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Mr. President:
The Committ.e on RESOURCED has had sg 1oa

special appropriation to Dept, of Natural Resources, division of land e.water
management

under consideration and (a majority of the committee) (the committee

reports it back as follows)

( ) recommends it do pass ( ) recommends it do not pass
( ) recommends it do pass with attached amendment(s)
( ) recommends it be replaced with CS for
and () new title ( ) same title
( ) AND attaches a Letter of Intent ( ) New Fiscal Note

( ) reports it back without recommendation

( ) and recommends it be referred to the Committee
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tkrrrw: O INTENT
TO AccompaNY iioisi: RIEL 704

The purpose of this bill is to provide a one-tine only appropria—
tion for the Division of Land anil b"ater_Management in order that they
c:ay clear up their backlog by 1~1\79. The employees authorized
will be separated out for budgeetHjirmesgiey, and additional personnel
for tor- rD.itc will be co;.-idare;. pope -atelv nr;”in thevsbr.i.t? course

of :. / J ‘e
\//! : /;
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9 February 1978 -

The Honorable Hugh Malone
Speaker

Alaska House of Representatives
Pouch V

Juneau, Alaska 99811

Dear Mr. Speaker:

This letter is to accompany House Bill 704. reported

from the House Committee with a "fjcTpass” recommendation
on HB 704-

The bill provides for an appropriation to the Department
of Natural Resources, Division of Land and Water Management,
to reduce the backlog of land and water applications.

The Committee requests that the Department of Natural
Resources, Division of Land and Water Management, review the
regulations, statutes and procedures presently being used for
land and water applications with an eye toward simplifying
and expediting the process. The Committee requests that the
Division prepare a report to be submitted to the next session
of the Legislature proposing any statutory changes they
believe desirable to bring about n swifter and less
complicated procedure,

Alvin Osterback, Chairman
House Resources Committee
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LATURE OF THE STATE OF ALASKA
TENTH LEGISLATURE

‘Omm, FISCAL NOTE
f " REQUEST
V- w* M ml ) "m 0. 70:
1 on |y">Joy.r|*k|0a If, Uu-- 1~ Arumv;nt oc  rural r";2urco®
Requested bv Pat Conheady Date 2-3-70
Il. FISCAL DETAIL
Agency Affected Department of Natural Resources
Program Category Affected Division of lend & Mater Management
Budget Request Unil(s) Affected District Operations, Cadastral Engineering, Classification,
Lend and Water Management
EXPENDITURES (Thousands of Dollars)
FY 78 FY 79 FY 80 FY 81 r-y 82 FY 83
100 PERSONAL SERVICES 1,012.0
200 TRAVEL 59.9
300 CONTRACTUAL I 74.8 )
.14.2
500 EOQOUIPMF.NT 21.5
600 LAND & STRUCTURES 21.6
700 GRANTS. CLAIMS. ETC.
TOTAL " 1,200.0
FUNDING (Thousands of Dollars)
GENERAL FUND .17200.0.

FEDERAL FUNDS
OTHER (Specify)

POSITIONS

FULL TIME 41
PART TIME 1
TEMPORARY

ANALYSIS (Sec Fiscal Note Preparation Instructions, Section 1)

7E MAssumptions:

X. The backlog that will be reduced consists of:

1. Serialized case files.

2. Request for tinter (firewood, housedogs and sales)

3. Un-serialised recfuests that are waiting for sane kind of action.
Il. The backlog as of iy .craber 31, 1977 is:

1. Southeast District - 62d (Up from 549 as of 4-1-77 )

2. Southcentral District - 3,622 (Up from 3,212 as of 4-1-77 )

3. Morthcentral District - .1,026 (Up from 528 as of 4-1-77 )

(Continued on attached sheet)

IV. DATE 2-0-78 PREPARED BY __
AGENCY
Original: Legislative Finance PHONE 279-55/77

CC:

Budget and Management
Prune Sponsor (I"iist Legislator Named)

33-001 (Rev. 12/77)



I11. That .it takes approximately three nan clays per case by the District
personnel.

IV. That a large number of Southcentral District cases will take less
than the tliree ran days due to the old practice of accepting appli—
cations with no pre-adjudication.

Program Summary

Personal Service; Total $1,011,930

Southeast District

2 - Land Management Officer 11 for 12 months each $ 50,626
1 - Appraiser 11 32.323
1 - Research Analyst 11 27,666
1 - lingineering Geologist Il 32.323
2 - Land Management Technician each 49,450
1 - Clerk Typist 111 16,315
8 $214,703

Southcentral District

2 - Land Management Officer 11 for 12 months each $ 56,626
5 - Land Management; Officer | 123,625
3 - Land Management Technician | 67,590
3 - Research Analyst | 62,103
2 - Clerk Typist 111 16,315
- Cleric Typist 11 each 32,510

16 $358,769

Morthcentral District

2 land Management Officer 11 for iZ mqptqﬁ each $ 60,060
2 land Management Officer | i 56,626
1 Forester i o 28,313
1 Research Analyst 11 1 30,030
2 land Management Technician o 47,368
2 Clerk Typist 11 1o each 41,446
JL Forest Technician Il 10,258
11 $274,101
1 L:n

2 - Drafting Tcclmician 11 for 12 months each $ 38,962
$ 38,962

CMassification
2 - Associate Planner for 12 months each $ 56,092



Land and Vb.ter

1 - Land Management Officer 11 for 12 m%ptﬂs each $ 28,313

1 - Land Management Officer | . 24,725

1 - Clerk Typist III K 16,315
$ 69,353

Travel: Total $ 55, SCO

Southeast District $ IS,EGO

Southcentral 20,C00

Nortlicentral 15,400

Classification

Contractual Total $ 74,800
Southeast Di%frhft, Mr charter & office rental - $ 28,800
Southcentral - 30.000
Morthcentral 16.000
Carcnodities Total $ 14,200
Southeast Di?trict-Ofiici supplies - $ ZOOO

Southcentral I ) 5.000

Nortlicentral "o 2,700

Cadastral Engineering 2.000

Classification 500

Lcind and Water 2,000

Equipment Total $ 21,500
Southeast District Desk O Chair 4.000

Southcentral o 6000

nortlicentral e 6,000

Cadastral Engineering 3.000

Classification 1.000

Land and Water 1,500

Land & Structures Total $ 21,600
Southeast District - Soaco rout - $ 2].,600

$ 1,199,980
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March 20, 1978

Honorable Hugh Malone, Speaker
Alaska House of Representative
Pouch V

Juneau, Alaska 99811

Dear Hugh:

Your letter of February 21 asked me about plans for Implementing our
backl%f reduction program for which House Bill 704 would appropriate

$1,200,000.

I believe we can substantially reduce the number of backlog Iltems by
contacting the applicants. I suspect that a number of them will prove

to be no longer Interested In the purpose for ,/hlch the application was
originally submitted. Additionally, 1 think we would be safe In rejecting
applications on areas where we do not now have title or In which we will
not receive title for the foreseeable future.

The next step would be to segregate the applications by geographic

location. One step In our processing Is to contact other agencies as to
the effect of Issuance of the application on fish and game resources as
well as water quality. By batching such applications we would

substantially reduce the workload on these other agencies.

I also anticipate Instituting a sort of traveling processing team which
would go Into a community for a few days a week and work on applications
In that area. This would give them an opportunity to do necessary field
examinations as well as make the personal contact which might very well
expedite the processing.

Incidentally, we have Instituted new application procedures which wIl1
screen applications eliminating those which are Inappropriate because of
ownership or which are Inconsistent with an existing classification
which Is unlikely to be changed. We think that this procedure will go a
long ways towards keeping our backlog within manageable porportlons In
the future.

As a general statement 1 would expect the most of our existing
adjudicators would be supervising units of new personnel who would be
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doing essentially the same steps that they have been doing In the process.
That 1Is, the water adjudicator rather than working on the cases themselves
will supervise a group of people who have received basic training In the
elements of adjudication of water applications and who would proceed

with the process.

I have asked our districts and sections to prepare organizational charts
Indicating how these personnel would be Integrated Into the existing
organlzat -""s. I will be happy to provide copies to you as soon as they
are final. xJ. In the meantime If you have any further questions,
please do not hesitate to contact me.

Yours truly,

THEODORE G. SMITH
DI rector
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