.

I request that you work to amend HB 558, the "Now" bill 
to include $1,500,000 to implement Phase I of the Cordova 
w a t e r  supply feasibility study which will provide needed 
jobs and combined with Phase II will provide the City of 
Cordova with a reliable water supply. A firm water supply 
will insure faster cannery development and assure the 
continued viability of the Cordova fish processing industry.

We strongly urge your support and effort in the funding of 
this vital project.

PL:mcrs

cc. Rep, Marg aret Branson



P.O.  Box 5 4 8  Cordova. Alaska 9 9 5 7 4  Telephone 4 2 4 - 7 1 7 1

The F IN E S T  In SEAFOODS

January 26, 1980

SALMON

Kings
Rsds
Chums
Pinks

CRAB
Dungeness
King

CLAMS
Razor

HALIBUT

Mr. Terry Lovett 
City of Cordova 
Box 1210
Cordova, AK 99574 

Dear Mr. Lovett,

We need three things to keep the seafood industry in 
business.

The first requirement is water. We need at lea9t 900,000 
gallons of water, per 24 hour day, when operating at full 
capacicy. Last year, with the big season, this amounted 
to many days. Our water supply was short; so at times 
we '»ad to limit production. This year a big catch is 
predicted for the Bristol Bay area. We're going to fly in 
pl( nty of fish and bring in tenders from that area. Water 
is our No.l necessity and you just don't have it.

Oui second problem is dredging. This is essential if we 
are to get boats to our dock for unloading. We talked about 
this in Anchorage at the E.D.A. meeting of December 18, 1979.

Our third necessity Is electricity; which is a matter tc 
be discussed with our co-op.

Please give these items careful consideration as they mean 
much to Cordova's livlihood



'
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Hr. Perry Lovett
City Manager 
City of Cordova 
Box 1210
Cordova, Alaska 9957^

Dear* Perry:

This is to inform you of Morpac, Inc. need for a substantial supply 
of water for this coming season and an increase for us in the near 
future for the expansion of our freezer plant and the future plans 
for a bottom fish operation.

In the past we have had to shut down operations or curtail them due 
to the lack of water which has been costly to us and the employees 
at Morpac, Inc. V.Te also experienced low water pressure this last 
summer during the heavy canning season v/hich effected the operation 
of the filler machine on the salmon line. This also causes great 
concern to us regarding fire protection.

At the present our peak period is 600,000 gals, per day. This 
would irc^ase during the expansion to 1,000,000 gals, per day.

We ;.‘eel there is a definite need for the City of Cordova to increase 
and improve the water system for the continuing growth of the industry 
and welfare of its citizens.

We are definitely behind you In your program to up-grade and expand 
this system. If you need any additional help or information please 
do not hesitate to wall.

Yours truly, 

Morpac,,' Inc.

^>John C. Hewitt 
Superintendent Freezer Operations

JCH/laj

4215 21»t AV EN U E WEST /  S A LM O N  BA Y O FFICE BLOG. /  S E A TTLE , W ASH IN G TO N  98199 /  TELEPH O N E: (200) 284 2940



TH E L E C : - lA T U R E  O F  THE STATE OF A L A S K A  
EL EV EN TH  LEGISLATURE

■FISCAL EQTE.

I. REQUEST
Bill /Resolution Mo. B. 586 ans S. B. 352________________________________________
Title An Act Requiring Fiscal Notes for Bills Affecting a Municipalitv 

Requested b v Ho use  Committee on Community & Regional Affairs D a te_____

II. FISCAL DETAIL
Agency Affected Department of Community ft Rpqinnal Affair-;_________________________
Program Category Affected  Community Development_____________________________________________
BRU, Program,  or Subp-ogramfs) Affected Local Government Assi ̂ t a n r p  n-iwigj r.p_____________
(Note:  If  more than oi.e budget  co m p o n en t  is affected,  separate line-item a m o u n t s  and funding for  each 

com po nen t  in the analysis section.)
EXPENDITURES (Thousands  o f  Dollars)

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85

100 PF.RSONAI. SERVICES 54.8 59.2 6.: o . .64 n 74.5

7,00 T R A V E L 1.5 1.6 1,7 . 1.9 2.0

300 CONTRACTUAL 4.8 5.1 5.5 6.0 6.5

400 C O M M O D I T I E S
* .5 .5 .6 .6 .7

500 EOUTPMFNT 1.0 0 0 0 0
600 LAND & STRUCTURES i

700 GRANTS.  CLAIMS.  ETC.

TOTAL 62.6 66.4 71.7 77.5 83.7

FUNDING (Thousands  o f  Dollars)

G EN E RA L FUND . 62.6 66.4 71.7 77.5 83.7
FE D E R A L  FUNDS
OTHER (Specify Fund Source)

•

POSITIONS

FULL TIME 2 2 2 2 2 oL.
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note  Preparat ion Instructions,  Section III)

To prepare fiscal notes on all bills relating to municipalities would require an additional 
Local Government Specialist III (Range 17) and a Clerk/Typist III (Range 8 - Personal 
Services costs are based on these figures plus 28% for h -’efits.

Contractual costs are for an additional 300 sq. feet c ,fice space (.5), base telephone 
rate and long distance tolls for I (1.0), and Mag Card rental (3.3). Travel is figured 

at l.j per year’. In many instances the LGS will need to go to the municipalities to research 
ns c a l  impact of Dills. The commodities cost is for the costs of printinq forms 
All the above costs are increased at 3% a year for inflation.

The one time equipment cost is for desks, office equipment, etc. for two.

IV. D A T E ______________________________PREP AR ED BY McKie Campbell
AGENCY Community & Regional Affairs

Original: Legislative Finance PHONE 465-4735

cc: Budget and Management
Prime Sponsor (First Legislator Named)

3 3 - 0 0 1  (Rev. 12/79)



JAYS. HAMMOND. GOVERNOR

D EPT. OF ENVIRONMENTAL CONSERVATION
ROUCH 0 -  JUNEAU m u

March 10, 1980

The Honorable Bill Parker 
House of Represen\ atives 
Capital Bldg., Roc n 104 
Pouch V
Juneau, Alaska 99811 

Dear Representative Parker:

Plea: 2 be advised that H.B. 804, providing for a special appropriation 
to the City of Cordova for water and sewer projects, will have no fiscal 
impact on this department.

However, should such appropriations proliferate into a significant 
number, additional staff will be requested in future budgets.

Sincerely,

Dale WallingtojJ/ 
Administrative Officer 
Dept, of Environmental 

Conservation
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