


A L A S K A  M E N I A L  H E A L T H  A S S O C I A T I O N
A ffilia ted  w ith  National Association of M enta l H ealth  

J00RGWX 1135 West 8 th a n c h o ra g e , a la s k a

March 18, 1975

Pouch V 
State Capitol 
Juneau, Alaska
Dear Senator Hohman,

The Alaska Mental Health Association would like to know 
i f  they have your support for the "Community Mental Health 
Services Act". It has been introduced as Senate Bi ll  24 
by Genie Chance.

This is the third year for the b i l l .  The governor has 
recommended the b i l l  be passed. The Division of  Mental Health 
and Commissioner Williamson support the b i l l .  We have found 
no opposition. Some rural areas would like to see a 90/10 
appropriation rather than 75/25, but basically they support 
the b i l l .

This b i l l  is needed, we do not have services that people 
can afford in this state. This b i l l  would allow commun­
i t i es  to develop mental health services which would operate 
on a sliding fee scale.

In a state where more people have died of  accidents 
than of heart trouble, stroke, or cancer, where the suicide 
rate is 32% above the national average (16-19 year o lds) ,  
and where homicide, rape, child abuse, and alcoholism rates 
are all  above the national average, how can we afford to 
continue with out help for our people.

There arc monies that come from Mental Health Lands 
thats do help to supplement the cost for services.  This is 
true in Education and Mental Health! Most of  the monies 
allocated support institutions and this is the most costly 
type ot treatm t. At the presenc time Alaska Psychiatric 
Institute is used as i f  it had a revolving because of 
lack of early treatment and follow-up treatment. This 
could be al l ieviated with mental health services.

Wit*\ the pipeline impact and the stresses caused by it ,  
(Hu- problems ca.i o: _ multiply.



Community Mental Health  Se rv ice s  are needed as a 
supportive system fo r  the D iv is io n  of Family and S o c i a l  
S e r v i c e ,  Criminal  J u s t i c e  Department and C o r r e c t io n s ,
Drug and A lcoholism Programs, and Developmentally  Disabled', 
fo r  o ften  the in d iv id u a ls  and/or f a m i l i e s  invo lved  with  
these programs a lso  need mental h ea l th  s e r v i c e s .  M e n ta l ly  
Healthy people are product ive  menbers of s o c i e t y .

P lease  g ive  t h i s  b i l l  your a t t e n t io n  and we would be 
in te r e s te d  in your p o s i t io n .

S in c e r e ly

Joyce Munson 
Execu t ive  D i r e c to r
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G e n i e  C h a n c e  
P o u c h  V 
S t a t e  C a p i t o l  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  G e n i e ,

H e r e  is a c o p y  o f  a n e w s  r e l e a s e  that Dr. O l i v e r  
w r o t e  up. P r o b a b l y  v e r y  l i t t l e  w i l l  get in the p a p e r  
and I w a n t e d  y o u  to see w h e r e  we are. T h i s  is a d e d i­
ca t e d  a n d  v e r y  p r o f e s s i o n a l  p e r s o n  as w e l l  as a good 
a d m i n i s t r a t o r  and p r o b a b l y  the best to hit A l a s k a  in 
a long time. He w a s  f o r m e r l y  w i t h  the c l i n i c  for a 
long time. He w a s  f o r m e r l y  w i t h  the c l i n i c  for a b o u t  
6 m o n t h s  b e f o r e  t h e  m o v e  to API. Dr. O l i v e r  h a d  
n o t h i n g  to do w i t h  p r e p a r i n g  the b u d g e t ,  th a t  was 
A d r i o n e  C o o k  w h o  h a s  left the s y s t e m ,  he r e m a i n e d  less 
than o n e  year. I d i d  not s e n d  c o p i e s  to all the l e g­
is l a t o r s  so if y o u  c o u l d  c i r c u l a t e  it in the s e n a t e  it 
w o u l d  be a p p r e c i a t e d .

S i n c e r e l y ,

J o y c e  M u n s o n  
E x e c u t i v e  Directoi

sm: JM



C R IS IS  AT ALASKA PSYCHI* IC  INSTITUTE

A f t e r  a n  i n i t i a t i o n  o f  t w o  m o n t h s  a s  S u p e r i n t e n d e n t  o f  A P I ,  I  

c a n  o n l y  c o n c l u d e  t h a t  w e  h a v e  a  s e v e r e  c r i s i s  o n  o u r  h a n d s  i n  t h e  

f o r m  o f  t o t a l l y  i n a d e q u a t e  r e s o u r c e s  t o  c o m p e t e n t l y  c a r r y  o u t  t h e  

m i s s i o n  w i t h  w h i c h  w e  a r e  c h a r g e d ,  t h e  p r o v i s i o n  o f  q u a l i t y  p s y c h i a t r i c  

i n - p a t i e n t  c a r e .

W e  h a v e  s u c h  a  s h o r t a g e  o f  p r o f e s s i o n a l  a n d  p a r a p r o f e s s i o n a l  

s t a f f  i n v o l v e d  i n  p a t i e n t  c a r e  t h a t  v/e a r e  c o n s t a n t l y  e x p o s i n g  p a t i e n t s ,  

s t a f f  a n d  t h e  c o m m u n i t y  a t  l a r g e  t o  r e a l  a n d  u n w a r r a n t e d  h a z h a r d s .  F e r  

e x a m p l e ,  w e  h a v e  n o  i n t e n s i v e  t r e a t m e n t  a r e a  i n  t h e  e n t i r e  i n s t i t u t i o n  

w i t h  s e c u r i t y  e n o u g h  t o  p r e v e n t  a n y  h i g h l y  d i s t u r b e d  o r  v i o l e n t  p a t i e n t  

w h o  c h o o s e s  t o ,  f r o m  w a l k i n g  a w a y  f r o m  t h e  h o s p i t a l .

W e  h a v e ,  o n  s e v e r a l  o c c a s i o n s ,  h a d  t o  w o r k  n u r s i n g  p e r s o n n e l  s i x ­

t e e n  h o u r  s h i f t s  i n  o r d e r  t o  p r o v i d e  a d e q u a t e  s u p e r v i s i o n  f o r  e x t r e m e l y  

s u i c i d a l  p a t i e n t s .  F o r  m o d e r a t e  s u i c i d a l  r i s k s ,  w e  s i m p l y  h a v e  t o  t a k e  

o u r  c h a n c e s .
\

W e  h a v e  n o  a d e q u a t e  p h y s i c a l  f a c i l i t y  t o  p r o v i d e  c l a s s r o o m  s p a c e  

f o r  t h e  n e a r l y  f i f t y  c h i l d r e n  a t  A P I  w h o  a r e  u n a b l e  t o  o b t a i n  t h e i r  

e d u c a t i o n  f r o m  t h e  p u b l i c  s c h o o l  s y s t e m .

T h e r e  i s  s u c h  a  s e v e r e  s h o r t a g e  o f  p s y c h i a t r i s t s ,  p s y c h o l o g i s t s  a n d  

s o c i a l  w o r k e r s ,  t h a t  t h e  o n e s  w e  d o  h a v e  s p e n d  n e a r l y  a l l  t h e i r  t i m e  

d e a l i n g  w i t h  c r i s e s  t o  t h e  m a r k e d  n e g l e c t  o f  t h e  r o u t i n e  w o r k  w h i c h  c r i e s  

o u t  t o  b e  d o n e  w i t h  t h e  l e s s  d i s t r u b e d  p a t i e n t s .  T h i s  p r o l o n g s  t h e  h o s ­

p i t a l i z a t i o n  o f  m a n y  p a t i e n t s  ( t h e  m a j o r i t y  o f  t h o s e  o n  t h e  a d u l t  a d m i s ­

s i o n  s e r v i c e )  a n d  v a s t l y  i n c r e a s e s  t h e  c o s t  o f  p a t i e n t  c a r e ,  b o t h  d i r e c t l y  

a n d  i n d i r e c t l y .  T h e  i n d i r e c t  c o s t s  a r ^  p r o b a b l y  b y  f a r  t h e  m o s t  e x p e n s i v e  

f o r  t h e  c o m m u n i t y .  T h e s e  i n c l u d e  t h e  d e l a y  i n  r e t u r n i n g  p a t i e n t s  t o  e m p l o y ­

m e n t ,  h o m e m a k i n g  a n d  o t h e r  p r o d u c t i v e  a c t i v i t i e s  w i t h  t h e  h a r d  d o l l a r  

c o s t s  t o  t h e  t a x  p a y e r  i n v o l v e d  i n  i n c r e a s e d  h o s p i t a l , w e l f a r e  a n d  d i s ­

a b i l i t y  p a y m e n t s ,  p l u s  t h e  l o s s  t o  t h e  c o m m u n i t y  o f  s p e n d a b l e  i n c o m e  

a n d  t a x e s  n o t  p a i d  d u r i n g  t h e  p r o l o n e d  d i s a b i l i t y  o f  t h e  p a t i e n t .  T h e  

c o s t  t o  t h e  a f f l i c t e d  m e n t a l  p a t i e n t  a n d  t o  h i s  o r  h e r  f a m i l y  a r e  i n -  

c a l c u a b l e  i n  t e r m s  o f  e m o t i o n a l  a n d  f i n a n c i a l  s u f f e r i n g  i n v o l v e d  i n  . 

l e n g t h y  p s y c h i a t r i c  d i s a b i l i t y .  W h e n  o n e  s p e c u l a t e s  a s  t o  h o w  c o s t l y  

i n a d e q u a t e  e a r l y  t r e a t m e n t  a n d  i n a d e q u a t e  d i s c h a r g e  p l a n n i n g  ary.l f o l l o w -  

u p  c a r e  b e c o m e  w h e n  t h e y  c o n t r i b u t e  t o  i n c r e a s e d  c h r o n i c i t y  o f  i l l n e s s ,  

t h e  f i g u r e s  b e c o m e  m i n d - b o g g l i n g .  I n a d e q u a t e  a n d  i n s u f f i c i e n t  e a r l y  

t r e a t m e n t  a n d  a f t e r c a r e  c o n t r i b u t e  d i r e c l t y  t o  r c p o a t e d j p r o l o n g e d , o r  

e v e n  p e r m a n e n t  h o s p i t a l i z a t i o n .  I f  a  s i n g l e  p a t i e n t  c a n  b e  p r e v e n t e d ,  

b y  v i g o r o u s  a n d  t i m e l y  t r e a t m e n t ,  f r o m  d e v e l o p i n g  s e v e r e  m e n t a l  i l l n e s s  

r e q u i r i n g  l i f e t i m e  h o s p i t a l i z a t i o n ,  t h e  s a v i n g s  t o  t h e  t a x p a y e r  m i g h t  

w e l l  e x c e e d  o n e  m i l l i o n  d o l l a r s  o v e r  a  t w e n t y  t o  t h i r t y  y e a r  p e r i o d .

T h i s  f i g u r e  f o r  c o s t  o f  h o s p i t a l  c a r e  a l o n e ,  e x c l u d e s  t h e  h u g e  a d d i t i o n a l  

c o s t s  i f  t h e  p a t i e n t  h a p p e n s  t o  b e  t h e  f a m i l y  b r e a d w i n n e r  o r  a  m o t h e r  ^  

w h o s e  f o r c e d  r e m o v a l  f r o m  h e r  c h i l d r e n  m a y  e x a c t  f r o m  t h e  p u b l i c  t h e  

b u r d e n  o f  p r o v i d i n g  l a r g e  a m o u n t s  o f  l o n g  r a n g e  s o c i a l  s e r v i c e s  t o  

h e r  o f f s p r i n g .
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O u r  s t a f f  s h o r t a g e  m u l t i p l i e s  o u r  p r o b l e m s  d i r e c t l y  a n d  in m a n y  
w a y s .  T h e  p r o l o n g a t i o n  o f  p c t i e n t  h o s p i t a l i z a t i o n  m a k e s  t h e  b e d  s h o r t­
a g e  e v e n  m o r e  a c u t e  a n d  r e s u l t s  in a v i c i o u s  c y c l e .  O u r  s o c i a l  w o r k e r s ,  
n u r s e s  a n d  p s y c h i a t r i s t s  s p e n d  l a r g e  b l o c k s  o f  t i m e  s c r e e n i n g  o u t  a n d  
t u r n i n g  a w a y  a l a r g e  p e r c e n t a g e  o f  a p p l i c a n t s  f o r  a d m i s s i o n .  In s o m e  
o f  t h e s e  c a s e s ,  r e f e r r a l  o f  t h e  p a t i e n t  to o t h e r  c o m m u n i t y  r e s o u r c e s  
i s  e n t i r e l y  a p p r o p r i a t e ,  i n  o t h e r s ,  t h e  a d m i s s i o n  o f  t h e  p a t i e n t  w o u l d  
b e  d e s i r a b l e  if w e  h a d  t h e  c a p a c i t y  t o  t a k e  c a r e  o f  h i m  o r  he r .  U n f o r­
t u n a t e l y ,  vie u n d o u b t e d l y  r e f u s e  a d m i s s i o n  to m a n y  p a t i e n t s  w h o  r e t u r n  
l a t e r  in a m o r e  advance'd s t a t e  o f  i l l n e s s  a n d  w h o  m a y  t h e n  b e  l e s s  
a m e n a b l e  t o  t r e a t m e n t  o r  r e q u i r e  a m o r e  p r o l o n g e d  s t a y  a n d  t h e  d e p l o y­
m e n t  o f  m o r e  s t a f f  t i m e  a n d  r e s o u r c e s .

O u r  s o c i a l  w o r k  s t a f f ,  i n s t e a d  o f  s p e n d i n g  m a j o r  b l o c k s  o f  t i m e  
h o l d i n g  t h e  line a t  t h e  f r o n t  d oor, s h o u l d  b e  m u c h  m o r e  v i g o r o u s l y  i n­
v o l v e d  in d i s c h a r g e  p l a n n i n g  a n d  e s p e c i a l l y  in c o o r d i n a t i n g  a f t e r c a r e  
s e r v i c e s  f o r  p a t i e n t s .  T h i s  w o u l d  h e i p  p r o v i d e  f o l l o w u p  m e d i c a l  a n d  
s o c i a l  s e r v i c e s  o f t e n  n e e d e d  b y  p a t i e n t s  to m a i n t a i n  t h e i r  i m p r o v e m e n t  
a n d  b e  a b l e  to r e m a i n  o u t  o f  t h e  h o s p i t a l  a f t e r  d i s c h a r g e .  A n  i n c r e a s e d  
s o c i a l  w o r k  a n d  p s y c h o l o g y  s t a f f  w o u l d  a l s o  p e r m i t  m o r e  i n d i v i d u a l i z e d  
t r e a t m e n t  o f  p a t i e n t s  a n d  m o r e  u r g e n t l y  n e e d e d  w o r k  w i t h  t h e i r  m a r i t a l  
p a r t n e r s  a n d  f a m i l i e s .  T h i s  t y p e  o f  f a m i l y  t h e r a p y  is g r o s s l y  n e e d e d  
o n  t h e  C h i l d r e n s  a n d  A d o l e s c e n t  W a r d s  as t h e  a m o u n t  b e i n g  d o n e  is w o e f u l l y  
i n a d e q u a t e .  W h a t  d a t a  d o  I h a v e  t o  s u b s t a n t i a t e  m y  c l a i m  t h a t  A P I  is 
e x p e c t e d  t o  f u n c t i o n  a t  a h o p e l e s s l y  i n a d e q u a t e  l e v e l  o f  f u n d i n g ?  C o n ­
s i d e r  t h e  f o l l o w i n g :  W e  a r e  e x p e c t e d  to f u n c t i o n  in t h i s  f i s c a l  y e a r
w i t h  e i g h t  f e w e r  s t a f f  t h a n  w e  h a d  in t h e  y e a r  e n d i n g  J u n e  30, 1968.
W e  h a v e  s i x t e e n  l e s s  n u r s i n g  p o s i t i o n s  f i l l e d  t n a n  in 1 9 6 8 .  N o t  a l l  o f  
t h e s e  l a t t e r  p o s i t i o n s  h a v e  b e e n  t a k e n  a w a y  f r o m  us, b u t  b e c a u s e  of 
o t h e r  p r o b l e m s  in t h e  s y s t e m  (low p a y  in s o m e  a r e a s ,  d i f f i c u l t  w o r k i n g  
c o n d i t i o n s ,  lacfc o f  j o b  s a t i s f a c t i o n ,  l a c k  o f  o p p o r t u n i t y  f o r  a d v a n c e­
m e n t ,  a n d  b e c a u s e  o f  i n f l e x i b l e  p o l i c i e s  in t h e  s t a t e  p e r s o n n e l  s y s t e m )  
w e  h a v e  n o t  b e e n  a b l e  t o  r e c r u i t  s u c c e s s f u l l y .  T h e r e  is a n  88% t u r n o v e r  
r a t e  p e r  y e a r  a m o n g  o u r  p a r a p r o f e s s i o n a l  s t a f f  f o r  t h e  r e a s o n s  m e n t i o n e d  

a b o v e .

T h e  p o p u l a t i o n  in A l a s k a  h a s  i n c r e a s e d  f r o m  a p p r o x i m a t e l y  2 9 3 , 0 0 0  
i n  1 9 6 8  to a p p r o x i m a t e l y  3 4 0 , 0 0 0  at the p r e s e n t  t i m e  w i t h  a c o n s e r v a t i v e  
p r o j e c t e d  f i g u r e  for 1 9 7 7  b..i.ng 375 , 0 0 0 .  O u r  a d m i s s i o n  r a t e  h a s  i n c r e a s e d  
b y  265% o v e r  1968 b a s e d  o n  t h e  f i g u r e s  for t h e  f i r s t  s i x  m o n t h s  o f  th i s  
f i s c a l  y e ar. At  the p r e s e n t  r a t e  of  i n c r e a s e ,  w e  e x p e c t  a 2 8 1 %  i n c r e a s e  
b y  t h e  end of t h i s  f i s c a l  year. T h e  a d m i s s i o n s  w o u l d  b e  f a r  h i g h e r  
t h a n  t h i s  if t h e r e  w a s  a n y  p o s s i b l e  w a y  w e  c o u l d  a c c o m m o d a t e  e v e r y o n e  

n e e d i n g  to be in the h o s p i t a l .

T h i s  f a i l u r e  to k e e p  s t a f f  a n d  o t h e r  t r e a t m e n t  r e s o u r c e s  g r o w i n g ,  
w i t h  t h e  m a r k e d  i n c r e a s e  in  w o r k l o a d  a n d  the b u r g e o n i n g  p o p u l a t i o n  in 
A l a s k a ,  m u s t  r e s u l t  in a s t e a d y  d e t e r i o r a t i o n  in the q u a l i t y  of  c are. 
F u r t h e r  e v i d e n c e  for t h e  i n a d e q u a c y  of o u r  r e s o u r c e s  c o m e s  f r o m  a s t u d y  
o f  A P I  r e c e n t l y  c a r r i e d  o u t  at m y  r e q u e s t  b y  Dr. R o b e r t  M o o r e  of S a n  ^
D i e g o ,  C a l i f o r n i a .  Dr. M o o r e  lias d e v o t e d  a l m o s t  h i s  e n t i r e  p r o f e s s i o n a l  
l i f e  to a d m i n i s t e r i n g  q u a l i t y  p s y c h i a t r i c  i n p a t i e n t  s e r v i c e s .  H e  is 
e m p l o y e d  b y  an o r g a n i z a t i o n  in C a l i f o r n i a  (The V i s t a  H i l l s  F o u n d a t  ion) , 
w h i c h  c o n t r a c t s  m e n t a l  h e a l t h  s e r v i c e s  to c o m m u n i t i e s  and, in o n e  i n s t a n c e ,  
t o  an e n t i r e  c o u n t y .  T h e y  a l s o  o p e r a t e  t h r e e  p r o p r i e t a r y  p s y c h i a t r i c  
h o s p i t a l s  o f  t h e i r  o w n  in S a n  D i e g o  a n d  L o s  A n g e l e s .  A l t h o u g h  Dr.



M o o r e ' s  o r g a n i z a t i o n  r u n s  g o o d  h o s p i t a l s ,  t h e y  d o  n o t  s q u a n d e r  t h e i r  
p r o f i t s  b y  o v e r s t a f f i n g  t h e m .  I n  h i s  c o n s u l t a t i o n  r e p o r t  t o  me, Dr. 
M o o r e ,  b y  h i s  c r i t e r i a  a n d  k n o w l e d g e  o f  o t h e r  p r o g r a m s ,  f e l t  t h a t  w e  
w e r e  s e r i o u s l y  d e f i c i e n t  a s  f a r  a s  o u r  p r o f e s s i o n a l  s t a f f  is c o n c e r n e d .
H e  felt- t h a t  t h e  s h o r t a g e s  a r e  p a r t i c u l a r l y  s e v e r e  in t h e  n u m b e r s  of 
p s y c h i a t r i s t s ,  p s y c h o l o g i s t s ,  s o c i a l  w o r k e r s ,  o c c u p a t i o n a l  a n d  r e c r e­
a t i o n a l  t h e r a p i s t s ,  a n d  i n  t h e  p u r a p r o f e s s i o n a l  n u r s i n g  p e r s o n n e l .
T o  g i v e  o n e  e x a m p l e  i n v o l v i n g  o u r  b u s i e s t  s e r v i c e ,  o u r  A d u l t  A d m i s s i o n  
a n d  A c u t e  T r e a t m e n t  W a r d ,  Dr. M o o r e  w a s  of t h e  o p i n i o n  t h a t  t h i s  ty p e  
o f  s e r v i c e  r e q u i r e s ,  f o r  a r o u n d - t h e - c l o c k  c o v e r a g e ,  f i v e  to s i x  n u r s­
i n g  h o u r s  p e r  p a t i e n t  p e r  day, w h e r e a s  w e  h a v e  2 . 5 9  h o u r s ,  a p p r o x i m a t e l y  
o n e - h a l f  o f  t h e  n u m b e r  r e q u i r e d  t o  o p e r a t e  the. s e r v i c e  s a f e l y  a n d  
e f f e c t i v e l y .

A l t h o u g h  I h a v e  b e e n  a u t h o r i z e d  to r e c r u i t  t w o  m o r e  p s y c h i a t r i s t s ,  
Dr. M o o r e  d o e s  n o t  t h i n k  t w o  m o r e  is e n o u g h  a n d  t h e s e  n e w  p o s i t i o n s  
a r e  a v a i l a b l e  o n l y  b y  u s i n g  f u n d s  c u r r e n t l y  b e i n g  s p e n t  to p a y  a few 
p a r t - t i m e  p s y c h i a t r i s t s  w h o  h e l p  w i t h  p a r t  of  o u r  n i g h t  a n d  w e e k e n d  
c o v e r a g e .  In s p i t e  o f  t h i s  a r r a n g e m e n t ,  o u r  f u l l - t i m e  m e d i c a l  s t a f f  
f i n d s  t h e i r  w o r k l o a d s  so  c r u s h i n g l y  h e a v y  a n d  t h e  a m o u n t  o f  u n p a i d  
o v e r t i m e  t h e y  h a v e  t o  w o r k  so o n e r o u s  t h a t  t h e y  a r e  l o o k i n g  e a g e r l y  
a t  o t h e r  e m p l o y m e n t  o p p o r t u n i t i e s  in o t h e r  s t a t e s .  I h a v e  no a u t h o r i z a­
t i o n  to i n c r e a s e  s t a f f  in a n y  o f  the o t h e r  p r o f e s s i o n a l  d i s c i p l i n e s  
e v e n  a f t e r  the b e g i n n i n g  o f  t h e  n e x t  f i s c a l  y e a r  e x c e p t  for s t a f f  for 
a n e w  u n i t  for t h e  m e n t a l l y  ill o f f e n d e r .  U n f o r t u n a t e l y ,  the n u m b e r  
o f  p o s i t i o n s  b u d g e t e d  f o r  a r e  n o t  e n o u g h  to o p e r a t e  t h i s  u n i t  e i t h e r  

safely ur e f f e c t i v e l y .

In a l a n d m a r k  l e g a l  c a s e  i n  A l a b a m a  in 1971, " W y a t t  vs Dr. S t i c k n e y ,  
e t  al", a F e d e r a l  C o u r t  r u l e d  t h a t  i n v o l u n t a r y  p s y c h i a t r i c  p a t i e n t s  h a v e  
a c o n s t i t u t i o n a l  r i g h t  t o  a d e q u a t e  t r e a t m e n t  a n d  r u l e d  t h a t  t h e  B r y c e  
a n d  S e a r c y  S t a t e  H o s p i t a l s  m u s t  p r o v i d e  same. A f t e r  a f e w  m o n t h s  p r o­
b a t i o n a r y  p e r i o d  w h e n  t h e  d e f e n d a n t  h o s p i t a l s  a n d  s u p e r i n t e n d e n t s  s t i l l  
f a i l e d  to s a t i s f y  t h e  c o u r t  t h a t  t h e y  w o r e  p r o v i d i n g  a d e q u a t e  care, 
t h e  c o u r t  i m p o s e d  o n  t h e s e  h o s p i t a l s ,  a f t e r  c o n s u l t a t i o n  w i t h  the f o r e­
m o s t  a u t h o r i t i e s  in  t h e  U n i t e d  S t a t e r ,  m i n i m a l  s t a f f i n g  p a t t e r n s .  T h e  
c o u r t  m a d e  it q u i t e  c l e a r  t h a t  t h e  i m p o s e d  n u m b e r s  o f  s t a f f  w e r e  m i n i­
m a l  a n d  n o t  o p t i m a l . T h e  c o u r t  f u r t h e r  r u l e d  t h a t  t h e  s t a t e  had 
n o  c h o i c e  b u t  to p r o v i d e  t h i s  l e v e l  of c a r e  r e g a r d l e s s  of t h e  avai.labi.lty 
o f  b u d g e t e d  f u n d s .  I N  S E V E R A L  R E S P E C T S ,  A P I  F A I L S  T O  M E E T  T H E  S T A F F I N G  
S T A N D A R D S  R E Q U I R E D  T O  D E  P R O V I D E D  T O  T H E  A L A B A M A  S T A T E  H O S P I T A L S  BY 
T H E  F E D E R A L  C O U R T .  W h e r e i n  d o e s  t h e  r e s p o n s i b i l i t y  l i e  for th i s  d i s m a l  
s t a t e  o f  a f f a i r s  i n  A l a s k a ' s  M e n t a l  H e a l t h  S y s t e m ?

i*» m y  o p i n i o n , ‘n o  o n e  p e r s o n  or  g r o u p  c a n  b e  s c a p e g o a t e d  and 
h e l d  t o t a l l y  r e s p o n s i b l e ,  a l t h o u g h  m a n y  o f  u s  a r c  c u l p a b l e .  A s s e s s­
in g  b l a m e  is u s u a l l y  a n  e x e r c i s e  in f u t i l i t y ,  b u t  in th i s  c a s e  the 
p r o b l e m s  n e e d  t o  b e  i d e n t i f i e d  if w o  h o p e  to c o r r e c t  t h e m  —  so h e r e  
g o e s :  T h e r e  h a s  n o t  b e e n  a d e q u a t e  a d m i n i s t r a t i v e  a n d  p r o f e s s i o n a l
l e a d e r s h i p  f r o m  t h e  t o p  in J u n e a u .  My p r e d e c e s s o r ,  Dr. C o o k ,  b e l i e v e d  
i n  " d e - i n s t i t u t i o n a l i z a t i o n "  a n d  the c l o s i n g  of p u b l i c  m e n t a l  h o s p i t a l s .  
H e  a l s o  b e l i e v e d  in " o p e n  d o o r "  h o s p i t a l s ,  so  h e  e l i m i n a t e d  o u r  
o n l y  l o c k e d  w a r d  a n d  u s e d  the s t a f f  of t h a t  u n i t  to s t a r t  an  a d o l e s c e n t  
w a r d .  T h e s e  a r c  l o f t y  a n d  n o b l e  ideals, b u t  t h e y  h a v e  n e v e r  w o r k e d
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i n  a n y  o t h e r  c o m m u n i t y  u n l e s s  t h e r e  w e r e  v e r y  h i g h l y  d e v e l o p e d  a l t e r­
n a t i v e s  t o  i n - p a t i e n t  h o s p i t a l  c a r e .  T h i s  e x p e r i m e n t  w a s  d o o m e d  to  
f a i l u r e  b e f o r e  i t  b e g a n  in A l a s k a  w h i c h  h a s  a p a r t i c u l a r  p a u c i t y  
o f  a l t e r n a t i v e s  t o  i n - p a t i e n t  c a r e .  T h e r e  is o n l y  o n e  p s y c h i a t r i c  
d a y  t r e a t m e n t  c e n t e r  in  A l a s k a ,  in K e t c h i k a n ,  a n d  t h e r e  is n o t  e v e n  
a h a l f w a y  h o u s e  i n  A n c h o r a g e  for a d u l t  p s y c h i a t r i c  p a t i e n t s ,  e x c e p t  
f o r  T h e  L o d g e  w h i c h  d o e s  a n  e x c e l l e n t  j o b  o f  m a i n t a i n i n g  a f e w  c h r o n i­
c a l l y  i l l  p a t i e n t s  in t h e  c o m m u n i t y  w i t h  n o  f u l l - t i m e  p r o f e s s i o n a l  s t a f f  
w h a t s o e v e r .  W i t h i n  d a ^ s  o f  c l o s i n g  A P I ' s  l o c k e d  w a r d ,  Dr. C o o k  f o u n d  
t h a t  h e  h a d  to l o c k  t h e  e n t i r e  f i f t y  b e d  a d m i s s i o n  w a r d  for t h e  s a k e  
o f  a v e r y  s m a l l  n u m b e r  of  p a t i e n t s  w h o  d o  n e e d  t o  b e  l o c k e d  in. W e  
n o w  h a v e  t h e  v e r y  u n f o r t u n a t e  s i t u a t i o n  o f  h a v i n g  s o m e  f o r t y - f i v e  
p a t i e n t s  w h o  s h o u l d  b e  o n  a n  o p e n  w a r d ,  l o c k e d  u p  f o r  t h e  s a k e  of t h e  
h a l f  d o z e n  w h o  n e e d  to  b e  p r o t e c t e d  f r o m  t h e m s e l v e s  o r  f r o m  w h o m  w e  
n e e d  to  p r o t e c t  t h e  c o m m u n i t y .  E q u a l l y  u n f o r t u n a t e ,  is t h e  f a c t  t h a t  
t h e  a d m i s s i o n  w a r d  w a s  n e v e r  d e s i g n e d  t o  b e  a s e c u r i t y  u n i t  a n d  no o n e  
s t r o n g e r  t h a n  an  e i g h t  y e a r  o l d  c h i l d  c a n  b e  h e l d  t h e r e  if t h e y  a r e  
r e a l l y  d e t e r m i n e d  to e s c a p e .

N o  S u p e r i n t e n d e n t  s h o u l d  b e  g i v e n  d i c t a t o r i a l  p o w e r s  a n d  b e  a l l o w e d  
t o  i m p o s e  m i s g u i d e d  p e r s o n a l  p h i l o s o p h i e s  a n d  p r o g r a m  c h a n g e s  o n  a 
p u b l i c  m e n t a l  h o s p i t a l  w i t h o u t  t h o r o u g h  c o n s u l t a t i o n  w i t h  s t a f f  and 
a p p r o v a l  o f  h i s  s u p e r i o r s .  T h e  M e n t a l  H e a l t h  D i r e c t o r ,  in m y  o p i n i o n ,  
c l e a r l y  d r o p p e d  t h e  b a l l  in this r e g a r d  a n d  s h o u l d  n o t  a g a i n  b e  p e r­
m i t t e d  t o  a b d i c a t e  h i s  l e a d e r s h i p  role. T h e  a d m i n i s t r a t i o n  in J u n e a u  
h a s  t o t a l l y  f a i l e d  t o  d o  a n y  l o n g - r a n g e  p l a n n i n g  for A P I ' s  f u t u r e .
T h e  e x p e c t e d ,  a n d  a l r e a d y  r e a l i z e d ,  p o p u l a t i o n  i n c r e a s e s  h a v e  b e e n  
t o t a l l y  i g n o r e d  i n  f u t u r e  b u d g e t a r y  p l a n n i n g .  T h e  p i p e l i n e  i m p a c t  
i s  a l r e a d y  b e i n g  h e a v i l y  f e l t  b y  t h o s e  o f  u s  on  t h e  l i n e  in A n c h o r a g e ,  
b u t  is o n l y  b e i n g  i d l y  s p e c u l a t e d  a b o u t  in o u r  J u n e a u  h e a d q u a r t e r s .
T h e r e  is h a r d l y  a d a y  t h a t  p a s s e s  th a t  s o m e  m e n t a l l y  ill p e r s o n  d o e s  
n o t  a r r i v e  in A l a s k a  b y  fe r r y ,  p l a n e  or a u t o m o b i l e .  T h e r e  a p p e a r s  to 
b e  a m a r k e d  t e n d e n c y  for t h e  p r o b 1e m - r i d d c n  i n d i v i d u a l s  to r u n  a w a y  
f r o m  it a l l  t o  A l a s k a  w h e r e  the s t r e e t s  a r e  p a v e d  w i t h  g o l d !  M a n y  of  
t h e s e  p o o r  d i s i l l u s i o n e d  c h a r a c t e r s  w i n d  u p  in o u r  L r e a t m e n t  f a c i l i t i e s  
a n d  j u s t  o n  t h e  w e l f a r e  rolls, if t h e y  a r e  lucky. I n s t i t u t i o n a l i z a t i o n  
i s  a d i r t y  w o r d  n o w a d a y s  a n d  I c a n n o t  f a u l t  a m e n t a l  h e a l t h  a d m i n i s t r a­
t i o n  for g i v i n g  h e a v y  p r i o r i t y  to a l t e r n a t i v e  k i n d s  o f  c a r e  o n c e  t h e y  
h a v e  g o o d  h o s p i t a l  b a c k u p .  G o o d  h o s p i t a l  b a c k u p  is not a v a i l a b l e  
a n d  a l t e r n a t i v e  k i n d s  o f  c a r e  a r e  s t i l l  in the p i p e - d r o a m  s t a g e .  T h o s e  
o f  u s  c h a r g e d  w i t h  d e l i v e r i n g  d i r e c t  s e r v i c e s  to p a t i e n t s ,  a r e  a l s o  
f a r  f r o m  b l a m e l e s s .  W o  h a v e  not h o w l e d  l o u d l y  e n o u g h  for a d e q u a t e  
t o o l j  to d o  o u r  j obs.

r

S o m e  o f  y o u  c i t i z e n s  o u t  t h e r e  a r e  n o t  b l a m e l e s s  e i t h e r .  O n e  out. of 
t e n  o f  y o u  w i l l  b o  h o s p i t a l i z e d  for m e n t a l  i l l n e s s .  D o  y o u  w a n t  it 
t o  b e  in a t h i r d  r a t e  h o s p i t a l ?  Do  y o u  s u p p o r t  l e g i s l a t o r s  w h o  w o n ' t  
f i g h t  for g o o d  h e a l t h  c a r e ?  Y o u  c a n  d o  y o u r  p a r t  by  m a k i n g  y o u r s e l v e s  
h e a r d !

T o  o u r  n o w  H e a l t h  C o m m i s s i o n e r ,  Dr. W i l l i a m s o n ,  I ask, w h a t  c a n  y o u  
d o  t o  i n f l u e n c e  t h e  l e g i s l a t u r e  to p r o v i d e  s u p p l e m e n t a r y  f u n d s ?  W h i l e  
y o u  a r e  a t  i t , y o u  m i g h t  t a k e  a g o o d  l o o k  a r o u n d  o u r  s y s t e m , s e e  w h o ' s  d o i n g

I



t h e i r  j o b  c o m p e t e n t l y  a n d  a c t  a c c o r d i n g l y .  F o r  m y s e l f ,  I h a v e  a
c e r t a i n  l e v e l  o f  p r o f e s s i o n a l  p r i d e  a n d  s e l f - e s t e e m  I h a v e  t o  m a i n t a i n .
I c a n ' t  m a i n t a i n  it  r u n n i n g  a t h i r d  r a t e  h o s p i t a l .  L i k e  it o r  not, w e
d o  h a v e  a t h i r d  r a t e  h o s p i t a l  ( I 've w o r k e d  in f i r s t  r a t e  o n e s  a n d
t h e  c o n t r a s t  is d r a m a t i c ) . W e  c o u l d  h a v e  a f i r s t  r a t e  h o s p i t a l  a n d  
I a m ' c o m p l e t e l y  c o n v i n c e d  i t  is f a r  l e s s  e x p e n s i v e  in the l o n g  run 

t o  p r o v i d e  f i r s t  c l a s s  care!

t
W e  h a v e  a l a r g e  n u c l e u s  o f  s k i l l f u l ,  c o m p e t e n t ,  c a r i n g  a n d  h i g h l y  
d e d i c a t e d  p e o p l e  c r y i n g  for the b u d g e t a r y  a n d  a d m i n i s t r a t i v e  s u p p o r t  
n e e d e d  t o  f u n c t i o n  e f f e c t i v e l y .  G i v e  us the t o o l s  n o w  to d o  o u r  jo b s  
o r  A l a s k a n s  w i l l  p a y  the h i g h  p r i c e  o f  s h o d d y  c a r e  a n d  I a n d  s o m e  o t h e r  
k e y  p e o p l e  w i l l  r e t u r n  to s y s t e m s  w h e r e  w e  c a n  d o  a d e c e n t  job.
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THE LEGISLATURE 01' THE STATE OF ALASKA - FISCAL NOTE

The present matching ratio established by policy is to fund 75% of the 
operating budgets of Ketchikan and Kodiak. In Fiscal Year 1975, the Legis­
lature funded Gateway Co < nuiiity Mental Health Center at 138.4 and Kodiak 
Aleutian Center at 81.7 for a to_ai. of 220.1.

The State also has regional offices in Anchorage, Juneau and Fairbanks, 
which operated mental health clinics. In Fiscal Year 1975 the Legislature 
funded Anchorage at 227.1, Juneau at 175.1, and Fairbanks at 205.3 for a 
to to 1 of 607. 5

In Fiscal Year 1975 a total of 827.6 General Funds were appropriated for 
community mental health programs in Alaska.

The largest community mental health center is in Ketchikan with an operating 
budget of 281.2 in Fiscal Year 1976. This center has the only community 
mental health program in Alaska which we J'eel has an adequate staff to servo 
the need of its catchment area (population approximately 20,000). This center 
has a staff of 5 professionals, 1 aide, 1 administrative assistant, and 2 
clerical staff. Contrast this with the state-operated clinic in Anchorage 
of 5 professionals and 2 clerical personnel responsible for a catchment area 
population of approximately 158,OuO.

Although it. is anticipated that projections of cost will be unique to end 
community dependent on its geographical locations, its available manpower, 
its present mental health and its needs, a rough estimate of the cost of a 
community mental health program resources for Alaska can be projected.

Assuming the Ketchikan program is adequate and by projecting the figures of 
20,000 population and a budget of 281.2 to the entire Statu would indicate 
that. Alaska could develop a statewide community mental health program for 
approximately A,639.8. Using the matching formula in this Bill of 75%, the 
State's General Fund share would be 3,479.9. The Stale already has a 827.6 
General Fund appropriation for community mental hcalin services. Consequently, 
an additional 2,652.3 would he required. It has been brought to our attention 
that the 75% match would be inadequate in poverty areas and a 90% match would 
be more realistic. Below is a list of mental health planning areas and their 
designation as poverty or non-poverty areas. 13 of the planning areas are 
designated as poverty areas encompassing 44,000 persons or 13% of the total 
population (base 330,000).

Utilising the 90% - 10% matching ratio in the 13 planning districts would 
increase the total estimated General Fund cost to 3,57.1.6 or an additional 
92.1.



District

T. *Poverty
Non-Poverty

District
Center

July 1, 1973 Population 
Estimates by Dept, of Labor

1 Poverty Barrow 2,814
2 " Kotzebue 4,352
3 " Betties 461
4 " Fort Yukon 934
5 " Nome 5,682
6 , " Galena 1,862
7 Non-poverty Fairbanks 52,074
8 Poverty Tok 649
9 " Bethel 11,784

10 " Aniak 1,881
11 " McGrath 585
12 Non-povertv Anchorage 158,026
13 Poverty Glenallen 1,204
14 " Dillingham 4,858
15 Non-pcverty Kodiak 8,868
16 Poverty Cold Bay 6,914
17 Non-poverty Kenai 13,781
IP " Seward 2,446
19 " Valdez 3,903
20 " Juneau 21,102
21 " Sitka 11,095
22 " Ketchikan 13,823

Poverty areas are determined by 15% or more of the population falling under 
125% of the 0. E. 0. Poverty Guidelines (Per 1970 Census Data)
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B i l l  NO . HB 3 1 1

T i t l e : ______C o m m u n i t y  M e n t a l  H e a l t h  S e r v i c e s  A c t

R e q u e s t e d  b y :  R e p r e s e n t a t i v e  H u g h  M a l o n e _____ D a t e :
R e t u r n  D a t e  R e q u e s t e d :
A g e n c y . H e a l t h  & S o c i a l  S e r v i c e s  P r o g r a m : D i v i s i o n  o f  M e n t o

. II. F I S C A L  D E T A I L
B u d g e t  R e q u e s t  U n l t ( s )  A f f e c t e d :  C o m m u n i t y  O p e r a t e d  M e n t a l  H e a l t h  C e n t c

A. E X P E N D I T U R E S :  ( T h o u s a n d s  o f  d o l l a r s )

OBJECT FY 75 FY 76 FY 77 FY 78 FY 79 FV 8 0

1 0 0 PERSONAL SERVICES
2 0 0 TRAVEL
3 0 0 CONTRACTUAL 8.4 8.4 1 1 . 2  . L  11.2 11.2 _ 1 1 2
k 0 0 COMMODITIES
5 0 0 EQUIPMENT
coo LAND & STRUCTURES " r "  inr

7 0 0 GRANTS, CLAIMS, ETC. 211.7' ’5'82" 5 1.339. 2 2602.6 2782.0 8560.4
(264.4) (290.8) (319.9) (351.9) (387.1)

TOTAL
2 2 0 . 1 590. 9 1250.4 2013.8 2793.2 1571.6

B. F U N D I N G :  ( T h o u s a n d s  o f  d o l l a r s )

GENERAL FUND 90-10 2 2 0 . 1 590. 9 1250.4 2013.8 2793.2 3571.6
FEDERAL FUNDS
OTHER 6  2 . 2 166. 9 368.7 601. 5 834 . 3 1068.2

C . P O S I T I O N S :

PERMANENT/TEMPORARY 3/  _ _ 3 / L 4/ .  J 4/.....j
MAN MONTH'S (P.'Tr.T w 36 / 36-/. 4 8 Z „ 48/ L m Z _

III. A N A L Y S I S  (See • 'seal N o t e  P r e p a r a t i o n  I n s t r u c t i o n s ,  S e c t i o n  III)

* IV. ATTACHMENTS

V . D A T E :
j

P R E P A R E D
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1 F e b r u a r y  1 9 7 5

R e t a r d e d  C i t i z e n s  

1 6 2 5  C o l u m b i n e  

A n c h o r a g e /  A l a s k a  9 9 5 0 4

M r .  B o b  S w a i n  

S t a f f  A s s i s t a n t  f o r

D e a r  M r .  S w a i n :

A s  y o u  r e v i e w  t h e  p r o p o s e d  b u d g e t  o u t l i n e  f o r  t h e  K e t c h i k a n  

H a b i l i t a t i o n  H o u s e ,  y o u  w i l l  p l e a s e  n o t i c e  t h e  b u d g e t  o u t ­

l i n e  f o r  t h e  R e h a b i l i t a t i o n  p a r t  o f  t h e  p r o g r a m .  T h i s  

p o r t i o n  o f  t h e  p r o g r a m  c o u l d  b e  i n  o p e r a t i o n  w i t h  a  s i n g l e  

g r a n t  f r o m  t h e  O f f i c e  o f  V o c a t i o n a l  R e h a b i l i t a t i o n  f o r  a b o u t  

$ 2 0 , 0 0 0 . 0 0 .  O n  r e p e a t e d  o c c a s i o n s ,  t h e s e  p e o p l e  h a v e  i n d i ­

c a t e d  t h a t  t h e i r  g r e a t e s t  n e e d  o f  s e r v i c e s  i s  f r o m  w o r k ­

s h o p s .  H o w e v e r ,  s i n c e  m y  a r r i v a l  o n  A u g u s t  2 0 ,  1 9 7 3 ,  I  h a v e  

h a d  o n l y  o n e  f o r m a l  c o n t a c t  f r o m  O V R ,  a t  w h i c h  t i m e  t h e y  

s a i d  t h e y  c o u l d n ' t  h e l p  u s  h e r e  b e c a u s e  w e  d o n ' t  o f f e r  t h e  

s e r v i c e s  t h e y  n e e d .  I  h a v e  r e c e i v e d  p e r h a p s  $ 1 , 0 0 0 . 0 0  i n  

f e e s ,  a n d  t h e y  h a v e ,  o b v i o u s l y ,  k e p t  t h e i r  w o r d  a b o u t  n o t  

h e l p i n g .  P r e s e n t l y ,  O V R  s e n d s  t h e i r  c l i e n t s  t o  T a c o m a  f o r  

e v a l u a t i o n  a n d  t r a i n i n g  s e r v i c e s ,  s p e n d i n g  A l a s k a  m o n e y  ,i.n 

W a s h i n g t o n .

I w i l l  p r o p o s e  t o  t h e  O V R  t h a t  w i t h  a s i n g l e  g r a n t  for 
$ 2 0 , 0 0 0 . 0 0 ,  a n  a d e q u a t e  e v a l u a t i o n  u n i t  c o u l d  b e  e s t a b l i s h e d  
i n  K e t c h i k a n .  M y  b a c k g r o u n d  i n c l u d e s  a M a s t e r s  D e g r e e  in 
V o c a t i o n a l  R e h a b i l i t a t i o n ,  \vith a s p e c i a l t y  in w o r k  e v a l u a­
t i o n  f r o m  t h e  U n i v e r s i t y  of W i s c o n s i n  - S t o u t .  A l s o ,  t h e r e  
is a p e r s o n  in o u r  c o m m u n i t y ,  D a v e  R o b i n s o n ,  w h o  h a s  h a d  
s e v e r a l  y e a r s '  e x p e r i e n c e  in e v a l u a t i o n  a t  S y r a c u s e  U n i v e r s i t y ,  
a n d  e v e n  d e v e l o p e d  h i s  o w n  s y s t e m  o f  e v a l u a t i n g  m a n u a l  
c o o r d i n a t i o n  a n d  d e x t e r i t y .  It is m y  h o p e  t h a t  t h i s  p o r t i o n  
o f  o u r  p r o p o s e d  p r o g r a m  f o r  K e t c h i k a n  c a n  b e  u n d e r w a y  soon.
A n y  h e l p  y o u  m a y  l e n d  u s  in this m a t t e r  w i l l  b e  g r e a t l y  
a p p r e c i a t e d .  I w i l l  s e n d  l e t t e r s  t o  O V R  a b o u t  t h i s  m a t t e r .

A b o u t  o u r  o v e r a l l  p r o p o s e d  p r o g r a m ,  the g r o u p  h o m e  is an 
i n t e g r a l  p a r t  o f  the e n t i r e  p r o g r a m  s i n c e  it w o u l d  a l l o w  us 
t o  n e r v e  a l l  o f  S o u t h e a s t  A l a s k a  f o r  e v a l u a t i o n  a n d  t r a i n i n g  
s e r v i c e s .  I a m  u n f a m i l i a r  w i t h  t h e  a v a i l a b i l i t y  o f  m o n i e s  
f o r  t h i s  p r o j e c t ,  b u t  k n o w  t h i s  is n e c e s s a r y .  A n y  i n f o r m a­
t i o n  o r  a d v i c e  o n  t h i s  m a t t e r  w o  ild a l s o  b e  a p p r e c i a t e d .

T h e  h a b i l i t a t i o n ,  o r  a c t i v i t i e s  c e n ter, p r o g r a m  is a n  e x p e n­
s i v e  p r o p o s i t i o n  a n d  w i l l  n e e d  c o n t i n u a l  f u n d i n g .  W e  are 
p r e s e n t l y  h a l f w a y  t h r o u g h  o u r  D e v e l o p m e n t a l  D i s a b i l i t i e s  
g r a n t  o f  $ 1 7 , 3 0 0 . 0 0  f o r  t h i s  y e a r ' s  p r o g r a m .  W e  h a v e  had



Mr. B o b  S w a i n  
1 F e b r u a r y  1 9 7 5  
P a g e  2

d i f f i c u l t i e s  i n  s e t t i n g  u p  t h i s  p r o g r a m  d u e  to i n a d e q u a t e  
f u n d i n g ,  a n d  t h e  f i r s t  A c t i v i t i e s  D i r e c t o r  q u i t i n g . H o w­
ever,  a n  e n e r g e t i c  a n d  d e d i c a t e d  e x - s o c i a l  w o r k e r  i n  o u r  
c o m m u n i t y  w i l l  b e  a s s u m i n g  t h i s  r e s p o n s i b i l i t y  a s  o f  t h i s  
d a t e .  O u r  c o n c e r n  h e r e  is t h a t  t h e  m o n e y  f o r  t h i s  p r o g r a m  
a n d  i n d i v i d u a l  w i l l  e x p i r e  o n  J u l y  1, 1975, a n d  w e  n e e d  h e l p  
to r e t a i n  t h i s  p a r t  o f  t h e  p r o g r a m .  T h e  w o o d  p r o d u c t  m a n u ­
f a c t u r i n g  c a n  h e l p  ou t ,  b u t  w e  w i l l  s t i l l  n e e d  h e l p .  A n y  
i n f o r m a t i o n  w o u l d  o n c e  a g a i n  b e  a p p r e c i a t e d .

In c l o s i n g ,  I w o u l d  l i k e  to a d d  t h a t  I e n j o y e d  m e e t i n g  y o u  
a t  t h e  r e c e n t  c o n f e r e n c e  in  A n c h o r a g e  a n d  I o n l y  w i s h  t h a t  I 
c o u l d  h a v e  h a d  m o r e  t i m e  a n d  o p p o r t u n i t y  to e x p l a i n  o u r  
s i t u a t i o n  h e r e  m o r e  a d e q u a t e l y .

S i n c e r e l y ,

K E T C H I K A N  H A B I L I T A T I O N  H O U S E

D o u g l a s  J. S a l t z m a n ,  D i r e c t o r  

D J S :j z

c c : O m a r  C a r e y
A S A R C
D r a w e r  8 - 1
A n c h o r a g e ,  A l a s k a  9 9 5 0 8  

K A R C
P. 0. B o x  1 2 1 6  
K e t c h i k a n ,  A l a s k a  9990.1
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BACKGROUl'JD ON REQUEST FOR FUNDS FOR WORK ACTIVITIES AND REHABILITATION 
___________________________INDUSTRIES IN SUPPLEMENTAL BUDGET______________

The Association for Retarded Citizens of Anchorage has been providing 

a work training program for physically or mentally handicapped indi­

viduals in their Work Activities Center and Sheltered Workshop programs 

for the last three years.

Before July 1, 1974, the programs were funded by Title 4A of the 

Social Security Act.

This funding discontinued at that date and negotiations began with the 

Department of Health and Social Services, Division of Mental Health and 

:he Office of Developmental Disabilities to continue the program by 

finding alternate sources of funding. The Department of Health and 

Social Services secured $58,GOO in funding for the 1974-75 fiscal year.

The Association for Retarded Citizens of Anchorage, Inc., in piajecting 

the minimum cost necessary to operate the program, needed $40,500 to 

continue the program after March 1, 1975 and until June 30, 1975.

This will continue the program for 2.7. individuals at minimum levels until 

June 30, 1975.
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