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Jose Victor Gonzales 
IBA President 

May 1975 

TO: THE MEMBERS OF THE 
IBA BOARD OF DIRECTORS 

The pa~t five years have seen 
much change and growth in 
INQUIIJNOS BORICUAS EN ACCION 
(IBA). '11l1e continued invoh•ement 
of Villa Victoria residents has helped 
our agency to expand its services and 
to see that the conununity'B needs 
are increasingly met. Through all 
its work and struggles , IBA has kept 

if 3 promise to re-huild a. new community, a physica lly and emol:ionally 
healthy neighborhood in which our children can thr1 'and grow. 

Many communily goals have been roached s ince 1!)70, in spite 
of the great obstacles that IBA has faced. Some unsympathetic groups 
from the South End cornmunily have tried Lo hamper our progreBs , but 
the many friends of IBA and Villa Victoria have always com e lhrough 
with the needed support. Although our ofCices were cleslroyed b.Y fire 
in the summer of 1973, contributions to rebuild our office poured in. 
The quality of IBA' s leadership and the dedication of its stuff has helped 
the agency to expn.nd at a time when most arc cutting back. We may 
have had to sacrifice " smooth running" from time lo time, but no one 
can question the overall quality of our performance. 

In addltion to expanding our Human Services, renovating 
our community-centered officos, nncl completing P laza Betances, 
"AnEYTO" with ils message of cultural richness nnd pride, wa.s begun. 
Through community participnlion in its activities, "J\llEYTO" will bo 
tho unlfying pillar of Villa Vlctoriu. Building an 11intornutlonal 
community" that goes heyoncl the limitations of clhnlc loyalli1,;s is n. 
central goal of both "AllEYTO" and our agency. Thus, while U10 origins, 
symbols and leadership of IDA come from lhe Puerto rucn.n culture, 
ou1· work during the past five ycnrs has focused on meeting tho needs 
of the entire Villa Victorin Community. I bolicvc that: continued. 
coopernlion among IDA' s board stuff nnd clionts will reflect tho 
growing unity oC Puorto Rican, Oricntn.l , Dlac:k and White residents 
of Villa Victorin., for togethe r we resolve that, "We s hall not lw 
moved from Parce l 19": now Vi Ila Victoria. 



Mario Cla.vell, Chairperson 
ETC DC- DI Corporations 

ETC DC-DI PRESIDENT'S l\IESSAGE 

Perhaps better than any area, IBA's 
housing development activities since 
1970 illustrate the delicate balance 
between frustrations and rewards found 
in any attempt at positive community 
development. The crises resulting from 
federal cutbacks, political wrangling, 
and violent opposition are often staggering. 
And yet, when the "impossible" occurs -
when attractive, comfortable homes are 

community -
made available to the poor of our 

the obstacles arc outweighed by far. 

In rn70, no buildings had as yet been deve loped by TBA. Five years 
Ialer I.BA was managing 408 units of public and p1i vate housing . 'l11ese 
hous ing units, along with IDA's renovated office building and Pla7.a Betances, 
have answered a need in Villa Victoria. However, much more must he don~ 
be fore lhe commu1tity can nccomodnte in corn fort and secu l'ity lhe many c.lis­
ndvnntagel1 aml/01: cllspl:::i.c:ecl people who consider tho South End lheir home. 
IDA is committed to providing housing for those who need it most, and, with 
th is gonl j n view, is working for tho production or 221 new and rehabilitated 
housing units. The completion of these developments is not expected to come 
casfly, nor has U1is been the case up to now. As with IBA's othei· Housing 
Development progrirn1s, ma.ny obstacles have arisen to rnuJrn accomplish­
ments hard won indeed. Beset by polltlcnl ambivalence nnd funding­
nnccrtaintics, the Viviendas pnckuge has been five long- years in processing 
amt only nuw has beb11.m actual constn1ction. The Hchabilitali1)n I I Units 
{Casas Boriquon) will be complcteu this year despite extensive and s uspicious 
fire clama~e lo lwo buildings. 

When wo al TBA consider Lhe sweat nnd heartbreak slll:rouncling 
each building we comple le, and then look to lhc overwhelmi ng lnck or adequate 
housing- fm· Lhe c ity's poor, il is often clifCicu ll lo resisl diseouragcmcnt. 
Yc l, whe n wo cons ider Lhe pos itive impact Lhal Hvi.11g- in allr:lctive, 
cornmunily-conlrolled apartments has on people who would othcrwisEi be 
housed in low income "projects" or s ubstnnchn·d clwolli11gs , lho value of IDA's 
pa::;l and ful11rc :tchiovements becomes cloar. 'l'hore J.'Omains no doubt. tlrnt 
tl1~ou~h HlA, lltu Vill:i. Vlctol'ia Community will not only s urvive, it will nouris h. 



STATEMENT BY THE 

EXECUTIVE DIRECTOR 

As the decade began, IBA 
was less than two years old. 
1970 found the agency with 
only five staff members, a 
$ 45, 267 income, and an 
over-riding dream. As 1974 
came to a close, thirty 
persons were working at 
IBA, $ 264, 518 had beeri 
r a ised that year, and the 
dream was many steps closer 

Luz Eneida Cuadrado 
Executive Director 

to coming true. Over the past five years IBA has worked for the overall 
development of our community and its residents . Our achievements have 
been mo.ny, our growth steady and our stability proven. 

The agency's fiexibilily and r cspons lveness to community needs 
have been illustrated time and again since 1970, particularly within IBA's 
Human Services Division. Without the support of federnl grants, programs 
in thls area have grown to present a comprehens ive and effective com­
plement to our oliginal Housing Development goals. IBA's llumnn Services 
rne no longe1· limited to short-term, omerp;ency assistance, 

Since 1970, the agency a lso has renlized some of its gon.Js within 
lhe Housing Development component. Over 270 housing units have been 
developed through the c[forts of IBA. These un its are occupied by 
people previously forced to live in overcrowded, substandard dwellings. 
Although many new units a.wail completion, il3A has shown its ahiHty 
lo implement the physical plan for Villa Vicloria. designed with the 
community in 1968. 

IBA 18 housing activities c.:an nnd have become a source for generating 
funds . With the formntion of l.BA's llour.; ing Man:tgemenl Corpor at ion in 
1971, an extens ive nncl indepondent Economic Development com ponent was mncle 
possible. By mttn?.E,ring 409 hous ing units as well as f.our businesses, IBA 



bas provided either directly or indirectly for 23 jobs, all of which are 
filled by community residents. In addition, over sL"\"ty men have secured 
employment in the construction trades as a result of IBA's l\Iinority 
Hiring Program, a service which has facilitated economic development 
within the community. During the past five years, the IBA Housing 
Development Division has generated over $10. 5 million for the City of 
Boston and the Villa Victoria community in salaries, ta,xes, subsidies, 
syndication money, fees , etc. 

Other achievements were enhanced by IBA's cooperation with other 
community agencies, who in turn have been assisted by IBA. By coordinat·­
ing resources and implementing cross-referrals, maximized services 
to clients has resulted. A most recent example is om· newly-renovated 
11eadquarters on 1-105 Shawmut Avenue. Owned by IBA, the sLx-story 
building will house offices for other agencies, such as Casa del Sol and 
the Hispanic Office of Planning and Evaluation (HOPE), thus serving 
as a focal point and service center for community residen::s. 

In all these areas IDA has pursued greater identification with th~ 
Hispanic community and for this reason, our name is now "lnquilinos 
Boricuas on Accion". A long-awaited dream, the consLruction of a 
Puerto lUcan-slyle Plaza has been realized; lhe treP-lined P laza 
Dotanccs stands rc::tcJy fo1· community use. 

Perhaps most significant, in terms of Hispanic Cultural identifica­
tion, is tho initiation of "AilEYTO", IDA's Culhtral E111ichment pro;:?;1·am. 
"AREYTO" represents a comprehensive, cultural approach to fostering 
a sense of identity and self-esteem wiLhin the Hispanic community. 
Activities will focus on the po'l'forming and visual arts , with workshops 
and presentations 0He1·cd to p:ntic.:ipants of cve1-y age. 

Tho success or IDA over the last five years has not come easily; 
m:tny Jicarlbreaking; f ntslrations clicl, anc.l continue to, lhrcn.ten our 
progress . Yet, IBA' s s tability is ensured by lhe confidence and ilc:dbill­
ty of its slaff in meeting these challcngei:; . An agency whose of(i.ces are 
cleslroyed by fire on a S:1turda.y nighl and who, on the follo\\'ing 1\Ionday 
continues full operations from sta[f members' homes and a bnsemenl 
communily room (as did D3A from July 1973-M:uch 1075) is not one to 
!cl obstacles s tand in its way! Thus~ while Lhc year s n.he:icl appear lo 
hold much change ancl u11ccrtaL11ty, wo arc confident that om· achievomcnls 
will proddc IDA wilh a strong b:tse to continue serving as an active, 
vital force in dcvelop in1~ our community . 



WHAT WEARE 

"Inquilinos Boricuas en Accion" (formerly the Emergency Tenants 
Council) is a non-profit, principally Puerto Rican community development 
corporation engaged in the social, physical and economic renovation of the 
are known as Villa Victoria. 

IBA arose in response to a crisis housing situation for low income families 
in the South End. Specifically, residents formed IBA in reaction to the Boston 
Redevelopment Author ity's 1965 Urban Renewal Plan for its commw1ity, the 
heart of the South End's Puerto Rican community. The plan called for large 
scale demolition, new construction of housing (family and elderly), and new cons­
truction of recreational and commercial space to service the surrounding areas 
of the South End which were being rehabilitated. No relocation plans had been 
made for residents, and execution of the plan would have meant destruction of 
the existing community, and disbursal of its residents, 90% of whom were and 
are low-income and live in sub-standard housing conditions. 

Residents who were aware of the Urban Renewal Plan for their neighbor­
hood began door- to-door organizing; this effort culminated in a meeting of 
some 500 residents who elected a Board of Directors, and adopted the motto: 
"No nos mudaremos de la Parcela 19 --- We shall not be moved from Parcel 19". 
Shortly thereafter, in August 19G8, the Emergency Tenants Council wa~ 
incorporated. 

The conununity was actively involved in proposing modifications to the 
Plan, modifications which reflected the needs of the existing community. 
The community plan included: rehnbilitatlon of existing· sound structures , new 
construction of family and elderly housing, staged development to allow gradual 
relocation of people within the a.rea, construction of a Puerto Rican style Plaza, 
bettor traffic patterns to improve the safety of children and elderly, and open 
space for recreational activities. This communHy plan was approved by the 
BRA with the support of the Mayor and ETC(IDA) was designated sponsor/ 
developer of Parcel 19. 

oun MISSION 

The main purpose of IBA is to implement th~ means for satisfyfag the 
basic human needs of the Hispanic community in the South End and other 
res !dents of Villa Victoria. IDA programs are aimed at: 1) increasing family 
income; 2) developing awareness of barriers to advancement and the means to 
overcome them; 3) attaining maximum capability for self-cletm1nination; •J) ad­
vancing instihttions which will enhance the Hispanic comm~n.:t.y's overall stature; 
5) building a stable community; ancl , G) providing· for a. Fhys:.cal environment 
that will complement the social and economic development , ~ the arcn. 



EXECUTIVE 0 FFICE 

Until the spring of 1973, IBA <lid not have a well-defined Executive Office. 
The need to organize this division arose as IBA reached a level of operations 
which required responsible development of internal and external administration, 
policies and relations. Hence, the Executive Office was formally created as 
the policy-research- administration arm of the agency. 

Supervised b~- the Executive Director, this office includes the Planning 
Unit and Adrninistrative Unit. The Executive Director is responsible for the 
direction of the agency and the implementation of policies pronounced by the 
Board of Directors. 

IBA's Executive Office approaches its work on the basis of staff and 
community participation, consultation with technical advisory committees, and 
the clear definition of goals which respond to community needs as articulated 
by the annually elected Board of Directors and its standing committees. 
Three major objectives direct the activities of IBA's Executive Office: 
improvement of agency .functioning, development of local capability, and 
provision of needed quality services. Since its formation, the Executive 
Office has worked to realize these goals through projects which include: 

DEVELOPING AN EFFICIENT INTERNAL ADMINISTRATION 

* Information Systems and Planning Methods 
IBA has designed statistical systems for recording diffe rent types 

of information. These on-going systems relate to and describe ngency 
management, persorurnl policies, progrmn evnluatiun, und client 
population. Naturally, the in.formation obtained in these nreo.s is essential 
for a realistic and ~ff~ctive planning. 

* Staff and Board '.I'rai11ing Program 
In order to familiarize staff 

and board members with the technicali­
ties of its work, IBA has i1tltiated the 
development of cducationnl materials 
and "in house" training curriculum. 
In addition, several staff members 
have been placed in college level prog­
rams relating to lheir work ~U1d further 
developing their care9r potential 



* F\mdraising 
Over the past five years, IBA has demonstrated an ability to raise 

and to multiply the funds needed for continued expansion of its services -­
from $ 45, 267 in 1970, to $ 264, 518 for 1974. 1974 also sa.w an out­
pouring of contributions for the rehabilitation of our fire-gutted head­
quarters. For this special assistance, along with the continued support 
from our many funding sources, the Villa Victoria. community and we 
at IBA are most grateful. 

TOTAL INCOME FOR IBA 

Calendar Years 1970 and 1974 

Sources of Income 

United Way 
Foundations 
Churches 
Corporations 
Government 

TOTAL 

1970 

$ 
$ 31,385 
$ 13,882 

$ 45,267 

COORDINATION OF COMMUNITY SERVICES 

1974 

$ 115, 000 
$ 137,318 
$ 48,100 
$ 28,100 
$ G,000 

$ 264) 518 

The pnst few yeat·s have witnessed a growing cooperation 
betwPen IDA and other community agencies , particularly those serving 
the Hisp11nic population. Through coordinated resources both the 
efficiency o[ each agency and the services available to c I ients have 
been maximized. For example, tho elderly residents o[ "Torre Unidnd" 
enjoy such services because the resources of other agencies have been 
tapped and many of their serv ices donated to the IBA program. 



IHH.1AN SERVICES 

DIV!SI~:-.i 

IDA's Human Services 
complement the 
long range strategies 
of its Housing De-
vc lopment/Economic 
Development com.­
ponents. 

The combinnlion 
of these activitic:s 
refiect the gcne1·al 
unclerstancling at 
IDA that in sol\·ing 
Lho m:tjor p1·oblcrns 
of Lhe His panic 
com muni Ly we 1mt.$L 
deal with the obstacles 
that affect this community today nncl prepare lo ~woicl thcso problems in lhc future; 
solutions rcqltirc both short and l onp;-ranl:{C action, coupled wilh n high de~rec 
nf c:oonlinat inn. 

'l'hc crC':llion o[ the Hum:rn Hct·\•ices Division of 113.\ rC'sponclccl lo Uw :tck­
now lecl;;crncnt o[ Lh is duaHty back iJ1 :1 !I G8, The original org:i nir.m·s understood 
Lhe lo11r~-r:u1go nnt.u re or huusiHg do,·1' lopmcnt uncl tho press ing 11cocl for action 
to alleviate smnc of the commu11ity1 :-i immccliale problem s . '11w llum:ln Sc1·vicos 
Division cmo1·g·od :1s suc.:h nncl as :1 n w :111s lo rn:i.int:i.in a 111orc direc t contact 
between lUJ\ stafl' and ils client population. 

The orp.:111izalion of lhe fluma11 Sc·rviccs Di\·i s ion allows ror \r01·k with b•Jlh 
J11divlclu:tls and groups of incHvicJun ls . 11 t.littehc:s lhe field s of cmploymonl., housing 
scarcl 1, c.;ultut'itl cnr ichmonL, welf':11·c :111cl human r ights. The s l:1(( pc rfonns a 
sig11il'icm1t nmo1111L or lra11s latio11 wol'k colllb i ncd with :1cJ\roc11uy on beh ~tlf of tlto 
client. It n lso aims nt lc:u:hin~ the <.: liont liow l o hnncllc spec ifie sil11alions nlono 
fn ol'du1· to i11u1·ot1 ~;e die.ml i11cl cpc11dc11N? :ind self-suffic ie1wy. 

Allhouf~h many o f lOA's se rvices aro l~)\tondccl to ''llis panos " c itywide , 
lhP major omphasiH rosl s with the lcp·mts of in,\ cJ cvc lopmc>n t ~ . This co11c~nt1~a­

lion is nn imporl:l lll (11ctor for the Sll<.:<.:O:>!:i or the ll ou s i n~ Dc r o lnpmcnt Plan, 
1111d eonscqucntly, the eornp1·chc11sh·e rlu\'clopmcnl of the commu11ily. 



INVOLVEMENT WITH THE GREATER BOSTON CO~l?.fU1'i1TY 

* Chelsea Crisis 
The Executive Office of IBA was actively involved in assisting 

families affected by that tragic fire in 1973. 

* Housing Workshop 
IDA sponsored a workshop on Housing and the Puerto Rican 

in Massachusetts under the Department of Community Affairs. Staff 
members of public housing authorities, Model Cities, and other 
housing related agencies attended the 1973 seminar. 

* South Boston Crisis 
IBA's Executive Office responded to the crisis in South Boston 

by participating in several committees which worked to alleviate the 
tension between Puerto Ricans and Irish in. that community. 

* Contributions of Execulive Office Staff 
Members of the IDA staff support the work of other Boston 

agencies by dlrectly participating in the gove111ing :incl policy making 
of group such ns: 

1. Black Housing Task Force 
2. Citizens Housing nnd Pl.1ru1ing Association 
3. Greater Boston Community Development 
'1. Governor's special committee to evaluate the 

Massachusetts Commission Ago.inst Discriminulion 
5. Hispanic Office of Plo.1u1lng and Evaluation 
6. New Englund Spn.nish Ame1ican negionul Institute 
7. South End Project Area Committee 

Tho Executive Director in particular, has contrlbulec.1 her 
resources to the Boston community by serving on agency boards, lecturing 
in colleges*, spcnldng in public, and lending her support to n range 
of community-interest issues . 

* The IDA community i s most grateful to Boston College for clonalln ~ 
Professor Cundrado' s services and nllowlng her lo net ns Exccuti vc 
Director from 1!>73-197'1 , while continuing her academic dulles :1l the 
college. 



HOUSING SEARCH 

Locating· decent low rent housing contributes directly to increasing the 
income of clients by reducing their housing costs. Even more important 
than the economic advantage of living in low rent housing is the security of 
]mowing that 'Jne's shelter is comfortable and reasonably permanent. In 
finding BHA (Boston Housing Authority) leased units on the private market , 
in helping clients gain access to public housing, and in locating low or 
moderate-rent standard apartments on the private marki:.it, IBA has helped 
its clients to reduce the amount they pay for housing (i:lHA leased units and 
public housing tenants pay on a sliding scale based on 25% of their income) 
and to obtain housing from which they will not be displaced. 

Over the past five years, IBA staff members have spent thousands 
of hours completing BRA applications for their clients, tracldng down 
available housing, and providing follow-up on each case. In light of the 
overwhelming shortage of low- rent housing in Boston, their suc<'ess has been 
considerable. Yet, each year the Housing Search Staff must watch its 
"Pending" files grow, while the lists ' ( ava.ilab le units dwindle precariously. 

IBA HOUSING CASELOAD 
BY FA1'\1ILY SIZE 

1970- 1074 

Fnmily Size Accumulative 1071t Totnl 
1970- 1973 

1 - !>. 111 7G 187 

3 - 5 1211 82 206 

6 - 8 101 87 188 

9 or more 11 11 15 

Total 3117 2-W 596 

Source o[ .Information : lDA Housing Hcgistcr 



IDA HOUS£NG CASELOAD 

BY NEIGHBORHOOD 

Calendar Year 197-l 

Neighbr. rhood Caseload 

South End 149 
Roxbury '.l::l 
Jamaica Plain 17 
Dorchester 22 
South Boston 7 
l\~ .v Bedford 2 
Che ;;ea 5 
Mn tapnn 
Allston 2 
Somerville 4 

Total 2·i9 

Source of Information: IBA llous j ng Hcg-i~tcr 

Accor<.lin~ to the above 
table, tl :c prnportion of thos e 
seeking lo''' and mock~ .r:i.tc 

inconv.l housing·, compared 
with tho number of clients 
n.ctually housed, is shock.ing·­
ly high. Ilowcvcr, when co11-
sidcring the overall pict-i1rc, 
JDA's S llCCOSS in housing 
20% of its clients is significant. 

Families Ifoused 

39 
7 

4 

1 

l 

52 



When a subsidized apartment finally is located, it most likely 
can not accomodate the large family which typifies IBA's client 
population. Any decent housing within the poor family's range is 
scarse enough; a low-rent unit with more than four bedrooms i s all 
but impossible to find: 

Family size 

1 
2 
3 

4 
5 
G 
7 
8 
9 

10 

Total 

IBA HOUSING PLACEMENT 

BY FAMILY AND APARTMENT SIZE 

1974 

Bedroom size of units 

0 1 2 3 4 5 

5 1 
22 1 

3 8 
4 
2 1 

1 
1 

1 1 

1 

5 26 15 3 1 2 

Source or Information: IBA Housin~ Register 

Total 

6 
23 

11 
4 
3 

1 
1 
2 
0 
1 

52 

Thus, while IBA will continue to oHer minimal Housing Search 
services , lhe ultimate [utility o( meeting this critical growing need 
will haunt our work --- until the public sector takes ronlistic action, 
that is. 



l'..JANPOWER DEVELOPMENT 

In accordance with its goal of increasing the Hispanic family's 
income, IBA offers minority hiring and job development s e rvices 
to its clients. Focusing on the construction trades, this rrogram 
has provided 76 men with employment on both its own anr' other 
South End housing. construction projects. 

IBA lVIANPOWER DEVELOPMENT CASELOP_j) 

BY TRADE 

1971-1974 

Trade Caseload Clients placed 

Carpenter 41 8 
E lectrici:in 14 3 
laborer 85 !)2 

1\Iason 4 J. 
Painter 15 4 
Plumber 5 4 
Welder 7 '1 

Tota l 171 76 

Source o[ Information: IDA Manpower Records 

Over the past five years , IDA's Manpo\ er Developme nt stnff 
has been r esponsib le for: 

outr each wor k to flnd unemployed. s ld lled or semi-ski lled 
llispanic construc tion workers within the South End :Lnd Greate r 
Dos lon a r ea; 

job placement on l.3A nnd olhor South End jobs , nnd back- up 
suppo1t for those wor ker s ; 

ensm·ing admittance to lhc union of the ir traclo for workers 
placed, and prossuling contracto rs to lnko men onlo lllOir pormant.:nl 
pay r olls ; 

pmviclinf{ orientation and t r :tinint{ rc latln1~ to c ons lrncllon wo1·k, 
spocifical ly for workers . 



IBA' s efforts have l.>een 
concentrated on job 
location for its unemploy­
ed tenant!>. Since 1970, 
IDA has seen it~. job 
cle\1elopmcnt ncEvities 
lead nn.l11rally to employ­
ment in fields other 
thnn construction. For 
example, IDA's mru1:ige­
mcnt of 1!08 housing 
units rcsuHcd in the 
employment of thirteen 
st::i.IT incrnbers, ten of 
whom are 11 ispanic 
community r esidents who 
wuro hired und t1·ained 
b.r IDA. 

TnA "MJ\.NPOWEH DF.VELOPMENT CASE LOJ\D 

DY NErGllUOlUIOOD 

1971-.1971 

1971 ] !)71 Hl7 tl 

Noi g;hborhood Casel oad Clients C:iscload 
Placccl 

Suu th l ~ t1cl 18 :1 2:l 
Hoxbury 7 G 
Jam:Lica J>lain 1 :1 
Don·hcsl er • J Ci 

D1:ighlon 1 
Chelsea J 
M:lltapan 1 1 

Total ~:3 ·1 :18 

So11rcc of lnformation: £1 J:\ J\l:111powcr l<ecorcls 

1D74 
Clients 
Plnccd 

22 
1 
2 ,, 

32 



SUPPOH'fIVE SERVICES TO FAMILIES AND INDIVIDUALS 

Since 1970, IBA has provided translation, information and referral 
services to approximately G, 000 clients, most of whom \'Ore newly arrived 
from Puerto ruco and other Latin American countries. 

As with olher IBA human service programs, the tr::mslator- advocatc 's 
primary responsibility is to increase the knowledge and self-sufficiency of 
the client. In each case, the staff member· works Lo I::tcilitn.te the client's 
1) understanding of what a specific agency can and ca1mol be asked to do; 
2) knowledge of the procedures that can be followed if a reasonable request is 
not met by that a~ency; 3) sense of independence , Lhe right to make rC'quests, 
and to receive fair , responsive answers to those i·cquests. 

Along with direc t translalion-advocaey services, IDA maintains a 
systematic referral system in Lhc a rcas of health, ccluc:alion , welfare and 
leg:t l services. 

COi\llVlUNl1'Y OHGAN1%A'1'10N 

This service is cruc inl to the 
o\·c rall clcvc lopmcnt of WA n11tl 
Vil la Victorin. Tho Co111mu11lly Ol'r~aniza­
tion pro~rm11 occupies a supporLlve 
pos ition 1.o other progl';nm; in 1h1ma11 
Serviucs, Tlousing De vQlopnw11I. a11d 
the ExcculivCJ Offi ce. 

IOA' a cllrN; t g rouv s o 1·vicDA 
arc ovo1·secn hy i:;roup workCJi'6 who 
nr.l :ts catalys ts In briJ)!.~in~ g1·oup::; logolhc r . Jf :t g roup tkc:idcs i l will c·nn linu · 
to m eet, the communlly org:rnl iw1· :;c 1·vc:; :i s 1m Jnl'ormatinn sou rce, ncl \' lsnr 
nncl c.:oorcl inulol'. 

Since 1 !170, U3A has bc.~0 11 fm;tl·unwntn l in o q~11ni ,, in g n 11d a~~ h1 t 111~ v:t rlo11 s 

task forces 1111d committees J.11 thu ar<!n. Its acllvili c.1!,1 hn\C i1lt'l11clcd: 

t Tcnnnt 0 1·g1tnlz i nir, 
Ac t ions tal e n l>y lcrn11nt s i11 1~1·m1p::1 an: u:-rn:tl ly mo1·p c ffccli v1! th:m 

lmll vlclua l ne t Ions ln nchiov l11 1~ l'(!dl'CS8 of pl·ohlntll fi , Ovc 1· tlw p:ts l li vo yl':•rs , 
Ill/\ has organl zcc.l scvol'al successful 1·c11l-witlto ldin1~ :1ctio11 s : 1~1 ti11s t l:tncl -
lo nls of m1lrnlanda rd hous l11~. 



* HUD Foreclosure 
Worldng to pre\'ent the private market sale of four HUD-owned 

buildings on Rutland and East Springfield Streets, IBA has been instnrmental 
in organizing thP. tenants to protest and seek alternatives to the plan which 
would result in their eviction. Once organized, the tenants elicted IBA's 
help in the research and preparation of a proposal for non-profit acquisition 
of these properties. 

* West Newton Street Development 
in addition to the tenant organizing which le<.l to rehabilitation 

of the deteriorated housing on this street, IBA served ~is u c:i.talyst in 
ensuring that the development of West Newton Street reflected community 
interests . (For details see Housing Development section). 

* Blackstone School Development 
Since 1969, IDA has been involved in planning and organizing 

community partieipation for the development of th.is bilingual-bicultu1·al 
community school. 

.., Security Committee 
The threatening problems of violence and crime are being dealt 

with by the IBA-or ganized Security Conunitlee. Formed in 197·1, the 
committee is negotia tinl-{ fo r more extens ive police protection. 

* Elde1·ly Commilteo 
Composed or elected eldedy tenants and represent::ttives or 

the community, this committee serves as an advisory board for Unity 
Towor 1s management and Elderly Services Progr:i.m . 

* IBA Board of Directors 
Dy s laffinK the Bo:-tr d and or ganizing ils annual e lec tion by Villa 

Victoria r es idents , lBA works to furthe r implement the ccnlrol of the agency 
by the communi ty. 

In each of lhes c ca ses, lite p:trlic ipanl:-i lhems elvos wer e p;ivcn informa ­
llon ancl then :-tllowecl lo clofine priori ty i ss1108 they wished lo cleat with through 
group ac tion. Thu gonJ of tho LUA communHy urg~nizor w:is nnd i8 to develop 
r os iclent lcader s l1ip and inclopendcnc · 0 11 the p:t rt of each ~ri·oup member. 
J1is / hcr success i s mcusurccl by how quick ly his/he r assis tance becomes 
u.•11cccssa1·y. 



COl\IPTIETIEi\SIVE SEUVJCES TO THE ELDERLY 

vVhen "Torre Unidad" opened its doors in 1974, most of its new 
residents moved from shockingly substandard dwellingi:;, IBA realized 
that its 325 elderly tenants suITcred a wide range of problems arising 
from long years of neglect. 

In order to complement its provision of attractive subsidized 
housing by meeting tho· other pressing needs of its tenants, IBA developed 
a program for delivering comprehensive human services in the Tower. 
Public and private agencies were approached and many agreed to offer 
free direct ser\·iccs to the residents. In addition to coordinating these 
programs , IBA hired a qualified staff which provides other direct i.n­
formalional, cmmselling and i·ccreationn.l services. 

The on-site s ervices 
utilfaed by tenants of 
the Tower include: 

- Weekly Ilcalth Clinic 
- Visiting Nurses 
- Individual ancl Group 

Counselling· 
- Arts and Crn.fts Workshops 
- l\tusic and Dramatics 

Workshops 
- Vis iting- Homemakm·s 
- 'L'hursclay Aflcrnoon "Ten., 

Coffee and Convcrs:tlion 
- 'l'rnnsbtional Assistance 
- "Special Day" Celebrations 
- Trips and 011Linl;s 

These and Lhc othC'1· c lclcl'ly services nrc gc<ncd to Lhc unique' mixture of 
clhnic and racial b:1cl i~ru11mls of thl! 'l'owor residents (Puerto Hican, Hlack , 
Ol'ionL:d, \Vh itc ). Through these serv ices , the IDA s ta rr and Lnoso con­
tril.n1lin!-{ Cnnn other n~o1wics have :u; theit• ultlmntc goal to facilitate thCJ 
cn~ati on of a r es idcnL commu n i Ly an cl to provide the rc~ou recs nccc:ssn ry 

for a rich , inclcpc11dcnl lifo . 



AREY'fO (CUI,'l'UHAL PTIOGTIAi\1 OF IDA) 

L1unr.hecl in December 197:1, 
this new pJ'Or;ram represents a. 
comprehensive, cultural approach 
lo fostering o. sense of identity 
ancl self-esteem within the Hispanic 
community. Through activities in 
the visual and performing arts , 
AHEYTO is designed to fill the 
cullural gap and isolation suffered 
by many Ilispanos . 

ATIEYT O's official dcbul, tha lht·ce Kings .?lay pro\'cd the great need 
and tremendous interest. of the conummily in act ivilh!S rcl:ll.ing to Lhcir 
b:1ckgruunc.l. Over 100 IJispanos of every age participn.tcd in the pl:111ning, 
workshops n nd rehearsals that culminalccl in the "Fiesta de J J.>s Trcs ncycs". 
1Junclrccls of people from lhc Greater Boston Arca n.tlcmclcrl I.he process ion, 
art presentation, concert, pl:ty and dinner cc:lchrnlin~ the Spanish holirJay. 
Dy lhc il: intcl'c~t and parl.icipaliun, all invol\·ccl proe;l:i.inicd llw festival 
Lo be a s111ashin~ success. 

The woi·kshops and prcsenta­
Lion r-; of AHEYTO serve ns 
a cohcsivo focal point for 
Vi Un. Victoria res iclcnts . 
Hepr c::;rn1 lativc o( their 
shared rich heritage, Il3A1s 
cnllln·:tl enrichment 
prn~ram presents a forum 
for st!l f-cxprcssi0n, J>l'iclt:i 
:LJul unily . 



HOUSING DEVELOPMENT DIVISION 

The first divisi.on created at IBA, Housing Development occupies a central 
role in ... oth the philosophy and achievements of the agency. IDA' s housing 
development component is trying ha rd to respond to the needs of the Villa Victoria 
community for decent low rent housing. In recent yoars tl"!Se activities have 
assumed even greater importance -- not because the agen· .> 's goals have changed, 
but because its work continues at a time when naticTldl~ 1 

,,. • revision of needed 
low-rent housing is at a virtual standstill. 

During the past five years, IDA' s housing develo,1ment \/ork has focused 
on meeting these goals: 

To p revent the displacement of Villa Victoria residents 

To cluvelop _and implement a comprehensive physical 
development plan that incorporates: 

1. Family Housing 
With low rents and unit size corresponding to 
family size 

2. Elderly llousing 
Perhaps combined with family housing as a 
so tut.ion to the extcnderl family' s hous ing sHu::ttion 

3. Quality :incl Attractive Design 
Including open spaces and trafflc circula~ion 

4. Cult"ural Facilities 
To strength the community's cu lturnl identity 

5. To guarantee community control ovt!r the hous ing in 
the Villa Victoria area 

In addition to developing nttractive, illordable housing, IBA strives 
to r ealize these objecti·1es by working out means for community control ove r 
housing (controlled management, homeownership plans, etc. ), and by cdm:allng 
the community, its representatives on the Board of Directors and the staff 
about the intricacies of housin~ deve 'opment operations . 

Once the community 's needs ') i·o tr~rns l aled into policies, the staff pursues 
the ir implementation while trying t<.1 m inimize governmenl constraints 
(inflexibility of programs, lack of funds for subsidies) :tnd the consLt·a inlio; 
o i the pl'lvnte sector (maximization of profits nnd minimizat ion of ri sks) . The 
process is tt slow and tedious one. In many instances l:tc:k of re ~ources :u1cl 
external ohslnclE1s hnvc p.rnrlucccl compromises in tho ~oals :tl'ticuLttocl by the 
community. Nevertheless, s ince 1970, IOA' s Housing Dcv ... lopment divis ion 
has nchieved s ib'ltificant success. 



HEHABILITA1'ION PROJECT - PHASE I 

With no previous experience in the area of housing development, IBA 
approached its first large-scale project, the rehabilitation of 71 units on 
Tremont ancl Shawmut Streets. By the fall of 1971 , the agency had rescued 
these 14 row houses from' i nuninent demolition, restored them to bigh­
quality, attrnct.ive homes, and ensured their occupation by those community 
residents most in need. 

While ti.le buildings were being res tored, IBA worked extensively with 
the BRA to sec I.hat the tenants we1·c relocated in decent temporary units 
or in comfortable housing where they wished to move permanently. Eve11' 
tenant who wanted was al>le to return, and every effort was made to keep 
r ents at a level the tenant could afford. IBA fought for and obtcdned 70% 
combined leased hous ing and rent supplement for the proj ect s1, t.hat units 
would be provided for low-income r esidents. 

In addition lo housing 
res toration, n chab I 
ass is ted four commercial 
spaces. Dy providing 
foll renovation work at 
minimal or no cost, 
IBA cnau led them to 
beg'in or t·email1 in 
bus iness. 

The Tichab I projuct 
was a limited dividend 
venture with proceeds 
from the syndication 
contrnll ucl by and 
returning to IDA . Tho 
Villa Victcn:in communHy, 

as ucnora l p:nt nor with 113A, held a s trong- voice in Lhe phy~J i.. u l nnd mnn:tgerinl 
clcvelopmo11t of the proj ect. Ac;cordin~ to their wishes, syncl icntion proceeds 
wore usocl for tho ins lallmcnl or spccbl dc:s i ~n fcnl1 tros, inc luding cl tn·k wood 
parquet rl oo1·s, oak ~pi ral s t:ti1·cascs , n.ncl landscaped yards. Thus, tho project 
:-;(•rved ns :lll ox:unpl r· C1I' how :t community grnup c an r etl ircr: t the profits 
which us ua lly ~o lo an nutsiclc clovclopC'r, and can apply them ins tead to the 
community ' R bcnofi t. 



WEST i'l~WTON STREET PROJECT 

This restoration of 136 units emerged as a project unique in several 
ways. As the first Turnkey rehabilitation in Massachuse tts, the proj ect 
was designed so that all units would be low rent. The buildings included 
a mix of efficiency and one-bedroom units for the elderly and large units 
for families, a "first" for the Turnkey program. And, perhaps foremost 
of the project's achievements, was the unique cooperation among IBA, 
the South End Tenants Council (SETC). the community-elected PEURC, 
Mayor's Office, Boston Redevelop1.: .. •.t Authority, BHA, HUD, ~nd the 
private developer. 

Throughout 1972 IBA and SETC, un agency geared to the black 
community, participated actively with United Community Development 
to help ensure the r enovation of the 25 buildings on Wes t Newton Streett . 
The entire block, at the edge of Parcel 19, was formerly owned by one 
slumlord who had allowed the buildings to become danger ously clef:ericirated. 
In 1969 and 1970, ETC and SETC jointly organized tenants, began a legal 
rent withholding and demanded that the city intervene to br ing the buildings 
up to code. In 1970, United Community De velopment, a. private firm 
working in cooperation with both tennnt gr oups , offered to buy the buildings 
and renovate them for community residents . IBA and SETC ucceptec.1. 
Thc:dr pa rtic ipation helped the r enovation projec t win important vic tor fos , 
suc h as the abrreement that it be nmnagccl by IBA wiU1 SETC pn.r tlcipating 
in tenant selection. 

In April 1972, the Wc~t Newto.11 Street .'1·ojcct i r.~tially :; losed and 
ronl)vation of the block began. In November :...;72 , the fj rst fi ve building-s 
were comple ted, conveyed to the Boston Hous ing A11tho1·ity, nnd occupi1~d 
by community r esidents . The las : five buildings wore conveyed in Aprl.l 
197:l. Upon Ute program's completion, the Boston Globe r an an artic le 
describing the j oint cfforl; and confirming the obj ective or thnso involved: 

" It' s probably tho only 
place in the c ity wli cro 
n public housing proj eut, 
owned by Lhe Boston 
ll ous i n~ Autho rity , cannot 
bo clistinguished from any 
o f the othe r building:s or 
bl ocks in (ho dis tl'ict and 
hope fully 0 11d 1.1 lho 
"proj ec titl s " diseas•'.'I th:it 
ha ~ pl:1g11ecl all 1Jubhe 
how1l11g clcvc l opmcnl:s 
u1 tho pat'L " 



TUHNKEY HOUSING F OH THE ELDERLY 

The 201 unit Elderly Tower is the first housing construction project 
of so l:.lrge a. scale to be devel oped and controlled by a community group. 
Dy 1972, when the project w~U} begun, IBA ]1ad acquired the expertise and 
r esources nccci:;sary for i t to act as sole developer. With foll responsibility 
for hiring consultants anc.1 contractors, as well as for any profits or losses 
that might r esult, IDA set out lo clernonslrate that, in the hands of a responsible 
community developer, public housing can be made as (and even more) 
a ttractive as apartinenLs on the private market. 

For the planning costs of 
a rchitects , designs, etc., 
IBA was able to raise n. large 
amount of scecl m oney from 
private p;roups. This, along 
w.ith ID.A' s availahlc cquUy 
nnd 10oc1b financinp: from 
l\'IFllA, rnacle cons truction 
of the li . 1 mill ion do llar 
building poss ible. 

When a sm·1>1us from the 
project bcgnn t:o ho realizccl , 
lUA. ru1cl Lho very nc.:tivo. 
commun.ily Gmss Tiools 
Task Force v t.ed to ro- invost 
most of lhc muno.\1 i n the Tower. 
This decision enabled IUJ\ lo 
i11corpornto 8igniric:rnt changes 
a11Cl :luclit ions in lho clcsjgn 
fcsturcs, jnclu<.llnµ; it $.LOO , 000 
roof g-:udcn, wall-to- wall 
carpeting, n nd 1i i1d1-quality 

inter io r fi xlums. In aclrlltion l o Ll10 physi t.:nl clovc lop111 c11t, provis i ons wor e 
m:\do for :1 I' rogrnm or con1pi:chcnsi vc s<..:J'vicrn.; Lo be off creel to the Tower 
r cs iclonl!i (fo r dc:.;crlplio11 ~ice Jiu man Services Scclio11). Complutccl in Sunnncr 
I !J71l the· T11r11lwy Towel' wilh H::; q11a lily dcsi~n, comprehcnsivu serv ices, nncl 
·1 ·c~ iclc:nl parlic ip:tlion, is unp:tralld C'cl amon~ the e lderly hom1 i11~ nf Boston. 



HOUSING UNITS 
DEVELOPED DY IBA 

1970-1974 

Size 1970 1974 
(accumulated) 

Studio 132 
1 Bedroom 99 
2 Bedrooms 31 
3 Bedrooms 9 
4 Bedrooms 1 

Total 0 272 

Source of Information: IDA Housing Development Divis ion 

Not considering the West Newton Street development, in which IBA 
played a significant role, the agency has been the primary or sole 
developer of 272 units since 1970. 

PLAZA BETANCES 

Another resul t of IDA' s JH'ofits from the Turnkey Tower, a Pue rto 
Rican- sty.lo plaza is both the physicnl uncl symbolic center of the Vi lla 
Victoria development plan. Facing the Tower a nd opposite tl;e s ite of 
IDA's next construction projec t (the 181 unit Viviend..ts la Victoria) 
Plaza Betances was financed through Lhe 13 llA/BHA's matching of 
IBA funds . 

The Plaza's :u·chitect: 
trave lled to Puerl:o Rico 
and studic<l the pluzus thoru, 
in order to ensure the nu­
thenticily of his design. 
Even lhe mnt:orlals used ln 
construction nnd the plants 
which J ine lhe Plaza are 
reprcsentatlve of Puei-to 
Rico nnd its cuUuro. Through 
n.11 tho planning ::incl constn1c­
tion, tho community was nc­
Uvely involved, fo1· wilh the 
completion of Plaza netnnces, 
one of Vi lla Victo rin.'s original dreams h:i :; been r ea li zed. 



COMMUNITY SERVICES CENTER 

In the Summer of 1973, lBA's head­
quarters were destroyed by fire. Work­
ing from a cramped basement commm1i­
ty room, ihe IBA staff immediately 
began looking towards renovation of 
its offices. After more tlmn one year 
of planning and funclrais.i,ng efforts, 
the i·ehahilitation of 405 Shawmut 
,~ venue was completed. 

One ag11in IBA's original head­
quarte rs serve as ::t greal:ly--used 
focal point for community residents . 
'l11e six--s tory building houses offices 
of scvera 1 Hispanic ag-encies. Herc 
other pcrso1mel is :wail:tble io com­
plcmcnlt coordinate and maximize 
services each agency provides. 

PLANNING ACTIVITIES 

In nclclitlon lo the housing it has clcvelopccl the planning of further new 
ancl rehabilitation projects has consumed much of IDA' s cfforls ovor tho 
pns t fivo yen.rs. 'J'hcsc projects inc lude: 

nehah Ph<t$f' II (resloration of 1lO unit!i al scatlcrccl s ites) 
Vi\'icmclas I :t Victorin. P hase l 

(new 1,;onstrnct ion of 181 fnmily-s izc units ) 
ViVW!ld:lS l~t Victor ia Ph:uw II 

(consLrnc lion of :tclrlilion:tl family-s i Y.c trnit s , with :111 
emphas is on homeownership) 

Through n.11 IOA's housi n;.i; d c:vo lopmc nt :icLLvilics , countk•ss political, 
cconOinlc, a nd oth c.n- setbacks have appc:n:ccl lo tlc l a.v projcr.tecl timut:.ihlcs 
11nd frustrate well-set plans. VJvienda s La Vic tm:iit, fur cxn.mpl(.), has been 
in the process ing s ta~e s ince UYlO, nnd easily m i ~h1. h:we bec11 abanrloncd 
were il not for the clc<licat ion of tho IDJ\ slaff :ind s upport from Villa Victoria . 
Fortunatel y, there havo been many successes to s how us thal trne c:om m11nily 
dr.vclupmcnt is not only possible , il is well worlh the stru:.;:;le. 



HOUSING MANAGEMENT 

Since its beginning, IDA has had ns one of its goals community 
control, not only of planning nnd housing development , hnt also over the 
housing once it was constructed. In the Summer of 1971, IBA Board of 
Directors instructed the staff and technical advisors to establish a 
management corporation which would oversee all phases, such as tenant 
selection, rent collection and maintenance, of the housing developed by 
IBA. 

After considerable study and plan.1ing, a management design was 
completed and submitted to HUD, which subsequently approved IBA as 
the management agent for the Tremont/Shawmut development. When 
the first IBA tenants moved into their new apartments in December 1971, 
a manager, sec:x:etary and resident superintendent had been hired :ind 
a small l\fanagement Office was openen. IBA h:icl officially become 
both landlord and housing manager. 

From this modest 
beginning, ETC 
Developer, Inc. , 
has grown tremen­
clously. Froir. a 
stnff of thre ~, the 
managemen ; cor­
poration nm' em­
ploys thirteo;i 
full-time persons, 
all but two of 
whom arc communi­
ty residents. And 
from the initial 
m::tnugemont of 71 
ap:ntments nnd 
fou1· s tores, IDA 
now mnnagcs four 
bus inesses and 408 housing units. This trop1endous expansion of both 
st.arr nnd managed units is reflected in lhc growth of .ETC Dcvcl oJJCrs' 
financinl ros11onsibilities. 1110 first annual mnnagomcrnt budget was 
$ 125, 000; l!J711s totaled $ G:3G, 000 



In addition to successfully managing its buildings, the IBA 
management program has demonstrated other significant achievements : 

* 

* 

* 

* 

Training and permanent employment for community 
residents . 

Tenant participation in management activities. 

Financial stability 
A report by the Boston Redevelopment Authority 
and the Boston Urban Observatory of M~nagement 
Companies dealing with subsidized hous.:ng rates 
IBA as one of the three best in the Boston q.rea. 

Facilitation of positive social relations within and 
among ilifferent racial and ethnic groups. 

IDA believes that back-up human services are essential to the 
successful management of low rent housing. Thus, the Management 
Division employs a full-time tenant services specialist who works in 
conjunction with the IBA Hmnan Services staff. 

Over the last four years, the activities of ETC Developers, Inc. 
have remained consislcnt with IBA's overall goal of ensu1ing the 
community's control over Villa Victo1ia. 

TYPES OF IlENTAL PHOGRAMS 

IN IDA-MANAGEj) HOUSING 
1!)74 

Rental Prorram Number o[ Units Location 

Public Jlous lng 

Lease 1 lousing in pr i vatc ly owned 
building 

FHA Rent supplement subsidy housing 
Moderate Income Housing 

Totnl 

337 West Newton St. 

2·1 
28 
19 

1108 

E lder.ly Towe:1· 

Tremont/Shawmut 
'l'romont/Shawmut 
Tremont/Shuwmut 

Source of InCormation : IBA llous in~ Ilcgisler 



As illustrated in the preceding table, over 80% of the units managed 
by IBA are designated as Public Housing. Twenty-four, almost 6% of 
the IBA-managed units also are owned by the agency. Tenants of the 
nineteen Moderate Income Housing units receive some subsidized 
assistance in paying their rentb. 

RACIAL A.i.~D ETHNIC 

BREAKDOWN OF IBA HOUSEHOLDS 
1974 

Tremont/Shawmut W. Newton Tower 

Hispanic 49 GG 32 
Black 7 3G 39 
White 12 30 107 
Oriental 3 4 23 

Total 71 136 201 

Source of information: IBA Housing Hegis ter 

Total 

147 
82 

149 
30 

408 

In considering the above tnble, one should r emember that the racial 
and ethnic breakdown of households nol individuals, is herein described. 
The conclusion that the 
composition of IBA's te-
nrUlts is : 
3G% Hispanic ; 20% Black; 
3G. 5% White and 7. 5% 
Oriental, would be mis­
lcndlng for the majority 
of large families (in thrce­
five bedrooms units) are 
Jlispn.nlc, while most te ­
nants of one bedroom n.nd 
studio apa1tments arc 
While. 



THE FUTURE 

This report smnmurizes the e(forts of "!nquil:inos Boricuas en Accion" 
during the past five years. We believe that foture efforts should be guided 
toward the expansion of programs that consolidate what has been accomplished 
anJ the development of new programs to serve our people. IDA's plans for 
1975 and 1976 touch every field of community development: 

HUMA N SERVICES 

* Consumer Education 
IBA plans to serve its clients as a counselling, educating 

and adv!sory liaison on consumer affairs. The staff will concentrate its 
efforts on consumer education and budgeting instruction. This program 
will be coordinated with IDA's activities in Housing Development and 
Economic Development. 

* 11ccreution 
This program i s designed specifically for the sponsorship 

of a Jlispanic Community {,rirls c lub and is gem·ecl to those who pre vious ly 
have been excluded from organized recreational and other activities. 

'+' AHEYTO 
Extens ive implementation of fDA's cultural c 11richmciut 

program i~ planned for this year. Workshops (in painting, puppetry , 
clm1cc, s i lk-sct·ceni..ng, music;, c lu.) will begin soon and three summer 
foRt ivals a1·c on the calendar of events . Tho Youth Deve lopment P rogram, 
a government-funded component of AllEYTO g-c~n·ed to fo storing a sense 
of iclcnf:i ty antl qua lities of lcnc.lcrship, W:lS initiatccl this spring. 

~ Fnm ily P reservation 
Many fli spnnos aucl the ir f:tm ilius experience em otional 

upheaval i n attcmpllng Lo cope with nn unfamiliar nnd sometimes hostJlc 
environment. AH an into~ral , trusted part of tho community , IDA 
often 1S ap1n-nac.:hed by c lients who express their nuccl fo1· special , 
s 11r:.0rtivc counselling. Tn 1D7fi, IBA plans to coo rclinalo tho provision 
01 profoss ionnl counselling ~u1d the rapy for families and inc.livicluals . 
\Vu arc nc~olialin~ with other agenc ies in order ' o oht:1ln profess ional 
Rt:1rr for these scl'viues . An JUA staff member wlll perform outrcnch, 
problem identificat ion and schedulin 1~ of appo inlmonls fo r tho sucial wot·k 
:-;L:lff placed at lBA. 



HOUSING DEVELOPMENT 

* Rehab Phase I I 
This project, s lated to begin in summer 1975, will 

provide for the ~~novation of t!O units in now vacant and deteriorated 
buildings of Villa Victoria. 

* Viviendas I.a Victoria-Phase I 
This project is the heart of IDA housing development plan 

as it will provide the family units long awaited by IBA founders. With its 
one mid-rise building facing on the Plaza and a series of two-family 
town-houses , the project will provicl~ 181 apartments (54 of which have 
three or mo're? edrooms} to low ancl moderate-income tenrtnts of varying 
racial and ethnic backgrounds. Phase I began constntction in the summer 
of lhls year. 

* Viviendas la Victoria-Phase II 
T his project is in plamling and preliminary development 

s lage. The ncquisitiou of p1·operty lo provide additional housing units 
hns bee n initiated (with half of the property acquired) and will be com­
ple ted in 1975. IDA is studying the financ ial alternatives for the project, 
with emphasis l>eing placed on homeownership alternatives. The 
projected t ime for beginning conshuction is lhe s umme1· of 1976, with 
n projected completion clntc of fa ll 1977. 

Tho completion of these projects will mark the realization of 
IBA' s Ilousing Development Pl:in. Expans ion in housing deve lopm ent 
is seen In the ureas of homeownel'Sh ip uncl consull:itlon services to other 
Now Enp;land His panic llou ~ lng ngenc ies. 

Jo:CONOMTC DEVELOPMENT 

In add ition lo the 1 luman Services and Ilous ing Dovelopmenl 
Divis ion, lhc Economic Dovci lopment Com ponent will be i..mplementecl 
in order lo he lp further 1BA18 goals . Thi s progrnm will focus on idcnti fy­
Jng major consmnar needs , incrcasin~ rcsidenL's econom ic "buying pow<'t' " 
:incl fm'Lhcl' ing employment oppol'l1.mitlos. Under the Economic Deve lopment 
Uivi!;ion, IBA e nvisions lhc crcallon with in lhe Cl'tnmunity of cooperatives 
:ind nllwr bu s iness vcnlurcs , ncl ivit ies which will 1c:tcl to economic scll'­
s ufl'icicncy. l l is expected lhat ~w111 n lni lln l impl ementation o f this com ­
poncmt wl II occur at the e ncl of JD7fi , 
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CF:J11'll'J 1,;o l! un.c..1c ACCOUNTANTtl 

'14 w J\tllllNC:'rON S'rm·:wr 
WELLE8Ll>')." ll 11.r,e. MASSJ\Cll U!H-:-t-re 02181 

To the Board of Directors of 
Inquilinos Boricuas En Acc ion 

We have examined ti13 finar1cial s tatemei. ts of 
Inquilinos Bor icuas en Acci0n for t re :1ea1· ended December 31, 
1974 and 1973 . our examination was made 5n accordance wi th 
generally accep ted auditing standards, an~ accordingly 
included such tests of t he accounting r ecords and s uch other 
auditing procedures as we considered necessary ~n the 
circums t ances . 

I n our opinion : ~he accompanying balance s hee ts 
and statements of income, members • equity, and change~ lr 
financ ial position present fairly t he fi nanc i a l poGi tJon of 
Inquilinos Boricuas en Ac c ion at December 31, 1974 and 1973 
and the resul ts of their acl lvi t ie3 for the years then ended 
in conformity with generally accep ted accounting principles 
appl ied o:· a cons is tent bas ls . 

Wellesl ey II i lls , Mas sachtrn e t ts 
March 9, 1975 

+1-/~ 
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INQUILINOS BORICUAS EN ACGION 

(Formerly Emergency Tenants' council of Parcel 19, Inc.) 

BALANCE SHEET 

ASSETS 

current assets : 
Cash 

Loans to employees 

Accounts receivable 

Contribution receivable 

Total current assets 

Adva~ces to affiliate (notes B and C) 

Restricted cash (note C) 

Construction in progress (note C) 

LIABILITIES 

Current l iabilities : 
Due to affiliates 

Accounts payabl e 

Accrw~d expenses 

Total current liabilities 

MEMBERS I EQUITY 

Surplus - restricted (notes B and C) 

Surplus - unres tricted 

Total members ' equity 

The accompanying notes are an integral 
part of thes e financia l s tatements. 

SIEOflIST &. HAllORAVES 
CRllTll'IKD r111tLIC A CCOUHTANTtt 

December 31 ... 

$ 1,302 

3L~2 

1,100 

5,978 

8,722 

90,582 

2,461 

127,664 

$229 , 429 

13,026 

5,340 

1,500 

19, 866 

21~ ,771 

{6,208) 

209,563 

:p229,429 

$ 16,562 

254 

16,816 

82,290 

l0,696 

1 ,818 

$111,620 

11, 901 

4,698 

16, 599 

92, 986 

2,035 

95,021 

$111 ,620 



INQUILINOS BORICUAS EN ACCION 
(Formerly Emergency Tenants' Council of Parcel 19J Inc . ) 

STATEMENT OF INCOME 

Restricted (note C) : 
Contribution i L"'ome : 

Institutions 
Individuals 

Restricted net income 

unrestricted : 
Contributions: 

Institutions 
Individuals 

Reimbursement of expenditures related 
to low rent housing development and 
services billed to affiliate (notes 

In terest 
other 

Total unrestricted income 

Operating expenses : 
Salaries and related 

B and C) 

Printing stationery and office suppl ies 
Prof~:vional fees 
Annual meetings, election and festival 
Telephone 
Public r el ations 
Support of community groups (note E) 
other 

Total operating expenses 

Unres tricted net income 

The accompanying notes are an integral 
part of these financial statements . 

SIEGRIST & liAR Gll AVES 
CIUITll'IKD l'l1DLIC ACCOUNTANTS 

For the Years Ended 
December 31 

$114)468 
25 

$114)493 

88J423 
470 

88)893 

8,292 
3,008 
2,743 

102,936 

87,120 
6, 826 
2,881 

939 
1,740 
1J 547 
2J025 

{191) 

102, 887 

$ L~9 

'\ 

$ 10,696 

78,904 
1,238 

80J142 

38,966 
256 

1,899 

121,263 

76,502 
2,801 
2,798 
2,526 
1,728 

398 

1,105 

87 858 

$ 33 405 



INQUILINOS BORICUAS EN A0CION 
(Formerly Emergency Tenants • Council of Parcel 19J Inc . ) 

STATEMENT OF CHANGES IN FINANCIAL POSITION 

Financial resources provided 
by operations : 
Net income - restricted 
Net income - unrestricted 

Decrease in res trict~d cash 
Decrease i n working capital 

Financial re sources us ed : 
Const ruction in pr ogres s 
I nc rease in advances to affiliate 

(notes B and C) 
Increase i n res tricted cash 

Details of wor king capita l changes: 
Increase (decrease ) in curren t as s ets : 

Cash 
Loans to employeeP 
Accounts r~cei va~le 
Con t r ibut: ins r 1; ce ivabl e 
Decrease in wo •King capital 

Increase (dec rease ) in current l iabilities : 
Due to affi l iate 
Loans payab le 
Accounts pa,rabl e 
Accrued expenses 

The accompanying notes are an in t egral 
par t of these fir~ncial sta t ements . 

SIEGRIST & IlAR GTI AVES 
CKllTll'« r.D P UDLlC A CCOUNTANTS 

For the Years Ended 
December 31 

1974 1973 

$114J493 
4g 

114J 542 
8J235 

11,361 

$134,138 

125J846 
8,292 

$134 ,138 

(15,260 ) 
88 

1,100 
5, 978 

11, 361 

:~ 3,267 

1,125 

642 
1,500 

* 
3,267 

$10,696 
33J405 

4L~ , 101 

626 

$44, 727 

1, 818 
32,213 

l0, 696 

$1+4 ' 727 

9 J L~2L~ 
(341) 

626 

$ 9,709 

11, 901 
(5 , 316) 
3,124 

~j 9, '709 
==-



'INQUILINOS BORICUAS ;~i{ ACCION 
(Formerly Emergency Tenants' Council of Parcel 19, Inc.) 

STATEMENT OF MEMBERS' EQUITY 

Restricted Unrestricted 

Balance at January 1, 1973 $ 43,324 

Net income for the year ended 
December 31, 1973 10,696 

Advances to affiliate in 1973 
transferred to restricted 
(notes B and C) 38,966 

Balance at December 31, 1973 92,986 

Net income for the year ended 
December 31, 1974 ll~ ,493 

Advances to affiliate in 1974 
transferred to restricted 
(note B and C) 8,292 

Balance at December 31, 1974 $215,771 

'):'he accompanying noteo are an in tegr al 
part of these financial s tatements . 

SIEGRIST & HAUGRAVES 
C KRTIFlCD l'lTJILIC ACCOUNTANTS 

$ 7,596 

33,405 

(38,966) 

2,035 

49 

(8 , 292 ) 

( *· 6 '208) 

Total 

$ 50,920 

44,101 

95,021 

114,542 

$209,563 



~NQUILINOS BORICUAS EN ACCION 
(Formerly Emergency Tenants' Council of Parcel 19, Inc.) 

NOTES TO FINANCIAL STATEMENTS 

A. Inquilinos Boricuas en Accion (IBA) is a nonprofit (public 
charity) organization involved in physical, social and 
economic development of a predominantly Puerto Rican 
neighborhood in Bostons' South End . The organization is 
controlled hy the community through the annual elec t ion of 
board members by the Community's residents. 

B. Amounts due from affiliate in the amount of $90,582, $8,292 
which was incurred in 1974, represents expenditures (in­
cluding salaries) during the four years ende~ December 31, 
1974 by IBA in connection with development and management 
of new low and mcrlerate income and elderly hous ing in the 
neighborhood by IBA' s affiliate , E.T. C. Developers , I nc . 
Repayment to IBA will be made out of any surplus res ul t ing 
from the completed projects if any, the exact amount of 
which i s not presently determinable. 

C. ResLricted cash of $2,461 tnd surplus of $125,189 represents 
f unds received as contribut_ons for us e in t he rehabili ta­
tion of 73 West Brookline St1eet, a building in t he 
nei ghborhood which was purchased i n 1973 . Rehabilitation 
of the building is expected to be compl eted in 1975 a t 
which time it wi ll be u·~ilized as a conununity services 
organizat ions serving t he Hispani c population of Boston. 
During the year the Board voted to restrict the use of 
any amount::; collect ed from affiliate as described in 
note B and to be utilized only to the extent of income 
earned from t his amount . 

D. Donated se rvices - a s ubs tantial amount of cons ultant 
serv1ces empl oyee overt ime, office space and other non ­
mon1tary benefits has been donated to the organi zation 
s ince its inception. No attempt has been macl e to r eflect 
t he value of this upon these statements as contribution 
income or related expense . 

E. Support of community groups includes a paymen t to 
Allston-Brighton A.P .A.C . in t he amount of $2,000 .00 as 
required by t he prrvisions of a contract wl th be tween IBA 
and one of ~ ta funding organizations . 

SIEGRIST & HARGUAVES 
CKllTUflltO l'tJllLtC A CCOUNTANTll 



ETC DC- DI BOARD 

Officers: 
Mario Clavell, Pres~ident 
Daniel Soltren, Vice President 
Helen l\forton, Clerk 
Sr. Carol Putnam, Treasurer 

Members: 
Rev. Gilbert Avery 
Luz Cuadrado 
Hal"l.1' Dow 
Judy Hall 
Jorge Hernandez 
Sonia Marrero 
Luis Aponb;:, Pares 
Patrici:t Quintana 

.'ill VISORS 

Greater Boston Community 
Development 

John Sharrat & Assoc. 
Fred Slogrest 
Palmer & Dodge 
Boston University Consultation 

nncl Eclucation 

* Don!ltod Stnff and Volunlcel's 

IBA ETC STAFF 

Ramon Amador 
Toni Armstronh· 
Maria Ayala 
Philip Bradley 
Ricki Bradley 
Manuel Carrion 
Christina Corrada 
Nati vi dad Cotto 
* Steve Cervantes 
Juan Crespo 
*Betty Cruz 
Luz Cuadrado 
Victor Fe1 lciano 
Jan Charles Fine 
Clara Garcia 
Ann Kerry 
William Maisonet 
=+- Sonia Marrero 
Sr. Rosemary McNabb 
* Helen Morton 
Haydee Nazn1·io 
* Nancy 0' Brion 
Luis Pal marin 
* Ana ru VOl'tt 

Humberto Huil'. 
Elizabeth ::lkinner 
Daniel Soltren 
Irene Sl1are:1. 
FeJL'{ Vazque:r. 
I.uis Yulfo 




