
C O M M I T T E E  R E P O R T

S E N A T E

5 / 3 / 7 5

H r .  P r e s i d e n t :  D a t e   _______________________________

T h e  C o m m i t t e e  o n   F I N A N C E ____________  h a s  h a d  S B  2 ^ 0 __________ ________

spec, approp. for rural post secondary educational delivery systems and programs 
u n d e r  c o n s i d e r a t i o n .  A M a j o r  i t y  of t h e  m e m b e r s  o f  t h e  C o m m i t t e e

( ) r e c o m m e n d s  it D O  P A S S

( ) r e c o m m e n d s  it D O  N O T  P A S S

( ) r e c o m m e n d s  it D O  P A S S  W I T H  A T T A C H E D  A M E N D M E N T ( S )

( ) r e c o m m e n d s  it B E  R E P L A C E D  W I T H  C S  F O R ______________________ A N D  T H A T

C S  F O R _____________________ D O  P A S S

( ) " a n d "  r e c o m m e n d s  it B E  R E F E R R E D  T O  T H E  ________________________________

C O M M I T T E E

( ) r e p o r t s  it b a c k  W I T H O U T  R E C O M M E N D A T I O N  

( ) " o t h e r "

M e m b e r s  s i g n i n g  t h e  M a  j o r it y r e p o r t :

M e m b e r s  N O T  c o n c u r r i n g  in t h e  M a j o r  i t y r e p o r t :

___________________________________ r e c o m m e n d  s :

___________________________________  r e c o m m e n d s :

___________________________________  r e c o m m e n d s :

___________________________________  r e c o m m e n d s :

recommends :
C h a i r m a n



spec

/

L

\

C O M M I T T E E  R E P O R T  \ ^ * « f i n a n c e * «

S E N A T E

M r .  P r e s i d e n t :  D a t e  /  'I'l Lj / Y 1 \

T h e  C o m m i t t e e  o n  H E d S  h a s  h acj S B  2 ^ 0

approp. for ri/al postsecondary educational delivery systems and programs

u n d e r  c o n s i d e r a t i o n .  A  M a j o r i t y  o f  t h e  m e m b e r s  o f  t h e  C o m m i t t e e  

( ) r e c o m m e n d s  it D O  P A S S

( ) r e c o m m e n d s  it D O  N O T  P A S S

( ) r e c o m m e n d s  it D O  P A S S  W I T H  A T T A C H E D  A M E N D M E N T ( S)

( ) r e c o m m e n d s  it B E  R E P L A C E D  W I T H  C S  F O R  ____________________  A N D  T H A T

C S  F O R  _____________________  D O  P A S S

( ) " a n d "  r e c o m m e n d s  it B E  R E F E R R E D  T O  T H E  ________________________________

C O M M I T T E E

r e p o r t s  it b a c k  W I T H O U T  R E C O M M E N D A T I O N  

( ) " o t h e r "

M e m  b e e  s' s j x t n i n g  t h e  M a j o r i t y r e p o r t :

3/7/75

fit Ju-i' j

r -/Ces

...

M e m b e r s  N O T  c o n c u r r i n g  in t h e  M a j o r i t y  r e p o r t :

________________________________ r e c o m m e n d  s :

________________________________  r e c o m m e n d s :

________________  recommends:
recommends:



1

2

3

4

5

6

7

8

9

10 

11 

12

13

14

15

16

17

18

19

20 

21 

22 

23 

2

25

26

27

28 

29

J /
} < J 0

f

and Social Services and 
Finance

Introduce:!: 3/7/75
Referred: Health, Edu cation

nY REQUEST
IN T H E  S E N A T E

SENATE DILL NO. 240 

IN THE LEGISLATURE OP T H E  STATE OP ALASKA 

N INTH LEGISL ATURE - FIRST SESSION  

A BILL

F or an Act entitled: "An Act m a k ing a special appropriation to the Univer-

versity of Alaska for rural p o s t seconda ry e ducational  

delivery systems and p r o g r a m s ; and p r o v i d i n g  for an 

effective date."

BE IT E N A C T E D  B Y  THE LEGISLATURE OF T H E  S T A T E  OF ALASKA:

w S e ction 1. The sum of $3,947,394 is approp r i a t e d  from the general fund 

to the U niver s i t y  o f  Alaska for the develo pment and admini stration of rural 

p o s t s e c o n d a r y  educationa l delivery systems, including but not limited to off- 

campus study p rograms for the fiscal year e n d i n g  June 30, 1976, to be a p­

portioned as f o l l o w s :

(1) personal services; wages and benefits $2,361,104

(2) travel 618,640

(3) contractual services 517,^00

W commodities 145,000

(5) equipment 180,250

(6) miscellaneous 125,500

This Act takes effect July 1, 1975*

,"r a \ '■ r  V ' Y
y j j t t liuUi i Cl  i

- 1 - SB 240



A L A S K A  S T A T E  L E G I S L A T U R E

T T T i i   Legislature ’'.'T.vV'.T .. Session

S E N A T E    NO . ?j!9.

b v H 0 i[v a /3..t :.;. ...........

"An Aii-jL Making a special 
appropriation tc the University 
of Alaska for rural post- 
secondary educational delivery 
systems and programs; and 
providing for an effective 
d a t e .'

spec, approp. IL of A

0 / 7In t ro d u c ed  in the S e n a t e ' ................ . . . . 1 9 7 5 . .

H I S T O R Y  IN T H E  S E N A T E

19 7 5 Read first time and referred 
to Committee on

JTe'Itr, Education and
Social Services and 

Finance 
Reported back with 
recommendation that

T ‘- --- ----

Read second time and

Read third time and

P A S S

Yeas

Nays

Absent

Excused

Effective Date 

Yeas 

Nays 

Absent 

Excused

Reconsideration

P A S S  Effective Date

Yeas Yeas

Nays Nays

Absent Absent

Excused Excused

Reported correctly engrossed 

Signed by President 

Sent to House

S E C R E T A R Y  O F  T H E  S E N A T E

19

H I S T O R Y  IN T H E  H O U S E

Read first time and referred 
to Committee on

Reported back with 
recommendation that

Read second time and

Read third time and

P A S S

Yeas

Nays

Absent

Excused

Effective Dale

Yeas

Nays

Absent

Excused

Reconsideration

PAS S Effective Dale

Yeas Yeas

Nays Nays

Absent

Excused

Absent

Excused

Reported correctly engrossed 

Signed by Speaker 

Returned to Senate

C H I E F  C L E R K  O F  T H E  H O U S E

H I S T O R Y  IN T H E  S E N A T E

19 Received from House

Reported correctly enrolled

Sent to Governor

By Governor

Filed with Lt. Governor

Chapter No-



I n t r o d u c e d :  3/ 7 / 7 5
R e f e r r e d :  H e a l t h ,  E d u c a t i o n

and S o c i a l  S e r v i c e s  and 
F i n a n c e

T H E  S E N A T E  3 Y  H 0 H M A N  3Y R E Q U E S T

S E N A T E  B I L L  NO. 240 

IN T H E  L E G I S L A T U R E  OF T H E  S T A T E  OF A L A S K A  

N I N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A B I L L

an A c t  e n t i t l e d :  "An Act m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  to the U n i v e r -

v e r s i t y  of A l a s k a  for r u r a l  p ost s e c o n d a r y  e d u c a t i o n a l  

d e l i v e r y  s y s t e m s  a n d  p r o g r a m s ;  and p r o v i d i n g  for an 

e f f e c t i v e  da t e . "

IT E N A C T E D  El T H E  L E G I S L A T U R E  OF T H E  S T A T E  OF ALASKA:

* S e c t i o n  1. T h e  su m  of $ 3 , 9 4 7 , 8 9 4  is a p p r o p r i a t e d  f r o m  the ge n e r a l  fund 

o the U n i v e r s i t y  o f  A l a s k a  for the d e v e l o p m e n t  and a d m i n i s t r a t i o n  o f  r u r a l  

s e c o n d a r y  e d u c a t i o n a l  d e l i v e r y  s y s tems, i n c l u d i n g  but not l i m i t e d  to off- 

a m p u s  s t u d y  p r o g r a m s  for the fi s c a l  y e a r  e n d i n g  J u n e  30, 1976, to be ap- 

o r t i o n e d  as f o l l o w s:

(1) p e r s o n a l  ser v i ce s ;  w a g e s  an d  b e n e f i t s $ 2 , 3 6 1 , 1 0 4

(2) t r a v e l 6 1 8 , 6 4 0

(3) c o n t r a c t u a l  s e r v i c e s 5 17,4 0 0

(#) c o m m o d i t i e s 1 4 5 , 0 0 0

(5) e q u i p m e n t 1 8 0 , 2 5 0

(6) m i s c e l l a n e o u s 1 2 5 , 5 00

* Sec. 2. T h i s  Act t a k e s  e f f e c t  J ul y  1, 1975.
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I n t r o d u c e d :  3 / 7 / 7 5
R e f e r r e d : H e a l t h ,  E d u c a t i o n

a n d  S o c i a l  S e r v i c e s  and 
F i n a n c e

For a n  Act entitled;

IN T H E  S E N A T E  BY H 0 H M A N  B Y  RE(W E S T

S E N A T E  B I L L  NO. 2/40 

I N  T H E  L E G I S L A T U R E  OF T H E  S T A T E  O F  A L A S K A  

N I N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A B I L L

"An Act m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  to t h e  U n i v e r -  

v e r s i t y  o f  A l a s k a  for r u r a l  p o s t s e c o n d a r y  e d u c a t i o n a l  

d e l i v e r y  s y s t e m s  and p r o g r a m s ;  a n d  p r o v i d i n g  for an 

e f f e c t i v e  d a t e ."

B E  IT E N A C T E D  BY T H E  L E G I S L A T U R E  OF T H E  S T A T E  OF ALASKA:

* S e c t i o n  1. T h e  s u m  of $ 3 , 9 4 7 , 8 9 4  is a p p r o p r i a t e d  f r o m  the g e n e r a l  f u n d  

to th e  U n i v e r s i t y  of A l a s k a  for the d e v e l o p m e n t  an d  a d m i n i s t r a t i o n  of r u r a l  

p o s t s e c o n d a r y  e d u c a t i o n a l  d e l i v e r y  s y s t e m s ,  i n c l u d i n g  but no t  l i m i t e d  to off- 

ca m p u s  s t u d y  p r o g r a m s  for th e  f i s c a l  y e a r  e n d i n g  J une 30, 1976, to be a p­

p o r t i o n e d  as f o l l o w s :

(1) p e r s o n a l  sei vices; w a g e s  and b e n e f i t s  $ 2 , 3 6 1 , 1 0 4

(2) tr a v e l  6 1 8 , 6 4 0

(3) c o n t r a c t u a l  s e r v i c e s  5 1 7 , 4 0 0

(4) c o m m o d i t i e s  1 4 5 , 0 0 0

(5) e q u i p m e n t  1 8 0 , 2 5 0

(6) m i s c e l l a n e o u s  1 2 5 , 5 0 0

* Sec. 2. T h i s  Act t akes e f f e c t  J u l y  1, 1975.
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I n t r o d uc e d :  3/ 7 / 7 5
R e f erred: H e a l t h ,  E d u c a t i o n

and S o c i a l  S e r v i c e s  and 
F i n a n c e

B Y  HOfiMAN BY R E Q U E S T

'or an  Act e n t i t l e d

:n T H E  S E N A T E

S E N A T E  B I L L  NO. 2h0 

IN T H E  L E G I S L A T U R E  OF T H E  S T A T E  O F  A L A S K A  

N I N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A BI L L

"An Act m a k i n g  a s p e c i a l  a p p r o p r i a t i o n  to the U n i v e r -  

v e r s i t y  of A l a s k a  for r u r a l  p o s t s e c o n d a r y  e d u c a t i o n a l  

d e l i v e r y  s y s t e m s  a n d  p r o g r a m s ;  and p r o v i d i n g  for an 

e f f e c t i v e  d at e . "

SE IT E N A C T E D  BY T H E  L E G I S L A T U R E  OF T HE  S T A T E  OF ALASKA:

H S e c t i o n  1. T h e  su m  of $3,9*17,89^ Is a p p r o p r i a t e d  f rom the g e n e r a l  fund 

;o the U n i v e r s i t y  of A l a s k a  for the d e v e l o p m e n t  and a d m i n i s t r a t i o n  o f  r u r a l  

(ostsecondary e d u c a t i o n a l  d e l i v e r y  s y s t e ms ,  i n c l u d i n g  but not l i m i t e d  to off- 

lampus s t u d y  p r o g r a m s  for the f i s c a l  y e a r  e n d i n g  June 30, 1976, to be ap- 

lortioned as f o l l o w s :

(1) p e r s o n a l  ser v i c e s ;  w a g e s  and b e n e f i t s

(2) t ra v e l

(3) c o n t r a c t u a l  s e r v i c e s

(4) c o m m o d i t i e s

(5) e q u i p m e n t

(6) m i s c e l l a n e o u s  

s Sec. 2. T his Act t akes e f f e c t  J uly 1, 1975-

$2,361,10*1

6 1 8 , 6 4 0

5 1 7 , 4 0 0

1*15,000
1 8 0 , 2 5 0

1 2 5 , 5 0 0

- 1 - SB 240



D R A F T -

WHEREAS, The Regents o f  the U niversity of A l a s k a  r e c o g n i z e  that

WHEREAS, the Regents recog n i z e  that the d e l ivery of such se rvices 

is among the h i g h e s t  of U niversity p rioritie s, and 

W HEREAS, C u r r e n t  l e g i s l a t i o n  in the form of S enate Bill 239 and 

Se n a t e  Bill 240 attempts to r e spon d to these needs, and 

WHEREAS, The Regents look to the A l a s k a  N at ive c o m m u nity for

gu i da nce a n d  i n s i g h t  into h i g h e r  adult e d u c a t i o n a l  needs

THERE F O R E  BE IT RESOLVED T H A T  the Regents of the U n i v e r s i t y  of 

A l a s k a  endorse the concepts  e m b odied in Senate Bill 239 and urge 

the legislature  to pass S e n a t e  Bill 239 and S e n a t e  Bill 240.

L E T  IT BE F U R T H E R  R E S O L V E D  THAT the Regents e n dorse the b r o a d

t h rus t of the A l a s k a  F e d e r a t i o n  of Natives, Inc. H u m a n  Resource

C o m m i t t e e ' s  r e c o m m e n d a t i o n s  to Dr. H i a t t  as they p e r t a i n  to local
pC /< Gy  c/t'/e
Gon-fcre-l— c-f h i g h e r  •education in rural Alaska.

L E T  IT BE F U R T H E R  R E S O L V E D  that the Regents i n s t r u c t  the Universit y

o f  Alaska a d m i n i s t r a t i o n  to w o r k  in c o n c e r t  w i t h  the A l a s k a  Native

Human Resource D e v e l o p m e n t  P r o g r a m  staff and P o l i c y  Council and 

the A l a s k a  F e d e r a t i o n  of Natives, Inc. H u m a n  R e s o u r c e  C o m m itte e 

to further define a n d  c l arify the a f o r e m e n t i o n e d  r e c o m m e n d a t i o n s  

so that they may be i m p l e m e n t e d  as soon as possible.

e d u c a t i o n  for the A l a s k a  N a t i v e  p o p u l a t i o n  and d e l ivery 

of e d u c a t i o n a l  services to the rural p o p u l a t i o n  of 

A l a s k a  combine to pose special challeng es and o p p o r t u n i t i e s

for the U n i v e r s i t y  system, and



MINUTES 

SENATE HESS COMMITTEE 

March 23 , 1 / 75

Guests P r e s e n t :  C lark King, Dept, o f  Education
Robert H i a t t ,  Univ. o f  A laska  
Anno J u s . ; ,  e,; asea me. a r a t  ion or Nat ives  
J a n i e  Crower, A laska Federa t ion  o f  Na t i ve s  
Suzy E r l i c h ,  A laska  Nat ive  Human Resources Deveopment 
Bobby S c h a f f e r ,  'Kotzebue
Den Welsh, A la ska  Na t i v e  Human Resources Development 
W i l l i e  Hens ley 
E r i c  E k v a l 1 ,  AMMRDJ

The meet ing was c a l l e d  to order  a l  3 : 1 5  by Chairman Hohman.

SB 239-240, r e l a t i n g  to pos tsecondary  educat ion in rura l  a r ea s  by the 
U n i v e r s i t y  o f  A la ska  was under d i s c u s s i o n .  These b i l l s  prov ide the 
framework f o “  a proposal deve loped by the A laska  F edera t ion  o f  N a t i v e s ,  
In c .  and the A la ska  Na t i v e  Human Resources Development Program

Dr. H i a t t  and E r i c  E k v a l 1 both addressed the committee to e x p l a i n  the 
i n t e n t  o f  the b i l l  and the proposal and to support then . Dr. H i a t t  
sugges ted  a p o s s i b l e  amendment with regard to the c on t r a c t in g  f o r  
s e r v i c e s .  They both exp ressed  the b e l i e f  th a t  th i s  was a s in c e r e
attempt on the par t  o f  the U n i v e r s i t y  of A la ska  to in vo lv e  i t s e l f
in ru ra l  postsecondary  educa t ion ,

W i l l i e  Hens ley  proposed an amendment to the b i l l  to prov ide  U n i v e r s i t y
a s s i s t a n c e  f o r  funding postsecondary  education on the North S lope .  This
w i l l  have to be d ra f t ed  by L e g i s l a t i v e  A f f a i r s .

Members Present: Hohman, Bradley ATTENDANCE

SC 239 ?< 240

The meeting was adjourned a t  4:00 p.m.
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#

This  program i s  des igned  to provide rura l  A la sk a  Na t i v e s  with immediate a c c e s s  

to h ighe r  educa t ion  and s k i l l s  t r a i n i n g  through an in t e g r a t ed  r eg iona l  and s t a t ew id e  

educa t ion  d e l i v e r y  system

I .  INTRODUCTION

We propose the e s t ab l i shm en t  o f  a s e r i e s  o f  f i e l d - c e n t e r e d  programs in  r e g i o n a l  

popu la t ion  and d i s t r i b u t i o n  c en te r s  throughout th e  s t a t e .  These programs w i l l  have 

d i r e c t  a c c e s s  to t e c h n i c a l ,  program, and curr icu lum development a s s i s t a n c e  from a 

c e n t r a l  s e r v i c e  u n i t  l o c a t e d  in  Anchorage. A V i c e - P r e s i d e n t  f o r  Rural Educat ion  and 

Na t i v e  A f f a i r s  w i l l  be e s t a b l i s h e d  to p rov ide  c o n t i n u i t y  to the sys tem .

We f i rm l y  b e l i e v e  tha t  the U n i v e r s i t y  o f  A la sk a  can respond to many o f  the 

l e a r n in g  needs o f  ru ra l  N a t i v e  people through such a f l e x i b l e  and a d ap t i v e  e du c a t i o n a l  

d e l i v e r y  system as  the one proposed. Tin's system w i l l  extend to rura l  a r e a s  not  on l y  

educa t iona l  o p po r tun i t i e s  e q u i v a l e n t  to  tho se  now a v a i l a b l e  a t  the U n i v e r s i t y ' s  

s e v e r a l  campuses, but w i l l  a l s o  be t o t a l l y  r e sp on s iv e  to  s p e c i a l  needs as determined 

by l o c a l  p opu la t i o n s .

Th is  proposa l  t h e r e f o r e  emphasizes programs and a s t ru c tu r a l  o r g a n i z a t i o n  

capab le  o f  d e l i v e r i n g  educat ion  to A la s k an s  in ru ra l  a r e a s ,  a new development f o r  

the U n i v e r s i t y ' s  s t a t ew id e  system. The proposed program i s  not intended to r e p l a c e  

e x i s t i n g  on- or of f -campus educa t iona l  programs, but does a n t i c i p a t e  t h a t  many changes 

w i l l  be brought about in  the se  as w e l l ,  to more e f f e c t i v e l y  d e l i v e r  h ighe r  educa t ion  

and s k i l l s  t r a i n i n g  to A laska  N a t i v e s ,  as wel l  as  o^ner A l a s k an s ,  r e s i d i n g  in  rura l  

a r e a s .

I I .  BACKGROUND

Today, more than e v e r  b e f o r e ,  N a t i v e  A la skans  need d i r e c t  a c c e s s  to  h ighe r  edu­

c a t i o n  and s p e c i f i c  s k i l l s  t r a i n i n g .  The demands upon Na t i v e  people from the impact

A STATEWIDE HIGHER AND ADULT EDUCATION DELIVERY SYSTEM
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o f  the A la ska  Na t i v e  Claims S e t t l emen t  A c t ,  the economic development and subsequent
#

e x p l o i t a t i o n  o f  the S t a t e ' s  na tu ra l  r e s o u r c e s ,  and the o v e r a l l  demands o f  c u l t u r a l  

arid economic a s s im i l a t i o n ,  a re  i n t e n s i f y i n g .  For example:

o N a t i v e - c o n t r o l l e d  h ea l th  co rpo ra t ion s  have determined th a t  in ten y e a r s ,

those  h ea l th  s e r v i c e s  p r e s e n t l y  being d e l i v e r e d  through f e d e r a l  programs 

w i l l  be adm in is te red  e n t i r e l y  a t  the l o c a l  l e v e l ,  

e The i s s u e  o f  l o c a l ,  contro l  o f  s choo l s  (K - 12 )  has become p r e s s i n g ,  and i t

i s  w id e ly  b e l i e v ed  th a t  w i th in  the  n ex t  f i v e  y e a r s  l o c a l  communities w i l l  

be determin ing the d i r e c t i o n  and conten t  o f  primary and secondary e du c a t i o n ,  

o With the passage o f  the ANCSA, and the subsequent c r e a t i o n  o f  twe lve  r e ­

g ion a l  and over 200 v i l l a g e  c o rp o r a t i o n s ,  the  h e r e t o f o r e  vague i s s u e  o f  
%

" s e l f - d e t e rm in a t i o n "  has suddenly taken conc re te  form. The im p l i c a t i o n s  

are  s t a gg e r ing  in terms o f  p lanning and development need s .  E s s e n t i a l l y ,

N a t i v e  people must l e a rn  to plan f o r  the use o f ,  and e f f e c t i v e l y  a dm in i s t e r ,  

hundreds o f  m i l l i o n s  o f  d o l l a r s  o f  a s s e t s  which in  theory  w i l l  enab le  them 

to deve lop  a v i a b l e  economic base in  both rura l  and urban A l a s k a .

I I I .  DESIGN CRITERIA

A co n s id e r a t i o n  o f  the needs o f  rura l  N a t i v e  A la skans  r equ i r e s  th a t  we ta k e  many 

f a c t o r s  in to  account . S p e c i f i c a l l y ,  we must r e a l i z e  f u l l y  th a t  l i v i n g  c o n d i t i o n s ,  

t r a n s p o r t a t i o n  and communications ne tworks ,  and the economic impe ra t i v e s  o f  v i l l a g e  

l i f e  a re  v a s t l y  d i f f e r e n t  from l i f e  in urban A l a s k a .  Because o f  th e s e  d i f f e r e n c e s ,  

we must expand our views and d e f i n i t i o n s  o f  educat ion  and t r a i n i n g  and determ ine how 

they  must be d e l i v e r e d  to meet the s p e c i a l  needs and l i f e s t y l e s  o f  the people  concerned . 

In b r i e f ,  the des ign  and the l o c a t i o n  o f  the educa t iona l  e f f o r t ,  i t s  r e spon s iv ene s s  

to l o c a l  n eed s ,  and i t s  f l e x i b i l i t y  in conten t  and form o f  d e l i v e r y  are  o f  paramount 

importance .

A. The educ a t i o na1 process must t a ke p l a c e  as c l ose  to home or  pl a ce o f  employment

as p o s s i b l e ,b e cau se :
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* The s tudent  can cont inue to p a r t i c i p a t e  in the l i f e  o f  the conniunity and 

can take  pa r t  in s e a s o n a l / s u b s i s t e n c e  a c t i v i t y .
9

s The f a i l u r e / d r o p - o u t  r a t e  among A la sk a  Na t i v e s  in  c o l l e g e  i s  l a r g e l y  

a t t r i b u t a b l e  to c u l t u r a l  t r a n s i t i o n  d i f f i c u l t i e s  and homes ickness , 

o The i n c r e a s in g  manpower demands o f  N a t i v e  co rpora t ion s  formed under the 

ANCSA, in c lu d in g  e s s e n t i a l  a c t i v i t i e s  in  such f i e l d s  as h e a l t h ,  e d u c a t i o n ,  

and manpower t r a i n i n g ,  make i t  impera t i v e  th a t  those who a r e  p r e s e n t l y  

work ing in ru ra l  A la ska  r e t a i n  t h e i r  j ob s  and s t a y  where they  can be most 

e f f e c t i v e .  In o th er  words , not on l y  i s  i t  o f t en  imprac t ica l  f o r  ru r a l  Na t i ve  

peop le  to go to school in urban a r e a s ,  but i t  has a " b r a i n - d r a i n "  e f f e c t  

on N a t i v e  c o rpo ra t ion s  in  p a r t i c u l a r  and on supporting s e r v i c e s  in  g e n e r a l .  

C u r r i cu ' i a ^ iu s t  be geared to the  exp res sed  needs of the consumer p opu la t i o n :

Loca l  groups are  a c u t e l y  aware o f  t h e i r  own needs ,  and can t h e r e f o r e  he lp  

determine a r e a s  where t h e i r  competency l e v e l s  need to be in c r e a s e d .  P r o f e s s i o n a l  

e d u c a t o r s ,  f o r  t h e i r  p a r t ,  can o f t e n  prov ide  u se fu l  ad v i c e  to such l o c a l  p o l i c y  

g roups ,  but i t  must be ad v i c e  and not d e c r e e .  This  means e x p lo r in g  the d i f f e r e n t  

a p p l i c a t i o n s  o f  both degree -based  and non -degree -o r ien ted  programs to r u r a l  needs 

For i n s t a n c e ,  wh i le  one person ,  who i s  r e l a t i v e l y  f r e e  o f  o ther  o b l i g a t i o n s ,  may 

wish t c  pursue a degree  in  pub l i c  a dm in i s t r a t i o n  l e ad ing  e v e n t u a l l y  to  enhanced 

job  o p p o r t u n i t i e s ,  another  person , work ing in  a t ime-consuming job  as adm in i s ­

t r a t o r ,  may wish to a t tend a m in i - c ou r s e ,  symposium or seminar which d e a l s  with 

a p a r t i c u l a r  a spec t  o f  pub l i c  a dm in i s t r a t i o n  u se fu l  to h i s  employment. (The 

American S o c i e t y  f o r  Pub l i c  Adm in i s t r a t i o n  i s  c u r r e n t l y  o f f e r i n g  sem ina r s ,  

a c c r e d i t e d  through ttie U n i v e r s i t y  o f  A l a s k a ,  which deal  with i s s u e s  o f  i n t e r e s t  

to ru ra l  a dm in i s t r a t o r s ,  such a s :  " Impact o f  the Trans-A la ska  P i p e l i n e " ;

"A l a s k a  Reg iona l i sm :  P rospects  and Prob lems" ;  and "P lann ing  f o r  Sub -A r t i c  

Communities ." At t h i s  time th e s e  course s  a re  o f  l im i t e d  va lu e  to  rura l  people 

because they a re  being he ld on the U n i v e r s i t y  o f  A laska campus a t  Anchorage.) 

Learn ing Programs must be f l e x i b l e  in  both cont e nt and form:
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Vie must recogn ize  th a t  rura l  N a t i v e  people and Nat ive  c o rp o ra t ion s  a r e  

g rapp l ing  with a bew i ld e r ing  a r r a y  o f  l aw s ,  r e s t r i c t i o n s ,  and r e g u l a t i o n s ,  

i n v o l v i n g  such f i e l d s  as land management, law ,  economic p lann ing ,  and the 

o rg an i z a t i o n  and adm in i s t r a t i on  o f  l o c a l  government, a l l  a reas  o f  v i t a l  concern .  

These concerns can be addressed in a v a r i e t y  o f  ways:

o Through " con t inu ing  educa t ion " .mode l s  such as the sho r t - t e rm ,  t a s k - o r i e n t e d  

seminar which covers  a s p e c i f i c  i s s u e  or s e t  o f  i s s u e s .

« Off-campus degree programs where such sho r t  courses  are  inc luded  in  the

l a r g e r  con te x t  o f  AA or BA .degree programs,

o A r e gu l a r  "on-campus" degree program ( d i r e c t l y  through the  l o c a l  conmunity 

c o l l e g e  or through the e x t en s ion  s e r v i c e  a t  an e s t a b l i s h e d  " l e a r n i n g  c e n t e r " ) .  

9  A combination o f  the above w i th in  the con te x t  o f  an i n t e r n sh ip  program.

Off-campus degree programs must be t a i l o r e d  to  meet the needs o f  the s tuden ts

where they work. I n c r e a s i n g l y ,  we must adopt new standards o f  e v a l u a t i o n ,  as we 

dea l  with s tudents  who are in r e a l i t y  f u l l - t im e  employees , working a b l y  as a j o b ,  

but who d e s i r e  c r e d i t  f o r  t h e i r  accumulated work s k i l l s  and e xp e r i en c e  in  order  

to ach ie ve  upward m o b i l i t y .  These new standards o f  e v a lu a t i o n  shou ld in c lu d e  

methods o f  measuring competency or performance , in c lu d in g  use o f  competency- or 

performance-based models ,  and feed ing r e s u l t s  back to the system to he lp  determine 

program e f f e c t i v e n e s s .  In a d d i t i o n ,  e v a lu a t i o n  and t e s t i n gm u s t  measure l e v e l s  o f  

ach ievement in a way th a t  t a k e s  c u l t u r a l  d i f f e r e n c e s  in to  account .  Such d i f f e r ­

ences  must not be a l lowed to a c t  as b a r r i e r s  to a s t u d en t ' s  progress  toward an 

academic deg ree .

Important a l s o ,  we must understand “ hat a competency- or performance- 

based educat ion  model imp l ie s  t h a t  i n d i v id u a l s  with competence in t h e i r  f i e l d ,  

but perhaps w ithout formal u n i v e r s i t y  e x p e r i e n c e ,  can ab l y  s e rv e  the r o l e  o f  

i n s t r u c t o r  or mentor to the s tud en t s .

S t a f f  c ompetency and s cn s i  t - iv i ty:_

L a s t ,  but by no means l e a s t ,  the s t a f f  or f a c u l t y  o f  any i n s t i t u t i o n



'• o f  l e a r n in g  des igned to meet the educa t iona l  needs o f  Nat ive  people  must be 

composed o f  warm, f l e x i b l e ,  i n n o v a t i v e  peop le .  Those prov id ing  p o l i c y  and
I

a d m in i s t r a t i v e  d i r e c t i o n  to such a program must have the breadth o f  v i s i o n  

n e c e s s a r y  to f u l l y  understand the u n t r a d i t i o n a l  i s s u e s  in vo lv ed  and to seek 

out m ean ing fu l ,  i nn o v a t i v e  s o l u t i o n s .

IV .  PROPOSAL

In v iew o f  both the fo rego ing  c o n s id e r a t i o n s  and the present  h igher  educa t ion

d e l i v e r y  systems in A l a s k a ,  we f e e l  t h a t  there  i s  an acute  need f o r  the U n i v e r s i t y  o f

A la ska  to make a more comprehensive commitment toward meeting the needs o f  both ru ra l

and urban N a t i v e  s tud en t s .  Much progress  has been made in recent  y e a r s  towards meeting

the needs o f  N a t i v e  s tudents  on the urban campuses. Indeed , v a r ious  s tudent support 
>

s e r v i c e s  have d r am a t i c a l l y  in c r e a s ed  the percentage o f  N a t i v e  s tudents  g radua t ing  from 

the U n i v e r s i t y ,  and we must make even g r e a t e r  e f f o r t s  and f i n a n c i a l  commitment in  t h i s  

d i r e c t i o n .  However, we must a l s o  r e cogn ize  th a t  th e se  urban-based campuses are in  

f a c t  i n a c c e s s i b l e  to  a very  l a r g e  proport ion o f  the Na t iv e  popu la t ion .

T h e r e f o r e ,  t h i s  proposal p r im a r i l y  addre s s e s  the needs o f  people  in  rura l  A l a s k a .  

Should t h i s  p ropo s i t ion  be implemented, we e xp ec t  th a t  some o f  the p re sen t  N a t i v e -  

o r i e n t ed  programs w i l l  be incoroora ted  in i t  as i t  e vo l v e s  and matures .

The proposed s ta t ew ide  system i s  made up o f  th ree  components: r e g ion a l  c e n t e r s ,  

l o c a t ed  in ru ra l  popu lat ion and d i s t r i b u t i o n  c e n t e r s ;  a c en t r a l  s e r v i c e  u n i t ,  l o c a t e d  

in Anchorage ; and a V ic e -P r e s id en t  f or Rural Educat ion and Nat ive  A f f a i r s .

A. Reg iona l  Centers 

\o  O rg an iz a t i o n :

E i t h e r  pub l i c  hear ings  or c o n su l t a t i o n  with reg iona l  N a t i v e  l e a d e r s  must 

precede any attempt to f i x  the l o c a t i o n  o f  these  c e n t e r s .

A f t e r  a l o c a l e  i s  determ ined , s p e c i f i c  s e r v i c e  a reas  must be d e l i n e a t e d .  

These might wel l  f o l low  the e x i s t i n g  N a t i v e  reg iona l  co rpora t ion  boundar ie s .  

Reg iona l  c en te r s  w i l l  then become r e sp on s ib l e  f o r  p rov id ing  h ighe r  educa-



t i o n  s e r v i c e s  to the people l i v i n g  in the g iven  s e r v i c e  a r e a .

The people o f  the s e r v i c e  a rea  w i l l  s e l e c t  members o f  a p o l i c y  board 

to r ep re sen t  them. Th is  board w i l l  a d v i s e  the V i c e - P r e s id en t  f o r  Rural 

Educat ion and Na t i v e  A f f a i r s  on the appointment o f  tfk. c e n t e r ' s  d i r e c t o r  

and r a t i f y  such appointment,  and w i l l  s e t  p o l i c y ,  prov ide  input f o r  c u r r i ­

culum and g i v e  genera l  d i r e c t i o n  to the c e n t e r .  Each c e n t e r ,  as n e c e s s a r y  

and p o s s i b l e ,  w i l l  c on t r a c t  with the r eg iona l  n onp ro f i t  co rpora t ion  f o r  the 

re c ru i tment  o f  s tuden ts  and genera l  s tuden t  support s e r v i c e s ,

2 .  Func t ion :

These c en t e r s  w i l l  opera te  in much the same way as to community c o l l e g e s  

s e r v in g  ru ra l  a r e a s ,  but with s e v e r a l  e x c e p t i o n s :

o They w i l l  emphasize off-campus study programs. We a n t i c i p a t e  t h a t  th e s e  

c en t e r s  w i l l  s e r v e  as a r eg iona l  d i s t r i b u t i o n  cen te r  f o r  o ff -campus or 

e x t e rn a l  degree  programs and w i l l  conduct v i l l a g e  outreach  programs 

throughout the de s igna ted  s e r v i c e  a r e a ,  

o They w i l l  not be l im i t e d  to two-year  degree  programs. In l o c a l i t i e s  where 

romnunity c o l l e g e s  are  l o c a t e d ,  the c en t e r  programs w i l l  be i n t e g r a t e d  

to the e x t e n t  f e a s i b l e  a t  the op e r a t io n a l  l e v e l .  However, such programs 

w i l l  be the  u l t im a t e  r e s p o n s i b i l i t y  o f  the V i c e - P r e s i d e n t  f o r  Rural ' 

Educat ion and Na t i v e  A f f a i r s .  No s e r io u s  i n c o m p a t i b i l i t y  should o c cu r ,  

even though the cen te rs  w i l l  opera te  both AA and BA d e g r e e - l e v e l  programs, 

o These c en t e r s  shou ld have the opt ion o f  o f f e r i n g  noncred i t  c o u r s e s .

3 .  S t a f f i n g :

The s t a f f i n g  pa t te rn  should be s u f f i c i e n t l y  f l e x i b l e  to a l l ow  fo r  

d i f f e r e n c e s  in  l o c a l  popu la t ion  numbers and the  demand f o r  i n s t r u c t i o n .

Minimum s t a f f  f o r  each cen te r  should be a d i r e c t o r ,  two in s t ru c to r s /m en to r s  > 

and a c l e r i c a l  s t a f f  person . The p ro f e s s io n a l / a c a d em ic  background o f  the 

d i r e c t o r  and in s t ru c to r s /m en to r s  w i l l  be determined by the a r ea s  o f  i n s t r u c ­

t i on  which a r e  in the most a cu te  demand in the p a r t i c u l a r  r e g i o n .  Add i t i on a l
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s t a f f  w i l l  be n ece s s a ry  in  the more populated r e g i o n s ,

The Central  S e r v i c e  Unit

1 .  O rg an iz a t i on :

Th is  u n i t  w i l l  be guided by a p o l i c y  counc i l  composed o f  a m a j o r i t y  

o f  r e p r e s e n t a t i v e s  from the consumer popu la t ion  group.  The counc i l  w i l l  

i n c lu d e  but may not be l im i t e d  t o ,  chairmen o f  l o c a l  p o l i c y  boa rd s ;  d i r e c ­

t o r s  o f  l o c a l  c en te r s ;  and r e p r e s e n t a t i v e s  from the U n i v e r s i t y  o f  A l a s k a ,  

th e  A laska  Na t i ve  Foundat ion , and the A la ska  F edera t ion  o f  N a t i v e s ,  In c .  The 

c e n t r a l  s e r v i c e  un i t  i s  conce ived  o f  as being an a c t i o n - o r i e n t e d  c en t e r  and 

a d i s t i n c t  Budget Request Unit (BRU). I t  w i l l  a l l ow  maximum con tro l  o f  pro­

gramming a t  the l o c a l  l e v e l  wh i le  remaining r e spon s iv e  to the l o c a l  s a t e l l i t e  

programs. I t  w i l l  be l o c a t e d  a t  the U n i v e r s i t y  o f  A l a s k a ,  Anchorage , and w i l l  

have a c c e s s  to i n s t r u c t i o n a l  f a c i l i t i e s  ( c l a s s ro om s ,  l a b s ,  e t c . )  and r e s i ­

d e n t i a l  f a c i l i t i e s  (to  accommodate s tuden ts  from rura l  a r ea s  f o r  i n t e n s i v e  

shor t - t e rm  i n s t r u c t i o n ) .

2 .  Purpose and Func t ion :

The BRU w i l l  s e rve  as an i d e n t i f i a b l e  a d v o c a t e -p r o t a g o n i s t  w i th in  the  

U n i v e r s i t y  o f  A la ska  f o r  educa t ion  and t r a in i n g  geared to  meet ing r u r a l ,  

p r im a r i l y  N a t i v e  needs .  I t  w i l l  a l s o  s e rv e  as the  c en t r a l  v e h i c l e  f o r  the 

development and d e l i v e r y  o f  of f -campus degree programs in  ru ra l  a r e a s .  The 

c e n t r a l  s e r v i c e  un i t  w i l l  a l s o  s e rv e  as a s t a t ew id e  r e sou rce  in fo rma t ion  cen te r  

p ro v id ing  t e chn ic a l  a s s i s t a n c e  to l o c a l  un i t s  and l i a i s o n  fun c t io n s  between 

th e  program and other  U. o f  A. components . I t  w i l l  a l s o :

9  Be r e sp on s ib l e  fo r  the  assembl ing and product ion o f  r a d i o ,  t v ,  c a s s e t t e ,  

or compu te r - a s s i s t ed  i n s t r u c t i o n ,  

o E v a lu a t e  mediated programs and deve lop  a r e t r i e v a l  s ys tem ,

o Serve  a l o g i s t i c a l  func t ion  f o r  s tuden ts  by a r rang ing  such th ing s  as

t r an sp o r t a t io n  and s c h edu l e s ,  and by d i s t r i b u t i n g  mediated i n s t r u c t i o n a l  

m a t e r i a l s  and equipment.

i



For s tuden ts  engaged in  i n t e n s i v e  on-campus i n s t r u c t i o n ,  the c e n t r a l  u n i t
«

w i l l  coo rd in a t e  i n s t r u c t i o n  f o r  them. Furthermore , i t  w i l l  ma in ta in  r e l a t i o n ­

sh ip s  with N a t i v e  c o rp o r a t i o n s ,  s t a t e  and f e d e r a l  governments , p r i v a t e  b u s i ­

ness  and comiiunity l e a d e r s  e s p e c i a l l y  f o r  deve lop ing  s tudent  i n t e r n s h i p  pro­

grams.

The i s s u e s  o f  ongoing program p lann ing and development w i l l  be addressed  

in  the Centra l S e r v i c e  U n i t .  Th is  area  i s  perhaps one o f  the most c r i t i c a l .

I t  w i l l  be e s s e n t i a l  f o r  the  o v e r a l l  program to e f f e c t i v e l y  monitor i t s e l f  

and keep a b r e a s t  o f  new developments r e l e v a n t  to the sys tem .

3 .  S t a f f i n g :

The f o l l ow in g  s t a f f i n g  pa t t e rn  i s  proposed f o r  the  Central S e r v i c e  U n i t :  

o A D i r e c to r  

» Two A s s i s t a n t  D i r e c to r s  

9 A Media Development S p e c i a l i s t  

* Four T echn ica l  Product ion A s s i s t a n t s  

e E i g h t  Program Content S p e c i a l i s t s  

o F iv e  S e c r e t a r i e s  

o An Account ing C lerk 

o A J u n i o r  T y p i s t .

The D i r e c to r  w i l l  assume o v e r a l l  r e s p o n s i b i l i t y  f o r  the p r o j e c t .  One 

o f  th e  A s s i s t a n t  D ire c tor s  w i l l  be charged with a l e r t i n g  the d i f f e r e n t  pro­

grams to th e  a v a i l a b i 1 i t y  o f  o u t s id e  fund s .  The o ther  A s s i s t a n t  D i r e c to r  w i l l  

be r e sp on s ib l e  f o r  program p lann ing and ongoing e v a l u a t i o n .  The Media Develop­

ment S p e c i a l i s t  and Product ion A s s i s t a n t s  a re  r e s p on s ib l e  f o r  the product ion 

and d i s s em in a t ion  o f  c a s s e t t e s ,  v i d e o - t a p e s ,  and r e l a t e d  i n s t r u c t i o n a l  

m a t e r i a l s  which w i l l  be produced in c o l l a b o r a t i o n  with the Program Content 

S p e c i a l i s t s .  They, in t u rn ,  w i l l  be charged with deve lop ing  c u r r i c u l a  

r e l a t e d  to  t h e i r  f i e l d . 1

l ) I n c l u d i n g :  Bu s in e s s  E d . ,  Bus ines s  Mgnt . ,  P ub l i c  A dm in i s t r a t i o n ,  Land Resources Mgnt . ,  
Educa t ion ,  E n g l i s h ,  and H e a l t h .  a



. * The s i z e  o f  the s t a f f  w i l l  depend to a g r e a t  deal  upon both to what degree
i

r e g u l a r  U n i v e r s i t y  s t a f f  can be tapped and the f e a s i b i l i t y  o f  c o n t r a c t in g  with

s p e c i a l i s t s  in a g iven  f i e l d  to supplement e x i s t i n g  core s t a f f .

C. V i c e - P r e s i d e n t  f o r  Rural Educa t ion  and Na t i v e  A f f a i r s

In o rde r  to a ch ie ve  the autonomy nece s s a ry  to opera te  on a s t a t ew id e  b a s i s ,  

the programs must r e c e i v e  d i r e c t i o n  and support from w i ih in  the O f f i c e  o f  the 

P r e s i d e n t .  Furthermore , a v i c e - p r e s i d e n t  with p a r t i c u l a r  s e n s i t i v i t y  to  the

needs o f  both urban and ru ra l  N a t i v e  s tudents  can prov ide support to programs

i n v o l v i n g  Na t i v e  S tuden t s .

D. F l e x i b i l i t y  and Subsequent Development

Development o f  t in 's system i s ,  o f  cou r se ,  not comple te . As i t  goes through

d i f f e r e n t  phases o f  deve lopment, tho se  phases must be accompanied by f u r t h e r

p l ann in g .  T en t a t i v e  d i s t i n c t i o n s  can be made between c o n c ep tu a l i z a t i o n  p lann ing ,  

wh ich 'h a s  l ed  to t h i s  p ropo sa l ,  op e r a t io n a l  p lann ing ,  which w i l l  prov ide  the 

n e c e s s a r y  s t r u c t u r a l ,  m e thodo log i c a l , and  ope ra t iona l  d e t a i l ,  and implementat ion 

p lann ing  which w i l l  t r a n s l a t e  the f i r s t  two planning s t a g e s  in to  a c t i o n .

There w i l l  be a need , a t  l a t e r  s t a g e s ,  to f u r th e r  d e f i n e  the working d e t a i l s  

o f  th e  proposed system. Operat iona l  and implementation planning may r equ i r e  

ad jus tment  o f  p re sen t  p l a n s ,  and a c e r t a in  amount o f  f l e x i b i l i t y  i s  e s s e n t i a l  f o r  

optimal  development o f  the system. However, the t h r u s t ,  program o b j e c t i v e s ,  and 

concep tua l  framework as de s c r ib ed  here in  w i l l  be m a i r t a in ed .





Salaries

A. Office of the Vice President

Vice-Presidon t $ 42,000
Executive Officer $ 20,076
Executive Secretary $ 12,900

sub-total $ 74,976

Central Service Unit Staff

Director $ 36,000
2 Assistant Directors (@ $30,000/yr.) $ 60,000

Media Davelopwent Specialist $ 28,000
4 Technical Production Assistants (? $15,000/yrr-) $ 60,000
8 Pr^gran Content Specialists (3 $24,000/yr.) S 192,000

Office Manager $ 16,104

Executive Secretary $ 12,900

Accounting Clerk $ 12,096
3 Personal Secretary (@ $ll,340/yr.) $ 34,020

Junior Typist (1/2 time @ $8,844/yr.) $ 4,422

sub-total r**
* 455,542

Regional Center

Director $ 30,000
4 Instructors/Mentors (0 $24,000/yr.) $ 96,000

Administrative Secretary $ 12,096

Steno Duplication Specia].ist $ 10,656

sub-total per center $ 148,752

sub-total X 10 centers $1 ,487,520

Total Salaries $3 ,018,038

+17% StaTf Benefits $ 343,066

TOTAL $2 ,361,101



2) T r a v e l

Ce n t r a l  Service Unit $ 92,640

Re g i o n a l  C e nte rs $440,000

C o n s u l t a n t  T r a v e l  $ 60,000

C o n v e n t i o n s  and M e e tings
for C e ntral  Service Unit & R e g ional Centers $ 16,000

Total T ravel  $6 13,640

E x p l a n a t i o n : Each center's need is base d on an e s t i m a t e d
three trips per m o n t h  per staff m e m b e r  (three trips t o t a l­
ing $400 X 5 staff m e m L a r s  X 12 m o n t h s  = $24,000 per 
center) and an estimated 100 days away from c e n t e r  each 
y e a r  (100 days X $40 per d a y  X 5 staff m e m b e r s  = $20,000 
p e r  d i e m ) .

The $60,000 for c o n s u l t a n t  travel is based upon $24,000 
per d i e m  ^600 d a y s  X $40 per day) and $36,000 travel (120 
trips @ an a v e rage cost of $300).

3) C o n t r a c t u a l  Services

C o m m u n i c a t i o n  Services $ 38,400

P r i n t i n g  and A d v e r t i s i n g  . $ 1 0 0 , 0 0 0

R ents and Ut ili t i e s  $204,000

P r o f e s s i o n a l  fees and Ser vi c e s  $115,000

X e r o x i n g  $ 60,000

Total C o n t r a c t u a l  Services $517,400

V i c e - P r e s i d e n t  $ 10,000

E x p lanatio n: Communication: V i c e - P r e s i d e n t  1,200; C e n t r a l
S e r v i c e - Unit $7,200; and $3,000 per Regional Center, $30,000.

Printi ng: C e n t r a l  Services, $50,000 and $5,000 per R e g ional
Ce n t e r  $50,000.

Rent: Rent for each Regional C e n t e r  is e s t i m a t e d  at $20,400.
This is based upon a need lot: 1,700 s q . ft. at each c e n t e r  
with rent estim a t e d  at $12 per s q . ft. per yr. (including 
utilities). Space for the V i c e - P r e s i d e n t  and Central S e r v i c e  

Unit arc to bo p r o vide d in exist i n g  U n i v e r s i t y  facilities.



* •

P r o f e s s i o n a l  foes and Services: C o n s u l t a n t  s e r v i c e s  for
p r o g r a m  planning, c u r r i c u l u m  devel opment, and e v a l u a t i o n  
wi l l  require $90,000 (600 man days C? $150) e q u i p m e n t  
m a i n t e n a n c e  and o t h e r  m i s c e l l a n e o u s  c o n t r a c t s  w i l l  r e q u i r e  
$10,000 and financial system m a n a g e m e n t  c o n s u l t a n t s  will 
r e q uire $15,000.

4) C o m m o d i t i e s

Pr o f e s s i o n a l  S u p p l i e s  $ 25,000

St a t i o n e r y  & O f f i c e  S u p p l i e s  $ 20,000

Ot h e r  S u p pli es $ 20,000

In s t r u c t i o n a l  & C l a s s r o o m  $ 50,000

Shop Suppl i e s  $ 25,000

T otal C o m m o d i t i e s  $145,000

5) E q u i p m e n t

V e h i c l e s  $ 13,500

O f f i c e  F u r n i t u r e  & E q u i p m e n t  $ 66,750

Video, S t u d i o  & G r a p h i c s  $ 1 0 0 , COO

Total E q u i p m e n t  $180,250

6) M i s c e l l a n e o u s

Po s t a g e  and M a i l i n g  $ 15,500

St u d e n t  R e c r u i t m e n t  & C o u n s e l i n g  $100,000

Total M i s c e l l a n e o u s  $125,500

O ther E x p e n s e s  4 $ 10,000
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