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IHKPT. OF COMMUNITY & REGIONAL AFFAIRS

DIVISION OF LOCAL GOVERNMENT ASSISTANCE

May 25, 1978

The Honorable Joseph Orsini
Alaska State Senate

Pouch V

Juneau, Alaska 99811

Dear Senaf~Ar"llrsini:

Your have7requested comments from this Department concerning CS for
House Bill 483am relating to "clean-up"™ of the Municipal Code (Title
29).

Although the bill, in its current form, received some minor amendments
from the House, we very strongly support the bill. Our only concern is
that Section 16, which repeals a sermon of Title 14 perhaps should not
be in a "clean-eo"™ bill to amend Title 29, but | presume your legal
advisors can more adequately respond to this concern.

Basically, the bill originated with this Department. A group of muni—
cipal attorneys who participated in the original drafting of the 1972
version of Title 29 were invited to a special work session to offer
suggested amendments to Title 29. Once drafted, the bill was widely
circulated among municipalities for comment. Among others, the Association
of Municipal Clerks offered additional lendments, some of which are
incorporated in this bill.

Billy Berrier, now Director of the Legal Services Division for the
Legislative Affairs Agency (and one of the participants in the original
drafting of this bill) will hopefully be available to your committee
when this bill is calendared, since he, perhaps better than anyone, can
explain the reasoning for many of the proposed, technical amendments
offered by HB 483.

Although this bill, if enacted by the Legislature, won"t "clean-up™ all
of the problems of Title 29, we feel that passage of HB 483 will markedly
improve the language of the Municipal Code and eliminate some of the

more obvious problems which we, 1in this Department, and municipalities
have had to live with during the past few years.
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If we can provide additional comments, please advise.

Sincerely,

LEE McANERNEY

by: Palmer M
Director

PMcC:ssh

cc: Billy Berrier, Director
Legal Services - LAA
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SUMMARY OF: A Review of the Department of Community and
Regional Affairs

PURPOSE OF THE REVIEW

In accordance with the provisions of Title 24 of the Alaska
Statutes, a review of the Department of Community and Regional
Affairs was conducted to determine if the financial statements
appearing in the State®s Annual Financial Report for fiscal
year 1976-1977 are Tfairly presented.

FINANCIAL STATEMENTS

Because of scope limitations, we do not express an opinion

on the Statement of Revenues-Estimated and Actual. Because
the unencumbered balances for continuing programs were
overstated $7,392,880, the Statement of Expenditures and
Encumbrances Compared with Appropriations and its related
schedules are not presented fairly. The Statement of General
Fixed Assets 1is presented fairly.

NOTE TO FINANCIAL STATEMENTS

Audits of grants under the Comprehensive Employment and
Training Act (CETA), for which the Division of Manpower is
the prime Sfor.sor, have disclosed questioned costs of $868,561.

FINDINGS ANr CONCLUSIONS

1. The Division of Budget and Management, Office ot the
Governor, should obtain Legislative Budget and Audit
Committee approval on all transfers between budget
request units and new positions.



During the fiscal years 1977 and 1978 positions were created
and funds transferred between appropriations without Budget
and Audit Committee approval.

2. The Department should review year-end contract encumbrances
and reduce or close out unrealistically high encumbrance
balances.

Year-end encumbrances for the Child Assistance program were
overstated by $183,497.98, 11% of program expenditures and
encumbrances. Community Services was overstated by $78,950.27,
7% of program expenditures and encumbrances.

3. The Department should be more timely in submitting billings
for reimbursement on Federal grants.

Revised final billings on a Federal grant were not submitted
until a year after grant closing.

4. The Division of Finance, Department of Administration,
should report all General Fund revenues in the financial
statements and should enforce administrative regulations
regarding receivables. The Department of Community and
Regional Affairs should folxow those regulations.

Errors by the departments in recording receivables and prior
year revenues, and the method used by Finance to calculate
adjustments to revenues are among the reasons why some
revenues are never reported as revenues in the financial
statements.

5. The Department should take a complete inventory to update
the property list.

The use of the property list as a management tool 1is reduced
because divisions swap equipment and never record the exchange.
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