


Office of the President
S p e c i a l  R e p o r t  t o  t h e  L e g i s l a t u r e  o f  t h e  S t a t e  o f  A l a s k a

T h e  appointment of a t h r e e - m e m b e r  m a n a g e m e n t  t e a m  to help rebuild the inter­

nal m a n a g e m e n t  s y s tems of the University of Alaska w a s  arnounced today b y  President 
Charles O. Ferguson.

T h e  t e a m  will "assemble in Fairbanks next W e d n e s d a y  and immediately get d o w n  
to work, " F e r g u s o n  said.

T w o  of the t e a m  m e m b e r s  are Dr. A r m e n  Sarafian, president of L a  V e r n e  C o l­

lege in California, and Leonard P r o s e  of N e w  York, a partner in the national and 

international accounting firm of M a i n  Lafrentz & Co.

Several persons are under consideration for the third position on the t e a m  and 

Ferguson said he expects to m a k e  the final appointment by next W e d n e s d a y .

T h e  university president said he w a s  guided by r econ mendations of the univer­

sity's H oard of Regents, legislators and the state administration in arriving at the 

t e a m  concept and in his selection of t e a m  m e m b e r s .

Th e  team's role, he said, will be to evaluate and monitor the university's m a n -  

agenM'nt s y s t e m s  and m a k e  reports and r e c o m m e n d a t i o n s  to the regents on needed 

i m p r o v e m e n t s  in the design and operation of these s y s t e m s  working with and through 
the president.

"Situations m a y  arise, " he said, "wherein it will be necessary for the m a n a g e ­

ment team to have direct access to the Hoard of Regents. "

With Prose will c o m e  a task force f r o m  M a i n  Lafrentz which will concentrate 

its efforts on the university's financial systems, Ferguson said. Other consultants 

m a y  be retained by the m a n a g e m e n t  t e a m  to look at such areas as grants and contracts 

and budget development and reporting, he added.

T h e  financial details of employing the m a n a g e m e n t  t e a m  are n o w  being w o r k e d  

out and will be submitted to the regents for final t pproval, F e r g u s o n  said.

rI he State D e p a r t m e n t  of Administration is n o w  developing n o w  accounting and 

policy guidelines under which the university will operate and the university will w o r k  

with the department to implement these guidelines, the president said.

Prose, director of m a n a g e m e n t  services for M a i n  Lafron^z's eastern region, is 

in charge of c o m p u t e r  operations in the N o w  Y o r k  office and in this capacity supervises
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a staff of s y s t e m s  analysts and p r o g r a m m e r s  performing consulting and auditing 

services for clients and operating an in-house computer.

Recently P r o s e  has directed the design and implementation of a c o m p u t e r  s y s­

t e m  for Colgate University and a c o m p u t e r  auditing s y s t e m  for U.S. N a v y  food services. 

H e  has also directed a survey of the State of Vermo n t ' s  m a n a g e m e n t  procedures and 

the design of a c o m p u t e r  s y s t e m  for registration of students and grade processing at 

N e w  York's College of Insurance.

Sarafian, president of L a  V e r n e  College for just over a year, was brought in by 

the institution's board of trustees to deal with an internal financial crisis, said Ferguson. 

T h e  college had a slumping enrollment and faced a $1 million budget deficit. This year 

the college had a 36 per cent enrollment increase and will enjoy a budget surplus, lie 

said.

In addition to serving as L a  V e r n e  president, Sarafian is adjunct professor at the 

University of Southern California w h e r e  he teaches higher education m a n a g e m e n t  and 

administration, curriculum development and instruction. H e  also serves on the State 

of California's C o m m u n i t y  College Finance C o m m i t t e e  and is a f o r m e r  m e m b e r  of a 

select c o m m i t t e e  charged with developing a m a s t e r  plan for higher education in 

California.
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M E M O R A N D U M  OF AGREEMENT 

BETWEEN

THE UNIVERSITY OF A L A S K A  BOARD OF REGENTS

AND

THE A L A S K A  STATE LEGISLATURE

F iscal M a n agement Team.

The Management Tea m  will consist of three full-time individuals 

w o r k i n g  w i t h i n  the University administration as full-time f iscal managers. 

Two of the three members shall be Alaskans. The individuals selected 

shall have qualifications in mamagement and finance, sh a l l  be outside 

the University structure, and shall have demonstrated c o m p etence in the 

o r ganization and management of large organizations. The M a n a g e m e n t  Team 

w i l l  be chosen by the Board of Regents. The Legif ature as a body, or 

through delegation to the Legislative Budget and Audit Committee, shall 

approve the Regents' selections. The Management Team w i l l  be a temporary 

o peration to assist the University of Alaska correct ius financial 

m a n a gement problems, and will terminate on June 30, 1970.

The Management Tea m  shall have four functions: to study, identify, 

recommend, and implement needed changes in the admin i s t r a t i o n  of the 

University of Alaaka. Areas of concern that shall be considered include 

management procedures, staffing personnel of the central administration,

FY 78 and FY 79 budget documentation, fiscal administration, business 

practices, and physical plant management.

The Management Team shall report, in writing, directly to the Board 

of Regents and shall send copies of all recommendations in w r i t i n g  to the 

L egislature and the President, or Acting President, of the University.

The Management Team wil l  w o r k  withing the a d m i n i stration of the University 

of Alaska to implement those recommendations adopted by the Board of Regents.

University of Alaska.

The Board of REgents will have the sole authority to decide which 

recommendations shall be implemented and to direct the i m plementation 

of those recommendations subject to spending approval by the Legislative 

Budget and Audit Committee. The Board of Regents shall mee t  m o n t h l y  while 

the Management Team is in existence to consider its studLes and r e c o m­

mendations. The Regents must act on each r ecommendation presented by the 

Ma n agement Team. The Board of Rhgents shall file a monthly report to the 

L egislature with copies to the Management Team and the Pre s i d e n t  of the 

University on the status of all recommendations. This m o n thly report shall 

delineate what action has been taken on each recommendation and the reasons 

for that action. If no action is taken on a recommendation the reasons 

shall be stated. A  cumulative status of the implementation of all recom­

mendations shall also be contained in each m o n thly report.
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III. The Legislature.

The Legislature shall have the r e s p o n sibility of p r o v i d i n g  adequate 

a ppropriations to fund the operations of the University of Alaska, the 

M an a g e m e n t  Team, and the Board of Regents. The Le g i s l a t u r e  s h a l l .implement 

n e cessary remedial legislation to improve the U n i v e r s i t y  of A l a s k a  system.

In conformity w i t h  the proposed legislative intent of the House Finance 

C o mmittee for the FY 78 budget, the L e g i s lative Budget and Audit Committee 

shall monitor the recommendations of the M a n a g e m e n t  Team, the Board of Regents' 

m o n t h l y  status report on recommendations, the i m p l e m entation of those recom­

mendations for which funding has be e n  approved, and the m o n t h l y  financial 

status reports of the University. Based on the FY 78 budget documentation 

p rovided by the Management Team and the Board of Regents, the Legislative 

Budget and Audit Committee shall approve a base-line f or the p reparation 

of the University's FY 79 budget request.



M arch  30 , 1977

Dr. H u g h  Fate, P r e s i d e n t  
B o a r d  of R e g e n t s  
U n i v e r s i t y  of A l a s k a

D e a r  Dr. Fate:

T h i s  l e t t e r  is m e a n t  to s e r v e  as a m e m o r a n d u m  o f  u n d e r s t a n d­
ing  b e t w e e n  the L e g i s l a t u r e  a n d  t h e  B o a r d  o f  R e g e n t s  as to 
t h e  m e t h o d s  by w h i c h  the R e g e n t s  u n d e r t a k e  to r e s o l v e  the 
m a n a g e m e n t  c r i s i s  at the U n i v e r s i t y  o f  A l a s k a .

W h i l e  P r e s i d e n t  F e r g u s o n  is a c a p a b l e  p e r s o n ,  h e  c a n n o t  do  
t h i s  job alone. T h e  R e g e n t s  w i l l  t h e r e f o r e  r e t a i n  t e m p o r a r y  
s p e c i a l i s t s  to find o u t  w h a t  s t e p s  m u s t  be  taken, a n d  in 
a p p r o p r i a t e  c a s e s  to see t h a t  t h e s e  r e c o m m e n d a t i o n s  a r e  in 
f a c t  a d o p t e d  w i t h i n  the U n i v e r s i t y  system. A l l  t h e s e  s p e­
c i a l i s t s  w i l l  be h i r e d  b y  the R e g e n t s ,  a n d  w i l l  be a n s w e r a b l e  
o n l y  to the Regents, a l t h o u g h  it is u n d e r s t o o d  t h a t  t h e y  w i l l  
n e c e s s a r i l y  h a v e  to w o r k  w i t h  the P r e s i d e n t .

T h e  s p e c i a l i s t s  w i l l  m a k e  t h e i r  r e c o m m e n d a t i o n s  d i r e c t l y  to 
t h e  Reg e n t s ,  w i t h  c o p i e s  to the L e g i s l a t i v e  B u d g e t  a n d  A u d i t  
C o m m i t t e e .  R e c o m m e n d a t i o n s  s h a l l  be  m a d e  o n  at  l e a s t  a 
m o n t h l y  basis, and the B o a r d  s h a l l  a c t  on e a c h  r e c o m m e n d a t i o n  
w i t h i n  30 d a y s  of receipt. C o n t r a c t s  for the s p e c i a l i s t s  m a y  
b e  s i g n e d  by  the U n i v e r s i t y ,  b u t  f u n d i n g  w i l l  b e  a v a i l a b l e  
o n l y  u p o n  a p p r o v a l  by the C o m m i t t e e .  T h e  R e g e n t s  s h o u l d  b e a r  
in m i n d  t h a t  " c o n s u l t a n t s "  o f t e n  h a v e  no s t a k e  in a c h i e v i n g  
t h e  o b j e c t i v e  and t h a t  i m p l e m e n t a t i o n  is p r o b a b l y  m o r e  
i m p o r t a n t  in this i n s t a n c e  t h a n  r e c o m m e n d a t i o n s .

R e p r e s e n t a t i v e s  of the B u d g e t  a n d  A u d i t  C o m m i t t e e ,  i n c l u d i n g  
m e m b e r s ,  staff, a n d  c o n t r a c t u a l  e m p l o y e e s ,  s h a l l  h a v e  d i r e c t  
a c c e s s  to a n y  i n f o r m a t i o n  r e l a t e d  to the m a n a g e m e n t  o f  the 
U n i v e r s i t y  and shall h a v e  the r i g h t  to i n t e r v i e w  a n d  e x a m i n e  
t h e  r e c o r d s  of a n y  e m p l o y e e  o f  the U n i v e r s i t y .  T h e  L e g i s­
l a t i v e  A u d i t o r  s hall ha v e  the s a m e  r i g h t  of a c c e s s  as e x i s t s  
w i t h  r e s p e c t  to e v e r y  o t h e r  S t a t e  a g e n c y .

T h e  B o a r d  of R e g e n t s  w i l l  h a v e  the so l e  a u t h o r i t y  to d e c i d e  
w h i c h  r e c o m m e n d a t i o n s  are to be  i m p l e m e n t e d ,  a n d  to d i r e c t  
t h e  i m p l e m e n t a t i o n  s u b j e c t  to f u n d i n g  b y  the L e g i s l a t i v e  
B u d g e t  and A u d i t  C o m m i t t e e .  A l l  p o l i c y  d i s a g r e e m e n t s  b e t w e e n  
t h e  P r e s i d e n t  a n d  a n y  s p e c i a l i s t s  s h a l l  be r e p o r t e d  to the 
R e g e n t s  for r e s o l u t i o n ,  and the B u d g e t  a n d  A u d i t  C o m m i t t e e  
(or its a u t h o r i z e d  r e p r e s e n t a t i v e )  s hall be n o t i f i e d  of  a n y  
s u c h  d i s a g r e e m e n t s .

T h e  R e g e n t s  wi l l  file a m o n t h l y  repo r t ,  p r e f e r a b l y  a p p r o x­
i m a t e l y  ten d a y s  b e f o r e  the m o n c h l y  m e e t i n g  of the B u d g e t  
a n d  A u d i t  C o m m i t t e e ,  w i t h  the C h a i r m a n  o f  th a t  C o m m i t t e e  o r



h i s  d e s i g n a t e .  T h e  B u d g e t  a n d  A u d i t  C o m m i t t e e  w i l l  n o t i f y  
t h e  B o a r d  of  R e g e n t s  f r o m  t i m e  to  t i m e  as to w h a t  i n f o r m a­
t i o n  m u s t  be  c o n t a i n e d  in the r e p ort.

T h e  R e g e n t s  s h all d e s i g n a t e  the C h a i r m a n  o f  the R e g e n t s '  
F i n a n c e  C o m m i t t e e  to o v e r s e e  the i m p l e m e n t a t i o n  o f  the 
r e c o m m e n d a t i o n s  a p p r o v e d  b y  the Board.

T h e  L e g i s l a t u r e  in the m e a n t i m e  is c o n s i d e r i n g  c e r t a i n  
l e g i s l a t i o n  r e l a t i n g  to the m a n a g e m e n t  of the U n i v e r s i t y  of 
A l a s k a ,  i n c l u d i n g  (but n o t  l i m i t e d  to) r e q u i r i n g  t h e  R e g e n t s  
to r e t a i n  a C o m p t r o l l e r  d i r e c t l y  u n d e r  t h e i r  j u r i s d i c t i o n ,  
p l a c i n g  the U n i v e r s i t y  u n d e r  the E x e c u t i v e  B u d g e t  A c t  a n d  
t h e  F i s c a l  P r o c e d u r e s  Act, a n d  r e q u i r i n g  t h e  U n i v e r s i t y  to 
c o n f o r m  its p a y r o l l  a n d  a c c o u n t i n g  s y s t e m s  to t h o s e  of the 
S t a t e  o f  Alas k a .

If t h e s e  c o n d i t i o n s  are in a c c o r d a n c e  w i t h  the B o a r d ' s  
u n d e r s t a n d i n g ,  p l e a s e  si g n  t h i s  l e t t e r  in the b o t t o m  l e f t -  
h a n d  c o r n e r  and r e t u r n  it to me. We  b e l i e v e  t h e  B o a r d  a n d  
t h e  L e g i s l a t u r e  w i l l  be a b l e  to w o r k  c l o s e l y  t o g e t h e r  in 
t h i s  e f f o r t ,  a n d  w e  l o o k  f o r w a r d  to the task.

V e r y  t r u l y  y o u r s

A g r e e d :

J o h n  R a d e r
P r e s i d e n t  of the S e n a t e

Dr. H u g h  Fate, P r e s i d e n t  
B o a r d  of R e g e n t s  
U n i v e r s i t y  of A l a s k a

E d w a r d  R a s m u s o n  
C h a i r m a n ,  F i n a n c e  C o m m i t t e e  
B o a r d  of  R e g e n t s

G e o r g e  H o h m a n ,  C h a i r m a n  
B u d g e t  & A u d i t  C o m m i t t e e



the governor shall issue a proclamation of reappo) tionment and redistricting. An accompanying state­ment shall explain any change from the plan of the board. The reapportionment and redistricting shall be effective for the election of members of the legislature until after the official reporting of tire next decennial census.
Enforcement SECTION 11. Any qualified voter may apply tothe superior court to compel the governor, by mandamus or otherwise, to perform his reappor­tionment duties or to correct any error in redis­tricting or reapportionment. Application to compel the governor to perform his reapportionment duties must be filed within thirty days of the expi­ration of either of the two ninety-day periods specified in this article. Application to compel cor­rection of any error in redistricting or reapportion­ment must be filed within thirty days following the proclamation. Original jurisdiction in these matters is hereby vested in the superior court. On appeal, the cause shall be reviewed by the supreme court upon the law and the facts.

ARTICLE VII 
HEALTH, EDUCATION, AND WELFARE

Public SECTION 1. The legislature shall by general lawEducation establish and maintain a system of public schoolsopen to all children of the State, and may provide for other public educational institutions. Schools and institutions so established shall bo free from sectarian control. No money shall be paid from public f: :nds for the direct benefit of any religious or other private educational institution.
State SECTION 2. The University of Alaska is herebyUniversity established as the state university and constituted a

:t.

Board of Regents

PublicHealth
PublicWelfare

Statement of Policy

GeneralAuthority

CommonUse
SustainedYield

body corporate. It shall have title to all real and personal property now or hereafter set aside for or conveyed to it. Its property shall be administered and disposed of according to law.
SECTION 3. The University of Alaska shall be governed by a board of regents. The regents shall be appointed by the governor, subject to confirma­tion by a majority of the members of the legisla­ture in joint session. The board shall, in accordance with law, formulate policy and appoint the presi­dent of the university. He shall be the executive officer of the board.SECTION 4. The legislature snail provide for the promotion and protection of public health.
SECTION 5. The legislature shall provide for public welfare.

ARTICLE VIII 
NATURAL RESOURCES

SECTION 1. It is the policy of the State to en­courage the settlement of its land and the develop­ment of its resources by making them available for maximum use consistent with the public interest.
SECTION 2. The legislature shall provide for the utilization, development, and conservation of all natural resources belonging to the State, including land and waters, for the maximum benefit of its people.
SECTION 3. Wherever occurring in the natural state, fish, wildlife, and waters are reserved to the people for common use.
SECTION 4. Fish, forests, wildlife, grasslands, and all other roplcnishable resources belonging to



S e c .  1 4 . 4 0 . 2 9 0 .  P r o p e r t y  a n d  f u n d s  g e n e r a l l y ,  ( a )  T h e  U n i v e r s i t y  o f  A l a s k a  

s h a l l  h o l d  a l l  p r o p e r t y  a c q u i r e d  b y  i t .  T h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  u p o n  

r e q u i s i t i o n s  b y  t h e  B o a r d  o f  R e g e n t s  s i g n e d  b y  i t s  p r e s i d e n t  a n d  s e c r e t a r y ,  s h a l l  

p a y  t o  t h e  t r e a s u r e r  o f  t h e  3 o a r d  o f  R e g e n t s  a l l  f e d e r a l  l a n d  g r a n t  c o l l e g e  f u n d s  

c o m i n g  i n t o  t h e  p o s s e s s i o n  o f  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  a n d  s u b j e c t  t o  

r e q u i s i t i o n  b y  t h e  B o a r d ,  o f  R e g e n t s  a n d  s h a l l  ; b u r s e  f e d e r a l  f u n d s  i n  a i d  o f  l a n d  

g r a n t  c o l l e g e s  i n  a c c o r d a n c e  w i t h  t h e  f e d e r a l  s t „ - . t t e  p r o v i d i n g  f o r  d i s b u r s e m e n t ,

( b )  A l l  f u n d s  a p p r o p r i a t e d  b y  t h e  l e g i s l a t u r e  f o r  t h e  b u i l d i n g ,  c o n d u c t ,  

m a i n t e n a n c e  a n d  s u p p o r t  o f  t h e  U n i v e r s i t y  o f  A l a s k a  s h a l l ,  o n  r e q u i s i t i o n  b y  t h e  

B o a r d  o f  R e g e n t s  s i g n e d  b y  i t s  p r e s i d e n t  a n d  s e c r e t a r y ,  b e  p a i d  b y  t h e  D e p a r t m e n t  

o f  A d m i n i s t r a t i o n  t o  t h e  t r e a s u r e r  o f  t h e  B o a r d  o f  R e g e n t s .  T h e  t r e a s u r e r  o f  t h e  

B o a r d  o f  R e g e n t s  s h a l l  d i s b u r s e  t h e s e  f u n d s  o n  p r o p e r l y  d r a w n  v o u c h e r s  s i g n e d  b y  

i t s  p r e s i d e n t  a n d  s e c r e t a r y ,  o r  b y  s u c h  o t h e r  a d m i n i s t r a t i v e  o f f i c e r  a s  t h e  B o a r d  

o f  R e g e n t s  d e l e g a t e s  t o  p e r f o r m  t h e s e  s e r v i c e s .  ( S e c .  3 7 - 1 0 - 4  ( a ) - - ( c )  A C  L A  1 9 4 9 ;  

( c )  r e p e a l e d  S e c .  1  c h  3 8  S L A  1 9 6 8 )  ..........................

Sec. 14.40.295. Working capital reserve fund. (a) There is estab­
lished in the treasury of the University of Alaska the University of Alaska 
working capital reserve fund. The fund consists of money appropriated ly 
the legislature for the purpose of providing current working capital for 
the University of Alaska and is not available for appropriation by the 
Board of Regents.

(b) A quarterly report of aLl activity of Che working capital reserve 
fund shall be submitted to the Legislative Budget and Audit Committee.
(Sec. 1 ch 50 SLA 1973)

S e c .  1 4 . 4 0 . 3 0 0 .  C r e a t i o n  a n d  a p p o i n t m e n t  o f  c o m p t r o l l e r .  T h e  B o a r d  o f  

R e g e n t s  m a y  c r e a t e  t h e  o f f i c e  o f  c o m p t r o l l e r  o f  t h e  u n i v e r s i t y ,  f i x  t h e  s a l a r y  a n d  

d e t e r m i n e  t h e  d u t i e s  o f  t h e  o f f i c e .  T h e  B o a r d  o f  R e g e n t s  m a y  f i l l  t h e  o f f i c e .

( S e c .  3 7 - 1 0 - 4 -  ( d )  A C  L A  1 9 4 9 )

S e c .  1 4 . 4 0 . 3 1 0 .  f i s c a l  y e a r .  T h e  f i s c a l  y e a r  o f  t h e  U n i v e r s i t y  o f  A l a s k a  

b e g i n s  o n  J u l y  1  a n d  c l o s e s  a t  m i d n i g h t  o n  t h e  f o l l o w i n g  J u n e  3 0 .  ( S e c .  3 7 - 1 0 - 4  ( e )
A C  L A  1 9 4 9 ;  a m  S e c .  3  a r t  V I  c h  8 7  S L A  1 9 5 5 )

S e c .  1 4 . 4 0 . 3 2 0 ,  R e q u i s i t i o n s  o n  f u n d s .  R e q u i s i t i o n s  o n  f e d e r a l  f u n d s  a n d  
s t a t e  a p p r o p r i a t i o n s  s h a l l  b e  b a s e d  u p o n  e s t i m a t e s  o f  t h e  a m o u n t s  r e q u i r e d  q u a r ­

t e r l y .  ( S e c .  3 7 - 1 0 - 4  ( f )  A C L A  1 9 4 9 )

S e c .  1 4 . 4 0 . 3 3 0 .  I n v e n t o r y  o f  p r o p e r t y .  T h e  B o a r d  o f  R e g e n t s  s h a l l  m a i n ­
t a i n  o r  c a u s e  t o  b e  m a i n t a i n e d  a  p e r p e t u  1 i n v e n t o r y  o f  a l l  p e r m a n e n t  p r o p e r t y  o f  

t h e  u n i v e r s i t y .  ( S e c .  3 7 - 1 0 - 4  ( g )  A C L A  1 9 4 9 ;  r e p e a l e d  a n d  r e e n a c t e d  S e c .  2 c h  3 8  

S L A  1 9 6 8 )

S e c .  1 4 . 4 0 . 3 4 0 .  A p p l i c a b i l i t y  o f  b i d  p r a c t i c e s  t o  U n i v e r s i t y  o f  A l a s k a .  T h e  

c o m p e t i t i v e  b i d  p r a c t i c e s  s e t  f o r t h  i n  A S  3 7 .0 5 .7 .3 1 '  a p p l y  t o  t h e  U n i v e r s i t y  o f  
A l a s k a ,  e x c e p t  t h a t  t h e  p r o v i s i o n s  o f  t h a t  a c t  d o  n o t  a p p l y  i n  t h o s e  c a s e s  w h e r e  

t h e  w o r k  i s  t o  b e  p e r f o r m e d  s u b s t a n t i a l l y  b y  s t u d e n t s  e n r o l l e d  i n  t h e  u n i v e r s i t y .  

W h e r e  t h e  t e r m  " p u r c h a s i n g  a g e n t "  i s  u s e d  i n  A S  3 7 . 0 5 ,  i t  m e a n s  t h e  c o m p t r o l l e r  

o f: t h e  u n i v e r s i t y .  ( S a c .  1 c h  8 6  S L A  1 9 5 7 )

S e c .  1 4 . 4 0 . 3 5 0 .  B o a r d  o f  R e g e n t s  n u t h o ’ i  : e d  t  > I t s «  L i n d s .  T h e  B o a r d  o f  

R e g e n t s  m a y  e x e c u t e  l e a s e s  f o r  m i n i n g ,  a g r i c u l t u r e ,  o r  o t h e r  p u r p o s e s  t o  t h e  l a n d s  

g r a n t e d  f o r  t h e  b e n e f i t  o f  a n  a g r i c u l t u r a l  c o l l e g e  a n d  s c h o o l  o f  m i n e s  f o r  A l a s k a  

b y  t h e  A c t  o f  C o n g r e s s  a p p r o v e d  M a r c h  4 ,  1 9 1 5 ,  f o r  s u c h  t i m e  a n d  a t  s u c h  r e n t  o r  

r o y a l t y  a s  m a y  s e e m  j u s t  a n d  a s  p r o v i d e d  b y  l a w .  ( S e c .  3 7 - 1 0 - i l l  A C L A  1 9 4 9 )

S e c .  1 4 . 4 0 . 3 6 t ) .  B o a r d  o f  R e g e n t s  a u t h o r i z e d  t o  s e l e c t  a n d  t o  s e l l  o r  l e a s e  
l a n d s  g r a n t e d  b y  A c t  o f  C o n g r e s s .  T h e  B o a r d  o f  R e g e n t s  m a y  s e l e c t  t h e  l a n d s  
g r a n t e d  t o  A l a s k a  b y  t h e  A c t  o f  C o n g r e s s  a p p r o v e d  J a n u a r y  2 1 ,  1 9 2 9 ,  a n d  m a y  s e l l  

o r  l e a s e  t h e m  a n d  d e p o s i t  t h e  p r o c e e d s  i n  t h e  s t a t e  t r e a s u r y  i n  c o n f o r m i t y  w i t h  
t h a t  A c t .  ( S e c .  3 7 - 1 0 - 1 3  A C L A  1 9 4 9 )

9 0

S e c .  1 4 . 4 0 . 3 7 0 .  B o o k s  o f  a c c o u n t  a n d  s t a t e m e n t  o f  t r u s t  f u n d s . T h e  B o a r d  

o f  R e g e n t s  s h a l l  h a v e  s u i t a b l e  b o o k s  o f  a c c o u n t  k e p t  i n  w h i c h  t h e r e  s h a l l  h e  r e ­

c o r d e d  e a c h  g i f t ,  t h e  e s s e n t i a l  f a c t s  o f  t h e  m a n a g e m e n t  o f  t h e  g i f t ,  a n d  t h e  

e x p e n d i t u r e  o f  t h e  i n c o m e .  A  s t a t e m e n t  o f  a l l  t r u s t  f u n d s  s h a l l  b e  i n c l u d e d  i n  t h e  

a n n u a l  r e p o r t  t o  t h e  g o v e r n o r .  ( S e c .  3 7 - 1 0 - 2 2  A C L A  1 9 4 9 )
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T h e  m e e t i n g  w a s  c a l l e d  to o r d e r  b y  C h a i r m a n  Pa'* 
at 3:05 p.m. M e m b e r s  p r e s e n t :  Parr, N a k a K ,  C h a t t e r . o n ,
O s e  a n d  P h i l l i p s  w i t h  Dr. B e i r n e  a n d  Mr. C o t t e n  c o m i n g  in 

later.

A b s e n t :  B e n n e t t  S B u c h h o l d t

C o m m i t t e e  S u b s t i t u t e  for HB 205 w a s  p a s s e d  a r o u n d  for 

s i g n a t u r e .

B i l l s  b e f o r e  the c o m m i t t e e  t o d a y  w e r e :  HCT. 36, HB 360,
H B  361, H B  362, BH 363 a n d  H B  344. C h a i r m a n  P a r r  a n n o u n c e d  
t h a t  Mr. L a r r y  P e s k a  f r o m  L e g i s l a t i v e  A u d i t  w a s  p r e s e n t  to 
a n s w e r  a n y  q u e s t i o n s .  Mr. P a r r  a l s o  a n n o u n c e d  th a t  t h e r e  w e r e  
two C o m m i t t e e  S u b s t i t u t e s  b e f o r e  the c o m m i t t e e ,  o n e  t h a t  he 
h a d  m a d e  up a n d  o n e  t h a t  R e p r e s e n t a t i v e  M i l e s  h a d  p r e p a r e d ,  
b o t h  r e g a r d i n g  H B  361.

B o t h  C o m m i t t e e  S u b s t i t u t e s  w e r e  g o n e  o v e r  S e c t i o n  by  S e c t i o n  
a n d  d i s c u s s e d .  T h e r e  w a s  d i s c u s s i o n  by the m e m b e r s  a n d  t h o s e  
p r e s e n t  as to  h o w  t h e  f e d e r a l  m o n i e s  for the U n i v e r s i t y  a r e  
p r e s e n t l y  h a n d l e d .  Mr. P a r r  f e l t  t h e r e  w o u l d  be  a l o t  of 
g r a n t  m o n e y  t h e  U n i v e r s i t y  w o u l d  lose if it w a s  r u n  t h r o u g h  the 
State. Mr. P e s k a  s t a t e d  m o s t  of the g r a n t s  a r e  b e i n g  p a s s e d  
t h r o u g h  the S t a t e  now. Mr. C h a t t e r t o n  s t a t e d  t h e r e  w e r e  a lot 
of g r a n t s  t h a t  w e r e  n e t  f e d e r a l  a n d  s a i d  s o m e  of the c o r p o r a t i o n s  
etc. t h a t  m a k e  g r a n t s  to  t h e  U n i v e r s i t y  n o w  w o u l d  n o t  be  so e a g e r  
to m a k e  t h e m  t o  the St a t e .

T h e r e  w a s  d i s c u s s i o n  as to  the t r a n s f e r  of funds w i t h i n  

the U n i v e r s i t y  now.

W i t h  r e f e r e n c e  to b r i n g i n g  the U n i v e r s i t y  u n d e r  the 
S t a t e  a c c o u n t i n g  g u i d e l i n e s ,  t h e r e  w a s  m u c h  d i s c u s s i o n  as 
to w h e t h e r  the w o r d  " S h a l l "  o h o u L d  be u s e d  or  "may". It w a s  
t h e  f e e l i n g  that the C o m m i s s i o n e r  of A d m i n i s t r a t i o n  s h o u l d  not 
r u n  o r  m a n a g e  the u n i v e r s i t y ,  just m a i n t a i n  the a c c o u n t i n g  
p r o c e d u r e .

W i t h  r e f e r e n c e  to H B  3 6 1 , Mr. O s e  m o v e d  t h a t  line 24 
be a m e n d e d  to  r e a d  a f t e r  the w o r a  "Alaska' i n s e r t  " a n d " a n d  
c h a n g e  the w o r d  " s e t t i n g "  to "set." T h e r e  b e i n g  no o b j e c t i o n  
the m o t i o n  c a r r i e d .
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Mr. P a r r  m o v e d  o n  l i n e  27 to d e l e t e  the w o r d  "
" c o m p t r o l l e r "  a n d  i n s e r t  " B o a r d  o f  R e g e n t s " .  T h e r e  b e i n g  no 
o b j e c t i o n  t h e  m o t i o n  c a r r i e d .

Mr. C h a t t e r  m o v e d  t o  a d o p t  Mr. M i l e s  S e c t i o n  7 of his 
c o m m i t t e e  s u b s t i t u t e  in p l a c e  of Mr. P a r r ' s .  T h e r e  b e i n g  
no  o b j e c t i o n  t h e  m o t i o n  c a r r i e d .

Mr. C h a t t e r t o n  m o v e d  to  p a s s  o u t  HB 361 as a c o m m i t t e e  
s u b s t i t u t e  as a m e n d e d .  T h e r e  b e i n g  n o  o b j e c t i o n ,  the m o t i o n  
c a r r i e d .

Mr. P a r r  a s k e d  t h e  c o m m i t t e e '  p l e a s u r e  o f  H B  362. Mr.
O s e  m o v e d  to p a s s  it o u t  o f  c o m m i t t e e .  T h e r e  b e i n g  no  o b j e c t i o n  
th e  m o t i o n  c a r r i e d .

Mr. P a r r  a s k e d  the c o m m i t t e e ' s  p l e a s u r e  o n  H C R  36.
Mr. C h a t t e r t o n  m o v e d  to t a b l e  the bill. T h e r e  b e i n g  no  o b j e c t i o n ,  
t h e  b i l l  w a s  t a b l e d .

Mr. P a r r  a s k e d  the c o m m i t t e e ' s  p l e a s u r e  o n  HB  344.
Mr. C h a t t e r t o n  m o v e d  t h a t  it be p a s s e d  o u t  w i t h  i n d i a i v i d u a l  
r e c o m m e n d a t i o n s .  A f t e r  d i s c u s s i o n  Mr. C h a t t e r t o n  w i t h d r e w  his 
m o t i o n  a n d  o f f e r e d  a m o t i o n  t o  t a b l e  the bill. Mr. P h i l l i p s  
o b j e c t e d .  A f t e  : d i s c u s s i o n  o n  the bill, a v o t e  w a s  t a k e n  a n d  
t h e  m o t i o n  t o  t a b l e  the b i l l  p a s sed.

T h e  n e x t  b i l l s  b e f o r e  t h e  c o m m i t t e e  w e r e  H B  360 and 
H B  363. W i t h  r e f e r e n c e  to H B  360, Dr. B e i r n e  s a i d  he w a s  
no t  s o l d  o n  a m a n a g e r  team. Mr. P h i l l i p s  s p o k e  in f a v o r  of 
it . Mr. C h a t t e r t o n  then m o v e d  to t a b l e  H B  360 a n d  363.
Dr. B e i r n e  s e c o n d e d  the m o t i o n .  A f t e r  d i s c u s s i o n  o n  the m o t i o n ,  
Mr. C h a t t e r t o n  e l i m i n a t e d  HB 363 f r o m  his m o t i o n .  T h e  m o t i o n  
to t a b l e  H B  360 c a r r i e d .

m he n e x t  b i l l  b e f o r e  the c o m m i t t e e  w a s  H B  363. Mr. O s e  
m o v e d  to p a s s  the b i l l  out. T h e r e  b e i n g  no o b j e c t i o n ,  the m o t i o n  
c a r r i e d .

Mr. P a r r  a n n o u n c e d  to the C o m m i t t e e  that a p i e c e  of 
l e g i s l a t i o n  h a s  b e e n  i n t r o d u c e d  by L i s a  R u d d  a s k i n g  t h e  R e g e n t s  

n o t  to r e h i r e  H i a t t .  He  s a i d  he h a d  h e a r d  by the g r a p e v i n e  
t h a t  t h e y  w e r e n ' t  g o i n g  to k e e p  h i m  on a n y w a y  b u t  ju s t  w a n t e d  
to a l e r t  t h e  c o m m i t t e e  that t here w a s  the p o s s i b i l i t y  of a n o t h e r  
b i l l  r e g a r d i n g  the U n i v e r s i t y  c o m i n g  b e f o r e  the C o m m i t t e e .

Mr. P a r r  t h e n  p a s s e d  a b r e a k d o w n  b y  dist ict o n  a f i s c a l  
n o t e  to  t h e  c o m m i t t e e  r e g a r d i n g  HB  212 w h i c h  ;tll be b e f o r e  t h e m  
a t  the m e e t i n g  t o m o r r o w  a n d  a s k e d  the c o m m i t t e e  to l o o k  it o v e r  
b e f o r e  t h e  n e x t  m e e t i n g .

The m e e t in g  a d jo u rn e d  a t  4 : '10 p . m.
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