


' ' . , «. • <Jfc * V. v
PISCAL NOTE 

First Session - Ninth Legislature

I. REQUEST
B i l l  No. House Bill 2 4 5 ___________________________
T i t l e ;  Relating to evaluation & Planning in the Dept, of Education 
R e q u e s t e d  by:  House HESS ' Da t e :  4 / 1 6 / 7 5
R e t u r n  D a t e  R e q u e s t e d ;  4 / l b / / b _____________________________
A g e n c y : Education__________________ P r o g r a m : _______________________________

I I .  FISCAL DETAIL
B u d g e t  R e q u e s t  U n i t ( s )  A f f e c t e d :
A. EXPENDITURES: ( T h o u s a n d s  o f  d o l l a r s )

Executive Administration

OBJECT FY 75 FY 76 FY 77 FY 78 FY 79 FY 80100  PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL ■ ■■ 3 1 5 . 0 3 4 0 . 2 367. 4 3 9 6 . 8 4 2 8 . 6fi00 COMMODITIES
500 EQUIPMENT
COO LAND & STRUCTURES
700 GRANTS, CLAIMS, ETC.

TOTAL - 0 - 3 1 5 . 0 3 4 0 . 2 367. 4 3 9 6 . 8 4 2 8 . 6

B. FUNDING: ( T h o u s a n d s  o f  d o l l a r s )

GENERAL FUND -0- 315.0 340.2 367.4 396.8 428.6
FEDERAL FUNDS
OTHER

c.  p o s i t i o n s :

PERMANENT/TEMPORARY / / / / / /
MAN MONTHS (P./T.) JL ..L ./____ / / /

I I I .  ANALYSIS ( S e e  F i s c a l  No t e  P r e p a r a t i o n  I n s t r u c t i o n s ,  S e c t i o n  I I I )
Assumption: That the program evaluation would be conducted on individual
program basis which are short term in nature, thus not requiring additional 
personnel in the DOE. Existing personnel would coordinate and conduct long- 
range planning.

300 Contractual Services
380 Professional Services $315.0
Formula: .025 x $315.0(approx.); Assume 8% growth in DOE operating budget

IV.  a t t a c h m e n t s  for succeeding fiscal years.

O r i g i n a l :  L e g i s l a t i v e  F i n a n c e  
c c :  Bu d g e t  and  Management

P r i me  S p o n s o r  ( F i r s t  L e g i s l a t o r  Named)
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BACKGROUND

Under  AS 1 4 . 0 7 . 0 2 0 ,  D u t i e s  o f  t h e  De p a r t me n t  o f  E d u c a t i o n ,  t h e  D e p a r t me n t  
i s  d i r e c t e d  t o  " s t u d y  t h e  c o n d i t i o n s  and n e e d s  o f  t h e  p u b l i c  s c h o o l s  o f  
t h e  s t a t e  and a d o p t  o r  recommend p l a n s  f o r  t h e  improvement  o f  e d u c a t i o n " .  
However ,  u n t i l  t h e  a d v e n t  o f  s i g n i f i c a n t  f e d e r a l  f u n d i n g  f o r  s t a t e  d e p a r t ­
ment s  o f  e d u c a t i o n  i n  t h e  l a t e  i 9 6 0 ' s ,  t h e  D e p a r t me n t  had no i n t e r n a l  
p l a n n i n g  and r e s e a r c h  c a p a b i l i t i e s  t h r o u g h  whi ch  i t  c o u l d  f u l f i l l  t h i s  
d u t y .
I n  t h e  e a r l y  y e a r s  o f  t h e  R e s e a r c h  and P l a n n i n g  S e c t i o n  o f  t h e  D e p a r t m e n t ,  
f u n d i n g  f o r  p e r s o n n e l  and a u x i l i a r y  s e r v i c e s  d i r e c t e d  toward  r e s e a r c h  and 
p l a n n i n g  a c t i v i t i e s  was t o t a l l y  s u p p l i e d  f rom f e d e r a l  s o u r c e s .  As l a t e  a s  
F i s c a l  Year  1972,  t h e  b u d g e t  o f  t h e  s e c t i o n ,  whi ch  t o t a l l e d  $ 3 0 2 . 4 ,  was 
p r i m a r i l y  f e d e r a l l y - f u n d e d ,  w i t h  o n l y  $23 . 4  o f  t h e  t o t a l  s u p p l i e d  f rom 
s t a t e  f u n d s .
S i n c e  FY 72,  t h e  s t a t e ' s  s h a r e  o f  t h e  r e s o u r c e s  a l l o c a t e d  t o  e d u c a t i o n a l  
p l a n n i n g  and r e s e a r c h  h a s  s t e a d i l y  i n c r e a s e d ,  u n t i l ,  i n  t h e  FY 75 b u d g e t  
o f  $ 3 5 2 , 20 0 ,  t o t a l ,  $ 2 0 8 , 9 6 0  i s  g e n e r a l  f u n d .  Of t h e  g e n e r a l  f und c o n t r i ­
b u t i o n ,  h owever ,  $ 2 0 0 , 000  was e a r ma r k e d  f o r  a s p e c i a l  r e s e a r c h  and p l a n n i n g  
p r o j e c t  i n  s t a t e w i d e  s t u d e n t  s k i l l  l e v e l  a s s e s s m e n t .

DISCUSSION

Over  t h e  p a s t  f i v e  y e a r s ,  s e v e r a l  movements  on b o t h  t h e  n a t i o n a l  and s t a t e  
l e v e l  ha ve  had c o n s i d e r a b l e  i mp a c t  on t h e - d i r e c t i o n  o f  t h e  De p a r t me n t  o f  
E d u c a t i o n .  The n a t i o n w i d e  t h r u s t  f o r  e d u c a t i o n a l  a c c o u n t a b i l i t y  - -  t h a t  
i s ,  a c c o u n t a b i l i t y  by p r o f e s s i o n a l  e d u c a t o r s  f o r  t h e  r e s u l t s  o f  e d u c a t i o n a l  
p r og r ams  - -  p u t s  t r e me ndous  p r e s s u r e  on t h e  s t a t e  d e p a r t m e n t s  o f  e d u c a t i o n  
b o t h  t o  d e s c r i b e  t h e  p r e s e n t  s t a t u s  o f  t h e i r  e d u c a t i o n a l  p r o g r a m s ,  and  t o  
d e v e l o p  p l a n s  t o  move e d u c a t i o n  f rom wher e  i t  i s  t o  where  i t  s h o u l d  b e ,  i n  
t e r ms  o f  r e s u l t s .  The D e p a r t m e n t ' s  s t u d e n t  a s s e s s m e n t  p r ogr am a d d r e s s e s  
t h e  f i r s t  n e e d ,  t h a t  i s ,  t h e  need t o  g e t  an a c c u r a t e  d e s c r i p t i o n ,  i n  t e r ms  
o f  s t u d e n t  a c h i e v e m e n t ,  o f  t h e  p r e s e n t  e d u c a t i o n a l  p r o g r a m.  The se c ond  
c h a r g e ,  t o  d e s i g n  e d u c a t i o n a l  p r o g r a ms  which a c h i e v e  o r  a p p r o x i m a t e  t h e  
r e s u l t s  d e s i r e d  by t h e  s t a t e  f o r  i t s  c i t i z e n s ,  ha s  n o t  y e t  been  f u l l y  
a d d r e s s e d  i n  A l a s k a .  Nor w i l l  s i g n i f i c a n t  s t e p s  lie t a k e n  t o  impr ove  e d u c ­
a t i o n a l  p r o g r a ms  u n t i l  t h e  p l a n n i n g  and d e v e l o p m e n t  f u n c t i o n s  a r e  r e c o g ­
n i z e d  and s u f f i c i e n t  r e s o u r c e s  a l l o c a t e d  t o  s uc h  f u n c t i o n s .
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S t a t e w i d e ,  t h e  p r o b l e m s  o f  SOS d e c e n t r a l i z a t i o n ,  expanded  s e c o n d a r y  
p r o g r a m s ,  c o n t i n u i n g  e d u c a t i o n  f o r  a d u l t s ,  and e d u c a t i o n a l  u s e s  o f  an 
o p e r a t i o n a l  s a t e l l i t e  s y s t e m a r e  a r e a s  which r e q u i r e  c a r e f u l  a n a l y s i s  
and p l a n n i n g  i f  t h e  s o l u t i o n s  t o  t h e s e  p r o b l e m s  a r c  t o  be more s u c c e s s ­
f u l  t h a n  p r e s e n t  p r a c t i c e .  A g a i n ,  w i t h i n  t h e  l i m i t s  o f  t h e  p r e s e n t  DOE 
b u d g e t  f o r  r e s e a r c h  and p l a n n i n g ,  s u c h  p l a n n i n g  and a n a l y s i s  c a n n o t  
o c c u r  on an  o r g a n i z e d  and e f f e c t i v e  b a s i s .
The s t r a t e g y  o u t l i n e d  i n  HB 245 a p p e a r s  a r e a s o n a b l e  a p p r o a c h  t o  t h e  
p r o b l e m  o f  i n a d e q u a t e  r e s o u r c e s .  I t  f o l l o w s  a commonly a c c e p t e d  p r a c ­
t i c e  i n  p r i v a t e  i n d u s t r y ,  t h a t  o f  e x p e n d i n g  a s t a b l e  p e r c e n t a g e  o f  t h e  
a g e n c y ' s  t o t a l  o p e r a t i n g  r e s o u r c e s  on r e s e a r c h ,  p l a n n i n g  and d e v e l o p m e n t  
f u n c t i o n s  d i r e c t e d  t oward  p r o d u c t  i mpr ove me n t .

RECOMMENDATIONS
The ag e n c y  recommends t h a t  HB 245 be  p a s s e d  a s  s u b m i t t e d ,  w i t h  t h e  p l a n n i n g  
and d e v e l o p m e n t  mon i e s  a u t h o r i z e d  b e i n g  p l a c e d  i n  t h e  b u d g e t  o f  t h e  O f f i c e  
o f  t h e  Commi s s i one r  and w i t h  r e p o r t s  on p l a n n i n g ,  r e s e a r c h  and d e v e l op m e n t  
a c t i v i t i e s  w i t h i n  t h e  De p a r t me n t  made a n n u a l l y  t o  t h e  L e g i s l a t u r e .

T i t l e :  S p e c i a l  A s s i s t a n t  t o  t h e  Commissi



REGARDING HB 245

Proposed Activities for an Expanded 
Planning and Evaluation Capability 

within the 
Department of Education

Activities funded under the provisions of HB 245 will be directed to the 

following three functions which are essential to an effective planning/ 

evaluation process.

Planning efforts will be directed to the 

design of procedures and a management 

structure necessary to effectively use 

satellite technology for educational 

purporas.

2. Evaluation 35,000 
Funds will be used to provide technical

assistance to local districts for the

evaluation of local educational programs.

3. Research 30,000 
Research activities will focus on the design

and development of a coordinated management information

information system for use by the Department

of Education and local districts.

Activity Estimated Cost

1. Planning $250,000

TOTAL $315,000
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