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Document# House HESS H

April 28, 1977

T h e  Honorable Charles H  . Parr 

Chairman, House H E S S  Committee 

Alaska State Legislature 

Pouch V

Juneau, Alaska 99811 

Dear Mr. Parr:

In response to a request from your Office, I have attached a fiscal note for 

House Bill 464. "an Act creating a separate Department of Health," and a 

position paper for House Bill 450, "an Act relating to the regionalization of 

the Department of Health and Social Services." T h e  Department encountered 

difti1. lty in preparing a fiscal note for H B  450 in the absence of definitive 

language regarding an an administrative regional office. T h e  position paper 

for I1B 450 explains this difficulty and the Department's perception of the 

issue in some detail.

If w e  can be of further assistance regarding these legislative proposals or 

other issues of concern to your committee, piease contact us .

Sincerely,
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B e l o w  are the e s t i m a t e d  f u n d i n g  l e v e l s  n e e d e d  for the m a i n t e n­
anc e  of a D e p a r t m e n t  of H e a l t h  and a D e p a r t m e n t  of  S o c i a l  
S e r v i c e s  as d i s c u s s e d  in HB No. 464. T h e s e  f i g u r e s  w e r e  
g a t h e r e d  by g r o u p i n g  the D e p a r t m e n t  of H e a l t h  and S o c i a l  
S e r v i c e ' s  B R U  c o m p o n e n t s  r e l a t i n g  to h e a l t h  and s o c i a l  s e r v i c e s .  
The d o l l a r  e s t i m a t e s  w e r e  d e r i v e d  f r o m  the G o v e r n o r ' s  FY 78 
B u d g e t  R e q u e s t .  C e r t a i n  B R U ' s  had to be  " s p l i t - o u t "  as th e y  
s e r v e  b o t h  H e a l t h  and S o c i a l  S e r v i c e  c a t e g o r i e s .  E x p l a n a t i o n s ,  
of t h e s e  s p e c i f i c  c a l c u l a t i o n s  c a n  be  f o u n d  n e x t  to the a p p r o­
pr i a t e  figures.

It m u s t  be s t r e s s e d  that t h e s e  f i g u r e s  are a p p r o x i m a t i o n s  a n d  
are s u b j e c t  to c h a n g e  p e n d i n g  m o r e  d e t a i l e d  b u d g e t a r y  e v a l u a t i o n ,

T o t a l  C o s t s  for D e p a r t m e n t  
of  H e a l t h

T o t a l  C o s t s  for D e p a r t m e n t  
of S o c i a l  S e r v i c e s

$ 6 4 , 3 3 3 . 6 $ 6 2 , 8 6 6 . 4

D e p a r t m e n t  of H e a l t h

C o m m i s s i o n e r ' s  O f f i c e 256.4 (50% of C u r r e n t  FY 78 BRU)

C o m m i s s i o n e r  
D e p u t y  C o m m i s s i o n e r  
S e c r e t a r y  III 
S e c r e t a r y  II 
S p e c i a l  A s s i s t a n t

P l a n n i n g  a n d  R e s e a r c h 1 , 2 8 2 . 1  (2/3 of t o tal BRU
1/3 r e m a i n i n g  in Social/.' 
Servi c e s )

A d m i n i s t r a t i v e  S e r v i c e s  

Q u a l i t y  C o n t r o l  

D i v i s i o n  of P u b l i c  H e a l t h

818.4 (50% of t o t a l  BRU) 

40 7.6 (50% o f  total BRU)

P u b l i c  H e a l t h  A d m i n i s t r a t i o n  
A d m i n i s t r a t i v e  S u p p o r t  for 

P u b l i c  A s s i s t a n c e

M e d i c a i d  
G.R. Med.

1 , 1 0 5 . 3

550.6 (2/3 of total BRU
1/3 r e m a i n i n g  in Social, 
S e r v i c e s )

2 2 , 2 0 7 . 4 ,
4 , 0 1 0 . 9
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.Health I n f o r m a t i o n  S y s t e m s 340 .8

V i t a l  S t a t i s t i c s 3 23.7

S p e c i a l  E d u c a t i o n  G r a n t s 62.8
E m e r g e n c y  M e d i c a l  S e r v i c e s 7 23.8

P u b l i c  H e a l t h  N u r s i n g 4 , 2 5 1 . 6
C o m m u n i c a b l e  D i s e a s e  C o n t r o l 1 , 1 9 9 . 3

E n v i r o n m e n t a l  H e a l t h 1 , 2 2 8 . 1

F a m i l y  H e a l t h 2 , 9 8 5 . 6
L a b o r a t o r i e s 1 , 2 6 9 . 6
C e r t i f i c a t i o n / L i c e n s i n g 270 .9

D i v i s i o n  o f  M e n t a l  H e a l t h  ^

A d m i n i s t r a t i v e  S u p p o r t - M . H .  8 0 8.7
A l a s k a  P s y c h i a t r i c  I n s t i t u t e  6 , 3 1 1 . 2
P s y c h i a t r i c  S e c u r i t y  U n i t  4 6 6 . 5  , >
H a r b o r v i e w  5,0 89.1 . *•
C o n t r a c t  I n s t i t u t i o n s  1 , 9 4 4 . 8  ’
S t a t e  O p e r a t e d  M e n t a l

H e a l t h  C l i n i c s  6 1 5.1
C o m m u n i t y  O p e r a t e d  M e n t a l

H e a l t h  C l i n i c s  1 , 5 7 2 . 8

O f fice of A l c o h o l  a n a  D r u g  A b u s e  4 , 2 1 7 . 6  (^l.cohol-Drug A b u s e  BRU's
c o m b i n e d )

B o a r d  of H e a l t h 12.9 (refer to n e x t  p a g e  for 
b u d g e t  a n a l y s i s )

T o t a l $ 6 4 , 3 3 3 . 6



B u d g e t  A n a l y s i s  of B o a r d  o f  H e a l t h  C o s t s

T h e  f o l l o w i n g  is a b u d g e t a r y  b r e a k - o u t  o f  the e s t i m a t e d  
$ 1 2 , 8 9 8 . 0 0  n e e d e d  to m a i n t a i n  t h e  B o a r d  of H e a l t h  as d i s­
c u s s e d  in HB No. 464.

$ 1 5 8 . 2 8 / p l a n e  fare r o u n d  tr i p  + $200 @ 5 0 / d a y / 4  da y s  = $ 3 5 8 . 2 8  

$ 3 5 8 . 2 8  X 9 m e m b e r s  = $ 3 , 2 2 5  X 4 m e e t i n g s  =  $ 1 2 , 8 9 8  

T o t a l  B o a r d  of  H e a l t h  C o s t s  $ 1 2 , 8 9 8

T h e  t r a v e l  e x p e n s e s  w e r e  d e v e l o p e d  to i n c l u d e  r o u n d  t r i p  a i r  
fare c o s t s  f r o m  J u n e a u  to A n c h o r a g e .  It is a s s u m e d  t h a t  m e e t i n g s  
w i l l  b e  h e l d  in a r e a s  o t h e r  t h a n  J u n e a u  and A n c h o r a g e ,  h o w e v e r ,  
t h ese c o s t s  are e s t i m a t e d  as an  a v e r a g e  b e a r i n g  in m i n d  a b s e n t e e­
ism  r a t e s  a n d  the l o c a t i o n  of v a r i o u s  m e m b e r s  of the b o a r d .
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DEPARTMENT OF SOCIAL SERVICES
< I

Commissioner 
Deputy Carmissioner 
Secretary III 
Secretary II 
Special Assistant

Planning & Research 
Administrative Services 
Quality Control

Division of Social Services

Administrative Support 
Program Services 
Social Services 
WIN/AFDC

Division of Public Assistance

Administrative Support 
Eligibility Determination 
Assistance Payments

Divisions of Corrections

Administrative Support 
Adult Confinement 
Juvenile Confinement 
Probation and Parole

Separate Offices

Parole Board
Violent Crime Canpensation 

Board
Child Support Enforcement 

Agency 
Office on Aging

C arm iss ioner1s O ff ic e 256.4 (50% o f  c u rre n t FY'78 BRU)

641.0 (1/3 of total BRU-2/3 remaining in Healt) 
818.4 (50% of total BRU)
407.6 (50% of total BRU) . ' «'

2,539.6
5,810.3
4,611.8

603.6

275.3 (1/3 of total BRU-2/3 remaining in Healtl
3,142.6 

18,276.3

1,110.9
12,218.6
5,801.7
2,914.0

146.2

323.6

786.4
2,182.1

TOTAL $62,866.4



MINUTES OF HOUSE HESS COMMITTEE

H B  464

G e o r g e s

M cK innon

M a y  4, 1977

T h e  m e e t i n g  w a s  c a l l e d  to o r d e r  b y  C h a i r m a n  P a r r  at 
3 : 0 5  p.m. M e m b e r s  p r e s e n t :  Mr. Parr, Mr. C h a t t e r t o n ,  Mr.
P h i l l i p s ,  Dr. B e i r n e ,  Mr. N a k a k .  Mr. O s e  a n d  Mr. B e n n e t t  c a m e  
in later.

A b s e n t :  Mr. C o t t e n  & Mrs. B u c h h o l d t .

F i r s t  o n  t h e  a g e n d a  w a s  H B  464. Mr. M c K i n n o n  a s k e d  
if h e  c o u l d  h a v e  a w i t n e s s  t e s t i f y  first, t h e  w i t n e s s  b e i n g  
f r o m  o u t - o f - t o w n .  Mr. M c K i n n o n  s a i d  the b i l l  w i l l  s e p a r a t e  the 
D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s  i n t o  2 d e p a r t m e n t s .
S a i d  Dr. T o m  G e o r g e s  w a s  f r o m  .Penns y l v a n i a  a n d  i n  P e n n s y l v a n i a  
t h e y  h a v e  2 s e p a r a t e  c a b i n e t  Leiteis a n d  Dr. G e o rges h a s  s e r v e d  
as t h e  h e a d  o f  b o t h  o f  t h e  d e p a r t m e n t s -

Dr. T o m  Georges'said h e  h a d  h a d  the o p p o r t u n i t y  f o r  t h e  
l a s t  10 d a y s  to  t r a v e l  a r o u n d  v a r i o u s  p a r t s  of  A l a s k a  a n d  see 
t h e  h e a l t h  c a r e  s e r v i c e s  t h a t  a r e  p r o v i d e d .  He s a i d  h e  h a s  
h a d  o p p o r t u n i t y  t o  t a x k  to s o m e  of the h e a l t h  peoplejand t h e y  
h a v e  e x p r e s s e d  s o m e  of t h e  h e a l t h  p r o b l e m s  as t h e y  see them.
He s t a t e d  in h i s  o p i n i o n  t h e  h e a l t h  f u n c t i o n s  of t h e  s t a t e  are 
b e s t  c a r r i e d  o u t  b y  a h e a l t h  o f f i c e r  w h o  h a s  d i r e c t  r e s p o n s i b i l i t y  
to  t h e  g o v e r n o r  a n d  h a s  r e s p o n s i b i l i t y  for t h e  s e r v i c e s  p r o v i d e d .
Dr. George) answered, q u e s t i o n s  a s k e d  by m e m b e r s  of the c o m m i t t e e  
a n d  s p o k e  t o  s o m e  o f  t h e  p r o b l e m s  t h e y  a r e  h a v i n g  iiT some' o f  
t h e  c o m m u n i t i e s  h e  v i s i t e d .  Q u e s t i o n s  w e r e  a s k e d  o f  Dr. GeorgeS. 
as to t h e  a d v a n t a g e s  a n d  d i s a d v a n t a g e s  o f  h a v i n g  the 2 d e p a r t m e n t s ,  
t h e  e c o n o m i c s  i n v o l v e d y t h e  s i z e  of t h e  2 d e p a r t m e n t s  in P e n n s y l v a n i a ,  
h o w  the B o a r d  of H e a l t h  o p e r a t e s ,  h o w  m a n y  s t a t e s  h a v e  t h e  
2 s e p a r a t e  d e p a r t m e n t s  a n d  h o w  m a n y  are 1 d e p a r t m e n t .  Dr.
G e o r g e s  s a i d  14 s t a t e s  h a v e  m o v e d  to so m e  f o r m o f  c o m b i n e d  
d e p a r t m e n t .  T h e  r e m a i n i n g  s t a t e s  h a v e  s e p a r a t e  d e p a r t m e n t s .
He  s t a t e d  i n  t a l k i n g  t o  e m p l o y e e s  i n  p u b l i c  h e a l t h ,  t h e y  f e e l  
t h e y  can d o  a b e t t e r  j o b  if  t h e y  a r e  in s e p a r a t e  d e p a r t m e n t s .

T h e r e  w a s  d i s c u s s i o n  as t o  w h i c h  d e p a r t m e n t  s h o u l d  h a v e  
a l c o h o l i s m ,  w h a t  t y p e  of p e r s o n  s h o u l d  h e a d  the d e p a r t m e n t  of 
h e a l t h  w h i c h  Dr. G e o r g e s  f e l t  a p h y s i c i a n  h a d  c e r t a i n  a d v a n t a g e s  
o t h e r s  d o n ' t  h a v e  and a l s o  s h o u l d  h a v e  s o m e o n e  t h a t  e n j o y s  
a d m i n i s t r a t i o n .

Dr. G e o r g e s  s a i d  10 o r  15 s t a t e s  h a v e  a B o a r d  a n d  s a i d  
h e  w o u l d  r a t h e r  w o r k  w i t h  a B o a r d  t h a n  w i t h o u t  one.

R e p r e s e n t a t i v e  M c K i n n o n  t h e n  t e s t i f i e d  o n  h i s  b i l l  s t a t i n g  
he f e l t  t h e r e  h a d  b e e n  a l o t  o f  d i s a d v a n t a g e s  t h e  w a y  the 
d e p a r t m e n t  o p e r a t e s  n o w  a n d  t h o u g h t  it w o u l d  be a lot be  iter 
if t h e  2 s y s t e m s  w e r e  s e p a r a t e d .  Rep. M c K i n n o n  s a i d  t h e r e  are 
19 s t a t e s  w i t h  s o m e  s o r t  o f  u m b r e l l a  agency, 27 s t a t e s  w i t h  
e n t i r e l y  s e p a r a t e  d e p a r t m e n t s  o f  H e a l t h  and 3 w h e r e  t h e  Dept.



J u n d

IB 450 
A n d e r s o n

L a m p m a n

o f  H e a l t h  is c o m b i n e d  w i t h  the Dept, of E n v i r o n m e n t a l  P r o t e c t i o n .  
Q u e s t i o n s  w e r e  a s k e d  o f  Mr. M c K i n n o n  as to h o w  m a n y  p e o p l e  
w o u l d  b e  n e e d e d  to  o p e r a t e  t h e  n e w  d e p a r t m e n t .

N e x t  t o  t e s t i f y  w a s  L o i s  J u nd, D e p u t y  D i r e c t o r  of 
P r o g r a m s  f r o m  t h e  D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s .  Ms. 
J u n d  s a i d  as of 1 9 7 4  t h e r e  w e r e  26 s t a t e  c o m p r e h e n s i v e  s e r v i c e  
a g e n c i e s  a n d  12 h u m a n  s e r v i c e s  a g e n c i e s .  S h e  s a i d  she t h o u g h t  
t h i s  b i l l  h a d  c e r t a i n  p r o s  y o u  d o  n o t  g e t  in a h u m a n  s e r v i c e s  
a g e ncy. S h e  s a i d  she t h o u g h t  it w a s  m o r e  c o s t  e f f e c t i v e  to 
h a v e  a h u m a n  s e r v i c e s  a g e n c y .  She s a i d  the D e p a r t m e n t  w a s  
n o t  for t h i s  b i l l  a n d  d o e s  f e e l  a h u m a n  s e r v i c e  a g e n c y  c a n  work. 
A f t e r  m u c h  d i s c u s s i o n ,  C h a i r m a n  P a r r  s a i d  t h e y  w o u l d  n o t  a c t  
o n  t h e  b i l l  tod a y .

HB 450 w a s  n e x t  a n d  R e p r e s e n t a t i v e  A n d e r s o n  t e s t i f i e d  o n  
hi s  b i ll. S a i d  h e  d i d  n o t  e x p e c t  t h e  c o m m i t t e e  t o  t a k e  any 
a c t i o n  o n  t h e  b i l l  t h i s  y e a r  a n d  he i n t e n d s  t o  d o  m o r e  s t u d y  
on  t h e  m a t t e r  b e t w e e n  n o w  a n d  t h e  n e x t  s e s s i o n .  H e  s a i d  t h e  
b i l l  w a s  in r e s p o nse-to- many- eompiairtts t h a t  h a v e  b e e n  m a d e  
t h r o u g h o u t  t h e  s t a t e ,  e s p e c i a l l y  in R u r a l  A l a s k a .  He r e a d  
a s t a t e m e n t  f r o m  t h e  C i t i z e n ' s  P a r t i c i p a t i o n  C o m m i t t e e  m e e t i n g  
h e l d  in A n c h o r a g e  in D e c e m b e r .  He s a i d  the t h r u s t  of the 
b i l l  w a s  to t r y  t o  g e t  t h e  D e p a r t m e n t  o f  H e a l t h  & S o c i a l  
S e r v i c e s  a n d  its a c t i v i t i e s  e x p a n d e d  o u t  i n t o  the r u r a l  
c o m m u n i t i e s .  C h a i r m a n  P a r r  s h o w e d  the c o m m i t t e e  a m a p  th a t  
h a d  b e e n  m a d e  up s h o w i n g  t h e  d i f f e r e n t  r e g i o n s .

Mrs. M a r i o n  L a n k a n  f r o m  t h e  A l a s k a  H o s p i t a l  A s s o c i a t i o n  
s p o k e  f r o m  t h e  si leones ° r e g a r d  IIB 4.64.. S a i d  t h e  H o s p i t a l  
A s s o c i a t i o n  h a s  been- a g a i n s t  t h e  s e p a r a t i o n  of" t h e  D e p a r t m e n t s  
S a i d  the m o v e m e n t  i n  the- other- s t a t e  h a s  b e e n  t o w a r d s  
c o n s o l i d a t i o n .  S h e  g a v e  h e r  s u g g e s t i o n s  as to  h o w  she t h o u g h t  
t h e  p r o b l e m s  c o u l d  b e  h e l p e d .  S a i d  the A s s o c i a t i o n  h a d  h a d  a 
g o o d  w o r k i n g  r e l a t i o n s h i p  w i t h  L o i s  J u n d  a n d  K a t h y  L l o y d  
in the D e p a r t m e n t .

T h e  m e e t i n g  a d j o u r n e d  at 4: 3 0  p.m.
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