


Literacy Council of Alaska 916 Third Avenue. Fairbanks, Alaska 99701
Telephone. (907) 456-6212

April 3, 1978

tThe Ho n orabl e Charles H. Parr 

Pouch V

Juneau, Al aska 99811 

Dear Charlie,

Thank you very mu ch  for your attenti on  to the ma tt e r of S B 363,

I have had some c o r r e s p o n d e n c e  with Senator Croft c on ce rning 

this matter. He was very muc h interested in my question s and 

o bj e ct i o n s  to the bill. Encl os ed is a copy of the last letter 

I sent him.

If there is anythin g I can do to help matters  along, pleas e let 

me know. A trip to Juneau at the right time is not out of the 

question, but I do want a trip to be of some use.

r

Di rector

En elosure 

cc: Fran Jones

A United Way Member Agency * An Affiliate o f  Laubach Literacy, Inc.
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Literacy Council of Alaska 916 Third Avenue. Fairbanks. Alaska 99701
Telephone: (907 ) 456-6212

January 9, 1978

The H o n o r a b l e  Charle s H. Parr 
H ouse of Re pr e se nt a ti v es  
Pouch V
Mail Stop 3100 
Juneau, A 1 as ka  99811

Dear Charlie:

Enc losed is a copy of our budget proposal wi th  some additional 
i nf or ma ti o n fr om  the A n c h o r a g e  Literacy Pr oject (ALP).

I talked wi th  France s Jones, a present VISTA volunteer with 
ALP and formerly on their Board. Some of our est imates vary 
be ca u se  we use diffe re nt  base rates, wh ich we are now standardizing. 
The m aj o r d i ff e re n ce s  in the amount of money we are requesting 
ar e for our tu to r-stud en t co o rd i na t or s  and m a t e r i a l s  development.
To meet our Right to Read guidelines, we need to test each student 
as he ente rs  our p r o g r a m  and pe r io di cally to de t e rm i ne  progress. 
A n c h o r ag e has not had to do this and it is up to each volunteer 
to test her individual student. We  feel that this testing and 
c o or d i n a t i n g  should be do ne  by a professional staff person.

The low reading level m a t e ri a ls  that we are d ev elopin g are 
b eg i nn in g to be used thr oughout  the State, including Anchorage, 
Juneau, St. Marys, Nome, and Kotzebue. This portion of our pr ogram 
is p ar tial ly  self-supporting.

Ro sa n ne  m e n t i o n e d  her d i sc u ss i on  wi t h  you and the concern of 
your a d m i n i s t r a t i v e  assista nt  that this p r o gr a m should be 
a cc o mp l i s h e d  through ABE. I'll add my comments.

In theory ABE teaches adults func t io ni n g at levels first 
throug h 12th grade. However, in order to function in most ABE 
classes, adul ts should be able to read and w r i t e  at least at 
a functional level.

The adul ts ente ring our p r o g r a m  are u n ab le  to read and 
w r it e  at a functional level: Most test out initially below
third grade. Many be low first grade.

Other problem s ma k e a t te nd ing an ABE p r o g r a m  at this time 
very d i fficul t if not impossible:

Some are hand ic a pp e d or ill and require in st ruction at their
homes or institutions.

Many are m o t he rs  wi t h small c h il dr en that cannot afford
t r a n s p o rt a ti o n and ba by si t ti n g costs.

A Uniled Way Member Agency » An Affiliate o f  Fallback Literacy, Inc.



Our students live througho ut  the Borough, from North Pole 
to Fox.

Most do not have drivers' licenses and access to transportation.

Many have jobs during the day or at irregular hours that do 
not al lo w them to atte nd  regular classes.

Some have failed in school many times before and canno- 
the pos si bi lity of failure in a group situation. T| 
willing, however, to have a friend help them.

Some have family res po nsibili ti es  or problem. ake it
necessary to cancel cl asses frequently.

Some do not speak English.

Some have ex ce ll ent jobs wh ic h they may lose if their 
employers find out about their reading p r ob le ms  before they 
are taken care of.

Some have limited learning spans.

Some have been told they are not capable of learning to read.

Others have been or are in ABE classes, but are unab le to keep 
up.

It is very difficult Tor m e  to c at e go r iz e  exactly why 
each student needs an individualized tutoring p r o g r a m  be ca use the 
circumstan ce s vary so greatly. We have over eighty students 
from 16 years of age to 80. We  have nearly as many tutors.
Our tutors help the students "graduate" into ABE classes.

If the ABE p r o g ra m  had the resources to tutor on a o ne -t o -o n e 
basis, at any time of the day or night in any home or other location 
and the flexibility to ch an g e  for each student as the situation 
merits, I feel that they could help most of the stud ents in our 
program. The costs of such a p r og r am  would be tremendous. I think 
that it is financially m o r e  realistic to train a vo lu nt e er  in North 
Pole to teach her neighbor down the road until the person  is able 
to function in a small group or cl a s sr oo m  situation*

A side benefit of the volunteer pr og ra m is that hundreds of 
individuals in the commun it y w ho  have taken the time to tutor now 
know first-hand the problems of an illiterate adult. These volun te er s 
help them find jobs, open che cking accounts., pay taxes, and become 
better memb e r s of the community. They have also bec om e an important 
source of referral. They realize that the reason an empl oy ee  does 
not do a wr itten list of as s ig nm ents is because  he cannot read it or 
that the reason pa perwork  is not done is the person can't wr it e well, 
and they refer the e m p lo y ee  to us instead of firing him.
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In order to really give e v e r y o n e  a chan ce to learn to read, 
the w h o l e  community m u ct b e co m e involved.

Thank you so mu c h  for your help on this issue. Ple as e let 
us kn ow  if there is any in fo r ma t io n you need or a ny th ing else 
we can do.

Roselynn Cacy 
Di rector

P. S„ Enclosed are some sample s of our low reading level ma te r ia l s 
that we  are d e ve lo p i n g  here.



A "RIGHT to READ" BILL 

TO SUPPORT VO LU N TE E R LITERACY PROGRA MS  

BUDGE T PROPOS AL  FOR STATE FUNDING

Di rector

Secretary

Bookkee per

Readi ng Speci a list

Trai ner-Coordi nators 
2 part time

Ou tr e ac h  Assistant

Ma te r ia l s Developer

Tra ining and Teaching 
Reso urces

Teacher Trainer
Contractual Services

Supplics, Ma te rials 
and Equipment

T ravel

O ve rh ead

Total

A N C H O R A G E  JUNEAU

$20,700 $20,000

13,800 6,800

9,000

5,000

3,800

7,000 2,000

$4 6,500 $41,600

F A IR BANKS TOTAL

$20,700 $ 61,400

6,000 26,600

4,000 4, uOO

9,000

22,000 22,000

8,000 8,000

11,000 11,000

5,000

3,800

3,000 12,000

1 ,200 1 ,200

1 ,100 1 ,100

$77,000 $165,000

* Ben efits included



A "RIGHT TO READ" BILL 

TO SUPPORT VO L U NT E ER  LITERACY PROGRAMS 

BUDGET PRO PO SA L FOR STATE FUNDING 

P R O J EC T ED  FOR FISCAL 78-79 

OTHER SOURCES OF FUNDS

A N C H OR A GE  JUNEAU FAIRB ANKS

Cash

Uni ted Way

Mat erials  Developed 
(S a l e s )

Books purch as ed  by 
st ude nt s/ tutors

P ro g r am  Ser\ice fees

M embers hi ps

Donati ons

100

3,000

r
£ 1,000 

12,000

$ 5 ,000  

10,000

3,000

150

Aoo
1,500

In-Ki nd

Volunteer 

Tutori ng 

Preparat ion 

Tutor training 

Accounti ng 

Board of Di rectors 

T ravel

$15A,000

11,000 

1 , 500

56,000

28,000

12,600

600

1,170

Staff Postions 

VISTA 

CETA

Student Sevices 
Occupancy

A , 800

6,000
6,600

7,500 

1 ,500

TOTAL

$ 200,000 $127,^20



TENTH LEGISLATURE 

FISCAL NOTE

I. REQUEST
Bill/Resolution No. SB 503____________________________________________________
Title An Act Creating a State Program for Individualized Reading Instruction 
Requested bv Senator Hackney__________________________________Date 5-18-77

II. FISCAL DETAIL
Agency Affected Educat ion________________________________
Program Category Affected Elementary and Secondary Education 
Budget Request Unit(s) Affected Program Evaluation____________

EXPENDITURES (Thousands of Dollars)

FY 78 FY 79 FY 80 FY 81 FY 82 FY 83

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL 245.0 259.7

400 COMMODITIES
500 EOU1PMF.NT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

TOTAL 245.0 250.7

MINDING (Thousands of Dollars)

GENERAL FUND 245.0 259.7
FEDERAL FUNDS
OTHER (Specify)

p o s i t i o n s

FULL TIME 0 0
PAR T TIME 0 0
T E MP O RA R Y 0 0 ■■■■■

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

See attached fiscal analysis. Inflation at 6% for PY-80.

IV DATE 2- 14-7S ___ PREPARED BY Nathaniel Cole - Deputy Commissioner
AGENCY Education_______________________________

Original: Legislative Finance PHONE ______ 465-2800___________
cc: Budget and Management

Prime Sponsor (first Legislator Named)

33-001 (Rev. 12/77)



Performance Report 

by Objective

Sec. 14.5S.01I Literacy Programs $100,000

To enable the contracting agency to provide travel and per diem for 

certified volunteer trainers to establish literacy councils of volunteers 

in other areas of the state. Centers now exist in .Juneau, Anchorage, 

Fairbanks, and Kodiak.

Necessary office space, part-time clerical, materials.

Sec. 14.53.020 Leadership and Training 6 regions $120,000 (20,000 each)

To train teachers and administrators in Junior High and High Schools.

The Right to Read Federal training money is restricted to use in the

elementary. Travel, per diem, release time, materials. Subject matter

reading: Organization and Management of Secondary Reading Programs

Sec. 14.53.030 Literacy Training $25,000

To design and develop media and materials for inservice training with

emphasis on model reading programs and adopting/adapting successful 

programs. Production costs, (studio time) Designing. Dissemination.
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