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S E N A T E

M r . P r e s i d e n t :  D a t e  _____________________________

T h e  C o m m i t t e e  o n  ______________________________  h a s  h a d  ______________________________

u n d e r  c o n s i d e r a t i o n .  A M a j o r i t y  o f  t h e  m e m b e r s  o f  t h e  C o m m i t t e e  

( ) r e c o m m e n d s  i t  DO PASS
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( ) r e c o m m e n d s  i t  DO PASS WI TH ATTACHED AMENDMENT ( S )

( ) r e c o m m e n d s  i t  BE REPLACED WITH CS FOR ____________________ AND THAT

CS FOR _____________________ DO PASS

( ) " a n d "  r e c o m m e n d s  i t  BE REFERRED  TO THE ______________________________

COMMITTEE

( ) r e p o r t s  i t  b a c k  WI THOUT RECOMMENDATION

( ) " o t h e r "

M e m b e r s  s i g n i n g  t h e  Ma j  o  r i t y r e p o r t :

M e m b e r s  NOT c o n c u r r i n g  i n  t h e  M a j o r i t y  r e p o r t :

__________________________________r e c o m m e n d  s :

__________________________________ r e c o m m e n d s :

__________________________________ r e c o m m e n d s :

__________________________________ r e c o m m e n d s :

r e c o m m e n d  s :
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BY THE RULES COMMITTEE BY 
IN  THE HOUSE REQUEST OF THE GOVERNOR

HOUSE B I L L  NO. 6 25
IN  THE LEGISLATURE OF THE STATE OF ALASKA

NINTH LEGISLATURE -  SECOND SESSION
A B I L L

F o r  an  Ac t  e n t i t l e d :  "An Act m ak in g  a s p e c i a l  a p p r o p r i a t i o n  t o  t h e  P u b l i c
F a c i l i t y  P l a n n i n g  F und ;  and  p r o v i d i n g  f o r  an e f f e c t i v e  
d a t e . "

BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* S e c t i o n  1 .  The sum o f  $ 2 , 3 1 8 , 6 5 0  i s  a p p r o p r i a t e d  f r om  t h e  g e n e r a l  

f u n d  t o  t h e  P u b l i c  F a c i l i t y  P l a n n i n g  Fund f o r  t h e  p u r p o s e  o f  a d v a n c e  
p l a n n i n g  f o r  c a p i t a l  p r o j e c t s  o f  t h e  s t a t e .

* S e c .  2 .  T h i s  Act t a k e s  e f f e c t  upon t h e  e f f e c t i v e  d a t e  o f  t h e  Act 
e s t a b l i s h i n g  a r e v o l v i n g  f u n d  t o  p r o v i d e  f o r  p u b l i c  f a c i l i t y  p l a n n i n g ,  a s  
e n a c t e d  by t h e  N i n t h  A l a s k a  S t a t e  L e g i s l a t u r e ,  S e c on d  S e s s i o n .

I n t r o d u c e d :  j / 1 9 / 7 6
R e f e r r e d :  S t a t e  A f f a i r s  a n d
F i n a n c e

-1- H B  625
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H B

The  H o n o ra b le  M ike  B ra d n e r 
Sp e a ke r o f  th e  House 
A la sk a  S ta te  L e g is la t u re  
June a u , A la sk a  99811

Dear M r . Sp e a ke r:

In  accordance w it h  AS 2 4 .3 0 .0 6 0 (b )  and th e  U n ifo rm  
R u le s  o f  th e  A la sk a  S ta te  L e g i s la t u r e ,  I  am t r a n s ­
m it t in g  a b i l l  m aking a s p e c ia l a p p ro p r ia t io n  to  th e  
P u b l ic  F a c i l i t y  P la n n in g  Fu n d , to  be c re a te d  by 
a n o th e r b i l l  I  am p ro p o s in g . The  a p p ro p r ia t io n  i s  
f o r  $ 2 ,3 1 8 ,6 5 0  —  a f ig u re  a r r iv e d  a t  by e s t a b l i s h in g  
th e  pe rcentage o f  p u b lic  w o rk s  p ro je c t s  w h ic h  i s  
n e c e ssa ry  f o r  advance p la n n in g , m u lt ip ly in g  th e  d o l la r  
amount in  each o f  t h i s  y e a r ' s  p ropo sed  bond b i l l s  by 
t h a t  p e rc e n ta g e , and add ing  up th e  p ro d u c ts  o f  t h a t  
m u l t ip l ic a t io n .  The  p la n n in g  fu n d  w i l l  o p e ra te  a s 
a re v o lv in g  fu n d , w it h  t h i s  a p p ro p r ia t io n  b e in g  th e  
so u rc e  o f  th e  i n i t i a l  money in  th e  fu n d . Bond i s s u e s  
f o r  c a p ita l p ro je c t s  o f  th e  S ta te  w i l l  re im b u rse  th e  
fund  f o r  am ounts o f  money advanced by th e  fund  f o r  th e  
p u rp o se  o f  th o se  p r o je c t s .

S in c e r e ly ,

Ja y  S .  Hammond 
G ove rno r

\



HOUSE JOURNAL

. C SIIB  624 & HB 625

F in a n c e  CSHB 624 in c o rp o ra te s , w it h  one e x c e p t io n , 
a l l  c o n s t ru c t io n  p la n n in g  fu n d s  f o r  s ta te  p ro je c t s  
i n  one re v o lv in g  p la n n in g  fund  in  th e  D epa rtm ent o f  
A d m in is t ra t io n .  E x p e n d itu re s  fro m  th e  fund  w i l l  be 
re im b u rse d  on a p ro je c t  by p ro je c t  b a s i s .

The  e xc e p t io n  above i s  th e  p la n n in g  fund  e s ta b lis h e d  
in  th e  1974 g e n e ra l o b l ig a t io n  bond i s s u e  f o r  f i s h e r i e s .  
T h i s  fund  was e s ta b lis h e d  w it h  bond p ro c e e d s , and th e  
Committee b e lie v e d  th a t  m oving th e  fund  ba lance in t o  
th e  new re v o lv in g  fund  m ig h t be a c o n t ra d ic t io n  o f  
th e  s ta te  p led g e  to  the  b o n d h o ld e rs . How eve r, t h i s  
fund  w i l l  be e xh a u ste d  w it h  th e  c o m p le t io n  o f  th e  p ro je c t s  
a u th o r iz e d  in  t h a t  bond i s s u e  and may n o t be renew ed .

HB 625 p ro v id e s  an i n i t i a l  a p p ro p r ia t io n  to  th e  re v o lv in g  
p la n n in g  fund  i n  HB 6 2 4 . The  a p p ro p r ia t io n  i s  based 
on th e  G o v e rn o r's  re q u e ste d  c a p ita l im p rovem en ts p rog ram  
b e fo re  the  le g i s la t u r e  (n o t  in c lu d in g  h ighw ay c o n s t r u c t io n  
The  amount o f  a p p ro p r ia t io n  i s  based on th e  pe rcen tage  
o f  c o n s t ru c t io n  c o s t s  f o r  each typ e  o f  p ro je c t  re q u ire d  
to  do p la n n in g .

A c c o rd ing  to  te s t im o n y  fro m  th e  D epa rtm ent o f  P u b l ic  
W o rk s , th e  advance p la n n in g  fund  w i l l  a l lo w  th e  s ta te  
to  p u t to  b id  v i r t u a l l y  a l l  bond p ro je c t s  a u th o r iz e d  
f o r  th e  n e x t  two y e a r s ,  i f  th e  a p p ro p r ia t io n  to  th e  
fund  i s  adequa te . T h i s  i s  in  c o n t ra s t  to  th e  h i s t o r y  
o f  c a p ita l e x p e n d itu re s  so  f a r  in  o u r s t a t e .

The  t o t a l  a p p ro p r ia t io n  re q u ire d  w i l l  depend on th e  
amounts and ty p e s  o f  c o n s t ru c t io n  a u th o r iz e d  by th e  
le g i s la t u r e .  T h e re fo re ,  s e t t in g  th e  f i n a l  le v e l  o f  
a p p ro p r ia t io n  sh o u ld  be done when t h i s  i s  know n , p ro b a b ly  
by con fe renc e  c o m m itte e .

R e s p e c t fu l ly  su b m it te d ,



THE LEGISLATURE OF THE STATE OF ALASKA 
FISCAL NOTE 

Second S e s s i o n  -  N i n t h  L e g i s l a t u r e

REQUEST
B i l l  Ho.  House  B i l l s  6 2 h  fi: 6 2 5 ___________________________
T i t l e : Pub l i c F a c i l i t y  P l a n n i n g1: Fund________________
R e q u e s t e d  by :  Le g i s l a t i v e  F i n a nce___________
R e t u r n  Da te  R e q u e s t e d :  At once_________________________ _____________
Agency :  P u b l i c  Works___________________P r o g r am :  Adm1n1pt.rn1-.1nn

_D a t e : p . 1 0 . 7 6

I I .  F ISCAL DETAIL
Budge t  R eque s t  U n i t ( s )  A f f e c t e d : _
A. EXPENDITURES: ( T h o u s a nd s  o f  d o l l a r s )

OBJECT FY 76 FY 77 FY 78 FY 79 FY 80 FY 81
100  PERSONAL SERVICES
200  TRAVEL
300 CONTRACTUAL
400 COMMODITIES •
500  EQUIPMENT
600  LAND S STRUCTURES
700  GRANTS, CLAIMS, ETC.

TOTAL

B.  FUNDING: (Thou sand s  o f  d o l l a r s )

GENERAL FUND 2 , 3 1 8 . 7FEDERAL FUNDS
OTHER

C. POSITIONS:

PERMANENT/TEMPORARY / / / 1 • / I / /
MAN MONTHS ( P . / T . ) / / / 1 / 1 / . .  .

/

I I I .  ANALYSIS ( S e e  F i s c a l  No te  P r e p a r a t i o n  I n s t r u c t i o n s ,  S e c t i o n  I I I )  

S e e  a t t a c h e d .

I V .  ATTACHMENTS
1 )  E x p l a n a t i o n
2 )  F i s c a l  b r e a kdown  by p r o g r am

V. DATE: 2 0  F e b r u a r y  7 6  PREPARED BY: R i c h a r d  A. Hoi 3 $

O r i g i n a l :  L e g i s l a t i v e  F i n a n c e
cc :  ' Budget and Management

P r ime  S p o n s o r  ( F i r s t  L e g i s l a t o r  Named)



s € ATTACHMENT #1

F e b r u a r y  2 0 ,  1 9 7 6

p u b l i c  f a c i l i t y  p l a n n i n g  f u n d ,  t ©  p r o v i d e  m o n e y  w i t h  w h i c h  t o  c o n ­
d u c t  p r o g r a m  a n d  p r o j e c t  p l a n n i n g  a c t i v i t i e s  i n  a d v a n c e  o f  a  G .O ,  
B o n d  I s s u e  a p p r o v a l ,  , . .  ... ,

C u r r e n t l y ,  t h e  S t a t e  a g e n c i e s  m u s t  a w a i t  t h e  p a s s a g e  o f  
G * 0 o . B o n d  I s s u e s  b e f o r e  c o m m e n c in g  t h o s e  a c t i v i t i e s  n e c e s p c r y  t o  
a d v e r t i s e  c o n s t r u c t i o n  c o n t r a c t s ,  e . g r  t h e  d e v e l o p m e n t  o f  p r o g r a m  
p l a n a ,  s i  t o  i n v e s t i g a t i o n s ,  p r e l i m i n a r y  a n d  f i n a l  d e s i g n s ,  e t c .  
C o n s e q u e n t l y ,  g i v e n  A l a s k a ' s  e x t r e m e  c l i m a t i c  a n d  l o g i s t i c a l  
p r o b l e m s  w e  g e n e r a l l y  h a v e  i n s u f f i c i e n t  t i m e  ( f r o m  N o v e m b e r  t o  
A p r i l )  i n  o r d e r  t o  ta J c e  a d v a n t a g e  o f  t h e  f i r s t  a v a i l a b l e  c o n s t r u c ­
t i o n  s e a s o n ,  w i t h  i n e v i t a b l e  i n f l a t i o n a r y  e r o s i o n  o f  b u d g e t s ,  a n d  
i n a d e q u a t e  d e s i g n s  r e s u l t i n g  f r o m  s e v e r e  t i m e  p r e s s u r e .

E q u a l l y ,  t h e  S t a t e  a g e n c i e s  h a v e  n o t  b e e n  e q u i p p e d  t o  
d e v e l o p  a d e q u a t e  p r o g r a m  p l a n s  t o  d e r i v e  w e l l - c o n s i d e r e d  r e s o u r c e  
r e q u i r e m e n t s  p r i o r  t o  s u b m i t t i n g  r e q u e s t s  f o r  t h e  f u n d i n g  o f  
c a p i t a l  p r o j e c t s *  T h e  r e s u l t  h a s  y&a, t h a t  i n d i v i d u a l  c a p i t a l ,  
p r o g r a m s  h a v e  b e e n  f u n d e d  w i t h o u t  t h e  n e c e s s a r y  p r i o r  c o - o r d i n a t i o n  
an d . i n t e g r a t i o n *

HB 6 2 4  hast b e e n  i n t r o d u c e d  t ©  m i t j^ g a t e  t h e  p r o b l e m s  o u t l i n e d  
a b o v e *  M o n e y  a p p r o p r i a t e d  t o  t h e  P u b l i c  F a c i l i t y  P l a n n i n g  F u n d  
( P . F * P o P „ )  w o u l d  b e  d i s b u r s e d  b y  D i v i s i o n  o f  B u d g e t  a n d  
M a n a g e m e n t  o n  a  d e m o n s t r a t e d  n e e d s  b a s i s  t o  p r o g r a m  a g e n c i e s ,  e . g . ,  
D e p a r t m e n t  o f  E d u c a t i  u ,  l o c a l  g o v e r n m e n t  i n s t r u m e n t a l i t i e s  
( w h e r e  a p p l i c a b l e )  a n a  t h e  D e p a r t m e n t  c - f  P u b l i c  W o r k s , ,  f o r  t h e  
p u r p o s e s  o u t l i n e d *

R e i m b u r s e m e n t  w o u l d  b e  m ad©  t o  t h e  P . F . P . F ,  f r o m  t h e  b u d g e t s  
o f  p r o j e c t s  f o r  w h i c h  p l a n n i n g  f u n d s  h a d  b e e n  e x p e n d e d ,  w h e n  t h o s e  
p r o j e c t s  w e r e  a p p r o v e d  b y  t h e  e l e c t o r a t e *  T h e  P . F . P . F .  w o u l d  t h e n  
p r o v i d e  f u n d i n g  f o r  t h e  s u c c e e d i n g  b i e n n i u m .  T h e  P . F . P . F .  c o u l d  
a l s o  b e  a u g m e n t e d  b y  a d d i t i o n a l  a p p r o p r i a t i o n s .



I t  i s  l i k e l y  t h a t  s o m e  b o n d  i s s u e s  w i l l  f a i l .  I n  t h a t
e v e n t ,  t h e  p r e l i m i n a r y  w o r k  w o u l d  s t i l l  b e  a v a i l a b l e  t o  s u p p o r t  
f u t u r e  p r o j e c t s ,  o r  m a y  p r o v i d e  t h e  b a s i s  f o r  n e w  d i r e c t i o n s .

T h e  e x p e n d i t u r e  o f  a d v a n c e  p l a n n i n g  f u n d s  m a y  b e  t h o u g h t  
o f  a s  a  w o r t h w h i l e  r i s k :  o n  t h e  o n e  h a n d  e x p e n d i t u r e s  o f  1 #  -  
5 #  w i l l  o c c a s i o n a l l y  b e  m a d e  t e m p o r a r i l y  i n  v e i n ;  w i t h o u t  s u c h  
e x p e n d i t u r e s ,  h o w e v e r ,  w e  f a c e  t h e  c e r t a i n t y  o f  e r o s i o n  o f  c o n ­
s t r u c t i o n  b u d g e t s  o f  t h e  o r d e r  o f  1 5 #  -  2 5 # ,  a n d  t h e  c o n s e q u e n c e  
o f  h u r r i e d  w o r k  w i t h  o f t e n  t i m e  p o o r  r e s u l t s .  T o  i l l u s t r a t e  t h e  
p o i n t ;  1 5 #  O f  $ 2 4 0 , 0 0 0 , 0 0 0  -  $ 3 6 , 0 0 0 , 0 0 0 *

T h ©  f u n d i n g  r e q u e s t  c o n t a i n e d  i n  HB 6 2 5  i s  b a s e d  o n  
i n d i v i d u a l  G , 0 ,  B o n d  I s s u e s  i n t r o d u c e d  b y  t h e  G o v e r n o r *  A t ta c h * *  
m e a t  # 2  l i s t s  t h e  f u n d i n g  a m o u n t s  b y  p r o g r a m  c a t e g o r y  a n d  t h e  
p e r c e n t a g e s  o f  t h e  G .O .  B o n d  i s s u e s  r e p r e s e n t e d  b y  t h o s e  a m o u n t s .  
S h o u l d  t h e  L e g i s l a t u r e  w i s h  t o  p r o v i d e  p l a n n i n g  f u n d s  f o r  G .O *  
B o n d  I s s u e s  i n t r o d u c e d  e i t h e r  b y  t h e  G o v e r n o r ,  L e g i s l a t o r s ,  o r  
L e g i s l a t i v e  C o m m i t t e e s ,  a n d  s h o u l d  i t  a l s o  a l t e r  t h e  a m o u n t s  o f  
t h e  v a r i o u s  b o n d i n g  p r o p o s a l s ,  t h ©  p e r c e n t a g e s  m a y  b e  a p p l i e d  
t o  t h e  a l t e r e d  t o t a l s  t o  p r o v i d e  a d e q u a t e  f u n d i n g .

I n  s o m e  c a s e s  w e  h a v e  a d e q u a t e  d a t a  cm  w h i c h  t o  b a s e  t h e  
r e q u e s t e d  a m o u n t s ,  e . g .  r u r a l  s c h o o l s .  I n  s o m e  c a s e s  w e  d o  n o t ,  
e . g .  F I s h * &  G am e p r o j e c t s .  I n  t h e  l a t t e r  c a s e s  w e  h a v e  m i n i m i z e d  
th&  f u n d i n g  r e q u e s t s .

W-.



ATTACHMENT #§-

HOUSE B I L L  6 2 4  /  HOUSE B I L L  6 2 5  

PROPOSED EXPEN DITU RE B Y  PROGRAM CATEGORY

B i l l  #
■ ‘ 1 

P r o g r a m  C a t e g o r y  •■= - 1
G o v e r n o r * s  

B i l l
P . F . P . F .

A p p r o . P e r c e n t a g e
1 . ..........

HB 6 X 9
S m a l l  se c on d a ry  s c h o o l  c o n ­
s t r u c t i o n 1 9 , 9 0 0 . 0 4 9 0 . 0 2 . 5

HB 6 2 0 E m e r g e n c y  P a n d a ,  r e p a i r ,  e t c * 1 0 , 0 1 1 . 3 1 1 0 . 0 1 , 1

HB 6 2 3

M a r i n e  h i g h w a y  s y s t e m  ( c o n ­
t a i n e d  i n  EB 6 2 3 )  '•••.: 3 , 0 5 ^ 0 3 0 0 . 0

7#*4-iOv
/0a.*
H

H B 6 l 6 H ig h w a y  m a i n t e n a n c e  f a c i l i t i e s 3 , 0 0 0 . 0 4 2 . 0 1 . 4

HB 6 X8 C o r r e c t i o n a l  f a c i l i t i e s 3 0 , 0 0 0 . 0 5 9 5 * 0 2 . 0

HB 6 x 4 A l a s k a  c o u r t  s y s t e m  f a c i l i t i e s 3 , 8 0 7 . 2 5 9 . 0 1 * 5

HB 6 X 1 P u b l i c  s a f e t y  f a c i l i t i e s 4 , 5 9 0 . 0 8 7 . 0 1 . 9t
HB 6 2 1 M i l i t a r y  a f f a i r s  f a c i l i t i e s 2 , 0 0 0 . 0 4 0 . 0 2 . 0

HB 6 X 5 F i s h  a n d  g a m e  p r o j e c t s
/X) G o v e r n o r *  a  b i l l ,  f i n a l  t o t a l
»  4 0 , 0 0 0 * 0  w h i c h  w o u l d  r e q u i r e
$ 8 6 0 , 0 0 0  i n  P P F F  /  2 . 2 £ . ,•* • , - • e . • . .

4 , 4 9 5 - 1  - 4 7 . ( 0 1 . 0•

HB 6 X 2
— . J ■ iyjfr : *

H e a l t h  f a c i l i t i e s  *  - 4 , 1 0 0 . 0 1 9 8  o 7  - 4 . 9

HB 6 2 2  

HB 6 1 0

T r u n k  &  s e c o n d a r y  a i r p o r t s  

W a t e r  & s e w e r
(2) A p p l i e d  t o  V . S . F i  p r o j e c t s  
o n l y  ■ • a

5 , 5 ? 5 rO

3 1 , 0 0 0 . 0

2 0 0 . 0

5 0 ,C @

3 < 6

5 * 0  
( o f  1 , 0 0 0 . 1

HB 6 3 3 P a r k s 7 , 0 0 0 . 0 . 1 0 0 . 0 1 . 4 - 1
j * ' - rr?.* *. r

f t  g 6 3  Y, i h i t *  7 '*



I f  '■ I f / JAY S. HAMMOND, GOVERNOR

ATTACHMENT I/ i

B D E H M B S T S B E X T  W  D’ O B H J C  W M H S B i S  /
OFFICE OF IIIC COMMISSIONER i  POUCH Z-JUNEAU S9BI1

(TEIEX <5328)

Fe b ru a ry  2 0 , 1976

TO : H o no ra b le  Hugh Malone 
C ha irm a n , House F in a n c e

FROM: p ^ ?u L d  H a r r i s ,  C o m m iss io n e r 
depa rtm ent o f  P u b lic  W o rk s

SU B JEC T : HB 624  /  HB 625

The  G o ve rno r has re q u e ste d  t h a t  th e  le g i s la t u r e  e s t a b l i s h  a 
p u b lic  f a c i l i t y  p la n n in g  fu n d , to  p ro v id e  money w i t h  w h ic h  to  con- • 
duct p rogram  and p ro je c t  p la n n in g  a c t i v i t i e s  i n  advance o f  a G .O . 
Bond I s s u e  a p p ro va l.-  .

C u r r e n t ly ,  th e  S ta te  a g e nc ie s m u st a w a it th e  passage o f  
G .O . Bond I s s u e s  b e fo re  commencing th o se  a c t i v i t i e s  n e c e s sa ry  to  
a d v e r t is e  c o n s t ru c t io n  c o n t ra c t s , e .g . th e  deve lopm ent o f  p ro g ra n  
p la n s , s i t e  in v e s t ig a t io n s ,  p r e l im in a r y  and f i n a l  d e s ig n s ,  e tc . 
C o n se q u e n t ly , g iv e n  A la s k a ' s  e xtrem e  c l im a t ic  and lo g i s t i c a l  
p rob lem s we g e n e ra lly  have in s u f f i c ie n t  t im e  ( f ro m  November to  
A p r i l )  in  o rd e r to  ta ke  advantage o f  th e  f i r s t  a v a ila b le  c o n s t ru c -  
■ t io n  se a so n , w it h  in e v it a b le  in f la t io n a r y  e i’o s io n  o f  b u d g e ts , and 
inadequate  d e s ig n s  r e s u l t in g  fro m  se v e re  t im e  p re s s u r e .

E q u a l ly ,  th e . S ta te  a g e nc ie s have n o t been equ ipped to  
deve lop  adequate program  p la n s  to  d e r iv e  w e ll- c o n s id e re d  re so u rc e  
re q u ire m e n ts  p r io r  to  s u b m it t in g  re q u e s t s  f o r  th e  fu n d in g  o f  
c a p ita l p r o je c t s .  The  r e s u l t  ha s been th a t  in d iv id u a l  c a p it a l 
p rog ram s have been funded w ith o u t  th e  n e c e s sa ry  p r i o r  c o - o rd in a t io n  
and in t e g ra t io n .

HB 624 has been in t ro d u c e d  to  m it ig a te  th e  p ro b le m s o u t l in e d  
above. Money a o D ro n r ia te d  t o  th e  P u b l ic  F a c i l i t y  P la n n in g  Fund 
( P . F . P . F . )  w o u ld *b e 'd isb u rse d  by D iv i s io n  o f  Budge t and 

•Management on a dem onstra ted  needs b a s is  to  p rog ram  a g e n c ie s , e .g . 
Departm ent o f  E d u c a t io n , lo c a l gove rnm ent in s t r u m e n t a l i t ie s  
(w he re  a p p lic a b le ' and th e  D epa rtm ent o f  P u b lic  W o rk s , f o r  th e  
p u rp o se s o u t l in e d ^

Re im bu rsem ent would be made to  th e  P . F . P . F .  f ro m  th e  budgets 
o f  p ro je c t s  f o r  w h ich  p la n n in g  fu n d s  had been expended , when th o se  
p ro je c t s  were approved by th e  e le c to ra te . The  P . F . P . F .  w ou ld  then  
p ro v id e  fu n d in g  f o r  th e  suc c e e d ing  b ie n n iu m . Th e  P . F . P . F .  c o u ld  
a ls o  be augmented by a d d it io n a l a p p ro p r ia t io n s .



2

I t  i s  l i k e l y  th a t  some bond i s s u e s  w i l l  f a i l .  I n  th a t  
e v e n t , th e  p re l im in a ry  w o rk  w ou ld  s t i l l  be a v a ila b le  to  su p p o rt  
f u t u re  p r o je c t s ,  o r  may p ro v id e  ''he b a s is  f o r  new d i r e c t io n s .

The  e xp e n d itu re  o f  advance p la n n in g  fu n d s  may be th o u g h t 
o f  as a w o rth w h ile  r i s k :  on th e  one hand e x p e n d itu re s  o f  1$  - 5£  w i l l  o c c a s io n a lly  be made t e m p o ra r i ly  i n  v - . in ;  w it h o u t  such  
e x p e n d itu re s , how e ve r, we face  th e  c e r t a in t y  o f  e ro s io n  o f  con­
s t r u c t io n  budge ts o f  th e  o rd e r  o f  15 r/°  -  *nd th e  consequence
o f h u r r ie d  w o rk  w it h  o f t e n ' t im e  Door r e s u l t s .  T o  i l l u s t r a t e  th e  
p o in t :  15JZ o f  $ 2 4 0 ,0 0 0 ,0 0 0  = $36 *,000 , 000 .

Th e  fu n d in g  re q u e s t  c o n ta in e d  in  HB 625  i s  based on 
in d iv id u a l G .O . Bond i s s u e s  in t ro d u c e d  by th e  G o v e rn o r . A tta c h ­
ment 7/2 l i s t s  th e  fu n d in g  amounts by p rog ram  c a te g o ry  and th e  
pe rcen tag e s o f  th e  G .O . Bond I s s u e s  re p re se n te d  by th o se  am ounts. 
Sh o u ld  th e  L e g is la t u r e  w is h  to  p ro v id e  p la n n in g  fu n d s  f o r  G .O . 
Bond I s s u e s  in t ro d u c e d  e i t h e r  by th e  G o v e rn o r , L e g i s la t o r s ,  o r  
L e g is la t iv e  C o m m itte e s , and sh o u ld  i t  a ls o  a l t e r  th e  amounts o f  
the  v a r io u s  bond ing  p ro p o s a ls ,  th e  p e rce n ta g e s may be a p p lie d  
to  th e  a lte re d  t o t a l s  to  p ro v id e  adequate fu n d in g .

I n  some c a se s we have adequate data on w h ic h  to  base th e  
re q u e ste d  a m o u n ts , e .g . r u r a l  s c h o o ls .  I n  some c a se s we do n o t ,  
e .g . F i s h  &  Game p ro je c t s .  I n  th e  la t t e r  c a se s we have m in im ize d  
th e  fu n d in g , r e q u e s t s .
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ATTACHMENT il 2

JAY S. HAMMI/D, GOVERNOR

H M E E ^ U S 'O H E .V F  E * 0 & IL II€  W B M K K S

B i l l  //

OFFICE OF THE COMMISSIONER POUCH 2 -  JUHEXU 99311
n i l  EX 45 323)

HOUSE B I L L  624 /  HOUSE B I L L  625 
PROPOSED EX PEN D ITU RE  BY  PROGRAM CATEGORY

Prog ram  C ategory
G o v e rn o r' s  

B i l l
P . F . P . F .

A p p ro . Pe rcen tag e

HB 619 
HB 620

HB 623 

HB 6 l 6 
HB 6l 8 
HB 6 l 4 

HB 611 

HB 621 

HB 615

HB 612

HB 622 

HB 610

HB 613

S m a ll seconda ry  sc h o o l con­
s t r u c t io n

Emergency fu n d s , r e p a i r ,  e tc .

M a rin e  h ighw ay sy s te m  (c o n ­
ta in e d  i n  HB 6 23 )

H ighway m aintenance f a c i l i t i e s

C o r re c t io n a l f a c i l i t i e s

A la sk a  c o u rt  sy s te m  f a c i l i t : e s

P u b lic  s a fe t y  f a c i l i t i e s

M i l i t a r y  a f f a i r s  f a c i l i t i e s

F i s h  and game p ro je c t s  
© G o v e rn o r ' s  b i l l  f i n a l  t o t a l  
= 4 0 ,0 0 0 .0  w h ich  would re a u ire  
$ 8 6 0 ,0 0 0  in  P FP F  /  2 .2 #

H e a lth  f a c i l i t i e s

T r u n k  & seconda ry  a i r p o r t s  

W a te r & se w e r
© A p p lie d  to  V . S . F .  p ro je c t s  
o n ly

P a rk s

19 , 900 .0
1 0 ,0 1 1 .3

3 . 056 .0 
3 ..  0 0 0 . 0

30 , 000 .0
3 , 8 0 7 . 2

4 .5 9 0 .0  

2 , 0 0 0 . 0

4.495.1

4 .1 0 0 .0

5 .5 7 5 .0  

3 1 , 0 0 0 . 0

7 ,0 0 0 .0

4 9 0 .0

1 1 0 . 0

3 0 0 . 0

4 2 .0  

5 9 5 .0

5 9 .0

8 7 . 0

4 0 .0

4 7 .0&

2 . 5

1 . 1

( o f  i t a t e
1 .0  &  H TF )

1 .4

2 . 0

1 .5  

1 .9  

2 . 0  

1 . 0

198.7
2 0 0 . 0
50 .0

1 0 0 . 0

©

4 .0

3.6
5 .0

(o f  1 , 000 . 1 )

1 . 4
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7 0  p ~ K e n t  D a w s o n ,  D i r e c t o r
D i v i s i o n  o f  B u d g e t  a n d  M anag emen t 
D e p a r t m e n t  o f  A d m i n i s t r a t i o n

FRO.V-- R i c h a r d  H o l d e n
D e p u t y  C o m m i s s i o ' n e r  V  
D e p a r t m e n t  o f  P u b l i c  Works

subject : c i P  R e v o l v i n g  P l a n n i n g  F u n d
R e q u i r e m e n t s  • *

date « December 30 , 1975

We h a v e  e s t i m a t e d  t h a t  t h e  f o l l o w i n g  a m o u n t s  w i l l  p r o v i d e  m i n i m u m  a d e q u a t e  
a d v a n c e d  p l a n n i n g  f u n d s  f o r  t h o s e  p ro g r a m s  t o  be  p r o v i d e d  w i t h  f a c i l i t i e s  b y  
t h e  1 9 7 6  G . O ,  B o n d  I s s u e .  . .

E d u c a t i o n  . . $ 6 0 0 , 0 0 0
H e a l t h  •• • 2 0 0 , 0 0 0
NRM&EC -  P ar k s  1 0 0 , 0 0 0
KRMSEC -  F i s h ' S  Game 0 6 0 , 0 0 0 -
E n v i r o n m e n t a l  C o n s e r v a t i o n  • 5 0 , 0 0 0
M i l i t a r y  P r e p a r e d n e s s  4 0 , 0 0 0
P u b l i c  S a f e t y  0 7 , 0 0 0
C o u r t  S y s t e m  5 9 , 0 0 0
C o r r e c t i o n a l  C e n t e r s  5 9 5 , 0 0 0
A v i a t i o n  2 0 0 , 0 0 0
M a r i n e  T r a n s p o r t a t i o n  3 0 0 , 0 0 0
H i g h w a y s  ( f o r  b u i l d i n g  c o n s t r u c t i o n )  1 ^ 0 . 0 0

T O T A L : $ 3 , 1 3 3 , 0 0 0

1 I t J c L U D ' & C ^  (  

T C >  m  f r l T Z  H -  C ~ C > \ J  e . ' ^ 0 6  (2 ̂  

< t l & s o < x o  E d O P  ‘
£ - b T  . n  S i  3 j  C C D

l<> U f ) r  ( U C L u p ^ > o  
o o t i l D p  ( n ^ r c t f ^ o  ■

% ^ 0 ] £ C O ) t C D >  £ f / o p

I f C C U J O z O  f c f f  £ d > l / c & ~ U - j

We h a v e  i n c l u d e d  n o  f u n d s  f o r  t h e  p o r t  f a c i l i t i e s  b e c a u s e  i t  i s  f e l t  t h a t  
W at er  a n d  H a r b o r s  c a n  d e v e l o p  c r i t e r i a  w i t h o u t  t h e  n e c e s s i t y  f o r  e x p e n d i t u r e  
o f  a d d i t i o n a l  f u n d s .  '

We h a v e  i n c l u d e d  n o  f u n d s  f o r  t h e  D'.partrnerit o f  H i g h w a y s '  r o a d  b u i l d i n g  
p r o g r a m  b e c a u s e  we d o n ' t  know where t h e  r o a d s  a r e  g o i n g  t o  b e  b u i l t .

We h a v e  i n c l u d e d  n o  f u n d s  f o r  t h e  U n i v e r s i t y  c o n s t r u c t i o n  p r o g r a m  b e c a u s e  
i t  a l r e a d y  ha s' 'a  r e v o l v i n g  f u n d  w h i c h  w i l l  more t h a n  a d e q u a t e l y - s e r v i c e  t h e  
$ 1 5  m i l l i o n  r e q u e s t .  . *. ■’

c c :  D o n a l d  H a r r i s ,  C o m m i s s i o n e r
D e p a r t m e n t  o f  P u b l i c  Works

Carl Gonder, Budget Analyst
Department o f Adm in istration
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/ ATTACHMENT //I

D E P A B B T M E I S T  <M f I ’ U J B M C  W O E B E iS  /
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Off ICE OF I HE COMMISSIONER / rDUCH 1 -  JUNEAU 39$ II(JEIEX <53261

F e b ru a ry  2 0 , 1976

TO : H o n o ra b le  Hugh Malone
C ha irm a n , House F in a n c e

FROM: H a r r i s ,  C o m m iss io n e r
,^X -> Se p a rtm e n t o f  P u b l ic  W o rk s

S U B JE C T : HB 624  /  HB 625

Th e  G o ve rn o r ha s re q u e ste d  t h a t  th e  le g i s la t u r e  e s t a b l i s h  a 
p u b lic  f a c i l i t y  p la n n in g  fu n d , to  p ro v id e  money w it h  w h ic h  to  con­
duct program  and p ro je c t  p la n n in g  a c t i v i t i e s  i n  advance o f  a G .O . 
Bond I s s u e  a p p ro va l.-

C u r r e n t ly ,  th e  S ta te  a g e nc ie s m u st a w a it th e  pa ssage  o f  
G .O . Bond I s s u e s  b e fo re  commencing th o se  a c t i v i t i e s  n e c e s sa ry  to  
a d v e r t is e  c o n s t ru c t io n  c o n t ra c t s ,  e .g . th e  deve lopm ent o f  p rogram  
p la n s , s i t e  in v e s t ig a t io n s ,  p r e l im in a r y  and f i n a l  d e s ig n s ,  e tc . 
C o n se q u e n t ly , g iv e n  A la s k a ' s  e xtrem e  c l im a t ic  and lo g i s t i c a l  
p rob lem s we g e n e ra l ly  have in s u f f i c ie n t  t im e  ( f ro m  November to  
A p r i l )  i n  o rd e r to  ta ke  advantage o f  th e  f i r s t  a v a ila b le  c o n s t ru c -  
• t io n  se a so n , w it h  in e v it a b le  in f la t io n a r y  e ro s io n  o f  b u d g e ts , and 
Inadequa te  d e s ig n s  r e s u l t in g  fro m  se v e re  t im e  p re s s u r e .

E q u a l ly ,  th e  S ta te  a g e nc ie s have n o t been equipped to  
deve lop  adequate program  p la n s  to  d e r iv e  w e ll- c o n s id e re d  re so u rc e  
re q u ire m e n ts  p r io r  to  s u b m it t in g  re q u e s t s  f o r  th e  fu n d in g  o f  
c a p ita l p r o je c t s .  The  r e s u l t  ha s been t h a t  in d iv id u a l  c a p ita l 
p rog ram s have been funded w ith o u t  th e  n e c e s sa ry  p r i o r  c o - o rd in a t io n  
and in t e g ra t io n .

HB. 624  has been in t ro d u c e d  to  m it ig a te  th e  p ro b le m s o u t l in e d  
above. Money a o o ro n r ia te d  to  ohe P u b lic  F a c i l i t y  P la n n in g  Fund 
( P . F . P . F . )  w o u ld *b e 'd isb u rse d  b y  D iv i s io n  o f  Budg e t and 

•Management on a d em onstra ted  needs b a s is  to  p rogram  a g e n c ie s , e .g . 
Depa rtm ent o f  E d u c a t io n , lo c a l gove rnm ent in s t r u m e n t a l i t ie s  
(w he re  a p p lic a b le )  and th e  D epa rtm ent o f  P u b lic  W o rk s ,  f o r  th e  
p u rp o se s o u t l in e d .

Re im b u rsem en t would be made to  th e  P . F . P . F .  f ro m  th e  budgets 
o f  p ro je c t s  f o r  w h ich  o la n n in g  fu n d s  had been expended , when th o se  
p r o je c t s •were approved by th e  e le c to ra te . The  P . F . P . F .  w ou ld  then  
p ro v id e  fun d in g - f o r  th e  suc c e e d ing  b ie n n iu m . Th e  P . F . P . F .  cou ld  
a ls o  be augmented by a d d it io n a l a p p ro p r ia t io n s .
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I t  i s  l i k e l y  th a t  some bond i s s u e s  w i l l  f a i l .  I n  th a t  
e v e n t , th e  p re l im in a ry  w o rk  w ou ld  s t i l l  be a v a ila b le  to  su p p o rt  
f u t u re  p r o je c t s ,  o r  may p ro v id e  th e  b a s is  f o r  new d i r e c t io n s .

Th e  e xp e n d itu re  o f  advance p la n n in g  fu n d s  may be th o u g h t 
o f  as a w o rth w h ile  r i s k :  on th e  one hand e x p e n d itu re s  o f  I p  - 

w i l l  o c c a s io n a lly  be made te m p o ra r i ly  i n  v a in ;  w it h o u t  suc h  
e x p e n d itu re s , how eve r, we fa c e  th e  c e r t a in t y  o f  e ro s io n  o f  con­
s t r u c t io n  budge ts o f  th e  o rd e r  o f  l ^ o  -  and th e  consequence
o f  h u r r ie d  w o rk  w it h  o f te n  t im e  Door r e s u l t s .  To  i l l u s t r a t e  th e
p o in t :  15£  o f  $ 2 4 0 ,0 0 0 ,0 0 0  =  $36 *,000 , 000 .

Th e  fu n d in g  re q u e s t  c o n ta in e d  in  HB 625 i s  based on
in d iv id u a l G .O . Bond i s s u e s  in t ro d u c e d  by th e  G o v e rn o r . A tta c h ­
ment 7/2 l i s t s  th e  fu n d in g  amounts by p rog ram  c a te g o ry  and th e  
pe rcen ta g e s o f  th e  G .O . Bond I s s u e s  re p re se n te d  by th o se  a m ounts. 
S h o u ld  th e  L e g is la t u r e  w is h  to  p ro v id e  p la n n in g  fu n d s  f o r  G .O . 
Bond I s s u e s  in t ro d u c e d  e i t h e r  by th e  G o v e rn o r , L e g i s la t o r s ,  o r  
L e g is la t iv e  C o m m itte e s , and sh o u ld  i t  a ls o  a l t e r  th e  amounts o f  
th e  v a r io u s  bond ing  p ro p o s a ls , th e  p e rc e n ta g e s may be a p p lie d  
to  th e  a lte re d  t o t a l s  to  p ro v id e  adequate fu n d in g .

I n  some ca se s we have adequate data on w h ic h  to  base th e  
re q u e ste d  a m o un ts , e .g . r u r a l  s c h o o ls .  I n  some c a se s we do n o t ,  
e .g . F i s h  &  Game p ro je c t s .  I n  th e  la t t e r  c a se s we have m in im ize d  
th e  fu n d in g , re q u e s t s .
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(III EX 45-328)

HOUSE B I L L  624  /  HOUSE B I L L  625  

PROPOSED EX P EN D ITU R E  BY  PROGRAM CATEGORY

B i l l  $ Prog ram  C a tego ry
G o v e rn o r' s  

B i l l
P . F . P . F

A p p ro . Pe rcen tag e

HB 619 
HB 620

HB 623 

HB 6 l 6 
HB 6 l 8
HB 6 l4  

HB 611 

HB 621 

HB 615

HB 612

HB 622 

HB 610

HB 613

S m a ll seco nd a ry  sc h o o l con­
s t r u c t io n

Emergency fu n d s , r e p a i r ,  e tc .

M a rin e  h ighw ay sy s te m  (c o n ­
ta in e d  in  HB 6 2 3 )

H ighw ay m aintenance, f a c i l i t i e s

C o r re c t io n a l f a c i l i t i e s

A la sk a  c o u rt  sy s te m  f a c i l i t i e s

P u b lic  s a fe t y  f a c i l i t i e s

M i l i t a r y  a f f a i r s  f a c i l i t i e s

F i s h  and game p ro je c t s  
0  G o v e rn o r's  b i l l  f i n a l  t o t a l  
=  4 0 ,0 0 0 .0  w h ich  w ou ld  re a u ire  
$ 8 6 0 ,0 0 0  in  P F P F  /  2 .2 #

H e a lth  f a c i l i t i e s

T ru n k  &  seconda ry  a i r p o r t s  

Via t e r  & se w e r
© A p p lie d  to  V . S . F .  p ro je c t s  
o n ly

P a rk s

19 , 900 .0
10 , 011 .3

3 , 056 .0 
3 , 0 0 0 . 0  

3 0 , 0 0 0 . 0  

3 ,8 0 7 .2
4 .5 9 0 .0  

2 , 0 0 0 . 0

4 .4 9 5 .1

4 .1 0 0 .0

5 .5 7 5 .0  

3 1 , 0 0 0 . 0

7 , 000 .0

198 .7
2 C 0 .0

5 .0
( o f  1 , 000 . 1 )

1 0 0 . 0

2 .5
1 . 1

( o f  S ta te
1 . 0  & K T F )

1 .4

2 . 0

1 .5  

1 .9  

2 . 0  

1 . 0

4 9 0 .0

1 1 0 . 0

300 .0
4 2 .0  

5 9 5 .0

5 9 .0

8 7 . 0  

4 0 .0  

4 7 . 0 ^
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We h a v e  e s t i m a t e d  t h a t  t h e  f o l l o w i n g  a m o u n t s  w i l l  p r o v i d e  m i n i m u m  a d e q u a t e  
a d v a n c e d  p l a n n i n g  f u n d s  f o r  t h o s e  p r o g r a m s  t o  be  p r o v i d e d  w i t h  f a c i l i t i e s  b y  
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H e a l t h  ■ •. . 2 0 0 , 0 0 0
NRM&EC -  P a r k s 1 0 0 , 0 0 0  ‘

NRM&EC -  F i s h ' & Game • 8 5 0 , 0 0 0 - " "
E n v i r o n m e n t a l  C o n s e r v a t i o n 5 0 , 0 0 0
M i l i t a r y  P r e p a r e d n e s s 4 0 , 0 0 0
P u b l i c  S a f e t y 8 7 , 0 0 0
C o u r t  S y s t e m 5 9 , 0 0 0
C o r r e c t i o n a l  C e n t e r s 5 9 5 , 0 0 0
A v i a t i o n 2 0 0 , 0 0 0
M a r i n e  T r a n s p o r t a t i o n 3 0 0 , 0 0 0
H i g h w a y s  ( f o r  b u i l d i n g  c o n s t r u c t i o n )  4 2 , 0 0 0
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We h a v e  i n c l u d e d  n o  f u n d s  f o r  t h e  p o r t  f a c i l i t i e s  
W at er  a n d  H a r b o r s  c a n  d e v e l o p  c r i t e r i a  w i t h o u t  t h e  
o f  a d d i t i o n a l  f u n d s .  .

b e c a u s e  i t  i s  f e l t  t h a t  
n e c e s s i t y  f o r  e x p e n d i t u r e

We h a v e  i n c l u d e d  n o  f u n d s  f o r  t h e  D e p a r t m e n t  o f  H i g h w a y s ’ r o a d  b u i l d i n g  
p r o g r a m  b e c a u s e  we d o n ’ t  know whe re  t h e  r o a d s  a r e  g o i n g  t o  b e  b u i l t .

We h a v e  i n c l u d e d  n o  f u n d s  f o r  t h e  U n i v e r s i t y  c o n s t r u c t i o n  p r o g r a m  b e c a u s e  
i t  a l r e a d y  has' 'a  r e v o l v i n g  f u n d  w h i c h  w i l l  more t h a n  a d e q u a t e l y  s e r v i c e  t h e  
$ 1 5  m i l l i o n  r e q u e s t .  ,

c c :  D o n a l d  H a r r i s ,  C o m m i s s i o n e r
D e p a r t m e n t  o f  P u b l i c  Works

Carl Gonder, Budget Analyst
Department o f Adm in istration
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i: J a y  S .  Hammond,  Gove rr  
S c a t e  o f  A l a s k a

subject: C I P  P l a n n i n g  P r o c e s s
Payrol l  

Moi l  &

I t  i s  i m p e r a t i v e  t h a t  t n je / S t a t e  d e v e l o p  a r a t i o n a l  i d e n t i f i c a t i o n ,  d e l i v e r y  
a n d  m anagem ent o f  t h e  f a c i l i t i e s  r e q u i r e d  t o  s u p p o r t  t h e  m i s s i o n s  o f  S t a t e  
a g e n c i e s .

T h e  p r o b l e m  i s  c l e a r .  C u r r e n t l y ,  S t a t e  a g e n c i e s  g e n e r a t e  C a p i t a l  Im p r o v e m e n ts  
Pro gr am f u n d i n g  r e q u e s t s  i n d e p e n d e n t  o f  e a c h  o t h e r ,  w i t h  l i t t l e  c o o r d i n a t i o n  
a n d  a l a r g e  d u p l i c a t i o n  o f  e f f o r t .  We b u i l d  b u i l d i n g s  w i t h o u t  a t t e n d a n t  r o a d s ,  
so m et im e s  w i t h  d u p l i c a t e  sewer s y s t e m s .  We s e e  s e v e r a l  a g e n c i e s  i n  t h e  c o n ­
t r a c t i n g  b u s i n e s s .  We f u n d  f a c i l i t i e s  w i t h  l i t t l e  a p p r e c i a t i o n  o f  t h e  l o n g ­
term c o s t  o f  s u c h  i n i t i a l  f u n d i n g .  We s o m et im e s  f a i l  t o  e x a m i n e  a d e q u a t e l y  
t h e  o p t i o n s  a v a i l a b l e  t o  s o l v e  pro gram p r o b l e m s .

An i n f o r m a l  w o r k i n g  g r o u p ,  a s s e m b l e d  a t  t h e  r e q u e s t  o f  C o m m i s s i o n e r  H a r r i s ,  
has met r e c e n t l y  s e v e r a l  t i m e s  to  commence work on  t h e  d e v e l o p m e n t  o f  an 
i n t e g r a t e d ,  c o m p r e h e n s i v e  C I P  p l a n n i n g  p r o c e s s .

I t  i s  now t i m e  t o  f o r m a l i z e  t h a t  e f f o r t .  I  am ,  t h e r e f o r e ,  a p p o i n t i n g  
C o m m i s s i o n e r  H a r r i s  t o  s e t  up  a C I P  w o r k in g  g r o u p  t o  d e v e l o p  a p r o c e s s  w h i c h  
w i l l  a c c o m p l i s h  t h e  o b j e c t i v e s  s e t  o u t  i n  t h e  a t t a c h m e n t  t o  t h i s  memorandum.
I t s  ta s k s  w i l l  i n c l u d e :

( a )  t h e  d e v e l o p m e n t  o f  management g u i d e l i n e s  t o  d e l i n e a t e  t h e  r e s p o n s i b i l i t i e s  
a n d  r e l a t i o n s h i p s  between t h e  p ro gr am a g e n c i e s  ( e . g .  D e p a r t m e n t  o f  E d u c a ­
t i o n ,  D e p a r t m e n t  o f  H e a l t h  and  S o c i a l  S e r v i c e s )  a n d  t h e  s e r v i c e s  a g e n c i e s  
( e . g .  D e p a r t m e n t  o f  P u b l i c  W or ks ,  D e p a r t m e n t ,o f  C o m m u n i t y  a n d  R e g i o n a l  . . 
A f f a i r s ) ;

( b )  t h e  r a t i o n a l i z a t i o n  o f  t h e  C I P  p l a n n i n g  p r o c e s s  t o  e l i m i n a t e  d u p l i c a t i o n
o f  m i s s i o n ;

( c )  t h e  d e v e l o p m e n t  o f  p l a n n i n g  m e t h o d o l o g i e s  n e c e s s a r y  t o  s u p p o r t  t h e
d e c i s i o n - m a k i n g  o f  my o f f i c e  and  t h e  L e g i s l a t u r e ;  and

( d )  t h e  d e v e l o p m e n t  o f  c o s t - a c c o u n t i n g ,  d e l i v e r y ,  a n d  ma nag em en t t e c h n i q u e s
n e c e s s a r y  t o  e n s u r e  t h a t  mos t  e f f e c t i v e  u t i l i z a t i o n  o f  t h e  S t a t e ' s

I  w i l l  a s s i g n  a member o f  my s t a f f  t o  t h e  C I P  w o r k in g  g r o u p  t o  p r o v i d e  
g u i d a n c e  and  t o  keep  me i n f o r m e d  o f  i t s  p r o g r e s s .

A t t a c h m e n t s
D I S T R I B U T I O N : A l l  C o m m i s s i o n e r s

Avrum G r o s s , A t t o r n e y  G e n e r a l  
R o b e r t  W e e d e n ,  D i r e c t o r ,  DPDP

r e s o u r c e s .



T A S K :  T h e  d e v e lo p m e n t ,  o f  a c o m p r e h e n s i v e  C a p i t a l  Im p r o v e m e n t s  P ro gr am  
( C I P )  p l a n n i n g  p r o c e s s .

O B J E C T I V E :  T o  d e s c r i b e  a n d  i m p l e m e n t  a C I P  p l a n n i n g  p r o c e s s  t o  a c c o m p l i s h  
t h e  f o l l o w i n g  o b j e c t i v e s :

( 1 )  T o  e n s u r e  t h a t  S t a t e  a g e n c i e s  c a n  p r o p e r l y  i d e n t i f y  w h e t h e r  
t h e y  n e e d  a d d i t i o n a l  p h y s i c a l  f a c i l i t i e s  t o  c a r r y  o u t  t h e i r  
r e s p e c t i v e  m i s s i o n s .

( 2 )  T o  e n s u r e  t h a t  a g e n c y  r e q u e s t s  r e f l e c t  e a c h  o t h e r s  n e e d s  and
t o  d e t e r m i n e  w h e t h e r  a n  a g e n c y  r e a u e s t  w i l l  r e q u i r e  s u p p o r t  r e q u e s t  
fr o m  a n o t h e r  a g e n c y .  T h e  s c h o o l  ( D e p a r t m e n t  o f  E d u c a t i o n )  s h o u l d  
h a v e  t h e  n e c e s s a r y  sewer a n d  w at er  ( D e p a r t m e n t  o f  E n v i r o n m e n t a l  
C o n s e r v a t i o n )  a n d  t h e  n e c e i . s a r y  r o a d  ( D e p a r t m e n t  o f  H i g h w a y s )  
f u n d e d  a n d  s c h e d u l e d  f o r  c o n s t r u c t i o n  i n  l o g i c a l  s e q u e n c e  i n  t h e  
r e q u e s t  s u b m i t t e d  t o  t h e  B u d g e t  R e v ie w  C o m m i t t e e .

( 3 )  T o  e n c b l e  s t a t e w i d e  f i s c a l  an d  n o n - f i s c a l  p o l i c y  t o  be  i n t e g r a t e d  
i n t o  a g e n c y  r e q u e s t s  p r i o r  t o  s u b m i s s i o n  t o  t h e  B u d g e t  Re v ie w  
C o m m i t t e e  ( e . g .  e n e r g y ,  l a n d  p o l i c y ) .

(4 )  T o  e n a b l e  t h e  c a l c u l a t i o n ,  n o t  o n l y  o f  t h e  p r o c u r e m e n t  c o s t ,  
b u t  a l s o  t h e  l i f e  c o s t  o f  a g e n c y  p r o p r o s a l s ,  so  t h a t  l o n g - t e r m  
e x p e n d i t u r e s  a n d  i n c o m e  c an  b e  com par ed  w i t h  p r o p o s e d  b e n e f i t s .

( 5 )  To  e n s u r e  t h a t  t h e  G o v e r n o r  a n d  L e g i s l a t u r e  a r e  p r o v i d e d  w i t h  
a l l  f e a s i b l e  o p t i o n s  so  t h a t  t h e  p o l i c y - m a k e r s  c a n  b e s t  r e p r e s e n t  
t h e i r  v a r i o u s  c o n s t i t u e n c i e s .

( 6 )  T o  e n s u r e  t h e  m os t  c o s t - e f f e c t i v e  d e l i v e r y ,  m a i n t e n a n c e ,  
o p e r a t i o n ,  a n d  u t i l i z a t i o n  o f  f u n d e d  f a c i l i t y  p r o p o s a l s .
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R E Q U E S T  FOR PROPOSAL 
C O M P R EH E N S IV E  F A C I L I T I E S  PROCUREMENT PROCEDURES  PROGRAM 

FOR TH E  STAT E  O F  ALASKA

BACKGROUND IN FOR M AT ION

C h a p t e r  2 1 6  e n t i t l e d  P u b l i c  F a c i l i t i e s  P ro c u r e m e n t  P o l i c y  d i f f e r s  from 
o t h e r  L i f e  C y c l e  C o s t i n g  l e g i s l a t i o n ,  w h ic h  d e a l  l a r g e l y  w i t h  e n e r g y  i m p l i ­
c a t i o n s  o f  d e s i g n  i n  t h e s e  r e s p e c t s :

1 .  T h e  A c t  r e q u i r e s  t h a t  th e  C o m m i s s i o n e r  o f  P u b l i c  Works s h a l l  d e v e l o p  
p u b l i c  p o l i c y  f o r  t h e p l a n n i n g ,  d e s i g n ,  c o n s t r u c t i o n ,  and  m a i n t e n a n c e  o f  p u b l i c  
• a c i l i t i e s  o f  t h e  S t a t e ,  w h ic h  p o l i c i e s  s h a l l  be  s u b m i t t e d  t o  t h e  L e g i s l a t u r e  

a n n u a l l y .  T h e  p o l i c i e s  s h a l l  be  b a s e d  on  L i f e  C y c l e  C o s t i n g  m e t h o d o l o g i e s .
2 .  T h e  L e g i s l a t u r e  i s  r e q u i r e d  t o  p o s i t i v e l y  d e b a t e  s u c h  p o l i c i e s ,  

w h ic h  s h a l l  be  c o n s i d e r e d  a p p r o v e d  i n  t h e  a b s e n c e  o f  d e b a t e .
3 .  T h e  L i f e  C y c l e  C o s t  d e f i n i t i o n  i n c l u d e s  "o cc up any "  c o s t s ,  i . e .  t h e  

c o s t  t o  t h e  S t a t e  o f  t h e  programmed u s a g e  o f  f a c i l i t i e s ,  i n c l u d i n g  s a l a r i e s ,  
s u p p l i e s ,  and  o t h e r  e x p e n d i t u r e s  i n c u r r e d  by t h e  o c c u p y i n g  a g e n c i e s  wh ic h  use 
t h e  f a c i l i t y .  T h e  l e g i s l a t i o n  t h u s  c r e a t e s  a p l a n n i n g  p r o c e s s :

A p r im e  f u n c t i o n  o f  a p l a n n i n g  p r o c e s s  i s  t o  c h a l l e n g e  and  r e a f f i r m  program 
g o a l s ;  t h e n ,  t o  i d e n t i f y  o p t i o n a l  means o f  a c h i e v i n g  th ese  g o a l s  w it h  th e  
c o n c o m i t a n t  d e v e l o p m e n t  o f  r e s o u r c e  r e q u i r e m e n t s  n e c e s s a r y  t o  i m p l e m e n t  e ach  
o p t i o n .

I t  i s  a f u r t h e r  t a s k  o f  t h e  p l a n n i n g  p r o c e s s  t o  e n s u r e  (w hatever  the  
l e v e l  o f  e x p e n d i t u r e ,  a n d  whatever  t h e  p o l i c y  d e c i d e d ) t h a t  a p p r o p r i a t e d  f u n d s  
ar e  e x p e n d e d  i n  th e  most  c o s t - e f f e c t i v e  f a s h i o n .

T h e  work o u t l i n e d  i n  t h i s  R e q u e s t  f o r  P r o p o s a l  i s  i n t e n d e d  t o  a c c o m p l i s h  
t h e  f o l l o w i n g  o b j e c t i v e s :

1 .  E n a b l e  f a c i l i t i e s  p l a n n e r s  t o  e v a l u a t e  program a g e n c y  r e q u e s t s  f o r  
c a p i t a l  im p r o v e m e n t s  s p e n d i n g  t o  d e t e r m i n e :

a .  Wheth er  t h e  a g e n c y ' s  pro gr am o b j e c t i v e s  r e q u i r e  t h e  a c q u i s i t i o n  o f  
more f a c i l i t i e s  or  w he ther  o t h e r  means o f  pro gram d e l i v e r y  o r  more e f f e c t i v e  
u t i l i z a t i o n  o f  e x i s t i n g  f a c i l i t i e s  w i l l ,  i n  t h e  o p i n i o n  o f  t h e  D e p a r t m e n t ,  
p r o v i d e  f o r  t h e  a t t a i n m e n t  o f  pro gram g o a l s .

b .  I n  t h e  e v e n t  t h a t  more f a c i l i t i e s  are  r e q u i r e d ,  w h ic h  d i v e r s e  k i n d s  o f  
f a c i l i t i e s  m i g h t  s u f f i c e ,  and  what i s  t h e  l o n g - t e r m  p r o f i l e  o f  ea ch  o p t i o n ,
i . e .  what f i r s t  c o s t ,  m a i n t e n a n c e  a n d  o p e r a t i o n s  c o s t  and what o c c u p a n y  c o s t  
a c c r u e  t o  e a c h  o p t i o n ,  w hether  r e n t e d ,  l e a s e d ,  p r u c h a s e d  o r  r e m o d e l l e d .

2 .  O n c e  t h e  p o l i c y - m a k e r s  have  a c c e p t e d ,  m o d i f i e d ,  r e j e c t e d  a n d / o r  
r e p l a c e d  t h e  p l a n n e r s '  r e c o m m e n d a t i o n s ,  how t o  make th e  b e s t  l o n g - t e r m  use o f  
t h e  f u n d s  a p p r o p r i a t e d  t o  a c h i e v e  program g o a l s .

3 .  I n  t h e  e v e n t  t h a t  pro gram o r  p r o j e c t  f u n d i n g  i s  g e n e r a t e d  v i a  the  
p o l i t i c a l  p r o c e s s  w i t h o u t  r e c o u r s e  t o  o u r  p l a n n i n g  e f f o r t s ,  how b e s t  t o  make 
t h e  most  c o s t - e f f e c t i v e  l o n g - t e r m  use o f  t h e  f u n d i n g ,  w h i l e  i f  p o s s i b l e ,  
a c c o m m o d a t i n g  l o n g - r a n g  e p l a n n i n g  r e q u i r e m e n t s .

4 .  P r o v i d e  management t o o l s  n e c e s s a r y  f o r  so un d  management p r a c t i c e  
d u r i n g  t h e  f a c i l i t y  p r o c u r e m e n t  p r o c e s s .

T h e  C o m m i s s i o n e r  o f  P u b l i c W o r k s  has b e g u n  th e  form a l  o r g a n i z a t i o n  o f  a 
L i f e  C y c l e  C o s t i n g  s e c t i o n  r e s p o n s i b l e  f o r  t h e  d e f i n i t i o n ,  i m p l e m e n t a t i o n  and 
u n - g o i n g  o p e r a t i o n s  o f  a c o m p r e h e n s i v e  L i f e  C y c l e  C o s t i n g  p ro g r a m .  T h e  S t a t e  
o f  A l a s k a  i s  now s o l i c i t i n g  t h e  p r o f e s s i o n a l  e x p e r t i s e  o f  t h e  p r i v a t e  s e c t o r  
t o  a s s i s t  and  h a s t e n  t h i s  d e f i n i t i o n  and  i m p l e m e n t a t i o n .

F o r  t h e  r /p o s e s  o f  t h i s  p r o p o s a l ,  a l l  f a c i l i t i e s  p r o c u r e d  u t i l i z i n g  
S t a t e  f u n d s  ./ j s u b j e c t  t o  t h i s  p r o c e s s .

m



CO N SU LTA N T  S CO PE  O F  WORK

1 .  F A C I L I T I E S  INVENTORY

A f a c i l i t i e s  i n v e n t o r y  and o p e r a t i o n s  and  m a i n t e n a n c e  d a t a  b as e  i s  
r e q u i r e d  t o  p r o v i d e  a n a l y t i c a l  and  management i n f o r m a t i o n .  Th e  ta sk s  are 
i d e n t i f i e d  a s :

A .  IN VENTORY D E S I G N

( a )  E s t a b l i s h  i n v e n t o r y  s c o p e .  E s t a b l i s h  t h e  b r o ad  s c o p e  o f  th e  
i n v e n t o r y ,  t h e  p u r p o s e s  f o r  w h ic h  t h e  d at a  w i l l  be used  a n d  i d e n t i f y  
a l l  c o n s t r a i n t s .  E s t a b l i s h  l o n g - t e r m  o b j e c t i v e s  an d  i n t e r f a c e s  w it h  
e x i s t i n g  and  p r o p o s e d  sy s te m s .  S e l e c t  a c o m p r e h e n s i v e  l i s t  o f  
d e s c r i p t o r s ,  p a r a m e t e r s ,  and  i n f o r m a t i o n  d e s i r a b l e  f o r  e a ch  f a c i l i t y .

( b) Rev iew e x i s t i n g  d a t a .  Review e x i s t i n g  i n f o r m a t i o n  h e l d  i n  t h e  
B u i l d i n g  I n d e x ,  D e p ar tm e n t  o f  P u b l i c  Works and  o t h e r  a g e n c y  f i l e s .
A sse ss  r e l i a b i l i t y  o f  d a t a .

( c )  F i n a l i z e  i n v e n t o r y  s c o p e .  B ased  on  tas ks  ( a )  a n d  ( b )  a b o v e ,  
e s t a b l i s h  l i s t  o f  new i n f o r m a t i o n  r e q u i r e m e n t s ,  r a n k i n g  it e m s  i n t o  
t h e  f o l l o w i n g  g r o u p s :  E s s e n t i a l ,  i m p o r t a n t ,  o p t i o n a l .  A ssess  th e
r e s o u r c e s  r e q u i r e d  to  c o l l e c t  a l l  d a t a  a n d  b a l a n c e  c o s t  a g a i n s t  
b e n e f i t s  to  be g a i n e d  from c o l l e c t i o n  o f  ea ch  p i e c e  o f  i n f o r m a t i o n .  
F i n a l i z e  sc o p e  o f  i n v e n t o r y .

( d )  D e s i g n  d at a  c o l l e c t i o n  f o r m a t .  D e s i g n ’ a form s u i t a b l e  f o r  c o l l e c t i n g  
o f  t h e  i n f o r m a t i o n  r e q u i r e d .  The  d e s i g n  s h o u l d  e n a b l e  d i r e c t  key 
p u n c h i n g  o f  c o m p l e t e d  fo rm s .

( e )  D e v e l o p  r u l e s  o f  measurement and  i n s t r u c t i o n s .  D e v e l o p  
i n s t r u c t i o n s  f o r  c o m p l e t i o n  and  c o l l e c t i o n ,  i n c l u d i n g  s t a n d a r d  r u l e s  
f o r  measurement where r e q u i r e d  f o r  e ach  i t e m  i n  t h e  i n v e n t o r y .

( f )  D e v e l o p  c o m p u t e r i z e d  s t o r a g e  and  r e t r i e v a l  s y s te m .  D e v e l o p  
programs f o r  t h e  s t o r a g e ,  r e t r i e v a l  and  a n a l y s i s  o f  th e  i n v e n t o r y  
d a t a ,  f o r  i m p l e m e n t a t i o n  on t h e  D e p ar t m e n t  o f  A d m i n i s t r a t i o n  com put er  
s ys te m .  T h e  programs s h o u l d  r e s p o n d  to  d i f f e r e n t  n e e d s ,  ha ve  an i n t e r ­
a c t i v e  c a p a b i l i t y  and  i n t e r f a c e  w i t h  o t h e r  sys te ms.

( g )  U p d a t e  i n v e n t o r y  d a t a  b a s e .  D e v e l o p  methods  f o r  u p d a t i n g  i n v e n t o r y  
d a t a  base  t o  m a i n t a i n  c u r r e c t  i n f o r m a t i o n .

B .  C O L L E C T I O N  O F  DATA

I n f o r m a t i o n  r e q u i r e d  f o r  t h e  i n v e n t o r y  wo u ld  be a c q u i r e d  by measurement 
an d  i n s p e c t i o n  o f  a s - b u i l t  d r a w in g s  and  s p e c i f i c a t i o n s ,  o r  by f i e l d  
o b s e r v a t i o n .  A p r i o r i t y  l i s t i n g  o f  f a c i l i t i e s  wo u ld  be e s t a b l i s h e d .  
D e p a r t m e n t  o f  P u b l i c  Works p e r s o n n e l  w i l l  c o m p l e t e  t h e  i n v e n t o r y .  The 
c o n s u l t a n t  s h a l l  t r a i n  S t a t e  p e r s o n n e l .

2 .  L I F E  C Y CLE  C O S T I N G  METHODOLOGY

A.  C A P I T A L  COST COMPONENT

( a )  Framework -  A d o p t  th e  e x i s t i n g  GS A/AIA  c l a s s i f i c a t i o n  framework 
f o r  a n a l y s i s  o f  f a c i l i t y  c o s t s  and  make any a d a p t a t i o n s  n e c e s s a r y  f o r  t h i s
p ro gr a m.



( b )  R u l e s  o f  Measurement -  D e t a i l  t h e  r u l e s  f o r  m e a s u r i n g  e a c h  i t e m  
i n  t h e  c l a s s i f c a t i o n  a c c o r d i n g  to  a c c e p t e d  p r a c t i c e .

( c )  P r o c e d u r e s  -  D e v e l o p  p r o c e d u r e s  f o r  th e  c o l l e c t i o n  o f  c a p i t a l  
c o s t  p r o j e c t  d a t a  i n  t h e  r e q u i r e d  f o r m a t .  D e s i g n  forms t o  i n t e r f a c e  w i t h  
f a c i l i t y  p r o c u r e m e n t  p r o c e d u r e s .

( d )  C o l l e c t i o n  o f  Da ta  -  C a p i t a l  c o s t  a n a l y s i s  o f  a s a m p l e  o f  e x i s t i n g  
f a c i l i t i e s  w i l l  be  p er fo rm e d  by t h e  c o n s u l t a n t .  As new f a c i l i t i e s  are 
c o n s t r u c t e d ,  th e  forms and p r o c e d u r e s  d e v e l o p e d  i n  ( c )  a b o v e  w i l l  be u sed  
by S t a t e  o f  A l a s k a  p e r s o n n e l  to  c a p t u r e  d a t a  f o r  th e  f i l e .  T h e  c o n s u l t a n t  
s h a l l  t r a i n  S t a t e  p e r s o n n e l  i n  t h i s  p r o c e s s .

( e )  C o s t  I n d e x  -  D e v e l o p  th e  p r o c e d u r e  f o r  u p d a t i n g  an d  t r a n s p o s i n g  
c a p i t a l  c o s t  d a t a .

B .  O P E R A T I O N S  AND MAINTENANCE CO S T  COMPONENT

( a )  C o d e  o f  A c c o u n t s  -  Ex p a n d  and  r e v i s e  t h e  e x i s t i n g  D e p ar t m e n t  o f  
P u b l i c  Works cod e  o f  a c c o u n t s  f o r  o p e r a t i o n s  and  m a i n t e n a n c e  to  p r o v i d e  
more d e t a i l e d  d a t a  f o r  ' . f e  c y c l e  c o s t  a n a l y s i s  p u r p o s e s  and  t o  i n t e r f a c e  
w i t h  2 .  A ( c )  a b o v e .

( b )  Cc ' S t r u c t u r e  I m p l e m e n t a t i o n  -  A s s i s t  D e p ar tm e n t  o f  P u b l i c  Works 
i n  i m p i e m e n t a t i n g  a new c o d i n g  s t r u c t u r e  i n c l u d i n g  r e v i s i o n s  to  c om p ut er  
p r o g r a m s .  D e v e l o p  c o d i n g  manual  w i t h  i n s t r u c t i o n s  f o r  a l l o c a t i o n s  o f  a l l  
work a c t i o n s .

( c )  C o l l e c t i o n  o f  Da ta  -  Da ta  c o l l e c t i o n  u n d e r  th e  new fo rm a t w i l l  
b e g i n  as  s o o n  as t h e  forms f o r  c o l l e c t i o n  are  d e v e l o p e d ,  ( s e e  t i m e  
s c h e d u l e  f o r  d e s i r e d  d a t e  o f  i m p l e m e n t a t i o n  o f  new system .

( d )  C o s t  V a r i a t i o n  -  A n a l y z e  p r o b l e m  o f  c o s t  v a r i a t i o n s  between 
d i f f e r e n t  l o c a t i o n s .  Recommend s o l u t i o n s  f o r  r e d u c t i o n  o f  c o s t .

C .  OCCUPANCY C O S T  MODEL

A sse ss  f e a s i b i l i t y  o f  d e v e l o p i n g  and  i m p l e m e n t i n g  an o c c u p a n c y  c o s t  
a n a l y s i s  m o d e l .  P re p a r e  a p r e l i m i n a r y  e v a l u a t i o n  o f  d e p a r t m e n t a l  
o p e r a t i n g  b u d g e t s  w i t h  t h e  o b j e c t  o f  a n a l y z i n g  t h e  i n t e r a c t i o n  o f  
f a c i l i t y  u s e  c o s t s  w it h  o t h e r  l i f e  c o s t  c o m p o n e n t s .

D .  COMPUTER ANALYSIS

D e v e l o p  a method f o r  th e  m e a n i n g f u l  a n a l y s i s  and i n t e r p r e t a t i o n  o f  th e  
d a t a  a s s u m b l e d  i n  2 A and  B and i n  th e  p h y s i c a l  i n v e n t o r y .  I n t e r r e l a t e d  
com p u t er  b ased  a n a l y t i c a l  m o d e ls  s h o u l d  be d e s i g n e d  to  f o r e c a s t  l o n g - t e r m  
f a c i l i t y  c o s t  an d  p er fo rm an ce  p a t t e r n s  and  t o  s u p p o r t  f a c i l i t y  p l a n n i n g  and  
l i f e  c o s t  b u d g e t i n g  a c t i v i t i e s .

T h e  m o d e l s  s h o u l d  r e s p o n d  s e l e c t i v e l y  to  a c a r e f u l l y  a r t i c u l a t e d  yec  
c o m p r e h e n s i v e  s e t  o f  u s er  nee d s  w h ic h  encompass d e c i s i o n s  from p r e l i m i n a r y  
c o n c e p t u a l  o r  f e a s i b i l i t y  r e v i e w ,  t h r o u g h  th e  s t r u c t u r i n g  o f  a n n u a l  s t r a t e g i e s  
f o r  m a i n t e n a n c e  and  o c c u p a n c y  o f  e x i s t i n g  f a c i l i t i e s .

P r e s e n t l y ,  we e n v i s i o n  t h r e e  m o d e ls  as n e c e s s a r y  f o r  d at a  m a n i p u l a t i o n  
R o u t i n e  R e p o r t s  s h o u l d  s a t i s f y  th e  r e q u i r e m e n t  f o r  c o m p l e t e  p e r i o d i c  d o c u m e n t a ­
t i o n  o f  th e  system s t a t u s  to  e n s u r e  t h a t  d at a  i s  b e i n g  p r o p e r l y  e n t e r e d  and



m a i n t a i n e d  and t o  p r o v i d e  a v a r i e t y  o f  g e n e r a l  s t a t i s t i c s  w h ic h  may be s c a n n e d
as p a r t  o f  th e  g e n e r a l  o c c u p a n c y  and e x p e n d i t u r e  m o n i t o r i n g  p r o c e d u r e .  The
r e p o r t s  must  be s u i t a b l e  f o r  d i s t r i b u t i o n  to  management and  o p e r a t i o n  p e r s o n n e l  
w i t h  v a r y i n g  l e v e l s  o f  d a t a  a g g r e g a t i o n .

S e l e c t i v e  R e p o r ts  s h o u l d  y i e l d  a n a l y t i c  r e s u l t s  i n  a number o f  p r e d e t e r m i n e d  
r e p o r t  formats b u t  o n l y  v i a  e x p l i c i t  r e q u e s t .  T h i s  mode s h o u l d  p e r m i t  th e  
u s & ' t o  t a i l o r  r e l a t i v e l y  u n i q u e  r e s p o n s e s  to  s p e c i f i c  p r o b l e m s  su ch  a s ,  
t h e  a n a l y s i s  o f  a s p e c i f i c  f a c i l i t y  o r  th e  p r e l i m i n a r y  r ev iew  o f  b i a n n u a l  
age n cy  r e q u e s t s  or  th e  a n a l y s i s  o f  s p e c i f i c  d e s i g n  e le m e n t s  or  f e a t u r e s .

I n t e r a c t i v e  R e p o r t s  are i n t e n d e d  to  f a c i l i t a t e  a n a l y s e s  f o r  w h ic h  a 
p a r t i c u l a r  s e t  o f  p r o c e d u r e s  and  r e p o r t  form ats  c a n n o t  be  p r e d e t e r m i n e d .
Ea ch  s e q u e n t i a l  s t e p  s h o u l d  be  i n v o k e d  v i a  u s e r  r e q u e s t  f o l l o w i n g  a . j u d g e ­
m e n t a l  r e s p o n s e  t o  one or  more p r e v i o u s  r e s u l t s .

Th e  m o d e ls  s h o u l d  be  f o r m u l a t e d  on  a t h e o r e t i c a l  and  e m p i r i c a l  b a s i s  and 
s h o u l d  be d e s i g n e d  to  i n t e g r a t e  w i t h  s t a t e  o p e r a t i n g  p r o c e d u r e s .  The  
s p e c i f i c  tas ks o u t l i n e d  be lo w are i n t e n d e d  t o  i n d i c a t e  a d d i t i o n a l  d e t a i l  
f o r  th e  r e p o r t i n g  m o d e l s  d e s c r i b e d  a b o v e .

a .  E x a m in e  e x i s t i n g  m o d e ls  and  a p p r o a c h e s  i n d i c a t i n g  p o t e n t i a l  
a p p l i c a b i l i t y .

b .  Review s t a t e  p r o c e d u r e s ,  i d e n t i f y i n g  s p e c i f i c  u s e r  d a t a  and  r e p o r t  
r e q u i r e m e n t s .

c .  D e v e l o p  and i m p l e m e n t  a comput er  b a s e d  f a c i l i t y  d a t a  management 
sys te m w i t h  s t a t i s t i c a l  a n a l y t i c  c a p a b i l i t y .  A ssess  e x i s t i n g  
s t a t e  programs f o r  a p p l i c a b i l i t y .

d .  C o d e  e x i s t i n g  c o s t  and p e r fo r m a n c e  d a t a  and  f o r m u l a t e  a u n i f o r m  d a t a  
s e t .

e .  D e v e l o p  s t a t i s t i c a l  r e l a t i o n s h i p s  f o r  b u d g e t i n g  and  p l a n n i n g  f o r e c a s t s .

•r . D e v e l o p  an i n t e g r a t e d  l o g i s t i c a l  t im e  r e l a t e d  s c h e d u l i n g  model  c a p a b l e  
o f  a n a l y z i n g  most  c o s t  e f f e c t i v e  s c h e d u l e  and o f  a s s e s s i n g  o p t i o n s  
f o r  c o n t r a c t i n g  t e c h n i q u e s .

g .  T e s t  e q u a t i o n s  u t i l i z i n g  e x i s t i n g  s t a t e  d a t a  and  a d j u s t  as r e q u i r e d .

h .  D e v e l o p  an i n t e r l o c k i n g  d a t a  s t r u c t u r e  t o  r e l a t e  program and f a c i l i t y  
i n f o r m a t i o n  a t  n e c e s s a r y  l e v e l s  ( S e e  A t t a c h m e n t _____________) .

i .  D e v e l o p  an i n t e r l o c k i n g  d a t a  s t r u c t u r e  to  a sse ss  i n t e r r e l a t i o n s h i p s  o f  
a l l  pro gram age ncy  C I P  r e q u e s t s .

j. Utilizing GStyAIA format, develop procedures for assessing data at 
the design and operating decision levels.

k. Te st  p r o c e d u r e s  u t i l i z i n g  e x i s t i n g  s t a t e  d a t a  and  a d j u s t  as r e q u i r e d .

1 .  T e s t  r e p o r t  formats and a d j u s t  as r e q u i r e d .

m. Docu ment  th e  sy ste m.  D e v e l o p  a c l e a r  c o n c i s e  manu a l  o f  i n s t r u c t i o n  
f o r  i n c l u s i o n  i n  th e  p r o c e d u r e s  m a n u a l .

n .  I n s t a l l  th e  system and i n s t r u c t  p o t e n t i a l  us er s i n  i t s  u s e .



A t t a c h m e n t s : . R e l e v a n t  L e g i s l a t i o n  
. S t a t e  Da ta  P r o c e s s i n g  C a p a b i l i t y  
. A n t i c i p a t e d  Work S c h e d u l e
. C I P  P l a n n i n g  P r o c e s s  C h a r t  W it h  V e r b a l  E x p l a n a t i o n
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K e v i n  H a r i n g ,  D i r e c t o r
C o m & u n l t y  P l a n n i n g  D i v i s i o n
D e p a r t m e n t  o f  C o m m u n i t y  « R e g i o n a l  A f f a ^

March 3 0 ,  197-5

F R O M :  S U B J E C T :
K i t  D u k e ,  S e n i o r  P l a n n e r  R u r a l  S c h o o l s  F a c i l i t i e s
O f f i c e  o f  t h e  C o m m i s s i o n e r  Procarerrent  - •,
De p ar t inen c  o f  P u b l i c  Works

A t t a c h e d  i s  a c o p y  o f  h o u s e  CS f o r  CS f o r  SB 5-54 r e l a t i n g  t o  t h e  i s s u a n c e  
o f  G . O .  B o n d s  f o r  c o n s t r u c t i n g  s c h o o l  f a c i l i t i e s  an d  w at er  r e s e r v o i r s  ( l i f e  
s a f e t y  t a n k s ) .  S e c t i o n  3 ,  i t e m  ( 3 )  l i s t s  th e  cor .s eu n it ie s  a n d  s c h o o l  d i s t r i c t s  
w h i c h  w o u l d  r e c e i v e  f a c i l i t i e s .

I n  s u p p o r t  o f  t h e  D e p a r t m e n t  o f  E d u c a t i o n * s  p ro gr am m ing  e f f o r t s ,  we a r e  
s e e k i n g  d a t a  r e g a r d i n g  e a c h  o f  t h e s e  s i t e s  t o  d e v e l o p  a  s c h e d u l e  f o r  p r o c u r e ­
ment  o f  t h e s e  f a c i l i t i e s .

A t  t h i s  tirre we a r e  c o n c e r n e d  w i t h  two p h a s e s  w h ic h  w i l l  r e q u i r e  s u p p o r t  
d a t a  from  o t h e r  S t a t e  a g e n c i e s :

( 1 )  Ass e s s m e n t  o f  e x i s t i n g  c o n d i t i o n s :

-  i l h a u  r o a d s ,  a i r s t r i p s ,  d o c k i n g  f a c i l i t i e s  e x i s t .

-  S i z e ,  c a p a c i t y ,  c o n d i t i o n ,  a n d  c a p a b i l i t y  f o r  e x p a n s i o n  o f  v i l l a g e  
u t i l i t i e s .

-  F a c i l i t i e s  a v a i l a b l e  f o r  h o u s i n g  c o n t r a c t o r ' s  p e r s o n n e l .

-  A v a i l a b i l i t y  a n d  q u a l i t y  o f  n a t u r a l  r e s o u r c e s  s u c h  as  g r a v e l ,  s a n d ,  e t c .

-  C u r r e n t  l a n d  o w n e r s h i p .

~ L a b o r  s o u r c e s  a v a i l a b l e  i n  t h e  a r e a .

-  O a t e s  f o r  t h e  n o r a a l  c o n s t r u c t i o n  s e a s o n .

( 2 )  Assessffient o f  c o n d i t i o n s  i n f l u e n c i n g  f a c i l i t y  use p r o g r a m :

-  I d e n t i f i c a t i o n  o f  p e o p l e  t o  b e  c o n t a c t e d  w i t h i n  t h e  ccsrcuni  t y .

-  C a p a c i t y  a n d  c o n d i t i o n  o f  s u p p o r t  s e r v i c e s  a v a i l a b l e  o r  t o  be  a v a i l a b l e  
i n  n e a r  f u t u r e  s u c h  a s  h e a l t h  f a c i l i t i e s ,  p u b l i c  t r e a t in g  a r e a s ,  a n d  
s c h o o l  f a c i l i t i e s .

-  E c o n o m i c  p r o j e c t i o n s  I n d i c a t i n g  e x p e c t e d  growt a n t i c i p a t e d  r e s o u r c e  
d e v e l o p m e n t .
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-  Im p a c t  t h e  f a c i l i t y  c o u l d  h a v e  on  a n y  s e r v i c e s  p r o v i d e d  by  o r  on 
a n y  f a c i l i t i e s  c o n t r o l l e d  b y  y o u r  D ep a r tm e n t ,

-  Any f a c i l i t y  r e q u i r e m e n t s  y o u r  D ep a r tm en t  i s  p r o j a c t i n g  f o r  t h e  
cofcssuni ty  a n d  i n c l u d i n g  o n  t h e  1 9 7 6  o r  1 9 7 3  G .O . Bond r e q u e s t .

-  Any p e r s o n a l  k n ow le dge  o f  c ommun i ty  c o n d i t i o n s .  * ’

Ue a r e  s e e k i n g  f r o m  y o u r  D e p a r tm e n t  any  i n f o r m a t i o n  r e l a t e d  t o  t h e s e  two 
p h a s e s  o f  a n a l y s i s .  You  may h a v e  a d d i t i o n a l  d a t a  wh ich  y o u r  D ep a r tm e n t  
c a n  make a v a i l a b l e  t o  u s .  I  w o u l d  l i k e  t o  rneet w i t h  y o u  t o  d i s c u s s  t h i s ,  
a s  w e l l  a s  t h e  t im e  f r a m e  f o r  c o m p l e t i o n  o f  t h i s  t a s k .

c c :  R i c h a r d  H o ld e n
D epu t y  C om m i s s i o n e r  
D e p a r tm e n t  o f  P u b l i c  Works

P a u l  C a r r
D i v i s i o n  o f  C o . m m l t y  P l a n n i n g  
D e p a r tm e n t  o f  Community & 

R e g i o n a l  A f f a i r s

D i l l  Thompson ,  D i r e c t o r  
D i v i s i o n  o f  Management & F i n a n c e  
D e p a r tm e n t  o f  E d u c a t i o n

A t t a c h m e n t
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