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T0 M e m b e r s  of the L e g i s l a t u r e DATE:
M a r c h  26, 1975

F ILE  NO:

TELEPH O N E NO:

FROM:
Hi l a r y  HilscheJt^-fi *
O f f i c e  of T e l e c o m m u n i c a t i o n s

S U B JE C T :
T e l e c o m m u n i c a t i o n s  A u t h o r i t y  
L e g i s l a t i o n

A t t a c h e d  for your i n f o r m a t i o n  is a copy of the t e s t i m o n y  presented 
by the d i r e c t o r  of this Office, Marv Weath e r l y ,  duri ng Senate Comme r c e  
C o m m i t t e e  h e a r i n g s  on S . 3. 277 last Friday. S.B. 277 is identical to 
Ii.B. 317.

The t e s t i m o n y  o u t l i n e s  the rational e b e h i n d  the A d m i n i s t r a t i o n  support 
of the c r e a t i o n  of this Authority:
— First, the A u t h o r i t y  wou ld be a funding m e c h a n i s m  for securing full 
finan c i n g  of a $5 m i l l i o n  ground station n e t w o r k  for the State. W i t h  
the p r e s e n t  state of the A laska economy, it was felt that such a sum 
co u l d  not come from the General Fund; the Authority, w i t h  its ability 
to b o r r o w  m o n e y  up to a limited amoun , w o u l d  elimi n a t e  that problem.
— Second, the A u t h o r i t y  w o u l d  serve as an a d m i n i s t r a t i v e  structure for 
c o m m u n i c a t i o n s  p l a n n i n g  w ithin the State.

The l e g i s l a t i o n  w o u l d  en sure the reins of control of c o m m u nication s 
s y s tems p o l i c y  and p l a n n i n g  for A l a s k a  would not be turned over to the 
c o m m e r c i a l  carrier. The carrier, if gi ven such c arte blanche, would be 
the c o m p l e t e  d e c i s i o n  m a k e r  with regard to cost expenditures, instal l a t i o n  
locations and schedules, and future e x p a n s i o n  of A l a s k a ' s  co mmun i c a t i o n s  
system.

The Aut hor i t y ,  f o l l owing purchase of the g r o und stations, would lease 
them back to R C A  for o p e r a t i o n  of the state's l o n g -di stance telephone 
network, and a l s o  lease channel c a p a c i t y  to the Indian Health Service 
for e m e r g e n c y / m e d i c a l  c o m m u n i cati ons.. The F A A  lias also expressed interest 
in leasing capacity.

Ihroc o b j e c t i o n s  to the A u t h o r i t y  h a v e  b e e n  r a i s e d ,  w h i c h  d e s e r v e  r e s p o n s e :
1) It has b e e n  c h a r g e d  t h a t  the A u t h o r i t y  w o u l d  u n d e r m i n e  the f i n a n c i n g  
c a p a b i l i t y  of s m a l l ,  l o c a l  u t i l i t i e s .  A c c o r d i n g  to c o m m u n i c a t i o n s  e c o n­
o m i s t s  and f i n a n c i a l  e x p e r t s  O u t s i d e ,  this is d e f i n i t e l y  not the case. It 
w o u l d  in n o  w a y  i m p a i r  the a b i l i t y  of s mall t e l e p h o n e  c o m p a n i e s  to s e c u r e  
f i n a n c i n g  o f  t h e i r  own.

2) Jt h a s  b e e n  p r e s e n t e d  th a t  the S t a t e  s y s t e m  w o u l d  be in c o m p e t i t i o n  
w i t h  local u t i l i t i e s ,  th u s  c a u s i n g  d u p l i c a t i o n  of s e r v i c e s  and* t e c h n i c a l  
p r o b l e m s .  T h e  p r o p o s e d  p u r c h a s e  of e a r t h  s t a t i o n s  by the S t a b '  w o u l d  not 
be c o m p e t i t i o n ;  r a t h e r ,  the State w o u l d  s i m p l y  be p r o v i d i n g  p a i r  of s.he~ 
t o tal c o m m u n i c a t i o n s  s y s t e m .  T h e  e a r t h  s t a t i o n s  the S t a t e  is p r o p o s i n g  
b u y i n g  h a v e  b e e n  d e s i g n e d  w i t h  a s s i s t a n c e  f r o m  RCA e n g i n e e r s ,  to or ,vide 
e x a c t  t e c h n i c a l  c o m p a t a b i l i t y  w i t h  l o c a l  e x c h a n g e  a n d  l o n g - d i s t a n c e  
e q u i p m e n t .

3) It h a s  b e e n  c h a r g e d  t h a t  the i n s t a l l a t i o n  of  S t a t e - o w n e d  e a r t h  s t a t i o n s
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w ould raise the rates for local utilities' customers. This will not be 
the case, as RCA will c o n t i n u e  to be the l o n g - d i s t a n c e  c a r r i e r — not the 
State. U nless R C A  c h o o s e s  to raise its tolls to the local u t i l ities for 
intercor.iacting for l o n g-distance service, it is expec t e d  that rates will 
c o n t i n u e  at the same level or less than p r e s e n t l y  c h a r g e d  for i n t e r c o n­
nection. There  is no reason why, if the State owns e a r t h  stations, that 
rates on the local levels should g o  up.

Ho p e f u l l y  this will c l a r i f y  some of the issures s u r r o u n d i n g  the bills 
to c r e a t e  a T e l e c o m m u n i c a t i o n s  Authority, . If you have any further 
q u e s t i o n s  or w ould like any additional inform a t i o n  r e g a r d i n g  this 
legislation, please call: 465-3550.



For the record, I a m  Marvin Weatherly, Director of the Governor's Office of Tele­

communications. I a m  very pleased to be invited to testify on the proposed legislation 

to create a Telecommunications Authority. O n  behalf of the Administration, the 

Governc/'s Office of Telecommunications supports this concept, and feels this approach 

to tackling the great problems of communications is equal to the task.

T h e  one reservation the Administration has with regard to the w a y  the Dill reads 

is the section concerning methods of choosing the Board of Directors. Under the bill 

language, the Board m e m b e r s  would be appointed by the Governor, but would not 

serve at his pleasure. T h e  Administration is keenly a ware of the serious responsi­

bility of communications pi? ining, planning presently done by his Office of Telecom­

munications. T h e  Federal Communications Commission recognizes the Governor's 

Office of Telecommunications as the o fficiu! spokesman for the Stale of Alaska in major 

communications applications and policy matters. The Governor feels that without 

closer ties with the Board of Directors, that is, having the Board serve at his discre­

tion, he could not maintain the close contact and communication necessary to fully 

carry out his responsibility in this important area. It is felt by this oftice that such 

a change in the bill would not hinder in any w a y  the operation and purpose of the 

Authority, and would actually enhance its effectiveness by allowing continual input 

from and liaison with (lie Governor's office. With this small change, the Administration 

is prepared to fully support the Telecommunications Authority.

W e  envision the reasons for the immediate creation of the Telecommunications 

Authority as two: First, creating a funding method by which the State can totally

finance the purchase rf up  to 150 sijijII earth stations to bring emergency-medical

and basic telephone communications to every community of 25 or more people in Alaska-
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Second, providing a structure under which all the various aspects of communications 

planning and implementation of the State could be coordinated and carried out. T h e  

first reason, the funding mechanism, addresses an immediate, pressing situation.

The second, the organizational structure, serves an on-going, long-range function.

I will expand on each of these points separately, but since they're two sides of 

the same coin, m u c h  of the rationale applies to both reasons for the Authority.

First, the funding mechanism. W h y  get into the communications hardware pro­

curement business anyway?

If the State does not proceed with its stated course of action--to purchase by 

competitive bid, 100 to 150 earth stations— the process would be left for the c o m m o n  

carrier. To allow that at this time would be, in effect, completely turning over the 

reins of control, policy and planning to the carrier. T h e  carrier would be the c o m­

plete decision-maker with regard to cost, location and future expansion of Alaska's 

communications system.

In reviewing the record jf the carrier in tire State so far, the Administration feels 

confident it speaks for the people of Alaska in saying w e  must keep our c o m m u n i­

cations options open —  w e  must rrot allow our communications future to be left to the 

discretion of the carrier. T h e  credibility of the carrier is seriously questionable in 

view of their past and present performance within the State, particularly with respect 

to the terms of the A C S  purchase agreement. Also, the future planning efforts of R C A  

with respect to the State's needs as outlined by the Governor's Office of Telecommuni­

cations, still reflect the best interests of R C A  Globcom and its stockholders--not the



people of Alaska.

T h e  fact that these differences still persist, despite nearly three months of almost 

daily discussions and negotiations with the carrier, casts severe doubt on the carrier's 

willingness or desire to meet the requirements of the public interest of Alaskans. 

Significatn areas in which the carrier falls short include:

- not optimizing the planned satellite for Alaska, but for the Lower 48.

- not disclosing vital financial data to allow separations agreements with 

local utilities, or monitoring of activities by the Governor's Office of Tele­

communications or the A P U C ;

- not adjusting its filing before the F C C  to reflect recent agreements to 

meet State concerns;

- net fulfilling the te^ms of its original purchase agreement w h e n  it

bought the Alaska Communications System from ilie Air Force, thus 

becoming a c o m m o n  carrier for Alaska;

- not obtaining the lowest unit price on quantities of earth stations for 

a total system, due to planning for system not tailored to expressed 

State desires;

- not planning for a total, integrated communications system for all of

Alaska due to the philosophy stated by R C A  Alascom President, Steve 

Heller that the B u s h  is a loser to serve.

This a brief overview of the major areas of concern to satisfactorily assume 

all operation and planning of the State's communications system. Based on the poor
I

past performance of the carrier in some areas, and the resultant credibility problem



present R C A  proposals, the State has taken a course of action which will ensure all 

Alaskans a freedom of choice in their communications system future.

By going out to competitive bid for 100 - 150 small earth stations, with specifi­

cations written for Alaska's particular needs, the State will be assured of the best 

stations for the best cost. H a r d w a r e  companies have told us that the cost will be 

about 25% less for buying lots of 100 earth stations, than the price is for buying lots 

of 20 earth stations, for which the carrier has received bids. T h e  Telecommunications 

Authority would allow the State to take advantage of the 25% lov r cost because the 

Authority could borrow the total amount of the 100 or more earth station purchase price 

W e  estimate this price to be s o m e w h e r e  in the ballpark of $5 million. Without full fund­

ing,. it is doubtful the State could get the cost reduction.

This issue of giving Alaskans a choice brings to the second major purpose for 

creating an Authority, that of establishing an organizational structure for c o m m u n i­

cations planning.

\
Presently, a hodge-podge system exists for what little planning actually goes on 

within State and federal government agencies, private business organizations and 

individuals. M u c h  of what planning there is, goes on independently of all other plan­

ning, and often is devoid of up-to-date technical knowledge of either equipment or 

systems. Almost any w a y  you put it, the importance of communications cannot be 

overstated.

Therefore, w e  are supporting the Authority as an umbrella structure under which 

communications planning for all areas and needs of the State can be coordinated. W e



envision incorporation of the Division of Communications, n o w  under Public Works, 

into the Authority; this step is a natural one since we're already working closely with 

Division engineers and technicians on providing better and more integrated c o m m u n i­

cations for State agencies. The m o v e  is agreeable to the Administration, Public W o r k s  

commissioner Harris and to the Division personnel..

The Authority would assume the leadership and guidance in communications plan­

ning, with specific sections dealing with plans and policy, research and engineering, 

communications economics and monitoring and evaluation of ongoing communications 

services. Skills and expertise of the Authority would both supplement and comple­

ment the. talents and responsibilities of the Alaska Public Utilities Commission. T h e  

Alaska Educational broadcasting Commission would also be a strong supporter and 

ally oi the communications planning function of the. Authority, looking toward the 

long-rnage goal of multiple communications services— specifically broadcasting--tO 

all areas of the State. T h e  Authority could provide technical, systems or economic 

information and assistance to any and all entities, government or private, involved 

with incorporating a sophisticated telecommunications tool into their particular 

activities.

Never before in this country has there been the opportunity to approach c o m m u n i­

cations in the w a y  w e  can n o w  in Alaska. In fact, the very fact that we've lagged so 

far behind the rest of the country is what allows us to jump into the 21st ccntruy in 

communications.
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^  . " B e c a u s e  w e ' r e  n o t  l o c k e d  in b y  a n  e x i s t i n g  s y s t e m  w h i c h  h a s

g r o w n  u p  o v e r  d e c a d e s , w e  h a v e  the o p p o r t u n i t y  o f  s t a r t i n g  a l m o s t  

f r o m  s c r a t c h  to b u i l d  a c o m p r e h e n s i v e  c o m m u n i c a t i o n s  s y s t e m  t o  m e e t  

a l l  t h e  v a r i e d  n e e d s  of A l a s k a n s ;

L; B e c a u s e  w e ' r e  n o t  l o c k e d  i n t o  a t r a d i t i o n a l  t y p e  o f  e q u i p m e n t ,  

w e  h a v e  t h e  o p p o r t u n i t y  t o  i n c o r p o r a t e  t h e  m o s t  m o d e r n  d e v e l o p m e n t s  

i n  c o m m u n i c a t i o n s  t e c h n o l o g y  a n d  e q u i p m e n t — u s i n g  t h e  s a t e l l i t e  a s  a 

f o c a l  p o i n t ;

A n d  f i n a l l y ,  b e c a u s e  w e ' r e  n o t  l o c k e d  in b y  t r a d i t i o n a l  t h i n k i n g

a n d  o p e r a t i n g  m e t h o d s ,  w e  h a v e  the u n i q u e  o p p o r t u n i t y  t o  d e v e l o p  a whole.
• •

new. p h i l o s o p h y  of c o m m u n i c a t i o n s . in t h e  p a s t ,  c o m m u n i c a t i o n s ^ s y s t e m s  

h a v e  g r o w n  up o n  a n  i n c r e m e n t a l  b a s i s - - s t r i n g  m o r e  w i r e ,  b u i l d  t>nto 

w h a t ' s  a l r e a d y  t h ere, p l a n  a s  y o u  go. I n c r e m e n t  b y  i n c r e m e n t  v a s  t h e
• v*> 1 1j V— *

t r a d i t i o n a l  a p p r o a c h .  E u L  now, in A l a s k a  v:c c a n  s t a r t  w i t h  t h e  ;;kn£;;

)
p i c t u r e :  W h e r e  the p e o p l e  are, v.Th o r e  t h e  n e e d s  f o r  w h a t  _ s e r v i c e s

ex i s t ,  a n d  w h a t  the foreseeable: r e q u i r e m e n t s  f o r  t h e  f u t u r e  w i l l  be.

F o r  t h e  f i r s t  t i m e  in A m e r i c a n  c o m m u n i c a t i o n s  h i s t o r y ,  w e  c a n  p l a n

t h e  t o t a l  sytteru f r o m  t h e  t o p  down. W e  c a n  s t a r t  w i t h  t o d a y ' s

t e c h n o l o g y ,  s y s t e m s  and p r o g r a m m i n g  t o  d e t e r m i n e  the gcap.s and d i r e c t  \
• - » * .

t h e  d e v e l o p m e n t  of our ccmmurJ. c a t i o n s  s y s t e m ; .

C r e a t i o n  of t he T e l e c o m m u n i c a t i o n s  A u t h o r i t y  will, we fell, hi Ip 

that v A l a s k a  uses this unique o p p o r t u n i t y  to b u i l d  a n d  p l a n

its fully m o d e r n  c o m m u n i c a t i o n s  s ystem to s e r v e  all its people.



EC AC T R M G M  J N U  

R C A A L A S C O M  a h g

W5U/.H25 Fi.I l 44

TO: T H E  H O N O R A B L E  S E N A T O R  K E R T U L L A  o g f ' Q  
C H  AI RMAN, C O M M E R C  E C O H M  I T T E E  '
A L A S K A  S T A T E  L E G I S L A T U R E  /
J U N E A U .  A L A S K A

MARCH  2 5 .  1 9 7 5

R E :  S E - N A T E  B I L L  # 2 7 7  A N D  H O U S E  B I L E  # 3 1

a l J ,. ' ? a S t ? | J ^ L m ^ I S L a t 1 v e  131 l l s  :j r o p o s e  AN A C T  c r e a t i n g  T H E
V n f v r\ y E LE C ' ° N -r! U N I C A T l 0 W S A U T H O R I T Y .  R C A  A L A S C O M  I S  A D V I S E D  T H A T
P i n i l  I N J l i O D U C E D  ON OR  A B O U T  MARCH  1 4 .  AN D  T H A T  C O N T I N U E D
r S  B E I W G  1 I L L D  B E F O R E  T H E  C O M M E R C E  C O M M I T T E E  ON
T U E S D A Y . .  M A R C H  2  5  A T  2 : 0 0  P . M .

H A r * A T T E M P T E D  TO  R E V I E W  T H E  C O N S I D E R A B L E  D E T A I L  
/ n t p o  l i r - ' j  " v ? ' !'J A F r - - ' I L L  2 7 7 .  W H I C H  WE U N D E R S T A N D  H A S  A l  S O  B E E N
i v l ? ?  Y  ' l L 1 H 0 , ; , S E  0 F  h e p k e s e n t a t i v e s  a s  h o u s e  b i l l  3 1 7  I N
, 'j U  • ° O U A B E .  A N D  i t  is A P P A R E N T  F R O M E V E N  T H I S
n i l  T , , A T  H CA  A L A S C 0 : <  ^ » J S T  V O I C E  I T S  S T R O N G E S T  A N D

p r i o n  A | ‘ 0 L l J W : T I 0 M  r 0  T H t :  P A S S A G E  OF  ANY S U C H  L E G I S L A T I O NA S  P R O P O S E D  I N  S .  B .  2 7 7 .
r i r R G A A E A S C 0 M  H A -  i l i K  b l l T Y  T O  M A K E  I T S  V I E W S  A N D  E V A L U A T I O N  

‘r r i k n o w n  T O  T H E  A P P R O P R I A T E  S T A T E  A U T H O R I T I E S .
' , AL!  I A . I ON I S  E A S E D  ON R C A ' S  E X T E N S I V E  E X P E R I E N C E  I N

A : , D  S P A C E  T I ; C H B 0 L 0 G Y  A N D  I N  T H E  O P E R A T I O N  AN 
V  C O N P !  I-.v S A T K L L I  T I  A N D  T E R R E S T R I A L  S Y S T E M S .  I

01-A | l i !■!•• * Y ' ! n  A C C l J * r  T H I S  T , i . E G R A M  AS  R C A  A L A S C G K S ' S  S T A T E M E N T  
„ L  ‘ Y 0 U  !': A K r - I T  A P a U T  0 F  T i I K  R E C O R D  O F  T H E

\  G \ .  , J , 1 G  L h f i i  " R a t i o n ,  t h i s  p a r t i c u l a r l y  i m p o r t a n t
* iK R A R L I  E E  H E A R I N G  O F  Y O U R  COMM 1 1 1  I E  ON F R I D A Y .
t m  ’ : ' ' V 1 , 1 C ! '  1 ' M P L A E L D  A N D  P H E F J  n t e d  s t a t e m e n t s  r e l a t i v e
. . . .  B L E G  I ' 1 A I  1 O N .  A F T E R  R L V l  E W I N G  T H I  R E M A R K S  1 M A D E
A l  . 1IA . H r . .  I N C ,  I T  A P P E A R S  T H A T  A CL . AR l  F I  C A T ! ON OF  T H E  RC / i  
A 1 1 0  , 1  | I ON I S  NEC E S s A K Y  I N  O R D I . H  TO A V 0 1 1) ANY R O S S I  HI . 1
M I S U N D E R S T A N D I N G  O F  M I S I N T E R P R E T A T I O N  O F  MY R E M A R K S *

i o \ l p ' ‘; r n r ' w  , r — H? A f t ’ / t F C O i ;  1 5  A i  S T A T E D  I N  T H E  D O C U M E N T  P R E S E N T E D  
. ' ' I I I . -  P J K I N G  MY A P P E A R m N C E  ON 3 / 2 1 / 7 5  i  I T  L E D

n i; a r m , i : t : ; ! : i j , J ‘ f : A 3 1 ‘ , : J : ’ r l ' K’ T i i L  1 ; , j h A L  C O M M U N I T Y  D A T E D  3 / 2 0 / 7 5  C O N S I S T I U  
, t 1 •' *-•>* r i R M  D O C U M E N l  1 .: T a I ■ I S U E S  F O R  THE,

!i ,  G :. ' n . ! ; : A , ‘ Al  A ' * c o y  i s  w o r  i n  f a v o r  o h  s t a t e  o w n e r s h i p  o f  a
. 1 .  - e  u ,  I I -S. ' S S Y S  I EM O R  O F  T H E  BU HI  i E l . F ! ' H O N E  r .ARTM

, 1 3  T ! : : :  - ' I  M O N  T H A T  UCi\  A l . A S C O N  T OO K  I N  A
} ' JV  • I H  ■’ ) 1H ' s ,  A N D  T H I S

' ' P O i l  I M T H A I  ' > C 0  n  K 3 WI . . .  HI  ; p :  C I  T 0  T i l l  s
p r o p o s e d  l u u s i  a t i c n  i n  s . u .  2 7 7 .

.** I*
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ill "IT.V OF THE H a R U K K  HK-ilif£'G OF Y O U R  C O M M I T  ILL olJ Pl.JbAY.
•: .-.n: ■: 2 1. a t  W H I C H  I . ' 'EAELl' A M D  PlU.SLNTED S T AY  EM LETS I . O W E  
TO T H E  P R O P O S E D  L E G I S L A T I O N .  A F T E R  REV LS^ H f T T l i E  lu.MAhKS I M A D E
AT T H A T  E A F i l N G .  IT AP. L A U S ~ J fK ffT  "K“  C LARI F 1C A T  I ON OF T H E  R C A  
A L A S C O M  P O S I J J J j « - - ^ T T I X E S ^  IN O R D E R  TO A V O I D  ANY P O S S I B L E  
MI qiiN ^ ^ r r r A N D l M G  OF M I S I N T E R P R E T A T I O N  OF M Y  REMARKS*

T H E  P O S I T I O N  OF R C A  A L A S C O M  IS AS S T A T E D  IN T H E  D O C U M E N T  P R E S E N T E D
TO T H E  C O M M I T T E E  D U R I N G  M Y  A P P E A R A N C E  O N  3 / 2 1 / 7 5  T I T L E D
A L A S K A  C O M M U N I C A T I O N S  F O R  T H E  R U R A L  C O M M U N I T Y  D A T E D  3 / 2 0 / 7 5  C O N S I S T I G

OF N I N E  PAGES. T H A T  D O C U M E N T  E S T A B I S H E S  F O R  T H E
R E C O R D  T H A T  R C A  A L A S C O M  IS N O T  IN F A V O R  OF S T A T E  O W N E R S H I P  OF A
T E L E C O M M U N I C A T I O N S  S Y S T E M  O R  OF T H E  B U S H  T E L E P H O N E  E A R T H
S T A T I O N S .  THIS IS T H E  P O S I T I O N  T H A T  R C A  A L A S C O M  T O O K  IN A
M E E T I N G  WITH G O V E R N O R  H A M M O N D  ON T H R U S D A Y /  M A R C H  20/ A N D  T H I S
IS T H E  P O S I T I O N  T H A T  R C A  A L A S C O M  T A K E S  W I T H  R E S P E C T  TO T H I S
P R O P O S E D  L E G I S L A T I O N  IN S.B. 277.

I W A N T  TO S T R E S S  T H A T  R C A  A L A S C O M .  AS T H E  L O N G - L I N E S  C A R R I E R
IN T H E  S T A T E  OF A L A S K A /  A N D  A S  S U C C E S S O R  TO T H E  A L A S K A
C O M M U N I C A T I O N S  S Y S T E M  N O W  H A S  T H E  L O N G - L I N E S  R E S P O N S I B I L I T Y
FOR P R O V I D I N G  M O D E R N /  E F F I C I E N T  A N D  E C O N O M I C A L  S E R V I C E
TO A L L  T H E  P E O P L E  OF A L A S K A  A N D  H A S  A S S U M E D  P A R T I C U L A R
R E S P O N S I B I L I T Y  F O R  S E R V I N G  T H E  R E M O T E  V I L L A G E S /  AS Q U I C K L Y
AS T H E  M E A N S  OF S E R V I C I N G  T H E M  A R E  D E C I D E D .  RCA A L A S C O M
B E L I E V E S  T H A T  W O R K I N G  T O G E T H E R  W I T H  T H E  L O C A L  E X C H A N G E
U T I L I T I E S  W I L L  P R O V I D E  A L L  A L A S K A N S  T H E  M O S T  E F F I C I E N T
T E L E C O M M U N I C A T I O N S  S E R V I C E S  TO  M E E T  S T A T E - W I D E  A N D  I N T E R S T A T E
S E R V I C E  R E Q U I R E M E N T S  AT  R E A S O N A B L E  R A T E S  U N D E R  T H E  E X I S T I N G
S C H E M E  O F  S T A T E  A N D  F E D E R A L  R E G U L A T I O N S .  U N D E R  T H E S E
C I R C U M S T A N C E S /  I M U S T  S T A T E  A S  S T R O N G L Y
AS  1 C A N  T H A T  R C A  A L A S C O M  C A N N O T  F A V O R  OF  S U P P O R T
S T A T E  O W N E R S H I P  O F  A  T E L E C O M M U N I C A T I O N S  S Y S T E M  W H I C H  WOU LD
D U P L I C A T E  I T S  F A C I L I T I E S /  D I V I D E  R E S P O N S I B I L I T Y .  P R E S E N T  D I F F I C U L T
AND C O S T L Y  P R O B L E M S  O F  I N T E R C O N N E C T I O N  A N D  F R A G M E N T  T H E
R E V E N U E S  N E E D E D  T O  S U P P O R T  S E R V I C E  TO S U C H  V I L L A G E S  A N D
S P A R S E L Y  P O P U L A T E D  A R E A S .

A C C O R D I N G L Y /  R C A  A L A S C O M  M U S T  E M P H A S I Z E  T H A T  T H E  P R O P O S A L  T H A T  T H E  X 
S T A T E  O F  A L A S K A  A C Q U I R E /  C O N S T R U C T .  A N D  M A I N T A I N  D O M E S T I C  
C O M M U N I C A T I O N S  S A T E L L I T E S /  S A T E L L I T E  E A R T H  S T A T I O N S /  T R A N S L A T O R  S Y S T E  
A ND  A S T A T E - W I D E  P U B L I C  S E R V I C E  C O M M U N I C A T I O N  N E T W O R K  WOU LD /
I N  F A C T /  R E  C O U N T E R - P R O D U C T I V E .  R A T H E R  T H A N  B R I N G I N G  H I G H  Q U A L I T Y  
E C O N O M I C A L  S E R V I C E S  T O  T H E  R E M O T E  V I L L A G E S /

. I T  W OU LD  G I V E  R I S E  1 0  C O M P L L X  T E C H N I C A L  A D D  F I N A N C I A L  
P R O B L E M S .  C O U L D  D E L A Y  R A T H E R  T H A N  E X P E D I T E  MUCH N E E D E D  S E R V I C E  TO 
R E M O T E  A R E A S  A N D  I M P O S E  U N N E C E S S A R Y  C O S T  U P O N  A L L  U S E R S  I N  
A L A S K A .

I N  S U M /  T H E  P R O P O S E D  L E G I S L A T I O N  I S  C O N T R A R Y  TO  T H E  P U B L I C  
I N T 1 R E S T .

S I N C E R E L Y .

S T E P H E N  D H E E L E R  
P R E S  I D E N T
RCA  A L A S K A  C O M M U N I C A T I O N S /  I N C .

♦
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