


Anchorage Mun1ctpa1 Bodtes 
· Metit trs' ·of 'the Legt s 1 ature 
,Admtntstl'&tton Off1ct•)s 
. Of.ftctall of 011 and Gas Compa"1es { · " 
Bankers . ~ ,. • . 

' Fltrb1nks1Ccimnuntty Leaders · , 
Med>ers of the State Chl·,,iiber of Comnerce . ' ; ic 

Members of the State In1estment Advisory C°""tttee 
Nattve Cor.Poratfon Off1ctals 
State labor Leaders 
Members of Conser¥atton Organizations 
Members of the N!'fl Med,ta _. 
Melnbers of the Land use Planning Conntsston · 

, 
There are more'' ltsts being soltctted, but thts brings you usr-to:date as 
to whtch are betng used rtght now. 1'11 ~end you copies of the material ~ 
Monday, when tt's due front the pr1"ter. 

The btbltography '°"'requested does not .exist • . I believe what you want 
~ 11 an tndex to the Conntttee's ftles, whtch ts being uPclated at the 

moeent. It should be ready the end of next week, so I ' ll send you 1 copy 
the~ . I 





QHr M.r. Dupore : 
';-;- , 't"i ) ..,... 4 .. 

Enclosed 1( ·a c6py of .. tht C011111tt11 ~1 file t.nd6x which 1.am forwar.d1n~· 
to YO:U l1''P,tr yo~Jr request ·ctu'rfn-g our • : fng 1n ·Juneau. 'By now YoU ~ 

~should hive"('recefved, the postal servfce _,111,ng; a c•y of ~ 
;·oanfels• contract and' a copy ofA the ~onn1tt•'s b~h'ure. •Uld )ast 
~k. Accor.dfng to 11\Y, notH. the tndex rounds out the ·~tertal you 
requested. • ~ · · . .. . .. . 
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Senate Permanent Fund Conmi.t'tee 
Poucli V 
Juneau, Al 91111 

Dear Rob : 
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laclo•ed i• a copy ot the 
Saturar. 
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-r ~ • " ' .. Anchorage Muntctpal Bodtes ~ r 
Members of the l~gtslature .. 
Admtntstratt9n '()fffc1als ~ 
Offf cf als of 011 and Gas Canpanf es 
Banker~ ' 
Fairbanks ConlnUntty leaders 
Members of the Statd Chamber of Conmerce · 
Members of the State· Investment Advtsory ·Comtfttee 
Nattve CorporattOrt Of.ftctals 
State labor Leaden 
Members of Conservation Organ1zatfons 
Med>eri of the News •Medta · 
Mernberi of the· t;1nd Us Plannf ng Comnfsston · 

·rhere are more lfsts befng solfctted , but thfs brfngs you up~to;date ar 
·to whtch are befng us~d right noli. 1'11 send you copies of the n,aterfal 
Monday, when tt's due from the prtnter. , 
i·he .btb11ography you requested. does not ex1st. I belteve what you want 
ts an tnde~ to 'the Con1ntttee·•s ftles. w~tch ts befng upciated at the . . 
•10111J1t. It should be ready the end o~ next week, so 1'11 send you 1 coS)y 
t:hen. " i .T: 
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DUPERE & ASS~CIATES, INC. 

• 11 

Tfae parties to this agreement ~~~(tne LEGISLATIVE AFFAIRS AGENCY, on . 
behalf of the Legislative Council rs Senate Interim Cormiittee on ~ the Alaska 
Permanent Fund, hereinafter r:eferred to as the "Agency,·: and DUPERL& , 
ASSOCIATES, INC. , hereinafter referred to as ti. "Contr<1ctor." ": ·1.~ 

• ' .. I 

• • J l • 

THE PURPOSE OF THIS AGREEMENT is to provide the Senate Interim Corrmittee 
on the Alaska Permanent Fund assistance in the development of the policies 
for the utilization and management of' the Permanent Fund which will be 
recormtended for adoption by the Senate. 

IT IS THEREFORE MUTUALLY AGREED THAT: 

CLAUSE I ~ - STATEMENT OF WORK 

(a) The Contractor shall, on the request of the Chairman of the 
Senate Interim Committee on the Alaska Permanent rund {hereinafter re­
ferred to as "the Chairman"), provide the Committee with the basic 
research and policy reco1m1endations to be presented to the Senate. 

(b) The approach to accomplish (a) above is cssential"ly as follows: 

( 1) Compare present statutory procedures in regards to the 
various State loan programs in all categories • 

. ' 
Determine if program meetillg all needs. 

Compare investment results and yield on portfolios . 

Document the various criteria for loans in all programs. 

Document extent and c.~tegories of loans and related 
programs utilized by others. 

( 2) Outline indicated area which could be served. 

( 3) Outline alternate approaches in regards to bank participation. 

( 4) Streamline financial management programs to deliver loans 
at lowest possible interest rates. 

( 5) Streamline the State of l\laska and its c~eatcd agencies' 
tax-exempt borrowing fvr industrial aid bonds; housing; 
municipal fin~ncing to lower interest cost. 



7) Struct~-~e altern~te tre~sury management pro~edures · to 
provide checks and balances for, those funds not utilized 
in specific legi:slative-directed programs. 

Provide innovati.ve approaches to extend funds on a 
relatfve risk-free basis for Alaskans. · 

( 9) Streamline executive orgahizat·jon to fix responsibili.ties 
· · for effective and efficient de1ivery of services and 

manage~ent of the Permanent Fund and other investments • . 

(10) Streamline service to potential Alaskan borrowers. 
t 

(11) Input to legal Affairs• indicated bills to accomplish 
Corrmittee's goal. 

(12) Prepare situation papers for Conmittee meetings. 

CtAUSE . 11 ~ ~ PERIOD OF PERFORMANCE 

(a) This contract covers the period beginning July 2. 1977 and 
ending January 9, 1978. 

(b) This contract may be terminated by either party upon written 
notice to the other. 

(c) Upon termination. the final fee shall be for that po1'tion 
of the fee schedule .outlined in Clause Ill (b) upon given 
notice of termination. 

CLAUSE "III : ~ · PROJECT DIRECTOR 

The Project Director shall be the Chairman of the Senate Interim Corrmittee 
on the Alaska P1ermanent Fund. 

CLAUSE IV. - COMPENSATION AND METHOD OF PAYMENT c 

· . · 11~ Cil• '·-'~},I) 'J 
(a) The Contractor shall be paid a fixed fee of $l*i00tt for the 

work to be performed under this contract. 

(b) The fHe shall be paid as follows : 

(1) Upon approval of contract $11.000 

(2) On the first of each month August, 
September, October, November, December 1977 
ilnd January 1978 15. 500 

(3) Within 20 days of completion of the contract 
(January 9, 1978} the bal ance of 11,000 

ID.].JJ.QQ 
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Additional staff engaged·by Duper~ t Associates, 
to pe~form the .work . . . 

(2) Present staff of Dupere & Associates~ 

(3) Travel of the employees of Dupere & Associates, 
directed by the Contractor. 

Travel of others as _d;t·ected by the Contractor. 

long distance telephone calls as directed by the Contractor. 

(6) Office services and supplies generated by the project. 
' 

(7) Postage and related cost generated by the contract. 

(8) Fees of Consultants ut11ized by the Contractor at his 
discretion; these being: Wainwright ~ Ramsey Inc. and 
Lombard/Wall Inc. -- but not limited to these. 

· (9) All related payroll expenses, employee benefits, workmen's 
compensation and unemployment insurance. 

CLAUSE V. ~ PERSONNEL 

(a) The .Contractor will hire the following additional personnel: 

Three Consultant-Researchers 

These will be subject to direction and supervision by the Contractor. 

(b) Tne Contractor will establish the standards of performance, pay 
schedule, retention and scope of work for each. 

(c) The Contractor will subcontract with other Consultant firms 
for advisory to the Contractor to the extent deemed feasible . 
The firm of Wainwright & Ramsey Inc. will be utilized on 
questions involving State and agency credit and rating 
bureaus. Lombard/Wall Inc. will be utilized for advice 
concerning management of investment portfolios. 

CLAusE VI. - REPORTS. 

The Consultant shall keep the Project Director informed as to the progress 
of the work performed under this agreement and shall be prepared to make 
presentations to the Co11111ittee as scheduled by the Project Director. 

~E VII. - OFFICE SPACE, EQUIPMENT, ANO SERVICES 

(a) Office space, telephone, and necessary equipment shall be made 
available for the Contractor's staff in the general proximity 
of Room ~4 f of the Court and Office BuildinQ, Juneau, Alaska. 

3 

. .. 
' · 



- - ,,. 
CLAUSE VIII - ALL WRITINGS CONTAINED HEREIN 

-~ 

This agreement contains 1ar i the terms and conditions agreed upon by the ·· 
parties. No other understa~1dings. , oral ·er otherwise, ragarding the 
subject matter·of this agreement sha11 be deeriled to exist or to bind 
either of the parties to this agreement. 

IN WITNESS WHEREOF, the parties have executed this agreement on the dates 
not~d next to their signatures. 

CONTRACTOR 

bUPERE & ASSOCIATES, INC. 
Robert J . Dupere, President 

Accepted 

GEORGE H0H'1AN, Chairman 

LEGISLATIVE AFFAIRS AGENCY 
(By direction of the Executive Director) 

GREGli K. ERICKSON 

Approved as to form 

: 

AGENCY LEGAL COUNSEL 
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