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PLEASE NOTE: THE FOLLOWING PAGES WERE. TREATED 
AS A UNIT IN T~E ORIGINAL DOCUMENT. 



Fro m the desk of: 

DON RYDER 
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$10 . 00 

10 Hu 
. ' . 

II • • f ~l 
$1,400. 00 Ave.lt4gt (llEEKLY SalOJLf - Ba.6e.d on tltt abovt, peA &W.\fleA. ' ~. :: • !• . . . .. . .... . ,.. 

• ~ • " • . ' • I 

$419. 00 ·- -"---AveAd9t WEEKLY lRS TAXES Pa.id PER CllORKER - 846e.cl on mal1"1.ttll · : ; . ~ - •. 
a.imin9 :tWO de.duCU.olt6. · · .: - •<11 :~. • 

' ' 4 . ,.";"ti ,,. . 
l1,676 . 00 Ave.1ta9t irONTHLY lRS TAXES (~Clull &llcefl~J - ' Ba.6td on tht above.: 

$S71, 110. 00 Avellagt MON'f_HLV lRS_!AXES PAlO - BMe.d ~" 345 AUfEA CUe.rtiA. 

$1~6~·, ~-~o · . . iioNTHLV NJAAA Fede.tal Gila~ - BMe.cf on tltt $100,000 ye.aJtl.9 
· · • · · · G1tant to AU.IEA. . ~ 

I • • ' 

$561, SS3. oo· . Tht VlFFERENCE be.tJuc.e.rt u:Tiat t11i AUIEA CUe.rt-U PAUi IN 
TAXEfinifWJiat .dicADfEA P11091trun Ci>Srt1it Fe.dilUil 
Gove..\!u11cn.t - MONTHLY. 

$6,731,636.00 Tltt OJFFERENCE be.l1'1e.e.n 1 ~!14.t lite AUi&\ CUcn.U PAJO JN 
·- TAXES and wltat flit -ADTE'AJ'ii09Jlro" cost l ht Fe.dCJtd. 

$121 , 416 . 00 

Govvuvnent - ANNUALLY. 

Tlte. Av(!)tage. ilONTHLV ALASKA TAX PAJO - &ue.d on .tl1t. 345 
Emptoyed A U.IEAC1.Wil6. 

$1,4S7,114 . 00 Tit<!. AvVt~e. YEARLY ALASKA TAX PAlO - fWe.d on iht. 34S Eniplllyttl 
ID~ cUe•Lli.- -

Thi& Fe.deJlAL and Ala.6kan Tal 1non.iu Mt comi.n9 .in &11.om .thut Cli.e.nU 

Be.cau&~ o& .tl1t ASSISTANCE TllEY HAVE RECEIVE() FRO~I r11E AUIEA PROGRAM 

cnnblt.ing .thfll to be.comt o.\ .\<!JM.in EMPLOYEO. 

r.ut 

97. lfl 

Tlt.U Jte.p.\ue.n.U the. pe.Acen.ta9t o' .tht. Ftcfe.!L4L Tal mon.lu 
that tltt 345 vnplo~e.d AUfEA CU.t.ILU pa..ul bt .talU tlt4( 
&m.& u&t.d b~ AUIEA 'o~ tU4l6tUt9 thue. cUt.n.t.6. 

~tp.\Ut.nh the. pVtce.ntage. o' the. f e.df.Jl4L Tal mon.lt..6 pttill 
bv .the. AUfEA cur.na tlta.t atrtU u.6e.d bv tlat re.dl.llAL 
GoveAnme.nt 'o~ otltVt tfuut tltt AUIEA PJto9111Utt. 

I ' 



Ac.c.o,1tdi.n9 to. ~tlic :\la.6~a PcpaJt.tment 04 Labo.\ .tlit wad 'o.\c.t 46 o; Apitil. . ,,. . . . 
797S··,IW f6S;3oO' pell~o~. O& thlA, f6,000 weJlt une.mptoftd, le.av.lng 149 , 300 

H.ll'•-'flc.u (45,ooo 4llc pipe.lint Jtela.ttdJ. 846e.d 011 t1tu·e. 'int!irtg6 br .tlat 

Sta.t.t 1mpnet OUicc o' .tht Sta.tt 06&.lct o' Alcohotu, r SI o' .thu~ '"°1tflVt.& 
1invc nlcu1wl Jae lated p1toblcm6 ttncl 1 oi MC alcohol ablL6cU - wlU.clt cqwilA 

37 . ~tS 1oo~~cll6 wlth alcohol Jaclttted p11.ublcm6. U1>in9 a low ~.Uamte.d 6i9U11t 
hn6ed "" cme.-ugh.t-hou.\-day, I $10 peJl hoUI\, lo1>11 t.h.\ouglt 41.cohoU.6•--tht 

\ '- . . . 
amount. 11~ money ~oould be. $t,9'6,000.00 peJt !JCo.lt. 

A NaJi.onal 6ullve.y cJaccl.lU $16,000,000,000 lo1>t na.tional.ly to .l.ndu4tAf 

.th.\Du9l1 al.c.ohowm and tJti.6 iJ, bttAe.d Oil 1 oi 0, .tht tOOILft 60.\Ct 4' af>u.4~. 
U6 in!J t.hi4 M.9u11.e. the. State. o 6 Al ttA Ila• 4 poltlion would be. app!Lo Umatdf 

$320,000,000. Howe.veJt, .tlie. St<Lte. 0~6ice. 04 Alc.ol owm aho 1>ta.tu that 
.in Al4.61la tlie. pc.lr. rapita c.on6wnp.Uon o' al.colaol iJ, 44 pe.lt cent above. tht 

na.tionttl avv.age.. 
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Hr. Don Jtyder 
Atosk• L1bo~ • Management · 
~nplo)'.~~ ~ffalr1, Inc •. "~: ~ :, •. 
503 W No . tlgbt1 Blvd. Jbl. 205 
AHCllORAC!, Alas1ta 995oJ··'! ' , .. 
U.S.A. . . ' . . .. 
tkar Hr. Jtyderi · • . :-

.· .. 

• 
I would like to congrAtulAte you on the apparent succcsa you have ha4 
In lmplcmcntln& ~ coniprcbcnslve ~ncl well co~ordlnatecl industdal alcohol 
prografl ln At nsk~. Tour ln(oranAt f oft pa cl<. ct h"• re I nf or eccl my O\o'n beUef 
that a Joint man~&emcnt and labour alcohol protrn~ can help to ftllcvlata 
ll\i1n)' of the probl crns a~ sochtcd with alcohol abuse for the l ndivlduftl and 
employer. · • 

It I~ tDJ Intention to rccolJ\lllcncl to Footht lla Pipe Linc• Ltd. th•t thcJ 
strive to Implement a slmll•r prograa In the N.W.T. should their applic­
ation to bullcl th~ Macl<. cnde VdlcJ PlpctJne be 5ucccta ful. 

l would npprcclate your placln& rJ nanie on your mallfn& li s t for all 
(urthcr report• etc. 

. . 

Tours trulJ, 

roonnu.s PIPI Ll~ES LTD. 

M•ureea Jens~• 
Cons ulhnt 
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Client base number 
Occu ation' 

Teamsters 959 
Laborers 
Operatin& Eng . 302 
Management 
Culinary worker• 
Housewivea 
Welden 798 
Carpenter• 
Cook a 
Pipefittera 
Electridana 
Secretariea 
Counselor• 
Unemployed 
Ironworker• 
Small Busincsa 
Sales 
Fi ,;hermen 
Na t ive CQunselora 
Roof era 
Security 
Mechanic• 
Plumber• 
Retired 
Welders Helpers 
Aabestoa worker• 
Drill era 
Linemen 
tlinicipal worker• 
Sheet111eul 
Surveyor a 
Tri -Trade• 
'JV-Radio worker• 
)09 
Ceaent Finisher• 
Bartender• 
!ngineen 
tnuntea 
1'uraea 
Painter• 
Auto Repair 
tnatructor 
Outd• 
tllaician 
Neuroloiiat 

ALASKA LABOR & MANAGEMENT 
EMPLOYEE AFFAIRS, INC. 

(Total) 
Number 

qp 
8 

84 
83 
62 
41 
39 
26 
21 
20 
14 
14 
13 
13 
11 

9 
8 
6 
6 
5 
5 
5 
s 
4 
4 
4 
4 
3 
3 
3 
3 
3 
3 
3 
3 
2 
2 
2 
2 
2 
2 
2 

· 1 . 

l 
1 
l 
l 

STATISTICS 

602 
%of Total 

4.41 
2.3% 
1.31 

13. 91 
13.7% 
10.31 
6 . 81 
6.41 
4 . 31 
3.SI 
3.31 
2.31 

II 

2.11 
II 

1.8% 
1.5% 
1.3% 

.99% 
" 
. 83% 
II 

II 

" 
. 66% 
" 
" 
" 
.491 
" 
" 
" 
" 
" 
" 
" 
.33% 
" 
" 
" 
II 

" 
" 
.161 
" 
" .. 
" 

Female 
Female Native• 
Male Native• 
Sober 
Sober /workin1t 
Lower state• 
Deceased 
Back to village 
Loat Contact 
Ref. from court 
Rehired 

Age breakdown 

20'• 
30-34 
35-39 
40-44 
45-49 
50-54 
55-59 
60 + over 

Number 
109 . 

23 
141 
4S7 
422 

79 
4 

17 
62 
45 

169 

161 
120 

90 
84 
75 
42 
22 
8 

Occupation (continued) 

Piled river 1 
Shee t rocker 1 
Steamfitter 1 
Radio Operator 1 
Teletype Operator 1 

\8.11 
3.81 

23.41 
75.91 
70.091 
13. 121 

.661 
2.821 

10.291 
7.471 

28 .071 

26. 71 
19.91 
14.91 
13. 91 
li.41 
6.91 
3.61 
1.31 

.161 .. .. 
" .. 
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Clllfttl were referred to ALMEA from the Anchor191 Community Hotplt1I personnel; Al1sk1, N1tlve Slrvlc1 Ho1P.ltll per1onn1I; the 
courts; trltnd1; other clltnts; 1nd, self referr1I. 

ALMEA referred clients to A.A.; Al·Anon: Victory House: Studio Club; M1nt1I HHlth Cll11lc; Sal¥1tlon Anny Compreh1n1lv1 
"o••mi Future House; 1nd, phy1lcl1n1. 

ExecuUw1 Director, Don RydH t1atlfled 1t Sln1tor Mike Coll1tt1'1 ,publlc hHrlnta. Hl1 text c1nt1rld 1rouftd k11plng ptlltlc1 out of 
1lcoltoll.,.., 1nd h1vln1 tltt Stitt of A11lkl set 1n 1umpl1 by hlvlnt 1truubtect1mploy111 prol!'•m for their R.lf•nnel. 

ALM[A'1 pro••m w11 pre•nted to Connie W1yl1nd, Director of Nunlnt 1t Anchor111 Community Col .... ; nur•1 In tr1lnlnt 1t 
A.C.C.; Al••• 011 & G11 A1toclltlon1 Llbor R1latlon1 hrsonnel; Anchor11• Munlclp1llty; Al11k1 Public Employ111 A11Dclltfon; Mr. 
lwty, Al11k1 N1tiv1 Slfvlc• Hoapltll; 1nd, John Pll• of the Open Door Ctlnlc. 

Protr•m present1tlon1 Included letttrl of Introduction, llttr1ture ind posten pr1•nttd to F'oothHl1 ,.,. Lines. Ltd.; fforthwest 
Pfpelln11 Alun Plpellnt Co.1 OccuP1tlonel Alcoholism Division, NIAAA; 26 phy1lclln1 In the An~ontt Aru1 tin MW ~;nbtf1 of 
Al11k1 Chlpter, Auocllted General Contr1ctor1. ![ 
ALMEA penonnel 11v• pre•ntltlon1of1lcoholl11n edue1tlon to Ith trldt cl111111t Service Hlth School 1nd Wendler Jr. 'H~ School. 

""' ,,. 
'9rtonn1I from ALM EA 1tt1nded A.A.'1 30th Annlverury In Anchor191. Ovtr 200 mtmHn wtre prtMnt. Refre•mlfttl were llrVed 
and plaqu11 were 1w1rded to ftve lndlvktu1li. 

Ll1l10n w11 continued with "'y1lcl1n1, Nurses, Socl1I Worker, 1nd Ch1plaln Obed Nelton 1t the Al11k1 Hotplt1I; Phy1lcl1n1, NurMs, 
1nd other personnel 1t the Al11k1 N1tlv1 Service Hosplt1l1 Major Cook: Kodllk Council on Alcoholltm; Anchorite Council on 
Alcoholi1m1 State Office of Alcoholism: Anchorite Court Sy1temt Sen. St1v1n1' Office; The Advlaory Bo1rd of the V1ldtz Alcohol 
Commll1lon1 NIAAA Ptnonnel; N1tlon1I Council on Alc:oholi1m; Dr. Witt, Provkt1nc1 Hoapltal Pr09r1m; Salv1tlon Army 
Comprehensive Protr1m; Studio Club; Al11k1 Ch1pter1 Auocllttd General Contracton: D11n Btrt, T .. mster Public Atl1tlons 
Director; Bob Crane, Postal Alcoholism Recovery Pro9ram: Bolletmaktn' Union Buslnen A91nt and staff; Unlv1ntty of Al11k1 Center 
for Alcohol and Addiction Studies; Aly11k1 Medical Offkt; Office of Vocatlon1I Athabllltatlon; W11tern Tr.cl11 Council; Howard 
Sc1m1n1 Cook Inlet Native Association; Attorneys; Social Worktn; Gov1rnor'1 Office; Health Department, Munlclplllty of Anchorite: 
Teamsters Local No. 1591 National Bink of Alaska; Comp Care Pro9ram1 Emily McKen1l1, Anchorate Alcohol Safety Action Pr0tr1m1 
Gill Shortell, R1tlon1l Pro9r1m Coordlnttor, State Office of Alcoholism 1nd Orut Abuse. 

Mlltlntl were htld with Robert Colt, Coordinator, St1te Ottlu of Alcohollsm; Senator Mike Coll•tta's Special Senete Commltt11 on 
Alcoholl1m1 Memb.n of the Munlc:lpallty of Anchorate H111th Commission; Pr09ram Man191r, Salvation Army Compflhen1tv1 
Alcoholism Pro9r1m: CINA hr10nn•h Alaska Native Comml11lon on Alcohollsm and Drug AbuM (ANCADA); L1bor R1lltlon1 
'9rtonn11 of th• MunlclP1llly of Anchora911 Wllll1m Balley, Director of th• D1y Hospital, A.N.S. Hoapltll1 Helen Blerne, Health 
Director, Munlclp1llty of Anchor1911 and Mr. Ivey, Alaska Native Service Hospital. Bo1rd m .. t1n9s of the Anchorate Council on 
Alcoholism were also 11t1ndld. 

ALMEA's Polley on the lllnen of Alcohollsm was d9ned by the Aluk1 Public Employffs Association. 

Alcoholism films were provided to the Studio Club tor vlewlnt by their cll1nt1. ALMEA h11 films th1t 1re 1vall1bl• to 1nyone who hu 
need - pita .. c1U the Anchor191 Oftict at Z72·56H. 

ALMlA penonnel attended an lnMrvlce Tralnlnt Su1lon held In th• ft1ychl1trlc Otpt., Al1Mc1 Cllnlc, provkHnt 1 H1aeld1n Tape, 
"Rewolutlon In 'sychotherapyH which 111plalns the therapeutic v1lues of attendance at A.A. m"tl!tts to petilnh undtf101nt 
1kohollsm treatment. 

The Anchortte ALMEA Office furnhhes a combined Alcoholics Anonymous, Al·Anon and Al1tMn 1Chtdul1, rewllH monthly, to 
Interested penons, ho1plt1h, rth1bllltatlon centers, and othtr alcoholism pr09rams In th• Anchor19e Area upon request. 

Mtetlnt• WIH held with Dean Short, M1n191r, Munlclpallty of Anchorat•. and othtr ptrtonntl r1t1rdlnt 1 pllot project for a Troubled 
Employ•• Protram to encomP1ss 111 departments of th• Munlc:lpallty. At their request, ALMEA hH provided on• full·tffne 
Occu"'tlontl Sttecl1lht to 111lsl ln 91ttlnt th• pllol pro9r1m underway. Th• pllot project currently 11rv11, and ls located within t9'e 
Health Department, 1nd Is to bt Hpanded to Include all Municipality Departments Hrly In 1971. Worklnt with the ••I.tint tralnlnt 
lfm of the Munlclpallty, the OAS wlll Introduce the troubled employff conctpl of work performance ew1lu1tlon 1nd referral to 
EmptoyM Assbt1nc1 ftfotram. 

ALM£A pertonnel provided Input to Sen1tor Mike Coll1tt1's "Write Thtlr Own'' Alcohollun L1tlst1tlon Propowl. 

TM 1 .. cuUn Ol~tor, Don Aydef, w1) elected to mtmbtr"'lp on the Salwatlon Army Compr9"1n1lve Al t:ohollam Protr1"''1 
Advltory Bo1rd. 

ALMlA'11lcohollsm brochures w1r1 milled to 163 m•mbtts of Alu~a Chapter. Assocl1ted General Contr1cton1 115 Al1tlt1 IMllth 
lflMlel; '71 mhctllantous lnttHlttd penons: 194 unions: 117 physlclant: I 46 court ind Judlclll nertoM•h 11 l memben of the 
ftew1 media: l07 Al11ok1n busln11ses1 I Govtrnmtnt 111nclH1 Jl hoSflltAls: and, I 07 alcohollsm prottams throuthout Utt St1t1 of 
Al111C1. 

ALMlA pertonnel atttndtd tht Job SymposJum sponsored by Senator Biii Sumner at the C1pt1ln Cook Hottl In Am:hor .... MAny 
ouUlde apeltl•n ind flwt prominent Al1.a-1n Sfl«aktrs rlYltwtd (I) how job1 .trt cre1ttd, (Z) w"o .,. t9'• untmptoyed, (3) •htmatlwn 
to unemptoymtnt, (4) tralnlnt or ,..t,.lnlnt for Al1sii1n1 who 1re undtrtmploy•d or une.mpll'lyld, (S) hetplnt 1m1tl bu\lneu .. to hetp 
'"'""'· and (6) prePJrfnt studtnh for tht Job m1rk1t. A vtfy sm•ll >etment dult with handlCAPS"d persons, but very llttl• retulttd 
from that •tmtnt. flt.commtndltlons tow1rd M>IYlnt Alu~a'i tmployment proi.11m1 wert prtwnt.d to GowttMJ H1Mfftettd, 

Continued alcohollsm •d"catfon at bOttl the Al1ilt1 HoSflllAI and the Al11.tica N1t lve Service Ho19ltll, throuth dltcu1'6on1 .,Ith stiff 
,.,.,dint non.mtdlcll 1sptets of tr11tlnt 11coholks In th• hotttltal Mttlnt• 

A news 1r1kl• coverlnt ALMEA 1nd the Flnt Annual Qo.,ernor' s S1t1ty Conference •11 p11bllahed In th• N1tlon1I Couttell on 
Alcohotl1m ,....,. ... ,In November. 

FAIRBANKS OFFICE 

Clients were reflfttd to Al.MEA from unlons. frt1nd l; tt1rou9h tht ntwi mtdl• I nurws: ho.., lt1I PtHOnntl: Mlf ttfffrtll ptly1lc11n11 
h1lf0 w1y ttouMs ind, th• courts. 

ALMEA reftrrtd clltnh to Alc:ohollci Anony nouu Al•Anonr un1ontf ALMEA tntettrol.lps: ALCENAS In Klrkland , Wuhln,ton1 
F1ltb1nk1 Mtmor'al Ho1plt1ll 1nd, Compr•htnlh't Alcohollim Pro9r1m. 

ALM'"A'1 PfOftlrft 'frll ptttertttd on tht KFAR R1dlo IAlk ~ow, "Sttwt A9bab11t Llfft," fot· ont hout In October . S..u1l lilt\n1r1 
ulltd In 1nd lh• tttpon.e to th• pro9r1m wo w, 11 r•C.lvtd. 

Ll•IM»n wu conUnutd with Jot Mellin of the F1ltb1n1u Council on Alcoholhm conurnln9 th• eduutlonal wortt~op In rtt1td 10 tht 
cuukuhlm for 1lcohol 1due1t1on In tM schools. Aho con11n111d llelt4n with St•n Tlll1f, CAP Ptott1m1 St••• Smith of K1J AC 
TV/ .. 1dlo1 Stf'ft 8atbtr, Northern Al1~1 Ht111Pt Plennlnt Atsoutcu: ALC£NAS1 F11rbanlo Memorial Hotp1t1h KIAK Stetlon 
M1n1ttt1 KTV' lllladto M1ne91r1 Anchot1 .. CO Jncll on Al(1)hollsm1 Mtdlc from Ch1nd1l1r Cemp1 Judtt Conn•llYI Or, Crep11 Ot . 
Storo: F1thet L. Md<unen1 Dr. Htnltyl trtd, I a l1bot union' tn U1t r1lrblnkt aru. 



Public lervlct A11nounctmetttl Wlf9 provided by KIAK AICllo and KTVK Aldlo conctrnlnt ALMEA•1.,,....1m. 

111 October. Ult '•lrbankt OAS met with Dr. Hardie, Aly1slc1•Mtdlcal Director. Dr. Hardi• 119'1ttd AtMEA by •ndlnt lttt1n to 1JI of 
ti• Alytlk1 "'r•k:lln1' A11l1t1ntl tbtlontd alont the Tran .. Alaslca "pelln1 corridor. contlnulnt to "'Mel thtm 1w1r1 of our Protnim. 

ALMEA'• proeram w11 prtMnttd to Mr1. Ttlom11, Probation Offlc111 J, J1n1t11, S. Al1111ndtr, and J, J111tek of Utt Northtf11 Alaska 
Health Htt0urct1A110clat1on11tud1nh at th• Unwerslty of Aluk1; 1nd, Job SlfYlct Administrator, Stitt o.artment of L1bor. 

111 Nowtmbtr, the OAS In '•lrbanlcs WH 11ktd to t11ch • cl111 at ttlt University of Allslc1 concttnlnt U11 "9td1 of 1kohollc1 l11 w1rlpu1 
._....of recovery. 

Aufltanc• w11 provided to St.vi llrlMf, Northern Al11k1 H111th lltannlnt Rt10urct11 with tht routft drift of 1Utt11tlo111 fOt U•t 
HNlth llt1nnlftt Auoclltlon. All 1apect1 of ttlt alcohol protram In th• Fairbanks 1rt1 were dl1eu11H, and some 1nlltlnct wt1 tlvtn In 
c.akUl1tlftt tht colt of time lost du• to alcohollsm amont Stitt Employeu ALMEA w11 aslctd to Join 1 u• force on 1koh0Usm, so 
tMt 1 S.rt1r plln can bt 1Mftlo,ed fOf ttlt r .. 6on. 

ALMEA' • f'ollcy on ttlt " lllnt11 of Akoltollsm'' w11 11tn1d by Northern Al1slc1 H11lth R1tourct1 A1socl1t6on. 

VALDEZ OFFICE 

CUtnU wen rtfefred lo ALMEA from lht courta: Mlf reflfral. ALMEA reftrred cllentJ to Alcohollcs Anonymous and DWI sct.ool In 
V1lctt1. 

LilllOn WIS continued with ttlt Dl1trlct Courts Cook tnltt N1tlvt Co..ncll on Alcohollun: Anchoret• Councll on Alcoholltm1 St1te 
Offlct of Akohol and Dtvt Ab\IMI N1tlon11 Council on Akohollsm: Seward Council on Alcoholl"" : V1fd11 Seft6or Hltft Sdtool 
Prlnclpth Harbor 'u•I and, th• Clerk of ttlt Court. 

ALME.A's V1ld11 OAS med• Pfott•m prtMntatfon\ to ptrsonnel of V11d11 Social Serwlcu1 Valdez Stnlor Hfth School Prlnclpth and, 1 
report., from Valdt1 V1ft1uard, 

A booth d lip41yln9 alcottoll \m lltttatutt and Information WIS Mt up at th• V1tde1 School Carnlwal throu"' the cooperation of tht CM"""' Chalrptnon. Lltt.raturt. It on d l1ttl1y contrnuouily at tht Khool. 

Utttn of lntroducdon and requtttlnt community tMpport for ALME.A's PfOttam w.rt Mnt to the Aluka Stitt Troosi-r'I Offlct of 
the Ob trlct M-.btrate1 Altorney J1mt1 Qfnotth Attorney Paul Bantltt: AUouwy Otortt Small; Sthnl1°Churach ~ VoH: Al~• 
Pipeline Service Com.,.nra [dltor, V1ldt1 Y•ntU•td1 Harbor Fu1J1 Stitt of Al .. tca Hltftway Department; City of Vatdt11 U. S. Co8't 
OY11d1 Valdez ,.,,. Departments f'tlnd flllf, Valdt& S.n6or Hltfl Schooh Valdu Mtdlcal Ctlnlci V1ldt1 Communllf Hotttlt•ll Church of 
lht Epiphany, Putor A. Prices Seward Councll on Ale:ohollMftl and. th• Dept. of Htalth and Wtlf1rt 'amity Strvku. 

Tht V1tdt1 OAS conducted Oft.ti Ako9'ol h•form1tlo" dUM:I (DWI ~ool), •hl~ll Wlft 1tttndtd by C penons ttfmed to ALMEA 
by the coufti. In ttt. cowrM of thete clasMt. 1lcohollJm lnform1t6on mO'f'-1 '"'' sttown, dlteut\lon1 ._.,. held rtt1nflnt the d11'''" of 
• .. Int wtlilt lftto• Suttd, ind '"" ...,.. conclucttd. 

ALMEA-Altcltoratt 
IOJ W. N. Lb. .... S..Ut ZOS 
~. AKMSOl 
JJJ.HH 

ALMEA·HMIU•~ 
IJS L Str_.. •th Uoor 
AftdMJ,.,_, Ala.-ia ttsO I 
JM-4711 

ALMIZA·F•h blllkt 
SO I rlftt• Aft.. No. I 
Falrbankt. AK tt701 
4M..JtlJ 

ALMEA•V 11du 
I JI PlollMt Of. No. I 
VatR.r.AKtMll 
IJS~JN 
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non RyJcr 
t:xt>c11tivc Di r ec t o r 
Al ns~n l .. '\ bor .ind H.1nnc c:r:icn t 

Affairs, tnc. 
503 W ~orlhc rn U chts Boul cv:i rd 

S11ftc 205 
/1nchor n cc , A l.'lt< ~ 11 CJ9 50 3 

Mnrch 10, 19 78 

111c lll &h'-'•1)' S.tf t.•l )' PJ .u inlng /\t; •llC)' Is In full '•t1pporl o f c•ffo rtG "Whi c h 
"'I Jt (11 1 thl'r t he • . .r •ty of the ti 11 :, n!J (tf the St .Il e n ( AJ.i -.lr:i ' '" the 
ltl tl ... 1)' o f thl · · 1.1tc :rnd .1 l nho l lf• l 1\ 1l I' " ' , ic o ( t, r, .1t :. l &id!-
1 •• ni· c In l.S c 1·-·' >' .1fl'ly. 

\' ou r pr<' t; 1.1 , vh l ch I s no t tl11 rll t.H t·d b)' .-1n)' • tt ... r .lL• ncy , h .1n <'~.t1 ·11tlnl 
l I nk In 1 l•nching l nJ l vfdu:t l '·"I th "llt ,, 1nl r•r ohh. "' l 1· ( i1rc: t h •)' c•·t on o u r 
hl &h'- ·•)'G . It I r; , .:.t•ntl n l th t .1 1 ~ b 1 t r r ub1td fnJlv f1lunl c h• i ~·.u·hcd by 
rn ot 1 1l"G \.'he re t1 q• c;. . 10 c · ff ,•ct ht 1nJ tl1H ,,.o t lt r u11t;h j tib r <- 1.1t ~d 
1•n 1i,r.11 u lH tc t 11• I' " t•n •Jl t h •• n •1' " " \ 111li l • , ••l f1•c l !.O any , .. up 1c 
iod ts Sn curn .o t tltl r n lly •' "•'' " ' ' ' )' h i ( t" ) h .1v '- Or~ r ~. c p l O)' t•r ind 
l nho r orcdn j ~~ lf n . 

In , ,Id l t t on, I "'u t1 d 1 ll e t o 1 

\,OJ k un ' h ·' h • tt' l 111d ,) r l l )' 
$.1{ •' l)' r nf ... f l\('t' . 

n\: y .~u ( , r )' u r I • rt l • IJ lC I C1n .ind h .ird 
11 • " flt• • ( ,, r t 11!' r.o '• 1 r '' ' ' G ,•,nnun l 

$1 n •• r I ' 1 . )' u I I 

Ii 11 U' 0 t . l\t J: l\IS 
t'u'~ : I ~. I\ \I R 

n rn r 11 •· A • ,. l c h • ll I 1 1 • t u r 
Hl t,h l ) ' ( ,, f• • l)' l'l nn l nr, At' ncy 
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What EY&IJ Alaskan 
Employee and Employer 

Should Know Atiout 

ALASKA LABOR• MANAGEMENT 
EWLOVEES AFFAIRS, INC. 

!>03 W. Northern l.J9hl \ Blvd, - Suite ?05 
T'"9h0nc 27Z·!656 

A~..-. Aa.IU 99&03 
Deft ...... Dnd•• 



lt'a allo &Nt of drtnklll .. 

AleoltalM ...... llD't I W Ullat la ltlllf. But 
• I ............ or I car ID I tnme-1. It 
...... to PRllll• If 1• 111d. 

NtmtJ 100 ............ Mak. Tiit ""' 
nJ d&J ot U.. drtak I• ,.,._. of aodlltUlty, 
............. ... ... •• ,. &tit• ...._ la a 
~HOHi c .... ; I -*' of lndtridml ...... 
llG6tllllkNt, ao- W, ... I lllp;d f• boU. 
iilf .............................. tlltJ ,,.k. 
Tlw .... wlllO ....... OM• two dftab la llOl 
u alaobollc, •'*" 11llllltot1111 aem .. DMlty drtnb to 
..... Not• ti• .Wiiiy but_.. ....... 

WHi\~ AN ALCOHOLIC IS 
th la OM of • lllJ ..... I .ullaa A•rlains 

..... drtnkin1 lnhlf.m wtth .... ...., 111 •• 

Ht la a llcl ,...... tit can no mortP t'Oftlrol hll 
ooenpuWon ta drtnlll Uu a .._.&c caa cantrul bil 
f'i9d.lon &o IUfW, Wlwn he llOlwn ... llw alaollollc 
...... &o lla1 IObft. lut 1 llftCk drink can 1&.ut him ............... ..-u. 

H• and t milUon othm, who hlw IOI& tM ""*'• of dM>&c. In .....,..,..,.. wtwn thry wlll 
......... U.y wW '"""· Of ....... ct. U.y •Ill 
*1ak __..... .,.. of &tit N.alaft'1 ..,, ._. .. ......... 
WH~~ TtHE ALCOHOLIC 

IS NOID 
T11it • ....._. l1 aot a illaiial ..,. ..... W a *ti• of 
I ................... Ht .... ,., ... ... r:cti•••I ... hi ... IO &tit ......... Oatw M 

a .......... , ...,, .......... ftO ...... .... 

Ult cua•.-cw &o M...,lf, h• fanly, .... ,,. .. °' 
Najoe.. 

AkDMHcs tlo llOl .. ,._, any ... .-.. la 
owr populaUoll. 'blJ .. p10fl11hall JllOtlt, 
.,....... om.II. nf11• •• ~ akllld 
cn1 ................................ . 
cu&a ICS'09 al llMI. ...._an~· of aodttJ. 

SOME IMPOR'lt4NT Cl.1~ 

Tlw Nalloul Comdl on AkDhoUlm Ulla ,.,_ 
•sl)'• .. 11tpaa.ofalcohaella1: 

• otmcult to If& • ..,., wltb wtwn drtnlllq. 

• Drinb Mfltca.., he la .......... " 

• Drinu "to calm hla D""9." 

• Drtnllls 111•tll M la "*Ill drunk" at Urma. 

• C•'l n•mber auu of eo• drinldn1 e~ 

• HkleUqwr • 

• Lin aa.ou& Ml drtnliln .. 

• Nflltda ta •II .... e. 11 drtnlllln" 

• ~ Ml fa.Uy or I°' we.n lw ii drtnkln .. 

T._ lmpottaM llllal ta li"P In .... la ttaat 
akoMll• can lw ,......_ And ltw ....,, ,._ 
ekoWc IN llftp, Uw lwtt.r Ml cMMill of l"k'OMf)'. 

Tlw "'Y .... *' for tlw lkDWk! b ta 
~- thlt ...._ •• la Ml prnbll .. A 9COfMI 
.. , .. Ult nd•Uon 1111& M .- •.t 1 Hf• wltlM>\ll ...... ,..._,.oa, 

'hi• •)' .., ...., ..W Ulia dOn•. t'or i.o ., 
drtnllln1 11 aa1 •-"Y to ... la.t pms.,... ,_. 
au6ttift. °' lo .... ot9'tr "'*"• or .... 
dral..UIKW'I Ulll ._ lat9 Uw ••Cllll6w drtnbf. To 
.cu•plW. &Ma lljultw terio• Ill ... of --'l&Mc9 
.. ...... w.. 

l'lnt, , ... alCoballe ... lwlp. 

S.C-4,AkD ....... lluo&Mrf-of lllDtll. 
ll Cllll - IU~ &lll&ff. 

O• ~· ... •• wtaadl eo111ll1 of ~ililin& 
.............. .., tffOI& .. - tilt..., 
t~ID>w •«tltlC ttoa • ..,.,. ...... wt1' Ntllht ... 
- cmwful CCM1ll•1n&loa _.°""of lnltr•t 
~•IJ ...... oft .... to al ....,_. ....... 
fivmUJ otM II-. 

.. ...... tnt ... Hlo• CO·optlliUOtl la 
9Udllll _.., JM qa,a.o• of proMta ~ 
aad H~H41uent Hrly Nlnnl ta Lallar and 
M1aa1ta1Ht Qrou,, lkolMllla P"UOWI wW 
•&lrialt)' -'tt IO ..mt.ala oplJllMlm .... tldhllJ, 
M9" .. ....., taoaoak! bftMflll f• ~,. _. 
&tit ao-mty, and_,.. l..,.w.&, ""''"&tit fd 
poa.lltll of eo• of &tit mott .,.,..._. _, .... 
tmflo,.... 

OW Mlle ....__.. ......... a11 '11 of tM 
ro1ows: 
I . w--.mat and a.or "eCJlll'• akla~a._ 
• I ..... wltlda 11 lftllaMt md cm ..... atlll . 
2. AlilU Labor ..... _.,_. ,.,..,_ 
Aflalra , l•c.'1 flnl ..... of .,..._.. ll .-ty 
.....,._.6on; t•ll ll d9Wma.td ta a ... ts&IM..,. 
........ _ waft ,.rt.,,_.., 
3. '""""°''• tallllllC ct.dltn adlotl .. mmd 
Ult llllllUM• a...4 Oft wort fll'fonm .. ; 1.W 
........ of .................... lMolk9Uoa 
.. ak!ntifoattw;., 
4. ow ft),.,. .... akohol•• 11 l&lktty ....... 
ID ill •fftd ~ • t ....... ywa pttfar_. H tlw 
jall. It .. not ...... - ................. . 

I. UWlllJ •""' .afloftt-4 -.,. WI ...... of 
• ........ ,..,onn&Ht, (laid .............. tie.) 



1. M.,.n, IUpfttnlendenta, bwinftl •nta. 
llewarda. fonmtn and ufety ptnonnel wlll bt 
edllCll&M In l•aUflca&lon and folk>• tbroup In 
..... lo tlll1 probltm. 

I. Our •Plftldl 611 llDpOIUnl ror a number or 
NMOaa. Fin&. II olr"' an opportunity ror the 
Identification, ruonry and l'fhabllltatk>n of 
llcDhoUa In fu pn&er audMn than any othtr 
~dt. 

Alaska Labor and .._.mtnt Employte 
Att11n, Inc. • 1 dftd·llnlc. 1pproadl prosram to 
ladUltrlll aleoholllm and the briff spen or our 
o,.ntlona bu eondUllffly clen>nstrat.td that our 
dlnd Mnke la efrHtlw In ldUll pnctlce. 

o .. omm b on call 7 days a Wttk, 2" houn a .,. 
A.lalla IA~ and ............... EmplO)'toe AffaJn. Inc. 
IOI 5tl9 Awe.._, Suite I 
Falr.,_ka, Alaaka ft701 
l'ttone(to'7)4G&-3112 

A.lalla wbor and M .......... t Employ~ ArraJn, Inc. 
121......_r Drift,~ I - P. O. Do~ 1300 
v ..... ,. .......... 
...,_ (90'7) l3&-47N 

ffc,.,d uf Uirttlu" 

rr,,..ldfnl - lloufp ·· ~ .. 1 ~ ~mlth , 
....... I W4 • , ._ Ml••' . .... -.-.tl '"'-lr.;.ttj/llf• 

\ ' it'fl f"i.,. h•w l1tf l 
,,. " •• fl , ....... h • • ·· , , 

~ 1 ..... ~ J J ·r.1· ""''""' 
..... llttw• - •• ' 

Tnu4,... 

,,,....,, I'<-•••• ,.,, •• ,. •I t .. f1hh 11 I I IH 

II tM J.•hn .. m, 
" ·- I I • 

(1 II 1..,,...,.11, 1\h rd.a "~'""'~I • ""' t'o 
f',1111 II Jo-., •' ' ""ft*l .. , I•• 
~ ~""""" tJl ... 11 

· - 011~ ... 11 . " ""..,'" 
Or A II rarlri 
a,., "••-"· C.,'.1ntuf1ot 



ALASKA LAllOR A MANAGEMENT 
EMPLOYEES AF f AIRS, INC. 
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Pro m the tlcsk o r: 

DON RYDER 

\ , '- . 
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STA'l'I! OF A•~ASKA 

0,.l'ICC 0,. T HC OOV CRN O R 

._J U NEAU 

March 23, 1978 

Mr. Don Ryder, Executive Director 
Alaska Lnbor •Management Employee Affairs 
503 West Northern Lights Boulevard, Suite 205 
Anchorage, Alaska 99503 

Dear Don: 

I would like to sincerely express my gratitude for your letter of support. 

As you know , this administration hus oh\'oys tried to use every method 
to reduce the incidence of nlcohol-engendercd sociol nnd hen.1th problems. 
We think thot troubled employees' programs , such os yours, ore omong 
the most efficient and rewording systems that moy be utilized. 

Thanks very much for the thoughtful comments in your letter . Plcosc do 
not hesitate to contact me in the future ubout ony similar molter. 

\ 



FOOTHILLS .PIPE U.INES LlD. ,HON( f•OJ) au 1100 . 
u.oo IOW VALLEY SOUA"I It 
,O!.·ffHH AVCNUl S.W •• IOJC 90ll 
CALCAftY. ALl[ftTA Ta, aw• . . : 

...... 
•! 

.. ... . . 

. . 
I 

Hr. Don Jtyder 
Alaska t.ibor ' Manaccment 
,:mptoice ~f (ftir•, Jnc. 
503 V NG. Li&hta Blvd. Rll. 205 
ANCHORAGE, Alaska 99503" 
U.S.A. . 

Dear Hr. Jtyder: 

April 2, 1976 · . 

.. . 

. . . . . . . 

• 
I would like to con&catulate you on the apparent success you have h•• 
In l11plcmcnt1ng a c nipl.'chcnslve and well co ..:ordtnated lndusldal Alcohol 
progra~ ln A111sk8. Tour informAtfon packet haa reinforced my "'-'" belief 
that a joint manac~mcnt nnd labour alcohol procra~ can help to alleviate 
win7 of the problrru as sociated wlth alcohol abuse for the 1nd1vldual and 
employer. · 

It la •Y Intenti on to rccolMlcnd to Foothill• Pipe Linea Ltd . that they 
strive to i•plt iaent a similar program in the N.V.T. should their applic­
ation to 'ulld tlie Mackenzie Vatlc7 Pipeline be successful. 

I would appreciate your placin& my n~:1»9 on your ~ailing list (or all 
further report• etc. 

. . 

K.J:llea 

Youn truly, 

roonnu.s PIPI t.'l tcES LTD. 

tt..ureen JenDeD 
Consultant 

. 
' 

.. • I • . . ,.· . . . . 
• • • . , .. 

t • ~ '· 
t • ., • , I • 

.:~! 
•• 

" • t ·. , , · : 
' · .. ... .... , .. . . .. .. ~ -...• .•F'' 
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. . 
. . 
.. 

Mr. Paul Norton 

~Cnifcb ,.$fnfc~ ,.!Denn fe 
WA~lflUG10Pf, D .C. llltlt 

.. 
• Fcbru3ry 2Z, 1971 · .. • . . . : ., ·-: . - . 

' I 

.. 

. . .. 

O.:cup3tlonal Alal10llm Dlvlslon 
. Jlatlonml Institute on Alcohol Abuse 

· " :. · · and Alcohol lSll 
5600 Fishers Lan8 
Roc1cvllle, M~tylnncl 20851 

Dear Mr. J~rton 1 •. . . .. • 

· A three year rcn~-al erant dc~Js:nod to c~at occuriatlonal atco• 
hollSlll has r\.-ccntly been subnlttcd to the Jnstltuto by Alasb Labor • 
~~agcmcnt J21i>loyce Aff'alrs, Inc:. of Anchora&e, Alasb. nao purposo o, 
this letter ts to lndlc.ato my support for continued Cundln& of thl1 
project. · . . 

. 
As you bow, tho Suto of AlaV,a has the dubious distinction of 

havlna an atcohollSJ1 rate Car ln excess of tho natlonAl avcra1e. In the 
past tho ''bocn and bust" cycle of tho Stato!s cconcny has contributed to 
this problat. With tho lncrc:tscd dcvclopncnt of Atasb's Mtural resource• 
tho sltuat!Qn ls exacerbated by Jona "t>rl~ln1 hours 1n remote Jocat.ont 
"·hlch usually require the wrl:cr to be SCJ\,'lrotcd frat h11 family • 

. 
. Looklna down the roacl, wo will see Increased actlvlty In the QJter. 

Continental Shel£ an.I construction of the aas pipeline. I bcllcve that · 
these projects caDblned "lth the elroady epporcnt need (or nlcohollsa · 
services ln Alaska v.1rro.nt contlnuccl support rrcn tho Ihstitute. 

'. .. 
. . 
bee: 

Your conslc!eratlon of thlt utter 11 apprec:lato4, • 
Wlth best wl.shc1, 

Don ~er- - .. 
~ . 

... 
•• .. • 

. . . . . . . . .. . . . .. . . . . . • .4. • . 
• .. < • .. . . . . 

. 
• ' 
• O>nH11l7, 

. . . 
• TED snMla . 

ttaltod States Senator · · 
' • .. 

\ ' 

• 

. . . ' 

• • • 1 • • • .! • • 
\ II • • -., • 

• : . . 
. . .. 

• 
,• 

. , . .. .. . , ..... .. . . 

. 

.• I 
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JAr S. HAW.tOl.'D, COV/~l.'OI 

.. 
n1-:,•AEC'l"l\l•::\'·1· o•· ,., Ul.I(' Si\1:•:·1·" 

Off/Cl OF 111£ COl.fl.f/SS/OllER /'OIJCH M - JIJ/IU.U ISlll 

... . . . . 

Don Ryder 
Executive Director 
Alaska tabor and Management 

Affair•, Inc. . · 
SOJ W Northern J..ights Boulevard 

Suite 20S 
Anchorase, Alaska 99503 

Dear Mr. Ryd~r: 

March 10, 1978 

The IU gl1way Sar ety Planning Ac ency ts in full Gupport of efforts which 
wHl further the ufcty of tl1e ct thens of the Stnte of Alaska on the 
htghways of thta st3te 3nd alcohol rclfltcd problems .. re of grc~t stcntf­
tcance in htgh~ay ~afcty. 

Your pro&ra11, whtch is not duplicated by flny other •t~ncy, h an csscnti•l 
link in rcAchln& tndlvidu11l1 with 11lcohol problems before they cet on our 
hlth""ays. It h csscnttftl th11t alcohol troublttd lndlvtduala be rt'ached by 
prognms \o/here they cnn be cCf cct h•e :rnd th11t means throuch job rebtcd 
procroms ~·l1ere the person wl th an .ilcohol problc11 cff ccts GO mnny people 
and le in turn so critlcally ef'f ected by hts fellow worker•, employer ancl ' 
labor ort•nlz•tton. 

In ~ddltton, I would ltke to thnnk ~ou for your parttctpatton and hard 
work on the •1cohol nnd safety sub-committee for the Covt?rnor'• Annu•l 
SafetJ Conference. 

Sincerely your•, 

RICHARD t. BURTON 
co:~JSSJO~El 

e. /.. 
011tr1cs 
Ht cl1way 

A. Smith, Director 
S•(el)' PlAnntn& A,encJ . 



&••U. 
11ct ,.or.11etun 

'"'cc~'"" · 

March 8, 1971 

•O• • . asoo • ANC"C'"'oc. AUl•A •••o• 
ULl,.HONC t 907 I I 71°111• 

.. 

The Honorable Mike Colletta 
··· Alaslta · State Senate 

Pouch "V" State Capitol luUdin& 
· Juneau, Alaska 99811 

Dear Senator .Mik~: 

" 

_l'~ 
llOt •l'CNARD 9'0AO ' 

ANCHO"AOI 
GEORGE ED. SMITH 

.. ANAGI• 

>.. you renaember •· in the pa•t we have talked about sy invol ve1nent 
the Alaska Labor and Management E~ployee Affair•, Inc. (ALMEA). 
unfortunate, but todaJ I have to add another proble• to the many 
face in the legislature. 

vi th 
It 1• 
you 

, 

Because of a lack of federal funding for the ALMEA statewide alcohol 
and drua progra~ until April of 1979, ve are in dire need of at least 
$85,000 to keep the Anchorage office open and operating in the interie. 
Our loard f eela that it i• essential to keep open the line• of ~ommunt­
cation vith labor, mnanagcment, other programs, and most importantlJ, 
the State agencies during thi• fundina crisis. 

Jn the five years the progra• ha• been in operation, t he only StAte 
monies received vaa $25,000 matchin& fund• in 1973. 1 would point out 
that thi• i• the onlJ occupational progra• in the •t•te, and our hi&h 
rate of success, clientvise, 1• due to early identifi cation of the 
troubled individual. 

On behalf of the Alaska Labor and Managen.ent Employee• Affair•, lnc., 
1 vould •incerely appreciate your con•ideratton and aa•i•t•nce ia 
procurtna the necessary fundin& to keep tht• moat vorthvhtl• proara• 
operattna and visible for th• 1Nny thousand• of people who have, and 
continue to •ee\ help. 

SincerelJ, 

At.ASICA CMAPTU 
ASSOCl.ATED CEM!UL CONnACTOlS 

CF.S/Ml/ec . . 
Enclo•ure 

-···· ..... -- • . -... . . . --·. - ~· . ...,. . __ _ 
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DUILOING ANO CONSTRUCT ION TAAOl!S Ol!PAllTM~lff 

DAVID E. CHESS GEORGE ROBERTS ... . .... . ,. 
·· l l l t t ''·'· • 

407 Denal_i $.tr~et ... - · 407 Denali Street . . 
A lll llol A .)11111 • • 

1. 1•(.••t • • •• l I . A ' ;.A '1"•, :,1 

February 15 , 1978 --
To: Occupational Alcoholism Division NIAAA 

Dear Director and Board Members, 

The members of the Western Alaska Building and Construc t ion Trades 
Council of the State of Alaska, would hope (3) three year fl'nding for 
Al3ska Labor & Management Employees Affairs, Inc . Occupational Alcoholism 
Program be approved to enable them to continue the ongoing valuable service 
due to t he outer-continental shelf activity and impact and in preparation 
for the oncoming gas line . 

Very valuable ground work between Union, Management, various agencies, 
the workers and population of Alaska has be~n establ ished to let it die-out 
now . 

DEC/dlh 

S{~\erely. /. 

l )icwull l.. (AL<-·1 i 
David E. lbhess 
President· 
Wes tern Alaska Building ond Construction 
Trades Council 
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Mr. Don Ryder, [~ccutive Director 

eta SIXTCCNTH 5TRCCT, H.W. 
WASHINGTON. o.c. aooo• 

(IOI) •17· 9000 

March 14, 1978 

Alaska Labor & l~anagcroont Employee Affairs 
50) W. No. Li~~s Boulevard, Suite 205 
Anchorage, Alaska 9950) 

Dear Dons 

I have your letter of March 10 and the materiel. We'll 
see what we cM do. 

All the best. 

Sincerely, 

.< ~;;- -- '-......, ( -~ 
Leo Perlis, Director ~ 
Deportment of Corrwnunity Service• 

LP :1111 
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Preiddcnl - Gcor1\! ' 1Ed" Smith; 
1ll11•hu t : l11111frr, ' '°""'lulrd (frurN/ <:cmlrut'lll,. 

Employee Affairs, Inc. 
Vice Prell. - Jc11sc• Cur; 

,'\r1., 'l 't1·u .. T1•1111ufrr /,111•11/ N11. U~ll 

Sec. Trl'U!I, - J . J . "Pat" O'Mnllcy; 
, ,,..,, /lrpr•••1•11 l11/lvc 

A NON·PROFIT O/lGANIZAT/ON /111ma11 /lrmurc•·• lJr11r/op111r11I lll•///11 11• 1\f'/,.(.'/U 

503 W. No. Light11 Ulvd. Suite 205 
Anchoraire, AIHka 99503 

l'hono (907) 272·5G5(i 

ALHEA - Board of Directors Meeting 

Ramada Inn - Shinook Room 

April 18, 1978 

Members Present: 

Ed Smith 
Pat O'Halley 
Paul Jones 
Rev. Elliott 
E. Webb 
Glenn Lundell 
Don Ryder, Director 

Trusl1•e 

Trustee 

8 . Gil .Johnson; 
, \ llurnr)" Ul•/.0111 

- Juditc C. J . Occhipinti 

G. II. Lundell, Alyuka Pipeline Service Co. 
Pn ul 8 . Jone•, Attorney·al·l..'lw 
Hcv. Norma n Ellioll 
~'Gunderson, Contractor 
Dr. A. II. Parker 
1--co Walsh, Conlraclor 

Motion was made by Pat O'Hallcy - seconded by Pnul Jones and passed unanimously 
to seat Ernie Webb as a member of the Board. 

Ernle Webb is going to contact Mr. Ivy of the Alaska Natlvc Hospital; Rev. 
Elliott io going to contact a tt:aff member o( the Air Force Hospital; Pat 
O'Kalley is going to contact a staff member of rrovldence Hospital; Paul 
Jones is going to contact Judge KalaTI1aidee, for new members for the Board 
to replace Dr. Porker; L. Gunderson; and, Judge C. J. Occhipinti. 

lt was requested by the Board that port of ALHEA's Cunding be put into a 
savings account to accU11ulate interest . 

Don Ryder explained the funding situation from the State and Federal levels. 

The next board meeting vill be June 13th. 
-- -

The Board congratulated Senator Colletta on the Senate 1111• on alcoholia• 
and offered there aupport. 

Orafttfl! Rid .. al ttM- " V" 
~'"''111 IJ.11"'}' 

Gleft..-.n, Al•~ nr."" 
PhoM (I07) 822•3139 

tto 1 &•h Au ... s .. 11 .. 1 
.. altlMn~.A. Ala'h UU701 
l'huM (V07 > .. rt41•3U I 2 

/ 

I :lH l'ionttl 01 ., ~ulle It 
I', O. tku 13VO 

\'alikr.. Alu~• V!Hflm 
f'huM (907) 113&-479() 

~ ... 



\ • '':IAV S. tfAMMOND 
C\0Yr; IH401f 

Mr. Don Ryder 
Executive Director 

s TAT I! c) l' A •• A"' "A 
err-ic e or lHC OOVCANOA 

ofllHtt All 

April 17, 1978 

Alaska Labor & Management 
Employee Affairs, Inc. 

503 W. Northern Lights Blvd., 
Suite 205 

Anchorage, Alaska 99503 

Dear Don: 

Please accept my apologies for being ~o late i n getting 
back. to you; however, I determined it was best to wait 
until something more definitive was in sight. You are 
correct in your assumption that nothing positive has 
been done about adopting the troubled employees' program; 
however, this has been under active discuusion and con­
sideration, and I believe that while things seem to be 
vexy slow in materializing, thi s wi ll eventually become 
reality i n state 9overnment. l personally believe 
t hat t he troubled employees' program hau o tremen-
dous amount of merit and will give my own advocacy to 
it. 

As t o your qu~ntlon about wha t is happening with tho 
Governor's alcohol pookago, there has boon a great 
deal o( work and i nteraction between tho Department of 
Hea l th and Soc la l Services and tho loqisl4tive branch 
on this inaue. Senator Colloltb han roc~ntly introduced 
A ucrios of bills, and wa have bcon vorkin9 with hlm to 
determine where accaa.odatlon 1ai9ht be re•chod betvoan 
tho Govornor'a package and Senator Collotta'o. Addi­
tionally, we arc 1aakin9 progro•• with tho alcohol tax 
bill t hat was pnasod by tho Senate lant year nnd iu 
now nwo.itin9 action ln llou no Rulcn. Thoro aro nomo 
very poait!vo thln9a happening, but ra9retfully until 
the•• actions are finallzed by tho Loqlalature, !t'o 
very difCJ.cult to bo poaitivo. In my view, t hia innuo 
lo -cccoivihg moro t han lta fair uh.ire oC 4tt ntlon horo. 
The Governor io vary conoerned obOut aeeln9 o oubatnn­
tial AIQOunt or prograaa i n olc:ohol-rclatcxl aclivlty, 
and I bcllevo that "' wlll hove (avorable action on 
t he parl o( t he 1C9lft lat1vo branch. 



Mr. Don Ryder 
April 17, 1978 

Page 2 

Don, I hope this isn't too vague, but I would like for 
it to be in the form of reassurance that your efforts 
are not being disre<Jarded as they are a very important 
part of the advocacy for state goverrunent to do some­
thing positive on this issue. 

Don, I do look forward to a get-together one of these 
days and hope that we will see more of each other in 
the future than we have for the past year or two. 

Highest personal regards, 

~~ 
Keith W. Specking 
Legislative Assistant 
to the Governor 



ka Labor & Management 

Employee Affairsi Inc. 

Apr 11 20, L978 

, \ \O\' f'UOl fl fJ/lCA \ '17.A '/'IO ,\ 

fill.I\\ . Xu. 1.1.:hh Uh1I :'iull11 :rnr1 
1\ nchor.11111, ;\ lnal.n U!l60:l 

r1ton1• (0 07) ~7U10liO 

Senator Mike Colletta 
Alaska State Legislature 
Pouch V 
Juneau, Alaska 99811 

r•rn1ld11nt 

Vlr11 l 'ru~ 

S1•1· 'l'rr.1" 

JO!ljt> C:11rr: 
,,.c, f 'r• '<I .. 'f, ''""" 1 '"" 111 Nu •1.,11 

,J. J . " 11111" O'M.1lh-'>, 
I r,,, fl• •1•r• r n h 11• r 

ll 11 m i11 ft r 111r• 1>1 lu111•1t 111 f 111 lltUI• ,\It ( 1(1 

- l:J CM .lol•nco n . 
111ur 111' o1I I a. 

.Judi:n c J o~oehlplnla 

, II L.u111loll, 1\I) .~,i.n P1rwlln1• 'orvlcl.' {;o, 

l1,1ul II .Jun• 1, 1\lturnoy•:il· I-"' 
H1 \' ..:orn11111 Ellloll 
LA" Oundvl"On, on1n1ctvr 
l)r II 1'.irkor 
lt1'' Walth, C'nn1rn<'tur 

I hav~ had my pension with Al.MF.A from the beginning Civc years ago. We 
have been audited by the State several tlmcs and no questions of my pension 
hove been asked during those audits. 

My oecrctary and myself ore both Tcautcr& and covered by th<? Health 6 
Welfare plan . The rest of AUU!A's staff vns covorcd by medical ond dental 
lneurnnca vith rcnn Hutuol lns. 

Hy solory l s SJ0 ,000 n year , a far cry ( r o111 vhnt vna llut~d in the "Advocate" 
for tcnmstcr 11 aolnrJcs. \le ore not nf£Hlntad with t he> Teamsters ony a,orc 
t.h(!n nny other Un lon or construction co . We hove been shot ot before and 
cxrcct l o be in the futurn. Our booktJ and octivJties arc opon for nnyonc 
lo aoo (or thC?1Uctlvcs nnd say Roard a( Directors bocu •c on this. 

We enjoy n raputnlion (or being honest nnd i.o1t o( oil nccOt1pllahlng aocac­
lhlng in our flctld, he lping the nlcohollc. We nrc tlw only rafcrrol prottrn• 
thnl l s open 2'-hrs-o-<ln 1 , 7 dnys -n-vcek, nvnllnblr to nnyon<? for help. 

I'• through spouting off. Senator, but thnt letter fro"tcd tae oOtlC?VhoL1 
Thnnk you for 11cndlng lt on to UR. 1( there IA nnylhlnK ve ~on do t<i hell' 
plcn&c lot un knOY. 

Aho cnclo11lng "°"° lte11s Lhol DA)' be or lnlcroRt c.o you. 

Sine rely, 

~ 

Don Ryder 
t!.xccutlvr 01 rec tor 

ttnc l cnn1 r es 
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NON-PROFIT INSTITUTIONS 
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Department of 
Health, Education, and Welfare 
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....._ drtcton' and ••ecutive commltt• mtmbtn' 
f-. bonu111, lncentl~t •.•~. ~rnployee Insurance, 
frlftll btntfiu, lf!d -.~:.~ annuity, 
and m1n191nttnt · l'mPfov• lnctnt~• compen11tlon 
pl1n1. 

(b) Allow.blllty. Except 11 othlfWiM 1pedflcallv 
provided In this subsection, tht c:osu of comptn11tion 
for ptl'IOntl wrvicn ere to bt trelttd 11 allowable to the 
httnt that: 

!!l Compematk>n ls paid in accordance with 
policy, progr1ms, and proadur11 that tfftctlvtly rtlatt 
lndfvlcll1I compenutlon to tht individual'• contribution 
to tht rformance of gtant or contr • :· 

, 12)~~-.. ~·. ef , INIMdutl .-\. 
\ .7.:: ,-:;: •:a.,w;-:or!.!..L• .-~ 

ployeea 11 rtllO,._,-'or ct,. aervac. rt Id; - · · • 

(3) Cosu att noi ~~~'!'!l" ·rtfJ.,_. costs 
which •• iliow1~1 by tht lft~~ ind 
,.,111iona thtr1Undlr. 

( U Whtn tht institution is Pftdomlnantly 
engitgtd In ~lvhl11 oth« than thow apontortd bv tM 
Fflilr.t Gcwernment, compen11tlon for employee1 on 
F~ally•sponMN.cl wotk will a,. consict.ftd rH1onabl1 
to the nttnt th.. It It consi1t1nt with thet paid for 
1lmilar work In tM Institution'• other ectlvhl11; 

(2) Whtn tht lntthution h prtdomlnenttv 
tt 1111d In FtdttaHy·1pontortd ectlvitln, and in Ullll 

wMf9 tht kind of ems*>Y"' required for tht FtdereHy· 
apontofed ectivl1la •• not found In ttw ln1tltutlon'1 
othft actl¥ttlft. compenution for 1mployet1 on 
FtdttaUy·1ponMNed wotk wtn bt conaider.cl rNIONblt 
to the tatent thet tt la comparable to thllt paid fot 
linMI• WDfk In the llbof mlfkttl In which tht lntthu· 
t lon com.-en for tht kind of tmployeet kwohtd. 

Cit Sp«#/ Cor.tldlter-. In fJnwmJ!tlttf Al· 
lowtlblllf>I. c.rteln condltlont ,..,lrt lpe(lal cONWtf•· 
tlon and po•lble !Imitation M to lllo••blllty fof ••nt 

• 

Ind contract CIOd pu,,..... whtrt amounts """" 
hCllllvt. Amont such condltlont trt tht followlnt: 

C 1) Comp1n11tlon to sh1r1 holdtrt, mtmbtn, 
trusttn, dlrtctors. a11oclat11, off icer1 or mtmbtn of tht 
lmmtdi1t1 f1mlll11 thereof, or ·10 persons who ert 
contractu1Uy committed to ecqulrt a aubstentlal fintn­
clal lnternt In tht tnttJpfill. Determinat ion lhould bt 
midi thlt such compenlltlon ii reasonable for tht 
actu1I pertonal strvlcea rtndtrtd rather than a distribu­
tion of earnings In .. c111 of ca1t1. 

(2) Anv change In en lmtltutlon'1 comp1n11-
t lon policy resulting In a substantl1I Increase In the 
lnatitutlon's ltvll of comp1n11ticn, p1nlcularly whtn h 
was concuntnt with an Inert .. In the ntlo of Gcwtrn­
mtnt aw•ds to °'her busln111, or any chaftll In tht 
treatment of allowablllty of apeclfic: typn of com.,.... 
t lon dut to changu In Gcwtrnmtnt policy. 

(31 Tht ln11hutlon'1 actiwltla •• such that 
h1 compen11tion ltvtfl •• not tubifct to tht re1tralnt1 
normally occ:unlng In the conduct of competitive 
b11lne11. 

(ft ~otwi;"Jll~l:!'.W•~ ptovl1io"!, of this 
sutwtlol\tF~uot·Ai._.,. 
ttw'!' ......... ~~ ..... -..;~..---·;.t'9beir~ 
m..1111wt~thlt • • : .... tedu .. in ttw 
·(llifwnw•"Cil' G0u ar"""•.,..•n'8 :~ WRO"Kta are 

~~~1'1!'J:~"~-.a-er •• uo,.,,....11.lihl cnar~'clrcumft1ntft of tht 
~ 'or btcau• they •• d iw:r lmlnetory egalmt tht 
Go•trnmtnt. Tht applicatlon of the provialont of a 
l•bor·mt"'llmtnt •ttmtnt dnlened to apply to • 
given wt of clrcum1t1nc11 and c.ondillonl of tmploy­
rnent (f<H •••mplt, WOftt lnvoM netatrtmely hartrdoua 
acti¥ltle1 or woftl not requlr lnt recurrtnt UM of Ollf• 

time) 11 unwefr1nt1d when appfl.cl 10 a Gowemment 
grtnt or contract lrwoh"'t slenlfkMtly d lfftrMt clrcum­
aura1 and condltlont of employment, (fCM •lmP•. 
work lrwotwl,. .... t..rerdou1 1C1lvltla °' work con­
tlnuelly r1qulfiftt ute of owenlmet. It 11 d laolmlnetory 
• lnat tt. GOMfnmtnt If h rnulU In lndiwldt.ll 
peno~ compenution C In whatevw f•m Of Mmt) In 
••cett of thM btlne plid for limit• non-G°"'""""' 
~kundlf.,.;~~;,N..,.._~~---~ 
.-.~·..-. ... • tNi iubper ..... ...._: 

•..... .,., ... ''t1'*kmz..1• ra'INiM:.. os ... tid/ ~ 
( 21 DUI Cl>nlkkratk>n hel btwe fiwen IO 

..._.."" ttwft •• unulUll condltlone penalnlnt to tht 
Gowtnmettt wot\ wttktt lmpc111e ........ htrdehlp&, Of hat•• Oft ttt. lnltl-.tlon'• tmployMt. for whlctt com-
.. MlllOft thlt ""-'' ott.wfM ....... UfWHIONble le 
.-qulr9d to lttr ect and hold ,_., ... Y pertonnt4 • 



I In ldditlon to the '"""' r•lrtme.iu 
(1) ttwou-- Cf} of chit 1Ubsectlon, ctrtlln 

penutlon ere tubjlct to furthef require­
ifltd In (2) through (9) below. 

Sal1rin end W19f1 for current Mrvic:es 
compenutlon peld to employ"' In the 
products. or .vk:el, ind ere 1llow1ble. 
G.25 • ft rel1t11 to compenutlon for 

Incentive Compenutlon 

Incentive campenutlon to employ.et 
cost reduction, or efficient perf ormanm, 

•ds, safety llWlldS. .. c. •• 1llow1ble to 
thlt the overall campenutlon Is determined 

• and .,ch coats ere peld or .ccrued 
1n 19'Hment entered Into In good filth 
Institution and th• employH1 before the 

• rendered, or pursuant to an established 
by the Institution so comlst.ntly 11 to 

ffect. an ll'Hment to make such p1yment. 
Incentive compensation whtn dtferrtd ere 

th• .. tent provided In (41 below. 

Deferred Compenutlon 

(1) A1 uwd herein, dtferr9d compenP. 
111 remuneration, In whatever form, for 

tmployee 11 not p11d until after the llpM of a 
of yean Of the occurrence of othtt events 

In the pl1n1; Hcept that It dott not Include 
of accounting s-tlod accNals fof ,...,1., 

d W11f1. h lncludts (I) contrlbudom to 
d annuity pl1n1, cm contributions to dlubll· 
r.-, inMlrenc:e, turvlvonhlp, and 1lmll« 

, Ind CllO other deferred compensatk>n. 

21 

(c) In determining the cost of deferred 
compensation allowable undtr the pent or contrPCt, 
1PPfOpri1te adjustments shall be midi for credits or 
91ins, lnduding thoM •l•lno out of both normal ind 
lbnofm.t emplo·/ft turnover, or any other contingencies 
that can r11ult In 1 forfeiture by employ"' of IUch 
dtferred compensation. Adjustments shall be mlde only 
for forfeitur• which dlrectty or Indirectly Inure to the 
benefit of the Institution: forfeiturn which Inure to tht 
benefits of other employ•• covered by 1 dlt.rred 
a>mplfUtlon plan with no reduction In the Institution'• 
costs will not normllly give rlM to en adjustment In 
want/contrect COits. Adjustments for normal employ• 
turnover shall be bllld on the Institution's .. perienc:e 
Ind on fore .. 1ble prospects, ind lhall be reflecttd In 
the amount of cost currently llloweble. Such adjust· 
ments will be unnecetury to tht Dttnt that the 
inltitution un dtmonstrete that Its contributiom talc• 
into account normal fo1felturt1. Adjustments for poni· 
bit future abnormal forfeitures shall be etftcttd accord­
ing to the following rule1: 

(I) Abnottn1I forfeitures that are 
fornHable and which can be amtntly tvalu1ttd with 
rea.onable 1ecur1ev. by 1Ctuarl1I or other tound a>m· 
pJt1tion 1~1 be reflecttd by an adju1tm1nt of current 
cost1 ot~iH ellowable; .net 

(Ii) Abnormal forfthurws, not within 
CU above, m1y be made tht tubi•C1 of agreement 
bltwe.n the Government and the Institution tither •• to 
an equh1ble adju1tm1nt or a method of dtttrmlnlng 
IUCh ~ustmant. 

td) In dettrmrnlng whether dtferrtd 
COfnptmatlon 11 for se~icn rtndtrtd 4'rln1 the •"· 
n.nt period or 11 fOf future servlc.a, consideration shall 
be ~tn to conditions lmpoaed upon eventual ptyment, 
tueh •• r~lrtmcnt1 of contlnutd employment, conwl· 
tatlon afttf retirement, 1nd covtnantl not to compete. 
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What Labor& 
Management say. .. 
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when ••cH elve d11nl11no 11,,., unconllolltd. evety ane of them I• 
a 10101." 

"Helpln(I e mploy" problem dtlnhra help thtmHlve1- tha1 la. 
b.1no 1upportlve ol lhelr ollo1t• ta ovtrcome olcohollam-11 one 
ot the beat and moat nH d.cl p1091om• o conc• tntd company con 
undorloke lhH• doy1.'' 

Gee~• •-•Y• PrMl•••I el Al'l.·CIO 
"W• In lh• Art. CIO ho•• bHn a ware lei acme )'•Oii lhot th11 
olcohollc: I• o probltm not only tohlmull but 0110 to hi • tomlly. 
t .. llow wotke11and1ocl tty. It II htC'Ouae ol out dH p concern tor 
rhe • •flare ol oll Amtrl«>n• that "'" hove e ncouroofld . 1h1 ouoh 
our community Hrvlc• ocil'tlt lu . lobor porllclpot lon In com mu . 
nlly .wlde and lnduatry ·wlde prOQroma lot the prevention ond 
ll rrolment a l olcoholl1m " 

Mele•I• ••l•n•••· Qelr.•• et , ... •-r• •114 Qlel 
1: ......... 0111 . . ... ....................... c ...... , 
·w,. o r• con• tnc.d that ony ltnonctul ln..,. ••m•nt we moire In 
1ry1no to l1el11 plhlpl" who ha"" thl1 p roblem folc:ohohaml II'" 
paid many llm• • our l"'I y'Klr 

l ,W, Allel . Pretl4e•I el U•ll•4 lteel Wer .. •ra 
'Th• •rode union mo.,,.m11 n1 tn th" Uni • <t Star .. , ta 1•111nar11, 
dl!duor..J :01u11l1erlng thf>L,.•t •nt"'"" cl 11 :1 Amt>tu·ona ft,,11 " 
• hr th• 111..-o••••I alcohnlum w htrh hca-uch u bf( .. l•I .in I d '""P 
Impact an out • OCtety ta ant' ol thll p11m11r ronct1rnt or .. I ,. hf 
we auri-o tt thf' eltorta v I rht tlo t1ar>'ll CC'01nr1I on Alrnhultun 

Welter A. reu-. Pre114e"I • .,. C .. l tl C••<•tl"• 01· 
fleer. l:••t••" Ke 4e .. C••P•" 't' 

' "'""' 1n Knd 1 ~ Cnm1 •tn'f h<.1• h 1 I 1111 11 lr ' " 111 111 rr• 1r 11T 
. ,,. .. 1!117 w .. 1..Uht I ... , , ... .,1, 11. II n" m1 rnr whtrl1 ... . I 

nll"•OIH•ll'>lhm l11tlll llln ,.u ora•l w f 1I h thin• •J f 11 I I""'' ' 
m .. 111 11n1I '"h 1111i1.1to11> I 1llllla 111 r I 11 1 Jr1 r> I ti,. ot l 
" m11lor•• 111• ~ r h .. 1 hlml ll tlo" • mnw111 tr &11 •• 111••11 11 .. 
,.,_,.,.., I u h •\h rlll• I ' II" " """ h'l l, l ~t Ii"' ' lt11•1 IJl'l•I r r I• If• 
rl vrtl W• J • t•nn1 lf1•lll I~ .... , • • I" 1111 r II lh 'l t 1llr ... , 

Al H. Clleuer , p,,,,.,,.,,, u .. 11e4 T'•" •P••t•ll•" u .. 1 ... 
" " ' " "'" .. "I I II, .. , ....... . .. . , .. ... ,,, j,., . .... J I J I , .. IJD•I 

1 1·•Ju11u .. 1 11 .. It"'"" d·• 'r I 11 ... , I 111 ., t 11 .. I •' • 1t .. 

" "''' 1ht.1 .. -.: 111- ,~,1 .. 11r ... , ., ... ...... t "' 1111 1 .. 11 11 • t'11 

In " '"'' '11,""d ll .. 111-J l..i1 I• '' '" I • ., •I J 111 l it.,. lft u . t J•lll • 1\1 
.... , ... 1r111 ... 1r. l a 11 .. ,-A1. t. tit 11 .. , r r.._ .... .., • • crL•l••r 
• •111 r1 Jlllt ,. tll •~r ~ ' I •II 

tMTIONALC"tlfHlll r1 'i A1 1 "• H• :\t 'I 
733Thltd AYm1uul N1•w York. N Y 10017 1212100G ·Hll 

A). 4 • • • I , - ---0-- • 



The Natlonal Institute on Alcohol Abuse and Alcohollsm Is 
charged with responsibility for formulating and recommend­
ing national policies and goals for the prevention, control, 
and treatment of alcohol abuse and alcoholism, and for de­
veloplng and conducting programs and activities to achieve 
these goals. 

The Occupatlonal Programs Branch of the National Institute 
on Alcohol Abuse and Alcoholism Is concerned with alcohol 
abuse and alcoholism as they affect employed people­
whether they work for business or Industry within the private 
sector, for Federal, State or local governments within the 
public sector, or are self-employed. 

It can be assumed that well over two-thirds of the persons 
In the United States suffering from alcoholism or having 
problems centered on their use of alcohol can be classlfled 
as omployeos or their dependents. 

This paper concerns Itself with tho working person or his 
dependents In trouble with alcohol and what con be done 
for them to benefit tho employer. the employee, and tho 
community. 



Alcoholl1m, or problem drinking, Is today aaaumed to affect 
aome five percent of our adult population. However, only 
three to five percer,t of the alcoholic population are found 
In the skid row environment. More than two-thirds of the 
remainder are workers or members of their households. It 
would certainly appear to be In the Interest of those con­
cerned with the well-being and productivity of our working 
population to provide effective means for the Identification 
and treatment of those among them who are In trouble with 
alcohol. 

Yet, at the time when vast sums were being directed toward 
the control and eradication of such human cripplers as pollo, 
tuberculosla, and heart disease, alcoholism was tradltlonally 
treated as moral depravity ot the sufferer, rather than the 
treatable disease which It Is. Physicians were not trained to 
treat It, hospitals refused their services to alcoholics, and 
"public drunkenness" waa a crime. 

At the same time, a retlectlon of this attitude prevailed In 
business and Industry where relatively little was done by 
employers as a class to provide help to the alcoholic em­
ployee-whether the employee was working In private enter­
prise or for a government agency. The prevalllng belief of 
tho community that the alcoholic could not, or would not, 
be treated was a literal dogma In the work world. 

Today, however. the picture Is changing rapidly. Above all, 
we have a national commitment to a coordinated attack 
on problems related to the use of alcohol. That Is what the 
National Institute on Alcohol Abuse and Alcoholism Is about. 
Within the Institute, Its Branch on Occupational Programs 
devotes Its energies and skills, together with Its Federal 
funding capabllltln, to those problems as they apply to 
the work world. 



AN HllTORICAlil PIRIPECTIVE OF. INDUSTRIAL 
ALCOHOLISM PROGRAM ACTIVITY 

Because of the tradltlonal stigmatic attitudes which attach 
to alcoholism, the person suffering from It has been under­
standably loath to a~mlt his problems with alcohol. The 
employer, In turn, has been reluctant to admit that his work 
force might harbor alcoholic employees. Consequently, 
Identification did not generally occur until the disease had 
reached such an advanced stage as to make the recovery 
rate extremely low and the cost of Impaired performance 
extremely high. 

Yet the structured characteristics of the work world, If 
properly utilized, make It an Ideal environment for Identifica­
tion as well as for motivation toward treatment. This was 
recognized as early as 1940 by a very few corporate organi­
zations which became concerned with the ertect of alcohol­
ism among their work force. They Instituted policies and 
programs Intended to Identify the alcoholic employee with a 
view toward his rehabllltatlon. These pioneers were com­
mended for their efforts to deal with what most of their con· 
temporaries considered to be a "soclal evil." However, the 
number of concerned companies remained very small despite 
the appearance of research studies by Maxwell of Rutgers 
University and others revealing the Impressive size of tho 
costs Involved through Ignoring a problem assumed to affect 
some five percent of the national work force. 

As Is usually tho case In an Innovative undertaking, these 
early efforts did not lnltlolly hit upon the optimum design for 
their programs. 

By using methods designed to Identify only the employeee 
clearly marked by alcoholic behavior, for the most paft they 
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1ucceeded In Identifying only thoae In the later atages of the 
disease whose condition had become so conspicuous that 
their plight could no longer be concealed. Supervisors were 
later given training In the early Identification of those In the 
work force who were "alcoholics;" but with the feelings born 
of community attitudes, they were not comfortable In this 
new, unfamiliar responslblllty of diagnosing what they basic­
ally felt was a matter of moral weakness or characte~ de­
ficiency. Consequently, they avoided taking this unpleasant 
action, often covering up for the employee while lecturing 
him about his drinking. This ambivalent attitude often con· 
tlnued for me.-nths and years, while the employee's health, 
work performance, and chances for recovery deteriorated. 
In many cases, the employee would eventually be quietly 
retired or, more often, terminated. 

As further research was applied to the problems being en· 
countered In the Implementation of these early programs, 
especially that done by Trice, Roman, Belasco, et al. of 
Cornell University under grants by the Smithers Foundation, 
a greater understanding of Identification procedures by 
managem.:tnt developed. Education and consultation efforts by 
a Labor-Management Services Department of the National 
Council on Alcoholism sought to apply these findings In 
developing programs during the 1960's, while striving slmul· 
taneously to reduce the effect on management poll cl es and 
procedures of the stigma surrounding the employee ldentl· 
fled as alcoholic. 

Job Impairment os demonstrated by repeated Illness or 
unauthorized absenteeism. decreased productivity, and 
personal distress gradually became the criterion and super­
visors were tralnod In better techniques of observing job 
performance In view of these factors rather than In the 
science of alcoholism diagnostics. Supervl1ory action was 
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limited strictly to confrontation on poor performance with 
referral to a company program person for evaluation as to 
the cause. However, such programs were still labeled by 
the terms "alcoholism" or "problem drinking." Determined 
efforts to reduce the effect In the work world of the stigma 
attached to these terms could not overcome the entrenched 
attitudes that prevailed in the community. As a result, al­
though perhaps one hundred or more employing organiza­
tions could point to a policy, program, or procedure designed 
to identify workers suffering from alcoholism, only a few 
were effective In view of the theoretical possibllltles. Success 
rates with those employees who were reached, however, 
were impressive; and up to two out of three of those who 
were motivated to treatment returned to their jobs success­
fully rehabilitated, with their work potential restored. 

The problem was less one of treatment success than one of 
identification technique. Community stigma reflecting on the 
work situation still acted to prevent meaningful penetration 
into the employee population at risk. 

Upon the creation of the National Institute on Alcohol Abuse 
and Alcoholism (NIAAA). Its Occupational Programs Branch 
surveyed programs across the country to determine those 
common threads of policy and procedure that produced 
not only recovery but case-finding concepts that identified 
for treatment purposes a maximum number of employees at 
all levels whose performance, It could be statistically 
assumed, was being adversely affected through their use of 
alcohol. Penetration rate was a sought-after criterion. 

It was quickly noted that rosearch and experimentation by 
several concerned companies and Individuals, based on 
studies of the limited success of earlier programs were re-­
suiting In innovative changes. These changes promised much 
greater effectiveness In reaching more employees In trouble 
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with alcohol !"Id In reaching them at an earlier point In 
their difficulties. 

THE BROAD BRUSH APPROACH 

E)l(cept In the higher echelons of management, the work 
situation generally Involves a direct and continuing relation­
ship between the employee and his supervisor. The super· 
visor's job Includes the opportunity (end obligation) to 
observe and to act upon the job performance of the 
employee. 

The onset of alcoholism, even In the earlier stages, generally 
results In an alteration In an employee's work performance 
and/ or his on-the-job behavior. However, alcoholism Is not 
the only reason that an employeo may suffer a change In 
performance or behavior. It may also arise from an emotional 
disturbance, various forms of drug abuse, or other personal 
problems. 

The role played by supervision In an alcoholism program 
Is appropriately limited to that of observing and reporting 
on the work performance of the employee. This is a duty 
proper to that position, and one In which supervision Is 
comfortable. Supervisors need not be called upon to be 
dlagnostlclan1 or to accuse (In their view) anyone of being 
alcoholic. 

A major key to the successful control system Is a clear 
understanding by supervision of the role to be played In 
the case of an employee whose work performance has de· 
terlorated for causes which may, or may not, be obvious. 
When a supervisor Is satisfied that the altered work perform­
ance Is not a transitory phenomenon, his responsibility Is 
to refer the troubled employee to a unit which may be 
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called an "Employee Coun1ef Ing Service," or ''Employee 
Assistance Service." The nature of this service makes ttte 
use of the term "alcoholic" or "alcoholism" In Its designa­
tion both lnappropfiate and defeating to the concept of 
the program. The location of this service within the manage­
ment structure, personnel or medical, Is not particularly 
relevant. It may be notet' however, that with earlier Identifi­
cation procedures, medical complications allowing the 
diagnosis of alcoholism through physical and laboratory 
findings are seldom evident, and few physicians possess 
either the skills or desire to make judgments based solely on 
criteria related to job performance or social pathology. 
With few exceptions, successful contemporary programs are 
personnel management oriented. 

The purpose of this management service or control system 
Is to ascertain what Is troubling the employee to the detri­
ment of his work performance, and, having done so, to put 
the employee on a course of action designed to deal with 
his problem or problems. Experience has borne out that In 
about half of the cases the employee's problem will be 
alcohol related. (In other cases as welt, It Is In the employer's 
Interest that the employee be ret tored to full productivity.) 
Further, as confidentiality is Assured, and as the pointed 
and labelled threat to the alcohol-troubled worker Is absent, 
a substantial number of cases-If not the majority-are self­
ref erred on the basis of the secondary or alcohol-related 
problem. As a result, a penetration rate of nearly 50 percent 
of the alcohol problem population within two years has been 
recorded by at least one organization with a management 
control system oriented toward tho crisis Intervention model. 
In the light of earlier program a(:tlvlty, and In the face of 
any lingering alcoholism-centered program Ideology, such 
results cannot be Ignored. 

The staff of such an employee counseling service Is not 
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oriented toward therapy. They may be considered as evalua­
tors, guidance counselors, or motivational Interviewers whose 
priniary concern Is linkage of the troubled person with those 
community (or, rarely, In-house) services best suited to meet 
his perceived needs. In this respect, management's role 
clearly and appropriately becomes one of Identification only. 
In turn, It Is appropriately the rolEi of community care-givers 
to diagnose the cause of the problem behavior and bring 
about relevant treatment opportunities. 

The size of the work force will be the principal factor In 
management's determination as to whether the employee 
counseling service is to be In-house or provided under con­
tract with an outside organization offering similar services 
to other employers in the locality. The fact that the counsel­
ing service Is provided by an entity organizationally unre­
lated to the employer tends to make employees more com­
fortable in discussing their problems. 

TREATMENT 

The nature of the treatment modalities to be used for the 
alcoholic or otherwise troubled employee is not within the 
scope of this paper. The choice available Is varied and 
suitability will depend on a number of factors. In the case 
of alcoholism, one of the most Important of these factors 
will be the stage at which the employee's aloohollsm has 
been Identified. Hopefully, under the system described 
above, the identification will in most cases have been made 
at a comparatively early stage. This means that the chances 
of recovery are much greater and the process la more rapid. 

Of major concern at this time, however, Is the avallablllty of 
treatment services adequate to the needs of employed people 
and, above all, acceptable to thom. It Is essential that such 
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appropriate treettnen facllltlee be extant.when management 
lnltJatea the Identification proceduree. 

It should be noted that when the employee's problem has 
been Identified as being alcohol related, the work situation 
provides perhaps the best possible motivating force for 
successful treatment of his Illness. The employee finds him· 
self In a position where his livelihood and that of his f amlly 
Is threatened because of his poor work performance. His poor 
performance, he must now admit, Is caused by his use of 
alcohol or the Illness of alcoholism. Treatment designed to 
eliminate the cause of his Inferior work performance Is 
offered him. The only alternative to treatment that he can 
reasonably anticipate Is dismissal at an early date. The 
cause and effect relationship here can become a strong 
motivating force for the employee. 

However, faced with that ego.bruising admission, It Is Im­
portant to his recovery that he not be sent to a treatment 
facility which he will find further demeaning. Major factors 
related to program success In those organizations surveyed 
by the Occupational Programs Branch of the NIAAA were 
the nature of the treatment resources available to Identified 
employees with problems and the smoothness of the referral 
linkage. It Is an unhappy fact that community alcoholism 
treatment resources available today to many business and 
Industry groups are keyed primarily to the needs of the 
visible chronic alcoholic, or public Inebriate population. 
Also, they are based within Institutional settings that grossly 
threaten tho motivation Inspired by an effective management 
control system with skilled guidance counseling capability. 

A major thrust of the Occupational Programs Branch of 
NIAAA Is the stimulation and developmtnt through Federal 
funding of professional and ethical cornmunlty resources 
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designed epeclflcally to meet the needs of all troubl8d 
employees In accordance with their expectations. In adher· 
ence tr.> the demonstrably successful "broad brush" program 
approach, such f acllitles will be encouraged to Include re­
sources to meet not just alcoholism or alcohol-related prob­
lems, but the full gamut of problems, such as credit counsel­
ing, legal aid, drug problems, or marital or fa mill al problems, 
that are encountered by workers and their families. 

The already existing physical medical services resources 
available to industry today form a model far more familiar 
to management and labor than the usual community mental 
health resources or esoteric single service or single modality 
f acllities. Such a resource, behavlorly oriented, may make 
optimum use of existing community agencies where ap­
propriate and acceptable, filling the services gap where 
necessary by Internal programming. The development of 
appropriate alcoholism services by such a facility Is a major 
consideration in most communities where such services are 
at b~st fragmented or fail to meet the ego needs of employed 
people. 

Over the long run, Alcoholics Anonymous remains the most 
available and successful resource In practically all com­
munities across the country. However, It is not suited to all 
people. nor does it provide essential early medical or ex· 
tensive soclal services. Its greatest value lies In Its long· 
term follow-up therapy. Those treatment programs oriented 
toward the eventual Involvement of the alcoholic person 
with this unique Fellowship would seem to Insure the 
greatest possibi lity for successful therapeutic outcome. 

AN ANNOUNCED COMPANY POLICY ON 
ALCOHOLISM 

In anticipation of establishing n ''broad brush approach" 
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program for helping the troubled employee, the coms::any 
may wish to publish its policy on alcohol-related prob I ams 
of employees. While the announcement of this policy would 
be first in point of time, it would be indirectly related to the 
program for the troubled employee. 

The statement could appropriately point out: (1) that the 
company is not concerned in any way with social drinking, 
or any other aspect of the employees' private lives; (2) that 
alcoholism will be recognized as a health problem subject 
to treatment and from which recovery is possible In the 
majority of cases; (3) that the company's interest In alcohol­
Ism, as In the case of other illnesses, stems from its effect 
on the employee's job performance; and (4) that nothing 
in this policy changes published disciplinary action proce­
dures for impaired job performance in' those instances 
where the employee fails to take cognizance of his alcohol 
problems and the impaired performance Is not corrected. 

LABOR 

It is not reasonable to consider the creation <ind Implementa­
tion of any program tor troubled employeus in .;in organized 
company or Industry without complete agre.1IT'ient and par 
tlclpatlon by the unions represented. Wi:Uny and coopera­
tive action by the community services .component of the 
locals or central labor body concerned reinforces P.nd sup. 
ports both management identification procedures and the 
community treatment resources. There is no reason to be­
lieve that this matter should not be the subject of an agree­
ment clause in the contract under a heeding concerned with 
health and safety. 

Presently a number of union contracts contain the f ollowlng 
provision: 'Wthout detracting from the existing rights and 
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obligation of the parties recognized In other provisions of 
this agreement, the Company and the Union agree to co­
operate at the plant level in encouraging employees afflicted 
with alcoholism to undergo a coordinated program directed 
to the objective of their rehabilitation." This clause may well 
be expanded to include employees "with other disabling 
personal problems." 

Leaders of organized labor have long been concerned about 
the personal problems of their members. In some cases 
where management Is uninterested or unable to establish a 
management control system, labor organizations can under­
take the job for their own rank and file. In such cases shop 
stewards undertake the responsibility of identifying the 
troubled employee and the union provides the counseling 
services and enables treatment. Such a labor union control 
system can be particularly appropriate in a situation where 
the organized labor force is scattered among a number of 
small employers, as in the case of truckers, meat cutters, 
or retail clerks. 

Some labor organizations in large urban centers are now 
contemplating the establishment of counseling services and 
treatment facilities for troubled employees, to include medi­
cal and other related services, and to be made available 
under contract between the labor organization and corporate 
management. 

CONCLUSIONS 

1. Once established, it will become apparent that the keys 
to the success of the program will lie in these areas: 

• SUPERVISION. Supervisors must clearly understand 
that what concerns them is the work performance of all 
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the·peopie they supe~lse. They fall If Jhey .cover up for 
an employee, If they attempt to handle any personal 
problem themselves, or If they engage In a witch hunt. 
Having found impaired work performance which has 
continued unimproved after being adequately brought 
to the employee's attention under normal procedures, 
the supervisor must promptly make the employee aware 
of the services available to him through the Employee 
Counseling Unit. This is less a matter of supervisory 
training than of firm, expressed management directive. 

e PROGRAM STAFF. The Employee Counseling Unit must 
be professionally trained, responsive, and aware of all 
services that meet employee nee<.is in an adequate and 
acceptable fashion. 

e TREATMENT RESOURCES. There must be available 
within the community treatment resources that are 
appropriate and acceptable to employed people with 
all that Is implied by these terms in the sense of 
personal dignity and status. Such a resource must be 
prepared to cope with the full spectrum of troubles 
that interfere with work performance. 

2. Companies which have sought and made use of labor 
union agreement, support, and participation in their 
alcoholism programs have enjoyed a greater degree of 
success than companies which failed to elicit such 
agreement. 

3. As Indicated In Its title, we have sought In this paper to 
discuss some of the problems and to suggest some 
solutions which those who have been working In the 
fleld of occupational alcoholism have developed and 
found effective. They are not definitive solutions. To be 
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a success, a program of this nature must be designed to 
fit the idiosyncrasies of the company and the community 
concerned. 

For further information or assistance, you may wish to write 
or telephone the Occupational Pro1rams Branch - The Na· 
tional Institute on Alcohol Abuse and Alcoholism, 5600 Fishers 
Lane - Rockville, Maryland 20852; (301) 443-1273. 

u. s. COVER.'IMENT PRINTING orr1c£ : 1875 6l1-H7/108 
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12, . 1978 ~ 

' The recent article in ~The Advocate" cQncerning the 
, teamsters salaries has ·come to my attention. You maybe 
interes~ed to know that the Director of Alaska Labor & 
Management Employee Affairs, Inc. (ALMEA) is also a 
teamster . 

It is my understanding that ALMEA is run on State and 
Federal funds. Is it right that he would get his team­
ster pension paid with these funds? That he is the only 
ALMEA employee, past or present, to have a pension? 
That he dismissed all employees before the final contract 
date? That he obtain an extension of the contract to 
cov~?r himself with pension? Is it right? Good programs 
find it difficult to obtain funds for helping the 
alccholic - so is i~ right to be paying the teamsters 
witt money that could be used for services? 



e ANCHOftAGE, ALASKA 

TELEPHONE ( 9 07 I 2711.!13!14 

The Honorable Mike Colletta 
Alaska State ~enate 
Pouch "V" State Capitol Building 
Juneau, Alaska 99811 

Dear Senator Mike: 

As you remember, in the past we have talked about my invo:lvement with 
the Alaska Labor and Management Employee Affairs, Inc. (ALMEA). It is 
unfortunate. but today I have to add another pn>blem to the many you 
face in the legislature. 

Because of a lack of federal fonding for the Al.MU stat ewlde alcohol 
and dTug program until April of 1979, we a r e in dire need of at least 
$85,000 to keep t he Anchorage office open and operating ir., tho i nterim. 
Our Board feels that it is essential to keep open the lines of communi­
cation with labor, management, other programs, and most in1portantly. 
the St3te agencies during this funding crisls. 

In the five years the program has been in operation, the only State 
monies received was $25,000 matching funds in 1973. I would point out 
thnt this is the only occupational program in t he state, 011d our high 
rote of success, clientwisc, is due to early identification of the 
troubled individual. 

On behalf of the Alaska Lobur and Management Employees Af Ldrs, Inc., 
I would sincerely appreciate your consideration and ossist4nce in 
procuring the necessary funding to keep this most worthwhile program 
operating nnd visible for the mnny thousands of people who hnvc , and 
continue to seek help. 

Sincerely, 

I ~ · ~ "' •"' ALASKA CllAPTER J) rr "/ ASSOCIATED GENERAL CONTRACTORS 
.J 
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Employee Affairs, Inc. 

Prusidcnt - Gcir e "Ed" Smith; 
A/01 a Chop/er, 1\lsoci11trd Gener ,I Ct111/nictm·1 

Vice Pres. - Jc· c Curr; 
Sl'c . 'l 'rrat. 7'1·1111aa ll'r Loc11/ N1J. !15!1 

Sec. Trc;1s. - ,J. ,J. "Pal" O'~ln llcy; 
Arc•o /lcpr1'S1'1tlo lluc 

A NON-PROFIT OllGANIZATION 1/111110 11 llc•o11rr1•1 U1•1'rl v 111111'11/ / 1ut / t 11ll' 1\ 1-'/, (,'/II 

Fe.bJUUVr..y 21, 1978 

Sena.toll AWz.e. CoUefta. 
Box 3188 
Anc.lto1r.age., Ata.6ka 
9950 1 

VeaJL Atlke.: 

503 W. No. Liiihts Blvd. Suito 205 
Anchorai;c, J\lnsku 9!l!'i03 

Phone (907) 272·!i65G 

Truslct' - B. Gil Johnw n ; 
1\ l/t1r111!)' at Loll' 

Trusla!c - Ju<li:e C. J . Occhipint i 

G. 11. Lundell , Alycskn Pipeline Service Co. 
Paul B. Jones. ALlorncy·nl· l.aw 
Hl'v. Norman Elliott 
l -1•s Gunderson, Conlrnclor 
Dr. A. 11. Parker 
L<•o W:1lbh, t:ontrac lor 

J.flj6 el.6 and .tlte people wlto ioould be.ne..6U 6Mm a "Tlt.Ou.bf.e.d Pe.opf.u PllOgJtam" 601t. 
~.titte 1oolr.1z.C!M evte a.6 lwig .i.6 you. would look .Uito wlty, .tlz e. 11.etuc..tanc.e ott .tlte. pou1C!M 
to be .tlta.t .tlre.y ioon '.t 1001Lh. tu.Ult oU/l p1togJtam on .tliiA. (lie wM.e. 6e.t up jUJ:i.t 601t. .tliiA 
pU11.po6 e.. Foll 6.lve !Jea!L6 we. l1ave handled 6.tate. pe.opf.e., u1l10 know o 6 UJ:i but nevevt 
.tl111.ouglt State P~ona.f. oil .U1 any o 6 6.ic,ial. c.apac.lty. 

J.t 1oould be tu'..c.e .i.6 we c.ouf.d wollk .toge.t.ltevt on .tl..U p1t.obf.em. 

Tl1ru1li you. 6011. ttn!J lrel.p .tl1a,t c.att be o 6 6Med. 011. cut!f .lde.tl.6 oil 6u9ge.6.tiotl6 you may 
l1ave. 

S.Ut C.eJl.1!.f. !f, 

~V\.• 
Vo11 RydM. 
Excc.u.ttvc.. V.Ur.c~toll 

VR/mjc 

th llH' Hldlo' 1 l llh " ' " 
t •\ 111· I ,\I l>t llu ' ' 

t llu1111ll• n . \Iii l .1 •J• IM01 
l'h11n1 t ' 111 ll ! l 1Jl•• 

lllH 1lh ''' ~111\ 1 I 
l 1t11 h111 " l,,t •111111 
l'horn t •1111 t I .11 111 l i 

~ 
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,. u "'' 111Jll 
\ •lel1 I \l 1ul 1llJOIHt 
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S TA ·I' J! 0 P' A LA S KA 

orricc or T H C GOVCRNO" 

Mr. Don Ryder 
.. . Exec.upve Director 

Alaska Labor and Management 
Employf'e Affairs, Incorporated 

503 West Northern Lights 
Boulevard 

Anchorage, Alaska 99503 
. . 

Dear Mr. Ryder: 

AU 

'· . . 

Since the receipt of the copies the POLICY ON TUE ILLNESS OF ALCOHOLISM, 
the concept and the specific problems have been di scussed by several persons 
work ing In both the area of alcohofism and personnel policy. 

Generally speaking, our re.)ctlon at this time is to hold off on adopting this 
speciOc policy In light of plans within the near future to review the whole 
concept or personnel policies and programs related to the possib ility or 
adopting the •Troubled Employees Program• concept of policy . As this concept. 
which ls an expanded approach to the types of problems you address In 
relationship to alcoholisrn. Is revi ewed and discussed within the next few months. 
The s tatement on the POLICY ON TltE ILLNESS OF ALCOHOLISM will be Incorporated 
as a model policy for review. Should you wis h to participate 1n discussions In 
this effort, I might suggest that you indicate your interest to me, and I shall see 
that you have that opportunity. 

Th.ink you very much again, ;or providing us with the copies, and I look forward • 
to our Incorporating the concepts addressed in the policy statement within our. 
future personnel policy addressing •Troubled Employees Program.• 

Since rely yours, 

.~1 '-, .! .~ 
Sue S. Groene 
SpccliJI Assis tant 

to the Governor 

-..• .. '-.•-...._ 

. . 
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. . 
Alaska Labo1~ & Management 

Employee Affairs, Inc. 

. ... ..... . 

. ..._ .. . . .. . 

A NON·PROFJ":' ORGANI ZA TJON 

. ~· .... 
•.• 1 •,. 

I • .. . ·- ... 
POLICY ON THE ILLNESS OF ALCOHOLISM . - - - - . . -___ .. - . - - - -· - - - -

Th• ... .. 

As an emploror, . 
alcohol15~ s strictly limited to its 
effect on an employee's job performance 
or on-the-job behavior. 1here is no in• 
tent to int.rude upon the private lite ot 
any employee. 

For the purposo or this policy, alcoholls~ 
is defined as an illness which interferes 
with an cmployco•s nbillty to pe r form as­
s i&nod work sat1stactor11{ or which ad­
vcroely affects his behav or on the job. 

It ls intended that implemcnt~tion or 
this policr will not require any speci al 
re&Ulotlon5, privileges or exemptions 
rro~ the standard administrative pract ices 
applicable to job performance requirements. 

Tho Rcsponsibilitr or Suporvisor9 

It is the responsibility or :;upor\'is ors 
at all l evels or man~c~~ont to implc-
~ent thls polic11 to 1dantl!y all in-
stance• ot substand~rd work perrormance 
on unacceptable job behaviors and to 
take appropriate corr~ctive 3ct1on. 
ratlur• to to ~o will be considered 

. . . 

s. 

ProldrM - C.O.p "f,4" Smltll1 
" ' Alu h Cr~"•' t-l•erl-

YltT f'tra. - Inv ~an; 
au.ft•••· Tre-ln l.•t•I Ne. HI 

~r·Tlraa, - I . I . "Pal" O't.t••J& ~ 
l'rrt. .. , .,,,. Aluh ll•ll~l•I •-' 
r • ..,,,,.,,,.,. "'"''" ~ . .. ...-

Tl11111 re - O. I . JvlinlM& , 
Allu"'r' llf•&a. \ 

Tr11.&re - l11d1r C. I . OttlilpllU 

• if .t. 
It is expected that an e111ployee .;/: . • ,, • 
3ffUcted with alcoholls• will • ~r • ~· 
s eek 3ppropriote treatll8nt tor :i .'l • •• 

his illness. No ott1cia1 record• . :~ 
pertaining to the diagnoala or 
trcatmont or alcoholism shall be ' 
kept by any employing aaenc1 and t 
no employee shall have h1a job ••• 
curity or promotional opportunitlea 
jeopardized by seeking treat.Jllen' 
or his illness. d 

Tho rcsponsibilit1 to correct UD• 
satis r~ctory job pertor~ance or 
b~havior resulting tro• an ap• 
parent ~lcohol proble• rosta vlth 
the e:nploy~e. Failure to do so, 
for whatever roason vlll result la 
appropriate corrective or discipl1~ 
acti on as determined bJ agenc1 Ull• 
ogcmcnt. 

It is to be hoped that throufh thl• 
pol1c1, e:nployee1 who suspec they ilaJ 
hnve an alcoholis~ problo•, evea la 
it~ oarlf s ta&es will voluntaril1 aoek 
infor:nat oa and counaellnc and, wbea 
indicated, tollow throa&b vlth pre• 
scribed treatment. . • .... 

Lnbor-Manqe•nt Cooperat.loa ltecpair94 
\ eridonc• or th• laclc·.of food mnnnfemant 

and/or "upervlsor1 pract ce, part cularl1 
where alcohol rehted problems ru1 be present. 

l•plo1e• Right• and Raoponsib11.tt1oa 

An1 ensplo1ee autrering tro• 
alccholis• will receive the same 
consideration that is proaentl1 ex• 
\ended to emplorooa h:.Ylnc DD1 ot her 
tllne••, includ ng the ua• or olc\ 
leave, t neccss~ry, to pur:iue ftD 
approprlftt8 prosr~• or trcatm~nt. 

10. To insure the reaaonable, l•partlal , 
and ettective b1ple•ntatlon ot thla . 
poller, there ••t be f\111 co-oper- • 
ation ~tweea all lewela of •nq••• 
and the appropriate repreaentatlwe• et 
Htplo7ee orcaftlsatlO•e • 

. , 

. . 

. . . 
E Ctoct.1 v' Qat.e._· __;;;:;....;,;;;;;;.;....;;~~~ ........ ... 

' ' 
-·. 

.. 
IOl ~· Northetn Ughh Btwd. • Room 205 • Anchor..-. Alatb 99503 • 901 272·5651 



ALMF.A POLICY STATDiENTS HAVE BEEN SIGNED BY THE FOLLOWING: 

Alyeska Pipeline Se~vice Co • 
. \ssociated .Ccneral Co~tractora of America, Inc. - Alaska 

Alaska Federation of Hative11, Inc. 

Teamster• Local 1959 

Community Enterprise Development Corporation 

Alaska -Ca• • Service Compan7 

Anchorage Central Labor Council (30 Labor Union•) 

Vestern Alaska Building • Construction Trade• (17 Union•) 

Alaska Public Service Tri-Tradea Council 

Alaska Federation of Labor 

Greater Anchorage Area Borough 

Q.L.Q. ' Sona, Inc. 

Whitney Brother• Plumbing & Heatin& 

Pavin& Products, Inc. 

Resource ~ssociate of Al as~• 

C. J.H. Construction, Inc. 

Cul fnnry Un ton 

Hunfclpaltt7 of Anchoraae, Health Department 

Alaska Public Employees Association. 
Salvation Ar my Comprehensive Alc ohol Prograa. 
Northern Aloaka Health Res ources hssoc. 
Between the period of 7/1/76 and 4/30/77 (10 110ntha) At.Hr.A haa had 
5,037 contact• vith client• - either in peraoe, via telephone or lettera. 

\ 



SENATOR MIKE COLLIETTA SENATE trLOOR LEADER 

SPECIAL SENATE CCMflTIEE ON ALOH>LI~ 

Rev'ised Schedule FINAL 

Travel Itinerary: North and Western Alaska Segment 
September 16 through September 21. 

9/16 Anchorage 

r.tGrath 

9/17 Ruby 

Galena 

Anvik 

Holy Cross 

9/18 Bethel 

Hooper Bay 

Aldachak 

Napaskiak 

Bethel 

9/19 Unalakleet 

Nome 

Kotzebue 

9/20 Kiana 

Fort Yukon 

Fairbanks 

9/21 Anchorage 

Depart 4: 00 p.m • . 

·(Overnight) 

(Overnight) 

(Overnight) 

(Overnight) 

(Overnight) 

Return 1:00 p.m. 

Sept. 14, 1977 

, 




