


PROJECT OUTLINES
1. Formation of non-profit corporation; application to IRS for non­

profit status
2. Solicitation of member organizations and member processors
3. Review of submitted project proposals
4. Solicitation of funding for future projects
5. Appointment of executive director and setting up office in Anchorage

BUDGET SLMMARY Government Industry
Gost Contribution Contribution

Start-up expenses (18 Committee 

members, 4 meetings)
Printing (est.) $ 200.00 $ 200.00
Travel $ 2,000.00 $12,700.00
Professional services $18,000.00 $18,000.00
Telephone (est.) $ 500.00 $ 500.00

Note; to date memberships
have contributed $ 285.00

Executive Director (salary 12 $54,000.00
months)
Secretary $14,400.00
Travel $36,000.00
Phone $ 9,600.00-
Legal Fees $12,000.00
Office Rental and overhead $15,000.00.
(6 months)

$236,250.00

(Looking for state funding - $10,000.00/$15,000.00)

$101,250 is requested for FY78 and $135,000 is requested for FY79.
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Alaska Fisheries Development Corporation [information!

BOXS63 
CORDOVA, ALASKA9S574 

(907)424-3118

M a r c h  13, 1 9 7 8

T h e  H o n o r a b l e  T e r r y  G a r d i n e r  
H o u s e  o f  R e p r e s e n t a t i v e s  
S t a t e  C a p i t o l  B u i l d i n g  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  G a r d i n e r ,

T h e  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  C o r p o r a t i o n  ( C o r p o r a t i o n )  is a 
n o t - f o r - p r o f i t  A l a s k a  c o r p o r a t i o n  r e c e n t l y  f o r m e d  b y  m e m b e r s  o f  
t h e  A l a s k a  f i s h i n g  i n d u s t r y .  T h e  o r g a n i z a t i o n  h a s  b e e n  c a r e f u l l y  
s t r u c t u r e d  so t h a t  its v o t i n g  m e m b e r s h i p  w i l l  e q u i t a b l y  r e f l e c t  b o t h  
t h e  h a r v e s t i n g  a n d  t h e  p r o c e s s i n g  s e c t o r s  o f  t h e  i n d u s t r y .  S i n c e  
D e c e m b e r  3, 1 9 7 7 ,  a r e p r e s e n t a t i v e  g r o u p  o f  f i s h e r m e n  a n d  p r o c e s s o r s  
h a s  w o r k e d  c o o p e r a t i v e l y  t o  b o t h  f o r m  t h e  C o r p o r a t i o n  a n d  to d r a f t  
a c o m p r e h e n s i v e  b o t t o m f i s h  p r o p o s a l  w h i c h  w o u l d  w i n  i n d u s t r y ' s  
s u p p o r t .  B o t h  g o a l s  h a v e  b e e n  r e a l i z e d .

T h o u g h  m a n y  f a c t o r s  h a v e  e n c o u r a g e d  t h i s  p r o m i s i n g  e f f o r t  o n  th: 
p a r t  o f  h i s t o r r e a l l y  o p p o s e d  s e g m e n t s  o f  t h e  i n d u s t r y ,  t h e  most 
p e r s u a s i v e  h a s  b e e n  t h e  p r o m i s e  o f  2 . 7  m i l l i o n  d o l l a r s  in f e d e r a l  
f u n d i n g  w h i c h  t h e  i n d u s t r y  w a s  l e d  t o  b e l i e v e  w o u l d  b e  a v a i l a b l e  
f r o m  S a l t o n s t a l l - K e n n e d y  F u n d  m o n i e s  f o r  t h e  d e v e l o p m e n t  o f  t h e  
A l a s k a  b o t t o m f i s h  i n d u s t r y .  B e c a u s e  it w a s  n e c e s s a r y  t o  h a v e  a 
v i a b l e  l e g a l  e n t i t y  w h i c h  c o u l d  r e c e i v e  a n d  m a n a g e  s u c h  m o n i e s  a n d  
p r o g r a m s ,  t h e  i n d u s t r y  w a s  c o m p e l l e d  t o  c o o r d i n a t e  its e f f o r t s  a n d  
f o r m  t h e  c o r p o r a t i o n .  T h e  c u r r e n t  b o t t o m f i s h  p r o p o s a l  is t h e  f i r s t  
o f  t h e  r e s e a r c h  a n d  d e v e l o p m e n t  p r o j e c t s  w h i c h  t h e  C o r p o r a t i o n  
a n t i c i p a t e s  it w i l l  u n d e r t a k e .

T h o u g h  e a r l y  i n d i c a t i o n s  f r o m  N M F S  a n d  N O A A  a r e  e n c o u r a g i n g  t h e  
C o r p o r a t i o n  h a s  b e e n  i n f o r m a l l y  a d v i s e d  t h a t  c o n t r a r y  t o  e a r l i e r  
a g e n c y  a s s u r a n c e s  t h e  f u l l  2.7 m i l l i o n  d o l l a r s  is n o t  a v a i l a b l e  
f o r  A l a s k a .  C o n c u r r e n t l y  a h a r d  l o o k  is b e i n g  t a k e n  a t  t h i s  s o m e ­
w h a t  s u r p r i s i n g  c o o p e r a t i v e  e f f o r t  o n  the p a r t  o f  i n d u s t r y .  S k e p t i c s  
l u r k  at e v e r y  c o r n e r  d e s p i t e  t h e  d e m o n s t r a t e d  a b i l i t y  o f  t h i s  
o r g a n i z a t i o n  to  p e r f o r m  w e l l  a n d  t o  b e  f l e x i b l e  a s  w e l l  as  r e s o u r c e­
f u l . *

* T h o u g h  t i m e l y  f i l e d  w i t h  N M F S  the p r o p o s a l  w a s  m o d i f i e d  by 
b y  i n d u s t r y  a t  the u r g i n g  o f  b o t h  N M F S  s t a f f  a n d  h i g h - l e v e l  
N O A A  p e r s o n n e l .  T h e  r e v i s e d  p r o p o s a l  i n c l u d e s  t h e  i n d e p e n d­
e n t l y  s u b m i t t e d  p r o p o s a l  o f  the A l e u t i a n - P r i b l o f f  F i s h e r i e s  
C o o p e r a t i v e  a d d i t i o n a l  s u p p o r t i n g  m a r k e t i n g  a n d  e c o n o m i c  d a t a  

I a n d  a c h a n g e  f r o m  a o n e  to a t w o  y e a r  t i m e  frame.
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T o  d a t e  m e m b e r s  o f  t h e  i n d u s t r y  h a v e  v o l u n t e e r e d  t h e i r  t i m e  w i t h  
t h e  u n d e r s t a n d i n g  t h a t  i n c u r r e d  t r a v e l ,  t e l e p h o n e  a n d  p r i n t i n g  
e x p e n s e s  w i l l  b e  r e i m b u r s e d .  S i m i l a r  o r g a n i z a t i o n s  i n  o t h e r  a r e a s  
o f  t h e  U n i t e d  S t a t e s  h a v e  a n d  a r e  o b t a i n i n g  f u n d i n g  f o r  s u c h  i n i t i a l  
a c t i v i t i e s  t h r o u g h  f e d e r a l  c h a n n e l s .  A l a s k a ’s r e q u e s t  t o  N M F S  f o r  
s u c h  s e e d  m o n e y  w a s  d e n i e d ,  t h o u g h  t h e  A l a s k a  S e a  G r a n t  p r o g r a m  
d o n a t e d  $ 2 0 0 0  f o r  t r a v e l  e x p e n s e s  to i n s u r e  t h a t  w o r k i n g  s e s s i o n s  
w e r e  a t t e n d e d  b y  f i s h e r m e n  a s  w e l l  as  p r o c e s s o r s .

T h e  C o r p o r a t i o n  is a g g r e s s i v e l y  s e e k i n g  f u n d i n g  w i t h  a m e m b e r s h i p  
d r i v e  a n d  f r o m  d o n a t i o n s  o f  s u p p o r t i v e  c o m p o n e n t s  o f  t h e  i n d u s t r y .  
T h o u g h  t h e  r e s p o n s e  h a s  b e e n  e x c e l l e n t  t h e  p r o c e s s  is a  s l o w  o n e .
In o r d e r  t o  m a i n t a i n  i n t e r e s t  i n  a n d  c o m m i t t m e n t  t o  t h e  C o r p o r a t i o n  
a n d  t h e  p r o p o s a l  a n d  t o  a t t r a c t  f u t u r e  f u n d i n g ,  i t  is i m p e r a t i v e  
t h a t  t h e  p r o p o s e d  p r o j e c t s  a r e  i m p l e m e n t e d  as s o o n  a s  t h e  m o n e y  is 
a v a i l a b l e .  A  q u a l i f i e d  s t a x f ,  a s o l i d  b u d g e t  a n d  a b a s e  o f  o p e r a t i o n s  
a r e  a l l  p r e r e q u i s i t e s  t o  t h e  s u c c e s s f u l  m a n a g e m e n t  o f  t h e  p r o j e c t s .

T h u s  t h e  C o r p o r a t i o n  s e e k s  a g r a n t  o f  $ 1 0 0 , 0 0 0  f r o m  t h e  S t a t e  o f  
A l a s k a .  It is e s s e n t i a l  t h a t  s u c h  f u n d i n g  b e  a p p r o p r i a t e d  i m m e d -  
e a t e l y  f o r  t w o  r e a s o n s :  1) t o  i n d i c a t e  t o  b o t h  f e d e r a l  a g e n c i e s
a n d  t h e  i n d u s t r y  i t s e l f  t h a t  t h e  S t a t e  e n d o r s e s  t h i s  a c t i v i t y  a n d  
h a s  c o n f i d e n c e  in t h e  i n d u s t r y ' s  a b i l i t y  t o  l o o k  a f t e r  i t s  o w n  
n e e d s  a n d  2) t o  i n s u r e  t h a t  t h e r e  is a m a n a g e m e n t  t e a m  i n  p l a c e  
a s  s o o n  as  p o s s i b l e .

It is  c r u c i a l  th a t  t h e  v i a b i l i t y  o f  t h e  C o r p o r a t i o n  b e  i n s u r e d ;  
t h a t  i t  is p o i s e d  to  s w i n g  i n t o  a c t i o n  as  s o o n  a s  t h e  a l l o c a t i o n  
o f  S - K  f u n d i n g  for A l a s k a  is c o n f i r m e d  so t h a t  n o  m o m e n t u m  is lost. 
D e l a y  c o u l d  w e l l  r e s u l t  in d e n i a l  o f  f u n d i n g  f o r  1 9 7 9  a n d  b e y o n d ,  
n o t  t o  m e n t i o n  t h e  i m p a c t  t h a t  s u c h  f a i l u r e  w o u l d  h a v e  o n  t h e  
d e v e l o p m e n t  of t h i s  m o s t  i m p o r t a n t  f i s h e r y .

T h a n k  y o u  in a d v a n c e  f o r  c o n s i d e r i n g  t h i s  r e q u e s t  f o r  a g r a n t  f o r  
$ 1 0 0 , 0 0 0 .  Y o u r  c o n c e r n  a n d  s u p p o r t  o f  t h e  f i s h i n g  i n d u s t r y  in 
A l a s k a  d o e s  n o t  go u n n o t i c e d .  I t  is t h e  i n d u s t r y  o f  t h e  f u t u r e  
f o r  A l a s k a .

R e s p e c t f u l l y ,

T h e  B o a r d  o f  D i r e c t o r s  
A l a s k a  F i s h e r i e s  D e v e l o p m e n t  

C o r p o r a t i o n

by:
S a r a  S. H e m p h i l l

S S H :dd
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