


April 21, 1977 

Honorable Clark Gruening 
House of Representatives 
State of Alaska 
Pouch V 
Juneau, AK 99811 

Dear Clark: 

As your Interim Permanent Fund Committee works to hammer out 
differences between your approach and that proposed by the Senate 
side , I would like to urge you to keep in mind the various 
resources which are avail able to the Interim Committee during the 
eight or ~.o months they will have to come up with a plan. 

My guess is that it would be ~either possible nor productive and 
certainly not cost- effective to attempt to staff the committees 
with all of the different kinds of people required to meet the 
challenge. And I assume that therefore you will actually only 
hire a few people: a top-notch administrator who can keep all 
the pieces moving and in order, and two or posslbly three others 
who e ither know different parts of the state very well and/or 
have an overview of some/all of the various issues involved. 

From that kind of core staff I would then think you would look 
for other resources to work with on a contractual basis -­
individuals or groups who can provide a particular service on a 
part-time basis throughout t he entire planning process or whe> 
have expertise in a specific issue area . 

If, in fact, this is the approach you determine to be most con­
structive, I would encourage you to involve these various resource 
people or firms almost immediately . Their assistance in these 
early stages would most likely save you time and money in the 
long run. 

We would like you to consider Northrim Associates as one of these 
r esources. I am enclosing our prospectus to give you an idea of 
the variety of services we offer . Presumably your committees 
will seek the involvement of the Alaskan people in your planning 
process , and I can state quite unequivocally that no other firm 
in the state has Northrim's experience or capability i n this area. 
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You will also note in the prospectus that our video production 
manager, Tom Shackle, has done the kind of work for the Capital 
Site Selection Committee and the Alaska Public Forum which may 
well be applicable to your committee 's needs. 

In the meantime, if you have any questions about how we might be 
able to help, do let me know. I am sending a similar letter with 
a prospectus to George Hohman. 

Sincerely , 

~f~ 
Susan L. Ruddy 
President 

SLR:cp 
Enclosure 
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ASSCCIATEB) --,__ ____ . _____ _, --· 

Northrim Associates , Inc ., was incorporated in the State of 
Alaska in J anuary, 1977 . 

The firm consolidates the experience and abi l it i es of a 
group of l ong- time Alaskans who huve been \·TOrking in thc-> 
related fields of information and communications since 1963 . 

Our goal is to assist our clients with their information 
gathering and communicnl.:ing needs , ilnd to provide the 
linkcHJCS wh:i ch =-t:-c nece!.isary t-.o m~kc both ac t-..i.vitics pro­
ductive . 

Nm~ t hr .im 1 s pr ofessional s l:a f f a n cl afjsoc i<t l:es bring with them 
consider.able experience in jour11.:ili sm und publ ic rela tions , 
s ur.vey and i n ter.tace resenrch, 01~9.::t n i r.l1 l.:ional a nd f ac.i.l-
i l:il ti vc techniques req uired for publ ic pur tic.i.pation 
CIC t. i.v .i. t:ies , program mon itoring u. nd evaluation , und media 
product.ion. 
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CURRENT ACTIVITIES 

.... 

The State of Alaska , Office of the Governor, contracted with 
Northrim in January 1977 to involve residents of Southwest 
Al~ska in the Alaska Public Forum. In addition to handling 
logistics and promotion for sessions of the Forum in four 
Yukon-Kuskokwim and Bristol Bay communities, Northrim produced 
bi-lingual (Yup ' ik/English) informational tabloids and video 
tapes which were distributed to all villages in the region 
in an effort to involve as many people as possible in the 
Forum process. 

Under this same contract Northrim has produced audio- visual 
documentation of Alaska Public Forum activities statewide. 

At the request of the State Division of Lands and Water 
Management we designed- and implemented a training program 
which allowed agency staff to successfully culminate a two­
year series of public hearings and citizen council meetings 
reynrding a proposed Land NQnagement Plunning Study for the 
Delta Junction area . 

In conjunction with the l\lusku Native Foundation, Northrim 
is assisting village corporations es t ablished under the 
terms of the 7\laska Native Claims Settlement 7\ct of 1971 
in the c:onduct of their short- and long-ra ng e planning. 
Nor thrim has developed a methodology Clnd designed a survey 
instrument to determine vill<lg0 stockholde r value s and 
gonls. •rh c information-gathei:-ing process we ha ve developed 
is unique ly s uited to village application. It will servC! 
both as an educational tool for stockholders and as a 
communications l ink between stockholders and their corporiltc 
boacd s who are charged with the res ponsibility of d eveloping 
plans consistent with stockholuer needs and desires. 



EXPERIENCE 

In recent years, members of the Northrim staff have: 

*managed the Alaska Native Enrollment worldwide pro­
motional effort for the Bureau of Indian Affairs (a unique 
public service advertising project which successfully 
informed approximately 12 , 000 Alaska Natives from Saudi 
Arabia to Singapore of their last opportunity to share in 
the benefits of the Alaska Native Claims Settlement Act of 
1971) ; 

*served as public relations counsel to ~laska Methodist 
University, and conducted a series of public workshops 
statewide to assist in defining Alaskan s ' p~:.!"ceptions of 
their postsecondary education requirements; 

*worked on contract to the Capital Site Sel ection 
Committee t o ensur~ that t heir public meetings we re at~ended 
by a r epr esentative cross-section of residents of each 
community; 

*assisted in the de sign, fun1ing, and implementation of 
the Anchorage corununiLy council system; 

*serv ed as Director for the Anchorage Municipality's 
Bchuvioral Jlealth programs, and in this capacity was respon­
sible for all programmatic and fiscal matters, as well as 
planning, monitor i ng, public information and c i tizen partic­
ipation activities; 

*served ns Di rec tor of the 7\lasku Na ti ve lluman Resourc E! 
Deve lopment Program, a postsecondary education project 
fun<lcd by the W. K. Kellogg Foundation, a position whic h 
required planning and public involvement ; 

*produced broadcast-quality audio-visual programs for 
the Cupital S.i.te ScJcction Committee, the 7\nc horu.gc Child 
Abuse Board, t he l\luska llumani tics Porum, the J<etchika n 
Ga tcway 13orough, the l\nchorage M rnicipal :i. ty, wnd others; 



*conducted research and prepared a written report for 
the Bureau of Indian Affairs on the problems of urban Alaska 
Natives; 

*conducted citizen surveys for the Anchorage Municipality 
to determine the major problems of the elderly in Anchorage , 
and to probe recreational behavior and preferences for 
planning purposes; 

*serv~d as Alaska Field Representative to the U.S. 
Commission on Civil Rights and, in this capacity, prepared a 
written overview of civil rights issues in Alaska; 

*designed a postsecondary education delivery system for 
rural Alaska for the Alaska Federation of Natives, Inc., 
which was adopted and implemented by the University of 
Alaska . 

*worked with a variety of boards and commissions in 
advisory, consultative, and executive capacities . 



CAPABILITIES 

Northrim Associates, Ina. is capable of providing the 
fallowing: · 

Research Services 

*interface research: identifying , collecting, compiling, 
analyzing and inte r preting existing data and information in 
subject areas required by clients; 

*survey research: methodology , sample and instrument 
design; interviewer training and supervision ~ pre-testing; 
field work , coding and data analysis ; and presentation of a 
written narrative with recommendations . 

Public Relations and Promotion 

*public r e lations: design and implementation of overall 
programs intended to establish productive relationships 
betwe en our clients and the publics they serve; 

*promotion: design and implementation of projects for 
our clients to promote specific programs , activities, or 
products. 

Public Participation 

*clesi.gn: development of plans to assist our clients i n 
gaining the involvement of a specific public, or a variety 
of publics; 

*manage me nt: planning and :Lrnplement:ing all logistical 
activities involved in tho conduct of a convention , conference , 
public hczi ring, public mee~ ting, workshop, or seminar , including 
arrangements for on-site facilities , travel and lodging 
arrangements, etc . 



*promotion: publicity of the event, notif ication of 
specific participants, provision of educational materials 
when necessary; 

*facilitation: assistance to the client in choosing 
among the various approaches availabl a , in designing the 
specific format to be used, and in conducting the sessions 
themselves. Our staff has experience in group p r oblem solving, 
goals and values clarification, issue identifcation , prioritiz­
ing, etc. ; 

*follow-up: written and/or audio- visual reports and 
documentation for the client , and written reports for 
participa nts. 

Audio-Visual Recording and/or Production 

*documentary: consultation with the client r egarding 
the various methods and applications of audio-visual documen­
tation which may be r e levant to a particular need, including 
simple audio and/or visua l recording of a proceeding for 
r eporting purposes, the use o f this hardware to accomplish 
certain communications goals between a client and a particular 
public , etc . On-site or studio recording, e diting, and 
production of final documentary . 

*education/training : consultation and planning regard ing 
the most effective means of producing audio-visual materials 
for education and/or t raining purposes , including content 
design , scripting, graphics , narra tion, etc. Full on-site 
or studio production capability. 

Pla nning, Monitorlng , a nd Evaluation : 

'£his is perhaps the single most essential service which we 
provide for our clients . Thoro ugh prc-plan11ing , constant 
monitoring, and i n-depth final evaluation nrc mandatory if 
we and our clients arc to know if an informntion and 
communication r .r.ogram is ef f ective. 



*planning : may involve only consultation with the 
cl ient~ or it may r equire i nterface and/or survey r esearch; 

*monitor ing : one or more of a va r iety of feedback 
systems s houl d be i nitiated duri ng t he i mpl ementati on 
phase so that we may determine with our c l ient whether 
t he ori ginal appr oach needs modification or resources 
need to be reallocated; 

*evaluation : a fina l evaluative report will be 
presented to clients to assist them in judging the depth 
and breadth of information penetration , and t he effective­
ness of the particular communicative tools used in tl.e 
project . 

In addition to the services enumerated above , Northrim 
Associates , Inc ., through working relationships with 
other firms, can provide: 

*in-depth social research 
*marke t research 
*advertising services 
*graphics design 
t:on_Jc11ti ;.rntiona l dcv~loprnen t 



Northrim Associates: 

• 

Susan L. Ruddy 

Jack R. Heesch 

Thomas W. Shackle 

Erj.::: Ekvall 

Claude tte Pillme r 




