


Mr. B e i r n e  m o v e d  a g a i n  that the b o a r d  c o n s i s t  of  3 o p t o m e t r i s t ,
1 o p t h a l m o l o g i s t  a n d  1 l a y  m e m b e r .  A  v o t e  w a s  taken. M o t i o n  c a r r i e d .

Mr. B e i r n e d  m o v e d  that the w o r d i n g  o f  h i s  m o t i o n  b e  a m e n d e d  to 
s a y  o n e  p e r s o n  s h a l l  b e  a l i c e n s e d  p h y s c i a n  w h o  is b o a r d  c e r t i f i e d  
in the f i e l d  o f  o p t h a l m o l o g y . T h e r e  w e r e  n o  o b j e c t i o n s .

Mr. C h a t t e r t o n  m o v e d  to a c c e p t  the w o r k  d r a f t  c o p y  for a C o m m i t t e e  
S u b s t i t u t e  i n c l u d i n g  the a m e n d m e n t s  that w e r e  a d o p t e d  today. T h e r e  
w e r e  n o  o b j e c t i o n s .  Mr. C h a t t e r t o n  m o v e d  to t a b l e  H B  664. Mr. P a r r  
o b j e c t e d  o n  Mr. C o t t e n s  b e h a l f  in h i s  a b s e n c e  s t a t i n g  h e  h a d  s p o k e n  
to Mr. C o t t e n  a n d  Mr. C o t t e n  h a d  to l d  h i m  h e  w a s  n o t  in f a v o r  of 
t a b l i n g  the b i ll. A  v o t e  w a s  taken. T h e r e  w e r e  two in f a v o r  of 
t a b l i n g  H B  664 a n d  4 opp o s e d .  T h e  m o t i o n  f a i l e d .

A  m o t i o n  w a s  m a d e  to p a s s  the b i l l  o u t  w i t h  i n d i v i d u a l  r e c o m m e n d a t i o n s  
T h e r e  w e r e  n o  o b j e c t i o n s

N e x t  to b e  d i s c u s s e d  w a s  H B  834. A u d i o  t e s t i m o n y  w a s  t a k e n  f r o m  
Nome. F i r s t  to t e s t i f y  w a s  Ms. L y n n  C h a m b e r s ,  P l a n n e r  for N o m e  E s k i m o  
C o m m u n i t y .  Ms. C h a m b e r s  a s k e d  if a S p o n s o r  S u b s t i t u t e  for HB  8 3 4  
h a d  b e e n  s u b m i t t e d  o n  a m e n d m e n t s  m a d e  b r i n g i n g  the t o t a l  a m o u n t  o f  m o n e y  
n e e d e d  to $ 8 0 0 , 0 0 0 .  Mr. P a r r  s t a t e d  no. Ms. C h a m b e r s  s t a t e d  w h e n  
t h e y  b e g a n  to p l a n  the c e n t e r  in l a t e  J a n u a r y  t h e y  h a d  n o t  yet d e v e l o p e d  
a b u d g e t  a n d  in the time c r u n c h  R e p r e s e n t a t i v e  N a k a k  s u b m i t t e d  $ 5 0 0 , 0 0 0  
for 20 k i d s  a n d  a c t u a l l y  $ 8 0 0 , 0 0 0  is n e e d  to b u i l d  a s t r u c t u r e  of 0 , 0 0 0  
sq. ft. p r o v i d i n g  living, eating, r e c r e a t i o n ,  a n d  c o u n c i l i n g  s p a c e  for 
26 kids. Ms. C h a m b e r s  s t a t e d  the h o m e  w i l l  p r o v i d e  l o n g  t e r m  c a r e  
f or k i d s  w i t h  b e h a v i o r a l  o r  e m o t i o n a l  p r o b l e m s  o r  j u v e n i l e s  w h o  a r e  
o r d e r e d  by the c o u r t  to be d e t a i n e d  f o r  n o n  v i o l e n t  crim e s .  Ms. C h a m b e r s  
u r g e d  the p a s s a g e  o f  H B  834 w i t h  a " d o  p a s s "  r e c o m m e n d a t i o n .

N e x t  to t e s t i f y  w a s  Mr. G e o r g e  E d w a r d s  D i s t r i c t  A t t o r n e y .  Mr.
E d w a r d s  s t a t e d  the t h r e e  b a s i c  p r o b l e m s  a r e  1) the l i m i t a t i o n  o f  c o u r t  
o p t i o n  that is c r e a t e d  b e c a u s e  t h e r e  is n o  f a c i l i t y .  2) i n t r u s i o n  o f  
j u v e n i l e s  c i v i l  r i g h t s ,  h u m a n  r i g h t s  a n d  c o n s t i t u t i o n a l  rights, 3) la c k  
o f  an a p p r o p r i a t e  opti o n .  Mr. E d w a r d s  s u p p o r t s  the bill.

T e s t i f y i n g  n e x t  w a s  Mr. D a r r y l  T r i g g s ,  N o r t o n  S o u n d  H e a l t h  C o r ­
p o r a t i o n  V i c e  P r e s i d e n t .  Mr. T r i g g s  s t a t e d  N o r t o n  S o u n d  H e a l t h  
C o r p o r a t i o n  s u p p o r t s  the bill. He  s t a t e d  t h e y  b e l i e v e  a p r o g r a m  li k e  
this c t u l d  h e l p  a l e v i a t e  so m e  of  the p r o b l e m s  N o r t o n  S o u n d  has w i t h  
a d u l t s  now. If c h i l d r e n  can be s t o p p e d  b e f o r e  th e y  r e a c h  a d u l t h o o d ,  
e x i s t i n g  p r o b l e m s  w i l l  be a l e v i a t e d .

N e x t  to t e s t i f y  w a s  Mr. M i k e  M u l i s k y ,  h i g h  s c h o o l  c o u n s e l o r  N o m e  
H i g h  School. Mr. M u l i s k y  s t a t e d  w h a t  t h e y  m o s t  n e e d  is a c o o r d i n a t e d  
a p p r o a c h  w o r k i n g  w i t h  k i d s  w h o  are p a r t i c u l a r l y  d r o p  outs. Mr. M u l i s k y  
s t a t e d  HB  8 3 4  a p p e a r s  to be a g o o d  p l a n  a n d  t h e y  s u p p o r t  the bill.

Mr. G e r a l d  T r i g g  P r e s i d e n t  of N o m e  E s k i m o  C o m m u n i t y ,  w a s  n e x t  to 
testify. Mr. T r i g g  s t a t e d  he w h o l e h e a r t e d l y  s u p p o r t s  HB  834 H e  s t a t e d  
n e i t h e r  the N o m e  j a i l  or R e c e i v i n g  H o m e  c a n  p r o v i d e  l o n g  t e r m  c a r e  

for kids.



N e x t  to t e s t i f y  w a s  Mr. L e o  R a s m u s s e n  M a y o r  of Nome. Mr. R a s m u s s e n  
s t a t e d  the c i t y  c o u n c i l  has r e v i e w e d  the p r o g r a m  a n d  t h e y  s u p p o r t  the

Mr. M i k e  T r a n f o l  N o m e  C o m m u n i t y  Cent e r ,  w a s  n e x t  to te s t i f y .
Mr. T r a n f o l  t e s t i f i e d  in s u p p o r t  o f  the bill. H e  s t a t e d  f r o m  h i s  
e x p e r i e n c e  w o r k i n g  w i t h  j u v e n i l e s  h e  f i n d s  m o s t  of t h e m  a r e  r a i s e d  
in  h o m e s  w i t h  l i t t l e  or n o  s t r u c t u r e .  A  p r o g r a m  o f  this n a t u r e  w o u l d

Mr. J o h n  J. S c h a f f e r  w a s  n e x t  to t e stify. Mr. S c h a f f e r  t e s t i f i e d  
in s u p p o r t  o f  the bill. H e  s t a t e d  t h e r e  is a r e a l  n e e d  f o r  a f a c i l i t y  
of t h i s  t y p e  in N o r t h w e s t  A l a s k a .  H e  s t a t e d  h a v i n g  a f a c i l i t y  c l o s e  
to h o m e  m a k e s  a lot of s e n s e  to h i m  m a k i n g  t r e a t m e n t  a v a i l a b l e  e a r l i e r ,  
t r e a t m e n t  w o u l d  h a v e  a b e t t e r  c h a n c e  to b e  s u c c e s s f u l .

T e s t i f y i n g  n e x t  w a s  Mr. V e r n o n  K u z r u k .  Mr. K u z r u k  t e s t i f i e d  in 
s u p p o r t  o f  the bill. H e  s t a t e d  t h e r e  is a d i r e  n e e d  f o r  this t y p e  of 
f a c i l i t y  in th i s  area.

A  n o t e  w a s  r e a d  to the c o m m i t t e e  f r o m  Mr. J o h n  V a n  W h i m p l e  

s u p p o r t i n g  the bill.

N o  a c t i o n  w a s  t a k e n  o n  this b i l l  today.

bill.

h e l p .

M e e t i n g  a d j o u r n e d  at 4 : 5 0  P.M.
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T h e  N o m e  E s k i m o  C o m m u n i t y ,  w i t h  p l a n n i n g  a s s i s t a n c e  f r o m  S o c i a l  

S e r v i c e  .agencies in Nome, is p l a n n i n g  a f a c i l i t y  to p r o v i d e  l o n g­

t e r m  r e s i d e n t i a l  c a r e  for t e e n a g e r s ,  a g e s  12 t h r o u g h  17. T h e  

C e n t e r  w i l l  p r o v i d e  p o s i t i v e  r e i n f o r c e m e n t  c a r e  for 26 t e e n a g e r s  

w h o  h a v e  b e h a v i c r i a l / e m o t i o n a l  p r o b l e m s  a n d  j u v e n i l e s  w h o  are 

o r d e r e d  b y  the C o u r t  S y s t e m  to be d e t a i n e d  for n o n - v i o l e n t  c r i mes.

T h e r e  is n o t  s u c h  a h o m e  a n y w h e r e  in N o r t h w e s t  A l a s k a .  In N o m e  

t h e r e  is the N o m e  R e c e i v i n g  Horne to c a r e  for 5 c h i l d r e n  ages 0 to 

18 for no m o r e  t h a n  90 days. T h e r e  a r e  a f e w  f o s t e r  h o m e s  a v a i l­

a b l e  in Nome, h o w e v e r ,  o f  t h e s e  t h e r e  a r e  n o n e  a v a i l a b l e  for 

t e e n a g e r s  w i t h  b e h a v i o r i a l  p r o b l e m s .  T h e s e  t e e n a g e r s  a r e  sent 

e i t h e r  to A n c h o r a g e  or  o u t s i d e  o f  A l a s k a .  J u v e n i l e  d e l i n q u e n t s  

o f t e n  e n d  up in Nome's j a i l  p e n d i n g  court a c t i o n ;  if t h e y  are 

o r d e r e d  to be d e t a i n e d ,  th e y  a r c  sent, o f  n e c e s s i t y ,  o u t s i d e  this 

g e o g r a p h i c a l  area.

T h e  C e n t e r  w i l l  be o p e n  to t e e n a g e r s  f r o m  N o r t h w e s t  A l a s k a ,  w h o  

h a v e  b e e n  r e f e r r e d  b y  the D e p a r t m e n t  o f  H e a l t h  &  S o c i a l  S e r v i c e s ,  

D i v i s i o n  o f  C o r r e c t i o n s ,  and D i v i s i o n  o f  S o c i a l  S e r v i c e s ;  a n d  the 

A l a s k a  C o u r t  S y s t e m .

YOUTH RESIDENTIAL CENTER



P r o j e c t e d  use b y  the D i v i s i o n  o f  S o c i a l  S e r v i c e s  f r o m  the K o t z e b u e  

a n d  N o m e  a r e a s  is an a v e r a g e  o f  10 s p a c e s  f i l l e d  at a l l  times. 

P r o j e c t i o n s  f r o m  the D i v i s i o n  o f  C o r r e c t i o n s ,  f r o m  the same area, 

is a n  a v e r a g e  o f  15 spaces. T h e  A l a s k a  C o u r t  Sys tern a n t i c i p a t e s  5.

The f a c i l i t y  w i l l  be s t a f f e d  b y  a p r o f e s s i o n a l  d i r e c t o r ,  2 f u l l­

time p r o f e s s i o n a l  c h i l d  p s y c h o l o g i s t s ,  3 sets o f  e x p e r i e n c e d  h o u s e  

p a r e n t s  to a l t e r n a t e  time off, 2 se t s  o f  p a r e n t s  p r e s e n t  at  all 

times. 1 fu l l  t i m e  co o k  a n d  1 p a r t  t i m e  cook. T h e  r e s i d e n t  t e e n­

a g e r s  w i l l  be a s s i g n e d  c h o r e s  f o r  h o u s e k e e p i n g  a n d  as c o o k  a s s i s­

tants. T h e  s t a f f  wi l l  m e e t  S t a t e  o f  A l a s k a ,  D e p a r t m e n t  o f  H e a l t h  

&  S o c i a l  S e r v i c e s ,  l i c e n s i n g  r e q u i r e m e n t s .

T h e  p r o f e s s i o n a l  s t a f f  w i l l  r e v i e w  e a c h  c h i l d s  r e c o r d  a n d  p l a n  

t h e r a p e u t i c  a c t i v i t i e s  d e s i g n e d  to h e l p  the c h i l d  a d j u s t .  T h e  

r e s i d e n t s  w i l l  c o n t i n u e  t h e r e  e d u c a t i o n  at N o m e  B e l t z  H i g h  S c h o o l ,  

s u p e r v i s e d  t 1 a n d  f r o m  s c h o o l  b y  the h o u s e  pa r e n t s .

It is e x p e c t e d  that a f t e r  the f i r s t  y e a r s  o p e r a t i o n ,  the c o s t  o f  

o p e r a t i n g  the Y o u t h  C e n t e r  w i l L  be m e t  by p a y m e n t s  for the c a r e  

o f  c h i l d r e n  by the D i v i s i o n  o f  S o c i a l  S e r v i c e s ,  the D i v i s i o n  of  

C o r r e c t i o n s .  It is the i n t e n t i o n  o f  t h e  Y o u t h  C e n t e r ,  to n e g o t i a t e  

a r a t e  w i t h  the D i v i s i o n  o f  S o c i a l  S e r v i c e s  for the a c t u a l  c o s t  o f  

care. I n f o r m a t i o n  p r o v i d e d  by the f i r s t  y e a r s  o p e r a t i o n  w i l l  be 

u s e d  to d e t e r m i n e  this a c t u a l  cost.



T h e  f a c i l i t y  w i l l  h a v e  two w i n g s  o f f  a c e n t r a l  area. O n e  w i n g  for 

13 girls, the o t h e r  for 13 boys. E a c h  w i n g  w i l l  h a v e  2 b e d r o o m s  

for 4 c h i l d r e n ,  2 b e d r o o m s  for 2 c h i l d r e n ,  1 b e d r o o m  for 1 child, 

a n d  b a t h r o o m  f a c i l i t i e s .  E a c h  w i n g  w i l l  a l s o  h a v e  an  a p a r t m e n t  

( w i t h o u t  k i t c h e n )  for h o u s e  p a r e n t s .  T h e  c e n t r a l  a r e a  w i l l  c o n t a i n  

the u t i l i t y  room, k i t c h e n ,  d i n i n g  room, T.V. a n d  l i v i n g  room, st u d y /  

l i b r a r y  room, r e c r e a t i o n  room, 2 c o u n s e l i n g  r o o m s ,  a n d  the m a i n  

o f f i c e .  T o t a l  s p a c e  for the f a c i l i t y  w i l l  be a p p r o x i m a t e l y  9 , 0 0 0  

s q u a r e  feet.

O t h e r  l o cal s e r v i c e s  a v a i l a b l e  to the Y o u t h  C e n t e r ,  include: N o r t o n  

S o u n d  R e g i o n a l  H o s p i t a l ;  N o r t o n  S o u n d  H e a l t h  C o r p o r a t i o n ,  D i v i s i o n  

o f  F a m i l y  S e r v i c e s ;  S t a t e  of A l a s k a ,  D i v i s i o n  o f  S o c i a l  S e r v i c e s  

a n d  D i v i s i o n  of C o r r e c t i o n s ;  and No m e  C o m m u n i t y  C e n t e r .

V i s t a  V o l u n t e e r s  of  A m e r i c a  a r e  b e i n g  c o n t a c t e d ,  a s k i n g  t h e m  to 

p r o v i d e  t hree of fo u r  d e d i c a t e d  y o u n g  p e o p l e ,  t r a i n e d  in c h i l d  

c a r e  and d e v e l o p m e n t ,  to p r o v i d e  Lhe c e n t e r  w i t h  th i s  a d d i t i o n a l  

c h i l d  care.

P I a n n i n g  Part i c i p a n t s

L y n n  C h a m b e r s ,  N o m e  E s k i m o  C o m m u n i t y  
G e n e  Shaf e r ,  D i v i s i o n  o f  C o r r e c t i o n s  
N a t e  Perry, D i v i s i o n  o f  S o c i a l  S e r v i c e s  
J a n  Sabo, D i v i s i o n  of S o c i a l  S e r v i c e s  
E r n e s t  C o l l i n s ,  D i v i s i o n  of S o c i a l  S e r v i c e s  
M y r a  Bettis, D i v i s i o n  of S o c i a l  S e r v i c e s
S t e v e  H a r r i s o n ,  P h D  N o r t o n  S o u n d  H e a l t h  C o r p o r a t i o n ,  D i v i s i o n  o f  

F a m i l y  S e r v i c e s  
S u e  C y g o n , N o m e  R e c e i v i n g  H o m e  
B a r b a r a  Sha f f e r ,  N o m e  R e c e i v i n g  Home 
B o n n i e  M c C o u r q u o d a l e , N o m e  C o m m u n i t y  C e n t e r  
C a r o l  Parin, N o m e  C o m m u n i t y  C e n t e r  
M a r k  B e r g e m a n n ,  N o m e  Bel tz H i g h  Sc h o o l  
J u d g e  W i l l i a m  S a n d e r s ,  A l a s k a  Court S y s t e m
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O p e r a t i n g  B u d g e t

S t a f f

D i r e c t o r  4 0 , 0 0 0
2 P s y c o l o g i s t s  @ 4 0 , 0 0 0  8 0 , 0 0 0
i S e c r e t a r y / B o o k k e e p e r  1 8 , 0 0 0
6 H o u s e  P a r e n t s  @  2 0 , 0 0 0  1 2 0 , 0 0 0
1.5 C o o k s  <a 2 0 , 0 0 0  3 0 , 0 0 0

F r i n g e  B e n e f i t s  3  207„

U t i l i t i e s

(E l ectricity, Heat, W a t e r )  .42 p e r  sq foot
$ 3 7 5 0  m o n t h

T r a n s p o r t a t i o n

V e h i c l e  1 3 , 0 0 0
Gas, oil, repairs, i n s u r a n c e  @  750 m o n t h  9 ,000

O f f i c e  O p e r a t i o n

S u p p l i e s  $ 1 5 0  m o n t h  1 , 8 0 0
C o m m u n i c a t i o n s  $ 1 5 0  m o n t h  1. 800

C h i ld C a r e

C l o t h i n g  a n d  p e r s o n a l  use 2 , 0 0 0
L i b r a r y - A c q u i s i t i o n  6 , 0 0 0
R e c r e a t i o n  e q u i p m e n t  a n d  s u p p l i e s  __ 5 ,000

F o o d S e r v i e e  $ 5 , 8 0 0  m o n t h

H o u s e k e e p i n g

I n s u r ancj£- 1 iabi l i LZ

A v e r a g e  c o s t  p e r  c h i l d  p e r  d a y  $ 7 0 . 0 0

2 8 8 , 0 0 0

5 7 , 6 0 0

4 5 . 0 0 0

2 2 . 0 0 0  

3 , 6 0 0

1 3.000

7 0 . 0 0 0  

2 , 0 0 0

2 , 5 0 0

$ 5 0 3 , 7 0 0



C o n s t r u c t i o n  B u d ge t

C o n s t r u c t i o n ,  i n c l u d i n g  m a t e r i a l

$70 p e r  sq. foot, 9 , 0 0 0  s q . foot $ 6 3 0 , 0 0 0

F u r n i s h i n g s

$18 p e r  s q . foot, 9 , 0 0 0  sq. f o o t  1 6 2 , 0 0 0

$ 7 9 2 , 0 0 0

D o e s  n o t  i n c l u d e  land. A s k i n g  N o m e  C i t y  C o u n c i l  f o r  l a n d  g r a n t . 
E s t i m a t e d  v a l u e  o f  l a n d  $ 4 0 , 0 0 0 .



YOUTH RESID EN TIAL CENTER

T h e  N o m e  E s k i m o  C o m m u n i t y ,  w i t h  p l a n n i n g  a s s i s t a n c e  f r o m  S o c i a l  

S e r v i c e  .agencies in Nome, is p l a n n i n g  a f a c i l i t y  to p r o v i d e  l o n g­

t e r m  r e s i d e n t i a l  c a r e  for t e e n a g e r s ,  a g e s  12 t h r o u g h  17. T h e  

C e n t e r  w i l l  p r o v i d e  p o s i t i v e  r e i n f o r c e m e n t  c a r e  for 26 t e e n a g e r s  

w h o  h a v e  b e h a v i o r i a l / e m o t i o n a l  p r o b l e m s  a n d  j u v e n i l e s  w h o  a r e  

o r d e r e d  b y  the C o u r t  S y s t e m  to b e  d e t a i n e d  f o r  n o n - v i o l e n t  c r i m e s .

T h e r e  is n o t  s u c h  a h o m e  a n y w h e r e  in N o r t h w e s t  A l a s k a .  In N o m e  

t h e r e  is t h e  N o m e  R e c e i v i n g  H o m e  to c a r e  for 5 c h i l d r e n  a g e s  0 to 

18 fo no m o r e  t h a n  90 days. T h e r e  a r e  a f e w  f o s t e r  h o m e s  a v a i l­

a b l e  in Nome, h o w e v e r ,  o f  t h e s e  t h e r e  a r e  n o n e  a v a i l a b l e  f o r  

t e e n a g e r s  w i t h  b c h a v i o r i a l  p r o b l e m s .  T h e s e  t e e n a g e r s  a r e  s e n t  

e i t h e r  to A n c h o r a g e  or o u t s i d e  o f  A l a s k a .  J u v e n i l e  d e l i n q u e n t s  

o f t e n  e n d  up in Nome's j a i l  p e n d i n g  c o u r t a c t i o n ;  if  t h e y  a r e  

o r d e r e d  to be d e t a i n e d ,  t h e y  a r e  sent, o f  n e c e s s i t y ,  o u t s i d e  th i s  

g e o g r a p h i c a l  area.

T h e  C e n t e r  w i l l  be o p e n  to t e e n a g e r s  f r o m  N o r t h w e s t  A l a s k a ,  w h o  

h a v e  b e e n  r e f e r r e d  b y  the D e p a r t m e n t  o f  H e a l t h  &  S o c i a l  S e r v i c e s ,  

D i v i s i o n  o f  C o r r e c t i o n s ,  a n d  D i v i s i o n  o f  S o c i a l  S e r v i c e s ;  a n d  the 

A l a s k a  C o u r t  System.



P r o j e c t e d  u s e  b y  the D i v i s i o n  o f  S o c i a l  S e r v i c e s  f r o m  the K o t z e b u e  

a n d  N o m e  a r e a s  is a n  a v e r a g e  o f  10 s p a c e s  f i l l e d  at all times. 

P r o j e c t i o n s  f r o m  the D i v i s i o n  o f  C o r r e c t i o n s ,  f r o m  the same area, 

is a n  a v e r a g e  o f  15 s p a c e s .  T h e  A l a s k a  C o u r t  S y s t e m  a n t i c i p a t e s  5.

T h e  f a c i l i t y  w i l l  b e  s t a f f e d  b y  a p r o f e s s i o n a l  d i r e c t o r ,  2 f u l l­

tim e  p r o f e s s i o n a l  c h i l d  p s y c h o l o g i s t s ,  3 s e t s  o f  e x p e r i e n c e d  h o u s e  

p a r e n t s  to a l t e r n a t e  t i m e  off, 2 s e t s  o f  p a r e n t s  p r e s e n t  at all 

t imes. 1 full t i m e  c o o k  a n d  1 p a r t  ti m e  c o o k .  T h e  r e s i d e n t  t e e n­

a g e r s  w i l l  be a s s i g n e d  c h o r e s  f o r  h o u s e k e e p i n g  a n d  as c o o k  a s s i s ­

tants. T h e  s t a f f  w i l l  m e e t  S t a t e  o f  A l a s k a ,  D e p a r t m e n t  o f  H e a l t h  

&  S o c i a l  S e r v i c e s ,  l i c e n s i n g  r e q u i r e m e n t s .

T h e  p r o f e s s i o n a l  s t a f f  w i l l  r e v i e w  e a c h  c h i l d s  r e c o r d  a n d  p l a n  

t h e r a p e u t i c  a c t i v i t i e s  d e s i g n e d  to h e l p  the c h i l d  a d j u s t .  T h e  

r e s i d e n t s  w i l l  c o n t i n u e  t h e r e  e d u c a t i o n  a t  N o m e  B e l t z  H i g h  S c h o o l ,  

s u p e r v i s e d  to a n d  f r o m  s c h o o l  b y  the h o u s e  p a r e n t s .

It is e x p e c t e d  that a f t e r  the f i r s t  y e a r s  o p e r a t i o n ,  the c o s t  o f  

o p e r a t i n g  the Y o u t h  C e n t e r  w i l l  be m e t  b y  p a y m e n t s  for the ca r e  

o f  c h i l d r e n  by the D i v i s i o n  o f  S o c i a l  S e r v i c e s ,  the D i v i s i o n  of 

C o r r e c t i o n s .  It is the i n t e n t i o n  o f  the Y o u t h  C e n t e r ,  to n e g o t i a t e  

a r a t e  w i t h  the D i v i s i o n  o f  S o c i a l  S e r v i c e s  for the a c t u a l  c o s t  o f  

care. I n f o r m a t i o n  p r o v i d e d  by the f i r s t  y e a r s  o p e r a t i o n  w i l l  be 

u s e d  to d e t e r m i n e  th i s  a c t u a l  cost.



T h e  f a c i l i t y  w i l l  h a v e  two w i n g s  o f f  a c e n t r a l  area. O n e  w i n g  for 

13 gi r l s ,  the o t h e r  for 13 b o y s .  E a c h  w i n g  w i l l  h a v e  2 b e d r o o m s  

for 4 c h i l d r e n ,  2 b e d r o o m s  for 2 c h i l d r e n ,  1 b e d r o o m  for 1 c h i l d ,  

a n d  b a t h r o o m  f a c i l i t i e s .  E a c h  w i n g  w i l l  a l s o  h a v e  a n  a p a r t m e n t  

( w i t h o u t  k i t c h e n )  for h o u s e  p a r e n t s .  T h e  c e n t r a l  a r e a  w i l l  c o n t a i n  

t h e  u t i l i t y  room, k i t c h e n ,  d i n i n g  room, T.V. a n d  l i v i n g  r o om, s t u d y /  

l i b r a r y  room, r e c r e a t i o n  room, 2 c o u n s e l i n g  rooms, a n d  t h e  m a i n  

o f f i c e .  T o t a l  s p a c e  fcr the f a c i l i t y  w i l l  be a p p r o x i m a t e l y  9 , 0 0 0  

s q u a r e  feet.

O t h e r  l o c a l  s e r v i c e s  a v a i l a b l e  to the Y o u t h  C e n t e r ,  i n c l u d e :  N o r t o n  

S o u n d  R e g i o n a l  H o s p i t a l ;  N o r t o n  S o u n d  H e a l t h  C o r p o r a t i o n ,  D i v i s i o n  

o f  F a m i l y  S e r v i c e s ;  S t a t e  o f  A l a s k a ,  D i v i s i o n  o f  S o c i a l  S e r v i c e s  

a n d  D i v i s i o n  of C o r r e c t i o n s ;  a n d  N o m e  C o m m u n i t y  C e n t e r .

V i s t a  V o L u n t e e r s  o f  A m e r i c a  a r e  b e i n g  c o n t a c t e d ,  a s k i n g  t h e m  to 

p r o v i d e  t h r e e  of  four d e d i c a t e d  y o u n g  p e o ple, t r a i n e d  in c h i l d  

c a r e  a n d  d e v e l o p m e n t ,  to p r o v i d e  the c e n t e r  w i t h  this a d d i t i o n a l  

c h i l d  care.

P l a n n i n g  P a r t i c i p a n t s

L y n n  C h a m b e r s ,  N o m e  E s k i m o  C o m m u n i t y  
G e n e  S h a f e r ,  D i v i s i o n  o f  C o r r e c t i o n s  
N a t e  P e r r y ,  D i v i s i o n  of S o c i a l  S e r v i c e s  
J a n  Sabo, D i v i s i o n  of S o c i a l  S e r v i c e s  
E r n e s t  C o l  Lina, D i v i s i o n  o f  S o c i a l  S e r v i c e s  
M y r a  B e t t i s ,  D i v i s i o n  of Social. S e r v i c e s
S t e v e  H a r r i s o n ,  PhD N o r t o n  S o u n d  H e a l t h  C o r p o r a t i o n ,  D i v i s i o n  o f  

F a m i l y  S e r v i c e s  
Su e  C y g o n ,  N o m e  R e c e i v i n g  H o m e  
B a r b a r a  S h a f f e r ,  N o m e  R e c e i v i n g  H o m e  
B o n n i e  M c C o u r q u o d a l e , N o m e  C o m m u n i t y  C e n t e r  
C a r o L  Parin, N o m e  C o m m u n i t y  C e n t e r  
M a r k  Bergeinann, No m e  Bel tz H i g h  S c h o o l  
J u d g e  W i l l i a m  S a n d e r s ,  A l a s k a  C o u r t  S y s t e m



O p e r a t i n g  B udge t

S t a f f

D i r e c t o r  4 0 , 0 0 0
2 P s y c o l o g i s t s  @  4 0 , 0 0 0  8 0 , 0 0 0
1 S e c r e t a r y / B o o k k e e p e r  1 8 , 0 0 0
6 H o u s e  P a r e n t s  @  2 0 , 0 0 0  1 2 0 , 0 0 0
1.5 C o o k s  @  2 0 , 0 0 0  3 0 , 0 0 0

F r i n g e  B e n e f i t s  @  2 0 %

U t i l i t i e s

(Electricity, Heat, W a t e r )  .42 p e r  sq foot
$ 3 7 5 0  m o n t h

T r a n s p o r t a t i o n

V e h i c l e  1 3 , 0 0 0
Gas, oil, repairs, i n s u r a n c e  @  750 m o n t h  9 ,000

O f f i c e  O p e r a t i o n

S u p p l i e s  $1 5 0  m o n t h  1 , 8 0 0
C o m m u n i c a t i o n s  $ 1 5 0  m o n t h  1 , 8 0 0

C h i l d  C a r e

C l o t h i n g  a n d  p e r s o n a l  use 2 , 0 0 0
L i b r a r y - A c q u i s i t i o n  6 , 0 0 0
R e c r e a t i o n  e q u i p m e n t  a n d  s u p p l i e s  __ 5 ,000

F o o d S e r v ice $ 5 , 8 0 0  n.ontb

H o u s e k e e p i n g

I n s u r a n c e - 1 Labi 1 i ty

A v e ra g e  c o s t  p e r  c h i l d  p e r  day  $ 7 0 .0 0

5 7 , 6 0 0

4 5 . 0 0 0

2 2 . 0 0 0  

3 ,600

1 3 . 0 0 0

7 0 . 0 0 0

2 ,000

2 , 5 0 0

$ 5 0 3 , 7 0 0

2 8 8 ,0 0 0



i

C o n s t r u c t i o n  B u d g e t

C o n s t r u c t i o n ,  i n c l u d i n g  m a t e r i a l

$70 p e r  sq. foot, 9 , 0 0 0  s q . foot $ 6 3 0 , 0 0 0

F u r n i s h i n g s

$ 1 8  per s q . foot, 9 , 0 0 0  sq. foot 1 6 2 , 0 0 0

$ 7 9 2 , 0 0 0

D o e s  n o t  i n c l u d e  land. A s k i n g  N o m e  C i t y  C o u n c i l  f o r  l a n d  grant. 

E s t i m a t e d  v a l u e  o f  l a n d  $ 4 0 , 0 0 0 .



F e b r u a r y  16, 1978

H o n o r a b l e  A1 N a k a k  
R e p r e s e n t a t i v e  
S t ate of  A l a s k a  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  Mr. Nakak:

T h e  N o m e  E s k i m o  C o m m u n i t y  is p r o p o s i n g  b u i l d i n g  and 
o p e r a t i n g  a Y o u t h  Residential. C e n t e r  in N o m e  a n d  this 
l e t t e r  is to e x p r e s s  the C i t y  of  N o m e ’s a p p r o v a l  rnd s u p p o r t  

o f  t h e i r  e f f o r t .

T h e r e  is a d e f i n i t e  n e e d  for this f a c i l i t y  in N o r t h w e s t  
A l a s k a  as w e  d o  n o t  feel that c h i l d r e n  in this a r e a  s h o u l d  
be r e m o v e d  f r o m  t h e i r  e n v i r o n m e n t .  It w o u l d  lie far less 
d e t r i m e n t a l  to p l a c e  them in a h o m e  here.

Y o urs v e r y  truly,

F. G. B r e e d e n  
C i t y  M a n a g e r

F G B : m o



tErial Courts

Slate of aUska 
SECOND JUDICIAL DISTRICT 

SOX 100 
NOME, ALASKA 99762

WILLIAM H. SANDERS. Judge
F e b r u a r y  8, 19 7 8

R e p r e s e n t a t i v e  A 1  N a k a k  
H o u s e  o f  R e p r e s e n t a t i v e s  
A s s e m b l y  - R o o m  103 
J u n e a u ,  A K  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  Nakak:

T h e  N o m e  a r e a  at this time is w i t h o u t  a d e q u a t e  f a c i l i t i e s  to
t a k e  c a r e  of  m a n y  o f  o u r  t e e n a g e r s  f r o m  a g e  12 to 17 w h o
f o r  s o m e  r e a s o n  or o t h e r  h a v e  to l i v e  a w a y  f r o m  t h e i r  
h o m e .

M a n y  o f  t h e s e  c h i l d r e n  c o m e  f r o m  b r o k e n  homes, h o m e s  w h e r e  
o n e  o r  m o r e  p a r e n t s  are unfit, o r  f o r  so m e  r e a s o n  u n a b l e  to
t a k e  c a r e  o f  s a i d  c h i l d  or c h i l d r e n .  A l so, s o m e  o f  t h e s e
t e e n a g e r s  a r e  d e l i n q u e n t ,  b u t  a r e  n o t  s e r i o u s  e n o u g h  o f f e n d e r s  
to s e n d  a w a y  to an i n s t i t u t i o n .  T h e y  n e e d  a p l a c e  f o r  r e h a b i l i­
tation.

It is m u c h  b e t t e r  that w e  p r o v i d e  h o m e s  for t h e s e  c h i l d r e n  
t h a t  a r e  w i t h o u t  homes, in the N o m e  area. T h e  t r a n s i t i o n
f r o m  t h e i r  h o m e s  or v i l l a g e s  is m u c h  e a s i e r  if t h e y  h a v e  a
f o s t e r  h o m e  in Nome.

M a n y  t i m e s  w e  h a v e  to s e n d  y o u n g s t e r s  a w a y  to o t h e r  c o m m u n i t i e s  
s i m p l y  b e c a u s e  w e  do n o t  h a v e  a p r o p e r  h o m e  w h e r e  t h e y  can 
l i v e  in this area. S o m e t i m e s  the s h o c k  of  g o i n g  to a n o t h e r
a r e a  or  c u l t u r e  s u c h  as A n c h o r a g e  is as d e v a s t a t i n g  o n  the
c h i l d  as l e a v i n g  the c h i l d  in the h o m e  w h e r e  h i s  p a r e n t  a b u s e s  
h i m  o r  w h e r e  he is u n a b l e  to r e c e i v e  g u i d a n c e .  I c e r t a i n l y  
r e c o m m e n d  t h a t  a y o u t h  r e s i d e n t i a l  c e n t e r  be



e s t a b l i s h e d  in N o m e  a n d  in K o t z e b u e  to t a k e  c a r e  o f  the 
c h i l d r e n  w i t h o u t  an a d e q u a t e  h o m e l i f e  in t h e s e  areas.

R e p r e s e n t a t i v e  A l  N akak
F e b r u a r y  8 , 1978
Page 2

R e s p e c t f u l l y ,

W i l l i a m  H . S a n d e r s  
S u p e r i o r  C o u r t  J u d g e

W H S : j m



P O L I C E  D E P A R T M E N T  
B O X  281 

N O M E .  A L A S K A  9 9 7 6 2  
( 9 0 7 )  4 4 3 - 2 3 4 1

2. 8. 1978

H o n o r a b l e  Al  Nakek 
R e p r e s e n t a t  i ve 
S t a t e  o f  A I a s k a  
Juneau

Dear  S i r :

We h a v e  r e c e i v e d  a p l a n  f r o m  Ms. L yn n  Chambers  o f  t h e  
Nome E sk i m o  C om m un i t y  h a v i n g  t o  do w i t h  c o n s t r u c t i o n  and 
o p e r a t i o n  o f  a y o u t h  r e s i d e n t i a l  c e n t e r  f o r  t h e  N o r t h w e s t  
a r e a .  The i d e a  i s  sound  and makes good s e n s e .

I n  my o p i n i o n ,  a c h i l d  i n  t r o u b l e  i s  a p r o d u c t ,  n e v e r ­
t h e l e s s ,  o f  h i s  own e n v i r o n m e n t  and mus t  l e a r n  t o  cooe w i t h  
l i f e  as i t  i s  and whe re  i t  i s .  S e n d i n g  a y o u n g s t e r  t o  some 
f a r  o f f  p l a c e  w i t h  t h e  i d e a  o f  r e  e d u c a t i o n  and r e h a b i l i t a t i o n ,  
even t h o u g h  t h e  c h i l d  shows much p r o g r e s s  t h e r e ,  he must  
r e t u r n  e v e n t u a l l y  t o  t h e  s t a r t i n g  p l a c e  and r i g h t  back  i n t o  
t h e  s i t u a t i o n  w h i c h  caused  t h e  o r i g i n a l  p r o b l e m .

A l o c a l  Y o u t h  R e s i d e n t i a l  C e n t e r ,  p r o o e r l y  o p e r a t e d ,  
c o u l d  v e r y  w e l l  be t h e  answer  t o  t h i s  v e r y  r e a l  s o c i a l  i s s u e .

As t h e  p o l i c e  c h i e f  o f  Nome f o r  a l m o s t  t h r e e  y e a r s  I 
r e c o g n i z e  t h i s  n e e d ,  i f  f r o m  n o t h i n g  more t h a n  my own o b s e r ­
v a t i o n s ,  and you may r e l y  on my s u o o o r t  f o r  t h i s  p r o j e c t .

R o + PflnerHo



Planning Participants'?'

G en e  Schaeffer- Division of C o r r e c t i o n s’ Probation Officer

Lynn Chambers- Presi d e n f Nome Eskimo Community

Nate Perry- Division of Social Services

Jan Sabo- Division of Social Services

Ernie Collins- Division of Social Services

Myr a  Bettis- Division of Social Services

Steve Harrison-Norton Sound Health Corporation- Family Services 

Sue Cygans- Nome Receiving Home

Barbara Shaffer- Nome Receiving Home- Board of Directors

Carol Perrins- Nome Community Center

Bonnie McCorquodale- Nome Community Center

M a r k  Bergeman- Nome Beltz High School Assistant Principal

Judge William Sanders



ATTORNEYS AT LAW 
P. O. BOX 61 

NOME. ALASKA 99762

Larson. Timbers &  Van W in k le

T e l e p h o n e  9 0 7  - 4 4 3 - 5 2 2 7

F e b r u a r y  22, 1978

T h e  H o n o r a b l e  A 1  N a k a k  
H o u s e  of R e p r e s e n t a t i v e s  
P o u c h  V
J u n e a u ,  A K  9 9 8 1 1

RE: P r o p o s e d  N o m e  Y o u t h  H o m e / K B 8 3 4

D e a r  Al:

T h e  p u r p o s e  of  m y  l e t t e r  is to l e n d  s o m e  s u p p o r t  for HB834.
In fact, I w o u l d  h o p e  the b i l l  can b e  a m e n d e d  to  b r i n g  Lhe 
g r a n t  t o  $ 8 0 0 , 0 0 0 . 0 0  for a 26 bed h o m e  ( r a ther t h a n  $ 5 0 0 , 0 0 0 . 0 0
for the 20 b e d  h o m e  s u g g e s t e d  in 834) . Y o u  k n o w  as w e l l  as
I the c r u c i a l  n e e d  f o r  s u c h  a f a c i l i t y  in N o m e ,  c o n s e q u e n t l y  
I w o n ' t  b e l a b o r  the p o i n t .  I'd s i m p l y  like y o u  to h a v e  this 
l e t t e r  in y o u r  file, a n d  w h e n  d i s c u s s i n g  t h e  m a t t e r  yov can
m a k e  r e f e r e n c e  t o  m y  name, or i n d i c a t e  t o  w h o e v e r  n e c e s s a r y
t h a t  the l a w y e r  w h o  is p r i n c i p l y  in c h a r g e  o f  r e p r e s e n t i n g  
j u v e n i l e s  in t h i s  a r e a  s e e s  a d e s p e r a t e  n e e d  for a y o u t h  ho m e  
a n d  v i g o r o u s l y  s u p p o r t s  t h e  p r e s e n t  p r o p o s a l .

J D V W / a w

cc: L y n n  C h a m b e r s
N o m e  E s k i m o  C o m m u n i t y  
P.O. B o x  949 
Nome, A K  9 9 7 6 2

S i n c e r e l y

W I N K L E



P.U. tJOX 0U3
E A L T H

O R P O R A T I Q N

N o m e , A la ska  9 9 7 6 2

Delegate of Alaska Federation of Natives

44 3 -2 2 6 1

F e b r u a r y  15, 1978

M s. L y n n  C h a m b e r s  
P l a n n e r
N o m e  E s k i m o  C o m m u n i t y  
B o x  949
N o m e ,  A l a s k a  9 9 7 6 2  

D e a r  L ynn:

C o n c e r n i n g  the p r o p o s e d  Y o u t h  R e s i d e n t i a l  C e n t e r  f o r  N o r t h­
w e s t  A l a s k a  t h a t  y o u r  a g e n c y  w o u l d  li k e  to d e v e l o p ,  t h e  N o r t o n  
S o u n d  H e a l t h  C o r p o r a t i o n  F a m i l y  S e r v i c e s  D e p a r t m e n t  s u p p o r t s  
y o u r  p r o p o s a l  c o m p l e t e l y .  T h e  n e e d  for s u c h  a f a c i l i t y  is e a s­
ily  s u p p o r t e d  b y  the n u m b e r s  of y o u n g  p e o p l e  w e  a r e  f o r c e d  to 
s e n d  e l s e w h e r e  f o r  t r e a t m e n t  c u r r e n t l y .  T h e s e  c h i l d r e n  a r e  
s e n t  o u t s i d e  o r  to A n c h o r a g e  a n d  F a i r b a n k s ,  f a r  d i s t a n c e s  f r o m  
a n y  r e l a t i v e  o r  o t h e r  f a m i l i a r  face. T h i s  a l o n e  is n o t  the 
b e s t  s i t u a t i o n  f o r  s u c c e s s f u l  t r e a t m e n t  o f  y o u n g  p e o p l e .  A n d  
of t i m e  t h e s e  c h i l d r e n  d i s a p p e a r  o n t o  the s t r e e t s  of A n c h o r a g e  
a n d  F a i r b a n k s  to t h e  d i s m a y  of t h e i r  f a m i l i e s .

B e c a u s e  of the i n a p p r o p r i a t e  t r e a t m e n t  s e t t i n g s  n o w  a v a i­
l a b l e  to o u r  y o u t h  w e  n e e d  to p r o v i d e  t h e m  w i t h  a c e n t e r  c l o s e r  
t o  h o m e  w h e r e  they w i l l  n o t  fe e l  so a s t r a n g e d  a n d  a l s o  a p l a c e  
f r o m  w h e r e  the t r a n s i t i o n  b a c k  horn w i l l  b e  m u c h  e a s i e r  for them.

S i n c e r e l y ,

S h a r o n  W a l l u k  
A s s o c i a t e  D i r e c t o r



Box 131. Nome, Alaska 99762 • Telephone (907) 443-2231

D A R R O L L  H A R G R A V E S  
S u p erin tendent

T O  W H O M  IT M A Y  C O N C E R N :

I have read the proposal for a youth residential center in N o m e  prepared with 

input from various agencies in the community.

The need this proposal addresses dictates that attention be given to providing 

services for teenagers with behavioral/emotional problems.

In the public schools w e  have oftentimes been witness to the devastation 

brought upon the lives of our young people. S o m e  of this has been caused 

simply because of a lack of good h o m e  facilities a nd adequate concern on 

the part of parents, or possibly the complete a b s e n c e  of parents.

Conceivably, a youth residential center in N o m e  could alleviate m a n y  of the 

problems experienced in schools, legal agencies, and courts. Certainly a 

youth residential center as proposed here would be preferable to detaining 

juveniles in the local jail.

The N o m e  School District stands ready to cooperate with all sponsor.ng 

agencies in providing needed services for such a facility. Services rendered 

by the School District might include the enrolling of students in the regular 

public school program and/or providing services within the facility itself 

through a h o m e  instructional program.

I hereby support and request consideration on the part r r all concerned parties 

for this proposal to establish and maintain a youth res sntial center in the 

City of N o m e .

Sincerely,

Darroll Hargraves

/skb
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