


(7) COMMITTEE REPORT

HOUSE
1/30/80

FURTHER: FINANCE

Date: 4  I o ,3 0

Mr. Speaker:

The Committee on COMMUNITY AND REGIONAL AFFAIRS has had HB 641

"An A c t  m a k i n g  a special a p p r o p r i a t i o n  to the D e p a r t m e n t  of C o m m unity 
and R e g i o n a l  A f f a i r s  for a grant to the Senior Citizens of Kodiak, 
Inc.; and p r o v iding for an effective date."

under consideration and (a majority of the committee) (the committee) 
reports it back with the following recommendations:

[ 1 

[ * ]  

[ ]

I ] 

[ ] 

[ ]

do pass [ ] do not pass

do pass with attached a m e n d m e n t s (s )

replace with CS for _________________________________

and recommends

[ ] same title
[ j new title

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports *t back without recommendation

referred to the ______  Committee

MEMBERS SIGNING 
DO PASS

 P k - v . 1

MEMBERS HAVING 
OTHER RECOMMENDATIONS:

/ )  .

r"

CHAIRMAN
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Of f e r e d in t he HOUSE: By : l & M

ToiFiaanee______________HOUSE BILL No. __± 1_

SENATE BILL No. _______

Page:   Line: 7 ; !

L i n e  7 D elete  " D epartment of C o m m u n i t y  and
R e g ional Affairs" and r e p l a c e  w i t h  
"D e p a r t m e n t  of H e a l t h  and Social 
SErv'-ces, O f f i c e  of Aging"

L i n e  12 D elet e "Department of C o m m unity and
R e g i o n a l  A f f airs" and replace w i t h  
"Department of H e a l t h  and Social 
Services, O f fice of Aging"
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Ray M e t calfe

M u r r a y  - Project Direct or from Kodiak
Addresses inadequacy of existing services. Dept, of Social 

Services has been admin i s t e r i n g  and it has been done poorly.
A F N  had the contract for h o m e m a k e r  services in 1979. Local a d­
mi n i s t r a t i o n  is what is being sought. This c ould be c o nsidered 
a pilot p r o g r a m  in Kodiak. The closer such p rograms get to the 
community, the more effective they are.

Parr -Dept, ameks decisions re who will administer. HESS still 
has .responsibility for deter mining who receives help?

M u r r a y  - Local community w o u l d  make this decision;

P a r r  - Has a p r o b l e m  with the local community m a k i n g  that decision.

Art H o l m b e r g, Director of Div. of Social Services
Admin i s t r a t i o n  of H o m e maker program has b een a disaster. 

P a r t icularly in the rural areas this has been a problem.
HESS determines eligibility. No p r oblem w i t h  idea of a pilot 
program.HESS would  have to contract as they have no grant in 
aid authority. Can't pay m o n e y  in advance. A d m i n i s t r a t i v e  
Procedures Act forbids this.

Parr - Doesn't u n d e r s t a n d  that there couldn't be payment in 
advance. If the language says grant, it could be given as a 
g r a n t .

H o l m b e r g  - Statewide contract reco mm e n d e d  in HB616 for another 
year. W o u l d li^/Q to see it all u nder one program. HB616 w o u l d  
have to be reworded.

Parr - Allocatio n m a d e  to Dept, to be p r o p o r t i o n a t e l y  dispersed.
W o u l d  approximate need in each community be determ ined by the Dept? 
O t h e rwise m o n e y  m ight run out.

H o l m b e r g  - Health home aids services have been add ed to HB 616. Homemake 
and Home h ealth can be split.

COMMITTEE A C T I O N : f
Bill signed cotut of committee

TAPE # SIDE Footage 89 9 _13.3Q_
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February 21, 1979 &  , & h

Mr. A r t  H o l m b e r g

S t a t e  of A l a s k a

D i v i s i o n  of S o c i a l  S e r v i c e s

P o u c h  H - 0 5
J u n e a u ,  Ak. 998 1 1

De«:r Mr. H o l m b e r g :

Re: D e l i v e r y  of H o m e ­

m a k e r  s e r v i c e s  in 

K o d i a k  A r e a

/

I h a v e  b e e n  t h e  p r o j e c t  d i r e c t o r  of t h e  S e n i o r  C i t i z e n s  of • 

K o d i a k ,  Inc s i n c e  O c t o b e r ,  1 9 7 2 .  ’ D u r i n g  the t i m e  I h a v e  
s e r v e d  as d i r e c t o r  I h a v e  w i t n e s s e d  s e v e r a l  a r r a n g e m e n t s  

f o r  t h e  d e l i v e r y  of h o m e m a k e r  s e r v i c e s  in t h e  S t a t e  of 

A l a s k a .  As a r e s u l t ,  I h a v e  d e v e l o p e d  d e f i n i t e  f e e l i n g s  

a b o u t  t h e  d e l i v e r y  of t h i s  s e r v i c e ;  a n d  w o u l d  l i k e  to s h a r e  

w i t h  y o u  my p e r c e p t i o n  of t h e  p a s t ,  p r e s e n t  and w h a t  I 

e n v i s o n  as t h e  r e a l i s t i c  f u t u r e  of the d e l i v e r y  of th i s  
i m p o r t a n t  s e r v i c e .  P l e a s e  r e c o g n i z e  t h a t  m y  a n a l y s i s  

is b a s e d  u p o n  m y  e x p e r i e n c e  in the K o d i a k  a r e a ,  b u t  I 

s t r o n g l y  b e l i e v e  it c a n  be e x t r a p o l a t e d  w i t h  s o m e  r e l i a b i l i t y  
to t h e  r e m a i n d e r  of the S t a t e .  I w o u l d  f i r s t  l i k e  to 

c o m m e n t  on t h e  p a s t .  ' X

A. P a s t  X
I . f i r s t  b e c a m e  i n v o l v e d  w i t h  c l i e n t s  s e e k i n g  h o m e m a k e r  

s e r v i c e s  in 1 9 7 4 .  A t  the t i m e  the s e r v i c e  w a s  

/ d e l i v e r e d  by A l a s k a  H o m e m a k e r  S e r v i c e .  T h e  d i v i s i o n  

o f  f a m i l y  a n d  c h i l d r e n ' s  s e r v i c e s  w a s  t h e  l o c a l  

c o n t a c t  to w h i c h  I m a d e  r e f e r r a l s  f o r  s e r v i c e .  T h e y  
/  in t u r n  c o n t a c t e d  A l a s k a  H o m e m a k e r - H o m e h e l p e r  S e r v i c e  

to a u t h o r i z e  t h e  d e l i v e r y  of the s e r v i c e .  It was 

the r e s p o n s i b i l i t y  of A H H S  to p r o v i d e  a h o m e m a k e r
to the c l i e n t ,  H o w e v e r ,  t h e y  d i d  n o t  h a v e  t h e  a b i l i t y

| to h a n d l e  t h i s  a n d  r e l i e d  oy Div. of F a m i l y  and

C h i l d r e n ' s  S e r v i c e  to f i n d  a h o m e m a k e r  a n d  m o n i t o r  

t h e  d e l i v e r y  in t h e  h o m e .  T h i s  a r r a n g e m e n t  c o n t i n u e d  

v u n t i l  J u n e  of 1 9 7 7 .  By t h i s  t i m e  t h e  D i v ,  of S o c i a l

X ' X  S e r v i c e s  had b e e n  c r e a t e d ,  a n d  d u e  to t h e  a d v e r s e

c o m m e n t  on t h i s  a r r a n g e m e n t  d e f u n d e d  A l a s k a  H o m e m a k e r  
Hornehelper S e r v i c e ,  a n d ’c o n t r a c t e d  w i t h  W e r n e r ' s  

3 o o k e e p i n g  S e r v i c e  to h a n d l e  t h e  c o n t r a c t .  M o r e  

r e l i a n c e  w a s  p l a c e d  on the d i s t r i c t  s o c i a l  w o r k e r s  

to a d m i n i s t e r  t h e  p r o g r a m .  H o w e v e r ,  t h e r e  d i d  not 

e x i s t  a c l e a r  c h a n n e l  of c o m m u n i c a t i o n  as to w h o  w a s  

to be r e s p o n s i b l e  f o r  w h a t .  U n d e r  t h i s  a r r a n g e m e n t  
t h e  f u n d s  a l o c a t e d  f o r  the y e a r  w e r e  e x p e n d e d  by 

m i d - O c t o b e * '  w i t h  s e v e r a l  c l i e n t s  l e f t  in an a d v e r s e

s i ' t u a t i o n - - n o  h o m e m a k e r .  A g a i n ,  t h i s  a r r a n g e m e n t
p r o v e d  i n a d e q u a t e  a n d  u n a c c e p t a b l e .  P r e s s u r e  

w a s  p l a c e d  u p o n  t h e  d i v i s i o n  to d e v e l o p  a b e t t e r  

p r o g r a m  f o r  t h e  d e l i v e r y  of t h i s  s e r v i c e .  An RFP 

w a s  d e v e l o p e d ,  a n d  t h e  A l a s k a  F e d e r a t i o n  o f  N a t i v e s  

w a s  a w a r d e d  t h e  c o n t r a c t  f o r a  S t a t e - w i d e  s e r v i c e

s
I
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f o r  t h e  p r e s e n t  y e a r  FY 7 8 - 7 9 .

P r e s e n t
D u r i n g  t h i s  y e a r  I h a v e  b e e n  d i r e c t l y  i n v o l v e d  

w i t h  the d e l i v e r y  of h o m e m a k e r  s e r v i c e s  in the 

K o d i a k  a r e a .  It has b e e n  m y  e x p e r i e n c e  t h a t  

t h e  e f f o r t s  of A F N  c a n  be c o m p a r e d  w i t h  the 

a r r a n g e m e n t  b e t w e e n  t h e  s t a t e  a n d  W e r n e r ' s  

B o o k k e e p i n g .  T h a t  is to s a y  t h a t  t h e  q u a l i t y  

of t h e  s e r v i c e  has n o t  i m p r o v e d .  1 w o u l d  

l i k e  to s i g h t  an e x a m p l e  w h e r e  I w a s  d i r e c t l y  

i n v o l v e d ’.
Ex. An e l d e r l y  f e m a l e ,  a g e  7 8 ,  w a s  a d m i t t e d  

to t h e  K o d i a k  I s l a n d  B o r o u g h  H o s p i t a l  w i t h  

g e n e r a l  s y m p t o m s  o f  d i z z i n e s s ,  e l e c t r o l i t e  
i m b a l a n c e ,  etc. In a d a y  or t w o  the p a t i e n t  
i m p r o v e d  s u b s t a n t i a l l y ,  a n d  t h e  p h y s i c a n  d e t e r m i n e d  

t h a t  a c u t e  h o s p i t a l  w a s  no l o n g e r  a p p r o p r i a t e .  

H o w e v e r ,  t h e  p a t i e n t  w a s  r e l u c t a n t  to r e t u r n  

h o m e  c o m p l a i n i n g  of l o n l i n e s s ,  etc. In a d d i t i o n  • 
to t h e  s y m p t o m s  e l i c i t e d  u p o n  a d m i t t a n c e  to t h e N 
h o s p i t a l  the p a t i e n t  h a d  t w o  s e n s o r y  d e f i c i e n c i e s  

w h i c h  w e r e  c o n t r i t  ‘t i n g  to h e r  o v e r a l l  h e a l t h  

s t a t u s .  T h e  patie.it h a s  s u f f e r e d  s u b s t a n t i a l  

h e a r i n g  l o s s  d u r i n g  t h e  p a s t  s e v e r a l  y e a r s .  A l s o ,  
t h e  p a t i e n t  has d e v e l o p e d  s e v e r e  v i s u a l  i m p a i r i t y  

d u e  to t h e  d e v e l o p m e n t  of c a t a r a c t s  on b o t h  e y e s .  

/ W i t h  t h i s  i n f o r m a t i o n  t h e  d o c t o r  a t t e m p t e d  to 
/  s e c u r e  a u t h o r i z a t i o n  f o r  a d m i t t a n c e  of the p a t i e n t  

to t h e  ICF f a c i l i t y  in K o d i a k . .  H o w e v e r ,  the 
m e d i c a l  r e v i e w  o f f i c e r  f o r  t h e  m e d i c a i d  p r o g r a m  

d e t e r m i n e d  t h a t  t h e r e  w a s  i n s u f f i c i e n t  e v i d e n c e  

to j u s t i f y  rnedi - a i d ' s  p a y m e n t  f o r  t h e  c o s t  of 
c a r e  in the ICF f a c i l i t y ,  It w a s  r e c o m m e n d e d  t h a t  

t h e  p a t i e n t  s e e k  c a r e  a t  t h e  c u s t o d i a l  l e v e l .  ( S u c h  

c a r e  d o e s  n o t  e x i s t  in K o d i a k ,  a n d  t h e  p a t i e n t  
w o u l d  h a v e  to be t r a n s f e r e d  to A n c h o r a g e . )

Box 315 
Kodiak, Alaska 

99615 
Dennis Murray 

Project Director 
Tel. 486-5630

It w a s  d e c i d e d  by t h e  f a m i l y  a n d  m y s e l f  t h a t  the 

:" - p a t i e n t ' s  c o n d i t i o n  m i g h t  i m p r o v e  if s h e  w e r e  to 

m o v e  to the n e w  e l d e r l y  h o u s i n g  p r o j e c t  r e c e n t l y  
c o m p l e t e d .  C r u c i a l  to t h e  mo''e w a s  t h e  p l a c e m e n t  

o f  a h o m e m a k e r  in t h e  h o m e  to a s s i s t  t h e  p a t i e n t  

w i t h  d a i l y  l i v i n g  t a s k s .  I c o n t a c t e d  the local 

s o c i a l  s e r v i c e s  o f f i c e  r e g a r d i n g  the a p p l i c a t i o n ,  
a n d  w a s  a s k e d  m y  r e c o m m e n d a t i o n  f o r  a p e r s o n  to 

d e l i v e r  the s e r v i c e .  I r e c o m m e n d e d  a n e i g h b o r  

o f  t h e  c l i e n t  w i t h  w h o m  t h e  c l i e n t  had a c o m f o r t a b l e  
r e l a t i o n s h i p .  T h e  a p p l i c a t i o n  w a s  s u b m i t t e d  by 

t h e  s o c i a l  w o r k e r  to A n c h o r a g e  s o c i a l  s e r v i c e s  
f o r  a u t h o r i z a t i o n  a n d  t r a n s m i t t a l  t o , A F N  ..for t h e i r  

f i n a l  p r o c e s s i n g  a n d  a p p r o v a l .  It is m y  u n d e r s t a n d i n g



h t o b  I

f r o m  Ms. B e t t y  D a v i s ,  r e g i o n a l  s u p e r v i s o r  f o r  

t h e  d i v i s i o n  of s o c i a l  s e r v i c e s  a p p r o v e d  t h e  

r e q u e s t  on F e b r u a r y  5 , 1 9 7 9 r. a n d  t r a n s m i t t e d  

t h e  r e q u e s t  to A F N  f o r  f i n a l  p r o c e s s i n g .  T o  

d a t e  t h e  h o m e m a k e r  has n o t  r e c e i v e d  a c o n t r a c t  

T h e  h o m e m a k e r  has b e e n  d e l i v e r i n g  s e r v i c e s ,  bu 

w i t h  no g u a r a n t e e  t h a t  p a y m e n t  w i l l  be m a d e  fo 

s e r v i c e s  r e n d e r e d .

It is m y  f i r m  b e l i e f  t h a t  u n d e r  t h e  p r e s e n t  m e c h a n i  

t h e  e x a m p l e - I  h a v e  s i g h t e d  is n o t  the e x c e p t i o n  

b u t ,  in f a c t ,  t h e  r u l e .  ( P l e a s e  r e m e m b e r ,  I am /*\Q&  
s p e a k i n g  f r o m  m y  v a n t a g e  p o i n t ,  a n d  w i l l  c e r t a i n ! ^  

m o d i f y  my p o s i t i o n  w h e r e  it c a n  be d e m o n s t r a t e d  I 

am i n c o r r e c t . )

A t  t h i s  p o i n t  I w o u l d  l i k e  to m a k e  s o m e  o b s e r v a t i o n s  a b o u t  

t h e  p a s t  a n d  t h e  p r e s e n t  m e c h a n i s m s  f o r  d e l i v e r y  of t h i s  s e r v i c e  

to t h e  e l d e r l y  in the S t a t e  of A l a s k a .

#1 A t t e m p t i n g  to p r o v i d e  a s e r v i c e  on a s t a t e - w i d e  b a s i s  
by o n e  c o n t r a c t o r  w i t h  i n s u f f i c i e n t  a d m i n i s t r a t i v e  

f u n d s  is an e f f o r t  in f u t i l i t y .

■f2 A t t e m p t i n g  to u s e  t h e  d i s t r i c t  o f f i c e s  of the d i v i s i o n  

of s o c i a l  s e r v i c e s  is a l m o s t  as d i f f i c u l t .  It has b e e n  

m y  e x p e r i e n c e  t h a t  the p r i m a r y  e m p h a s i s  of t h e  d i v i s i o n  

o f  s o c i a l  s e r v i c e s  has b e e n  a n d  w i l l  c o n t i n u e  to be 

t h e  d e l i v e r y  of s e r v i c e s  to c h i l d r e n .  T h a t  is n o t  to 

s a y  t h a t  t h i s  is n o t  p r o p e r ,  b u t  it is a c o m m e n t  on the 
a t t i t u d e s  e x p r e s s e d  or o t h e r w i s e  o f  s o c i a l  w o r k e r s  

d e a l i n g  w i t h  a d u l t  p r o t e c t i v e  a s s i s t a n c e  and e s p e c i a l l y  
, t h e  d e l i v e r y  o f  h o m e m a k e r  s e r v i c e s  to the e l d e r l y .  (I 

/ p o s e  t h e  q u e s t i o n ,  ‘If all of y o u r  e x p e r i e n t a l  b a c k g r o u n d ,

/ y o u r  s c h o o l i n g  a n d  t h e  m a j o r  p o r t i o n  of y o u r  j o b  

I d e s c r i p t i o n  r e l a t e d  to t h e  d e l i v e r y  of s e r v i c e s  to 

£ c h i l d r e n ,  w o u l d  y o u  h a v e  t h e  e m p a t h y ,  u n d e r s t a n d i n g ,  etc, 

to d e a l  w i t h  an o c c a s i o n a l  a d u l t  p r o t e c t i v e  a s s i s t a n c e  

- n e e d ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? ? " )  [ A g a i n ,  I w i l l  r e a f f i r m

\ m y  p o s i t i o n  —  " I ' m  f r o m  M i s s o u r i  s h o w  m e  d i f f e r e n t l y  a n d

I'll c h a n g e  m y  t h i n k i n g . ]  I'll a l s o  p o s e  a c o r r e s p o n d i n g  
q u e s t i o n ,  " H o w  m a n y  d i s t r i c t  s o c i a l  w o r k e r s  h a v e  d e g r e e s  

in s o c i a l  w o r k  w i t h  e m p h a s i s  i n .g e r o n t o l o g y ? ? ? ? ? ? "

#3 T o  m y  k n o w l e d g e  t h e  d i v i s i o n  of s o c i a l  s e r v i c e s  d o e s  

n o t  h a v e  a c l e a r l y  d e f i n e d  p o l i c y  r e g a r d i n g  a d u l t  

p r o t e c t i v e  a s s i s t a n c e  c a s e s .  T h e r e  a p p e a r s  to be 
no p r i o r i t i z a t i o n  of n e e d  b a s e d  on e s t a b l i s h e d  c r i t e r i a .  

W i t h o u t  s u c h  i n f o r m a t i o n  it s e e m s  to me t h a t  t h e  

u t i l i z a t i o n  of f u n d s  u n d e r  the a d u l t  p r o t e c t i v e  a s s i s t a n c e  

c a t e g o r y  is a m i s n o m e r . a n d  s o m e  p l a c e m e n t s  a r e  i n a p p r o p r i a t e  

g i v e n  t h e  n e e d  f o r  c o n s e r v a t i o n  of l i m i t e d  r e s o u r c e s .

T o  f u r t h e r  e m p f a s i z e  t h i s  p o i n t  I w o u l d  l i k e  to s i g h t  

t w o  e x a m p l e s .
a. U s i n g  the c a s e  of c l i e n t  m e n t i o n e d  e a r l i e r ,  I w o u l d  

f e e l  t h i s  is to be g i v e n  h i g h  p r i o r i t y .  T h i s  p e r s o n  

w a s  at r i s k  o f  b e i n g  i n s t i t u t i o n a l i z e d  i n a p p r o p r i a t e l y .
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p a g e 4

c o n t l n u e d

W i t h  a d e q u a t e  h o m e m a k e r  s u p p o r t  th i s  p e r s o n  

c a n  c o n t i n u e  to l i v e  i n d e p e n d e n t l y  f o r  s o m e  

t im e .  T h e  c o s t  of t h a t  h o m e m a k e r  s u p p o r t  
m a y  be $ 5 0 0 . 0 0 / m o .  T h e  c o s t  of ICF c a r e  
w o u l d  be $3 ,0 0 0 / m o .  m i n i m u m .

* ' o t

If

b. T h e  s e c o n d  c a s e  is an e l d e r l y  g e n t l e m a n  

l i v i n g  a l o n e  in his o w n  h o m e .  He d o e s n ' t  

d r i v e  m u c h  a n y m o r e ,  a n d  n e e d s s o m e  a s s i s t a n c e  

in c o o k i n g  his m e a l s .  H o w e v e r ,  p h y s i c a l l y  „  

h e - i s  in f a i r  c o n d i t i o n .  H i s  s i t u a t i o n  
is n o t  i d e a l ,  b u t  he is m a n a g i n g .  If h e  ^  
can be d e l i v e r e d  a m e a l  f r o m  the s e n i o r  c e n t e r  

a n d  p r o v i d e d  t r a n s p o r t a t i o n  w h e n  n e e d e d  he 

w i l l  be a b l e  to c o n t i n u e  his p r e s e n t  l i v i n g  

s i t u a t i o n .  He, too, w o u l d  be e l i g i b l e  for 

a d u l t  p r o t e c t i v e  a s s i s t a n c e  s e r v i c e s ;  b u t  
c e r t a i n l y  he s h o u l d  n o t  be d e l i v e r e d  s e r v i c e s  

a h e a d  of t h e  f i r s t  c a s e .

#4 S i n c e  1 9 7 4  I am u n a w a r e  of a n y  c o n s i s t a n t  m o n i t o r i n g  

a n d  e v a l u a t i o n  of the d e l i v e r y  of h o m e m a k e r  s e r v i c e s  

in the K o d i a k  a r e a .  T h e  o n l y  m o n i t o r i n g  a n d  e v a l u a t i o n  

w h i c h  has o c c u r r e d  has b e e n  t h r o u g h  the e f f o r t s  of 

t h e  s e n i o r  c e n t e r .

#5 In a d d i t i o n  to t h e  d i v i s i o n  of s o c i a l  s e r v i c e s  o t h e r  
a g e n c i e s  h a v e  b e e n  i n v o l v e d  in a m y r i a d  of p r o g r a m s  

d e l i v e r i n g  s o m e  f o r m  of h o m e m a k e r  s e r v i c e s  in the 

s t a t e .  S o m e  p r o g r a m s  h a v e  b e e n  s p o n s o r e d  by 

t h e  S t a t e  O f f i c e  of A g i n g .  O t h e r s  h a v e  u s e d  C.'E.T.A 
f u n d i n g ,  T i t l e  IX f u n d i n g ,  etc, T h e r e  e x i s t s ,  in m y  

o p i n i o n ,  a s e r i o u s  f r a g m e n t a t i o n  a n d  l a c k  of c o o r d i n a t i o n  

in t h e  d e l i v e r y  of t h i s  s e r v i c e * .  [ P l e a s e  f i n d  a t t a c h e d  

a r e s o l u t i o n  a d d r e s s i n g  t h i s  q u e s t i o n .  O n e  s i m i l a r  

to it w a s  a d o p t e d  by t h e  G o v e r n o r ' s  A d v i s o r y  C o m m i t t e e  

on A g i n g  at t h e i r  O c t o b e r ,  1 9 7 8  m e e t i n g  in K e t c h i k a n , ]

By n o w  I ' m  s u r e  y o u r  t i r e d  o f  h e a r i n g  a b o u t  t h e  n e g a t i v e  so I'll 

c l o s e  t h i s  p a r t  by s a y i n g  I b e l i e v e  a l o t  of p e r s o n s  h a v e  b e n e f i t e d  

f r o m  t h e  s e r v i c e s  p r o v i d e d ,  b u t  it is m y  s t r o n g  b e l i e f  t h o s e  

s e r v i c e s  c a n  -be p r o v i d e d  in a m o r e  q u a l i t a t i v e  a n d  c o s t  e f f e c t i v e  

m a n n e r .  I w o u l d  n o w  l i k e  to m a k e  a c a s e  for w h a t  I c o n s i d e r  to 

be a m o r e  e f f e c t i v e  d e 1 i v e r y „ o f  t h i s  i m p o r t a n t  s e r v i c e .

C, T h e  F u t u r e
I t h i n k  the d i v i s i o n  of s o c i a l  s e r v i c e s  a n d  the s t a t e  
o f f i c e  of a g i n g  s h o u l d  d e v e l o p  a n d  i n t e r - a g e n c y  

a g r e e m e n t  w h e r e b y  t h e  d i v i s i o n  of s o c i a l  s e r v i c e s  

w o u l d  a l o c a t e  $ 7 5 0 , 0 0 0  of t h e  1 . 6  m i l l i o n  b u d g e t  
f o r  a d u l t  p r o t e c t i v e  a s s i s t a n c e  to t h e  s t a t e  o f f i c e  

of a g i n g  f o r  r e a l o c a t i o n  to s e n i o r  c e n t e r s  in the 

f o l l o w i n g  u r b a n  a r e a s ;  A n c h o r a g e ,  F a i r b a n k s ,  J u n e a u ,  

K e t c h i k a n ,  K o d i a k  a n d  S i t k a .  S i n c e  the o f f i c e  of 
a g i n g  is a l r e a d y  e s t a b l i s h e d  to d i s t r i b u t e  m o n i e s  

v i a  g r a n t  a p p l i c a t i o n s  a n d  t h e  c e n t e r s  e s t a b l i s h 1 

o<is - c a t e g o r i e s  o f  s e r v i c e , -  Jt.be .p r o p e r !  inn .used
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T h e  F u t u r e ' c o n t i n u e d ...,

f o r  a d m i n i s t r a t i v e  e x p e n s e  at b o t h  t h e  s t a t e  

a n d  l o c a l  l e v e l s  c o u l d  be c o n t a i n e d  to 10% or 

l e s s .  T h i s  w o u l d  l e a v e  9 0 %  of t h e  f u n d s  al o c a t e d ^ — -. r 

f o r  d i r e c t  s e r v i c e s  to t h e  r e c i p i e n t s .  I w o u l d  r  
l i k e  to s i g h t  K o d i a k  as an e x a m p l e  of h o w  t h i s  {  . k\ \  
p r o c e d u r e  c o u l d  w o r k .

1. K o d i a k  H o m e m a k e r  P r o g r a m  

!■ T h e  o f f i c e  of a g i n g  t h r o u g h  t h e  c o m p e t i t i v e  

b i d d i n g  p r o c e s s  m a k e s  a v a i l a b l e  to its 

g r a n t e e s  m o n i e s  f o r  t h e  s p e c i f i c  d e l i v e r y t * r  

o f  h o m e m a k e r  s e r v i c e s .  E m p h a s i s  is p l a c e d  

on the u r b a n  a r e a s  i n i t i a l l y  f o r  r e s p o n s e .  

[ A l t h o u g h  s m a l l  p r o j e c t s  m a y  w i s h  to t a c k l e  

t h e  s e r v i c e  on a c a s e  by c a s e  b a s i s ,  I b e l i e v e  

t h e  s e n i o r  c e n t e r s  in t h e  u r b a n  a r e a s  m a y  
be m o r e  c a p a b l e  of h a n d l i n g  t h i s  p r o g r a m  

i n i t i a l l y .  I w o u l d  n o t  r u l e  o u t  the o p p o r t u n i t y  

o f  the s m a l l e r  s e n i o r  p r o g r a m s  f r o m  a p p l y i n g  

w h e r e  an a b i l i t y  in t h e  a r e a  has a l r e a d y  

b e e n  d e m o n s t r a t e d ]

O n c e  t h e  s t a t e  o f f i c e  of a g i n g  has m a d e  
t h e  a l o c a t i o n s  ( l e t  us a s s u m e  t h a t  K o d i a k  

a r e a  r e c e i v e s  $ 3 0 , 0 0 0 . 0 0 ) ,  the s e n i o r  p r o g r a m  

w i l l  i n i t i a t e  t h e  d e l i v e r y  of the s e r v i c e .
It w o u l d  be m y  d e s i r e  to p r o c e e d  as f o l l o w s :

#1 I w o u l d  h i r e  a f u l l - t i m e  h o m e m a k e r  

s u p e r v i s o r .  T h i s  p e r s o n  w o u l d  De 

a l i c e n s e d  LP N .  I w o u l d  p a y  th i s  

p e r s o n  b a s e d  on e x p e r i e n c e  $1 2 ,000 —

1 3 , 0 0 0  a n n u a l l y .  T h i s  p e r s o n  w o u l d  

be r e s p o n s i b l e  f o r  p e r f o r m i n g  d i r e c t  
s e r v i c e s  d u r i n g  6 0 - - 8 0 %  of h i s / h e r  

t y p i c a l  day. In a d d i t i o n ,  th i s  p e r s o n  

w o u l d  be r e s p o n s i b l e  f o r  t h e  n e c e s s a r y  
m o n i t o r i n g  a n d  e v a l u a t i n g  o f  p o t e n t i a l  

c l i e n t s ,  p a p e r w o r k  f o r  r e p o r t i n g  s e r v i c e s  

r e n d e r e d ,  a n a  s u p e r v i s i n g  a n y  p a r t - t i m e  

h e l p  h i r e d  to p e r f o r m  s p e c i f i c  s e r v i c e s .  

$ 3 , 0 0 0 - 5 , 0 0 0  w o u l d  be s p e n t  on f r i n g e  

b e n e f i t s  f o r  the w o r k e r s ,  $ 1 , 0 0 0  w o u l d  
be s p e n t  f o r  o v e r a l l  c e n t e r  a d m i n i s t r a t i o n  

w i t h  t h e  r e m a i n d e r  u s e d  to h i r e  p a r t - t i m e  

w o r k e r s  on an a s - n e e d e d  b a s i s  

#2 O n e  p o t e n t i a l  o b s t i c l e  w o u l d  be the
p r e s e n t  r e g u l a t i o n s  r e g a r d i n g  the l i m i t i n g  

of s e r v i c e s  by o u r  c o r p o r a t i o n  to p e r s o n s  

60 y e a r s  a n d  a b o v e .  I w o u l d  a t t e m p t  to 
m o d i f y  t h e  a r t i c l e s  o f  i n c o r p o r a t i o n  of 

the c e n t e r  so t h a t  t h i s  b a r r i e r  w o u l d  be 
e l i m i n a t e d .  T h i s  c h a n g e  is'.in r e c o g n i t i o n  

t h a t  a d u l t  p r o t e c t i v e  a s s i s t a n c e  has a 

c l i e n t  p o p u l a t i o n  of p e r s o n s  -age 1 8 - - o v e r ,
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1. H3 I r e a l i z e  t h e r e  n e e d s  to be m o r e  r e f i n e m e n t  

of t h i s  p r o p o s a l ,  b u t  I b e l i e v e  t h a t  it is 
t h e  f i r s t  s t e p  t o w a r d  a m o r e  c o m p r e h e n s i v e  

d e l i v e r y  of h o m e m a k e r  s e r v i c e s  in m a n y  

A l a s k a n  c o m m u n i t i e s .

F o r  t h o s e  a r e a s  w h i c h  do n o t  c o m e  f o r w a r d  w i t h  a 

g o o d  p l a n  f o r  s e r v i c e  in t h e i r  c o m m u n i t i e s  I w o u l d  

a l o c a t e  t h e  r e m a i n d e r  of t h e  $ 1 , 6  m i l l i o n  to the 

d i v i s i o n  o f  s o c i a l  s e r v i c e s  f o r  u s e  by t h e  d i s t r i c t  

s o c i a l  w o r k e r s  f o r  t h e  d e l i v e r y  of t h i s  s e r v i c e .

, v\ V  J T o f
Kodiak

9

I h a v e  c e r t a i n l y  n o t  e x p r e s s e d  all of m y  t h o u g h t s  r e g a r d i n g  

t h i s  p r o g r a m ,  but I feel I h a v e  p r o v i d e d  y o u  w i t h  a f i r m  

b a s i s  of m y  thinki'ng. I c h a l l e n g e  y o u  a n d  :t h e  d i v i s i o n  

o f  s o c i a l  s e r v i c e s  to u s e  m y  i d e a s  to i m p r o v e  t h i s  

v e r y  i m p o r t a n t  s e r v i c e  in t h e  S t a t e  of A l a s k a .

i Vrould be h a p p y  to d i s c u s s  m y  i d e a s  w i t h  y o u  or y o u r  

r e p r e s e n t a t i v e  at y o u r  c o n v e n i e n c e .  I i n t e n d  to t e s t i f y  
a t  t h e  p u b l i c  h e a r i n g  in A n c h o r a g e  on F e b r u a r y  27 r e g a r d i n g  

t h e  FY 80 s o c i a l  s e r v i c e s  p l a n  a n d  s p e c i f i c l y  a d u l t  p r o t e c t i v e  

a s s i s t a n c e ,  I f i r m l y  b e l i e v e  a c o o p e r a t i v e  a g r e e m e n t  can 

be m a d e  b e t w e e n  y o u r  d i v i s i o n  a n d  the o f f i c e  of a g i n g  to 

i m p l e m e n t  m y  t h i n k i n g .

I t h a n k  y o u  in a d v a n c e  f o r  t h e  o p p o r t u n i t y  to p r o v i d e  i n p u t  

on t h i s  m a t t e r .
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RESOLUTION NUMBER 5

W H E R E A S ,  t here e x i s t s  t h r o u g h o u t  the State of A l a s k a  a 
s e r i o u s  f r a g m e n t a t i o n  in the  d e l i v e r y  of i n - h o m e  services 
w i t h  v a r i o u s  l e vels o f  s e r v i c e  b e i n g  p r o v i d e d  b y  p e r s o n s  
w i t h  v a r i o u s  l e vels of s k i l l s  ( a n d  in some cas es no skills) 
w i t h o u t  a d e q u a t e  p l a n n i n g ,  t r a i n i n g ,  m o n i t o r i n g  and 
e v a l u a t i o n  of the e f f e c t s  o f  t h e s e  efforts ;  and

W H E R E A S ,  this s i t u a t i o n  h a s  c r e a t e d  s e r i o u s  p r o b l e m s  
f o r  c o m m u n i t i e s  d e l i v e r i n g  t h e s e  s e r v i c e s  and m o r e  
i m p o r t a n t l y  the r e c i p i e n t s  o f  t h e s e  services; a n d

*

W H E R E A S ,  t here e x i s t s  w i t h i n  s e v e r a l  d e p a r t m e n t s  of the 
local, state a n d  f e d e r a l  g o v e r n m e n t  and the p r i v a t e  sector, 
r e s o u r c e s  d i r e c t e d  at this s e r v i c e  d e l i v e r y  p r o g r a m  
[ T o  Include: C o m p r e h e n s i v e  E m p l o y m e n t  T r a i n i n g  A c t
( C.E.T.A.) w i t h i n  C o m m u n i t y  a nd Regional A f f air s, 12 
R e g i o n a l  N a t i v e  H e a l t h  C o r p o r a t i o n s ,  and others;
A d u l t  P r o t e c t i v e  S e r v i c e s  w i t h i n  the Div. of S ocial 
S e r v i c e s ;  S e n i o r  E m p l o y m e n t  o p p o r t u n i t i e s  u n d e r  T i t l e  
IX of the O l d e r  A m e r i c a n ' s  Act, T i t l e  III of the O l d e r  
A m e r i c a n ' s  A c t  for s u p p o r t i v e  services; M u n i c i p a l  h e a l t h  
s e r v i c e s  in the l a r g e r  c o m m u n i t i e s ;  P u b l i c  H e a l t h  N u r s e s  
w i t h i n  DHSS; M e d i c a r e ;  e t c .......................... ; and

W H E R E A S ,  the f e d e r a l  g o v e r n m e n t  a n d  the S t a t e  G o v e r n m e n t  
h a v e  i d e n t i f i e d  i n - h o m e  s e r v i c e s  as a S t a t e  and N a t i o n a l  
p r i o r i t y  and l e g i s l a t i o n  has b e e n  i n t r o d u c e d  w h i c h  
s t r e s s e s  the n e e d  for o n e  c e n t r a l  a ccess p o i n t  in any 
c o m m u n i t y  for the d e l i v e r y  of this service,

T h e r e f o r e  Be It R e s o l ved,
T h a t  the ' r e q u e s t
t h e  D e p a r t m e n t  of^’Soc i a l  S e r v i c e s  to p l a c e  in h i g h e s t  
p r i o r i t y  w i t h i n  its s t a t e  p l a n  the following:

1) I d e n t i f i c a t i o n  of all a g e n c i e s  and g roups p r o v i d i n g  
this s e r v i c e  at w h a t e v e r  level,’

2) the d e v e l o p m e n t  of a s t a t e - w i d e  p l a n  for the d e l i v e r y  
o f  this s e r v i c e  t h r o u g h  c o o r d i n a t e d  e f f o r t s
w i t h  all a g e n c i e s  i n v o lved.
This p l a n  is to inc lude:

a. s t a t e - w i d e  o b j e c t i v e s  w h i c h  c a n  be m e a s u r a b l e  
as to the i m p a c t  of i n - h o m e  s e r v i c e s  on the 
p r o g r a m s ,  a d v a n t a g e s  and d i s a d v a n t a a e s  to the. 
c o n s o l i d a t i o n  of e x i s t i n g  p r o g r a m s  into a more 
c o m m u n i t y  b a s e d  c e n t r a l  a c cess  p o i n t . ,

b. s t a n d a r d i z a t i o n  of c r i t e r i a  for training, 
m o n i t o r i n g  a n d  e v a l u a t i o n  of t h e s e  pro grams,

c. the p o o l i n g  of r e s o u r c e s  to p r o v i d e  t r a i n i n g  
c f  p e r s o n s  d e l i v e r i n g  these services,

d. c l e a r  d e f i n i t i o n  of the levels of services, 
h o w  t h e y  i n t e r - r e l a t e ,  how they are different, 
w h a t  s h o u l d  be the o r d e r  of p r i o r i t y  w h e n  a 
c o m m u n i t y  c o n s i d e r s  a p r o g r a m  in the area.



3) O n c e  f o r m a l i z e d ,  t h i s  i n f o r m a t i o n  s h o u l d  be m a d e  a v a i l a b l e  to 
a l l  i n t e r e s t e d  g r o u p s  a n d  i n d i v i d u a l s  on a s t a t e - w i d e  basis
w i t h  p a r t i c u l a r  a t t e n t i o n  to g r a n t e e s  of the o f f i c e  of aging.

4) T h e  p o s s i b i l i t y  of s e n i o r  c e n t e r s  b e c o m i n g  that c e n t r a l  access 
p o i n t  on a s t a t e - w i d e  b a s i s  for the d e l i v e r y  of this services. 
W h a t  are the a d v a n t a g e s  a n d  d i s a d v a n t a g e s  of this a p p r o a c h ? ? ? ?

[



; D i r e c t e d  T o :  C o m m i s s i o n e r  H e l e n  B e i r n e ,  DL'pt. o f  H e a l t h

W h e r e a s ,  T h e  b o a r d  of d i r e c t o r s  t h e  S e n i o r  C i t i z e n s  of 

K o d i a k ,  I n c . ,  an a d v o c a t e  f o r  i m p r o v e d  s e r v i c e s  to the 
e l d e r l y  o f  t h e  K o d i a k  I s l a n d  C o m m u n i t y ,  has d i s c u s s e d  the 

p r e s e n t  s i t u a t i o n  at l e n g t h ,

W h e r e a s ,  T h e  b o a r d  of d i r e c t o r s  r e c o g n i z i n g  t h e  i m p o r t a n c e  

o f  t h i s  s e r v i c e  has a u t h o r i z e d  in t h e  p a s t  s i g n i f i c a n t  

s t a f f  t i m e  t o w a r d s  t h e  d e v e l o p m e n t  of a m o r e  c o o r d i n a t e d  

a n d  c o s t  e f f e c t i v e  u s e  of t h e  h o m e m a k e r  s e r v i c e  in the 
a r e a  i n c l u d i n g  t h e  d e v e l o p m e n t  w i t h  t h e  K o d i a k  M e n t a l  

H e a l t h  C e n t e r  of a h o m e m a k e r  t r a i n i n g  p r o g r a m  [ 4 0  i n d i v i d u a l s  
r e c e i v e d  t r a i n i n g  u n d e r  a s u b c o n t r a c t  w i t h  the M e n t a l  
H e a l t h  C e n t e r ] ,

•
 W h e r e a s ,  T h e  b o a r d  o f  d i r e c t o r s  feel t h a t  the p r e s e n t  

s y s t e m  m u s t  be c h a n g e d  in o r d e r  t h a t  the e l d e r l y  r e c e i v e  

t h e  f u l l  b e n e f i t  of t h i s  s e r v i c e  t h e r e b y  i m p r o v i n g  t h e i r  

g e n e r a l  h e a l t h  s t a t u s ,  a n d  in s o m e  c a s e s ,  p r e v e n t i n g  t h e i r  
i n a p p r o p r i a t e  a n d  p r e m a t u r e  i n s t i t u t i o n a l i z a t i o n ,

T V

W h e r e a s ,  T h e  b o a r d  o f  d i r e c t o r s  of t h e  S e n i o r  C i t i z e n s  of 

K o d i a k  f e e l s  t h a t  t h e r e  s h o u l d  be l o c a l  c o n t r o l  for the 

p r o v i s i o n  o f  t h e  h o m e m a k e r  s e r v i c e ,  . ^
W h e r e a s ,  t h e  f e d e r a l  g o v e r n m e n t  a l s o  r e c o g n i z e s  the n e e d  

f o r  t h e  d e v e l o p m e n t  o f  a f o c a l  p o i n t  f o r  the d e l i v e r y  

o f  all s e r v i c e s  to o u r  n a t i o n ' s  e l d e r l y  (a m u l t i - p u r p o s e  
s e n i o r  c e n t e r ) ,  a n d  has i n c l u d e d  l a n g u a g e  in the 1 9 7 8  

a m e n d m e n t s  to t h e  O l d e r  A m e r i c a n ' s  A c t  e x p r e s s i n g  this 

d e s i r e ,

W h e r e a s ,  T h e  b o a r d  o f  d i r e c t o r s  fe e l  t h a t  t h e  s e n i o r  c e n t e r  

c a n  p r o v i d e  t h i s  s e r v i c e  in a q u a l i t a t i v e  a n d  c o s t  e f f e c t i v e  

m a n n e r ,
\

T h e r e f o r e  Be It R e s o l v e d ,  T h a t  t h e  D i v i s i o n  of S o c i a l  S e r v i c e s  

a l o c a t e  a p o r t i o n  of its r e s o u r c e s  u n d e r  the a d u l t  p r o t e c t i v e  

a s s i s t a n c e  c a t e g o r y  o f  its FY 80 s o c i a l  s e r v i c e s  p l a n  to t h e  
S t a t e  O f f i c e  of A g i n g  f o r  its r e a l l o c a t i o n  to the K o d i a k  S e n i o r  

J k C i t i z e n s  C e n t e r  to t h e  d e l i v e r y  o f  h o m e m a k e r  s e r v i c e s  in the 

^ K o d i a k  I s l a n d  A r e a .

T h i s  R e s o l u t i o n  w a s  a d o p t e d  by t h e  u n a n i m o u s  c o n s e n t  of the 
b o a r d  o f  d i r e c t o r s  o f  the S e n i o r  C i t i z e n s  of K o d i a k ,  Inc. 
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W h e r e a s ,  T h e  d e l i v e r y  o f  t h i s  s e r v i c e  is v i t a l  to the 

w e l l - b e i n g  o f  t h e  a r e a ' s  e l d e r l y  p o p u l a t i o n ,

W h e r e a s ,  T h e  p r e s e n t  m e c h a n i s m  f o r  t h e  d e l i v e r y  of 

h o m e m a k e r  s e r v i c e s  u n d e r  t h e  a d u l t  p r o t e c t i v e  a s s i s t a n c e  
p r o v i s i o n s  o f  t h e  D i v i s i o n  of S o c i a l  S e r v i c e s  FY 79 

p l a n  is i n a d e q u a t e ,  i n e f f e c t i v e  a n d  p o o r l y  a d m i n i s t e r e d  
in t h e  K o d i a k  a r e a ,

D e l i v e r y  of H o m e m a k e r  S e r v i c e s  in the K o d i a k  A r

& S o d a !  S e r v i c e s

R E S O L U T I O N

T

[ R e v .  B o b  C h i l d s ,  S e c ' y - - T r e a s ,]



W  ' e ^ ° r  f llk c :

Re: H o m e m a k e r  P r o p o s a l

R e p r e s e n t a t i v e  F r e d  Z h a r o f f  
P o u c h  V

J u B e a u ,  Ak. 998 1 1

4-5-79

D e a r  Fre d :

U p o n  r e t u r n i n g  to K o d i a k  s e v e r a l  o t h e r  m a t t e r s  k e p t  me 

f r o m  c o m p l e t i n g  t h e  h o m e m a k e r  p r o p o s a l .  I h a v e  j u s t  

n o w  h a d  t h e  o p p o r t u n i t y  to f i n i s h  it.

P l e a s e  n o t e  in t h e  p r o p o s a l  to Mr, H o l m b e r g  of t h e  D i v i s i o n  

of S o c i a l  S e r v i c e s  t h a t  o u r  c o m m u n i t y  is r e q u e s t i n g  t h a t  a 
s u b - c o n t r a c t  be a w a r d e d  to us f r o m  the c o n t r a c t o r  f o r  t h e  
s o u t h - c e n t r a l  r e g i o n a l  a r e a .  It c e r t a i n l y  is n o t  c l e a r  w h e t h e r  

t h i s  w i l l  be p o s s i b l e .  It w i l l  be t h e  d e c i s i o n  of t h e  r e g i o n a l  
c o n t r a c t o r .  [I s h o u l d  e x p l a i n  t h a t  the d i v i s i o n  of s o cial 
s e r v i c e s  has r e q u e s t e d  p r o p o s a l s  f o r  h o m e m a k e r  s e r v i c e s  in 

6 r e g i o n a l  a r e a s  of t h e  s t a t e .  T h i s  is a p r o g r a m  c h a n g e  f r o m  
l a s t  y e a r ' s  r e q u e s t  f o r  a s t a t e - w i d e  c o n t r a c t .  H o w e v e r ,  as I 
i n d i c a t e d  in m y  p r e v i o u s  c o o r e s p o n d a n c e  w i t h  y o u ,  a r e g i o n a l  

c o n t r a c t  d o e s  n o t  h e l p  o u r  K o d i a k  a r e a . ]

K o d i a k
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In m y  l e t t e r  to S e n a t o r  M u l c a h y  on b e h a l f  of m y  b o a r d  of d i r e c t o r s  

I a s k e d  h i m  to i n t r j d u c e  l e g i s l a t i o n  w h i c h  w o u l d  a p p r o p r i a t e  

f u n u s  d i r e c t l y  to o u r  c o m m u n i t y  for this s e r v i c e .  I b e l i e v e  

the b o a r d  w o u l d  a l s o  l i k e  y o u  to i n t r o d u c e  c o m p a n i o n  l e g i s l a t i o n  
in t h e  h o u s e .  It is the f e e d i n g  of the b o a r d  a n d  v a r i o u s  a g e n c y  
p e r s o n n e l  t h a t  K o d i a k  c a n  s e r v e  as a m o d e l  f o r  o t h e r  c o m m u n i t i e s  

in th i s  a r e a .

I feel t h a t  t h e  s t r a t e g y  s h o u l d  be t h a t  t h i s  r e q u e s t  is for a 

p i l o t  p r o g r a m  w i t h  l a n g u a g e  to i n c l u d e  o t h e r  a r e a s  if it is 

p r o v e n  s u c c e s s f u l  .

F u r t h e r ,  I b e l i e v e  t h a t  y o u r  i n t r o d u c t i o n  of a bill w o u l d  a l s o  

iserve the p u r p o s e  of h e i g h t e n i n g  the a w a r e n e s s  of t h *  d i v i s i o n  
of s o c i a l  s e r v i c e s  t h a t  o u r  c o m m u n i t y  is s e r i o u s  on t h i s  m a t t e r .

It m a y  i n c r e a s e  o u r  c h a n c e s  of o b t a i n i n g  t h e  s u b - c o n t r a c t .

S h o u l d  y o u  h a v e  a n y  q u e s t i o n s  a b o u t  t h i s ,  do n o t  h e s i t a t e  to c o n t a c t  

m e .

, —
S ( n c e r e l y  y o u r s  ,

D e n n i  s M u r r a y  

Enel .

$



Mr. A r t  H o l m b e r g  

S t a t e  of A l a s k a  N 

D i v i s i o n  of S o c i a l  S e r v i c e s  

P o u c h  H - 0 5  
J u n e a u ,  Ak. 998 1 1

■ jr~*,

A O t  v f ( 7 >

*  s * p > \
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Re : P r o p o s a l  to de 1 i v e o f  
h o m e m a k e r  s e r v i c e s  \  \\ 

in K o d i a k  a r e a  K o d i a k

De.:r Mr. H o l m b e r g

T h i s  l e t t e r  and p r o p o s a l  f o r  s u b - c o n t r a c t  to d e l i v e r  

I n - H o m e  S u p p o r t  s e r v i c e s  in t h e  K o d i a k  a r e a  s t e m s  f r o m  

o u r  t e l e p h o n e  c o n v e r s a t i o n  on M a r c h  8. It c o n t i n u e s  

to be the s t r o n g  f e e l i n g  o f  t h e  b o a r d  of the S e n i o r  
C i t i z e n s  of K o d i a k  t h a t  o u r  o r g a n i z a t i o n  can p e r f o r m  

t h e s e  s e r v i c e s  in a m o r e  c o m p r e h e n s i v e  m a n n e r  t h a n  t h e  

p r e v i o u s  c o n t r a c t o r s .  I w o u l d  c e r t a i n l y  u r g e  y o u r  
s t r o n g  e n d o r s e m e n t  o f  t h i s  s u b - c o n t r a c t  w i t h  w h a t e v e r  

o r g a n i z a t i o n  is s u c c e s s f u l  • in o b t a i n i n g  the c o r t r a c t  

f o r  the s o u t h c e n t r a l  r e g i o n .

S h o u l d  y o u  h a v e  a n y  q u e s t i o n s  r e g a r d i n g  this p r o p o s a l ,  

do n o t  h e s i t a t e  to c o n t a c t  me.

Sincferely y o u r s , 

jN  "

D e n n i s  M u r r a y  - 0
E n e l  . <•
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-A.

p ,s . I am a l s o  e n c l o s i n g  t h e  p e t i t i o n s  s i g n e d  by a g e n c y  

r e p r e s e n t a t i v e s  a n d  mer’b o r s  of the s e n i o r  c i t i z e n s  o f  K o d i a k .

> 'V  r, )

CC. Mr. D a n i e l  P l o t n i c k ,  S t a t e  O f f i c e  of A g i n g

S e n a t o r  B o b  Mu lea hy .. .• '

R e p r e s e n t a t i v e  F r e d  Z h a r o f f
•» t a ■

) -• •
.. . '-* •!• . L -y • • A  y.V
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S E N I O R  C I T I Z E N S  O F  K O D I A K ,  INC, 

H o m e m a k e r  P r o p o s a l  FY 80

A Q t

T h e  S e n i o r  C i t i z e n s  of K o d i a k ,  Inc. has had 

a s p e c i a l  i n t e r e s t  in t h e  p r o v i s i o n  of In- 

H o m e  S u p p o r t  s e r v i c e s  in t h e  K o d i a k  a r e a  f o r  

s e v e r a l  y e a r s .  In 1 9 7 5  t h e  o r g a n i z a t i o n  i n v i t  

Ms. D o v e  K u l l ,  a d m i n i s t r a t o r  o f  t h e  A l a s k a  

H o m e m a k e r - H o m e  H e a l t h  A i d e  s e r v i c e  of J u n e a u ,  

to s p e a k  to t h e  B o r o u g h  h e a l t h  r e s o u r c e s  
c o u n c i l  c o n c e r n i n g  t h e  s e r v i c e s  p r o v i d e d  

t h r o u g h  h e r  o r g a n i z a t i o n ,  S p e c i f i c l y ,  the 

c o u n c i l  a n d  t h e  c o m m u n i t y  w e r e  i n t e r e s t e d  in 

s t r e n g t h e n i n g  t h e  p r o g r a m  in t h e  K o d i a k  a r e a .

Ms. Kull i n d i c a t e d  t h a t  f u n d s  f o r  the t r a i n i n g  

of h o m e m a k e r s  a n d  t h e i r  d i r e c t  s u p e r v i s i o n  in 

the K o d i a k  a r e r  w e r e  e x t r e m e l y  l i m i t e d .  F u r t h e r ,  
s h e  d i d  s t a t e  t h a t  h e r  o r g a n i z a t i o n  w o u l d  a s s i s t  

o u r  c o m m u n i t y  in w h a t e v e r  w a y  t h e y  c o u l d .

In 1 9 7 6  t h e  d i v i s i o n  of s o c i a l  s e r v i c e s  d e f u n d e d  

A l a s k a  H o m e . n a k e r - H o m e  H e a l t h  a i d e  S e r v i c e ,  and 

o p t e d  f o r  a c o n t r a c t  w i t h  W e r n e r ' s  B o o k k e e p i n g  
of J u n e a u  to a d m i n i s t e r  t h e  s t a t e - w i d e  c o n t r a c t .

T h i s  c h a n g e  in f o r m a t  m e a n t  t h e  d i s t r i c t  o f f i c e s  

of s o c i a l  s e r v i c e s  w o u l d  h a v e  a m u c h  g r e a t e r  
i n v o l v e m e n t  w i t h  the d e l i v e r y  of t h i s  i m p o r t a n t  

s e r v i c e .  U n f o r t u n a t e l y ,  u n d e r  t h i s  a r r a n g e m e n t  the 

p r o g r a m  f u n d s  w e r e  e x h a u s t e d  by m i d - y e a r  w i t h  

s u p p l e m e n t a l  f u n d s  n e c e s s a r y  to s u s t a i n  t h e  p r o g r a m  

u n t i l  t h e  n e w  f i s c a l  y e a r .  F u r t h e r ,  t h i s  m e c h a n i s m  
d i d  n o t  f o s t e r  g r e a t e r  p r o g r a m  d e v e l o p m e n t  ( t r a i n i n g ,  

e t c . )  in t h e  l o cal a r e a s  , T

B e c a u s e  t h i s  a r r a n g e m e n t  d i d  n o t  p r o v e  s a t i s f a c t o r y ,  

the d i v i s i o n  w a s  e n c o u r a g e d  to s e e k  o t h e r  v e n u e s  f o r  

the d e l i v e r y  of this s e r v i c e .  A g a i n ,  a c o n t r a c t  w a s  

a w a r d e d  to t h e  p r i v a t e  s e c t o r ,  A l a s k a  F e d e r a t i o n  of 

N a t i v e s  ( A F N ) ,  f o r  t h e  FY 7 8 - 7 9  y e a r .  In m y  o p i n i o n ,  

t h i s  a r r a n g e m e n t  did n o t  i m p r o v e  t h e  d e l i v e r y  of t h e  

s e r v i c e ,  b u t ,  in p o i n t  of f a c t ,  has p r o v e n  to be less 

d e s i r a b l e  in the K o d i a k  a r e a  t h a n  the c o n t r a c t  w i t h  

W e r n e r ' s  B o o k k e e p i n g .

T h r o u g h  t h e i r  b o a r d  of d i r e c t o r s ,  the S e n i o r  C i t i z e n s  
of K o d i a k  has d i s c u s s e d  t h e  n e e d  to i m p r o v e  th i s  s e r v i c e  

f o r  o u r  a r e a  at s e v e r a l  m e e t i n g s ,  T h e  f o l l o w i n g  p r o p o s a l  

is a r e s u l t  of t h o s e  m e e t i n g s .  It is f e l t  t h a t  a 
l o c a l l y  c o n t r o l e d  a n d  a d m i n i s t e r e d  p r o g r a m  w o u l d  be 

of m u c h  g r e a t e r  b e n e f i t  to the e l d e r l y  a n d  h a n d i c a p p e d  

of o u r  c o m m u n i t i e s .

o f

V *  K o d i a k

Box 315 
Kodiak, Alaska 

99615 
Dennis Murray 

Project Director 
Tel. 486-5630



H O M E M A K E R  P R O P O S A L

T h e  S e n i o r  C i t i z e n s  of K o d i a k ,  Inc. i n t e n d s  to 

p r o v i d e  I n - H o m e  S u p p o r t  s e r v i c e s  as o n e  c o m p o n e n  

of its m u l t i - p u r p o s e  s e n i o r  c e n t e r  o p e r a t i o n . _

S e r v i c e s  w i l l  be p r o v i d e d  to e l i g i b l e  p e r s o n s '  
as d e f i n e d  by t h e  c a t e g o r y  o f  A d u l t  P r o t e c t i v e  

A s s i s t a n c e  u n d e r  t h e  D i v i s i o n  of S o c i a l  S e r v i c e s  

T i t l e  XX p l a n .

C r i t i c a l  to t h e  s u c c e s s  o f  th i s  p r o g r a m  w i l l  b i r i n g  

by t h e  c o r p o r a t i o n  of a f u l l - t i m e  I n - H o m e  S u p p o r t  s e r v i c e s  
s u p e r v i s o r .  ( S e e  A t t a c h e d  d o b  D e s c r i p t i o n )

rO f
K o d i a ^

As i n d i c a t e d  in t h e  j o b  d e s c r i p t i o n  t h i s  s u p e r v i s o r  

will be d i r e c t l y  u n d e r  t h e  d i r e c t o r  of t h e  s e n i o r  

c e n t e r  f o r  p r o g r a m  o p e r a t i o n s .  As a c o m p o n e n t  

p r o g r a m  of t h e  s e n i o r  c e n t e r ,  th i s  e f f o r t  w i l l  be 

h o u s e d  in t h e  s a m e  o f f i c e s .

A c c o u n t i n g  f o r  t h ^  p r o j e c t  w i l l  be h a n d l e d  by 

Jo H a d j u  A c c o u n t i n g .

Box 315  
Kodiak, Alaska 

99615 
Dennis Murray 

Ihoject Director 
Tel. 486-5630

O p e r a t i  ons

P e r s o n n e l  ' . .
Su p e r -visor ( L P N  l e v e l  s k i l l s )  0 $ 5 . 6 2  / hr f o r  4 0 hr 

P a r t - t i m e  h o m e m a k e r s  @ $ 5 . 2 5 / h r  f o r  4 0 h r / w k - - 52 w k  

F r i n g e  B e n e f i t s  0 18" of s a l a r i e s
..Sub-Total P e r s o n n e lrA

xV
S u p p l i  es 
F o r m s  , r e c o r d s  , etc 

T r a i n i n g  m a t e r i a l s

T o t a l  C o s t  

$ 1 1 , 6 9 0 . 0 0  

$ 1 0 , 9 2 0 . 0 0  
4 , 0 7 0 . 0 0  

$ 2 6 , 6 8 0 . 0 0

5 0 0 . 0 0

5 0 0 . 0 0

A d m i  ni s t r a t i  ve C o s t s  
A c c o u n t i n g  s e r v i c e s  0 9" of b u d g e t  •, 2 , 7 0 0 . 0 0

• \ - , , i i
> * , • v *• !

C o n s u l t a n t  S e r v i c e s  • .. ’

P e r s o n  to a s s i s t  w i t h  t r a i n i n g  of p a r t - t i m e  w o r k e r s  1 , 6 2 0 . 0 0

T o t a l  P r o g r a m  C o s t s  $ 3 2 , 0 0 0 . 0 0



**B T I T L E :  

^ A R T M E N T :  

R E P O R T S  TO: 

S U P E R V I S E S :

J O B  D E S C R I P T I O N

H B H E M A K E R  S U P E R V I S O R  

S E N I O R  C I T I Z E N S  O F  K O D I A K  

P R O J E C T  D I R E C T O R  

4 - 5  p a r t - t i m e  h o m e m a k e r ?

G E N E R A L  F U N C T I O N :  T h e  p e r s o n  in t h i s  p o s i t i o n  d i r e c t s  t h e

a c t i v i t i e s  o f  t h e  I n - H o m e  s u p p o r t  s e r v i c e s  

s p o n s o r e d  in t h e  K o d ^ k  I s l a n d  c o m m u n i t y  

by th*" S e n i o r  C i t i z e n s  of K o d i a k .  H e / S h e  

w i l l  be i n v o l v e d  in p e r f o r m i n g  d i r e c t  

s e r v i c e s  a n d  s u p e r v i s i n g  t h e  a c t i v i t i e s  

cf s e v e r a l  p a r t - t i m e  a s s i s t a n t s

J O B  r U N C T I O N S / M A J O R  A C T I V I T I E S

1. P e r f o r m s  d i r e c t  s e r v i c e s  to e l i g i b l e  e l d e r l y  in t h e i r  h o m e s  

to i n c l u d e  s o m e  m e d i j a l  s e r v i c e s  w i t h i n  t h e  f r a m e w o r k  of
an L P N  s k i l l  l e v e l .  I n c l u s i v e  in t h i s  is c o n s u l t a t i o n  w i t h  

the d o c t o r  c o n c e r n i n g  r e g i m e n  of t r e a t m e n t ,  etc. (60" of t i m e )

2. H i r e s  a n d  p l a c e s  in t h e  h o m e  p a r t - t i m e  a s s i s t a n t s  on an a s -  
n e e d e d  b a s i s .  S u p e r v i s e s  t h e i r  a c t i v i t i e s  to i n c l u d e  m o n i t o r i n g  

a n d  e v a l u a t i o n  at l e a s t  m o n t h l y , ( 20" of t i m e )

3. W o r k s  w i t h  o t h e r  a g e n c i e s  i n c l u d i n g  t h e  K o d i a k  I s l a n d  B o r o u g h  

H o s p i t a l ,  P u b l i c  H e a l t h  C e n t e r ,  Div. of S o c i a l  S e r v i c e s ,  C o u n c i l  

on A l c o h o l i s m  a n d  K o d i a k  A r e a  N a t i v e  A s s o c i a t i o n  in f o s t e r i n g  

c o o p e r a t i v e  r e l a t i o n s h i p s  f o r  t h e  d e l i v e r y  of i n - h o m e  s u p p o r t  

s e r v i c e s .  (5% of t i m e )

4. Is r e s p o n s i b l e  f o r  c o m p l e t i n g  r e p o r t s  d e l i n e a t i n g  t h e  k i n d s

anr t y p e s  o f  s e r v i c e s  r e n d e r e d ,  n u m b e r s  of p e r s o n s  s e r v e d ,  et c ,  

on a m o n t h l y  b a s i s .  (5% of tin e )

5. O t h e r  r e l a t e d  d u t i e s  as a s s i g n e d .  ( 1 0 %  of t i me)

S K I L L S ,  K N O W L E D G E  A N D  A B I L I T I E S

P e r s o n  in t h i s  p o s i t i o n  m u s t  h a v e  c u r r e n t  s t a n d i n g  in s t a t e  o f  A l a s k a  

as L i c e n s e d  P r a c t i c a l  N u r s e .  M u s t  h a v e  d e m o n s t r a t e d  a b i l i t i e s  in w o r k i n g  

w i t h  e l d e r l y  in a c o m m u n i t y  s e t t i n g  ( o n e - * t w o  y e a r s  of w o r k  w i t h  

g e r i a t r i c s ) .  M u s t  h a v e  val-'d d r i v e r ' s  l i c e n s e .

D E C I S I O N  M A K I N G  R E S P O N S I B I L I T I E S / A U T H O R I T Y :

^ i s  p e r s o n  w o r k s  u n d e r  t h e  d i r e c t i o n  of t h e  p r o j e c t  d i r e c t o r .  E x e r c i s e s  

d e p e n d e n t  j u d g e m e n t  w i t h  h i r i n g  p a r t - t i m e  w o r k e r s  a n d  m a k i n g  d u t y  

a s s i g n m e n t s .  ( p r o j e c t  d i r e c t o r  wi l l  r e s e r v e  f i n a l  a p p r o v a l  o f  p e r s o n s  

h i r e d )  P l a n s  d a y  w i t h  a g r e a t  d e g r e e  o‘f i n d e p e n d e n c e  of o t h e r  c e n t e r  

f u n c t i o n s .
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To: S e n a t o r  B o b  M u l c a h y ,  R e p r e s e n t a t i v e  F r e d  Z a r o f f  &

C o m m i s s i o n e r  H e l e n  B e i r n e ,  D H S S

F r o m : C o n c e r n e d  p r o f e s s i o n a l s  of v a r i o u s  h e a l t h  a n d  s o c i a l  s e r v i c e s

a g e n c i e s  of t h e  K o d i a k  I s l a n d  C o m m u n i t y

Re: H o m e m a k e r  S e r v i c e s

As r e p r e s e n t a t i v e s  o f  s e v e r a l  h e a l t h  a n d  s o c i a l  s e r v i c e  a g e n c i e s  in 

t h e  K o d i a k  I s l a n d  C o m m u n i t y ,  w e  h a v e  d i s c u s s e d  t h e  p r e s e n t  m e c h a n i s m  

f o r  t h e  d e l i v e r y  of h o m e m a k e r  s e r v i c e s  at a m e e t i n g  of 3 - 5 - 7 9  in t h e  
s e n i o r  c e n t e r .  As a g r o u p ,  w e  h a v e  f o u n d  t h e  p r e s e n t  s y s t e m  to be 

w a n t i n g  in its c a p a b i l i t y  of d e l i v e r i n g  e f f e c t i v e  s e r v i c e s  in o u r  

a r e a .  W e  h a v e ,  t h e r e f o r e ,  d r a f t e d  t h e  f o l l o w i n g  r e s o l u t i o n  w h i c h  
w e  p r e s e n t  to y o u ;  a n d  a s k  t h a t  y o uj g i  ve it c l o s e  a t t e n t i o n .

W h e r e a s ,  t h e  p r e s e n t  d e l i v e r y  s y s t e m  f o r  h o m e m a k e r  s e r v i c e s  in t h e  
K o d i a k  I s l a n d  C o m m u n i t y  is i n a d e q u a t e  a n d  i n e f f e c t i v e  as. p r e s e n t l y  

p r o v i d e d  f o r  u n d e r  t h e  A d u l t  P r o t e c t i v e  A s s i s t a n c e  c a t e g o r y  o f  the 

D i v i s i o n  of S o c i a l  S e r v i c e s  P l a n ,  a n d  r %

W h e r e a s ,  it is r e c o g n i z e d  t h a t  t h e s e  s e r v i c e s  a r e  n o t  l i m i t e d  to 

e l d e r l y ,  b u t  t h e  e l d e r l y  do R e p r e s e n t  t h e  s i ngl e' l a r g e s t  c l i e n t  

p o p u l a t i o n ,  a n d  ••'///*'■. -<• \v.t
» £» . \0 /'■•is V >.V, -if ir *•< ^  ,«-»-• •■y v- ifv.

) e r e a s ,  T h e  S e n i o r  C i t i z e n s  of K o d i a k , ‘I n c . [a "grantee of t h e  S t a t e  
f f i c e  of Aging]' has d e m o n s t r a t e d  a v i t a l  c o n c e r n  f o r  .the d e l i v e r y  

o f  t h i s  s e r v i c e  in t h e  K o d i a k  a r e a  i n c l u d i n g  a c o n t r a c t e d  t r a i n i n g  

p r o g r a m  a n d  a g r e a t  deal of s t a f f  t i m e  t o w a r d s  the d e v e l o p m e n t  of 

t h i s  s e r v i c e ;  a n d  t h r o u g h  'its b o a r d  of d i r e c t o r s  has e x p r e s s e d  a 

d e s i r e  a n d  a n o ' n t e r e s t  in a d m i n i s t e r i n g  th i s  p r o g r a m  at ’ t h e  l o c a l  
l e v e l ,  a n d  •. o: is \ y (
W h e r e a s ,  t h e  c o m p r e h e n s i v e  a m e n d m e n t s  to t h e  O l d e r  A m e r i c a n ' s  A c t  

o f  1 9 7 8  a d d r e s s  t h e  q u e s t i o n  of t h e  n e e d  f o r  o n e  c e n t r a l  a c c e s s  p o i n t  

in a c o m m u n i t y  f o r  the d e l i v e r y  of all s e r v i c e s  to t h e  n a t i o n ' s  

e l d e r l y ,  [ < 0 0  1 * V

T h e r e f o r e  Be It R e s o l v e d ,  t h a t  o n e  or b o t h  of t h e  f o i l o w i n g . ' a c t i o n s  

be s t r o n g l y  u r g e d  a n d  r e q u e s t e d ,  :Q i  . < <J§'
1. T h e  D i v i s i o n  of S o c i a l  S e r v i c e s  c o n t r a c t  w i t h  t h e  K o d i a k  

S e n i o r  C e n t e r  t h r o u g h  t h e  S t a t e  O f f i c e  of A g i n g  to p r o v i d e  

f o r  t h e  d e l i v e r y  of h o m e m a k e r  s e r v i c e s '  as o u t l i n e d  u n d e r  
p r o p o s e d  p r o v i s i o n s  of t h e  FY 80 s o c i a l  s e r v i c e s  p l a n  

u n d e r  t h e  a d u l t  p r o t e c t i v e  a s s i s t a n c e  c a t e g o r y  in the 

K o d i a k  I s l a n d  a r e a .  T h i s  c o n t r a c t  s h o u l d  be s e e n  as a f i r s t  
s t e p  in t h e  e x p a n d e d  i n v o l v e m e n t  of s e n i o r  c e n t e r s  in t h e  

d e l i v e r y  o f  t h i s  s e r v i c e  on a s t a t e - w i d e  b a s i s .

®  2. If t h e  a b o v e  a c t i o n  is n o t  a p p r o p r i a t e  or a d e q u a t e  to m e e t  
t h e  n e e d s  in the K o d i a k  a r e a ,  o u r  r e p r e s e n t a t i v e s  s h o u l d  

d r a f t  t h e  n e c e s s a r y  l e g i s l a t i o n  f o r  the e s t a b l i s h m e n t  of 

a K o d i a k  a r e a  H o m e m a k e r  p r o g r a m  w i t h  i n i t i a l  a p p r o p r i a t i o n  

of $ 2 5 , 0 0 0 . 0 0 .  T h i s  a p p r o p r i a t i o n  s h o u l d  be s e e n  as a 

m o d e l  p r o j e c t  f o r  t h e  e n t i r e  s t a t e .
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/) Aĵ _ & ' h^dJjjyJ P °‘ flj W  ff f^c, ${t ‘ MPjp/tft cCrfU. tftfy'jK

y  -  /  , T ~ - - - - - - - - - - ^ - - - - - . ......................................................................................................

7Sc5T

fin?'

.Kciclink
Bicentennial



3-5-79

We, the u nd e r s i g n e d  members & parti ci p an t s of the Kodiak Senior  Center, 
stro ng ly  urge the Division of Social Serv ices and our area Legis la t or s ;

t
nator Bob M u lc ah y  a n d  Re pr e s e n t a t i v e  Fred Zaroff, to cons id er 
riousl y the re so lut ions adopted by our board of d ir ec tors and 
r e p r e s en t at iv e s of area health and social services offices. As 

potential and in some cases, actual, consumers vf these services; 
v/e feel that the servico v/ould be gr ea tl y  improved if ad m in i s t e r e d  
through our local senior center.

Marne A d d r es s
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POSITION PAPER

HOUSE BILL NO. 616 
(Identical to S.B. 323)

"An Act making a special appropriation to the Department of Health and 
Social Services for homemaker health aide services; and providing for an 
effective date."

The Department of Health and Social Services supports in concept the 
addition of home health aide services under the Division of Social 
Services. In the FY 81 budget the Governor has included an additional 
$303.5 over the FY 80 funding level of $1150.0 for homemaker services.
The Department can support additional services up to that level of 
funding.

Home health aides provide personal care services such as bathing, assist­
ance with transfer activities, assistance with ambulation, and assist­
ance with passive exercises. These services alone would have an impact 
on reducing unnecessary institutionalization of disabled and chronically 
ill Alaskans. The impact would be more substantial if home health aide 
services were a component of a comprehensive home health care program 
ranging from skilled nursing to homemaker-home health aide services.

i

Currently the availability of home health services iri Alaska is limited. 
The Division of Public Health has a limited amount of money available 
for skilled nursing home health services in Juneau and Fairbanks.
Payment for home health care is also available under Medicare (Title 
XVIII) and Medicaid (Title XIX). The home health care available under 
these federal programs include home health aide services a.id are limited 
to medicaid and medicare eligible individuals. The eligibility require­
ments of these programs are restrictive and, as a result, many people in 
need of home health care are not able to receive needed services. They 
may be ineligible due to age, income j*' a disability which does not fall 
within the federal requirements.

If the Department developed either a homemaker-home nealth aide service 
or a comprehensive home health care program, this program would include 
the present homemakers who, after additional training, would be capable 
of providing health aide services under supervision of medical/nursing 
professionals. In order to implement a new program, much developmental 
work would need to be accomplished during Fiscal Year 1981. The con­
tractor would need to set up a safe home health delivery service which 
includes, on a continuing basis, training and professional supervision. 
The addition of a home health component would result in a higher unit 
cost during the development phase and increase ongoing administrative 
costs.

Clarification is needed regarding interim committee intent with respect 
to eligibility for home health services. Currently, homemaker service 
is provided tc all Alaskans based on need and service availability, 
regardless of age or income, under the Division of Social Services' 
child protection and adult protection programs.
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Clarification is also needed regarding any interim committee intent witn 
respect to contract limitations, i.e., whether or not regional contracts 
are mandatory. This information will assist the Department in preparing 
a request for proposals and in determining the allowable administrative 
costs for contractors. The Department recommends that this not be a 
requirement for FY 81.

Although the Bill authorizes a $2500.0 appropriation, the Department's 
understanding is that the interim committee intent is for an additional 
$1046.5 over the Governor's FY 81 budget request for homemaker services. 
The Governor's FY 81 budget request contains $1453.5 for homemaker 
service in the Division of Social Services.

The Department would like clarification regarding interim committee 
intent with respect to the use of additional funds. It is anticipated 
that the unit cost of homemaker services will increase in FY 81.

The Department views the addition of home health care services as a 
means of further assisting Alaskan citizens to receive the services thjy 
need in the least restrictive setting possible, as well as reducing the 
cost of unnecessary institutionalization.

RECOMMENDED BY:
Art Holmberg, Director 
Division of Social Services

DATE: ( j V ?

APPROVED BY:
Helen u. ueirne, commissioner 
Department of Health and Social Services

DATE:



R E Q U E S T
Bill/Resolution No.________House Bill No. 616______________________________________________
Title special appropriation to DHSS for homemaker home health aide sprvir.pc_______
Requester by____________________________________________________________ Date January 28 T 1980

THE LEGISLATURE OF THE STATE OF A L
E L E V E N T H  LEGISLATURE

FISCAL N O T E

II. FISCAL DETAILAgency Affected__________ Department-o f  Health and Social Services_____________________
Program Category Affected Social services ____________________
BRU, Program, or Subprogram(s) Affected S oc ia l S e rv ices___________________________________
(Note: I f  more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITI i\E.S (Thousands o f  Dollars)

FY 79 FY 80 FY 81 FY 82 FY 83 FY 84
IU0 PERSONAL SERVICES 0 0 1  w9 6 4 .9 70 . 7.. . 7.1—1 ... .
200 TRAVEL 0 0 6 .6 7 .3 8 .1 q.o
300 CONTRACTUAL 0 0 3 .4 3.7 4 . 0 4 .4
400 COMMODITIES 0 0 .8 .9 1.0 I .1
500 EOUIPMENT 0 0 2.5 0 0 . 0 ............
600 LAND & STRUCTURES 0_ 0 0 r» 0 n ......
700 GRANTS. CLAIMS. ETC. 0 0 0 _ i l_ 0 o

0 0 0 0 0 0
TOTAL 0 0 71 .8 7 6 .8 8 3 .8 9 1 .6

FUNDING (Thousands o f  Dollars)
GENERAL FUND 0 __0 71 .8 7 6 .8 8 3 .8 9 1 .6
FEDERAL FUNDS .. . . . . . 0 . _____0 _ . j _ _ 0 0 0
OTHER (Specif1' Fund Source) 0 0 _ ..... 0 _ 0 . .  . . . . 0 0

0 _______ o ___ 0 U S ________ 0 0
0 0 ..........._D 0 0 0

PO S IT IO N S

FULL TIME 0 0 2 2 2 2
PART TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

111. ANALYSIS (See Fiscal Note Preparation Instructions, Section 111)
A. Assumption

1. Both positions budgeted for 12 months.

2. A 9% inflation rate for line items 100, 300 and 400. 
A 10.8% inflation rate for line item 200.

IV. DATE January 28, 1980__prei>aREO BY
AGENCY __________

Original: Legislative Finance PHONE 465-3170
cc: Budget and Management

Art Holmberg
Division of SoriJal Services

Prime sponsor (First Locator Named 

33-001 (Rev. 12/78) 0 / f  £  £  h ] *  l/ g Q

■‘ I t . .-.v m c i — r —  i w  r k iM .i ■ i . . n........................................................



p w y B  T
House Bill No. 616 CISCAL NOTE Continuation

TITLE: "Ar. ..zt making a special appropriation to tho Department of
Health and Social Services and Social Services for homemaker 
health aide services; and providing for an effective date."

III. ANALYSIS (rontinuition)

Coordinator for the homemaker-home health aide service would be 
responsible for:

-the development and maintenance of program policy 
-coordination of homemaker-home health aide service with other 
services and programs

-establishing and maintaining standard of service 
-technical assistance
-preparation of program requirements, contract preparation, contract 
monitoring and proc 'am evaluation
-collection analysis and interpretation of statistical data.

At the present time the responsibility for the management of the home­
maker contract is being shared by several staff. The addition cf a home 
health aide component would result in the need for a single central 
office position to establish standards of service, work with the con­
tractor to develop a uniform referral system, record keeping system and 
establish monitoring guidelines.

Clerk Typist III

The additional work resulting from the new program component would 
double the piesent authorization level thus resulting in twice the paper 
flow, therefore, a clerk typist is r/eeded.

Program Summary

1. New Positions

Travel - for fiscal and program monitoring

Range 1 8 - 6  mos (j> $2,465 =
6 mos ^ $2,640 =

fringe benefits @ 25.5%

Clerk Typist III - Range 8
6 mos 0 $1,277 =
6 mos 0 $1,393 =

fringe benefits @ 25.5%

TOTAL

Other Expenses

ps to Bethel 468 x 2 = $936
Anchorage 255 x 2 = $510
Fairbanks 301 x 2 = $602
Nome 443 x 2 = $ 8 8 6
Ketchikan 140 x 2 = $252

$3214
Plus $2,216 for travel to villages
for spot reviews $2216

$5430
Per Diem 3 days per trip for 2
trips to 5 regions plus 1 day to
six villages $6,630

$ 7,662 
$ 8,358 
$16,020 
$ 4,085 
$20,105 
$58,545



Health and Social Services and Social Services for homemaker 
health aide services; and providing for an effective date."

III. ANALYSIS (Continuation)

Space Leased 200 Sq. Ft. @ $1.42 for 2 
positions. 282 x 122 = $3,384

Commodities 400 per yr. per position + 9% inflation.

FY 81 Only

Equipment - 2 Jesks 
2 chairs 
1 typewriter 
1 bookcase
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