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YOUR REQUEST.

1970 G O’S 1972 G O’S 1974 G O’S
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I,500,000
1V..W f 650,000 

3,* 750, 000
700,000 

1,500,000
(1,709,000) 3,000,000 1,000,000

JAN 77 - 5,000,000 4,000,000
JUNE 77 - 1,000,000 1,000,000
j A n 78 - (700,000) 1,800,000
jONE f8 - (500,000) (1,000,000)
JUNE 79 - (900,000)

THIS IS EXTREMELY S P E C U L A T I V E  TO SAY THE LEAST.
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HEAVILY DEPENDENT ON THIS AND CURRENT ADAP P R O G R A M  ENDS JUNE 30.
NO TELLING WHAT MAY FOLLOW.
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K e t c h i k a n  III C o n t r a c t  F i n a l i z a t i o n
T I T LE

z.’ir s m ' z t t  x rx m z sx isc ^ a i'T .

START'NG 1 .
DATE J U *J A»/3

C O M P L F T I O N  J u l y  1 9 ? 5

LOCATION K e t c h i k a n

OPERATING 
[ BU DGETBRU

TOTAL PROJECT 
COST 4 00. 0 PRIORITY T 7 6 - 1

AREA
SERVED K e t c h i k a n

ELECTION

DISTRICT

S O U R C E  CO S T  E S T I M A T E D i v i s i o n  of A v i a t i o n DATE O c t o b e r  1974

D E S C R I P T IO N

A d d i t i o n a l  f unds are r e q u i r e d  to f i n a n c i a l l y  c l o s e  this p h y s i c a l l y  c o m p l e t e d  p ro je c t .  

O v e r e x p e n d i t u r e s  o f  $ 4 0 0 , 0 0 0  w e r e  i n c u r r e d  p r i m a r i l y  in s e t t l e m e n t  of a $ 3 2 5 , 0 0 0  

c o n t r a c t o r  c l a i m  and e x c e s s  e n g i n e e r i n g  c o s t s  i n c u r r e d  d ue  to  the p r o j e c t  b e i n g  

c o m p l e t e d  a l m o s t  a y e a r  l a t e r  th a n  a n t i c i p a t e d .  Th e o r i g i n a l  f u n d i n g  e s t a b l i s h e d  for 

this p r o j e c t  w a s  v e r y  r e s t r i c t i v e  a n d  t he re w a s  v i r t u a l l y  no c o n t i n g e n c y  to a b s o r b  

these u n a n t i c i p a t e d  costs.

OPERATIONAL COST AN D MO.PERSONNEL 
INCREASE(DECREASE)

ULTIMATE
ANNUAL BUDGET YEAR

gurjjjg a'jj.-i3cl.-

O UDG ET YE AR  
FLUS 1

BUDGET YEAR | 
PLUS 2 i

FUNDING
SOURCE

OTHER SOURCES R

GENERAL FUND

0

TOTAL A N N U A L  OPERATIONAL COST -0- -0- I
»OS'TIONs| FULL-TIME EQUIVALENTSrtr-r crjsraa -f~-jirjjK.̂ rmsriir trsvr rrr.- - r -.rrars -0- urrsvtaraj. ur.1.

_n_
faer&ssSFT.saei.-VJ— —>r ■ crarrssr.jrr ctrg'jj'OTK

AGENCY Pub l i c  Works PROGRAM 4'runk A i r p o r t  C o n s t r u c t i o n

s*ai y rrza z z T S it* a  zrs. tr r c a e c c a n

2 PROJECT TYPE

/r.̂r

1

S CONSTRUCTION X EQUIPMENT

9 IMPROVEMENT
u. numanusxaBManmansasmrsnrxc.

LAND
f̂ n̂nrtTii-rrxr.r—

ij

PROJECT PURPOSE

PROJECT EXPENDITURES TOTAL BUDGET YEAR
BUDGET YEAR 

PLUS 1

BUDGET YEAR 

PLUS 2
REMAINING 1 
COST

TOTAL ANN UAL  EXPENDITURE (Ceo.lol Coat) 4 0 0 . 0 4 0 0 . 0
. . .

PLANNING AN D ENGINEERING

LAND

CONSTRUCTION 4 0 0 . 0 4 0 0 . 0
EQUIPMENT

ADMINISTRATION a n d  o t h e r
e-rrr:..- - nr r-.TJ.am— aa=s**»a=K.

Major Maintononco (Rohab)

Improvement or up-grading Services

Accommodation Increase domand 

Now program or service 
accommodation

Supplomont previous authorized 
■funds

| Poliminary feasibility or cost 
srudies

□
□
□
□
0

□
Other I i amcxKzecrajV

3 APPROPRIATION REQUEST BUDGET YEAR \
[j federal Receipts I
9 Required Genorel Fund Matching

ji Other Gonerol Fund 4 o o .o  i!
jj G. O. Bonds •j
| ASHA Bonds Cj
Intor-Aooncy Tronafors s
Other V

|

TOTAL
ir.Sitrio •: z\ z ■ mut.: 400.0
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PROJECT K e t c h i k a n  III C o n t r a c t
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) C a p i t a l  K u d g e t  Project Justification

A  S t a t e w i d e  s y s t e m  of  t r a n s p o r t a t i o n  a n d  c o m m u n i c a t i o n  r e s p o n s i v e  to the u n i q u e

STATE G O A L  n e e ds  of A l a s k a .__________________________________________________________________________________________
P r o v i d e  t r a n s p o r t a t i o n  o p p o r t u n i t i e s  for e f f i c i e n t l y  m o v i n g  p e o p l e  and  g o o d s  

p l a n n i n g  OBJECTIVE: i n to a nd  w i t h i n  A l a s k a  a t  a r e a s o n a b l e  cost._________________________________________ ~___________

Expand Bofow respomos as requirod-Ropoat hoading when commencing rosponso-Uso Form 23 as continuing shoet-Rospond in numerical order-Submit justification each project listed Form 24-- 

Attnch feasibility studies when available.

I. D O C U M E N T A T I O N  OF N E E D  (Cito quanitativo and measurable need) III. D O C U M E N T A T I O N  OF ESTIMATED CAPITAL COST (Discuss degree of reliability)

II. ANALYSIS IMPACT O N  OPERATIONAL EXPENSE (Estimate and justify) IV. IDENTIFICATION OF ALTERNATIVES CONSIDERED (Stnto why rejected)

I D O C U M E N T A T I O N  OF K E E P  - S u p p l e m e n t a l  f u n d i n g  of $ 4 Q 0 , 0 0 0  is r e q u i r e d  t o  f i n a n c i a l l y  c l o s e  ou t the c o m p l e t e d  

K e t c h i k a n  III p r o j e c t  w h i c h  o v e r r a n  p r e v i o u s l y  a u t h o r i z e d  fu nd s (G.O. B o n d s  & A D A ?  = $2,042,999) d ue  to a 

$ 3 2 5 , 0 0 0  c o n t r a c t o r  c l a i m  s e t t l e m e n t  a n d  e xc e s s  e n g i n e e r i n g  c o s t s  i n c u r r e d  due to late  p r o j e c t  c om p l e t i o n .

Th i s  s u p p l e m e n t a l  Gener al F u n d  a p p r o p r i a t i o n  wi l l  al s o  p r o v i d e  for r e p a y m e n t  of  $ 2 5 5 , 0 0 0  l oan from the 1972 

G.O. Bond Fund.

I

II A N A L Y S I S  I M P A C T  O N  O P E R A T I O N A L  E X P E N S E  - S u p p l e m e n t a l  f u n d i n g  for c o n t r a c t  f i n a l i z a t i o n  w il l  have no e f f e c t  on

o p e r a t i o n a l  expense.

Q 0 0 1 1 0

III D O C U M E N T A T I O N  O F  E S T I M A T E D  C A P I T A L  C O S T  - T o t a l  c o s t s  o f  t h i s  p r o j e c t  ha v e  b e e n  es tab l i s h e d .

IV I D E N T I F I C A T I O N  OF A L T E R N A T I V E S  C O N S I D E R E D

1. S u p p l e m e n t  w i t h  n e w  G.O. B o n d  a p p r o p r i a t i o n .  R e j e c t e d  b e c a u s e  o f  1977 t i m i n g  for receipt.

2. Do nothing. R e j e c t e d  as p r o j e c t  c o s t s  are e s t a b l i s h e d  a n d  f i n a n c i a l  c l o s u r e  is r equired.

AGENCY Pu bl i c  W o r k s
PROGRAM

T r u n k  A i r n o r t  C o n s t r u c t i o n
PROJiXT

K e t c h i k a n  III C o n t r a c t

F i n a l i z a t i o n

O  CAPITA!. BUDGET

^  ®  PROJECT JUSTIFICAT ION
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date i J a n u a r y  1 4 ,  1974

M e m o  f o r  R e c o r d  
K e t c h i k a n  I I I  C l a i m s  
ADAP 8-02-0144-02-72

from: William A .  A l l i s o n  subject:

C l a i m s  E n g i n e e r

T h i s  m e m o  i s  a n  e x p l a n a t i o n  o f  S u p p l e m e n t a l  A g r e e m e n t  N o .  9 a n d  i n ­
c l u d e s  t h e ' r e a s o n i n g  u s e d  i n  s e t t l i n g  c o n t r a c t o r s  c l a i m s  t o t a l l i n g  5 1 , 1 0 1 , 9  43.46 
f o r  $325,  000. 00 p l u s  r e l e a s e  o f  l i q u i d a t e d  d a m a g e s  a m o u n t i n g  to $ 2 7 4 , 8 0 0 . 0 0  a n d  
a r e t e n t i o n  o f  $ 3 7 , 0 0 0 . 0 0 .  P a r a g r a p h  n u m b e r i n g  c o r r e s p o n d s  to that  o f  the 
Claim I t e m s .

1 .  S n o w  a n d  l e e  i n  S h o t  R o c k  S t o c k p i l e  ( 2 3 , 0 9 5 . 0 0 )

T h i s  c o n d i t i o n  w a s  k n o w n  to the S t a t e ,  b u t  w a s  n o t  s h o w n  o n  t he p l a n s  
n o r  m e n t i o n e d  in t he s p e c i f i c a t i o n s .  T h e  c r u s h i n g  s u b c o n t r a c t o r  c l a i m e d  that t he 
c o n d i t i o n  s l o w e d  d o w n  h i s  w o r k  s u c h  that f i v e  a d d e d  c r u s h e r  s h i f t s  w e r e  r e q u i r e d .  
We a g r e e .

2.  A d d e d  B a s e  C o u r s e  L a y d o w n  C o s t s  ( 7 6 , 8 2 2 . 0 0 )

T h e  c o n t r a c t o r  r e q u i r e d  s o m e  s i x  w e e k s  to g e t  a n y  o f  t h e  b a s e  c o u r s e  
i n  c o n d i t i o n  f o r  p r i m i n g  a n d  p a v i n g .  He c l a i m s  t hat  s u r v e y i n g  b y  t h e  S t a t e  w a s  
f a u l t y  a n d  t ha t  22 a d d e d  b a s e  c o u r s e  l a y d o w n  s h i f t s  w e r e  r e q u i r e d  a s  a r e s u l t .
T h e  c o n t r a c t o r  had e q u i p m e n t  p r o b l e m s  o n  t h i s  p h a s e  o f  t he w o r k ,  p a r t i c u l a r l y  
i n  o b t a i n i n g  p a r t s  f o r  h i s  CMI A u t o g r a d e  m a c h i n e .  T h i s  r e s u l t e d  in the n e c e s s i t y  
o f  u s i n g  g r a d e r s  f o r  b a s e  c o u r s e  l a y d o w n  o n  all  o f  t h e  l ef t  h a l f  o f  the r u n w a y .  T h e  
S l a t e  s u r v e y  c r e w  s l a k e d  t h i s  a r e a  f o r  CMI. u s e  a n d  a p p a r e n t l y  r e f u s e d  to p l a c e  
t h e a d d e d  s t a k e s  n e e d e d  f o r  the g r a d e r  o p e r a t i o n .  A l s o ,  t h e c o n t r a c t o r  h a s  p o i n t e d  
o u t  t hat  the " r e d  t o p s "  u s e d  w e r e  m i n i a t u r e  h u b s  a p p r o x i m a t e l y  5/8 x  5/8 b y  
5 1/2 i n c h e s  l o n g .  T h e y  w e r e  e a s i l y  d i s t u r b e d  b y  e q u i p m e n t  a n d ,  n o  d o u b t ,  c o n ­
t r i b u t e d  g r e a t l y  to the e r r o r s  i n  the top o f  b a s e  c o u r s e  e l e v a t i o n s .  T h e  S t a t e h a s  
a g r e e d  to a c c e p t  5096 r e s p o n s i b i l i t y  f o r  t he c o s t  o f  t he  22 a d d e d  b a s e  c o u r s e  l a y d o w n  
s h i f t s .

3.  A d d i t i o n a l  A s p h a l t  L a y d o w n  C o s t s  ( 2 3 , 6 2 2 )

T h e  c o n t r a c t o r  c l a i m s  t h i s  a s  t he c o s t  o f  s e v e n  a d d i t i o n a l  p a v i n g  s h i f t s  
r e q u i r e d  b e c a u s e  o f  a c t i o n s  b y  the S t a t e ,  A l t h o u g h  t h e  s p e c i f i c a t i o n s  r e q u i r e d  
p r i m i n g  b e f o r e  p a v i n g ,  the c o n d i t i o n s  u n d e r  w h i c h  p r i m i n g  w a s  p e r m i t t e d  w e r e  
a d m i t t e d l y  r a r e  in K e t c h i k a n .  T h e  c o n t r a c t o r  w a s  d e l a y e d  c o n s i d e r a b l y  d u r i n g
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t he  p e r i o d  f r o m  A u g u s t  7 ,  1 9 7 2 ,  u n t i l  A u g u s t  28,  1 9 7 2 ,  at w h i c h  t i m e it  w a s  d e c i d e d  
t ha t  p r i m i n g  c o u l d  b e  d e l e t e d .  A l s o  i n c l u d e d  in t h i s  c l a i m  i s  the d e l a y  e n t a i l e d  
w i t h  a t t e m p t i n g  to m e e t  t h e o r e t i c a l  f i n i s h  g r a d e s  o n  t he s e c o n d  lift  o f  r u n w a y  
p a v i n g  w h e n ,  a s  it w a s  l a t e r  f o u n d ,  the top o f  b a s e  c o u r s e  d i d  n o t  m e e t  i t s  
t h e o r e t i c a l  g r a d e .  S e e  i t e m  2.  T h e  S t a t e  h a s  a g r e e d  to a c c e p t  50% r e s p o n s i b i l i t y  
f o r  t h i s  i t e m .

4 .  R e m o v a l  o f  P a v e m e n t  ( 3 3 , 4 0 4 . 0 0 )

t

T h e  c a l c u l a t i o n s  f o r  t h i s  it em i n c l u d e  e q u i p m e n t  a n d  c r e w  c o s t s  f o r  
r e m o v i n g  '670 t o n s  o f  p a v e m e n t  r e j e c t e d  f o r  f a i l u r e  to m e e t  the s m o o t h n e s s  
t o l e r a n c e .  T h e  S t a t e  h a s  a d m i t t e d  that c r o s s  s e c t i o n s  s h o w  t he  top o f  b a s e  c o u r s e  
to v a r y  f r o m  d e s i g n  g r a d e  b y  m o r e  t h a n  0 . 1  f e e t  in p l a c e s ,  a n d  that  t h i s  w a s  not  
k n o w n  u n t i l  a f t e r  t he e n d  o f  the 1972 p a v i n g  s e a s o n .  It  i s  c o n c l u d e d  t hat  t h i s  
w o u l d  c o n t r i b u t e  to d i f f i c u l t y  i n  m e e t i n g  s m o o t h n e s s  t o l e r a n c e  a n d  t he S ta t e 
s h o u l d  b e a r  50% o f  t he r e s p o n s i b i l i t y  f o r  t h i s  i t e m .

5.  P a t c h i n g  P a v e m e n t  ( 3 9 . & 4 4 . 00 )

T h i s  a p p l i e s  to t h e  s a m e  670 t o n s  o f  p a v e m e n t  r e m o v e d  in i t em n o .  4 
a n d  t h e  S t a t e  h a s  a c c e p t e d  50% r e s p o n s i b i l i t y .

6 , 7 , 9 , 1 0 , 1 1 ,  a n d  1 2 .  Wi nt er  S h u t d o w n  C o s t s  ( 8 2 6 , 4 9 0 )

No a t t e m p t  i s  m a d e  h e r e  to d i s c u s s  t h e  m e r i t s  o f  e a c h - o n e  o f  t h e s e  s i x  
i t e m s .  T h e y  c o m p r i s e  75% o f  t he total c l a i m  a n d  a r e  b a s e d  o n  the c o n t e n t i o n  
t h at  t h e  p r o j e c t  c o u l d  h a v e  b e e n  c o m p l e t e d  i n  1972 h a d  it  n o t  b e e n  f o r  a c t i o n s  by 
t he  S t a t e .  T h e r e  i s  m u c h  e v i d e n c e  to s h o w  t hat  the c o n t r a c t o r  s u p e r v i s i o n  w a s  
p o o r ,  t h at  h e  w a s  l ate g e t t i n g  s e t  u p a n d  r e a d y  to p a v e ,  that t he e q u i p m e n t  
c a u s e d  c o n t i n u a l  p r o b l e m s  a n d  t h at  m a n y  g o o d  d a y l i g h t  p a v i n g  h o u r s  w e r e  n o t  
u t i l i z e d  f o r  t hat  p u r p o s e ,  to a v o i d  w o r k i n g  the c r e w s  o v e r t i m e .  A r e a s o n a b l y  
g o o d  c a s e  c a n  b e  a s s e m b l e d  a t t r i b u t i n g  all o f  the f a u l t  f o r  the c a r r y o v e r  to 
t he  1973 s e a s o n  to t h e  c o n t r a c t o r .  H o w e v e r ,  t h e r e  w o u l d  be a c o n s i d e r a b l e  
r i s k  in d o i n g  t h i s  i f  t h e c a s e  w e r e  c a r r i e d  to i t s  c o n c l u s i o n  in l i t i g a t i o n .  T h e  
c o n t r a c t o r  w o u l d  p o i n t  o ut  that he p l a c e d  t he r e q u i r e d  t h i c k n e s s  o f  p a v e m e n t  
(  s e e  i tem 8 b e l o w )  a n d  it w a s  n o t  k n o w n  u n t i l  a f t e r  the w i n t e r  s h u t d o w n  t hat  
t he  S t a t e  h a d  a c c e p t e d  a t o p o f  b a s e  c o u r s e  w h i c h  d i d  n o t  m e e t  the e l e v a t i o n  
t o l e r a n c e  r e q u i r e d  f o r  that top o f  p a v e m e n t .  F o r  the m o s t  p a r t ,  t h i s  i s  a t t r i b u ­
t a b l e  to a f a i l u r e  to r e c h e c k  e l e v a t i o n s  b e f o r e  t he  b a s e  c o u r s e  f i n i s h  w a s  d e c l a r e d  
r e a d y  f o r  p a v e m e n t .  T h e  S t a t e  h a s  a g r e e d  to p a r t i c i p a t e  i n  i t e m s  2 , 3 , 4 ,  a n d  5 
w h i c h ,  o f  c o u r s e ,  i n v o l v e d  t i m e .  It a p p e a r s  to be  p r u d e n t  to a d m i t  to 20% o f  
t he  w i n t e r  s h u t d o w n  c o s t s  i n  t he n e g o t i a t e d  s e t t l e m e n t  o f  t h i s  c l a i m  i n  o r d e r  
to a v o i d  t h e r i s k  o f  b e i n g  a s s e s s e d  t he  e n t i r e  $82 6, 4 9 0. 0 0  in c o u r t .
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I n  a m e e t i n g  w i t h  the c o n t r a c t o r  i n  F e b r u a r y ,  1 97 3,  at  w h i c h  t i me  the 
s u r v e y i n g  d e f i c i e n c i e s  w e r e  d i s c u s s e d ,  it w a s  d e c i d e d  to v e r i f y  p a v e m e n t  
t h i c k n e s s  b y  a n  e x t e n s i v e  c o r i n g  p r o g r a m .  I t  w a s  a g r e e d  that  the S t a t e  w o u l d  
p a r t i c i p a t e  i n  t he c o s t s  i f  it w a s  f o u n d  that t h i c k n e s s e s  w e r e  w i t h i n  t o l e r a n c e .
S o m e  230 c o r e s  w e r e  c u t ,  a l m o s t  all  o f  w h i c h  w e r e  o f  t he p r o p e r  t h i c k n e s s .  T h e  
S t a t e  a g r e e d  to a c c e p t  50% o f  t h i s  c o s t .

1 3 .  C o m p a c t e d  B a c k f i l l  i n  E l e c t r i c a l  T r e n c h e s  ( 1 , 5 2 3 . 0 0 )
1 4 .  C r u s h e d  R o c k  B a c k f i l l  in E l e c t r i c a l  T r e n c h e s  ( 8 , 4 6 3 . 0 0 )

T h e s e  t w o  s m a l l  i t e m s  a r e  c o n s i d e r e d  t o g e t h e r  b e c a u s e  t h e y  r e s u l t e d  
f r o m  t h e  s a m e  s p e c i f i c a t i o n  o v e r s i g h t .  No t r e n c h  b a c k f i l l  c o m p a c t i o n  r e q u i r e m e n t  
i s  i n c l u d e d  i n  t he  s p e c i f i c a t i o n s  f o r  the d i r e c t  b u r i a l  r u n w a y ,  t a x i w a y  a n d  a p r o n  
l i g h t i n g  c a b l e .  H o w e v e r ,  the b a s e  c o u r s e  s p e c i f i c a t i o n  r e q u i r e s  c o m p a c t i o n  o f  t he  
t op  6 i n c h e s  o f  t h e  s u b b a s e  b e f o r e  t he  c r u s h e d  r o c k  w a s  p l a c e d .  T h e  S t a t e  t oo k  
the p o s i t i o n  t h a t  the e n t i r e  t r e n c h  b a c k f i l l  h a d  to b e  c o m p a c t e d  i n  o r d e r  to mee t  
t he r e q u i r e m e n t  f o r  t he top 6 i n c h e s .  O b i o u s l y ,  t h i s  w o u l d  n o t  s t a n d  u p  i n  l i t i g a t i o n  
a n d  t h e  S t a t e  a c c e p t e d  f ul l  r e s p o n s i b i l i t y  f o r  t h e s e  t w o  i t e m s .

1 5 .  F i n i s h  A r e a  U n d e r  S h o t  R o c k  S t o c k p i l e  ( 8 , 4 6 3 )

T h i s  s t o c k p i l e  w a s  p l a c e d  b y  t h e  p r e v i o u s  c o n t r a c t o r ,  D r a v o  C o r p o r a t i o n ,  
o n  t h e  u p p e r  a p r o n ,  T h e  a r e a  h a d  n o t  b e e n  g r a d e d  to f i n i s h  s u b g r a d e  w h e n  it 
w a s  d e c i d e d  to s t o c k p i l e  t h e r e .  T h i s  w o r k  r e m a i n e d  f o r  S t e w a r t - E r i c k s o n  to do 
a n d  t h e S t a t e  a d m i t t e d  r e s p o n s i b i l i t y .

1 6 .  B i t u m i n o u s  S u r f a c e  P l a c e d  b u t  n o t  P a i d  ( 1 1 , 5 7 0 . 0 0 )
1 7 .  D el e t e  R e t e n t i o n  f o r  L o w  D e n s i t y  a .  c .  ( 1 8 , 1 0 5 . 0 0 )

T h e s e  i t e m s  w e r e  i n c l u d e d  i n t h e c o n t r a c t  c l o s e  o u t  n e g o t i a t i o n s  
b u t  w e r e  n o t  c o n s i d e r e d  a s  a p a r t  o f  t h i s  c l a i m  s e t t l e m e n t .  T h e y  a r e  a p a r t  
o f  a $37, 000 r e t e n t i o n  o f  the s e m i - f i n a l  P a y  V o u c h e r ,  the r e l e a s e  o f  w h i c h  w a s  
i n c l u d e d  i n  t h e s e t t l e m e n t .  T h e  S t a t e  f e l t  j u s t i f i e d  i n  t h i s  r e l e a s e  b e c a u s e  
the m a r g i n a l  w o r k m a n s h i p  i n v o l v e d  d o e s  n o t  a f f e c t  the u t i l i z a t i o n  o f  the f a c i l i t y .  
I n c l u d e d  a r e  s u c h  i t e m s  a s  b e l o w  s p e c i f i c a t i o n  d e n s i t y  i n  t h e n o n  t r a f f i c  l a n e s  
i m m e d i a t e l y  i n  f r o n t  o f  t he t e r m i n a l  b u i l d i n g  a n d  o u t  o f  t o l e r a n c e  l a t e r a l
s m o o t h n e s s  i n p l a c e s  o n  the r u n w a y .

1 8 .  P a y m e n t  f o r  C r u s h e d  R o c k  S t o c k p i l e  ( 8 , 0 0 0 . 0 0 )

U p o n  c o m p l e t i o n  o f  t he w o r k  a s t o c k p i l e  o f  c r u s h e d  r o c k  o f  t h i s  v a l u e  
r e m a i n e d  at the b a t c h  p l a n t  s i t e .  It  i s  p r o p e r  t h a t  t h e  S t a t e  s h o u l d  p a y  f o r  t h i s  

c r u s h i n g  c o s t .

8 . S i f e  I n v e s t i g a t i o n  C o s t  ( 1 2 , 2 9 0 . 0 0 )
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No a t t e m p t  w i l l  be  m a d e  h e r e  to e n u m e i  ate al l  o f  t h e s e  i t e m s .  T h e y  
i n c l u d e  s u c h  m a t t e r s  a s  a s u b c o n t r a c t o r s  c l a i m  fo. *  r e p a i n t i n g  the i n t e r i o r  o f  
t h e R e g u l a t o r  B u i l d i n g  b e c a u s e  m o i s t u r e  c a m e  thrc u g h  t he  w a l l s .  E x t e r i o r  
w a t e r p r o o f i n g  w a s  n o t  o r i g i n a l l y  r e q u i r e d ,  b u t  it w a s  l a t e r  a d d e d .  A n o t h e r  
i t e m  w a s  a s u b c o n t r a c t o r s  c l a i m  f o r  the c o s t  o f  r e p l a c e m e n t  o f  a s e c t i o n  o f  d i r e c t  
b u r i a l  c a b l e  d a m a g e d  b y  t he s h o t  r o c k  b a c k f i l l .  P r i o r  to p l a c i n g  t h i s  c a b l e ,  the 
s u b c o n t r a c t o r  p o i n t e d  o u t  t he r i s k  o f  u s i n g  s h o t  r o c k  b a c k f i l l  a s  w a s  s p e c i f i e d .  
H e  f e l l  t h a t  t h i s  r i s k  s h o u l d  be b o r n e  b y  t he S t a t e ,  n o t  b y  h i m .  T h i s  s e e m s  
r e a s o n a b l e .  T h e  S t a t e  a c c e p t e d  r e s p o n s i b i l i t y  f o r  all  o f  t h e s e  m i s c e l l a n e o u s  
i t e m s .

T i m e  C h a n g e ,  229 D a y s

A l t h o u g h  t h i s  p a v i n g  p r o j e c t  s h o u l d  h a v e  b e e n  c o m p l e t e d  o n  O c t o b e r  
30,  1 9 7 2 ,  t he  S t a t e  w o u l d  n o t  h a v e  b e e n  i n  a p o s i t i o n  to u s e  it u n t i l  J u n e ,  1 9 7 3 ,  
w h e n  o t h e r  c o n t r a c t o r s  f i n i s h e d  t h e i r  w o r k .  T h e  S t a t e  w o u l d  n o t  b e  a b l e  to 
p r o v e  a n y  s u b s t a n t i a l  a c t u a l  d a m a g e s  a n d  c o u l d  n o t  j u s t i f y  r e t e n t i o n  o f  
$ 274, 800 i n  l i q u i d a t e d  d a m a g e s .  A 229 d a y  ti me e x t e n s i o n  a n d  r e l e a s e  o f  the 
l i q u i d a t e d  d a m a g e s  w a s  a p a r t  o f  t he c l o s e  o u t  n e g o t i a t i o n s .

M i s c e l l a n e o u s  I t e m s  ( 1 2 , 5 0 9 . 4 6 )
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TO r
George W, Easley  
Commissioner
Department of Public Works

G ranger, D irector 
Division of Aviation

DATE : June 14, i973

SUBJECT: Ketchikan A irport, Stage i l l

ADAP No. 8 -02-0144-02-72

Attached is a letter from Stew art-Erickson dated June 8 , 1973, and a claim 
in the amount of $ 1 ,0 8 9 ,4 3 4 . Addison has acknowledged receipt and has pointed 
out that the claim is not in the proper format '■■ince each item is not referenced to 
an appropriate contract article or section. A copy of this acknowledgement is 
attached.

We propose to handle these claims (once they are submitted in proper 
form) in the same manner as the Dravo Claims. That is , we will provide an 
Engineei*'s decision on each item of claim prior to your involvement in the m atter, 
assum ing, of cou rse, that the Engineer denies each claim . We will no1 admit to 
any State liability without first obtaining your con cu rren ce.

Attachments: As Stated

Commission*,
Irjlb

7
Deputy Commissioner/ 
Administrative Di'ecto

by'
lj

Aviation
Bvildirijs
Communications
Marino Transportation ‘ -

V/.-.ler ii Harbors

Fiscal
loasim;
Pononnal
Property c5 Supply
Payroll
Mail !■ Records



June- 12, 1973

HP: Ketchikan A irport, Stage HI 
ADAP ?lu. 3-02*014-1-02-72

5 te w a rt-F r  ic 1:son Company 
4242 22nd Avenue, V, "act 
Seattle, Washington 93199

Gentlemen:

T his will acknowledge your le tte r of June C, 1973, fcy which you transmitted
totalling 5 1 ,(3 9 ,4 3 4 . Your attention jr. invited to the requirem ent that a

pi'operly submitted claim nurd bo referen ced  to an appropriate contract section or
**.)m t i,**•* tiv'» ♦*£ c r,r-f(5 i‘ic> r Li\r‘ ilid ! witli trc*'.tr* Ir'tt.*.*

   * * * , " ’ * ‘ * / J
not satisfy the legal requirem ent:! of a cieirn notification. In pthcr w ords. each
item of claim vaunt allege -i violation of the- Cj notruction Specification or of a Gen­
eral C ontract Provision (e .rr . CCP 5 0 -1 3 , l>Jct5ut*:rhChumn for E>:tra W ork ). T his* l N /
should be done p rior to n meeting involving detailed dincu/jssion of the m erits of

\  ' V'1

any o r all of the claim s. Hewjiver, we \yill be available to Vs cut with you at nny 
lime to d iscu ss our differences in general \

rld y y o u rs ,

J .  !C. Addison
Chief Construction Engineer



tewaoi- Untoksoirj
4 2 4 2  - 2 2 n d  A venu e  W e s t  
S e a tt le , W a sh in g to n  9 8 1 9 9  
P h o n e : ( 2 0 6 )  2 S 3 -5 2 2 5  
C ab le : A O S E N G  S ea tt le  
T e le x : 3 2 0 - 1 6 7

P o s t O ffic e  B o x  6 7 0  
L ib b y , M o n ta n a  5 9 9 2 3  
P h o n e : ( 4 0 6 )  2 9 3 -6 2 6 1  

M ob ile  8 5

June 8, 1973

M r. J .  K. Addison
Chief Construction Engineer
Stale of Alaska
Department of Public Works
Division of Aviation
4510 Intei*national Airpoi’t Road
Anchorage, Alaska 99502

Subject: Ketchikan Airport
ADAP No. 8 -0 2 -0 1 4 4 -0 2 -7 2  
Claim for Equitable Adjustment

Dear Mr. Addison:

Submitted herewith are three (3) copies of our claim for an equitable 
adjustment of costs and time extension of referenced job. it includes 
costs for delay of contract completion occasioned by actions of the State 
of Alaska personnel, additional work as a result of such actions and 
also includes other costs which had been presented e a rlie r and have 
either been rejected by the State or subject to further consideration by 
you for an equitable adjustment.

Pertinent data outlining basis and justification for this claim  have been 
presented to you previously in the form of correspondence, ch arts, 
diagram s, and have been discussed in detail at several meetings between 
our respective personnel. No useful purpose would be served to re ite ra te  
it here. In lieu thereof you will find applicable inferences listed on each  
of the cost detail sheets included in the claim .



S T E W  A R T -K I i lC K S O X

State of Alaska June 8, 1973
Anchorage, Alaska , ... „ P age Tv/o

As for time extension for contract completion, re fe r  you to our lettei 
of April 4 , 1973, in which we requested a minimum, of 229 calendar days 
and the justification for such an extension. It n’cw appears that time in 
excess of the 229 days will be required ?-3 certain tests for the emergency 
generator are dependent on the availability of permanent power, which is 
the responsibility of others. We assume that in view of this fact, addi­
tional contract time will be granted to allow for this situation.

In submitting this claim it is not our intention to request a contracting  
officer's decision at this point, but rather be afforded the opportunity to 
meet with you and your people to discuss this claim  in detail as suggested 
in your telex of April 11, 1973.

We will be available to meet at your convenience, at the time and place 
you desire and will await your suggestion in that regard .

Sincerely,

STEWART-ERICKSON

RJM:bjs
Enclosures



CLAIM- F O R  E Q U I T A B L E  A D J U S T M E N T  

K E T C H I K A N  A I R P O R T ,  S T A G E  HI 

A D A P  NO. 8-02-0144-02-72

Stewart-Erickson 

June 8, 1973

I T E M

S U M M A R Y  O F  C O S T S

I

D E T A I L  S H E E T  NO.' A M O U N T

1. Snc. /Ice in Stockpile I $ 23,095.00

2. Added Base Course Laydown Costs , 2 76,822.00

3. Ad-' d A / C  Laydown Costs 3 23,622.00

4. Re. oval of Pavement 4-5 33,404.00

5. Patching I’a/ement 6 39,664.00

6. Wii er Shutdown Costs 7-8 34,529.00

7.‘WIr er Maintenance Costs 9 22,025.00

8. Site Investigation Costs 10; 12,290.00

9. Equipment Standby Costs 11-13 347,514.00

10. Equipment Costs - 1973 11-13 235,531.00

11. Remobilization Costs 14-16 "56,4S7.00

12. Added Job Overhead- 17 130,404.00

13. Compacting Backfill - Electrical Trenches 18 1,523.00

14. Clushed Rock Backfill " ” 18 8,463.00

15. Finish Area Under Shot Rock Stockpile 19 6,386.00

16. Bituminous Surface Placed -Not Paid 20 • • 11,570.00

17. Pajctp Retention for L o w  Density 20 18,105.00

18. Payment for Crushed Rock Left in Stockpile
i '

2 1 ' 8,000.00

T O T A L  C LAIM: $1,089,434.00
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