


JMaska j it  ate legislature 

jienate
JUNEAU. ALASKA

May 25, 1976

Mr. Stephen Rynas
North Pacific Rim Native Corporation 
912 E. 15th Ave.
Anchorage, Alaska 99501

Dear Mr. Rynas:

Thank you for your letter of May 20, 1976. I  did not 
receive your letter of March 2 — possibly i t  was sent 
to Senator Hohman, who was chairman of the HESS Committee 
last year.

I t  is  nearing the end of the Legislative session. I 
don't know i f  I w ill be chairing HESS next year. I w ill 
leave your letter in the committee f i le s , but I suggest 
that you reopen communication with the committee next 
January.

Good luck with your grant.

Sincerely,
<r

Frank R. Ferguson, Senator 
Alaska State Legislature

FRF:KH:mh
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n a t i v e  corporation

May 20„ 1976

Mr. Trank Ferguson
Chairman of the Senate Health, Education and 
Social Services Committee 
Alaska State Senate 
Juneau, Alaska 99801

Dear Senator Ferguson:

Senator Rodey has asked that I get in touch with you. On 
March 2 , 1976 I sent a letter to Senator Rodey as I believed at. 
that time that he was the chairman of the HESS committee. He 
apparently did not receive the le tte r, and it  may instead have 
gone to you as i t  was addressed to the chairman of the committee.

In my original letter I stated that 1 was working for the 
Valdez Native Council in developing social service programs for 
Alaskan Natives in Valdez. Enclosed with this letter is a copy 
of the grant which was sent for review. It is expected that a 
decision regarding the grant w ill be made soon, so we arc keeping 
our fingers crossed.

It is my present hope that we w ill be able to develop a line 
of communication between our office and yours so that we can 
insure the effectiveness of social service programs serving 
Alaskan Natives.

Sincerely,

v/r̂ T/A*.

Stephen Rynas

enc

SR: do
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OMB A P P R O V A L  NO. 22.R0218

■ _ APPLICATION for federal assistance
( N O S C O N S T R G C T I O N  P R O G R A M S )  

PART 1

i. s t a t e  C l e a r i n g h o u s e  i d e n t i f i e r

2.  A P P L I C A N T  S A P P L I C A T I O N  N U M B E R

3 . F E D E R A L  G R A N T O R  A G E N C Y

U.S. Office of Education (Indian Education)

4.  A P P L I C A N T  N A ME

V a l d e z  N a t i v e  C o u n c i l
o r g a n i z a t i o n a l  u n i t  

Application Control Center

D E P A R T M E N T  DI VIS ION

C/O R i c k  N e l s o n ,  P ou ch  SF
AOMIN 1STR A T I  V.E O F F I C E

400 Maryland Avenue, SW.

S T R E E T  ADDRESS - P . O .  BOX

V a l d e z ,  A l a s k a  9 9 6 8 6
S T R E E T  A D OR E S S -  P . O .  BOX

Washington D .C . 20202

C I T Y  C O U N T Y

C I T Y  S T A T E  Z I P  CO DE S T A T E  Z IP  CODE

S. D E S C R I P T I V E  NAME OF T H E  P R O J E C T

V a l d e z  N a t i v e  C o u n c i l  E d u c a t i o n a l  R e f e r a l  P r o j e c t
6.  F E D E R A L  C A T A L O G  n u m b e r

1 3 . 5 3 6

7 .  F E D E R A L  F U N D I N G  R E Q U E S T E D

S 1 7 , 7 6 4 . 0 0
0.  G R A N T E E  T Y P E

s t » t e .  c o u n t y .  c i t y  XX o t h e r  . .s'nxr Hv> A l a s k a n  N a t i v e  C o u n c i l
9 t y p e  OE A P P L I C A T I O N  OR RE QUE ST

XX N E W  G R A N T ,  . .  . C O N T I N U A T I O N ,  S U P P L E M E N T .  O T H E R  C H A N G E S  tSpOi l / v 1

10 TYPE CF ASS I STANCE

XX G R A N T ,  L O A N .  O T H E R  i S/ t .  Ul  l

i i  p o p u l a t i o n  d i r e c t l y  b e n e f i t i n g  f r o m  t h e  p r o j i  t 

A p p r o x .  3 00
1.1. L E N G T H  OF PK’OJEC 1

o n e  y e a r
1?.  C C N GR f  SS i ONAL D I ST RI CT

A l a s k a
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COOKE 1 ANi  M A I  n r  >v 11.1. l O M I  LY W IT H  T HU  A f l  A C H E D  ASSURAN '  I > IT I I I  R E !  E l V E S  Ti l l  0  K A N ’

’ v PED N Ml ----p r . ------------- -
P r o s i dent , V.11 dov.

* t t L N» Mm F •
|\ 1 of Nelson __ L N a t i v e  Council_ . AMI #• N«‘ '̂ Ml • < [ 1 • r 1• V ' 1-ili.N H„-l *■ . . 'HHRIZEC HL PRKSl NT ATIvt (>07 j R i 5 - 4 t . C  l - -  

9 0 7  ' 2 7 6 - 4 ) 2 1
! if d Federol Use Only (S tophi xyrius)

*-T W 6 0





SECTION C - NON-FEDERAL RESOURCES

(a )  g r a n t  p r o g r a m

6 , U n i v e r s i t y  o f  A l a s k a  I n k i n d  Con
9.

10.

II.

»2. T O TA LS

(b )  A P P L I C A N T fc )  S T A T E

s (5,450
Id )  O T H E R  s o u r c e s

* 6 , 4 5 0

’r) TOTALS

SECTION D - FORECASTED CASH NEEDS

I I .  F E D E R A L

14. N O N - F E O E R A L

IS.  TO TA LS

T O T A L  F O R  1ST Y E A R

!_ _i.li.ZH.

6 , 4 5 0  

1 2 4 , 2 1 4

_  I S T Q U A R T E R

& J t i i? :____
 1 , 6 1 2 . 5 0

s 6 , 0 5 3 . 5 0

2ND Q U A R T E R

4 , 4 4 1

1 , 6 1 2 . 5 0

6 , 0 5 3 . 5 0

3RD Q U A R T E R

4 , 4 4 1

1 . 6 1 2 . 5 0

6 . 0 5 3 . 5 0

4 TH  Q U A R T E R

*____4 , 4 4 1

1 , 6 1 2 . 5 0

6 , 0 5 3 . 5 0

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE ' RO JE CT

21. D I R E C T  C H A R G E S :

!J .  " i O l R F  C *f C H A R G E S

23. R C M A R . . S

S e e  p r e p a r e d  b u d q o t  m  p r o q i u m  n a r r a t i v e

P A R T  IV - P R O G R A M  N A R R A T I V E  U.ttodi t,c mslmrtionsj
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OMB A P P R O V A L  NO. 29-R02'ti

PART II
PROJECT APPROVAL INFORMATION

I T E M  1.

D o e s  th is  o s i ' S t a r t c e  re q u e st  r e q u i re  S to te ,  l o c a l ,  Name of G o v e rn in g  Body

re g ion a l ,  or uther p r io r i t y  r a t in g ?  P r io r i t y  R ' t t r ig  --------  —

[ BS 
  *-----

I T E M  2.

D oes  th is  a s s i s t a n c e  req uest  req u ire  S ta te ,  or lo c a l  Nam e of A g e n cy  or

a d v t o r y ,  e d u c a t io n a l  or h e a l th  c l e a r a n c e s ?  B o a rd  -----------

v t i  * * * >  ' A t t a c h  D o cu m e n ta t io n )

I T E M  3.

C o e s  tis• 5 a s s i s t a n c e  req uest  re q u ire  c le a r in g h o u s e  (A t ta c h  Co m m e nts )

rcv iev* .n a c c o r d a n c e  vvith O M B C i r c u l a r  A - 9 5 ?

!. Yos &*No
I T E M  4

P c o s  th is  j s w * o n c e  re q u e st  re q u ire  S ta te ,  l o c a l ,  Nome of Ap p rov ing  A g e n c y

re g io n a l ,  cr o*her p lon n m g  a p p ro v a l ?  D a t e _________________________________

,  > 1V es  * * N o

I T E M  5 C h e c k  one:

i s  'he p ra p c se o  p ro ie c t  c o v e ie J  by an opproved  compre*  ■ I S ta in

hen s. ve p lan  ? ' L u c o l

I Regional 
'•'cs ^ ^ N °  L o c a t io n  c l  P lo d

I T E a 6

^ i 1 • > e ,i , «, u . n  e r e q u e s ’e f  s e rv e  a F e d o r a ,  Nnnio of F r  i f  t • • I In S to I lot ion

if.S i* ?Oi on ^ m J r io l  f o j ' u l o l i u i i  l jMn*l»ti i l (( (r >rn P » 0 | « f t

Y e s  ‘Ar it No

ITEM 7
f c . ' l  the 'i*t»Oi<ce req u e s te d  he on F e d e r a l  lond i Nome of f r  ' l i s • •• s to l lu t ia n

i o I *o i i 1 L o c a t io n  c * F e d e r a l  I a *  I

, . . .  P e r c e n t  f **r .nor i*» * * it la

I T L M  «
^  ' io * it. t. i* iov)ucs<ni l  huv n  uii i inpOCt or ef»'

cn :tir 1 i uimrm *

IT i ' ? 4  9 Number • • f

•S i n •• • t .?i..* requested » o. mi the di >ploceme* htd v *
oI i « • * j  #1*. t a n n l io s ,  I. ».m a s s e s ,  or f a r m s 1 F a m i ' in

B u s m r  . /*» 

F arm*

I i 1* M lv
i • i ».• . i o J  i* s s i ' i i h u  • >? t hi s pi a | o f  I p» • . n t t  or o ad i v ••>*!. I • I

► •• \ . j, .in • tutetP pi.tv.de 1
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A S S U R A N C E  O F  C O M P L I A N C E  WITH T H E  D E P A R T M E N T  OF 
HEALTH, EDUCATION, A N D  W E L F A R E  R E G U L A T I O N  U N D E R  

TITLE VI O F  T H E  CIVIL RIGHTS A C T  O F  1964

_________ V a l d e z  N a t i v e  Coi'J.cil_________________  (hereinafter called the " Applicant")
(Name of Applicant)

H E R E B Y  AGREES' T H A T  it will comply with title VI of the Civil Rights Act of ]0 ^ 4  

(P.L. 88-352) and all requirements imposed by or pursuant to the Regulation of the Department 
of Health, Education, and Welfare (45 C F R  Part 80) issued pursuant to that title, to the end that, 
in accordance with title VI of that Act and the Regulation, no person in the United States shall, 
on the ground of race, color, or national origin, be excluded from rarticipation in, be denied the 
benefits of, or be otherwise subjected to discrimination under any program or activity for which 
the Applicant receives Federal financial assistance from the Department; and H E R E B Y  GIVES 
A S S U R A N C E  T H A T  it will immediately take any measures necessary to effectuate this agree­

ment.

If any real property or structure thereon is provided or improved with the aid of Federal financial 
assistance extended to the Applicant by the Department, this assurance shall obligate the 
Applicant, or in the case of any transfer of such property, any transferee, for the period during 
which the real properry or structure is used for a purpose for which the Federal financial assist­
ance is extended or for another purpose involving the provision of similar services or benefits. 
If any personal property is so provided, this assurance shall obligate the Applicant for the 
period during which it tetains ownership or possession of the property. In all other cases, this 
assurance shah obligate the Applicant for the period during which the Federal financial i s s i m - 

ance is extended to it by the Department.

THIS A S S U R A N C E  is given in consideration ol and for the purpose of obtaining an\ and a 1 i 
Federal grants, loans, contracts, property, discounts or other Federal financial assistance 
extended after the date hereof to the Applicant by the Department, including installment pay­
ments after such date on account of applications (or Federal financial assistance which were 
approved before such date. The Applicant recognizes and agrees that such Federal financial 
assistance will be extended in reliance on the representacions and agreements made -n this 
assurance, and that the United States shall have the right to seek judicial enforcement of this 
assurance. This assurance is binding on rhe Applicant, its successors, transferees, and assign­
ees, and the person or persons whose signatures appear below are authorized to sign this assur­

ance on behalf of the Applicant.

Fob. 27, 1076 Valdez Native Counoil---------- «---------------------  y---------------

B y _  T_______________________
(Pres ident ,  ( hairman of Board, or comparable 

authorized official)
I’Ollcll SK

V a l d e z ,  A l a s k a  9 9 6 8 6
( A p p l i c a n t ' s  m a i l in g  a d d re s s !

HCW-441
r  2-4*1
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— " F O R M A P P R O V E D  
C M S  NO.  6ft .Pt 143

* • I D E N T I F I C A T I O N  N U M B E R  ( I I  know n)

f t
Ml.T

D E P A R T M E N T  OF H E A L T H ,  E D U C A T IO N ,  A N D  W E L F A R E

( jCon f iac f |__New

PROTECTION OF HUMAN SUBJECTS fGrant (Renewal

C E R T I F I C A T I O N (___(Fe l low sh ip ICon' inuol ion

S T A T E M E N T  O F  P O L I C Y :  S a fe g u ard in g  the r ig h t s  and w e l f a r e  of human s u b je c t s  in v o lv e d  in a c t i v i t i e s  supported  by g ran ts  

or c o n t r a c t s  from the D H E W  i s  the r e s p o n s i b i l i t y  of the  in s t i t u t io n  w h ic h  r e c e i v e s  or i s  a c c o u n to b le  to the D H E W  for 

the funds  aw orded  for the support  of the a c t i v i t y .  In order  to p ro v ide  for the ad eq u ate  d i s c h a rg e  of t h i s  i n s t i t u t io n a l  

r e s p o n s i b i l i t y ,  it i s  the p o l i c y  of the D eportm ent that  no grant or c n n t r a c t  for an o c t i v i t y  i n v o lv in g  human s u b ie c t s  

s h a l l  be made u n l e s s  the a p p l ic a t io n  for s u c h  sup p ort  hos  been  re v ie w e d  and opproved by on ap p ro pr ia te  i n s t i t u t io n a l  

co m m it te e .  ( R e f e r e n c e :  " I n s t i t u t i o n a l  G u id e  to D H E W  P o l i c y  on the P r o te c t io n  of Human S u b j e c t s . " )

> T I T L E  OF PRO PO SAL

V a l d e z  N a t i v e  C o u n c i l  E d u c a t i o n a l  R e f e r a l  P r o j e c t
'i. P r o j e c t  o i f c g ^ o f t T S o G f t S M  a m g e r f l T F T L L BW-----------

R i c k  N e l s o n ,  P r e s i d e n t
POSIT ION  T IT L E

3. IN S T IT U T IO N A L  C O M PO NENT  OR D E P A R T M E N Tv a l d e z  N a t i v e  C o u n c i l
4 . C H E C K  ONE OF THE F O L L O W IN G  S T A T E M E N T S  AS A P P L IC A B L E :

Q l t .  This appl icat ion d o c s  n ot  propose  any activit ies that  would involve h u m a n  beings 
who might  be considered subjects ,  h u ma n  mater ial ,  or personal  dat a  f rom primary 
or  secondary sources.

f~ l B .  This is to C E R T I F Y  t hat  this appl icat ion which does propose  activit ies involving 
h u m a n  subjects  has been reviewed and approved  by our  inst i tut ional  c o m mi t t e e  on 
the d at e  o f  in accordance  with the DHEW policy and the
i nst i tut ional  assuranco on  file wi th the DHEW. (The review d at e  should be recent ;  
cert i f icat ion is inv&itd if review date  would precede award date by more than one 
year,)

1_1 (' t his is to L'FR JTFY that  this appl icat ion which proposes  to involve hutnau subjects
is pending icvlew on the date  of  in ac corda nc e with the DIIFW
policy a nd  the i nst i tut ional  nssurance on file wi th the DHEW. If the c o m mi t t e e  
does not  review and approve the proposal  by or  on the date cert if ied,  the agency 
office request ing this cer t i f icat ion will he not i f ied immediately by t elephone,  
t elegraph,  or mail .  (Review d at e  should precede requested or planned date  of 
award by at least one m o n t h  whenever  possible.)

L.3 I). This appl icat ion proposes  to Involve h u m a n  subjects.  This Inst i tut ion docs not
now have an active assurance on file wi th the DHEW. I und ers t an d that  i nformat ion 
on the assurance procedure  will be received should the appl ica t ion bec ome  eligible 
lor an award.

s. Sign a  l u k 'e  o f i n s t i t u t i o n a l  o f f i c i a l  a u t h o r i z e d  ro s i g n  p r o p o s a l s DAT L

Feb. 27, 1976
6 .  t i t l e

President, Vnldoz Native Council
T E L E P H O N E  NO ,  (C u d o , /Vo., F-mt rn&i an)

907-835-4635
7. NAMF AND A D D R E S S  O F  IN S T IT U T IO N  ( S i f t ,  C it y ,  Stem, //)> r . i Jn )

Valdez Native Council, Pouch SF, Valdez, Alaska 99686

N O T E  T O  A G E N C Y :  T h i s  ( o ' -  sho u ld  N O T  be in c lu d e d  w i lh  o p p l i c a l io n  forms Iho l  hove p ro v i s io n  fur h u m a n  

s u b |e c t  c e r t i f i c a t i o n .  It  may bo u se d  to re q u e s t  c e i t i f i c a t i o n ,  or c o r r e c t io n  of c e r t i f i c a t io n .

H E W  596 ( F o r m e r l y  N IH  1611)
8-72

E N C L O S E  T H I S  c O R M  WITH T H E  P R O P O S A L  O R  R E T U R N  I T  T O  T H E  A G E N C Y  R E O U E S T I N G  I TS  C O M P L E 1  ION

m



APPLICATION FOR AN INDIAN RDUCATTON GRANT l.INOr; 
T1TLF IV ,  PART C

B v :  R i c k  N e l s o n  1' r e s i d e n t
V a l d e z  N a t i v e  Coun c t  
Pou ch  FF 
V a l d e z ,  A l a s k a



I. I n t r o d u c t i o n  - T h e  V a l d e z  N a t i v e  C o u n c i l  is n n o n - p r o f i t  

c o r p o r a t i o n  s e r v i n g  t h e  s o c i a l  a n d  c u l t u r a l  n e e d s  o f  A l a s k a n  N a t i v e s  

in V a l d e z .

T h e  c o u n c i l  w a s  f o r m e d  in r e s p o n s e  t o  s o c i a l  a n d  e c o n o m i c  

p r o b l e m s  c r e a t e d  b y  i m p a c t  o f  t h e  T r a n s - A l a s k a  P i p e l i n e .  T h e  c o u n c i l  

is in the p r o c e s s  of d e v e l o p i n g  a c o m p r e h e n s i v e  p l a n  to l e s s o n  

t h e  s o c i a l  a n d  e c o n o m i c  d i s l o c a t i o n s  o f  A l a s k a n  N a t i v e s  in V a l d e z  

by a p p l y i n g  f o r  f i n a n c i a l  a n d  t e c h n i c a l  a s s i s t a n c e  f r o m  f e d e r a l  

a g e n c i e s .

U n d e r  T i t l e  TV (13 . 536 F e d e r a l  C a t a l o g u e  of D o m e s t i c  A s s i s t  met:) 

Part  C o f  the I n d i a n  E d u c a t i o n  Ac t  a n d  in c o m p l i a n c e  w i t h  Fai t JOS 

( F i n a n c i a l  A s s i s t a n c e  f o r  the I m p r o v e m e n t  of E d u c a t i o n a l  

O p p o r t u n i t i e s  for A d u l t  I n d i a n s )  s u b - p a r t  B p a r a g r a p h s  A m l  U, 

the V a l d e z  N a t i v e  C o u n c i l  P l a n s  to i n i t i a t e  an innovnti vi pilot 

p r o g r a m .

T h i s  p r o g r a m  w o u l d  be p r i m a r i l y  c o n c e r n e d  w i t h  i m p r o v i n g  the 

s u r v i v a b i l i t y  of  A l a s k a n  N a t i v e s  in t h e i r  t r a n s i t i o n  from  a 

rural to an u r b a n  c u l t u r a l  l i f e s t y l e  by s h o w i n g  t h e m  h o w  to 

fu l L v  u t i l i z e  Lhe e d u c a t i o n a l  a n d  v o c a t i o n a l  s e r v i c e s  that ai<' 

a v a i l a b l e .  A s e c o n d a r y  o b j e c t i v e  is to d e v e l o p  a m o r e  c o m p  tv h» . r v*. 

n e e d s  a s s e s s m e n t  to d e t e r m i n e  if t h i s  p r o g r a m  s h o u l d  be c o n t i n u e d  

r e v i s e d ,  o r  e x p a n d e d .

II, N e e d  for t h i s  p r o g r a m  - T h i s  y e a r  r e p r e s e n t s  an o p p o r t u n e

tim e to i n i t i a t e  a p i l o t  d e m o n s t r a t i o n  p r o g r a m  m  V a l d o  . At 

p r e s e n t ,  d u e  to the c o n s t r u c t i o n  o f  t h e  oil t e r m i n a l  f a c i l i t y ,

P R O G R A M  N A R R A T I V E



- 2 -

V a l d e z  i s ,  " w h e r e  t h e  a c t i o n  i s " .  E v e n  t h o u q h  t h e  s t a b l e  l o c a l  
n a t i v e  p o p u l a t i o n  i s  s m a l l ,  t h e  t r a n s i e n t  n a t i v e  p o p u l a t i o n  
r e p r e s e n t i n g  p e r s o n s  who a r e  b o t h  l o o k i n g  f o r  w o r k  and  a c t u a l l y  
w o r k i n g  i s  q u i t e  l a r g e .

A t  a n y  g i v e n  t i m e  i n  V a l d e z ,  t h e r e  a r e  a p p r o x i m a t e l y  f o u r  
h u n d r e d  A l a s k a n  N a t i v e s .  A b o u t  o n e - h u n d r e d  p e r s o n s  a r e  a c t u a l  
r e s i d e n t s  o f  V a l d e z .  Of t h  s e  S u s a n  Huey who o p e r a t e s  t h e  V a l d e z  
L e a r n i n g  C e n t e r ,  G . E .D .  p r o g r a m  h a s  b e e n  a b l e  t o  c o n t a c t  f o u r t e e n  
p e r s o n s  who a r e  w i t h o u t  a  h i g h  s c h o o l  d i p l o m a .  T h i s  c l o s e l y  r e f l e c t s  
t h e  t w e l v e  p e r c e n t  r a t e  f o u n d  i n  t h e  e n t i r e  p o p u l a t i o n  o f  V a l d e z  
a s  d e t e r m i n e d  i n  a  s t u d y  c o n d u c t e d  by  M o c h e a l  B a r r i n g - G o u l d  o f  
t h e  U n i v e r s i t y  o f  A l a s k a  a t  A n c h o r a g e .

As f o r  t h e  t r a n s i e n t  n a t i v e  w o r k e r  who L i v e s  a t  o n e  o f  t h e  
c o n s t r u c t i o n  c am p s  i n  V a l d e z  t h e r e  a r c  no s t a t i s t i c s  a v a i l a b l e  
a s  A l c y e s k a  e i t h e r  d o e s  n o t  m a i n t a i n  th em  o r  d o e s  n o t  r e l e a s e  t h em .
I t  i s  e s t i m a t e d  f r om  v a r i o u s  s o u r c e s  t h a t  a p p r o x i m a t e l y  t h r e e ;  
h u n d r e d  N a t i v e  A l a s k a n s  a r e  em p l o y e d  a t  t h e  c o n s t r u c t i o n  c am p s .

A n o t h e r  f i g u r e  t h a t  h a s  b e e n  e s t i m a t e d  d u e  t o  l a c k  o f  c u r r e n t  
d a t a  i s  t h a t  o n l y  t w e n t y  p e r c e n t  o f  t h e  n a t i v e s  i n  t h e  I ' hu g a ch  
R e g i o n  h a v e  a h i g h  s c h o o l  d e c r e e  (The 2 ( c )  R e p o r t  s t a t e d  t h a t  o n l y  
f i f t e e n  p e r c e n t  had h i g h  s c h o o l  d e g r e e s  in l.‘) 7 0 .  -  s e e  a p p e n d i x ) .

As t h e  a v e r a g e  p i p e l i n e  w o r k e r  o n l y  l a s t s  f r om  t h r e e  t o  s i x  
m on th s  t h i s  r e p r e s e n t s  a t o t a l  p o p u l a t i o n  p o o l  o f  p e r s o n s  who 
w o u ld  q u a l i f y  f o r  t h i s  p r o g r am  o f  t w o - h u n d r e d  and  f i f t y  p e r s o n s  
t o  f o u r - h u n d r e d  and  e i g h t y  p e r s o n s ,  p l u s  t h e  l o c a l  n a t i v e  p o p u l a t i o n .

The R e s o u r c e  P l a n n e r ,  t h e r e f o r e ,  i s  i n  a  s t r a t e g i c  p o s i t i o n .
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Mos t  o f  t h e  A l a s k a n  N a t i v e s  a r e  w o r k i n g  i n  u n s k i l l e d  p o s i t i o n s .
A s  c o n s t r u c t i o n  n e a r s  c o m p l e t i o n  em p l o y m e n t  w i l l  s h i f t  t o w a r d s  
s k i l l e d  p o s i t i o n s  a n d  many A l a s k a n  N a t i v e s  a s  a  r e s u l t  w i l l  b e  
l a i d - o f f .  The  R e s o u r c e  P l a n n e r  a s  a  m ember  o f  t h e  l o c a l  c o m m u n i t y ,  
w i l l  h a v e  a c c e s s  t o  i n f o r m a l  c h a n n e l s  o f  c o m m u n i c a t i o n  n o t  n o r m a l l y  
o p e n  t o  o t h e r s  a n d  w i l l  t h e r e f o r e  b e  a b l e  t o  h a v e  c o n t a c t  w i t h  
t h e s e  p e r s o n s .  He w i l l  a l s o  b e  i n  a  p o s i t i o n  t o  a i d e  p e r s o n s  
who come f r om  o t h e r  v i l l a g e s  who h o p e  t o  f i n d  u n s k i l l e d  em p l o ym e n t  
b u t  f i n d  t h a t  t h e r e  i s  no l o n g e r  a  n e e d .

T h u s ,  b y  b e i n g  "on  t h e  s p o t "  and  s h a r i n g  t h e  c u l t u r a l  v a l u e s  
o f  t h e  p e o p l e  t h a t  h e  i s  a i d i n g  h e  w i l l  b e  a b l e  t o  t r a n s l a t e  t h e  
c h a n g i n g  em p l o ym e n t  p a t t e r n  i n t o  a p p r o p r i a t e  e d u c a t i o n a l  and  
v o c a t i o n a l  p r o g r a m s .  F o r  on e  o f  t h e  m a j o r  p r o b l e m s  e x p e r i e n c e d  by 
p e r s o n s  c om in g  f r om  r em o t e  v i l l a g e s  w i t h o u t  a c c e s s  t o  i n f o r m a t i o n  
s o u r c e s  u s u a l l y  a v a i l a b l e  t o  an u r b a n  p e r s o n  i n  t h e  l o w e r  f o r t y - e i g h t  
i s  w h a t  a r e  t h e  o p t i o n s  a v a i l a b l e ?  By a n s w e r i n g  t h i s  q u e s t i o n  t h e  
R e s o u r c e  P l a n n e r  w i l l  b e  a i d i n g  t h o s e  p e o p l e  who d e s i r e  t o  s u c c e e d  
in  t o d a y ' s  s o c i e t y  b u t  n e e d  a d d i t i o n a l  e d u c a t i o n a l  and  v o c a t i o n a l  
t r a i n i n g  .

S h o u l d  t h e  n e e d s  a s s e s s m e n t  s t u d y  show  t h a t  t h i s  p r o g r a m  i s  
n e e d e d  a n d  s h o u l d  i t  o e  s u c c e s f u l ,  i t  c o u l d  b e  e x p a n d e d  i n t o  a 
r e g i o n a l  p r o g r a m .  I n  t h e  n e a r  f u t u r e  i t  i s  e x p e c t e d  t h a t  c o n s t r u c t i o n  
f o r  a g a s  p i p e l i n e  w i l l  b e  a p p r o v e d .  When c o n s t r u c t i o n  b e g i n s  o t h e r  
p r o g r a m s  s u c h  a s  t h i s  l o c a t e d  i n  t o w n s  n e a r  t h e  w o r k  c am p s  w o u l d  
b e  a b l e  t o  c o n t i n u e  t o  i d e n t i f y  p e r s o n s  who a r e  A l a s k a n  N a t i v e s  
who n e e d  a d d i t i o n a l  e d u c a t i o n a l  and  v o c a t i o n a l  t r a i n i n g  i n o r d e r  t o  
o b t a i n  s k i l l e d  j o b s  a s  u n s k i l l e d  em p l o ym e n t  i s  p h a s e d  o u t .
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I I I .  G o a l s  and  o b j e c t i v e s  -  The  p r i m a r y  p u r p o s e  o f  t h i s  p r o g r am  
w i l l  b e  t o  im p r o v e  t h e  s u r v i v a b i l i t y  o f  A l a s k a n  N a t i v e s  i n  t h e i r  
t r a n s i t i o n  f r o m  a r u r a l  s u b s i s t a n c e  l i f e  s t y l e  i n t o  an  u r b a n
c a s h  e c o n om y .  T h i s  w i l l  b e  a c c o m p l i s h e d  b y  im p r o v i n g  t h e  a c c e s s  t o  
e d u c a t i o n a l  a n d  v o c a t i o n a l  p r o g r a m s  t h r o u g h  c o u n s e l i n g ,  r e f e r r a l  
and  i n f o r m a t i o n  d i s s i m i n a t i o n .

I t  i s  h o p e d  t h a t  t h e  n a t i v e  p e r s o n  u s i n g  t h i s  p r o g r a m  w i l l  
upon  c o m p l e t i o n  p o s s e s  t h e  e d u c a t i o n a l  a n d  v o c a t i o n a l  s k i l l s  
n e c e s s a r y  f o r  h im t o  f u n c t i o n  s u c e s s e s f u l l y  i n  an u r b a n  s e t t i n g .

An a d d i t i o n a l  o b j e c t i v e  w i l l  b e  t h e  d e v t  j .opmen t  o f  a n e e d s  
a s s e s s m e n t  s t u d y  t o  d e t e r m i n e  i f  t h i s  p r o g r a m  n e e d s  t o  b e  r e v i s e d  
i n o r d e r  t o  m e e t  a n y  p r e v i o u s l y  u n d e t e r m i n e d  n a t i v e  n e e d s .

I V .  Work p l a n  -  The R e s o u r c e  P l a n n e r  w i l l  b e  h i r e d  b y  t h e  
b o a r d  o f  d i r e c t o r s  o f  t h e  V a l d e z  N a t i v e  C o u n c i l .  I n i t i a l l y  he w i l l  
b e  s e n t  t o  A n c h o r a g e  t o  r e c e i v e  s t a f f  t r a i n i n g  i n  c o u n s e l i n g  and 
c om m un i t y  r e l a t i o n s  a t  t h e  U n i v e r s i t y  o f  A l a s k a .

e f t o r  r e t u r n i n g  t o  V a l d e z  t h e  R e s o u r c e  P l a n n e r  w i l l  b e  s e t t i n g  
up an o f f i c e  a t  t h e  U n i v e r s i t y  o f  A l a s k a ' s  V a l d e z  L e a r n i n g  C e n t e r .  
O p e r a t i n g  o u t  o f  t h i s  o f f i c e  t h e  R e s o u r c e  P l a n n e r  w i l l  b e  d e v e l o p i n g  
t h e  l i n e s  o f  c o m m u n i c a t i o n s  w i t h  t h e  A l a s k a n  N a t i v e s  i n  V a l d e z  
a nd  t h e  r e s o u r c e  a g e n c i e s  t h a t  he w i l l  bo w o r k i n g  w i t h  s u c h  a s  
t h e  L e a r n i n g  C e n t e r ,  V a l d e z  H igh  S c h o o l  C o r r e s p o n d e n c e  C o u r s e ,
S e w a r d  S k i l l  C e n t e r ,  A p p r e n t i c e  O u t r e a c h  P r o g r a m ,  Win P r o g r am ,
B u r e a u  o f  I n d i a n  A f f a i r s  an d  A l e y e s k a  Manpower  T r a i n i n g  P r o g r a m s .

T h e  R e s o u r c e  P l a n n e r  w i l l  a l s o  b e  c h a r g e d  w i t h  d e v e l o p i n g  a 
N e e d s  A s s e s s m e n t  S t u d y  t o  o b t a i n  t h e  s t a t i s t i c a l  d a t a  n e e d e d  t o  
show  t h a t  t h i s  p r o g r a m  s h o u l d  b e  c o n t i n u e d  o r  how i t  s h o u l d  b e  
r e v i s e d ,  and  how w e l l  i t  i s  o p e r a t i n g .  A f t e r  t h e  t e n t h  mon th  o f
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o p e r a t i o n  t h e  B o a r d  o f  D i r e c t o r s  o f  t h e  V a l d e z  N a t i v e  C o u n c i l  
w i l l  r e v i e w  t h e  N e e d s  A s s e s s m e n t  S t u d y  a n d  r e n d e r  a d e c i s i o n .

V . E v a l u a t i o n  -  D u r i n g  t h e  c o u r s e  o f  t h e  y e a r  t h a t  t h e  g r a n t  
i s  i n  e f f e c t  t h e  R e s o u r c e  P l a n n e r  w i l l  d e v e l o p  a n e e d s  a s s e s m e n t .
He w i l l  o b t a i n  h i s  s t a t i s t i c a l  i n f o r m a t i o n  b y  i n t e r v i e w i n g  N a t i v e s  
who l i v e  i n  V a l d e z ,  a n d  o t h e r s  who a r e  t r a n s i e n t  b u t  h a v e  u s e d  
h i s  s e r v i c e s .  He w i l l  a l s o  f o l l o w  t h e  p r o g r e s s  o f  e a c h  s t u d e n t  
p l a c e d  i n  a p r o g r a m .

A f t e r  t h e  t e n t h  mon th  o f  o p e r a t i o n  t h e  B o a r d  o f  D i r e c t o r s  w i l l  
r e v i e w  t h e  d a t a  c o l l e c t e d ,  o b t a i n  f e e d b a c k  on t h e  p e r f o r m a n c e  o f  
t h e  p r o g r a m  an d  t h e n  d e t e r m i n e  i f  t h e  p r o g r a m  s h o u l d  b e  c o n t i n u e d ,  
r e v i s e d ,  o r  e x p a n d e d .

V I .  E l i g i b i l i t y  r e q u i r e m e n t s  -  T.n c o m p l i a n c e  w i t h  t h e  g u i d e l i n e s  
o f  t h e  I n d i a n  E d u c a t i o n  A c t ,  T i t l e  IV ,  P a r t  C a  p e r s o n  t o  b e  e l i g i b l e  
f o r  t h i s  p r o g r am  m u s t  n o t  h a v e  g r a d u a t e d  f r o '  h i g h  s c h o o l , p r e f e r a b l y  
an A l a s k a n  N a t i v e ,  a n d  a t  l e a s t  s i x t e e n  y e a r s  o f  a g e .  T h e r e  s h a l l
b e  no s e x  d i s c r i m i n a t i o n .

V I I .  J o b  d e s c r i p t i o n s  -
R e s o u r c e  P l a n n e r :

1 .  D u t i e s :  Th e  R e s o u r c e  P l a n n e r  w i l l  i n t e r v i e w  a n d  r e f e r  
s t u d e n t s  t o  a p p r o p r i a t e  v o c a t i o n a l  an d  e d u c a t i o n a l  p r o g r a m s ,  
a f t e r  d e t e r m i n i n g  m in ium  e l i g i b i l i t y  o f  a p p l i c a n t s  t o  a 
p r o g r a m  b y  a i d i n g  e a c h  a p p l i c a n t  i n  d e t e r m i n i n g  h i s  g o a l s ,  
f i l l i n g  o u t  a p p l i c a t i o n s ,  a n d  f o l l o w i n g  t h e  s t u d e n t s  
p r o g r e s s .  He w i l l  a l s o  d e v e l o p  a n e e d s  a s s e s s m e n t  t o  
e v a l u a t e  t h e  c r i t e r i a  f o r  a  f u t u r e  p r o g r a m .
2 .  R e s p o n s i b i l i t i e s :  The  R e s o u r c e  P l a n n e r  w i l l  b e  
r e s p o n s i b l e  t o  t h e  B o a r d  o f  D i r e c t o r s  o f  t h e  V a l d e z  N a t i v e

1 Fr\  ♦* h p  r l  t  i  ]  t r  r  *— » f- i  n n  r \ F  t-1-> •** o , r* r« v  • rr
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3 .  Q u a l i f i c a t i o n s :  The  p e r s o n  h i r e d  t o  b e  t h e  R e s o u r c e  
P l a n n e r ,  s h o u l d  b e  a h i g h  s c h o o l  g r a d u a t e ,  p r e f e r a b l y  an 
A l a s k a n  N a t i v e ,  f a m i l i a r  w i t h  t h e  n e e d s  o f  t h e  A l a s k a n  
N a t i v e s  i n  t h e  V a l d e z  a r e a  and  a b l e  t o  t r a n s l a t e  t h e i r  
n e e d s  i n t o  a  f o rm  w h i c h  w i l l  e n a b l e  t h em  t o  p a r t i c i p a t e  
s u c c e s s f u l l y  i n  p r o g r a m s  t o  w h i c i i  t h e y  h a v e  b e e n  r e f e r r e d .
I t  i s  a l s o  d e s i a r a b l e  t h a t  t h e  a p p l i c a n t  h a v e  a t  l e a s t  
o n e  y e a r  o f  e x p e r i e n c e  i n  c o u n c e l i n g  o r  r e l a t e d  w o r k .

B o a r d  o f  D i r e c t o r s  V a l d e z  N a t i v e  C o u n c i l :
1 .  D u t i e s :  To h i r e  and  s u p e r v i s e  t h e  R e s o u r c e  P l a n n e r .
A f t e r  t h e  t e n t h  mon th  o f  o p e r a t i o n  t o  e v a l u a t e  t h e  p r o g r am  
a n d  d e t e r m i n e  i f  an d  how i t  s h o u l d  b e  r e v i s e d  i n o r d c r  t o  
b e t t e r  m e e t  N a t i v e  n e e d s .
2 .  R e s p o n s i b i l i t i e s :  To make s u r e  t h a t  t h e  p r o g r a m  i s  
o p e r a t e d  w i t h i n  t h e  g u i d e l i n e s  o f  T i t l e  TV, P a r t  C o f
t h e  I n d i a n  E d u c a t i o n  A c t .  A l s o  r e q i o t i a t i n g  a n y  c o n t r a c t u a l  
s e r v i c e s ,  a p p r o v i n g ,  an d  s u p e r v i s i n g  a l l  e x p e n d i t u r e s .
3 .  Q u a ] i f i c a t i o n s  -  E l e c t e d  by  t h e  m e m b e r s h i p  p f  t h e  V a l d e z
N a t i v e  C o u n c i l  a s  e s t a b l i s h e d  b y  t h e  A r t i c l e s  o f  I n c o r p o r a t i o n
o f  t h e  V a l d e z  N a t i v e  C o u n c i l .

V 1 r L P r o p o s e d  a t :
1 .  P e r s o n e l

R e s o u r c e  P l a n n e r  ( $ 1 2 , 0 0 0 )  7 5 $  $ 0 , 0 0 0
E m p l o y e e  B e n e f i t s  2 0$

$ 9 , 6 0 0  T o t a l
2 .  C o n t r a c t  S e r v i c e s

T u i t i o n  f o r  o n e  A d u l t  B a s i c  E d u c a t i o n  
C o u r s e  ( $ 5 0  p e r  s t u d e n t  x 25  s t u d e n t s )  $ 1 , 2 5 0  
B o o k k e e p i n g  (4 h o u r s / m o n t h  a t  $ 5 / h r .  x 1 2 )  2 4 0
S t a f f  T r a i n i n g  ( $ 1 0 0  t u i t i o n  and  b o o k s )  1 0 0
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X e r o x  ( 2 0 0  s h e e t s / m o n t h  a t  $ . 1 0 / s h e e t  x  12) $ 2 40
$ 1 ,8 30

3 .  R e n t a l :
O f f i c e  ( 2 5 0  s q .  f t .  @ $ 1 . 7 5  p e r  s q .  f t .  @
$ 4 3 7 . 5 0 /m o n t h  x  1 2 )  $ 5 , 2 5 0
T y p e w r i t e r ,  U t i l i t i e s ,  J a n i t o r i a l  S e r v i c e s  
( $ 2 0 0 /m o n th  x  12) 2 , 4  00
T e l e p h o n e  ( B a s i c  r a t e  $ 1 7 /m o n t h  + $ 1 5 0 /m o n t h  
l o n g  d i s t a n c e  x  1 2 )  2 , 0 0 4

4 .  C o n s u m a b l e  S u p p l i e s

5 .  T r a v e l  & P e r  Diem

$ 9 , 6 5 4

P e n s ,  s t a t i o n a r y ,  e n v e l o p e s ,  p o s t a g e
( $ 5 0 /m o n t h  x 12) $ 6 00
B r o c h u r e s ,  a n d  o t h e r  p r e p r i n t e d  m a t e r i a l  2 5 0

8 50

S t a f f  t r a v e l  (12  t r i p s  0 $ 9 0  e a c h )  $ 1 , 0 8 0
S t a f f  P e r  d i e m  (24 d a y s  0 $ 5 0  e a c h )  1 , 2 0 0

$ 2 , 2 8 0
6 . T o t a l  G r a n t  B u d g e t  $ 2 4 , 2 1 4
7 .  U n i v e r s i t y  o f  A l a s k a  i n k i n d  c o n t i b u t i o n

O f f i c e  s p a c e  f o r  o n e  y e a r  $ 4 , 0 r'0
T y p e w r i t e r ,  j a n i t o r i a l  s e r v i c e s , & u t i l i t i e s  2 , 4 0 0

$ 6 , 4 5 0
8 . T o t a l  F e d e r a l  F u n d s  R e q u e s t e d  l e s s  i n k i n d ____?J-7/7_M

Total

T o t a l

T o t a l

T o t a l

T o t a l
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S o c i a l  an d  e c o n o m i c  s t a t e m e n t  -  A l a s k a  t o d a y  i s  u n d e r g o i n g  r a p i d  
c h a n g e s  i n  i t ' s  t r a d i t i o n a l  r u r a l  l i f e s t y l e  d u e  t o  t h e  d em an d s  f o r  
i t ' s  n a t u r a l  r e s o u r c e s .  S i n c e  t h e  e n e r g y  c r i s e s  o f  1 S 7 4  t h i s  c h a n g e  
h a s  a c c e l e r a t e d ;  b r i n i n g  w i t h  i t  m o r e  p e o p l e ,  m on e y ,  and  m a t e r i a l .

V a l d e z  i s  l o c a t e d  i n  t h e  C hu g a ch  R e g i o n  c i d  i s  t h e  s o u t h e r n  
t e r m i n u s  o f  t h e  T r a n s - A l a s k a  P i p e l i n e .  V a l d e z  h a s  e x p e r i e n c e d  
s e v e r e  e c o n o m i c  and  s o c i a l  d i s l o c a t i o n s .  I n  l e s s  t h a n  t h r e e  y e a r s  
t h e  p o p u l a t i o n  o f  V a l d e z  h a s  g r own  f r om  1 , 2 7 3  p e r s o n s  t o  6 , 6 7 0  p e r s o n s .  
T h i s  i n f l u x  h a s  c r e a t e d  a  l a r g e  p o o l  o f  t r a n s i e n t  p e r s o n s  who w o rk  
on t h e  p i p e l i n e ,  w h i c h  now c o m p r i s e s  m o s t  o f  t h e  p o p u l a t i o n  o f  
V a l d e z ,  and  who d o  n o t  c o n s i d e r  i t  t h e i r  p e rm a n e n t  home .  The r a p i d  
p o p u l a t i o n  g r o w t h  h a s  a l s o  r e s u l t e d  i n  e x t r e m e  s h o r t a g e s  o f  
l i v i n g  a n d  w o r k i n g  s p a c e .  T h i s  i n  t u r n  h a s  r e s u l t e d  i n  an i n f l a t i o n a r y  
s p i r a l .  A c c o r d i n g  t o  H e r b e r t  L e h f e l d t ,  t h e  C i t y  M a n a g e r  o f  V a l d e z ,  
t h e  c o s t  o f  l i v i n q  t h e r e  i s  37fc g r e a t e r  t h a n  A n c h o r a g e ,  o r  
a p p r o x i m a t e l y  70'A g r e a t e r  t h a n  L o s  A n g e l e s .

The C i t y  o f  V a l d e z  h a s  n o t  r e s p o n d e d  t o  s o l v i n g  t h e  s o c i a l , 
e c o n o m i c  an d  r e c r e a t i o n a l  p r o b l e m s  c r e a t e d  by  i m p a c t .  T h i s  i s  d u e  
t o  t h e  f a c t  t h a t ,  t h i s  i s  t h e  f i n a l  y e a r  o f  m a j o r  c o n s t r u c t i o n  f o r  
t h e  P i p e l i n e .  A f t e r  c o n s t r u c t i o n  i s  c o m p l e t e d  in  1977 t h e  p o p u l a t i o n  
i s  e x p e c t e d  t o  f a l l  t o  a  l e v e l  w h i c h  w i l l  r e f l e c t  i t s  t r u e  s t a t e  
in  r e l a t i o n  t o  a n  o p e r a t i n g  o i l  t e r m i n a l  f a c i l i t y .  The C iL y  
A d m i n i s t r a t i o n  i s  t h e n  e x p e c t e d  t o  move on t h e  o u t s t a n d i n g  p r o b l e m s .  
U n t i l  t h e n  i t  w i l l  bo up t o  o u t s i d e  s o u r c e s  t o  e a s e  i m p a c t .
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C o s t  o f  l i v i n g  s t a t e m e n t  -  D e p e n d i n g  on o n e ' s  l o c a t i o n  i n  
A l a s k a  t h e  c o s t  o f  l i v i n g  i s  a p p r o x i m a t e l y  t h i r t y  t o  s e v e n t y  
p e r c e n t  g r e a t e r  t h a n  t h e  l o w e r  f o r t y - e i g h t  s t a t e s .  The h i g h  c o s t  
o f  l i v i n g  i s  d u e  t o  t h e  l a c k  o f  s u f f i c i e n t  a g r i c u l t u r a l  and  
m a n u f a c t u r i n g  p r o d u c t i o n  n e c e s s a r y  t o  m e e t  p o p u l a t i o n  d em an d .  T h i s  
r e s u l t s  i n  a l a r g e  t r a n s p o r t a t i o n  c o s t  n e c e s t  m  s h i p p i n g  g o o d s
f r om  S e a t t l e  t o  A n c h o r a g e  t o  m e e t  t h e  d em and .

I n  V a l d e z  t h e  p r o b l e m  i s  c om p o u n d e d .  W i t h  t h e  c o n s t r u c t i o n  
o f  t h e  t e r m i n a l  f a c i l i t y  f o r  t h e  T r a n s - A l a s k a  t h e  V a l d e z  e c o n om y  
h a s  b e e n  d i s r u p t e d  b y  t h e  i n f l u x  o f  h i g h l y  p a i d  w o r k e r s  a n d  t he- 
s h o r t a g e  i n  f a c i l i t i e s .  A m o t e l  r o om ,  w i t h o u t  T .V .  r e n t s  f o .  $ 5 0  
a  n i g h t ,  a t h r o e  b e d r o om  h o u s e  r e n t s  f o r  $1000 a  m on t h ,  a n d  e v e n  
a  h am b u r g e r  i s  $ 3 . 6 0 .

T h u s ,  t h e  c o s t s  l i s t e d  in t h e  p r o p o s a l  s h o u l d  bo v i e w e d  in  an 
A l a s k a n  c o n t e x t .
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