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William C. McConkey, Chairman 
Rural Energy Tas< Force 
Alaska Energy Office 
338 Denali Street - MacKay Bldg.
Anchorage, Alaska 99501

Dear Mr. McConkey:

During the December 11th Task Force meeting, several major areas were 
discussed. The most important issue that will influence energy in rural 
Alaska is the $2,000,000 Energy Research & Development Administration .
(ERDA) funds that will be administered by the AE0, if funded.

These would be long range development research plans to test the feasi­
bility of alternative energy sources in the state. The State of Alaska 
is prime now for this kind of research, since we already know that our 
world fossil fuels are limited. It appears that the crude fuels "taken" 
from Alaska will not be primarily used in this state. We have got to 
have some alternative source.

Where the funds are to be used should be carefully analyzed. This is 
where a permanent Energy Commission for the state would play a major 
role for future Alaska. If alternative sources of energy were proved 
feasible in certain areas, these wculd become primary industrial sites.
The future development of Alaska will ride on the more feasible sites 
(geothermal, hydro-power, tidal, etc.).

The Energy Commission kould be appointed by the Governor and should be 
representative of bcth rural and urban Alaska. We already know that 
alternative energy sources are feasible, but special attention would be 
paid to the type of specialized equipment involved; for instance, modi­
fications would have to be made on wind generators to fit rural Alaskan 
situations, and icing conditions. Again, I will say that a more permanent 
Task Force or Energy Commission is necessary for the development of Alaska. 
Three meetings is not enough time to discuss, review, and research the
rural energy problems and to make a well thought out plan for the problems
we are faced with.

The proposed energy legislation for the establishment of a revolving "matching 
fuel fund bothers me a great deal. It creates a burden on the village,
especially those that do not have the management capability, and most of all
the other two-thirds funding. The small village will be hurt the most.
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These "problem" villages reed the loans the most, ana these communities 
should be given planning and technical assistance. A fuel management train­
ing program should be required with the loans. They need full financing 
from somewhere. One must be established through the state. The village 
corporations (in shortage problem situations) usually do not have a great 
deal of Alaska Native Claims annual allotment:. I know, because I worked 
with the Calista Corporation with 10 communities in the Bethel area in 
1974. They had barely enough money to invest for staff and expenditures 
required by law (audit, financial reports, etc.).

The high cost of setting 14 bulk storage tanks for villages requires planning, 
training and some grant (RDA) help. I would rather see a revolving loan fund 
with two-thirds or full financing depending on the village situation. Every 
area is different (transportation, communications, distance from distributors, 
economic, etc.). As I have stated before, and will state again, it is impor­
tant to our rural villages.

The problem villages should be assisted first. These are usually the communities 
with no storage, in other words, a set of strict criteria should be set. The 
permanent task force would have some say on the criteria and type of financing 
and assistance they need. Along the lines of fuel management training, the 
community colleges (University of Alaska) would be cooperative in setting up 
courses that would pertain to fuel. An ongoing "energy consciousness" pro­
gram should be taught at these colleges and also in high school.

There is an ongoing fuel data gathering program by several agencies at this 
time. A central information center should be set up at the Alaska Energy 
Office. There is enough information for a good start.

The recommendation to create regional supply centers is good. This should be 
pursued now. The non-profit and profit corporations should be made aware of 
the importance of energy planning, both in terms of short and long range.

I
I have often felt that the state should purchase fuels locally, and that they 
should encourage villages to work closely with the State Operated Schools and 
BIA in planning for fuel orders so as to ensure that fuel is delivered at 
one time, or in some cases twice a year to fill those fuel needs. The village 
with transportation problems should coordinate efforts with agencies that 
order fuel and insist that those fuels are delivered as promised.

I would not have to expound on the recommendation of village and regional 

corporations assuming responsibility in providing the capital necessary to 
establish energy systems. I support the recommendation to read "recommends 
that private and industrial corporations", etc., instead of village and 
regional corporations.

A recommendation was made to encourage private and industrial corporations 
to study the possibility of entering the fuel transporation business on a 
"private" profit making basis, and I support it.

I
1
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The enclosed summary was the action taken at the Legislative Conference held 
in Anchorage on December 5-7, 1975. There were representatives from both 
rural and urban Alaska who participated in the sessions. The recommendations 
were made formally and were passed by motion unanimously. I urge you to read 
those recommendations.

I wish to go on record stating that I feel very strongly about the statements 
that I have made to the Rural Energy Task Force members and hope that they 
will consider my comments. Having worked with fuel problem situations for 
the past year has made me realize there is financial and technical assistance 
(education in fuel management and planning) needed very badly in the bush.

Ithas been a pleasure to serve on the Task Force, and I would definitely like 
to be involved in the future for any Alaskan energy development.

We must take enerqy conservation measures if we are to succeed *s an energy 
efficient state. How much of the Alaskan fossil fuel will the rural Alaskans 
see and be able to enjoy at a reasonable cost?

Sincerely,

Mary M./ytachelrodt 
Director/ Rural Energy

MMS/so

Enclosure

cc: Task Force Members
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RURAL CAP EMERGENCY FUEL LOAN FUND

In order for a village, corporation, or an individual to receive a no­
interest loan they must:

1. Demonstrate that they intend to repay tha loan before they are 
actually loaned the money.

2. That RurAL CAP comes up with a repayment plan according to 
village needs.

3. Loans can be made to individuals, in concurrence with the 
village council.

4. That no more than $3,000 per community be loaned out at any one 
time.

5. That the village has demonstrated that they have tried ocher 
funding sources.

A total to date of $20,000 is available for rural emergency fuel loans at 
no interest.

The RurAL CAP bulk storage fuel loans have been allocated to date. No other 
funds have been proposed by RurAL CAP for bulk storage. However, if such 
monies are made available, RurAL CAP will make a grant proposal.
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SB 392 - This bill to create within the Department of Commerce, a 
rural needs energy revolving loan fund.

It was given a very high priority by the Committee and to amend 
Sec. 44.33.140 to read "Powers and duties of the department @ the 
department may:

"(1) Make loans to a qualified entity for purposes of con­
struction, equipping, and operating fuel storage facilities and 
for fuel purchases, including fuel for resale, and for emergency 
energy requirements such as electrical generation."

We felt that the Bill was a little too broad, it included loans 
for "other energy requirements including but not limited to 
electrical utilities, geothermal, hydroelectrical, or wind-power 
energy production, or for natural gas lines construction; etc . ''

Sec. 44.33.150 (a) to read the same.

The administration is proposing legislation for a matching loan 
fund for rural energy needs similar to SB391-392 but ideas sur­
rounding this legislation are:

1. That loans be funded by the State at no more than 1/3 
total project cost.

2. At the prevailing interest rate and that the State 
would be paid back first.

The committee rejected these 3 conditions, for the following 
reasons:

1. The 1/3 State matching by 2/3 other is unrealistic.
It is hard enough for a village to find financing for a bulk 
storage facility at approx.imatcly .85-$1.50 per gallon capacity 
for amortization costs.

2. At this 1/3 matching loan to be at the prevailing interest 
rate, the community might as well go to a bank. Only communities 
over 3,000 population such as Bethel, Kotzebue w ->uld be able
to afford the loans under these conditions.

3. For the State to be paid back 1st. I guess the idea 
behind that is so that the loan is paid due the State.

Another proposed piece of legislation by the administration is a 
winterization bill. The Committee is in favor of the proposal 
if it is geared toward winterization in urban and un-capped areas, 
such as Anchorage, Fairganks, Juneau, Ketchikan.

Another strong recommendation is for the Conference to support 
any effort in establishing a building design and building standard 
code for energy efficiency structures in Alaska.

The committee recommends to support the Alaska Energy Office in 
their endeavor in upgrading the Alaska State building code, to
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implement energy conservation measures in all future construction 
of State owned facilities and support of their decisions made 
under the A95 review process.

A-95 is set-up as a clearing house for certain federal-funded 
projects, such as a HUD project.

Another recommendation was made in support of the Energy office 
to review,and approve or disapprove,any HUD development plans 
to insure that the fuel needs are met.



L a s t  y e a r  t h e  A l a s k a  S t a t e  L e g i s l a t u r e  p a s s e d  a  b i l l

APPROPRIATING $231,000 TO PROVIDE MATCHING F U N D S  FOR HEAD
S t a r t  a n i? Pa r e n t  C h i l d  C e n t e r  p r o g r a m s , T h i s  y e a r  t h e  
G o v e r n o r  s B u d g e t  A d v i s o r y  C o m m i t t e e  h a s  c u t  i n h a l f

THE A M O U N T  OF S T A T E  M A T C H I N G  F U NDS R E Q U E S T E D  B Y  C 3 RA.

If t h e  S t a t e  d o e s  n o t  w i s h  t h e  $281,000 t o  b e  a  c o n t i n u i n g

A P P R O P R I A T I O N ,  T H E R E  A R E  2 A L T E R N A T I V E S :

1. P A S S I N G  AN A U T H O R I Z A T I O N  BILL, D I R E C T I N G  THE 
A D M I N I S T R A T I O N  TO A N N U A L L Y  INCLUDE IN ITS B U D G E T  
R E Q U E S T  25 I  M A T C H I N G  F U N D S  FOR F E D E R A L L Y  F U N D E D  
C H I L D  D E V E L O P M E N T  P R O G R A M S  IN THE STATE,

2, P a s s i n g  a n  a p p r o p r i a t i o n  b i l l  a n n u a l l y ,

I f  t h e  G o v e r n o r 's p r e s e n t  b u d g e t  p a s s e s  t h e  L e g i s l a t u r e ,
W I T H  THE P R E S E N T  L E V E L  OF S T A T E  F U N D I N G  FOR H E A D  START,
AT L E A S T  FOUR P R O G R A M S  P R E S E N T L Y  F U N D E D  U N D E R  S T A T E  FUNDS 
W I L L  END,
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Community Action Program, inc.
S e n a t o r  F r a n k  F e r g u s o n  
P o u c h  V
J u n e a u ,  A K  99811 

D e a r  S e n a t o r  F e r g u s o n :

As  y o u  know, the A l a s k a  S t a t e  L e g i s l a t u r e  la s t  v e a r - p a s s e d  a b i l l  
a p p r o p r i a t i n g  $ 2 8 1 ,OQb to the Dept, of ‘’o m m u n i t y  & R e g i o n a l  A ? ? a i r s  to 
jJPovide matc'Hirig~Funds for H e a d  S t a r t  and P a r e n t  C h i l d  C e n t e r  p r o g r a m s  
t h r o u g h o u t  the S t a t e  of A l a s k a .

E n c l o s e d  is o u r  f i r s t  q u a r t e r l y  r e p o r t  to E r i c  Lee in the Dept, of C o m m u n i t y  
& R e g i o n a l  A f f a i r s .  Y o u  w i l l  n o t i c e  th a t  a l l  of t h e  f u n d s  w e r e  u s e d  in n e w  
p r o g r a m s ,  a n d  to p r o v i d e  t r a i n i n g  and t e c h n i c a l  a s s i s t a n c e  to t h o s e  s e v e n  
n e w  r u r a l  p r o g r a m s  a n d  o n e  a d d i t i o n a l  c l a s s r o o m  in A n c h o r a g e .  In a d d i t i o n ,  
p r o g r a m s  in F a i r b a n k s ,  C h u g i a k  and M e t l a k a t l a  w e r e  e x p a n d e d  to i n c l u d e  m o r e  
ch i l d r e n .

W e  feel t h a t  g i v e n  t h e  time a n d  c o n s t r a i n t s ,  t h a t  t h e s e  p r o g r a m s  h a v e  b e e n  
e n o r m o u s l y  s u c c e s s f u l  a n d  h a v e  p r o v i d e d  m u c h  n e e d e d  s e r v i c e s  t o  h a n d i c a p p e d  
and n o r m a l  p r e - s c h o o l  c h i l d r e n  t h r o u g h o u t  the State.

H o w e v e r ,  I h a v e  r e c e n t l y  l e a r n e d  s o m e  d i s t u r b i n g  news: T h e  G o v e r n o r ' s
Budget A d v i s o r y  C o m m i t t e e  has cut in h a l f  the a m o u n t  of S t a t e  m a t c h i n g  
funds r e q u e s t e d  by  the Dept, of C o m m u n i t y  & R e g i o n a l  A f f a i r s  for F i s c a l  
Y e a r  1977. I

It was, I b e l i e v e ,  t h e  i n t e n t  of t h e  L e g i s l a t u r e  th a t  the $ 2 8 1 , 0 0 0  
a p p r o p r i a t i o n  be a c o n t i n u i n g  a p p r o p r i a t i o n .  It w a s  also, in my c o n t a c t  
w i t h  l e g i s l a t o r s ,  the i n t e n t  of b o t h  the H o u s e  a n d  the Sena t e ,  to a l l o w  
e x p a n s i o n  of the H e a d  S t a r t  p r o g r a m  as far as an a d d i t i o n a l  25% m a t c h i n g  
w o u l d  a l l o w  that e x p a n s i o n .

If, h o w e v e r ,  the S t a t e  a d m i n i s t r a t i o n  d o e s  n o t  see H e a d  S t a r t  as a p r i o r i t y ,  
then the L e g i s l a t u r e  m a y  w i s h  to c o n s i d e r  the f o l l o w i n g :

1. P a s s i n g  an a u t h o r i z a t i o n  bill, d i r e c t i n g  the a d m i n i s t r a t i o n  to a n n u a l l y  
in c lude in its b u d g e t  r e q u e s t  25% m a t c h i n g  f u n d s  for F e d e r a l l y  funded C h i 1^ 
D e v e l o p m e n t  p r o g r a m s  in the State.
2. An  a n n u a l  a p p r o p r i a t i o n ,  b a s e d  on the c u r r e n t  l e vel of f u n d i n g  for He 
S t a r t  p r o g r a m  o p e r a t o r s  fr o m  the O f f i c e  of C h i l d  D e v e l o p m e n t .  T h e  alterr 
is, of c o u r s e ,  s i m p l y  p a s s i n g  an a p p r o p r i a t i o n  b i l l  a n n u a l l y .

If the G o v e r n o r ' s  p r e s e n t  b u d g e t  p a s s e s  the L e g i s l a t u r e ,  w i t h  the present 
level of  S t a t e  f u n d i n g  for H e a d  Start, i t  w i l l  m e a n  c l o s u r e  of at least 
four of the p r o g r a m s  p r e s e n t l y  f u n d e d  u n d e r  the S t a t e  funds.

If you h a v e  any q u e s t i o n s ,  p l e a s e  d o n ' t  h e s i t a t e  to call.

D e v e l o p m e n t

Child Development • P.O. Box 3908, Anchorage, Alaska 99501 • (907) 379 2441
R M / v h
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S t a t e  f u n d i n g  wa s u s e d  tc> open  e i cj h L now C h i l d  Heyc  1 opu i en t  p r o c s a i n s :

d e a d  S t a r t  p r o g r a m s  v. 'ore o p e n e d  i n  Ga 'I c? n a , l l i i s l i a ,  Ma i n e : ; ,  
K e t c h i k a n ,  Kot l 4_L,  i l e w l o k  and  an a d d i t i o n a l  c l a s s r o o m  i n  
A n c h o r a g e .  **

A u n i q u e  p r o g r a m  r m '!• i n i e • M-'1 i f ' S t a r k  and  a Pa r e n t  r ! , i ’!d Co n t e i
v:«i t* o p e n e d  i n I o! . I in j n wcj rai n i n  l o t  i n f1 c: I a. . •. rno. t i -br . s ; :  ’• |< r e  i am
f o r  ? . 0  c h i  1 d» on f r o m  I o ! a nd  T a n a c r o s s ,  and  a l s o  p r o v i d e s  o u t r e a c h  
s e r v i c e s  t o  f i v e  v i l l a g e s  i n t h e  Uppe r  T a n a u r  Hog i o n .  T h e s e  s e r v i c e s  
i n c l u d e  i n f o r m a t i o n  and  t r a i n i n g  i n ea t  l y  c h  i I d h u o d  ( l e v e l  opmo i i ! , 
h e a l t h  s e r v i c e s ,  a nd  a c t i v i t i e s  f o r  y o u n g  c h i l d r e n .  S t a f f  f r o m  t h e  
I* a r e n t  C h i l d  C e n t e r  w i l l  a s s i s t  l o c a l  c o m m u n i I i e s  t o s t a r t  v o l u n t e e r  
p r o g r a m s .

A t o t a l  o f  33 s t a f f  have h e e n  li i r o d  i n t h e  e i g h t  p r o g r a m s ,  w i t h
b a c k g r o u n d s  r a n g i n g  -fro.a a h i g h  s c h o o l  o d u c a  I i on t o a M a s t e r ' s  Hog r oe
i n Spe c  i a I I d u e  a I i (in .

)1 rf l l tOI . I . i i l  H l

I he e i g h t ,  p r o g r a m s  h a v e  an e n r o l l m e n t  o f  MR c h i l d r e n  a n d  an 
a d d i t i o n a l  30 a r e  h o i n g  s e r v e d  h.y t h e  o u t r e a c h  I ’o r r n !  C h i l d  Co i i i e i  
i n  To k .  Of  t h i s  nui i i hei  o f  c h i l d r e n ,  y \  u r e  h a nd  i c ,• u |> c-d .

Ill C O M M 11III I Y SU P  I’OR'I

V o l u n t e e r  p a r  I  i c i  p a l  i o n  a nd  l i i e  e n t h u s i a s m  f o r  I he p r o g r a m  h a s  In on 
o v e n / h e l m i n g .  I n  l l a i u e s ,  fo» e x a m p l e ,  a f u l l  - 1 i me P i r n  l o r  o f  I In 
c e n t e r ,  w h i c h  i n c l u d e s  b o t h  Hoad S t a l  l and  non- Mead M a r l  c h i  l d r e n ,  
w o r k s  e n t i r e l y  w i t h o u t  p a y .  I n  a d d i t i o n ,  t h e  p e o p l e  o f  H a i n e s  
t o t , a l l y  r e n o v a t e d  a b u i l d i n g  a nd  r a i s e d  e n o u g h  money t o  p t-y f o r  morel , 
o f  t h e  c o s t  o f  r e n o v a  I i o n .

P a r e n t s  v o l u n t e e r  i n t h e  t e n  l e i  i n H a i n e s  on .. r e g u l a r  O a s i s .
i n  K e t c h i k a n ,  a l o c a l  c h u r c h  p r o v i d e s  s p a c e  f r e e  t o IP-ad S t a r t ,  and 
p a t e n t s  o f  t h e  I |e a 1 1 .> I a i i c h i I d r e  u h a v e  p a ’i u ! e d t h e  e n t i r e  b u i l d i n g .

I n  a l l  o f  t h e  r u r a l  p r o g w i m s ,  no S t a t e  l u n c h  a r e  us .  ’ f o r  r e n t a l  o f  
b u i l d i n g s .  I l i e conimi  n i i i > • . h a v e  p r o v i d e d  s p a c e  f o r  Mead S t a r t  f r e e  
o f  c h a r g e .
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Jn A n c h o r a g e ,  the H e a d  
Llenientary Sc ho ol  , and 
This d o n a t i o n  of s p a c e  
" i n-l; i nd" cont.ri bnti on

S ta i • t pr og ram  is 1 o c a t ed i n F ai r 
the s p a c e  is free to t h e  Head  St. 
and v o l u n t e e r  e f f o r t  r e p r e s e n t s  
to the pi ofjraiii.

IV H E A L T H  S E R V I C E S

Mo s t  o f  t h e  c h i l d r e n  i n 
by  b e a l l . l i  p r o f e s s i o n a l s all of the c o m m u n i t i e s  ha v e fee 

and p la ns are u n d e r w a y  to en
c h i l d r e n  r e c e i v e  a c o m p l e t e  p h y s i c a l  exam and  a d e n t  a

:n/>i.tac11go is ci trip r e p o r t  by a c o n s u l t i n g  p c d i a i r i c  
:!'*wto!:. The r e p o r t  is no 1 o n l y  i 11». U v  I i o ; r > 

m v ic es  tiidi. tic* a tai' i .  p r o g r a m  prov i in iieai i. i*
e d u c a t i o n  e t c. , but is a v i v i d  e x a m p l e  of the n e e d  for 
like H e a d  S t a r t  in coiniiiiin i ti es like Uewtok.

V THAT NT HG

^ t a l f  i n  a l l  c e n t e r s  w i t h  t h e  e x c e p t i o n  o f  K o t l i l ;  and Ih 
o p e n e d  l a t e ,  w e r e  i n v o l v e d  i n  a c c r o d  i l . ed t r a i n i n g  d-'Ti v 
S h e l d o n  J a c k : . o n  C o l l e g e ,  t h e  U n i v e r s i t y  o f  A l a s  I; a ant! IS 
f.oinniu n i i .y C o l l e g e .  i ho  1 r a i n i n g  p r o g r a m  o s  t a b l i  shed h w 
and  t h e  Uni  v e r s  i l y  o f  A l a s k a ,  w i l l  l e a d  t o  a t wo year A 
A i l s  d e g r e e  i n  I’ r e - p r  i ma r y  I. d u e  a 1 i on .

v i ew
a r  t  p r  o g r  a in. 
a s u b s t a n t i a l

ii e x a m i n e !  
s u r e  t h a t  all 
er.ami im 1 i on. 
who v i s i t e d
». I It  »** ■ • \
, e a r l y  
p r o g r a m s

..wtok, w h i c h  
reel t h r o u g h  

n . I .o I w i in 
I'lurAI CAP 

, oc'i a I.o o f

1 2 / ; n / / b  
I \ i i / v 11
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