


O F F I C E  O F  T H E  G O Y E I t l V O l l

BUDGET & MANAGEMENT
PHONE 465-2213

December 31, 1977

The Honorable Al Ose
State House of Representatives
Box 832
Palmer, Alaska 99645 

Dear Representative Ose:

Attached you will find the Division of Budget and Management’s response 
to SCR H 1 concerning zero base budgeting (ZBB).

The information in the attachment basically explains the possibilities 
for a full zero base budget system in Alaska as well as a modified 
approach which could be considered prioritization budgeting. The specific 
proposal being made by me does not call for the full implementation of 
the ZBB philosophy in Alaska and therefore reduces some of the costs 
associated with implementation and possibly some of the benefits.

During our investigation of zero base budgeting possibilities we had the 
consulting firm, Management Analysis Center (MAC), that worked on the 
isvplementation of Alaska's current budget system, review the possibilities 
for the use of ZBB in Alaska. As part of their review they prepared a 
presentation to the Governor and his budget review group showing the 
steps required to implement ZBB and the possible benefits. Management 
Analysis Center personnel would be available to give a presentation on 
ZBB to the interested members of the Legislature.

To arrange for a presentation by the consulting group and to obtain 
further information on the subject please contact me at 465-2213.

r -----

Ronald B. Lind, Director 
Division of Budget and Management
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PROPOSALS FOR IMPLEMENTATION OF A ZERO-BASED BUDGET I NO 

SYSTEM FOR STATE GOVERNMENT OPERATIONS

Prepared by the Division of Budget and Management

In accordance with SCR 1, passed by the 1977 legislature, "zero-base 
budgeting" (ZBB) has been reviewed by the Division of Budget and 
Management for possible use by the State of Alaska. After our initial 
review and experimentation during this budget preparation cycle, we feel 
that there are definite advantages that could be gained by integrating 
some ZBB techniques into our formal process. The following is a description 
of this review and experimentation, plus summary proposals for integration 
of such techniques into the state budget process.

Consultant Proposal

A contract was entered into with the Management An, lysis Center (MAC), 
the same consulting firm that initially designed our current budget 
system. MAC is a recognized authority on zero-base budgeting, having 
assisted in the design and implementation of ZBB in over 120 organi­
zations, including the states of Texas and Delaware, the California 
Department of Health, and the Department of Corrections in both Illinois
and Pennsylvania. This time, MAC was hired to demonstrate the use of
ZBB concepts for Alaska, in part by recasting several existing budgets 
into a suggested ZBB format.

It may be noted that the consultant believed the most useful and practical 
elements of ZBB to be 1) the provision for budget requests to be prioritized, 
and ?) the provision for this prioritization to begin at a level below 
currently funded operations. ZBB would make a greater contribution to 
budgetary decision-making by providing several realistic options around 
the probable margin of decision rather than by attempting to provide 
specific cost justification for all existing resources on an annual 
basis. Such an exercise may be more successfully done in a periodic 
"Sunset" review rather than in an annual budget.

An outline of the ZBB system envisioned by MAC is as follows:

1. Each BRI) or "decision unit" would be required to submit a
budget for several specified funding levels, with the lowest 
level typically set below the current year authorization.
These various levels would be assigned by the Governor's 
Office after preliminary budget review early in the fiscal 
year. A common range of assigned funding levels might be: a) 
no greater than 80?' of current level, b) no greater than 90 ,
C) approximately current level, and, d) no greater than 120' .
By assigning levels to each BRU, more alternatives below the 
current level may be required for those proqrams in which 
cutbacks are being considered, and more alternatives above 
the current level may be assigned when program expansion is 
the more likely direction.
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2. At least two new "ZBB forms" would be used to express the 
incremental budge ts .  Examples drawn up by MAC are shown in 
Appendix A. A line-item distribution is presented for each 
funding level. "Program Performance" measures are also 
included lor each level in an attempt to estimate I lie impact
of each funding alternative on agency operations. The measures 
suggested are primarily workload oriented, in that they are 
directed more towards quantifying the actions of the agency 
rather than concentrating on the extent of the problem(s) being 
addressed, or on the impact of agency operations on the problem(s) 
This is because quantified "impact measures," or "condition of 
the world" measures, are both difficult to develop ind often 
imprecise. It was the ct.isul tant's opinion that such measures 
are generally too crude to permit realistic estimates of their 
response to alternative program funding levels. Instead, the 
forms provide space for a general narrative description of 
program effectiveness at each alternative level.

In addition, the forms allow a brief narrative description of 
program activities to be funded at the specified lev.l, plus 
any changes from current service levels that would be implied.

3. The ZBB forms provide space for the proposed line-item distri­
bution of funds at each level, along with the number of positions 
that would be funded. By itself, the suggested ZBB system 
provides no further level of fiscal detail. In theory, the 
Governor's Budget Review Committee and the Legislative Finance 
Committees could forsake the line-item back-up shown on Forms 
10-20 of our current budget system, and commit themselves to 
making somewhat broader resource allocation decisions based 
primarily on agency descriptions of program operations and 
impact at various funding levels. There would be less "fine 
tuning" of the budget, and little verification of agency 
figures, because the information needed to do it would not be 
readily available. Decisions would be made on budget "increments" 
or "packages" of additional funding, instead of on smaller
items such as individual positions or an increase in travel 
funds. Fewer decisions would be made, though on the average 
each decision would involve more money and have more impact 
than before.

If the possibilities of "fine tuning" and of checking agency 
figures by the technical analysts are to be retained, the 
line-item back-up such as now provided on Forms 10-20 must be 
retained. The consultant suggests that these forms could be 
adapted to display sub-object costs by funding increment. For 
example, instead of displaying all contractual costs in three 
columns labeled "maintenance", "change", and "request"; such 
costs could bo displayed in four columns representing the 
amounts to be added at each of four alternative funding levels. 
Such a display would be more difficult for personal services, 
but would be made easier by developing an Appropriated Personnel 
Budget Report that would calculate budget year annualized 
salary costs for each position, including benefits, so that 
individual existing positions could be added, deleted, and 
displayed more clearly.



7P.R Paye 3

It is in adapting a line-item budget to the 7BB format where 
much of ttie paperwork increase may occur. Instead of explaining 
telephone expense in two increments (i.e. "maintenance" and 
"< hunge"), sin li expense mav now he broken into lour iiureinenls, 
each with its own explanation.

4. To retain an overall description of the program, and a discussion 
of its purposes, impact, problems, and legal context, something 
similar to Forms 1-3 of the current system should be retained. 
These forms are most often used as a starting point by committee 
members new to the budget process. Since our government is 
structured to provide for a periodic infusion of new decision­
makers, it. seems advisable to retain this aspect of the budget 
submission.

If the "front forms" of the budget are retained, both as an 
educational tool for new participants in the process and also 
as a means of maintaining the visibility of basic issues and 
policies underlying the program; and if the line-item back-up 
is retained so that agency costs and figures can be double 
checked and to provide detail needed for "fine tuning", then 
the "ZBR system" resembles our current format except that: a)
the line-item detail is broken down into more increments, 
somewhat increasing its size and, b) supplemental "ZBB forms" 
would be submitted presenting a summary of each alternative, 
with the first alternative set at a level below the current 
year authorization.

Division Test Usage - FY 79 Budget

After a review of the consultant's proposal, our approach to the subject 
was to try to find the most useful and efficient way of incorporating 
prioritization of budget requests into our existing budget system. An 
experimental method to accomplish this was designed and tested over the 
past few months on approximately half of the FY 79 budget.

The main factors that determined the design of our test were as follows:

1. The belief that a composite prioritization of requests for a
group of related BRU's would he more useful than separate 
prior i t. i/at; ion*; for each BRII. In other words, t he important r 
of a particular request should be weighed against, all other 
funding requests serving similar objectives, not just against 
those in the same BRU.

'?. Information in the increments should be at a specific item level.

3. There should be a minimum amount of disruption and change for 
people actually preparing the detail budget levels.

4. Items with little discretion, such as formula grant programs, 
would be excluded.

5. The test would be an "add-on" to our existing budget procedures 
and not part of our formal submission this year.
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In order to implement, factor #1 (i.e. that composite prioritizations be 
prepared for groups of related BRU's), all existing BRU's first had to 
be formally arranged into such groups. We therefore organized the 
operating budget into 39 units called "cover programs," each containing 
a number of BRu's serving related goals and objectives. A full listing 
of our current "cover program" structure is included in Appendix D.

An example of a "cover program prioritization" submitted this year is 
included in Appendix B. In this sample submission, requests for discre­
tionary funding increments for all ten BRU's in the "Community Development" 
cover program (Department of Community and Regional Affairs) are displayed 
and explained in a single rank order of priority. In this way, the 
agency offers its view of the relative importance of requested service 
increments across a broad range of community development programs.

Regarding factor #2 above, we felt that the requested funding increments 
should be expressed on the incremental package forms with greater attention 
to fiscal detail, identification of specific items, and with greater 
emphasis placed on specific justification of distinct requests rather 
than on more general statements estimating the overall impact of the 
entire increment. The primary reason for this is that decision-makers 
will often require the "specifics" in order to adequately understand 
what the funding increment represents. Agency statements of overall 
impact on service delivery will often be general, and the credibility of 
such statements will not go unquestioned. "Input-output" relationships 
for most State programs are not well defined or easily agreed upon. In 
addition, grounding the exercise in specific requests should make it 
clearer for the agencies, and therefore make it more likely that the 
prioritizations will be completed satisfactorily and on time.

Since this was the first test of our proposed system, prioritization was 
required only for those items representing General Fund increases on top 
of a "continuation" base. Full instructions to agencies concerning the 
prioritization exercise are included in Appendix C.

F Y 80 Proposal

Our proposal for next year's budget is as follows:

1. Our existing budget format would be largely retained. However, 
the classifications of "maintenance" and "change" would be 
dropped, to be replaced by "continuation" and "addition". 
"Continuation" would basically include all existing resources 
(excluding cne-time special costs), plus salary increase and 
inflation. All requests on top of continuation would be 
classified as "additions".

2. A new form would be created - Form 8. On this form, each BRU 
(except formula grant programs) would bo required to show 
those items and related services within the continuation 
budget that would be bes* to delete if funding for the BRU 
were to be reduced to a percent below the current year authori­
zation.

3. A supplement similar to our cover program prioritization 
experiment would be required of all agencies for their



operating budgets. The prioritization base would most often 
be set at a level below the cover program's current year 
authorization. All items/services displayed on Form 8, plus 
all requested "additions" above continuation, would be 
prioritized in increments above the Base. This would open up 
more possibilities for both the agencies and the various 
budget committees to reconmend decreases in one area to offset 
increases in another.

Depending on how much additional work is generated and how 
useful the system is, a decision could then be made to lower 
the first increment level for the following year.

Prioritization of items within each increment would also be 
required. The current system has shortcomings because the 
size of the increments often exceeds the levels of funds 
available.

A prioritization for all cover programs within the same agency 
and category would also be required. The level of detail provided 
for this ranking would be much less than that for each cover pro­
gram.



Appendix A 

ZBB Example Drawn Up By Consultant

sat B



U U D C K T  S U B M I S S I O N S

SK I lV IC K  I N C R  R Ml ' .RTS FO R  V O C A T IO N A L  R K I I A n iU T A T IO N

S e r v i c e
In c r em en t /

Cost
1 r i j »t ion 
oi S e r v i c e s

C um u l a t i v e  
% oi Current 

Y e a r  
I Judge I

Urogram
Impac t

1
(Minimum)

$2480.6

Con t inu e  s e r v i c e  l o  nil current  
p a r t i c ip an t s  unti l  they  c om p l e t e  
p rog ram .  A c c e p t  on ly s e v e r e l y  
liaiKlicapp(!cl in budget  y e a r  
(30% o f  r e f e r r a l s )

C>5%

'

8U0 non - s c v e r e l y  
h and icapped  prev ious ly  
a c c e p t e d  into p . \  grain 
wi l l  be* r e fu s ed .  Kohab  
r a l e  for  those  a c c ep t ed  
. w i l l  b e  70  u.

2

$5117.4

Add a c c e p t a n c e  o f  al l non-  
s c v e r e l y  h and icapped  e x c ep t  

! drug add i c t s ,  a l c o l ’. o l ic s  and
( publ ic o f f end e r s
1

8 8 %
400 drug add ic t s ,  
a l c o ho l i c s  and publ ic 
o f f e n d e r s  p rev ious ly  
a c c e p t e d  in to  program 

! w i l l  be  r e fu sed .  Reh :b 
r a t e  for  those a c c en t ed  
w i l l  b e  70V. .

3

i

Add  a c c e p t a n c e  o f  a l l  drug 
add i c t s ,  n l coho l i  ;irul publ ic 
o f f end e r s .  Fl  ings to l e v e l  
o f  current  program

1

1 1  3 %

]
Al l  re fe r ra l " ,  wil l  be 
s c r e e n e d  mid •*! 1 im'ty'dun!*' 
c a p ab l e  o f re l iab wil l  j 
be t r e a t e d .  R ehab  r a t e  ; 
w i l l  be. GOV..

, I
!

4

$ J7 S .4
i

1
:

i

Add an o u t r e a c h  p rogram lo  
g e n e r a t e  200-3051 add i i i o n a i  
r e f e r r a l s  and 100 a c c e p t a n c e s .  
Uni Id rehab c e n t e r  in 
A n ch o r a g e .

.

j 1 1 8 %

i

Out re a ch  t v r a m  
pub l i c i s e s  se rv ic e . . .
R e h ab  (.‘ en te r  incr-.'cr.cs 1 

; c o n v en i e n c e  oi rerv ie ' es - 
o f l o n  hand icapped ! 
must t r ave l  outs id e  
s t a t e  lo ge t s e r v i c e .
R e h a b  r a l e  w ill 
w i l l  b o  CiOb
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ST M E  OF A L A S K A Ppr» . 1 '

PP.U (Package)
VOCATIONAL R EH A B .  (1 of 4)

BRU  Code | BRU  Manager  
02-22-06-00-00 1 MAO. Tne.

Date 
S/1 9 /7 7

Cove r  Pregrain Rank

Statutory  Bas is Goa ls

A l a sk a  Statutes  23 . 15 .00  through 

2 3 . 15 . 2 10  and Publ ic Law 9 3 - 1 1 2

To provide disabled Alaskans having  a hand icap to employment ,  the opportunity to engage in 
gainful  work.

For  those indiv iduals determined unemployab le  because  of their d isab i l i t y ,  considerat ion for 
en t i t l emen t  to cash bene f i t s  under T i t l e s  11 or XVI of the Socia l  Secur i t y  A c t .

Descr ipt ion o f Operat ions for This L e v e l
Provide  t rea tment  to a i l  handicapped indiv iduals present ly  in program as ca r r yo ve r s  f rom previous year s 'p rograms ;  this cons t i tu te s  approx ima:  
ly 740 severe l y  handicapped (30%) and non-severe ly  handicapped (70%) ind iv idua ls .

A ccep t  for t r ea tment  only s e v e r e l y  handicapped re f e r ra l s  in acco rdance  with po l ic y  o f Pub l ic  L aw  9 3 - 1 1 2  (Re l i ab i l i t y  A c t  of 1973) which speci ­
f ies that federa l  match ing funds wi l l  be made  a v a i l a b l e  to s ta te s  only i f  s e v e r e l y  hand icapped re c e i v e  number one pr ior i ty .  Tota l  number of 
a ccep ts  wi ll  be 350 based on to ta l  re fe r ra l s  o f 1 , 1 5 0 .

Chartres From Current Operat ions / Impact  on Program E f f e c t i v en e s s

Current program accep t s  for t r e a tmen t  a l l  s e v e r e l y  handicapped and non -scver^ l y  handicapped individuals who are f e l t  to be rehabi l i t able .  
Under this program l e ve l ,  no new non-scver? l y  hand icapped individuals wi l l  be a c c ep t e d  for t r ea tment  (normal ly 70% of a l l  accepts) .  
Because  of result ing reduction in total  budget ,  number of individuals re fe r red who are  sc reened  will be reduced by 50%. while the total 
number of indiv iduals rehab i l i t at ed wi l l  be reduced in mmoers  by 325 per y e a r .  Fo l l ow -up  se rv ic e s  will remain  about the same for those 
individuals r ehab i l i ta ted .

Work load /Per fo rmance  Mcasui cs

I) % of IL' ferrals Sc reened

2) % of R e f e r r a l s  A c cep t ed  for Treat .

3) // of R e f e r r a l s  A c c ep ted  fo r Treat .

4) % of Those R e c .  Treat .Who Were Rc

5) II of Thoc R c c .  Trent .Who Were Rch

6) % of those Rehab 'd  Who R e c :

:) Fo l low-up for 4 Months +

FY7G
Ac tua l

JL-L-

_!QL2~
'.ab. 09'.6

»b^00

S5%

FY77
Expec ted

-1Q.Q2L

60%

145

r,9%

90%

FY7o
Planned

50%

17%

350

60%

325

S5%

Re sou r c e s  Requ ired

Pos it ions

Operat ing
Expense

Cap it a l
Expend iture

- this l eve l

- cumu la t i v e

- this l eve l

cumu la t i v e

- % o f  pr ior yen:

- this l eve l

- cumu la t i v e

FY76
Ac tua l

FY77
Author iz ed

/ / / / V / & Z .

FY78

iWnint.

z

Itccm-s-

i, 6



BRU  (Package) I BRU  Code BRU  Manager Date Cover  Program Rank
VOCATIONAL REHAB ,  fl of 4) 02-22-06-00-00 MAC Inr. 5/ 19/77

S T A T E  O F  A L A S K A Parre 1

Impact on Program E f f e c t i v ene s s  5: Other l i lt Us c f  Not Approving This P a ckage

If this package is not approved,  federa l  funding per publ ic law 9 3 - 1 IC  wi ll  be withdrawn from the s ta te ,  leaving only a tne ra l  funds 
ava i l ab le  for f inancing.  If such were to occur ,  the rehab,  program would have  to be te rminated .

Other L e v e l s  of E f for t  Ident if ied

(2 of 4) $917,400 - Add to Leve l  I t reatment popula­
tion 400 non-severe ly  handicapped individuals 
(exc luding addicts , a lcohol ics and puhl 'c o f fenders) .
(3 o f 4) $952,400 - Add to Leve l  I t rea tment popu­
lat ion a l l non-severe ly  handicapped individuals inc lu­
ding add ic ts ,  a lcohol ics  and public o f fenders  ( increase 
of SCO over number of Level  I a c cep tances ) .
(4 of 4) - $178,400 - In addition to L eve l  III, imp le ­
ment a l im it ed  out- reach program to a t t r a c t  both 
severe ly  and non-severe ly handicapped indiv iduals for 
appraisa l  and possible treatment (generat ing 200-300 
re fe r ra l s  and 100 new clients). Establ ish a major 
rehabi l i ta t ion cente r  in Anchorage munic ipal i ty .  
R e commend  that major subcontracts of se rv ic es  be 
required tc use zero base budgeting in supplying co s t -  
benef i t  o f al l recommended leve ls of support sources .

A l t e r n a t i v e  Means Considered forAccompI ish ing
This P a ck ag e

A l t e rn a t i v e  of sending severe ly handicapped outs ide 
the s ta te  for serv i c e s  and trea tment  in Washington 
(state of) which has more centra l ized t rea tment 
cen ters  and more diverse training programs.

Object

100

_200_

300

400

500

600

700

800

Fund.
Code

002

003

(101

005

000

Object Group 
Descr ipt ion

Personal Se rv ic e s

Travel

Contrac tual  S e rv ic e s

Com modi Lies

Equipment

Land ,B !d j s . , Impr .

Gran t s ,C la ims ,Shd .R .

Miscellaneous

TOTAL

Funding Source 
Descr ipt ion

Federa l  Rece ip t s

Reqd. G. F .  Match

Other General  Fund

iiler-Agoncy Receipts

Program. Receipts

TOTAL

Positions

FY76
Ac tua l

1 . 5 6 7 . 0

68.5

293.3

10.8

5.1

1 .342.3

3.287.0

FY77
Author ized

.815.9

85.0

344 2

23.0

7.4

1 .579.5

3,855.0

FY78 1 FY78  Req. 
Maint .  (Cumulative

.943.6

102.0

. 1 LZ-7-

58.6

361.1 r 2207.7

23.4 13.5

5.9

32.5

.887.9 1 ,085.7

4.356.4 2,486.6

2.555.6

577.3

107.5

45.8

.8

3.287.0

S3

2.632.3

617 .0

510.7

90.0

5.0

3,855.0

83

2.708.4 ! ,989.3

623.9 497.3

92S.S

90.0

5.3

4.356.4

SO

Capita ;  Expenditure

2,486.6

46

FY78  R ,  
This Let

58 .6
20?.7

13.5

.085.7

2,4S6.6

1 ,989.3

4 9 7 .3

2.486.6

46
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STATE  OF A LA SK A Pf lg c j , .
BRU  (Package) BRU  Code BRU  Manager Da le Cove r  Program Rank

VOCATIONAL R FH A B n  nf 4) o?-??-Oh-on-oo MAC. Inc. 5-19-77
Sta tutory  bas is (J< ails -

A laska  S ta tutes  23 . 15  00 through 

23 . 15 . 2 10  and Publ ic L aw  9 3 - 1 1 2

iO provide disabled A laskans having a  handicap to employment* the opportunity to engage in 

gainful  work.

For those individuals determined unemployable because of their d is ab i l i t y ,  considerat ion for 
en t i t l ement  to c a sh  bene f i ts  under T i t l e s  11 or XVI of the Socia l  Secur i t y  Ac t .

Descr ipt ion o f  Oneratioris for This L eve l

Accep t  for t rea tment  400 non-severe ly handicapped individuals with, handicapping condit ions other than drug dependency  a l coho l i sm and 
public o f f enders .

R e f e r  drug dependent ,  a l coho l i c  and public of fender  re fer ra l s  to other s t a t e  agenc ie s  hav ing se rv ic es  and t rea tment  for these 
handicapping condit ions .

Changes From Current  Operat ions / Impact  on Program E f f e c t i v e n e s s

400 non-severe ly  handicapped individuals would be accep ted  for t r e a tmen t :  about 50% of current leve l .  80% of a l l  re fe r ra l s  would
be screened with non- severe iy  Handicapped accepted on a f irst  c ome- f i r s t  serve  bas is . Program e f fec t i venes s  woulc be improved,  because
° f a u ^ ac^ r s ecmen t  ° f  the handicapped population would be reached.  Also ,  incorporat ing non-severe ly handicapped would improve 
rehabil i tation ra te .  Three handicapping condit ions with lowest rehab.  rate would not be provided treatment .  Total  r ehab i l i t a ted  would 
increase to 482.

Work load /Per formance Measures
FY76

Actua l
F Y 77

Expec ted
FY78

Planned
Resources  Requ ired FY7G

Actual
F Y 7 7

Author iz ed
FY78

Mnint. Request

1) % c f Re fe r r a l s  Sc reened 100% 1 00% 80% Posit ions - this l eve l f/ / / s '/ / / / / A V / A V 17

2) % of R e f e r r a l s  A c cep ted  for Treat . 56% (%% 37% - cumu la t iv e S3 S3 SO 63

3) II of Re fe r r a l s  A c c ep t ed  for Treat . 1008 I i45 744 Operat ing
Expense

- this leve l V / / / / 7 / / / A 917.4

4) % of Thoe Rec .T rea t .Who  Were Reha i. 69% 69% 65% - cumula t iv e 0

v m

W / ,

1  V c S 0 ft.3 5%0 3.404
5) II of Those Rec .Treat .Who A e re  Reha b. 600 650 4S2 - % o f  prior year 1 ! 7 A; | 1 7<Y. <?«cu
6) % of those Rehab'd .  Who R e c : Cap ita l

Expenditure
- this leve l

W m
a) Fo l low-up for 4 Months^ 85% 90%. 85% - cumu la t iv e

b) Fo l low-uo for 1 Y e a r - r ,-y* i r SC' 1 1
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BRU  (Package)

VOCATIONAL R EH A B .  (2 of 4)
13RU Code 

02-22-06 00-00
BRU  Manager 

MAC .  Inc
Date
5- 19-77

Cover  Program Rank

Impac t on Prc tram E f f e c t i v ene s s  !>: Other LRU s  of Not Approving This Pa ckage

S ta te  would not be adding to A la ska  Statutes 23 . 15 .00 through 2 3 . 1 5 . 2 1 0  in that Voc. Rehab , would not be o f fe r ing se rv i c e s  to all 
needy individuals in s ta te ,  but rather would be providing s e rv i c e s  only to seve re ly  handicapped. If not approved,  70% of individuals wj 
non-severe handicaps would be deprived of serv ices .

th

Other L eve l s  o f E f fort  Ident i f ied

0  of 4) - $24S,600 - Provide  t rea tment only to those 
740 handicapped persons who part ic ipated in previous 
year  s programs. Ac cep t  only 30% of s e v en t y  handi­
capped re ferra l s  as new cl ients .
'3 o f 4) - $952,-00 - Add to Leve l  I treatment popu­
lat ion ,  all ncn-severe Jy  handicapped individuals,  inc lu­
ding addicts ,  a lcohol ics and public of fenders ( increase 
of 800 over  number of L ev e l  I acceptances) .
(4 of 4) - $178,400 - In addit ion to L eve l  III, imple­
ment a l imited out -reach program to a t t r a c t  both 
seve re l y  and non-severe ly  handicapped individuals 
for appraisal  and possible tr eatment (generating 
200-300 referra ls  and 100 new cl ients).  Establ ish a 
major rehabi l i tat ion cen ter  in Anchorage munici­
pa l i ty .

* * * *  see below

Object
Group

100

200

300

400

500

GOO

700

800

Objec t Group 
Descr ipt ion

Persona l Serv ic es

Trave l

Contrac tua l  Serv ic es

Commod it ie s

Equipment

Lnnd,Bldgs . , Impr .

Grants ,  C la ims ,  Slid. R.

Misce l l aneous

TO TAL

FY76
Actual

1 .567.0

68.5

293.3

I0.S

5. 1

FY77
Authorized

1 .815 .9

85.0

.344.2

23.0

1,3(1 2lL

3.287.0

JJl

U lLUL

3.855.0

FY78
Mnint.

FY78 Rcq. 
Cumula t ive

1,943.6

102.0

LA3.QJ

361 . 1

23.4

%9

32.5

-LS3LA.

4.356.4

80.3

234.3

IS .4

Jl L

1 ,486.3

3,404.0

FY78 Req. 
This Love!

7 A A

400 .o

917 .4

A l t e rna t iv e  Means Considered forAccompIishing 
In is Package

Fund.
Code

A l t e rn a t i v e  of sending s eve r e l y  handicapped outside 
the sta te  for serv ices  and treatment in Washington 
(sta te  of) which has more cen t ra l i z ed  treatment 
cen ters  and more diverse  tra ining programs.

002

003

004

005

00G

Funding Source 
Descr ipt ion

Federa l  Rece ip t s 2.555.6 2 & & A . u n u L

Rood. G. F. Match 577.3 617 .0 623.9

Other Genera l  Fund 107.5 510.7 928.8

In te r -Agency  Rece ip t s 45.8 90.0 90.0

Program Rece ip t s .8 5.0 5.3

TOTAL 3,287.0 3.S55.0 4,356.4

Recommend that major subcontractors of serv ices 
be required to use zero base budget ing in speci fy ing 
cos t -bene f i t  of all r ecommended l e ve l s  of support 
se rv ic es .

Pos i t ions 83 83 80

Cap i t a l  Expenditure

2,708.4

A-.n si

-24-J-

3,404.0

JlL

Y r T T v r T T n r T T T T T T ^ r r A

7 19 .  i

I 2o. c

7 1 . 7

17



BRU (Package)
-

\CO\TICN\L REHAB.
S t a tutory Bas is

Al aska  S tatutes  23 . 15 .00 through 
23 . 15 .2 10  and Publ ic Law 9 3 - 1 1 2

Descr ipt ion o f  Operat ions for This L e v e l

W*

(3 o f  6)
BRU Code 
02-22-06-00-00
Goals

B R U  Manager Date Cover  Program Rank
MAC .  INC. 5/ 19 /77

To provide disabled A la skan s  having a handicap to employment the opportunity to engage in 
gainful  work.

For those indiv iduals de te rmined unemployable b e c au s e  of their d isabi l i ty ,  consideration for 
en t i t lement  to ca sh  bene f i t s  under Titles II or >'VI of the Socia l  Securi ty Ac t .

A ccep t  a l l addit ional  non-severe ly  handicapped individuals who are  re fe r red  for treatment and who are judged to be rehabi i i table .  This 
would include r ef erra l s  in previously e l iminated ca tegor ie s  of drug dependency ,  alcohol ism and public o f f enders .  Increase  in the number 
accep ted  would be approx imate ly  600.

Changes From Current Operat ions / Impact on Program E f f e c t i v e n e s s

All non-sev.  -e ly handicapped individuals referred ,  who are  r ehab i i i t ab le ,  wil l  r ece ive  treatment  and serv ic es .  Se rv ices  wi ll  not be 
provided on a f irst come- f i r s t  serve basis for non-severe ly handicapped. Program e f fec t i venes s  will increase to current maintenance 
leve ls where 100% are screened with 60% accepted  for t r e a tment .  Tota l  rehabi l i tated increases to 650 indiv iduals ,double that of 
increment 1 .

Work load /P er formance Measures FY76 FY77 FY78
Resources  Required

FY76 FY77 FY78
Actua l Expec ted P i tnned Ac tua l Authorized Mnint. Request

1) % of Re fe r r a l s  Sc reened :.a \ . 100% 1 00% Posit ions - this l eve l '//A " '////A 17

2) % of Re fe r r a l s  Accep t ed  for Treat 56% . ... .1:1%.. 60% - cumula t i ve S3 S3 so SO

3) // of R e l e r r a l s  A c cep ted  for Treat . 1008 1 16 5  . J. , : % Operating - this leve l v //< W 7 A 952.4

4) % of Those Rec .T rea t .Who Were Rei ah. r̂ -,% 69% 6 0 %
Expense - cumula t i ve — t v-7vq 3X5 5.0 6 3 56.6 '* ,356.6

5) il of Tnose R e c .T r e a t .W h o  Were Reh t'i. 600 650 6 50 - * oi' prior year 1 17% 1 1 3% 1 1 3%

6) % of Those Rdub 'c i .  W h o  Rec : Cap ita l - this l eve l

* < ? ///,

37.5
a) Fol low-up for 4 .Months*- S 5% 90%

_
90%

Expenditure - cumulat ive w //m W ///. 32.5. .
b) T j !!o\v-'! |) for 1 Year* s?; 10% 10% Tota l  Genera ' I"ury!<' 6S6.S 1 , 1 2 7 .  7 1 , 5 5 2 . 7 1 , 552.7



BRU  (Package)
Vocational Rehab (3 of 4)

BI IU  Code 
02-22-06-00-00

BRU Manager 
MAC .  Inc.

Date

JlllL L L
Cover Program Runk

' Impact  on Program E f f e c t i v ene s s  i-: Other BRUs  o f  Not Approving This Package

Serv ices  and treatment  for non-ser ious ly handicapped wi l l .be provided on a f irst  come- f i r s t  s erve  basis. Treatment would not 
be provided to drug dependency ,  a lcohol ism and publ ic of fender  handicapping conditions .

Other Beve l s  o f  E f for t  Ident if ied
Object. '
Group

Object Group 
Descr iption

FY76
Actua l

FY77
Authorized

FY78
Mnint.

FY78  Req .  
Cumulat ive

FY78 Req. 
This Leve l(! of 5) -  $243,600 - Provide t rea tment only to those 

740 handicapped persons " 'he par t ic ip a ted  in previous 
year s '  programs. Accep t  only 30% o f  s eve re l y  handi­
capped ref erra l s  as  new cl ients .
(2 of 4} - $917,400 - Add to Leve l  I t rea tment popu­
la t ion ,  400 non-severe ly handicapped individuals 
(exc lud ing addicts ,  a lcohol ics and publ ic of fenders)
(4 of 4) - $178,400 - In addition to L eve l  I I I ,  imple­
ment  a l im ited  out-reach program to a t t r a c t  both 
s e v e - c l y  and non-severe ly handicapped individuals 
for appraisa l  and possible trea tment  (generating 200- 
300 re fe r ra l s  and 100 new cl ients) . Establ ish a major 
rehabi l i ta t ion cente r  in Anchorage munic ipal i ty .  
R e commend  that major subcontractors of serv ices  
be required to use zero base budget ing in speci fy ing 
co s t -b cne f i t  of all recommended l eve l s  of support
cn’-virp£_

100 Personal Services 1 . 5 6 7 . 0 1 , 8 1 5 . 9 1 , 9c 3.6 ! ,94 3 .6 fcl 1 -5

200 Travel 6S .5 85.0 102 .0 1 02 .0 2 1 . 7 .

300 Contrac tual  Serv ices 293 .3 344.2 3 6 1 . 1 3 6 1 . 1 76.  S

400 Commodit i es 1 0 .8 23 .0 23.4 23.4 5.0

500 Equipment 5 . 1 7 .4 5.9 5.9 1 . 3

600 L(ind,Bldgs. , !rnpr. ------ 32.5 32 .5 32.5

700 Grunts,  C la ims ,  Slid. R . 1 , 3 4 2 . 3 1 , 5 7 9 . 5 1 ,8 87 .9 1 , 8 8 7 .9 40 1 .6

800 Misce l laneous

TOTAL 3 , 2 S 7 . 0 3 ,855 .0 4,356.4 4 ,356 .4 952.4

A l t e rn a t i v e  Means Considered forAccompl i sh ing Fund.
Code

Funding Source 
DescriptionThis P a ckag e

002 Federa l  Rece ip ts 2 ,5 55 .6 2 ,6 32 .3 2 ,70S .4 2 .70S .4 ---------

003 Reqd.  G. F .  Mutch 577.3 6 1 7 . 0 623.9 62 3.9 — ------

004 Other General  Fund 107 .5 5 10 .7 928.8 928. S 857 . 1

oor> In te r-Agency  Rece ip t s 45.8 90.0 90.0 90 .0 90.0

1)06 Program Rece ip ts .8 5.0 5 .3 5 .3 5.3

TO PA L 3 . 2 S 7 .0 3 .S55 .0 4 ,356 .4 4 ,356 .4 952.4

Positions S3 8T SO sn 17

Cap ita l  Expenditure /S f./S .
JL & iL JU '. W M .y ////s . 32.5— •t? r,

t o t r p u s ' i ' p  w  • *••»<?



STATE  OF A L A S K A
E I IU  (Package )

V O C A T I O N A L  R E H A B .  (4 o f  4)
BRU  Code 

7 2 - 2 2 - 0 6 - 0 0 - 0 0
BRU Manager  

M A C ,  I n c .
Date
5 - 1 9 - 7 7

Cover  Program Rank

S ta tu to ry  Bas is Goals

A l a s k a  S t a t u t e s  2 3 .  1 5 . 0 0  t h r o u gh  
23 . 1 5 . 2 1 0  a n d  P u b l i c  L a w  9 3 - 1 1 2

T o  p r o v i d e  d i s a b l e d  A . l a s k a n s  h a v i n g  a  h a n d i c a p  to e m p l o y m e n t , t h e  o p p o r t u n i t y  to 
e n g a g e  in g a i n f u l  w o r k .

F o r  t h o s e  i n d i v i d u a l s  d e t e r m i n e d  u n e m p l o y a b l e  b e c a u s e  o f t h e i r  d i s a b i l i t y ,
c o n s i d e r a t i o n  f o r  e n t i t l e m e n t  to c a s h  b e n e f i t s  u n d e r  T i t l e s  I I  o r  X V I  o f  the S o c i a l  
S e c u r i t y  A c t .  _________  _____

Descr ip t ion o f  Operat ions for This Lc-vcl
L i m i t e d  o u t - r e a c h  p r o g r a m  to b r i n g  i n  i n d i v i d u a l s  (both s e v e r e l y  and  n o n - s e v e r e l y  h and i c app ed )  f o r  a p p r a i s a l  and 
p o s s i b l e  t r e a t m e n t .  G o a l  o f  p r o g r a m  i s  to g e n e r a t e  2 0 0 -3 00  a d d i t i o n a l  r e f e r r a l s  a n d  a c c e p t s  100  a d d i t i o n a l  
i n d i v i d u a l s  f o r  s e r v i c e s .

E s t a b l i s h  one  m a j o r  r e h a b i l i t a t i o n  c e n t e r  in  A n c h o r a g e  m u n i c i p a l i t y  to s e r v i c e  and  p r o v i d e  t r e a t m e n t  to h a n d i c a p p e d  
i n d i v i d u a l s  in  t h a t  p o r t i o n  o f  the  s t a t e .

Changes  From Current Opera t ions / Impact  on Program E f f e c t i v e n e s s

C u r r e n t l y  t h e r e  i s  r.o a c t i v e  p r o g r a m  to e n c o u r a g e  r e f e r r a l s ,  o r  i n c r e a s e  p e n e t r a t i o n  o f  the d e p a r tm e n t  in to  that s e g m e n t  
c f  the  h a n d i c a p p e d  p op u l a t i o n  w ho  a r e  u n a w a r e  o f  the t r e a tm e n t  a v a i l a b l e  o r  r e l u c t a n t  to s e e k  a s s i s t a n c e .  It i s  f e l t  tha t  
t i ie 2 0 0 - 3 0 0  a d d i t i o n a l  r e f e r r a l s  and  th e  100  a c c e p t s  w i l l  c o m e  f r o m  t h i s  s e g m e n t  o f the p op u l a t i o n .

B u i l d i n g  a  r e h a b ,  c e n t e r  in  A n c h o r a g e  w i l l  p r o v i d e  m o r e  c o n t i n u o u s  and  c o n v e n i e n t  s e r v i c e s  to h a n d i c a p p e d  i n d i v i d u a l s  
w h o  p r e s e n t l y  h a v e  to t r a v e l  to o t h e r  c i t i e s  in  o r d e r  to r e c e i v e  s e r v i c e s .  A  r e h a b ,  c e n t e r  w i l l  a l s o  e l im i n a t e  $ 8 0 , 0 0 0  of 
s u b c o n t r a c t o r  s e r v i c e s  (and e x p e n s e s )  w h i c h  a r e  n e e d e d  b e c a u s e  o f  l a c k  o f  a d e q u a t e  s t a t e - o w n e d  f a c i l i t i e s  in the c e n t r a l  
p a r t  o f  the s t a t e .  A  m i n i m a l  i n c r e a s e  in  n u m b e r s  o f p e r s o n n e l  w i l l  be  r e q u i r e d  f o r  the  r e h a b ,  c e n t e r s .

N u m b e r s  o f  i n d i v i d u a l s  r e h a b i l i t a t e d  w i l l  i n c r e a s e  to n e a r l y  700 p e r  y e a r .  T h e  a d d i t i o n  o f  t h r e e  s t a f f  d e d i c a t e d  p r i m a r i l y  
to ' f o l l o w - u p  w o r k  w i i l  a l l o w  10C ’ o f o l l o w - u p  .it: the f o u r -m o n t h  l e v e l  and  a l s o  w i l l  p r o v i d e  50% o f  t o t a l  r e h a b s  w i th  f o l l o w - u p

V . ' c rk load /Per fo rmancc  Measures
FY76 ;• Y77 FY78 FY7G FY77 FY78

Ac tu a l E xp ec t ed Planned
ixucjuii uu

Ac tua l Au thor iz ed Mnint. Reouest

1) 7; o f  R e f e r r a l s  S c r e e n e d '00% 100% 100% Posit ions - this l e v e l
Y / A

•* Jy J* 77 Jr
W / A

6

2) % o f  R e f e r r a l s  A c c e p t e d  f o r  T r e T  56% 60% 60% - cumu la t i v e 83 80 86

3) o f  R e t .  A c c e p t e d  fo r  T r e a t . 1 ,008 1 , 1 4 5 1245 Operat ing - this l eve l '* / / / / '& / / / / / >
l'r7r? rT 7 7
's / s A 1 7 8 . 4

• \ % o f  T h o s e  R o c  . i r c a t . W h o  
s> \ V e r . R e h a b . 6 9 * 69% 69% Expense

- cumu la t i v e 7 >0*1J  , ;lO / . ) 3 , 6 5 5 . 0 4 , 3 5 6 . 4 4 ,5 34  . J
o l  u . i o s e  K o c . i ■ c a t .  IViio vV e r e  

s J R e n a b . 600 650 685 - 95 o f  prior y ea r y / / A 1 17% 1 13% 1 18 %

6) % o f  T h o s e  R e h a b ' d .  Who R e c : Cap ita l - this l eve l ■ W 7 Z 7 . v / m
750

a) F o l l o w - u p  f o r  4 M o n t h s r 8 5 J/c 90% 100% Expenditure - cumu la t i v e
W / % 7 / / / / / & / / / A 2 S 2 . 5

--------------------- —— —------------ ----------------------- -----------------—--------------
* . . . < r. r -t n i ”  ■



STATE OF A L A S K A r'ago 2
Oil I? (P a ck ag e ; 13KU Code I i l l v  Manager Date Cove r  Program Rank
V O C A T I O N A L  R E H A B .  (4 o f  4) 0 2 - 2 2 - 0 6 - 0 0 - 0 0 M A C , I n c . 5 - 1 9 - 7 7

Imoaot on Program E f f e c t  iv'-ac-ss «V Other UUUs of Not App-oving This P a ck ag e

No t  fund ing  t h i s  p a c k a g e  w i l l  r e s u l t  in a  m a i n t e n a n c e  l e v e l  p r o g r a m  in  1 9 7 8 .  A n  i n i t i a l  s t e p  t o w a r d s  
s e t t i n g  up a s t a t e w i d e  s y s t e m  of r e h a b ,  c e n t e r s  w o u ld  no t  b e  t a k e n .

Other L eve l s  of Efi 'crt Ident i f ied  
(I  o f  4 ) - - S 2 4 o , oGO- - P r o v i d e  t r e a t m e n t  on l y  to 
th o s e  740 h a n d i c a p p e d  p e r s o n s  w h o  p a r t i c i p a t e  
in p r e v i o u s  y e a r ' s  p r o g r a m s .  A c c e p t  o n l y 30% 
of s e v e r e l y  h a n d i c a p p e d  r e f e r r a l s  a s  n ew  c l i e n t  
(2 o f  4) - - 5 9 1 7  , 400 - - A d d  to L e v e l l  t r e a t ­
m en t  p o p u l a t i o n  400 n o n - s e v e r e l y  h a n d i c a p p e d  
i n d i v i d u a l s  ( e x c l u d i n g  a d d i c t s , a l c o h o l i c s  £.• 
p u b l i c  o f f e n d e r s ) .
(3 o f 4 ) - - $ 9 5 2 , 4 0 0 - - A d d  to L e v e l l  t r e a t ­
m en t  p o p u l a t i o n  a l l  n o n - s e v e r e l y  h a n d i c a p p e d  
i n d i v i d u a l s , i n c l u d i n g  a d d i c t s ,  a l c o h o l i c s  and  
pub l i c  o f f e n d e r s  ( i n c r e a s e  o f  800 o v e r  n u m b e r  o f 
L e v e l  I a c c e p t a n c e s ) .

R e c o m m e n d  tha t  m a j o r  s u b c o n t r a c t o r s  o f s e r ­
v i c e s  be r e q u i r e d  to u s e  z e r o - b a s e  budg e t i n g  
in s p e c i f y i n g  c o s t - b e n e f i t  o f  a l l  r e c o m m e n d e d  

Jr . y . -Uc r,f s unno r t  -or'.
Alte rna t iv e  Means Considcreu .urAccompl i sh ing  
This P a ckag e

C a p i t a l  e x p e n d i t u r e  o f $ 7 5 0 K  w o u ld  be 
u s e d  to buy  s o m e  s u b c o n t r a c t  s e r v i c e s ;  
h o w e v e r ,  s t a t e  w o u l d  i n  e f f e c t  be r e n t i n g  
the  s e r v i c e s  a nd  no t  b u y in g  t h em  fox- 
l o n g  t e r m  u s e .

Object
Creep

Ob jec t  Group 
Descr ip t ion

FY76
Actua l

FY77
Authorized

FY73
Maint .

FY78  Req. 
Cumulat iv e

FY7S  Req. 
This L eve l

100 Persona l  S e r v i c e s 1 , 5 6 7 . 0 1 , 8 1 5 . 9 1 , 9 4 3 . 6 2 , 0 9 5 . 3 1 5 1 . 7

*200 Travel 68 .5 8 5 . 0 1 0 2 . 0 1 0 7 . 0 5 . 0
" ■ ----
300 Con trac tua l  S e rv ic e s 2 9 3 . 3 3 4 4 .2 36 1  . 1 2 8 1 .  1 ( 80 .0 )

400 Commod i t i e s 1 0 . 8 2 3 . 0 2 3 . 4 24. 6 1 . S  ;

500 Equipment 5 . 1 7 . 4 5 . 9 6 . 2 . 3

GOO Land, !> ldgs . , lmpr . ----- ----- 3 2 . 5 3 2 . 5 - 0 -

700 Grant s ,C l a im s ,Shd .R . 1 , 3 4 2 . 3 1 ,  579 . 5 1 , 8 8 7 . 9 1 , 9 8 8 .  1 1 0 0 . 2

800 Misce l l aneous --- --- ----- ----- i
... |

TOTAL 3 , 2 8 7 . 0 3 , 8 5 5 . 0 4 , 3 5 6 . 4 4 , 5 3 4 . 8 1 7 8 . 4

Fund. Funding Source 
Code j Descr ipt ion I1

flfl'2 ; F e d o r ; !  R ece ip t s 2 , 5 5 5 . 6 2 , 6 3 2 . 3 2 , 7 0 8 . 4 2 , 7 0 8 . 4 —

003 ’ Rcqd.  G. F .  Match 5 7 7 . 3 6 1 7 . 0 6 2 3 . 9 62 3 . 9
•

... j

004 i Other Genera l  Fund 1 0 7 . 5 5 1 0 . 7 9 2 8 . 8 1 , 1 0 7 . 2 1 7 8 . 4

005 In t e r -Agency  Rece ip t s 4 5 . 8 9 0 . 0 9 0 . 0 90.0 ---

COG 1 Prorr.i .m Rece ip t s .8 5 . 0 5 . 3 5 .3 ---

j T O TA L 3 , 2 8 7 . 0 3 , 8 5 5 . 0 4 , 3 5 6 . 4 4 , 5 3 4 . 8 1 78 . 4

Pos it ions 83 83 80 60 6

Cap i t a l  Expenditure W / A W / / A
7 8 2 . 5 750

\
'"'"Ml • 1 \ 1 1?1 M' MO v ,-y y '\\y 7  7~y~y T T T ir r f . < ->11 1 1 - .1



S T A T E  O F  A L A S K A  

O B J E C T  G R O U P  S U M M A R Y

BRU:

V O C A T I O N A L  R E H A B .

B R U  C O D E :

QZ-Z2 - O 6 - C 0 - O O

B R U  M A N A G E R :  

M A C ,  Ir.c.

P A T E

5/19/77

D E P A R T M E N T :  
DIVI S I O N :  *
C O V E R  P R O G R A M :

O B J E C T  G R O U P
F Y  76

A c t u a l

No ,  D c s c r  I’jti j ::

F Y  77

Authorized

F Y  78
Maintenance

F Y  7b R E Q U E S T

P a c k a g e  N u m b e r :

P e r s o n a l  Services 1,567 .0 1,815.9 2,095.0

T  ravel 68.5

Contractual Services 293.3 344.2

C o m m o d i t i e s

E q u i p m e n t

L a n d ,  Buildings, I m p r o v e m e n t s

C r a m s ,  C l a i m s ,  S h a r e d  R e v e n u e 1,342.3 1,579.5 1,837.9 1,085.7 400. o 401.6 l,9Ho.
M i s c e l laneous

T O T A L 3,287.0 3,855.0 4,356.4 2,486,6 952.4 178.4

T O T A L  G E N E R A L  F U N D S

006 P r o g r a m  Receipts

T O T A L

Positions

F U N D I N G  S O U R C E  

C o d e  Description

Capital Expenditures

857.1 178.4

F e d e r a l  Receipts

R o o d .  G e n e r a l  F u n d  M a t c h

O t h e r  G e n e r a l  F u n d

In t e r - A g e n c y  Receipts

750.0

719. 1 

126.6

857. 1 

90.0

3 , 2 87.0 3,855.0 4.356.4 2,486.6 917.4 952.4 176.4

2,7011.4

623.9

1 07.5
4 5.6

510. 7 928.8
90.0

178.4

2,555.6
61 7.0

1,989.3

497.3
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L X cc.-j PROGRAM iKCRET*

'or

30.6

TOTAL if33.

-0- ! n9.1

-o-

-o-

!il
17.6 . .0

ITE'l
Reason for .Request /  Projected C-jtpc

Local Government Ass ist.ir.ce

30.6

Administration of Coastal Energy impact Program - A Foiitr.il Crane and Loan 
Proer..n designed to assi-.: states and communities impacttd due to rapid 
development of tie Outer Coniinvntal Sliolf.

Support is loqulrod for DCS IV for the CHIP program.

Community Planning Assistance

So additional funds requested. New maintenance positions to he funded by 
reallocation of federal contractual funds to support positions, with appropriate 
adjustment In general fund match accounting:

To continue current love! of technical field assistance in siting, plans of 
survev, facility location, etc.

To consolidate fiscal supervision of grant programs and financial accounts.

The Coastal Zone Management Programs will be implemented by:

Technical program support and grant and contr.ict administration.
Technical program support and grant and contract administration.
Technical support to local coastal programs.

Clerical support to Coastal Management staff.

Administration 6 Support
! i
1..3 I Transfer of Admin. Ofiicer I position from the Manpower Division ai a result of

j transfer of the CETA programs from the Governor's 0tfl-e to the Department.
I Position currently heads the Department's fiscal section excluding CETA and

1 i is responsible for the development and negotiation of an Indirect Cost Rate
used to recover federal reimbursement for indirect costs.

I Cover Program /  Agency
I Community Develop men:

Increment #
Croup t

(1)

I

Input Description

Local Government Special 
stratlon of Coastal E.'.cr

Clerk Typist III

1st IV and jd-:ni- 
;y Impact Program.

Associate Planner

Accountant II

Senior Planner 
Senior Planner 
Associate Planner

Clerk Typist III

Administrative Officer

t o l l  JJEJHiSLilKSElsn: 
fit IQI/iL EELZGi. gf

30.n 117.3 I : 24,473.0

CimaiiyEjEQiEsi
total eele&s .

25, 59(1. 3 7a. 0

rjLto.

M



1

^ X COVER PHOOR'V'i Ii’iCREJ’ciT

h'l • • < PFT

Pos.

ITE'i

GF ! lOir'.L Reasc:: for RecoEst / Projected Oj:-uT Inp'jT De::-:";:-.

!
i Municipal Lands Trustee
I

19.1 ; 39.3 1.0
........

To relieve the Municipal Lands Trustee of technical work by mapping, platting ar.d 
physical land capability analysis.

Pea 1ty Special 1st

i
ii

11.3 .5 Legislation requires the maintaining of revenue .and title records for the 
Municipal Lands Trustee Program. This activity, plus handling correspondence 
between the trustee and over 100 villages under the program will be the projected 
output. This position will be shared with the Senior Citizens Housing Program.

Clerk Tvplst

,
8.9 |

j
i
i

6.9 Extensive travel will bo required to complete Initial contacts and to provide 
lollow i with village leaders in order to document needs and to thoroughly 
explain program elements.

Travel to villages 
•

9.0
j
1

|

i

9.0 Statutes renulre the .tablishment and maintenance of record'systems. Villjge 
title record plats, village revenue records and their auiit ard trespjss and 
laud use stjJits to determine the extent of conflict of claims and to settle 
claims prior to conveyance of title.

Administration and Support

1
Establishment and ruintc.-.ahtt cf re:.- 
systems.

i

1

3.1 j
j

14. i) i.n PSE Salary Differential: State Match for Federal Comprehensive Employment and 
Training Act (CETA) funds maximum of $833/month. State funds required to 
supplement to the State Wage level.

Clerk Typist III
;
;

3.0 ’1.0 ,, Provides clerical support to 13 fiscal positions. I
Cierk Typist 111 |

3.9
I

11. (t 1.0 Provides supply assistance for the department. clerk IV !

1.0 j 14.9 1.0 Provides records retention and property accounting asslstof.ee for the Department. Clerk IV
t

1.3 I ■i i 1.0 Position reclass: This position provides prlna-y support to the Departmental ;
Cli.*rk Typist II to Cler’*' IV

jflclcl offices in the areas of per diem claims, purchasing, supply 5 property m.mag-.ponc.

COVER ?AC'jR/Vl / AuEIiCY

Community Development

‘,7 tf 1
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RS'SO.'. FOP "E1..EST /  PROJECTED 1/J7PU7

CoataunItv ?.waning Assistance

For "Coas-Mr.ity Profiles" series of mapped data displaying lend status, 
existing structures and lund use, public utilities and facilities, 
natural iiaCarca, engineering and climatie data .old future development 
potential.

dV.

ll.0 I i:

uCVaS P.vCxjVs*.
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pressing -v-ts of officials and the public and gain closer cooperation util;
■11 who w t- :n the area.

Thta pa*.: 
l c spans i’. .
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Appendix C 

Instructions to Agencies - FY 79 Prioritization



IO r  ALL COMMISSIONERS DAU September 13, 1977

nu no

FROM: 1
Gi _ v Committee

ttnmoNt NO

5UBJECT Prioritization of FY 79 
Budget Requests

The Governor has often requested that budget proposals be presented to 
him in a manner which clearly displays his Commissioners' priorities, 
and the BRC has attempted to focus its discussions on services to be 
provided. To meet these informational needs, we have developed a 
supplement to our budget requirements which calls for most agencies 
to prioritize their incremental General Fund requests within each cover 
program for their FY 79 budget submissions. Even though this supple­
mental system is aimed at the increased funding requests, agencies 
should not think that this in any way means that their base requests are 
considered approved - they too must be justified. Attachment B contains 
a listing of the Cover Programs for which those prioritizations will be 
required.

The following is a general description of the system to be used and the 
reasoning behind it. Attachment A contains the specific instructions 
and forms to be used.

The system we have developed is partially an outgrowth of tfie recent 
debate over "zero-base" budgeting. The concept of zero-base budgeting 
is appealing in two respects: 1) it provides for budget requests to be
presented in prioritized increments', and 2) it is structured such that 
the existing base of government operations is open to budgetary review 
to a much greater extent than under conventional budget systems. The 
major problem with zero-base budgeting is that it may be more time- 
consuming; and without careful planning, a disproportionate amount of 
additional time could be spent on what is realistically the least dis­
cretionary portion of the total budget. In addition, developing a 
budget in "incremental packages" from a zero base involves new account­
ing complications which, at this point., would do more to confuse than to 
clarify budget development and review.

The modified system we are now introducing for FY 79 budget review 
incorporates the element of prioritization into our existing budget 
system, but only for requests for new funds. A more complete system 
would, of course, require prioritization of items within the base. 
Specifically, we will be requiring that a composite prioritization for 
all BRU's within a specified group be prepared which accounts for a) all 
"change" requests on the Form G's, b) all "maintenance" requests for 
additional personal services on the Form G's, plus c) any other major 
"maintenance" items specified by Budget and Management after review of 
the Form 5 rough drafts. (Typically, prioritization will not be required 
for increases in formula grant programs.)



Responsibility for ranking these requests and for preparation of the 
forms to express these rankings will rest with the Commissioner. The 
format we are introducing for the prioritization will require usually no 
less than 4 and no more than 10 "incremental packages" for cacli BRU 
group. A "package" is defined simply as one or more request items 
grouped at the same priority level. The intention is to provide the 
Budget Review Committee with specific and practical funding level 
alternatives beginning at a low ievel and proceeding through roughly 
equivalent increments up to the full request.

Two new forms have been developed to standardize the process and aggre­
gate the results. The first form basically provides for all new items 
requested at a particular priority level to be described and explained, 
including the expected impact of the proposed expenditure. The second 
form is a financial summary of the BRU requests in total and by incre­
ment.

Through the use of this mechanism, we hope that the BRC can focus on 
the services they want added and that the analysts can focus on the 
calculations of the funding required to produce those services. In 
other words, the analysts will spend most of their efforts in verifying 
and recosting items in the detailed budgets and the BRC will focus on 
the current service levels and the proposed service increments.

Budget officers of the affected agencies will be contacted shortly by 
Budget ?. Management for training in the implementation ol this system.



Attachment. A
In s t ru c t io n s  f o r  Form 4X (C ove r Program Increm ent)

and Form 4Y (Cover Program Financial Summary)

The basic procedure to be followed is that for each group of BRU's, the 
incremental general fund amount that is to be prioritized is calculated 
and the magnitude of the amount determines the number of prioritization 
packages that will be provided. All of the individual service increments 
that make up this amount are then prioritized, grouped and recorded on 
the appropriate forms.

We are asking for prioritized "packages" rather than simply a numerical 
ranking of each new item for two reasons: 1) The priority distinctions
between new requests need not be as precise, since a number of new 
requests may be grouped in the same package at the same priority level; 
and 2) By limiting the size of each package, we want to be sure that 
agencies will not, for example, combine 15 positions together as one 
"item" and label "it" ohe number one priority.

BY Base approximates the continuation cost for the unit based upon the 
current year authorization and is calculated for each BRU as follows:

Total Request. . .

a) minus all "change" requests on Form 6 (regardless of funding 
sourceJ,

k) minus all "maintenance" requests for increased personal ser­
vices on Form 5 (except for normal salary increase, regard­
less of funding source). For new positions, deduct the total 
position cost slown on Form 13, including related line items.

c ) m inus all transfers into, the BRU planned for FY 79,
d) p]us all transfers out of the BRU planned for FY 79, arid
e) minus any other major "maintenance" items specified by Budget

and Management after review of the Form 5 rough drafts.

NOTF: It: is the responsibility of the agency to ensure that Form 5
rough drafts are submitted to the appropriate Budget and Management 
analyst for review prior to cormal prioritization.

The first formal step in the process is to accumulate items a, I), c, d, 
and e as described above, and then to derive the BY Base for each BRU in 
the group. Items a - e should then be separated into two groups:
Group J should contain all transfer items (c and d) plus all new items (a, b and 
eT  funded entirely from non-General Fund sources; Group 11 should con­
tain all other items. Note that for purposes of this prioritization,
"General Fund" will include Required General Fund Match and all requests 
from the "Renewable Resources Fund", as well as Other General Fund.



The purpose for breaking the increments into these two groups is to 
provide a format to explain major adjustments to the cover program that 
are not increased General Fund costs (Group I), and to identify the 
amount and specific services to be prioritized (Group II).

Set aside Group I requests for the moment. They will need to be 1Jstecl 
in a format specified further on, but only the Group 11 items w i H n e e d  
to be prioritized. The next step is to determine the allowable size of 
each "incremental package" to be presented for the Group II requests..

Add up the total amount of General Funds requested for all Group II 
items for all BRU's in the group and apply the following schedule to 
determine the maximum allowable size of each prioritization group.

Group II Allowable Amount
(GF) then per Increment (GF)

$0 - 200.0 50.0
200.0 - 400.0 GF amount f 4
400.0 - 800.0 100.0
800.0 or more GF amount * 8

Where division is used to determine the allowable amount per incre­
ment, round u£ the result to the nearest $10.0. The following examples 
should clarify the process:

EXAMPLE:

Group II Allowable Amount
(GF) per Increment (GF)

1. $ 156.5 $ 50.0
2. 257.9 70.0
3. 643.5 100.0
4. 3,850.0 490.0

If a single item requires inputs, such as a contract which by itself
exceeds the allowable amount per increment, and if that item is clearly
indivisible (i.e. "all or nothing"); then that item should constitute a 
single increment by itself even though the "allowable amount per incre­
ment" is exceeded. Such instances should be rare and will be viewed by
the BRC as an all or nothing situation.

STEP 1 The sample Fcrms 4X and 4Y (attached) generally correspond to
Exa'iiple II2 above. In filling out the forms, begin with the 
Form 4Y. Enter the cover program title and agency at the
lower left and list the BRU's iri their "4A" order for that
grouping in the left hand column. If more than eight BRU's 
are in that group, use two Form 4Y's and enter all totals on 
the second sheet. Complete columns "PY Actual" through "Group 
II" using the definitions of "General Fund", "BY Base" "Group 
I" and "Group II" given in this memo. The CY Authorized
column should equal column 4 on Form 4 (i.e. not including the
"RP" column).



The sample forms attached assume the fallowing configuration 
of BRU's and relevant request items:

i
Group

Funding Relevant Request I tems Designat ion

BRU I 100% GF $20.0, new position 11
27.9, new position II
80.0 transfer from BRU II I

BRU II 1005; GF $100.0, new item - "all or nothing" contract II
30.0, new position II
45.0, new position II
25.0, change item, grants II
(80.0) transfer to BRU I I
30.0 transfer from outside BRU group I

BRU III 100% Fed $50.0 new position I
75.0 new item, contract I

BRU IV 50% GF/50% Fed $20.0 new item, includes 10.0 GF/10.0 Fed II

STEP 2 The next step is to prepare the listing of all Group I items, 
i.e'., all transfers plus all items above BY Base" that involve 
no State general funds. List in BRU sequence the Group I 
services and amounts in the central portion of a Form 4X as 
shown in the example. For this and for all other "incremental 
packages", more than one Form 4X may be used if additional 
space is necessary, though the totals should be recorded only 
on the last page of the "packaqe". Be sure that all items 
listed are clearly identified with a particular BRU/compcnert.
The only way in which the general fund request may be affected 
by Group 1 is as a result of transfers with BRU's ouiside the 
group.

STEP 3 The next step is to prepare the prioritized packages display­
ing all Group II request items. The service(s) to be provided 
at a given increment level (i.e. in a given "package") should be entered 
in the central portion of the form. For each service: 1) enter the BRU/com- 
ponent where the item is being requested; 2) enter the dollar 
request in the "Amount" columns (all requests from the "Renew­
able Resources Fund" should be entered in the General Fund 
column with an explanatory notation); 3) explain the reason 
for the request, and explain what the requested expenditure or 
position(s) would accomplish, work at, or allow ("projected 
output"); and 4) briefly describe what the request is (i.e. 
describe the requested "resource inputs" - position titles, 
etc.). In most cases, this information should be directly 
transferable from Forms 5 and 6. The listing of items 
within a package should be in BRU order, and does not have 
any relationship to their relative priority.

STEP 4 When the Form 4X's have been completed for the BRU group,
return to Form 4Y and complete the "increment columns" on the 
right as showr in the example. Note that the percentages



requested along the bottom of Forms 4X and 4Y represent 
cumulative percentage increases over CY Authorized. For 
example, the percentage increases derived for Increment H3 may 
be arrived at as follows:

(BY Base + Group I + increments 1, 2 and 3) * (CY Authorized)

Follow the example closely with a calculator at hand to become 
familiar with the format and the placement of specific informa­
tion on the forms. The signature of the agency head must appear 
on Form 4Y.

When all Forms 4X and 4Y have been completed for a BRU group, 
the original forms plus 1 copy should be submitted to Budget 
and Management. Due dates are shown on Attachment B for each 
BRU group to which this supplement applies.



Attachment B

Agency BRU's Cover Program Due Date

Public 
Safety

Fire Safety Life & Property 
Traffic Safety - Protection 

Federal Projects 
Traffic Safety - 

Projects Coord.
Driver/Vehicle Services 
Vehicle Weight Enforcement

October 5

Aili tary 
Affairs

Civil Defense 
Search & Rescue 
National Guard

Life & Property 
Protection

October 5

Education Financial Support 
Program 

Correspondence Study 
Professional Teaching 

Prac. Comm.
Executive Administration 
Administrative Support 
Program Evaluation 
New Leg is - Bi1ingual 
School Hot Lunch

Elementary & Secon­
dary Education

October 5

Education State Museum 
AK Public Broadcasting 

Commission 
AK Blue Book 
State Library

Education, Informa­
tion & Cultural Svcs

October 5

H&SS Assistance Payments 
Program Services 
Social Services 
Soc. Svcs Admin & 

Support 
Eligibility Determina­

tion
QC Col lection Agency

Social & Economic 
Assistance for the 
General Population

October 6



Agency BRU's Cover Program Due Date

H&SS

Public 
Safety

Adult Confinement 
Juvenile Confine­

ment
Probation & Parole 
Parole Board 
Corrections Admin.

Office of Commissioner 
Research & Planning 
Community Relations 
Detachments & CIB 
AST - Headquarters 
Records & Identification 
Lab Services 
Central Communications 
Housing
Training Academy 
Narcotics

Offender Confinement 
Reformation & Super­
vision

Crime Identification & 
Apprehension

Governor's
Office

Law

H&SS

H&SS

H&SS

Public Defender Due Process

Prosecution Due Process

API
llarborview
Regional Community DD 
Regional Community MH 
Mental Health Admin. 
Alcoholism & Drug Abuse

Contract forensic Services 
State Council for Persons 

with Developmental 
Handicaps

Mental Health & 
Developmental 
Disabili ties

Public Health Nursing 
Communicable Disease 
Environmental Health 
family Health 
La bora Lories 
Certification and 

Licensing 
Public Health Admin. 
Emergency Medical Svcs 
Medicaid
General Relief - Medical 
Public Assistance Admin.

Planning & Research 
Healt.li Information 

Systems 
Vital Statistics

Public Health

Health Information, 
Planning & Research

October 11 

October 11

October 11

October 11 

October 24

October 24

October 24



Agency

Administra­
tion

Governor1s 
Office

C&RA

B -3

BRU's

Commissioner's Office 
Internal Audit 
Admin Services 
State CEO 
Personnel 
Accounting 
Purchasing 
Property Management 
Risk Management 
Central Mail 
Central Duplicating 
Archives
Leasing & Facilities 
Data Processing 
Labor Relations Agency 
Retirement & Benefits

&

Executive Office 
Contingency Fund 
Executive Mansion 
Policy Development 

Planning 
Growth Policy Council 
Budget & Management 
Lt. Governor 
Volunteer Services 
Special Projects Ofc

Cover Program Due Date

Centralized Administra­
tive Services

October 27

Executive Operations October ?7

Municipal Lands 
Trusteeship 

Local Government Asst. 
Local Boundary Comm.
State Assessor's Ofc 
Municipal Revenue Sharing 
National Forest Receipts 
Community Legal Assistance 

Grants
Community Planning Asst. 
C&RA Admin ft Support 
Community & Rural Devel.

Community Development November 7



Agency BRU's Cover Program Due Date
Natural
Resources

Natural
Resources

Natural
Resources

Public 
Safety

Environmen- 
tal Conserva­
tion

Fish ft 
Game

Fish ft 
Game

Land & Water Mgmt Management of l.and
Land ft Water Admin. and Water Resources
Cadastral Engineering 
Land ft Water Districts 
■Forestry 
New Legislation 
Water Management

Geological ft Geo- Management of Mineral
physical Survey and Energy Resources

Mineral ft Energy 
Management 

Oil ft Gas Conserva­
tion

Royalty Oil ft Gas 
Board

AK Conservation Corps 
District Operations 
Park Management 
Statewide Programs

Detachments 
Director's Office 
Aircraft 
Vessels

Parks ft Recreation

Protection of fish 
and Wildlife Resources

Water Programs Environmental Con-
Terrestrial Programs servation
Program Coordination
Admin ft Support
Regional Offices
Pipeline Monitoring
Oil Pollution Control

Habitat Protection 
Habitat Pipeline 

Survei1 lance

FRED
Commercial Fisheries 
Sport Fisheries 
Vessels

Environmental Con­
servation

Fisheries Resource 
Conservation

November 9

November 9

November 9

November 9

November 9

November 9

November 9

Fish ft 
Game

Game Game November 9



a Y COVER PROGRAM FINANCIAL SIMRY

actual

 kJiJC *____
Federal Receipts 550.0

U Z J U L
000.0

% Increase
O/ER 
ry At npw.

Signature of Agcjcy Head



COVER PROGRAM INCREMENT

• > ... ; i .  •• • •■• . .v*\ ‘

ITEM
Re a s o n  f o r  Re g u e s t  /  P r o j e c t e d  Cu t p u t Input Description

BRl1 I/Component —

Describe reason for transfer 

BRU :I/Component - 

Reference reason for transfer above 

Describe reason for transfer 

BRU !I!/Component —

What is the reason for the reouest? (e.g. what is the problem?) What will 
the expenditure or positicn(s) accomplish, work at, or allow?

Answer same questions as above

Describe what is being -.ransferred

Reference transfer description above 

Describe what is being transferred

What is being requested?

Answer same questions as above

Cover Program / Agency 

example

Increment it
GROUP I iO.O

IQIAL

155.0
E E L £ C i ' C E  IDIAL E E L E O S .  

1,800.0 2,725.0 56

% Increase Over 7T Auth. 
GE ITIAL

10.4 % I:.: %



4 X COVER PROGRAM INCRÊ EJfT



4 X COVER PROGRAM INCREMENT
AMOUNT

6F

100 .0

TOTAL

100.0

FFT
Pos.

ITEM

Re a s o n  f o r  Re q u e s t  /  Pr o j e c t e d  O u t p u t

BRU I I/Component —

What is the reason for the request? (e.g. what is the problem?) 
the expenditure or position(s) accomplish, work at, or allow?

What will

Cover Program / Agency

EXAMPLE

I

Increment //

2 of 4

Amount of this Increment 
5£ TOTAL EfLEC&.
100.0 100.0

Input Description

What is being requested?

CiMAATiVLBEQUESI 
G£ TOTAL EELPOS.

1 , 9 6 5 . 0  2 , 9 0 0 . 0  57

LlNCBEASE-QlEL(XilIDi. 
C£ TOTAL

20.6 % 22.9 I



. r . ,eM . --iNjCV/' $$ < - I •• ■' -• ■•>•'• \> »T*v s.* • '•'*■' ••• ■;' * ■ * * ::*v:• ■ V

4  X  COVER PROGRAM INCREMENT

A W
GF

20.0

2 7 . 9

TOTAL

20.0

27.9

PFT
Pos.

ITEM
Reason for Request / Projected (Xjtput

BRU 1/Component —

What is the reason for the request? (e.g. what is the problem?) What will 
the expenditure or position(s) accomplish, work at, or allow?

Answer same questions as above.

Input Description

What is being requested?

Answer same questions as above.

Cover Program / Agency

“ EXAMPLE

Increment it

3 of 4

Amount of this.. Increment
GE IQIAL FELEQS..

47.9 47.9
GF. IQIAL PrI—PQS..

2,012.9 2,947.9 59

% Increase Over CY Auth. 
GE IQIAfc.

23.5 % 24.9)5



4 X COVER PROGRAM INCREMENT

Re a s o n  f o r  Re q u e s t  / Pr o j e c t e d  Ou t p u t Input Description

Cover Program /  Agency INCREMENT "

EXAMPLE

% Increase Over CY. A lth . 
GE IQIAL

26.3 % 26.6 I

BRU II/Coir.ponent —

What is the reason for the request- (e.g. what is the problem?) What will 
the expenditure or position(s) accomplish, work at, or allow?

What is being requested?



Appendix D 

FY 79 Cover Program Structure



EDUCATION

I lemontary X. Secondary i ducat ion Cover Program 
Financial Support Programs 
Teacher Retirement 
Correspondence Study
Professional Teaching Practices Commission 
Executive Administration 
Administration & Program Support 
General Education Debt Service 
Program Evaluation 
Project ETA

Education, Information & Cultural Services Cover Program 
State Libraries 
Libraries Debt Service 
Alaska State Museum 
Alaska State Council on the Arts 
Alaska Public Broadcasting Commission 
Alaska Historical Commission

Adult & Postsecondary Education Cover Program 
Studenu Financial Aid 
Commission on Postsecondary Education 
Center for Self Development 
WICHE
Cross-Cultural Education 
Skill Center
Adult Education-Vocational Grants 
University of Alaska 
University of Alaska Debt Service



SOCIAL SERVICES

Social & Economic Assistance for tjie Aged Cover Program 
Pioneers Home Advisory Board 
Longevity Bonus 
Pioneers Homes 
Office on Aging 
Senior Citizens Tax Exemption 
Debt Service - Pioneers Homes 
Debt Service - Senior Citizens Housing

Social & Economic Assistance for the General Population Cover Program 
Child Support Enforcement 
Assistance Payments 
Program Services 
Social Services
Social Services Administration & Support
Public Assistance Eligibility
Office of Internal Review
Quality Control
Veteran’s Service Council
Child Assistance Programs
Alcantra
Office of Child Advocacy

Social Services Administration & Support Cover Program 
Administration Pi Support - DHSS

Employment Stabilization Cover Program 
Office of the Commissioner (Labor)
Employment Services 
Unemployment Insurance 
Support Services - ESD 
WIN (Labor)
Labor Market Information 
CETA Service^ Contracts 
Administrative Services 
WIN (AFDC)
Youth Employment Services 
Vocational Rehabilitation 
Alaska Plan 
CETA
Work Experience/NYC



nr.Ai tii

Public Health Cover Program 
Communicable Disease Control 
Environmental Health 
Family Health 
Laboratories
Certification ft Licensing 
Public Health Administration 
Emergency Medical Services 
Medicaid
General Relief Medical
Public Assistance Administration
Debt Service

Health Information, Planning ft Research Cover Program 
Data Services 
Planning ft Research

Mental Health Cover Program 
A1 c o h o 1 i s m ft’Drug Abuse 
Alaska Psychiatric Institute 
Contract Forensic Services 
Community Mental Health Services 
Harborview
Council for Handicapped ft Gifted 
Community Developmental Disability Services 
Mental Health Administration ft Support



NATURAL RESOURCES MANAGEMENT X ENVIRONMENTAL CONSERVATION

Fisheries Resource Conservation Cover Program 
I isli X Game Vessels 
I .R.C.I).
Commercial I isheries 
Sport Fisheries
Commercial Fisheries Entry Commission
Special Fisheries Commissions
Fish X Game Facilities Debt Service

Game Resource Conservation Cover Program 
Game

Fish & Game Administration X Support Cover Program 
Fish & Game Administration X Support 
Boards of Fish X Game 
Fish X Game Licensing

Fish & Wildlife Protection Cover Program 
Fish A Wildlife Protection Enforcement 
Fish & Wildlife Protection Aircraft Section 
Fish X Wildlife Protection Vessels Section 
Fish X Wildlife Protection Director's Office

Environmental Conservation Cover Program 
Water Programs 
Terrestrial Programs 
Planning X Program Coordination
Administration X Support (Environmental Conservation) 
Regional Offices (Environmental Conservation)
Oil Pollution Control 
Habitat Protection
Gas Pipeline (Environmental Conservation)
Pipeline Surveillance (Natural Resources)
Habitat Pipeline Monitoring (Fish X Game)
Oil Pipeline Surveillance (Environmental Conservation) 
Water X Sewer Facilities Debt. Service

Management of Mineral X Energy Resources Cover Program 
Minerals X Energy Management
Alaska Royalty Oil X Gas Development Advisory Board 
Geological X Geophysical Program 
Oil X Gas Conservation

Management of Land_ X Water Resources Cover Program 
Land X Water Management 
Districts Operations (Lands)
Management X Administration (Lands)
Cadastral Engineering 
Forestry Protection X Management 
Fire Protection Debt Service



NATURAL RESOURCES MANAGEMENT & ENVIRONMENTAL CONSERVATION (Cor.t'd)

Parks & Recreation Cover Program 
Alaska Conservation Action Corps 
District Operations (Parks)
Park Management 
Historic Resource Management 
Athletic Commission 
Parks Debt Service

Natural Resources Management a Support Cover Program 
‘ Management & Administration (Natural Resource's) 

Joint Federal-State Land Use Planning Commission 
Coastal Zone Management



PUBLIC PROTECT ION

Consumer Protect, ,1 Cover..Program 
Office of Consumer Protection 
Alcoholic Beverage Control Board 
Weights & Measures
Banking, Securities, Small Loans, and Corporations 
Insurance
Alaska Public Utilities Commission 
Alaska Transportation Commission 
Alaska Pipeline Commission
Regulation and Licensing of Businesses and Professions 
Administration & Support 
Agricultural Inspection 
Rent Control

Woiker Protection Cover Program 
Occupational Safety & Health 
Research Contracts 
Fisherman's Fund 
Second Injury Fund

L.ife & Property Protection Cover Program 
Mechanical inspection 
Fire Safety
Traffic Safety Improvement 
Driver Vehicle Services 
Vehicle Weights Enforcement 
Civil Air Patrol 
Alaska Disaster Office 
Alaska National Guard 
State Recorder 
Debt Service



ADMINISTRATION OF JUSTICE

Criminal Justice Support Functions Cover Program 
Criminal Justice Planning Agency 
Police Standards Council

Crime Identification and Apprehension Cover Program 
Office of the Conmissioner 
Research ft Planning
Detachments ft Criminal Investigations Bureau 
Narcotics Unit
Alaska State Troopers Director's Office
Records & Identification
Lab S. rvices
Central Communications
Housing Programs
Training Academy

Due Process Cover Program 
Human Rights Commission 
Prosecution 
Public Defender 
Court System 
Judicial Services - AST 
Violent Crimes Compensation

Offender Confinement, Reformation, and Supervision Cover Program 
Adult Confinement 
Juvenile Confinement 
Probation ft Parole 
Parole Board
Administration ft Support 
Debt Service

Worker Protection Cover Program 
Wage ft Hour Administration 
Workmen's Compensation 
Local Hire



ncvn.opjoT

Economic^ Development. Cover Program 
Economic Enterprise 
Tourism 
Business Loans 
Fishery Enhancement Grants 
Energy ft Power Development 
Alaska Power Authority 
Veterans' Affairs
Alaska King Crab Quality Control Board
Tokyo Office
Plant Material Center
Administration ft Support (Agriculture)
Agricultural Loans
State Fairs Operations

Community Development Cover Program 
Municipal Lands Trustee 
Local Government. Assistance 
Local Boundary Commission 
Office of State Assessor 
Municipal Services Revenue Sharing 
National Forest Receipts 
Community Legal Assistance 
Community Plaining Services 
Administration ft Support (CftRA) 
Community ft Rural Development 
Alaska-Federal Surplus Property 
Alaska Municipal Bond Bank Authority 
Shared Taxes
Community Planning Assistance (DPDP) 
Remote Route Subsidy 
Native Land Claims 
Development Category Debt Service



TRANSPORTATION 

Transportation Administration & Support Cover Program
Commissioner's Office 
Internal Review 
Financial Management 
Administration & Support 
Right-of-Way, Lands & Leasing 
Transportation Planning
Department of Highways & Public Works - Administration 
Aviation - Administration

Highway and Aviation - Maintenance & Operations Cover Program 
Deputy Commissioner's Office, Maintenance ft Operations 
Central Region, Maintenance ft Operations 
Interior Region, Maintenance ft Operations 
Southeast Region, Maintenance ft Operations 
Western Region, Maintenance ft Operations 
Southcentral Region, Maintenance & Operations 
Anchorage International Airport 
Fairbanks International Airport 
Trunk & Secondary Airports 
Highways and Aviation Debt Service

Design ft Construction Cover Program 
Highways Design ft Construction 
Aviation Design ft Construction 
Aviation Engineering 
Facilities Procurement

Marine Transportation Cover Program 
Marine’ Transportation 
Marine Transportation Debt Service



GENERAL GOVERNMENT

Executive Operations Cover Program 
Executive Office 
Special Projects Coordinator 
Contingency Fund 
Policy Development & Planning 
Growth Policy Council 
Budget & Management 
Executive Mansion 
Lieutenant Governor's Office 
Volunteer Services

Legislative & Elective Operations Cover Program 
Elections
Public Offices Commission 
Legislative Budget & Audit 
Legislative Affairs 
Ombudsman

Centralized Administrative Services Cover Program 
Commissioner of Administration 
Internal Audit 
Administrative Services 
Equal Employment Opportunity 
Personnel 
Accounting 
Purchasing 
Property Management 
Risk Management 
Central Mail ft Switchboard 
Central Duplicating 
Archives
Leasing ft FaciIities 
Data Processing 
Labor Relations Agency 
Retirement ft Benefits 
Blue Book

Legal Services Cover Program 
Legal Services

Telecommunications Cover Program 
Telecommunications 
Communications 
Remote Village Radio

Revenue Collection ft Management Cover Program 
Revenue Audit 
Petroleum Revenue 
Enforcement 
Treasury Management 
Office of the Governor 
Administrative Services
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